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MESSAGE FROM THE CHIEF
EXECUTIVE

December 2011

It has only been a few months since Auckland was the hub of Rugby World Cup 2011, but
our region has been transformed forever. Most of us hold extremely fond memories of the
tournament itself, the numerous events surrounding it which showcased Auckland to the
world, and, of course, the result, with the All Blacks winning the cup for the first time since
1987.

| am very pleased to present this evaluation report on RWC 2011 and Auckland’s role in
the hosting of it. It is a largely independent report, with three external consultants led by
Sapere conducting the evaluation, along with Market Economics and Gravitas.
Evaluations have also been incorporated from lead agencies Auckland Council, Auckland
Transport, Auckland Tourism, Events and Economic Development (ATEED), Regional
Facilities Auckland (RFA) and Waterfront Auckland.

Overall this evaluation is very favourable and commends the efforts of the multiple
agencies involved in the hosting of 15 matches in Auckland over the six weeks. Almost
750,000 fans attended matches at the two Auckland stadiums, Eden Park and North
Harbour Stadium. RWC 2011 was a world-class experience for the estimated 107,000
domestic and international visitors who visited the city and an invaluable opportunity to
establish Auckland as a desirable major events destination.

Consider the fact that the Auckland Council Group delivered around 139 individual
projects to carry out the city’s role in hosting RWC 2011. We learned lessons from every
single one of them - 99 per cent of which were positive, some which showed opportunities
for improvement. We have not only hosted a successful tournament but also learned
lessons that will make Auckland a better major events destination in the years to come.

I would like to take this opportunity to whole-heartedly thank all of our staff and
contractors for their hard work before and during the tournament. They are the ones who
ensured the region looked its best at all times. Thanks also to our partners, including the
New Zealand Police, St John Ambulance and the utilities. | also want to make special
mention of the stellar work of the some 2000 volunteers, including Maori, Pacific Island
and Asian wardens, who put in more than 150,000 work hours. Finally, thanks to the
people of Auckland both for enduring the disruption that went ahead of the tournament
and then for coming to the party and making RWC 2011 the fantastic event that it was.

The All Blacks hold the World Cup for the next four years. Auckland Council is absolutely
committed to maximising the city’s long-term benefits from the tournament for
considerably longer than that.

(r
V

Doug McKay
Chief Executive
Auckland Council
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ABOUT THE RESEARCHERS

Sapere Research Group, Market Economics and Gravitas partnered to provide the mix of
services required to deliver the evaluation of the Rugby World Cup 2011 in Auckland.

. Sapere provided overall project management, analytical and drafting
expertise.

. Market Economics provided analytical and modelling expertise.

. Gravitas provided market research expertise.

The output from this partnership can be found in Section A, B, C and E.

The report was commissioned by the Auckland Council Group comprising:

o Auckland Council

. Auckland Tourism Events and Economic Development
. Auckland Transport

. Regional Facilities Auckland

° Waterfront Auckland.

To augment this independent evaluation, the Auckland Council Group conducted an
appraisal of the fifteen programmes of work delivered by the Auckland Council Group.
This can be found in Section D.

Rugby World Cup 2011: Evaluation Report ii



SAPERE RESEARCH GROUP

Sapere Research Group is one of the largest expert consulting firms in Australasia and a
leader in provision of independent economic, forensic accounting and public policy
services. Sapere provides cost benefit analysis and business case advice, independent
expert testimony, strategic advisory services, data analytics and other advice to private
sector corporate clients, major law firms, government agencies, and regulatory bodies in
New Zealand and Australia. In the context of urban economics, we provide advice on
strategy, regulation, business cases, innovation parks and infrastructure funding and
provision.

MARKET ECONOMICS

Market Economics Limited is a leading independent consultancy specialising in economic
research, policy and market analysis and ecological economics. We apply leading edge
and innovative approaches to projects and are noted for our rigorous analytical
techniques and innovative modelling capabilities, supported by extensive information
resources. Our work centres on examining the relationships between supply and demand
across sectors, markets and locations. We have considerable expertise in assessing the
economic, social and environmental impacts and implications of development
programmes, policy directives and decisions, and one-off events. Our analytical and
interpretation expertise, combined with our wide ranging experience base, puts us in the
unique position to add significant value to planning and strategic decision-making
processes.

GRAVITAS

Gravitas specialises in high quality research design and delivery for the service sector.
We have direct experience of market research as input to EIA and of surveying in relation
to events. We offer a senior experienced team, solid design skills, great attention to detail,
tenacity and the resources to deliver large scale and diverse research in short timeframes.
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EXECUTIVE SUMMARY

Rugby World Cup 2011 (RWC 2011) was the largest event hosted in New Zealand. Out
of the 48 RWC 2011 matches across New Zealand between 9 September and 23
October 2011, Auckland hosted 15 matches, including three matches that had to be
accommodated following the Christchurch earthquakes.

While Auckland’s primary focus was on supporting the delivery of the Tournament itself,
Auckland also hosted a programme of activities ranging from business investment, to
free concerts to community festivals.

The Auckland Council Group commissioned Sapere Research Group and its partners
Market Economics and Gravitas, to carry out a comprehensive evaluation of the
immediate and legacy economic and social impacts in Auckland; and Auckland’s
contribution to RWC2011, using an evaluation framework developed by the Council
Group. A third aspect of this evaluation is to monitor the level of disruption to residents
and businesses’ normal activities.

The independent evaluation was augmented by the Auckland Council Group’s appraisal
of its fifteen programmes of work.

This report presents evaluation findings to date and predominantly comprises the results
of a series of market surveys undertaken of key audiences both during and after
RWC2011 and lessons learned from those Auckland Council Group staff involved in the
various programmes. A full report is due in April that will include remaining aspects,
notably the results of the economic impact modelling, full media monitor and cost
analysis.
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SCOPE AND
METHODOLOGY

This report delivers findings of an independent and objective evaluation of RWC 2011 in
Auckland.

The evaluation began immediately after the Final match and measures:

. the immediate and legacy economic and social impacts in Auckland
. Auckland’s contribution to planning and delivering a world-class
Tournament.

Auckland Council and its council-controlled organisations developed a vision for the
return on its investment, based on five strategic objectives and five legacy goals of
making the most of the waterfront, telling the world Auckland’s story, taking pride in
place, making public-transport use a habit, and positioning Auckland as a major events
destination.

This report presents findings on how well the event met these aspirations. An update,
due April 2012, will offer a deeper analysis of the research and draw final conclusions
once long-lead data becomes available.

The scope of the evaluation has been limited to the event itself and the period leading
up to it. Five main channels were used to source information:

I. External sources such as the bank card database

II. Input/Output and CGE Modelling (estimates economic impacts)
lll. Market research
IV. Media monitoring and analysis of international media coverage
V. Evaluation reports of the fifteen programmes and 139 projects

Assessing the non-monetary impacts of the event is largely reliant on opinions and
experiences collected in a robust way through the following surveys:

\ Sample Margin| Survey method  Status
of error’

Residents n= 1,009 +3.1% | Computer Assisted | Complete
survey (quoted and weighted to Telephone Interview
the Auckland population) (CATI)

Visitors survey - n=471 +4.5% Online Survey | Complete
Domestic (recruited in person
during the
tournament)

Visitors survey - n= 852 +3.3% Online Survey | Complete
International (recruited in person
during the
tournament)

! Maximum error at the 95% confidence level - Business and media surveys are not yet competed, hence
margins of errors are based on present sample sizes
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General n=476 (Interim) +4.5% Online Survey | On-going
Business (quoted and weighted to (recruited randomly
survey reflect the distribution of via telephone)
businesses in Auckland)
Match Ready n=194 +7.0% Online Survey | On-going
business survey (of database)
Business Club n=69 +11.8% Online Survey | On-going
survey (of database)
Media survey n=73 +11.8% Online Survey | On-going
(of media contacts
collected by
ATEED)

The report is structured in two parts, with the first part providing results of (i) to (iv) from
the independent evaluation and the second part looking at (v) prepared by the Auckland
Council Group.
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OVERALL RESULTS

Surveys indicate that the RWC2011 in Auckland is regarded as a very successful event:

Regardless of which team wins/won, RWC

2011 in Auckland has been a successful

event

Agree

Disagree

Auckland residents 89.3% 3.3%
Auckland businesses (interim results) 89.6% 3.9%
Domestic visitors 96.2% 0.6%
International visitors 95.4% 0.5%
Visiting media (interim results) 91.8% 2.7%

These surveys also indicate a substantial majority of visitors gained a very positive
impact of Auckland during their stay:

Domestic visitors

International
visitors

Visiting media

Auckland is a great
place for an event of
this kind

93.4 % Agree
0.6% Disagree

90.9% Agree
2.2% Disagree

87.7% Agree
4.1% Disagree

Quality of service
provided overall by
Auckland

93.3% Good / Very
Good

0.4% Not so

95.3% Good / Very
Good

0.6% Not so

90.4% Good / Very
Good

1.4% Not so

good/Poor good/Poor good/Poor
Auckland has 93.2% Good/Very 90.0% Good / Very 75.3% Good / Very
attractions and Good Good Good
things to see and do | ) oo, Nt 50 good 2.0% Not so 4.1% Not so
Good/Poor Good/Poor

Friendliness of the

92.3% Good/Very

93.2% Good/Very

93.6% Good/Very

local people Good Good Good
0.2% Not so good 2.2% Not so 4.2% Not so
good/Poor good/Poor
Likely to 88.3 % Likely/Very 92.0% Likely/Very 87.7% Likely/Very
recommend Likely Likely Likely

Auckland to others
as a place to visit

1.7% Unlikely/very
unlikely

2.2% Unlikely/very
unlikely

2.8% Unlikely/very
unlikely

Source: Visitors Survey: International and Domestic, and Visiting Media survey-interim results
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Finally, surveys also indicate strong support for bidding for similar events in future:

Auckland should bid to host Auckland residents Auckland
future large events in the future businesses
(interim)
Agree 83.1% 69.7%
Disagree 7.8% 15.6%

Source: Auckland residents survey and Auckland businesses survey-interim results

Results of these magnitudes — and consistency - seem quite rare for public opinion
surveys and are perhaps all the more surprising given some of the concerns expressed
around the management of Opening Night. It would seem that RWC2011 is widely
regarded as a positive event and one that generated good will for Auckland and for the
holding of future events in the region.

The updated report due in April will set out the economic impacts of the RWC2011 on
Auckland.

Rugby World Cup 2011: Evaluation Report 5



PARTICIPATION AND IMPACTS

“Staging a benchmark event” was the first of Auckland’s strategic objectives for RWC
2011.

ATTENDANCE

Eden Park crowds reached 633,453 over 11 games, peaking to 61,000 for the Final. An
additional 110,884 spectators attended North Harbour Stadium over four pool matches.

Queens Wharf attracted over a million people during the tournament, and four additional
Fanzones gathered crowds totalling just under 125,000. A total of over 120,000 people
walked the Fan Trail that linked Auckland’s waterfront to Eden Park for matches.

The Opening Night on Auckland’s waterfront brought together up to 150,000 residents
and visitors. Many more gathered across the CBD, in parks and other venues across
Auckland to enjoy the fireworks display, the largest ever in New Zealand. An estimated
1.7 million people nation-wide watched the event on television, also a New Zealand
record, and viewers world-wide were an estimated 75 - 100 million?.

ENGAGEMENT BY LOCAL RESIDENTS

Surveys indicate that Auckland residents and businesses took a strong interest in the
Tournament. Nearly every resident (95.7%) watched at least one match on television,
and a majority of Auckland residents (54.9%) actively participated in RWC 2011.

One in 15 Auckland residents surveyed reported that a member of their household had
volunteered to help at RWC 2011 events. The collective efforts of volunteers amounted
to an estimated 150,000 hours, or the equivalent of over NZ$2m in donated labour.
Survey results show an overwhelming number enjoyed the experience and would
volunteer again for future events.

Other significant areas of community engagement included the Adopt a Second Team
programme, which attracted three-quarters of all Business Improvement Districts /
Mainstreets. Ninety five per cent of Auckland’s primary and secondary schools
participated in the Schools Programme — some 145,000 students. Many community
sectors took part in supporting visiting teams, through airport acknowledgements
(attracting 8,100 supporters) formal welcomes (10,900) and open training sessions
(13,600).

A minority (18.7%) of residents weren’t able to fully participate in RWC events. The most
common reasons were work commitments, financial and family constraints, and difficulty
getting to the event.

2 Julian Grimmond, producer, Global Film Solutions. The estimate is based on the live and news audiences of
the international territory broadcasters who took the worldwide feed. An estimated audience of 75 — 100 million
is regarded as very good.
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ENGAGEMENT BY DOMESTIC AND INTERNATIONAL VISITORS

RWC 2011 led to a major influx of overseas visitors to New Zealand (133,200). Most
hailed from Australia (55,200), the UK (19,100), France (11,100) and South Africa
(8,500). Of the overseas visitors surveyed, 95.9 per cent were interested or very
interested in RWC 2011 and 81 per cent attended RWC matches in Auckland or
elsewhere. Of international visitors surveyed, 91 per cent of international visitors
surveyed agreed that Auckland was a great place for an event of this kind (2.2%
disagreed); and 92 per cent indicated they would recommend Auckland as a place to
visit.

Of surveyed domestic visitors, 74.1 per cent reported being very interested in RWC
2011 and 71.3 per cent attended matches (out of which more than half were Auckland-
based games).

BUSINESS IMPACTS IN AUCKLAND

Interim results show that while interest amongst Auckland businesses in RWC 2011 was
extremely high at 87.4 per cent, fewer than a quarter of businesses felt a sense of
involvement in the events.

A survey of 500 businesses in December 2010 found 83 per cent believed RWC 2011
would have a positive impact on their business. Over half of the respondents thought
they were well prepared. Yet post-event data shows only a small proportion (8.9%) of
Auckland businesses believed RWC 2011 had benefited them.

Respondents in the hospitality sector (18.2%) were more likely to have reported positive
effects from the event than retail-sector respondents (4.5%). Reports of benefits varied
by location, and businesses employing more than 50 employees were much more likely
to cite benefits from the event than small operators.

With 107,000 additional visitors in Auckland over the period, the low reporting of positive
effects by business may be a reflection of an uneven spread of benefits.

A number of businesses took part in the three initiatives designed to promote NZ
business to international visitors: the Auckland Match Ready programme and the
NZ2011 Business Club and showcasing events. Among the businesses that signed up
for Match Ready, 39.5 per cent agreed that RWC 2011 had been beneficial to their
business, and 43.7 per cent disagreed.

Comments from business leaders at events showcasing Auckland industry spoke of
valuable networking opportunities. Of those surveyed in the Business Club survey, 42
per cent reported having significant leads to follow in the next three months.

“Maximising the economic return” was another of Auckland’s five strategic objectives for
RWC 2011. The modeling on economic impacts due in April will aim to shed further light
on the overall economic impact and potential differences between sectors.

SOCIAL IMPACTS IN AUCKLAND

Auckland residents surveyed indicated that 89.1 per cent were proud of the way
Auckland hosted visitors (a legacy goal) and that RWC 2011 had a positive impact on
Auckland as a community, as well as themselves as individuals. These results are all
the more surprising given concerns expressed and extensive local media coverage of
transport and safety measures on Opening Night.
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Within the heightened activity of RWC 2011, Auckland appeared to meet its strategic
objective to maintain its regular services. Businesses reported minimum disturbances to
city-run services, with 96.3 per cent feeling that tasks such as rubbish collection, street
maintenance and public transport were the same or better during RWC 2011, compared
with the level of usual services.

Auckland residents also reported that in future they would be likely to use public
transport more — one of the five legacy goals (36.5%), feel inspired to participate in sport
or be more physically active (39.8%) and get involved in sport as a coach, official or
volunteer (26.8%).

IMPACTS ON PLACE MAKING

“Leave the positive legacy” was a strategic objective for Auckland as the main host for
RWC 2011. The event has been a catalyst for significant improvements to stadia,
transport, waterfront development and parts of the CBD such as the development of
shared spaces in Fort Street, and Elliott and Darby streets. Some projects have been
uniquely delivered for the event, while others were brought forward or upsized to cater
for the Tournament.

Of particular importance — and consequently, one of the five goals — has been the
opening of Auckland’s waterfront to the east and the west of the Viaduct Harbour. Both
Queens Wharf and Shed 10 were upgraded and a temporary venue (The Cloud)
developed, while Wynyard Quarter also underwent significant redevelopment.

The public transport system was also improved, with Kingsland and Morningside station
upgrades and the development of the Strand rail station as a back-up option to Britomart.
Finally, a number of areas were upgraded, such as the Eden Park Precinct.

Of residents surveyed 78.8 per cent agree that improvements made to the CBD and
waterfront area will reap long-term benefits for Auckland. Business survey results were
similar.
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COSTS AND PROGRAMME DELIVERY

FUNDING FOR THE RWC 2011 IN AUCKLAND

A detailed summary of funding and costs for RWC 2011 in Auckland will be incorporated
into the April 2012 report.

ASSESSMENT OF PROGRAMMES AND PROJECTS

Auckland’s RWC 2011 planning and delivery encompassed 139 projects, delivered
across several agencies: 75 projects by ATEED; 27 projects by Auckland Transport; 23
by Auckland Council; ten by Waterfront Auckland; and four by Regional Facilities
Auckland.

The Auckland Council Group conducted its own appraisal of the fifteen programmes of
work it delivered and commissioned independent appraisals for a couple of programmes
(e.g. Opening Night). The programmes were:

1. GOVERNANCE AND KEY INTERFACES

Governance of RWC 2011 in Auckland operated for five years, from the initiation and
bidding in 2006. Initially the collaborative responsibility of the eight councils in Auckland,
governance oversight shifted in 2009 to sit with the Auckland Transition Agency. When
the new Auckland Council was in place, primary accountability for coordination of the
event was transferred to Auckland Tourism Events and Economic Development
(ATEED), a council-controlled organisation.

Auckland residents were asked to identify which organisations were responsible for the
planning and payment of these events. The majority (62.3%) made the link with
Auckland Council and/or ATEED.

The Governance programme encompassed all of the coordination and reporting of the
whole of Auckland RWC 2011 programme and the elements of the programme that
were delivered across the whole (such as budget and risk management).

Good governance of mega-events is key. Steps were taken to put in place a governance
structure from top to bottom that was empowered, had a budget, the right parties and
could make the right decisions. The governance structures ranged from the political
level, chief executives, key management down to operational delivery.

RWC 2011 success in Auckland depended on sound relationships between key delivery
partners and the use of robust project management disciplines and methodology. This
enabled Auckland to deliver the Tournament largely as it had been initially planned, with
two notable changes: the first expansion of the support services in response to the
relocation of matches from Christchurch to Auckland; the second being the extension of
Fanzone activities following the Opening Night.

A challenge in Auckland’s preparations was navigating the previous complex
governance structures of an eight council region and the subsequent amalgamation of
these councils into the Auckland Council in November 2010. Auckland’s RWC 2011
governance structures changed multiple times with personnel and leadership changes
also occurring.
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Lessons for future mega events include that governance structures need to be adaptive
and predictive of these changes to ensure that key deliverables and event planning are
managed through these periods. Mega events also need a 'most senior' sponsor who is
responsible for delivery (not just an organisation) who has a mandate to lead, commit
and challenge.

2. CITY OPERATIONS

The RWC2011 operational programme included four key elements.

Firstly, the overall command and control structure, involving a network of operations
centres and protocols for stakeholder communications and decision-making. The Major
Events Operation Centre (MEOC) provided a centralised command centre for all service
providers and delivery agencies (including event management, transport, police and
other emergency services, utilities and cleaning services) and was a critical part of
Auckland’s response and issues management during the Tournament. All participants
have requested the MEOC operate for all future major events.

City Services encompassed cleaning, graffiti and waste management, and other public-
amenity issues. Initiatives such as the Rapid Response Cleaning Crew enhanced the
capacity of City Services considerably for RWC 2011. Similarly, all incidents of graffiti
were treated as critical and given a maximum two-hour response time.

The third aspect involved managing a variety of support facilities including temporary
campervan sites, team training venues, and cruise ship berthing.

The final aspect involved management of the regulatory environment to help streamline
consents and special licenses to meet the scale of the Tournament.

3. TRAFFIC AND TRANSPORT

The four main elements of this programme were planning and governance, match
venues, Fanzones and maintaining business as usual.

A comprehensive Transport Operations Plan was developed and Traffic Management
Plans completed in 2010 then peer reviewed and tested. Transport planning for Opening
Night was based on an expectation that at best 50 per cent of the crowd would use rail,
bus or ferry. Attendance numbers were substantially above any estimate prior to the
event. For the remainder of the Tournament, public transport services to Fanzones,
matches and training venues operated well and were constantly reviewed.

Of those attending matches at Eden Park, 60 per cent travelled by modes apart from
private vehicles for pool matches and 75 per cent for the Finals. Match goers were
cleared from venues within 60-70 minutes of the final whistle on most occasions. Record
high patronage was achieved on special event buses at North Harbour Stadium.

The city’s roads and transport operated at business as usual on non-match days.

In most survey categories, more than 90 per cent of respondents reported feeling safe
travelling around Auckland during RWC 2011. More than 50 per cent agreed that public
transportation was well organised. Visitors to the city recorded more positive responses
than Auckland residents. A maijority believed that roading was well managed for the
events (Auckland residents 70.8%; domestic visitors 59.4%; international visitors 71.1%).
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The use of public transport to events has now become the norm for many fans rather
than the exception. Since RWC 2011, patronage figures have continued to grow month-
on-month showing that RWC 2011 has contributed to the positive behaviour change.

4. QUEENS WHARF

The Queens Wharf project combined three major initiatives in one CBD location: the
official RWC 2011 Fanzone, the REAL New Zealand Festival and the REAL New
Zealand Showcase. The project was a partnership between ATEED and central
government.

Queens Wharf was one of the focus points in Auckland’s RWC 2011 programme, with
the six-week entertainment programme hosting over one million people. Over 100 Kiwi
bands, DJs and artists performed and the same number of community and school
groups participated. The Giant Rugby Ball was visited by 95,700 people. The venue also
provided an opportunity for over 2,000 event staff and contractors to increase their
experience with a major event, and to develop fresh thinking and intellectual property.

5. OPENING NIGHT

The free Opening Night celebration on 9 September was one of the largest public events
ever held in New Zealand with between 120,000 and 150,000 people coming to the
waterfront. The two principal creative components were the integration of distinctive
Maori culture with the wider event and “All Lit Up”, the largest ever fireworks display in
Auckland.

Successes include:

. an exemplary crowd with no serious injuries or increase in crime or disorder

. twelve minutes of positive international television coverage to an estimated
audience of 75 — 100 million

. the MEOC proved invaluable and is now viewed as a “must have” for future

major events.

Multiple challenges arose from attendance being substantially higher than any previous
forecast (noting that predicting attendance is difficult and is more of an art than a
science). Consequently, the public transport system was overwhelmed. Moreover,
limited entry and exit points at the venue, and poor placement and operation of the large
screens contributed to crowd congestion. Competing priorities in the days leading up to
Opening Night prevented the precinct being expanded.

There were multiple contributing factors to the issues faced on opening night and that
there are multiple lessons for multiple public agencies, service providers and contractors.
Whilst the experiences of some patrons was less than desirable on 9 September,
Auckland demonstrated that, under significant pressure, it could respond with pace and
focus to these issues.

Following Opening Night Auckland implemented measures that successfully managed
the ongoing extraordinary and unprecedented numbers of patrons that utilised public
transport services and celebrated RWC 2011 on the waterfront and CBD. Furthermore,
the lessons learned and the relationships formed between Auckland agencies
throughout this experience sets a strong foundation for the successful management of
major events in the city in the future.
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For future events of similar magnitude held on Auckland’s waterfront, planning will allow
for upwards of 200,000 people distributed across a number of venues. All stakeholders
will work to a clear and agreed set of demand/attendance numbers and that these
projections will be consistently updated and plans regularly updated.

6. PUBLIC EVENTS

In addition to Queens Wharf and opening Night, Auckland’s RWC 2011 Public Events
programme included six key elements: the Fanzones, the Fan Trail, public open training
sessions and team engagement, Team Welcomes, airport acknowledgements, and the
Victory Parade.

An estimated 120,000 fans walked the Fan Trail, providing a fun and memorable
opportunity to showcase the heart of Auckland to a captive audience. Feedback
included “all Tournaments should have a Fan Trail”.

The Fanzones in Mangere, Albany and Henderson ensured the wider Auckland
community could be part of the RWC 2011.

Team Welcomes and public training sessions generated significant public and media
interest for all teams, providing Auckland the opportunity to maximise its involvement in
RWC 2011 before the Tournament began. A larger area for media at the Airport
Acknowledgements is recommended.

The Victory Parade, attracting over 100,000 fans, demonstrated that a collaborative
approach to civic events of scale delivers an excellent outcome. The event was
broadcast to an estimated NZ audience of 600,000. The NZRU has confirmed that this
event exceeded all team expectations.

7. RESIDENT MARKETING

The World's Here to Play campaign had four key components: marketing events and
activities, keeping residents and visitors informed, dressing Auckland and transport
messaging. The campaign was a first for Auckland, bringing together multiple public and
private entities under one coordinated approach.

Focus group research revealed that print advertising and other media served to
reassure Auckland residents that the event was being well organised, triggering a build
up of excitement that had been only moderate prior to the event. While communications
such as, Guide for Aucklanders, were considered positive, attractive and helpful, they
had a mixed impact and varied in relevance for different audiences. A “party locally”
campaign to dissuade crowds from the waterfront had limited effectiveness due to its
scale and timing.

The presence of flags, billboards and street signage made a positive contribution to the
atmosphere. The banner programme was the most extensive Auckland had ever seen
and the building wrap on the Tower Building in the CBD won an international award.
Focus group research showed that residents “knew what they needed to know” about
getting around the city.

8. TOURISM AND VISITOR SERVICES
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The three main elements of this programme were international and domestic marketing;
visitor marketing (as part of The World’'s Here to Play campaign) and tourism and visitor
services.

Key successes included over 40 Auckland destination stories and countless destination
imagery featured in the media in key visitor markets; more than a million viewers for
team activities such as sailing, quad biking and archery; and an estimated 75 — 100
million global viewers of Opening Night that showcased Auckland’s waterfront.

The visitor guide and a guide for campervan users were well received by international
visitors, and the temporary campervan sites set up in the CBD received good patronage.

9. MEDIA AND COMMUNICATIONS

The media and communications programme had three key components:
communications and PR, stakeholder communications, and media.

A multi-party approach to planning led to the formation of a specialist team. This team
worked throughout the Tournament to ensure the tight but flexible coordination of the
event and a consistent “look and feel”. The key outcome was to engage and to enthuse
Aucklanders in the Tournament.

Media relationships also ensured the media told Auckland’s story well with 87.2 per cent
of media clippings from weeks 2-6 of the event being positive or neutral (74% overall).
A major event communications protocol has been developed as a blueprint for future
events, aligned with the MEOC.

10. COMMUNITY ENGAGEMENT

Aucklanders who may not have had the opportunity to participate in RWC 2011
participated in community programmes. The three main elements of this programme
were volunteers, schools and Adopt a Second Team. Key successes were:

° host volunteer feedback rated their programme between 83 — 96 per cent
on five aspects, including satisfaction with training, rewards, management
and experience

° 96 per cent of the over 2,500 volunteers are likely to volunteer at a future
major event and a database is available for recruiting

° over 95 per cent of Auckland’s primary and intermediate schools
participated. 725 children from these schools were hosted at rugby matches

° relationships with external organisations such as NZ Rugby Football Union
and SPARC were strengthened through the Schools Programme

° Adopt a Second Team received large amounts of domestic media coverage,

which led to Rugby NZ 2011 implementing a national Adopt a Second
Team programme.

11. IWI AND MAORI ENGAGEMENT

The iwi and Maori Engagement Programme was developed to ensure that Maori cultural
expression and engagement was integrated into Auckland’s RWC 2011.
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. Maori and iwi were involved with planning and delivery of various projects
including public and civic events, tourism and economic activities

. iwi contributed to airport welcomes, the opening celebration, civic capping
ceremonies and marae team welcomes, among other events. Two marae
hosted the French and Tongan teams

. ATEED worked with Te Puni Kokiri to include Te Reo across various RWC
2011 projects, including marketing materials, Match Ready for Business,
visitor guides and schools activity packs.

12. COMMUNITY FESTIVAL EVENTS

The two main elements of this programme run by Auckland Council were one day
Community Rugby Festival Sites (CRFS) and the Community Arts Programme (CAP).
The former covered a wide geographic area and diverse demographics while the latter
was based in south Auckland. Both received REAL NZ Festival funding.

Key successes were:

. good attendance at the one day CRFS festivals in Kumeu and
Stanmore Bay

. in excess of 2,500 people participated in creating the CAP and 60
organisations and businesses provided in-kind sponsorship

. engagement with CAP was excellent and generated considerable local
media coverage.

13. BUSINESS AND ECONOMIC DEVELOPMENT

The business and economic development programme had two focuses: an Auckland-
wide opportunities programme and an investment and business connections programme.
Almost 13,000 visits were made to the on-line version of the Match Ready for Business
programme and 27 Auckland-based businesses were successful tenderers for a range
of RWC 2011-related goods and services through the TenderLink site.

Priority Auckland business sectors (marine, food and beverage, health technology
screen, creative and ICT) were showcased to targeted business visitors and the NZ2011
/ Auckland Business Club provided a channel to communicate and engage local
businesses interested in leveraging off RWC2011.

Within the ATEED programme 43 commercially important people (CIPs) made the trip to
New Zealand (including Sir Richard Branson and international investor Michael Bianco),
along with investors, fund managers and CEOs from key organisations and trading
countries.

Growing out of the RWC 2011 business initiatives, $150 million of deals are estimated to
be in the pipeline for Auckland, with the first announcement due by March 2012.

14. ENVIRONMENTAL AND SOCIAL PROGRAMMES

Auckland’s RWC 2011 Environmental and Social Programme included: sustainability,
accessibility and homelessness. Highlights were:
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. to improve sustainability, all potential tenders were subject to a
sustainability checklist. Sustainability was also boosted through recycling
an estimated 234,000kg of event-related waste. Based on the RWC 2011
experience, it is clear that recycling can be implemented for future events
and public activities

. energy audits have led to a reduction in energy use averaging nine per cent
at the two main stadia
. the Accessibility Programme helped ensure that visitors and residents with

disabilities had full and equal access to all Tournament related activities.
The Be Accessible website proved itself a valuable delivery partner

. the current homeless population, according to those providing services to
the homeless, were not adversely affected by the Tournament.

15. CAPITAL PROJECTS

The two main components of this programme were: projects essential for delivering
RWC 2011 in Auckland and projects for which the Tournament acted as a catalyst. A
$280m redevelopment of Eden Park was supported by rail station upgrades at
Kingsland and Morningside, road improvements, the development of Wairepo Swamp
Walk and utility upgrades.

RWC 2011 accelerated waterfront revitalisation and public access, particularly Wynyard
Quarter with the Viaduct Events Centre and Jellicoe Street, the Wynyard Crossing,
Queens Wharf, Shed 10 and The Cloud.

Other citywide projects of lasting value included upgrades of clubrooms and Western
Springs Stadium as training venues, the Major Event Operations Centre (MEOC) in the
CBD and the K’ Road overbridge.
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PERFORMANCE REPORTING

FRAMEWORK REPORTING

While the scorecard reporting against the five objectives and tight five legacy goals is
only partially complete, a full analysis will be provided in the final April 2012 report. To
date the objective performance report card for the event appears as follows:

Objective Status

Stage a benchmark event Achieved
Maximise economic return TBC in April report
Deliver the experience Partly achieved — some detail

TBC in April report

Leave the positive legacy TBC in April report
Making the most of Auckland’s waterfront Achieved
Telling the world Auckland’s story Achieved
Taking pride in our place Achieved
Making public transport a habit for Aucklanders Achieved

Positioning Auckland as a major event destination
TBC in April report
Maintain services Achieved

LESSONS LEARNED
Overall themes that have emerged from the individual programme evaluations include:

. Good governance is the key for major events. The need for clear
governance and decision-making, and a most senior sponsor— with the
ability to direct others if need be at critical points - is a key lesson learnt,
particularly from Opening Night.

. Events need to be co-ordinated by a single person accountable to the
relevant governance body. Robust project scoping at the outset and clear
project management structure, roles and responsibilities, contracting
arrangements, and reporting is critical to ensuring delivery on time and on
budget.

. Having all the right parties involved at the outset and consulting affected
parties on events as soon as possible, remains important to ensuring
effective delivery on time and in a way that meets all needs. This includes
Maori engagement.

. Delivering such a large and complex event as the RWC requires having the
capacity to deal with the unexpected. Contingency planning e.g. around
attendance numbers and technical failures - needs to be coupled with clear
escalation decision-making processes on the day.

. The Major Events Operation Centre (MEOC) proved invaluable in ensuring
operational co-ordination across the multiple agencies involved during
events.

Rugby World Cup 2011: Evaluation Report 16



. Having early access to sites to set up and consult those affected also
enables technology to be thoroughly tested and provides better capability to
handle situations when crowds turn up earlier than official opening times.

. Single branding and consistent branding of communication materials were
very important in marketing the RWC and creating the considerable “feel
good” factor around it.

. Visitor information needs to be practicable and in a form which is accessible
from outside the Auckland region. Future visitor guides should include
information about different suburbs, alternative aspects of the city and
positioning the calendar of events up-front.

. The Business Club proved to be a key vehicle for targeting interested
businesses. Larger businesses tended to view the RWC more favourably —
smaller businesses appeared at greater risk of suffering from the
diversionary impacts created by the event. It seems important to emphasise
these risks in future - e.g. restaurant takings might drop in non-event areas
if people head to events.

. Key international business people and media need to be targeted early with
suggestions for their itineraries.
. Volunteering proved to be very popular and seems likely to have added to

the “feel good” atmosphere created by the event. Greater role clarity and
shorter shifts would be desirable.

. The “Adopt a Second Team” programme proved popular and required
significant early engagement. However, expectations that the teams would
not actually visit the locality should have been better managed.

Comments about further work and stakeholder perceptions of Auckland as a host of
future major events will be included in the final report in April 2012,
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INTRODUCTION

1.1 AUCKLAND'S ROLE IN RWC 2011 IN A NUTSHELL

The New Zealand Government and the New Zealand Rugby Union (NZRU) secured the
hosting rights to Rugby World Cup 2011 (RWC 2011) in November 2005 under the
promise of delivering a Stadium of four million people. Together, Government and the
NZRU set up a special purpose organisation, Rugby New Zealand 2011 Ltd (RNZ 2011)
to deliver the Tournament.

The Tournament was nationwide, with regions up and down the country playing host to
teams and games.

Auckland as New Zealand’s largest city, and home to Eden Park, was the hub of the
RWC 2011. It hosted 15 matches between 9 September and 23 October 2011, including
three matches that had to be accommodated following the Christchurch earthquakes.
These matches included the opening match, eight other pool games, two quarterfinals,
both semi-finals, the Bronze Final, and the Final. Eleven games were played at Eden
Park and a further four at North Harbour Stadium. Auckland was also the home of
twelve teams at seven team training venues and bases, spread across the region from
Silverdale in the north to Lloyd Elsmore Park, Pakuranga in the south.

While the primary focus was on the Tournament itself, Auckland also hosted a
programme of activities ranging from free concerts to community festivals. Auckland’s
waterfront became the heart and soul of the party with the newly opened Wynyard
Quarter and the Fanzone, showcase and festival activity on Queens Wharf all proving
incredibly popular with visitors and residents alike during the six weeks of RWC 2011.
This was extended to regional centres where three official Fanzones: Civic Lakes at
Albany, The Trusts Stadium in Henderson and Mangere Town Centre in Manukau,
broadcast matches live on big screens.

1.2 OBJECTIVE OF THIS EVALUATION

The Rugby World Cup is presented by the International Rugby Board (IRB) as the
world’s third largest sporting event, according to the number of TV viewers and
spectators. Auckland, as the main host city, was expecting to harvest the lion’s share of
the benefits expected from the event.

The Auckland Council®, through a number of its council-controlled organisations
(CCOs), had extensive responsibilities for delivery of RWC 2011 and committed
significant financial and other resources. To make RWC 2011 happen in Auckland, the
Auckland Council Group, and its predecessors4, invested a total of approximately $100
million® mostly over the last three financial years on infrastructure projects and service
provision, as discussed further in Section 8.

® The Auckland Council and its CCOs are referred to in this report as the Auckland Council Group.

* The Auckland region was governed by seven local and one regional authorities that were replaced by the
Auckland Council in November 2010. Funding includes expenditure allocated to the RWC 2011 by relevant
local government organisations over a three year period.

® This sum excludes funding from the Government in Auckland, the redevelopment of Eden Park (except for a
$10m grant from the ARC), the purchase of Queens Wharf by the ARC/ Waterfront Auckland, and non-core
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Auckland developed a clear vision for what was to be delivered: that is for the RWC
2011 to be:

“A landmark global event that showcases Auckland’s unique identity and innovative
spirit. It delivers enduring benefits for all Aucklanders and confirms the emergence of the
region as a desirable international events destination.”

This vision was articulated around the following five strategic objectives and five legacy
goals:

1. Stage a benchmark event: Rugby World Cup 2011 is considered a highly
successful Rugby World Cup by the IRB, participants, media and spectators,
Aucklanders and New Zealanders

2. Maximise the economic return: Rugby World Cup delivers meaningful
economic benefit in the short and the long term for Auckland

3. Deliver the experience: Auckland is perceived as an efficient, vibrant,
sophisticated and engaging city by domestic and international visitors and locals

4. Leave the positive legacy: Rugby World Cup 2011 delivers long-term enduring
physical, economic and social benefits to the Auckland region. The legacy is
articulated around five goals:

a. Making the most of Auckland’s waterfront

b. Telling the world Auckland’s story

c. Taking pride in our place

d. Making public transport a habit for Aucklanders

e. Positioning Auckland as a major events destination.

5. Maintain the service: The impact to business as usual services and activities
caused by Rugby World Cup 2011 is minimised and well managed.

The Auckland Council Group has commissioned Sapere Research Group and its
partners Market Economics and Gravitas, to carry out a comprehensive evaluation
programme to objectively evaluate:
. the immediate and legacy economic and social impacts in Auckland; and
. Auckland’s contribution to plan and deliver a world-class tournament while
keeping Auckland functioning.

This evaluation of the RWC 2011 might also provide a benchmark for future evaluation
of major events in Auckland and New Zealand. This evaluation was conducted
immediately after the event under the evaluation framework purposefully developed by
the Auckland Council Group for the event. The focus has been on reporting on impacts
that occurred pre-event and during the event. While it is too early to be definitive about
legacy impacts, future intentions are highlighted when relevant and available.

capital projects, such as the redevelopment of Aotea Square, and Wynyard Quarter project such as the
Viaduct Event Centre, Wynyard Crossing bridge, Gateway Plaza and Jellicoe Street redevelopment.
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1.3 CONTENT OF THE REPORT

The evaluation of the RWC 2011 in Auckland is organised around four sections:

Section A describes the purpose of this evaluation and summarises the
methodology used.

Section B presents the level of participation in the event in Auckland, and
analyses its’ economic, business, social and “place making” impacts.
Section C reports on satisfaction levels with the delivery of RWC 2011 in
Auckland and evaluates the success of the event against Auckland’s five
strategic objectives for RWC 2011 and Key Performance Indicators (KPIs).
Section D focuses on the operational aspects of delivering the event that
are under the Auckland Council Group’s responsibilitye. It reports on the
costs associated with delivering the RWC 2011 in Auckland. It also
summarises the appraisals related to the fifteen programmes of work
delivered by the Auckland Council Group and its event partners undertaken
after the event by those involved in these programmes.

Section E draws conclusions as to the success of the event in Auckland,
and highlights lessons that can be taken forward to future events.

The evaluation of RWC 2011 in Auckland will be reported in two phases. This report
presents findings to date, principally related to the business and social impacts
associated with the event, and draws interim conclusions on performance of the overall
programme, together with preliminary evaluations of the individual programmes
undertaken after the event by those involved in them.

An update will be provided in April 2012, and will incorporate the economic and full
business impacts, and draw final conclusions as to the success of the event in Auckland
against the five objectives outlined above.

% For example a review of the match venues is out of scope
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METHODOLOGY

This section summarises the methodology used for evaluating the RWC 2011 in
Auckland. It outlines the framework developed specifically for this evaluation by ATEED,
lists the sources of information used, and provides an outline of the market research
conducted for this evaluation and the economic modelling approach for the economic
impacts. Further information is provided in an appendix.

2.1 EVALUATION FRAMEWORK AND PERSPECTIVE

Auckland’s Evaluation Programme framework was developed by the Auckland
Coordination Group on behalf of Auckland Council as the owner of the report. Auckland
Tourism, Events and Economic Development (ATEED), an Auckland Council CCO, has
coordinated the inputs.

The framework links tournament and project outputs and outcomes to Auckland’s
Tournament Vision, Strategic Objectives and the Mayor’s Vision for Auckland. This

framework constitutes the corner stone of the evaluation as it guides both the market
research and the reporting.

Figure 1 RWC 2011 Evaluation Framework

Auckland'’s contribution to the RWC 2011

Deliverables

Short-term and legacy outcomes/impacts

KPIS and targets

1.Stage a 3. Deliver the 5. Maintain
benchmark event experience the service

Tournament'’s vision: a sucessful RWC 2011 in Auckland

Mayor’s vision: Auckland is the world’s most liveable city

Source adapted from ATEED
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2.2 SCOPE

This evaluation covers both the financial and non-financial impacts of RWC 2011 in
Auckland as expressed across the five objectives above. Impacts can be presented in
many ways: for example by nature, (i.e. economic, social, cultural and environmental),
transmission mechanism (i.e. direct, indirect, and induced) or by longevity (i.e. short-
term and legacy impacts).

Given the timeframe for this evaluation, the scope is limited to pre-event and event
impacts. Pre-event impacts include the level of economic activity leading up to staging
the Tournament, including upgrades to sporting, entertainment and general urban
infrastructure.

Major events such as RWC 2011 can have positive and negative impacts.
On the positive side, event impacts can include:

. economic activity generated by visitors’ and local residents’ additional
expenditure, including expenditure on accommodation, transport costs,
events (matches and others), food and drink, and retail by visitors from
outside the Auckland region and net additional expenditure by those living
in the region

. economic activity generated by tournament organisers, media, participating
teams, sponsors and worldwide partners, and other organisations
responsible for the delivery of the event in Auckland, including the Auckland
Council Group and the Government

. increases in the number of business events; which might lead to greater
sales and new investments over time

. social and cultural benefits, including participation in related recreational,
educational and community events

. improvements in pride and confidence levels. A potential “feel good factor”’

can result from a major event - i.e. an increase in pride, confidence and
identity, inspiring residents and building social capital and community trust.
Such a “feel good factor” can lead to improved business confidence levels,
which in turn, lead to elevated business activity and increased consumer
spending.

. increased profile and improved perceptions of the host city leading to
greater levels of economic activity in the future.

On the negative side, event impacts can include:
. diversionary economic and social behaviour — when businesses or

individuals defer, or even cancel planned activities and/or expenditures in
order to avoid the Rugby World Cup.

. inflation and adverse social impacts arising from price increases that some
cannot afford.
. adverse social behaviours such as drunken behaviour and outbreaks of

violence e.g. when favoured sport teams lose.

" For example there is ample literature on the feel good factor from the Sydney Olympics
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Finally, previous evaluations have demonstrated that longer-term impacts of major
events may be wide-ranging. They may include:

. tourism market development

. Foreign Direct Investment (FDI) through network development

. emerging trade and business opportunities

. an influx of skilled migrants

. human capital improvements with enhanced event management and event
logistic skills

. post-event usage of infrastructure and buildings

. increased civic pride.

While this evaluation cannot capture longer-term impacts, we provide some discussion
on potential impacts in light of results to date.

2.3 TYPES OF IMPACTS

In this report, we have categorised impacts based on the following outcomes, although
by their very nature, they can overlap somewhat:

. economic impacts capture the direct expenditure in Auckland by the
organisations staging the cup, and by visitors, as well as indirect and
induced effects on the Auckland economy over the short- and long-term.

. business impacts capture the effects of an increase in business events,
networking and marketing.

. social impacts capture the effects of recreational and community
involvement, sense of pride and community.

. “place making” impacts cover the perception Aucklanders and others have

about visiting and living in Auckland and improvements to infrastructure.

24 APPROACH

To undertake the evaluation we have used both quantitative and qualitative approaches.
Quantitative methods produce data that can be aggregated and analysed to describe
and understand relationships — as far as they are accurate. Qualitative research can
help to probe and explain those relationships and to explain contextual differences in the
quality of those relationships. Quantitative data is preferred but is often not obtainable
for some impacts — and may understate the nature of relationships between key
variables — hence qualitative research is also desirable to “fill in the gaps” and provide a
more robust picture.

2.5 INFORMATION AND DATA CHANNELS

The evaluation primarily relies on the following five channels of information and data.
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Figure 2 Channels of data and information feeding in the evaluation

1. External sources 2.1/0 and

CGE Modelling

(e.g. IRB, MarketView,
Statistics NZ, MEOC)

4. Market research
(pre-event / during event /
post-event surveys)

5. Media monitoring and
analysis report

1. External sources of relevant information and datasets assist in assembling
reliable evidence to be analysed and modelled or to populate the KPIs. One of
the key datasets is the bank card database (sourced from Market View Ltd)
which will assist us to capture the direct expenditure.

2. Input/Output (I/0O) and Computable General Equilibrium (CGE) modelling
provide estimates for the short and long-term economic impacts of the event
respectively. These methodologies are fully explained in Section 4.

3. Market research was conducted pre-event, during and immediately after the
event. Samples of residents, domestic and international visitors, teams, media,
businesses and tournament organisations were surveyed on a range of topics.

4. Post event reviews have been undertaken of each of the 15 Auckland RWC
2011 programmes by staff of the Auckland Council Group involved using a
common template (see Section 11).

5. The media report provides monitoring and analysis of the international media
coverage of Auckland during RWC 2011.

2.6 ECONOMIC MODELLING

This section is not available for this report and will be added for the April update

2.7 MARKET RESEARCH

Four pre-event surveys were conducted by ATEED between December 2010 and
September 2011. These surveys were conducted with the primary objective of informing
event planning. Where relevant, findings are incorporated in this report.

Assessing the non-monetary impacts of the event is largely reliant on opinions and
experiences but collected in a robust way. In undertaking item (4) above, Gravitas
developed and implemented a comprehensive market research plan which consisted of:
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a random telephone survey of 1,000 Auckland residents

a survey of 800 international and 500 domestic visitors (recruited in person
at various visitor centric locations around Auckland during RWC 2011 and
invited to participate in an on-line survey)

three business surveys:

0 survey of general businesses located in Auckland (a random
sample of Auckland businesses were contacted via telephone
and invited to participate in an on-line survey)

0 survey of businesses which actively participated in the joint
NZ2011 / Auckland Business Club, conducted on-line via the
Business Club membership database

0 survey of businesses that took part in the Auckland Match
Ready programme, conducted on-line via the Match Ready
membership database

a survey with media (conducted on-line with media whose contact details
were collected during the tournament by NZ Inc (comprising NZ2011,
Tourism NZ, New Zealand Trade and Enterprise (NZTE) and ATEED)
surveys of participating teams, world-wide partners and event sponsors, as
well as tournament organisations, such as RWC Ltd, RNZ 2011, NZ 2011,
NZ Rugby Union, and a sample of inbound tour operators (conducted via
on-line surveys or face to face meetings). A number of these have yet to
be conducted and the results therefore the do not form part of this report.

The various surveys covered, as appropriate for the relevant audiences, the following

key areas:

engagement, participation in, and satisfaction with the event

satisfaction with the delivery and management of the event

business impacts, including disturbances and deferrals of normal activities
social impacts, such as pride in the city as well as potential dis-benefits
indication of change of future behaviour, such as volunteering
expenditures for the event and funding sources.

The various surveys had the following respective margins of errors that need to be
borne in mind when assessing the results.

Table 1 Market research in a nutshell

Sample Margin ~ Survey method Status

of error®

Residents n= 1,009 +3.1% | Computer Assisted Complete
survey (quoted and weighted to Telephone Interview
the Auckland population) (CATI)

Visitors survey - n= 471 +4.5% Online Survey Complete
Domestic (recruited in person
during the
tournament)

Visitors survey - n= 852 +3.3% Online Survey Complete
International (recruited in person

8 Maximum error at the 95% confidence level - Business and media surveys are not yet competed, hence
margins of errors are based on present sample sizes
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during the
tournament)
General n=476 (Interim) +4.5% Online Survey On-going
Business (quoted and weighted to (recruited randomly
survey reflect the distribution of via telephone)
businesses in Auckland)
Match Ready n=194 +7.0% Online Survey On-going
business survey (of database)
Business Club n=69 +11.8% Online Survey On-going
survey (of database)
Media survey n=73 +11.8% Online Survey On-going
(of media contacts
collected by
ATEED)

2.8 INTERNATIONAL MEDIA MONITORING

A specialist agency Media Monitors Incisive Insights Ltd was engaged by ATEED on
behalf of the Auckland Council Group to carry an analysis of international coverage of
the Rugby World Cup 2011 in Auckland between 1 September and 31 October. This
built on the analysis of domestic coverage undertaken over the period 2010 — 2011.

Analysis was conducted of online, broadcast media, and the written press (the latter in
most but not all) from the following countries:

1. Australia 12. Malaysia

2. Canada 13.Oman

3. China 14. Pakistan

4. France 15. The Philippines

5. Greece 16. Saudi Arabia

6. India 17. South Africa

7. Indonesia 18. Taiwan

8. Ireland 19. Thailand

9. ltaly 20. United Arab Emirates
10. Japan 21. United Kingdom

11. Kenya 22. United States of America

International coverage was sourced from local content providers, including French and
Italian language media, and was analysed if it mentioned the RWC and Auckland in any
way. Coverage of RWC 2011 that did not mention Auckland and surrounds was
excluded. This monitor aimed to assess the exposure of Auckland’s involvement in the
RWC in international media and to identify:

. the key themes upon which the international media focused

. the destinations in and around Auckland that were mentioned by
international media

. key messages and those communicating these messages

. key stakeholders and spokespeople.

This monitor used the CARMA® media content analysis methodology, which is
internationally recognised as one of the leading commercial systems available.
CARMA® (Computer Aided Research and Media Analysis) uses advanced technology
to quantify media content, and human intelligence to provide qualitative insight and
analysis. The CARMA® methodology was used to qualitatively analyse media coverage
by taking into account multiple variables. These include the:
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. placement of media reports (front page or lead item in broadcast media and

websites)

. positioning of organisation discussion (headline, prominent mentions,
passing mentions)

. image (photos, illustrations, charts, cartoons, or the image content of video)

. topics discussed in the media and their relative importance to the client
organisation

. messages, both favourable and unfavourable, communicated in media
reports

. sources quoted (both organisation representatives and other individuals
who make relevant comments in the media)

. tone of content (extreme language, adjectives and adverbs, metaphors or

similes and other figures of speech).

An aggregate score is calculated based on these multiple variables and presented on a
0-100 scale where 50 is neutral. This is an overall rating of the favourability of each
media report towards the client organisation (and, if relevant, other organisations or
competitors). This aggregate score is called the CARMA® Favourability Rating. The
average favourability is the aggregated rating of the media coverage analysed. This can
identify the potential impact of media reporting, and can be used to identify trends and
establish benchmarks for future data.

2.9 ANALYTICAL TOOLS UTILISED TO SYNTHESISE THE
RESULTS

It is then important to bring all this material together and assess the overall “picture”. We
will assess all the information from these sources and draw it into a cohesive, balanced
story in order to enable some reasonable conclusions and judgements to be made on
the impact of the RWC 2011 in Auckland. We aim to do this by:

. using the results from programme summaries, visitors surveys, modelling
and secondary data sources to select and display statistical data in tables
or graphical form to show, for example, baseline levels of given indicators,
or changes over time

. summarising the results of programme evaluations within a particular theme
(such as infrastructure) recognising, however, risks of inconsistency
between the individual evaluations

. identifying when several pieces of evidence point in the same direction.
Given the challenges in such evaluations, different types of evaluation can
be used to assess if the same directions or conclusions are apparent.
Qualitative information can also reinforce findings and add depth to them

. benchmarking, using the experience of similar events elsewhere, as well as
the literature on events evaluation and trying to establish linkages between
deliverables and outcomes and impacts, with the view to report against the
five objectives and Tournament’s and the Mayor’s vision for Auckland.
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LEVEL OF PARTICIPATION

In this section, we present attendance information in Auckland for the Tournament
period, as well as levels of engagement and participation amongst Auckland residents,
domestic visitors and international visitors.

The information reported here is sourced from the IRB and Auckland’s Major Events
Operation Centre unless otherwise stated.

3.1 ATTENDANCE AT GAMES

Attendance at Eden Park reached 633,453 over 11 games. Attendance peaked at
61,000 for the final. An additional 110,884 people attended North Harbour Stadium over
4 pool matches.

3.2 ATTENDANCE AT RELATED EVENTS

ATTENDANCE AT QUEENS WHARF

Over a million people (1,066,031) visited Queens Wharf during the tournament period.
While many presumably visited to discover this newly-open piece of land on Auckland’s
waterfront, the vast majority of visits (72.5%) were made on a day when the Fanzone
was activated — in other words, during a day a game was screened live on the site and
the rugby being the major motivator of attendance. A record of over 72,000 visitors was
reached throughout the day of the final game.

ATTENDANCE AT FANZONES

In addition to Queens Wharf, five Fanzones were activated during game nights between
October 8 and 23. A quarter of a million people (124,680) gathered to watch the games
live on giant screens, with the North and South Fanzones being the most subscribed.
The Aotea Fanzone, in the CBD, was only activated for the Final as an alternative to
Queens Wharf.
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Figure 3 Attendance at Fanzones during the tournament
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ATTENDANCE AT FAN TRAIL

Over 120,000 people walked the Fan Trail that linked Auckland’s waterfront to Eden
Park over the 11 evenings during which games were played at the venue. The Fan
Trail's popularity peaked during the final on October 23, when 42,000 people were
recorded walking the trail (or part thereof). The Fan Trail helped alleviate demand on
the public transport system and roads to Eden Park. But more than a means of getting
from A to B, it was perceived as an integral part of the event. The success of the Fan
Trail was such that even non-ticket holders were reported joining in and partaking in the
fun and atmosphere of the Trail.

Participation in the Fan Trail was free of charge.

ATTENDANCE AT THE OPENING CELEBRATION

The Rugby World Cup 2011 opening night party on Auckland’s waterfront on September
9 commenced with the arrival in the city's Viaduct Harbour of a fleet of 20 waka. It also
featured free concerts with New Zealand’s most iconic performers, as well as the largest
fireworks and lighting show ever staged in New Zealand. Attendance at Opening Night
was free of charge.

An estimated 150,000 people attended the Opening Celebration in the waterfront area,
contributing to a total 200,000 estimated to have celebrated across the CBD. Many more
gathered at Auckland’s best view points to enjoy the fireworks display. In addition, an
estimated 1.7 million people nation-wide watched the event, including the official
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opening ceremony at Eden Park, on television, a record high for New Zealand®. An
estimated 75 — 100 million international viewers tuned in from around the world®.

ATTENDANCE AT OTHER EVENTS

The public also joined in other free events, such as the arrivals of eight of the
participating teams at Auckland International Airport (8,100 people), the five formal team
welcomes (10,900) and the open team training sessions (13,600) as follows:

Table 2 Attendance at airport acknowledgement and official team welcomes

Estimated attendance at
Airport acknowledgement

Country team

Fiji 250
England 200
Japan 250
France 500
Samoa 2,000
Namibia 200
Tonga 4,500
Australia 200
Total 8,100
Japan Official Welcome 1,400
France Official Welcome 1,200
New Zealand Official Welcome 5,500
Tonga Official Welcome 800
Australia Official Welcome 2,000
Total 10,900

Source: Major Events Operation Centre

9

http://nz.nielsen.com/
% Julian Grimmond, producer, Global Film Solutions. The estimate is based on the live and news audiences of

the international territory broadcasters who took the worldwide feed. An estimated audience of 75 — 100 million
is regarded as very good.
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Table 3 Attendance at public training sessions

Estimated

Country team attendance

Australia - 06/09 2,000
Tonga - 06/09 6,000
Japan - 06/09 300
France - 06/09 500
France - 13/09 250
Fiji - 20/09 500
France - 20/09 1,200
Namibia - 20/09 50
Samoa - 21/09 2,000
France - 27/09 800
Total 13,600

Source: Major Events Operation Centre

3.3 ENGAGEMENT

Auckland residents, domestic visitors and international visitors all participated in the
event in Auckland. We describe here their level of interest and engagement in the RWC
2011 and associated events using the results of the comprehensive market surveys.

3.4 BY THE LOCAL POPULATION

Auckland residents"’ surveyed reported a very high level of interest in the event. Of
those surveyed, 83.6 per cent declared being interested in the matches and the other
RWC 2011 events around Auckland. Only 9.1 per cent reported not being interested in
the event.

Nearly every resident (95.7 %) watched at least one RWC 2011 game on television.
Moreover, a majority of Auckland residents (54.9 %) actively participated in the RWC
2011by attending matches or public events, a private social gathering, visiting the
waterfront area or by being a volunteer.

There were some differences in attendance levels amongst residents of different Local
Board areas of the Auckland region, as shown in the diagram below. The survey results
show differences amongst age groups, although those aged 20 to 30 years old were
most likely to attend matches, and those aged 60 and over less likely.

" The results below are based on the survey of Auckland residents which was partly conducting during the
RWC 2011, and partly after. For example, a question would read as “Have you or do you intend to attend a
match?” While we report the findings as actual attendance, the survey captures intention as well as actual
attendance and engagement.
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Figure 4 Reported levels of attendance at matches and public events by local board
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There was little difference amongst ethnic groups, although those of Asian ethnicity
were less likely to attend matches. Maori and Pacific people were more likely to attend
public events than Pakeha or those of Asian descent.

The following paragraphs details engagement from Auckland’s residents.

A significant proportion (22.2%) of Auckland residents attended matches, either in
Auckland or elsewhere in New Zealand. Of those Auckland residents attending matches,
81.2 per cent went to Eden Park, 28.6 per cent went to North Harbour stadium and 27
per cent went elsewhere in New Zealand.
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A pre-event survey12 provided some indication as to what activities and events Auckland
residents would like to see in their communities to commemorate the RWC 2011. The
top five answers were:

live screening of the games and related events (81%)

cultural events (e.g. concerts, dance, festivals) (62%)

supporting international teams that are in NZ for the tournament (57%)
Auckland signature events (e.g. Diwali Festival of Lights) (44%)

Maori cultural events (34%).

abrwON =

Survey respondents expressed a preference for those events to be run on the
waterfront/CBD area or in a major park near them.

A third (33.8%) of Auckland residents attended RWC 2011 public events during the
course of the tournament. Details of reported attendance are presented in the diagram
below.

The most popular event was the Opening Night celebrations'®, with a quarter of
Auckland residents reporting attending celebrations in some locations including the
waterfront. The live screening of matches and entertainment at Queens Wharf was the
second most popular public event after the Opening Night celebrations.

. Of those who attended live screening of matches and entertainment at
Queens Wharf or Captain Cook Wharf, 37.8 per cent attended once, 33.2
per cent twice , 14.4 per cent three times, 3.3 per cent four times.

. Of those who visited the Fan Trail, 57 per cent attended once, 25.7 per
cent twice , 5.5 per cent three times, 3 per cent four times.
. Of those who attended live screening of matches and entertainment at

Henderson, Albany or Mangere, 61.8per cent attended once, 17.1 per cent
attended twice, 8 per cent three times, 1.8 per cent four times.

. Of those who welcomed teams at the airport or other locations such as
Aotea Square, 58.2 per cent attended once, 35 per cent attended twice, 3.7
per cent three times, 2 per cent four times.

. Of those who went to team training sessions, 49.4 per cent attended once,
33.4 per cent attended twice, 7.9 per cent five times, 4.7 per cent eight
times.

"2 On-line survey of Auckland residents run from December 2009 to March - 784 respondents - Sample non
representative

3 Note that these statistics represent reported attendance and do not necessarily match with actual count
during the event
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Figure 5 Reported attendance at matches and other public events
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The survey of Auckland residents also shows that:

42.3 per cent hosted a social gathering at their home or attended one at
someone else’s home to watch or celebrate a game

20.0 per cent attended a social gathering somewhere other than a private
home

44 .3 per cent visited central Auckland and/or the waterfront area in order to
see what it was like during the period of the event. Out of those who visited
central Auckland, 28.6 per cent attended once, 31.0 per cent attended twice,
19.8 per cent three times, 6 per cent four times, 6.6 per cent 5 times, 1.4
per cent 6 times.

BARRIERS TO PARTICIPATION

A minority (18.7%) of Auckland residents felt, however, that they were not able to
participate in RWC 2011 events as much as they would have liked. The reasons given
for this limited participation were varied and included:

work commitments (28%)

couldn’t afford tickets to games (28.1%)

family responsibilities (16.5%)

a lack of transport or other physical problems getting to events (16.2%)
too many people (14.1%)

traffic congestion (8.9%)

not enough time (7.5%)

health issues / old age / disability (6.5%)

did not get to go to games or wanted more games (5%)
did not know about volunteer opportunities (4.9%)
missed out on the tickets they wanted (3.2%).
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3.5 BY DOMESTIC VISITORS TO AUCKLAND

To be added for the April update: number of domestic visitors to Auckland based

on DTS statistics and MarketView data

Of surveyed domestic visitors, 74.1 per cent reported being very interested in the RWC
2011 and 71.3 per cent attended matches. Out of those who attended matches, 56.5 per
cent per cent attended matches in Auckland.

Figure 6: Reported attendance at rugby grounds around New Zealand by domestic
visitors to Auckland

Napier, McLean Park

Nelson, Trafalgar Park

Whangarei, Northland Events Centre
Palmerston North, Arena Manawatu
Auckland, North Harbour Stadium
Rotorua, Rotorua International Stadium
Invercargill, Rugby Park Stadium

New Plymouth, Stadium Taranaki
Dunedin, Otago Stadium

Hamilton, Waikato Stadium
Wellington, Wellington Regional Stadium

Auckland, Eden Park

0 10% 20% 30% 40% 50% 60%

Source: RWC Domestic Visitor Survey 2011

Attending matches was mainly a social event, with the majority attending with immediate
family (74.4%), extended family (21.7%) or with friends (51.5%). An additional 12.2 per
cent attended with business colleagues. In addition, 66.5 per cent of domestic visitors
attended RWC 2011 public events in Auckland, as detailed in the diagram below.
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Figure 7 Reported domestic visitor attendance at public events in Auckland
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3.6 BY INTERNATIONAL VISITORS

An estimated 133,200 overseas visitors'* came to New Zealand for the RWC 2011

40 50

60

during the July to October 2011 period. This is significantly more than the projected
number of international visitors which had been estimated at 85,00015. It also exceeds

the number of international visitors to Australia for RWC 2003 (estimated at around

65,000)'°.

Of these, 39.9 per cent (or 53,200) arrived in October 2011, during which the quarter-
finals, semi-finals and Finals were played. Australia was the main country of origin of the

rugby visitors. Principal countries of origin are presented in the table below.

Table 4 Main countries of origin of rugby visitors to New Zealand

70

Country Rugby visitors As a proportion

Australia 55,200 41.4%
United Kingdom 19,100 14.3%
France 11,100 8.3%
South Africa 8,500 6.4%
United States 5,500 4.1%
Ireland 4,300 3.2%

Source: Statistics New Zealand, International Visitors Arrival Survey

" International Visitors Arrival survey, Statistics New Zealand. Note that a small proportion of arrival cards did

not include the Rugby World Cup question, resulting in a slight under-estimation of rugby visitors.
5 Preliminary Forecasts of International Visitor Activity in New Zealand during Rugby World Cup 2011,

Ministry of Economic Development and Ministry of Tourism, March 2010.
'® URS Finance and Economics. Prepared for the Department of Industry, Tourism and Resources, 2004.
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Total international visitor arrivals were 17.1 per cent higher into New Zealand in October
2011, compared with October 2010. The majority of international visitors arrived at the
Auckland International Airport in September (72%) and October (73%) 2011 respectively.

Arrivals at the Auckland airport were up 36 per cent for the month of September 2011,
and 20 per cent for the month of October from their corresponding months a year earlier.
Similarly, the number of arrivals by sea, although a small proportion of total arrivals, was
up sharply as shown in the table below. Four cruise ships berthed on the Auckland
waterfront during the semi-finals and final matches.

Table 5 Visitor influx into New Zealand

Change
2010 to 2011
Sept Oct ‘ Sept Oct Sept Oct

183,575 | 219,008 | 215,488 | +26.5% | +17.4 %

2010 2011

Total international 173,074

arrivals
Arrivals from selected ports of arrivals
(67 %) (72 %) (72 %) (73 %)
All NZ seaports 88 1,400 320 4,412 +263.6 % | +215.1 %

(0 %) (1%) (0 %) (2%)

Source: Statistics New Zealand, International Visitors Arrival Survey

To be added in the April update: estimates of international visitors in Auckland

based on reconciliation of Ticketholders database, IVS / IVA, and MarketView data

LEVEL OF ENGAGEMENT

Of those surveyed who visited NZ from overseas, 95.9 per cent were interested or very
interested in RWC 2011 and 81 per cent attended RWC 2011 matches in Auckland or
elsewhere in the country.

Of those international visitors surveyed who attended matches: 90.4 per cent attended a
match at Eden Park, 18.5 per cent attended a match at North Harbour Stadium, 32 per
cent attended a match in Wellington, 15.0 per cent attended a match in Hamilton, 12.5
per cent attended a match in Dunedin and 30.5 per cent attended a match in the
remaining locations.

Just over 76 per cent of surveyed international visitors reported attending at least one
RWC 2011 event. Their choices of events are set out in the following table:
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Table 6 Events attended by international visitors

Event Percentage reporting
attendance

Live screening on Queens Wharf 1.7 %
Fan Trail 68.3 %
Live screening at Henderson, Albany and Mangere 11.9%
Team training sessions 55%
Team welcomes at airports and other venues 42 %
All Blacks Victory Parade 294 %

Source: Visitors Survey: international

3.7 VOLUNTEERING AND OTHER COMMUNITY ENGAGEMENT

One in fifteen Auckland residents surveyed (or 6%) reported that at least one person in
the household volunteered to help at RWC 2011 events. Volunteering included being
either a registered RWC 2011 volunteer or volunteering in some other less formal way,
such as helping out at a community event.

ATEED ran the formal RNZ2011-led NZ-wide volunteering programme in Auckland for
RWC 2011 for which over 2,500 people volunteered in positions as diverse as drivers,
catering, spectator services, VIP and media. Over 800 volunteers were utilised to
support the host programme, which included the Fanzones, transport hubs and public
open spaces, in addition to the tournament volunteers located within the stadia.

Of Auckland’s Business Improvement Districts / Mainstreets, 34 (or 3 out of 4)
participated in the Adopt a Second Team programme.

Of Auckland’s primary and intermediate schools 95 per cent participated in the
Auckland’s Schools Programme. The programme involved an estimated 145,000
students. In addition, 725 primary and intermediate school children from the Auckland
Schools Programme received free tickets to a RWC 2011 pool match.
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ECONOMIC IMPACTS

This section is not available for this report and will be added in the April 2012

update.
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BUSINESS IMPACTS

This section indicates how Auckland businesses perceived that the event benefited
them, or otherwise. While it provides an indication of benefits related to additional spend
by residents and visitors alike during RWC 2011, it is best read together with actual
expenditure data that will be presented as part of the economic modeling work (available
in April 2012). The second part of this section reflects on business involvement in
networking and marketing events, and on their perception of future impacts.

The information provided in this section is primarily sourced from three business surveys:
the general survey, the Business Club survey and Auckland’s Match Ready survey. As
all three surveys are still active, results are interim only. Results may change as the
sample size increases.

5.1 IMPACT ON BUSINESS AS USUAL

Auckland businesses reported very high level (87.4%) of interest in the RWC 2011. This
is similar to the level of interest reported by Auckland residents. While interest in the
event amongst Auckland businesses was extremely high, just a quarter of businesses
(22.5%) felt a sense of involvement in the RWC 2011.

A survey of 500 businesses was conducted in December 2010 to assess the level of
preparedness for RWC 2011. Of those surveyed, 83 per cent thought RWC 2011 would
have a positive impact on their business. Businesses located in central Auckland, and
hospitality providers and retailers expected the most impact. Over half of the
respondents though that they were well prepared.

When surveyed post-event, only a small proportion (8.9%) of Auckland businesses
indicated that RWC 2011 had been beneficial to their businesses. Respondents in the
hospitality sector (18.2%) were more likely to have reported some benefits from the
event, while respondents operating in the retail sector (4.5%) less likely. In addition,
these results varied by location, and firm employment size. Those respondents located
in the Auckland central, but outside the CBD, and those located in South Auckland,
reported higher levels of benefits than businesses located elsewhere, although these
differences are not statistically significant.
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Figure 8 Proportion of respondents agreeing that RWC 2011 has been beneficial to
their business, by firm location
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Source: Auckland business survey — Interim findings

Furthermore, businesses employing more than 50 employees were much more likely to
report benefits from the event than small-sized businesses.

Figure 9 Proportion of business that reported RWC 2011 has been beneficial to their
business, by firm size
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A significant minority of businesses also reported having made some changes to their
normal business operations, specifically for RWC 2011. For example, 7.7 per cent of the
respondents hired additional staff during the period of the Tournament.

Finally, businesses reported minimum disturbances to city-run services. Of the Auckland
business surveyed, 78.5 per cent of Auckland businesses surveyed (interim findings
only) felt that services such as rubbish collection, street maintenance, and usual public
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transport services, were the same during RWC 2011, compared with the level of usual
services. 14.7 per cent thought it improved during the tournament, while 2.8 per cent felt
it was worse than usual.

AUCKLAND BUSINESS SUPPORT PROGRAMME

In order to maximise opportunities around RWC 2011, support provided by ATEED and
partner organisations to Auckland businesses focused on three aspects:

. ensuring businesses ware prepared for RWC 2011 in Auckland through a
Match Ready programme

. facilitating networking via the NZ2011 Business Club and associated events
to increase the awareness of the diversity or quality businesses and their
investment

. showcasing specific sectors to improve Auckland and New Zealand’s

international business image to business visitors.

MATCH READY FOR BUSINESS PROGRAMME
Of those surveyed businesses that signed up for the Match Ready programme,

. 39.5 per cent felt that the RWC 2011 had been beneficial to their business,
and another 43.7 per cent disagreed that the event had been beneficial to
them

. 36.1 per cent responded that the programme helped them prepare for the
RWC 2011 and another 29.4 per cent disagreed.

5.2 NETWORKING AND INDICATION OF LEGACY IMPACTS

Of the Auckland businesses surveyed as part of the general business survey, 13.2 per
cent participated in, or attended, a business-related events or activity associated with
RWC 2011 as outlined in the diagram below.
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Figure 10 Types of business-related events or activities
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In addition, 11.9 per cent hosted their own business function.

Businesses that signed up for the Auckland Match Ready programme and those that
actively participated in the NZ2011 Business Club were targeted as part of two opinion
surveys additional to the General Business survey. As these surveys are still currently
active, results reported here are interim only. Due to the current sample these results
are based on, the margin of error is + or -11.87%

The purpose of the Business Club and the Sector Showcase events were about creating
opportunities for New Zealand and Auckland businesses to develop relationships with
overseas counterparts.

Of the survey respondents, 71 per cent of businesses that actively participated in the
Business Club felt a sense of involvement in RWC 2011 — this includes 45.1 per cent
that felt a strong sense of involvement.

The majority of those surveyed agreed that RWC 2011 had positive impacts on both the
city and their business as detailed in the table below.
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Table 7 Perceived impacts from the RWC 2011 on businesses in the NZ2011 Business Club

Agree Disagree

The RWC 2011 increased awareness of

opportunity to secure investment

0, 0,
Auckland as a place to invest and do business 75.8% 3.2%
The RWC 2011 increased my business network 63.8% 21.7%
in New Zealand
IS:”I:EVSVSC 2011 has been beneficial to my 58.8% 19.1%
The RWC 2.01.1 has assisted with exposure to 52.9% 131%
new and existing markets
_The RWC 2011 increased my business network 52.2% 20.3%
internationally
The RWC 2011 has assisted with the
opportunity to connect sales and distribution 43.5% 18.8%
networks
The RWC 2011 has assisted with the launch of 33.3% 23.2%
new products
The RWC 2011 has assisted with the 29.0% 30.4%

Source: Business Club Survey — Interim findings

Four in ten (42.0%) of respondents to the NZ2011 Business Club survey reported
having significant leads to follow in the next three months. Following the NZ2011
Business Club activity and sector showcasing events, ATEED indicated that “deals
within key sectors are already underway and could deliver up to $150 million to the
Auckland economy, the earliest of these expected to be finalised in March 2012.” The

following table summarises these potential opportunities by sector.

Table 8 Pipeline of opportunities in Auckland

Trade opportunities in the pipeline by industry sector

Marine 17
Bioscience 10
Food & Beverage 13
ICT 13
Screen 6
Aviation 5
Creative 2
Agribusiness 1
Other 4
Total 71
Country of origin**

Asia 11
Australia 26
North and South America 15
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Europe 16

South Africa 1

Total 63

* Venture Capital funding and Foreign Direct Investment, note number excludes Angel Association Event
**Some parties are interested in multiple sector opportunities, hence total country does not equate total
opportunities

Source: ATEED economic development team

While it is possible that the deals realised during or shortly after the RWC 2011 were in
the pipeline already, the events, associated with hosting and networking opportunities
might have brought those deals forward.

By way of example, one business leader who attended the showcasing of Auckland’s
key industry sectors indicated that:

“We have built a very solid foundation that has positioned us amongst the world’s best
[locations for screen production] but the RWC added an emotional response that has
made us stand out with some of the biggest producers and investors in our sector.”

Pete Rive, screen sector
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SOCIAL IMPACTS OF RWC 2011 IN
AUCKLAND

Mega events, such as the 2000 Sydney Olympics, have been reported to have a
significant impact on the pride of the host nation, and create an important feel good
factor. Major sporting events can also, however, cause disruption by their very nature —
and in some cases worse — e.g. when a favoured sports team loses leading to violence.

This section describes some of the major social impacts the event has had on local
residents including the impact it had on day to day council services, as well as any
changes the event might have on Aucklanders’ future behaviour.

The previous section on participation rates indicated a high level of interest and

participation in RWC 2011 and associated events, which gives an indication of social
impacts: people wanted to be involved and did so.

6.1 SENSE OF PRIDE

The survey of Auckland residents indicated that of those surveyed:

. 89.1 per cent were proud of the way Auckland hosted visitors for RWC
2011
. 85.6 per cent feel a sense of pride in the way the Auckland region looked

and felt during the Tournament

. 87.8 per cent feel that RWC 2011 has generated a greater sense of
community spirit in Auckland

. 67.9 per cent felt a sense of involvement in RWC 2011.

As a comment, we note that public survey opinions are often divided. To get results of
this magnitude seems rare in a New Zealand context. It would seem fair to conclude that
an overwhelming majority of those surveyed considered RWC 2011 had a positive
impact on Auckland as a community, as well as themselves as individuals.

6.2 DISTURBANCE BY THE EVENT

Disturbance by the event appears to have been minimal judging by the following survey
results.

Of the Auckland residents surveyed, 84.9 per cent felt that services such as rubbish
collection, street maintenance, and usual public transport services, were the same
during RWC 2011, compared with the level of usual services, while 11.4 per cent felt
these services were better. Only 2.2 per cent felt service levels dropped during the
tournament, these principally being recycling and rubbish collection services.

Similarly, of those surveyed, a significant majority reported that day to day public
transport services operated as usual and that road traffic was well managed in Auckland
during the tournament period.
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Table 9 Impact on usual operations as perceived by Auckland residents

Agree Disagree
During the overall period of RWC 2011:
o Day to day public transport service
around Auckland operated as usual. 63.4% 1.6%
o Day to day traffic on Auckland’s roads
was well managed. 78.8% 1.4%

Source: Auckland Residents Survey

6.3 AVOIDING THE EVENT

A small minority (2.5%) of residents reported leaving or planning to leave Auckland
specifically to avoid RWC 2011. Of those who left, nearly a quarter chose to travel
exclusively overseas, while the others travelled either within NZ or NZ and overseas.
Similarly, Statistics New Zealand reported a 4 per cent increase in overseas trips
amongst New Zealand residents, and explained this increase by the delayed school
holidays that were timed to coincide with the final week of RWC 2011.

6.4 IMPACTS FROM VOLUNTEERING

Those who volunteered during RWC 2011 reported strong positive benefits. A non-
representative survey of 157 volunteers'” who participated in the formal ATEED Host
Volunteer Programme explored the level of satisfaction of their volunteering experience.
The results indicate a high level of satisfaction overall. Out of those surveyed, 95 per
cent were satisfied with their overall experience of being a volunteer during the RWC
2011.

Other survey results show that:

. 84 per cent were satisfied with the training they received to be a volunteer
before RWC 2011

. 92 per cent were satisfied with the way the volunteers were organised and
managed during RWC 2011

. 92 per cent would volunteer at a future event in Auckland based on their
experience as a RWC 2011 volunteer

. 91 per cent felt that they were adequately recognised and rewarded for
their service as a RWC 2011 volunteer

. 93 per cent would recommend volunteering for an event in Auckland to a
friend.

ATEED has estimated that volunteers in Auckland provided over 150,000 hours of
labour, or the equivalent of over NZ$2 million in donated labour. When asked to sum up
their experiences, volunteers provided extremely positive reviews of their experience.
The following statements are indicative of the general tone of the responses:

“It proved to be an outstanding experience, one to remember for many years. And would
| do it again, absolutely YES.”

7 Non-weighted survey results
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“The experience was awesome. I'm proud to be a RWC volunteer”

“A lot more fun than | expected, feeling happy and proud to be one of the
representatives of this big event.”

While strictly speaking a non-representative survey, given these results it would seem
relatively safe to assume that volunteers involved overwhelmingly enjoyed the
experience. It would seem equally safe to assume that this increases the chances that
they would volunteer again for future events.

6.5 LEGACY SOCIAL IMPACTS

In terms of the effects of staging the RWC 2011 on people, the Auckland residents
reported potentially changing their behavior in the future as follows:

. 36.5 per cent felt more likely to consider using public transport to get
around Auckland as a result of RWC 2011

. 39.8 per cent feel that RWC 2011 has inspired them to participate in sports
or be more active generally

. 26.8 per cent feel that RWC 2011 has inspired them to get involved in
sports as a coach, official or volunteer.
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IMPACTS ON PLACE MAKING

Cities and nations often pursue large events in order to provide an opportunity to
improve a place’s amenity and infrastructure and to enhance its image therefore
contributing to its competitiveness.

Mega events are indeed often a catalyst for large-scale investment in sporting and other
infrastructure and as such are often used as a tool to regenerate an urban area. The
1992 Olympics held in Barcelona is commonly perceived as a success story when it
comes to improvements in urban form and amenities.

Mega events, as they turn cities and nations into a global focus of attention, are also
thought to provide a top-quality marketing and advertising that contributes to sell the
place’s image all over the world.

In this section, we report on the physical impacts that the event has made on the
Auckland’s urban scape, and its impact on how the city is perceived here and abroad.

7.1 INFRASTRUCTURE DEVELOPMENT

RWC 2011 has proven a strong catalyst for improvements to stadia, transport
infrastructure and the waterfront precinct in Auckland. Some projects have been
uniquely delivered for the event, while others would have happened anyway, albeit
maybe at a later stage or on a more modest scale.

Possibly the tournament’s biggest legacy is the opening of some of Auckland’s
waterfront both to the east and the west of the Viaduct Harbour, providing greater
access to the waterfront. Queens Wharf was purchased jointly by the Auckland Regional
Council and the New Zealand Government. Both the wharf and Shed 10 were up-graded
and a temporary venue (known as The Cloud) developed. Queens Wharf was the focal
point for events at the waterfront during the Tournament.

The first phase of Wynyard Quarter was redeveloped in time for the Tournament.
Projects included:

. Viaduct Events Centre on Halsey Wharf

. Wynyard Crossing, which spans the Viaduct Harbour between Te Wero
Island and Halsey Wharf
o Karanga Plaza, a public plaza between the Viaduct Events Centre and

Wynyard Quarter
. North Wharf, markets and cafes on the waterfront in Wynyard Quarter
° Jellicoe Street, the heart of Wynyard Quarter with restaurants, bars and
public spaces
. Silo Park, Wynyard Quarter.

Parts of the CDB redevelopment were also brought forward in time for the Tournament,
in particular the shared spaces in Fort St, Elliott and Darby streets.

Of the Auckland residents surveyed, 78.8 per cent agree that improvements made to the
CBD and waterfront area (that is, Auckland'’s central city area, Queens Wharf and the
Wynyard Quarter) will have long-term benefits for Auckland. Similarly, interim results
from the Auckland business survey show that 76.6 per cent agree (and 6.6 per cent
disagree) that improvements to waterfront will have long-term benefits for Auckland.
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The public transport system was also improved, with upgrades to Kingsland and
Morningside stations and the development of the Strand rail station as a back-up option
to Britomart as part of public transport contingency planning. Finally, a number of
precincts were up-graded, such as the Eden Park Precinct.

7.2 KEY MESSAGES FROM GLOBAL MEDIA ABOUT
AUCKLAND

This section is not complete for this report and will be added in the April 2012

update

While the majority (72%) of the media coverage was neutral, a quarter (26.4%) was
positive and only one per cent was unfavourable. There was little variation in average
favourability ratings by country of origin. The key message in the international media

was that “Auckland offers a wide range of events/attractions” as shown in the diagram
below.

Figure 11 Leading messages in the international media

“RWC 2011 preparations were well handled”

“Auckland Fanzones and festival programme
offer divese activities”

“Aauckland was quick to respond to
tournament issues”
“Public transport network is not effective

"Public transport network is effective”

“Auckland offers a wide range of
events/attractions”

Source: 360™ Media Analysis Report November 2011
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7.3 AUCKLAND AS A MAJOR EVENT DESTINATION

The distinctive assets of a city are important in terms of its attractiveness as a place to
live, do business and visit. “Brand” and identity are a product of a city’s distinctive
features, such as a recognised culture, and are significant in the knowledge economy.18

Visitors to Auckland for RWC 2011 appear to have taken away a very positive
impression of the city. Surveyed domestic and international visitors as well as visiting

media recorded the following responses:

Table 10 Visitors views on Auckland as a place to visit

Auckland is a great
place for an event of
this kind

Domestic
visitors

93.4 % Agree
0.6% Disagree

International
visitors

90.9% Agree
2.2% Disagree

Visiting media

87.7% Agree
4.1% Disagree

Quality of service
provided overall by
Auckland

93.3% Good / Very
Good

0.4% Not so
good/Poor

95.3% Good / Very
Good

0.6% Not so
good/Poor

90.4% Good / Very
Good

1.4% Not so
good/Poor

Auckland has
attractions and things
to see and do

93.2% Good/Very
Good

0.2% Not so

90.0% Good / Very
Good

2.0% Not so

75.3% Good / Very
Good

4.1% Not so

good/Poor Good/Poor Good/Poor
Friendliness of the o o o
local people 92.3% Good/Very 93.2% Good/Very 93.6% Good/Very
Good Good Good
0.2% Not so 2.2% Not so 4.2% Not so
good/Poor good/Poor good/Poor

Likely to recommend
Auckland to others as
a place to visit

88.3 % Likely/Very
Likely

1.7% Unlikely/very
unlikely

92.0% Likely/Very
Likely

2.2% Unlikely/very
unlikely

87.7% Likely/Very
Likely

2.8% Unlikely/very
unlikely

Source: Visitors Survey: International and Domestic, and Visiting Media survey-interim results

Finally, a strong majority of Aucklanders felt that Auckland should bid to host future large

events.

Table 11 Level of agreement with Auckland hosting future large events in the future

Auckland should bid to host Auckland

businesses

Auckland residents

future events

Agree 83.1% 69.7%

'8 W Hutton, Building Successful Cities in The Knowledge Economy: The Role Of Soft Policy Instruments, The
Work Foundation (date unknown)
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Disagree

7.8%

15.6%

Source: Auckland residents survey and Auckland businesses survey-interim results
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SECTION C:

OBJECTIVES' ACHIEVEMENT

8.

Satisfaction with delivery of RWC 2011

Overall satisfaction with RWC 2011 in Auckland
Satisfaction with organisations

Satisfaction with delivery of public events
Satisfaction with Media lounge

Satisfaction with transportation

Safety perceptions

8.1
8.2
8.3
8.4
8.5
8.6

Framework reporting

9.1

Approach to reporting

9.1.1 Objective 1: Stage a benchmark event
9.1.2 Objective 2: Maximise the economic return
9.1.3 Objective 3: Deliver the experience

9.1.4 Objective 4: Leave a positive legacy

9.1.10 Objective 5: Maintain services




The Auckland Council Group developed a vision and articulated five strategic objectives
and five legacy goals against which the success of RWC 2011 in Auckland can be
measured.

Section 8 highlights survey results on satisfaction with various delivery elements of the
RWC 2011 in Auckland.

Section 9 provides a preliminary assessment of the achievements against the five
objectives and five legacy goals, and associated Key Performance Indicators.

SATISFACTION WITH DELIVERY OF RWC 2011

Resident, business, visitor and visiting media survey respondents were asked to report
their satisfaction levels with regards to various delivery aspects of the event. Findings
are presented below. Results for the media and business surveys are interim only.

8.1 OVERALL SATISFACTION WITH RWC 2011 IN AUCKLAND

There was an overwhelming agreement amongst survey respondents that the RWC
2011 has been a successful event, as results in the table below show. Nine out of ten
Aucklanders surveyed felt the event was successful, and visitors from outside Auckland
were even stronger in their views.

Table 12 Views on the success of RWC 2011 in Auckland as an event

Regardless of which team wins/won, RWC Agree Disagree

2011 in Auckland has been a successful event
0,

Auckland residents 89.3% 3.3%
0,

Auckland businesses (interim results) 89.6% 3.9%
0,

Domestic visitors 96.2% 0.6%
0,

International visitors 95.4% 0.5%

Visiting media (interim results) 91.8% 2.7%

Source: Auckland residents, businesses, visitors, and visiting media surveys

8.2 SATISFACTION WITH ORGANISATIONS

There was similarly strong support for the organisation and delivery of RWC matches in
Auckland although there was slightly less support from businesses as opposed to the
other groups surveyed.

Table 13 Organisation of Auckland RWC 2011 matches

The rugby matches in Auckland were Agree Disagree
well-organised and delivered

Auckland residents 94.0% 1.8%
Auckland businesses (interim results) 80.4% 2.1%
Domestic visitors 98.5% 0.7%
International visitors 96.3% 1.6%
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| Visiting media (interim results) | 86.3% | 4.1% |
Source: Auckland residents, businesses, visitors, and visiting media surveys

Overall international visitors who attended the matches thought both Eden Park and
North Harbour Stadium were well equipped with facilities as shown in the table below.
Furthermore, they commented on the atmosphere in and around the stadium:

. 87.2 per cent agree that there was a good atmosphere in and around North
Harbour Stadium
. 94.5 per cent agree that there was a good atmosphere in and around Eden
Park.
Table 14 Satisfaction with facilities in stadia amongst international ticket holders
Agree Disagree
North Harbour Stadium was well equipped with facilities 77.8% 9.4%
Eden Park was well equipped with facilities 86.2% 1.7%

Source: IRB/ MED survey of international ticket holders, interim findings

8.3 SATISFACTION WITH DELIVERY OF PUBLIC EVENTS

There was relatively strong support for the organisation of RWC 2011 events in
Auckland although less support among businesses and to an extent, local residents
when compared with the strong support from visitors to the region.

Table 15 Organisation of Auckland events associated with RWC 2011

The Auckland events associated with RWC 2011 — Disagree

excluding the matches — were well-organised and
delivered.

Auckland residents 79.6% 9.8%
Auckland businesses (interim results) 66.8% 9.1%
Domestic visitors 88.2% 1.3%
International visitors 89.6% 2.0%
Visiting media (interim results) 69.9% 5.5%

Source: Auckland residents, businesses, visitors, and visiting media surveys

Similar views were held on the sufficiency of facilities at Auckland’s RWC 2011 events:

Table 16 Facilities for Auckland events associated with RWC 2011

The venues for the events were well Agree Disagree

equipped with facilities

| Auckland residents 1 80.1% 7.9%
Domestic visitors 87.5% 2.2%
International visitors 87.3% 3.4%

1 Toilets, places to buy food and drink, medical assistance, security staff, etc
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| Visiting media (interim results) | 84.9% [ 2.7% |
Source: Auckland residents, businesses, visitors, and visiting media surveys

Only 9 per cent of international visitors surveyed attended the Opening Night events and
match. Of those who attended Opening Night:

° 59.7 per cent used public transport to get there
. 45.7 per cent agreed the opening events were well organised
. 50.4 per cent disagreed the opening events were well organised (of which

33 per cent strongly disagreed).

Auckland Residents were also asked to identify events associated with RWC 2011 in
Auckland (not the matches themselves) and to identify which organisations were
responsible for the planning and payment of these events. The vast majority associated
the Auckland Council and / or ATEED with the events. Results were as follows:

Table 17 Organisations perceived to be responsible for the RWC 2011 public events

Auckland Couqcil/ ' 62.3%
Auckland Tourism, Events and Economic Development

New Zealand Government 32.6%
New Zealand Rugby Football Union 19.2%
Sponsors . . 13.7%
(Toshiba, ANZ, Heineken, Emirates, MasterCard etc)

Veolia/Auckland Transport 10.3%
International Rugby Board 10.3%
Ratepayers 8.9%
NZ2011 Ltd 7.0%
Don’t know 25.6%

Source: Auckland residents survey — More than one answer possible

8.4 SATISFACTION WITH MEDIA LOUNGE

Based on a small sample of media who have participated in the survey to date, three in
four (74.0%) visiting media reported that the Media Lounge in The Cloud was an
enjoyable place to socialise, and 63.0 per cent thought The Cloud was a well-equipped
place to work.

8.5 SATISFACTION WITH TRANSPORTATION

The following table shows how those who attended matches at Eden Park and North
Harbour Stadium travelled to and from the stadiums. Those who attended matches in
Eden Park used a range of transport modes, walking being especially popular amongst
visitors.
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Table 18 Transport modes to RWC 2011 matches at Eden Park

Mode of transport Auckland Domestic International
residents visitors visitors

Car 51.7% 35.3% 24.0%

Public bus 37.1% 36.8% 40.8%

Walk 36.9% 62.8% 50.8%

Train 31.4% 33.5% 41.7%

Ferry 4.3% 2.6% 1.6%

Bicycle 5.0% N/A N/A

Privately chartered bus 2.2% 5.6% 12.2%

Note: Given that typically more than one transport mode is possible for each trip, totals to not add to 100 per

cent.

Source: Auckland residents and visitors surveys

Travel by car and bus were the primary means of attending matches in North Harbour.

Walking results are likely to be from purposely-provided RWC 2011 car parking sites in

the near vicinity of the stadium.

Table 19 Transport modes to RWC 2011 matches at North Harbour Stadium

Mode of transport Auckland Domestic International
residents visitors visitors

Car 64.6% 56.3% 35.3%

Public bus 44.6% 56.3% 53.2%

Walk 9.6% 12.5% 11.1%

Train 8.0% 6.3% N/A

Ferry 4.1% 0% 2.8%

Bicycle N/A N/A N/A

Privately chartered bus 2.0% 0% 13.2%

Note: Given that typically more than one transport mode is possible for each trip, totals to not add to 100 per

cent.

Source: Auckland residents and visitors surveys

International visitors who attended matches in Auckland were asked to comments on the
quality of information on public and private transport to and from the stadiums, and the
ease of going around. Results are favourable, as shown in the two tables below.

Table 20 International ticket holders’ view on transport information to and from the stadiums

Disagree

Good information was available on
public transport
private transport

to and from the stadiums

Source: MED/IRB International Ticket Holders Survey — Interim findings

83.1%
53.2%

8.6%
15.5%

Table 21 Mean ratings on ease of transportation in Auckland

- Meanratng____ |

Ease of using Auckland roads 8.0
Ease of using public transport 8.1
Ease of walking 8.5

Where 1 is not at all satisfied and 10 is extremely satisfied
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Source: MED/IRB International Ticket Holders Survey — Interim findings

Respondents were asked to rate their level of satisfaction with both public transport and
roads during the tournament in general and during match days as outlined below. Given
the breakdown of the public transport system due to unforeseen demand on Opening
Night, residents and visitors were asked to also comment separately on their satisfaction
with public transport on Opening Night, and during the rest of the tournament period.

Reported levels of satisfaction varied among respondents, with Auckland residents
being the least satisfied. The majority of respondents, with the exclusion of Aucklanders,
agreed that public transport in Auckland was well organised on days there have been
matches and large public events. Similar ratings were achieved for road traffic.

Table 22 Views on public transport

Auckland Domestic International  Visiting
residents visitors visitors Media
On days where there have
been matches or large public 48.3% Agree | 53.7% Agree | 68.7% Agree 60.3% Agree
events, public transport if} 19.9% 7.2% 5.4% Disagree | 23.3%
Auckland was well organised. Disagree Disagree Disagree
Excluding the opening day -
on days where there have 66.4% Agree | 94.4% Agree | 65.2% Agree N/A
been matches or large public 4.8% 0.0% 17.2%
events, public transport in Disagree Disagree Disagree
Auckland was well organised.
The public transport | use on
the openinzg night was well 33.9% Agree | N/A N/A N/A
organised”. 59% Disagree

Notes: Well-organised is described as “People have been able to get to where they need to go on time, easily
and safely.” Operated as usual is described as “People using public transport have been able to get to where

they need to go as usual.”

Source: Auckland residents, businesses, visitors, and visiting media surveys

Table 23 Views on roading

Auckland

residents

Domestic
visitors

Internation
al visitors

Visiting
Media

On days where there have

been matches or large public 70.8% Agree | 59.4% Agree 71.1% Agree | 67.1% Agree
events, traffic on Auckland 3.2% 3.6% 3.0% 9.6%
roads was well managed. Disagree Disagree Disagree Disagree

Source: Auckland residents, businesses, visitors, and visiting media surveys

8.6

SAFETY PERCEPTIONS

A significant majority of survey respondents reported feeling safe travelling to and from
matches, events and generally around Auckland during the RWC as follows:

2 This question was only asked of Auckland residents.
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Table 24 Safety at matches, events and around Auckland

Asked of attendees only
travelling to and
from rugby
matches at Eden

in and around
Auckland during

| felt safe attending Auckland
events associated

with the RWC

the RWC

Auckland residents

82.7% Agree
3.3% Disagree

Park®'
91.8% Agree
2.9% Disagree

91.7% Agree
3.0% Disagree

Domestic visitors

93.4% Agree
0.2% Disagree

99.6% Agree
0.4% Disagree

95.5% Agree
0.6% Disagree

International visitors

94.5% Agree
1.0% Disagree

96.9% Agree
1.2% Disagree

95.1% Agree
1.8% Disagree

Visiting media
(interim results)

84.9% Agree
6.8% disagree

89.0% Agree
4.1% Disagree

89.0% Agree
4.1% Disagree

Source: Auckland residents, businesses, visitors, and visiting media surveys

21 Results were very similar for North Harbour Stadium.
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FRAMEWORK REPORTING

It is too early to draw full conclusion as to the level of success of the RWC 2011 in
Auckland. This will be best done when in possession of the full set of findings and
impacts, including the economic impacts that will be available in April 2012. Hence this
section will be revisited as part of the April 2012 update. We are, however, able to
provide some early indication as to whether the objectives set by the Auckland Council
Group for hosting the RWC 2011 in Auckland have been achieved.

In this section, we provide an early assessment as to whether the Council Group was
successful in meeting its objectives associated with the hosting of the RWC 2011 in
Auckland. Each objective was populated by a range of qualitative and quantitative Key
Performance Indicators (KPIs) developed by the Auckland Council Group as a measure
of the success of the RWC 2011 in Auckland.

9.1 APPROACH TO REPORTING

We report achievement against objective using a single traffic light system for each KPI.
The full set of KPlIs is presented in Appendix.

/ Green means FULLY MET: the KPI target has been
— met
Orange means PARTIALLY MET: the KPI target was
/ met in some cases but not all cases

Red means NOT MET: the KPI target was not met in
/ any case

EXAMPLE:

KPI 4.5.3 is “The majority of Aucklanders believe Auckland is a great place for major
events and should bid to host future major events”.

The KPI target is 70 per cent agree or strongly agree.

Agreement is amongst Auckland residents and Auckland businesses (or two cases).

Scores recorded are: 83 per cent of Aucklanders and 69.7 per cent of Auckland
businesses agree or strongly agree.

The target was met for the Auckland residents, but not for the Auckland businesses. The
KPI is assessed as partially met: ORANGE.
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9.2 REPORTING AGAINST OBJECTIVES

9.1.1

OBJECTIVE 1: STAGE A BENCHMARK EVENT

Council’s first objective was to “stage a benchmark event: the Rugby World Cup 2011 is
considered a highly successful Rugby World Cup by the IRB, participants, media and
spectators, Aucklanders and New Zealanders”.

Four KPls support this objective:

KPI 1 High attendance at Council delivered RWC 2011 events

KPI 2 Majority of relevant stakeholders rate RWC 2011 in Auckland as a successful event
KPI 3 Majority of international media coverage of the overall RWC 2011 is neutral or positive
KPI 4 Domestic and international visitor numbers to Auckland exceed targets for the event

period
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OBJECTIVE 1 HAS BEEN FULLY ACHIEVED
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9.1.2 OBJECTIVE 2: MAXIMISE THE ECONOMIC RETURN

Council’'s second objective was to maximise the economic return of the event: that the
Rugby World Cup delivers meaningful economic benefit in the short and the long term
for Auckland.

Four KPls support this objective:

KPI 1 Significant direct economic expenditure in Auckland results from the RWC 2011

KPI 2 Significant total economic impact in Auckland results from the RWC 2011
Auckland businesses taking part in a RWC 2011 benefit programme report an

KPI 3 increase in national and international networking opportunities

KPI 4 Significant total long-term economic impacts in Auckland results from the RWC

2011

The information to populate the KPIs under Objective 2 will be available in April

2012.
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OBJECTIVE 2 WILL BE REPORTED IN THE APRIL 2012

UPDATE
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9.1.3 OBJECTIVE 3: DELIVER THE EXPERIENCE

Council’s Objective 3 is to “deliver the experience: Auckland is perceived as an efficient,
vibrant, sophisticated and engaging city by domestic and international visitors and
locals.”

Nine KPIs support this objective:

KPI 1 The majority of relevant stakeholders believe Auckland was well presented for
the RWC 2011

KPI 2 The majority of relevant stakeholders believe that RWC 2011 matches and
ancillary events were well organised and delivered

KPI 3 All of Auckland’s socio-economic groups across Auckland were able to
participate in RWC 2011 in some way

KPI 4 The majority of relevant stakeholders believe venues and facilities were well
equipped with amenities

KPI 5 The maijority of relevant stakeholders were satisfied with traffic and transport
systems to and from the matches and events

KPI 6 Event attendees felt safe

KPI 7 The maijority of business participants believe Match Ready for Business helped
them prepare for the RWC 2011

KPI 8 Eden Park redevelopment is compete on time and on budget

KPI 9 Delivery of Auckland programme to budget
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OBJECTIVE 3 HAS BEEN PARTIALLY ACHIEVED

9.1.4 OBJECTIVE 4: LEAVE A POSITIVE LEGACY

Rugby World Cup 2011 delivers long-term enduring physical, economic and social
benefits to the Auckland region. The legacy is articulated around five goals:

1.

2
3
4.
5

Making the most of Auckland’s waterfront

Telling the world Auckland’s story

Taking pride in our place

Making public transport a habit for Aucklanders

Positioning Auckland as a major events destination.

Legacy goal 1: Making the most of Auckland’s waterfront

Council’s first legacy goal is “making the most of Auckland’s Waterfront”.

Two KPls support this objective:
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KPI'1

Waterfront Auckland RWC catalysed projects are delivered on time for the RWC
2011

KPI 2

Improvements to the Auckland waterfront made for the RWC 2011 will improve
the quality of life of Aucklanders in the future

KPI 1 KPI 2
LEGACY GOAL 1 HAS BEEN FULLY ACHIEVED

/

Legacy goal 2: Telling the world Auckland’s story

Council's second legacy goal is “telling the world Auckland’s story”.

Three KPIs support this objective:

KPI 1 There is a strong indication that RWC 2011 business benefit programmes
increased awareness of Auckland as a place to invest and do business

KPI 2 The majority of visitors would recommend Auckland as a travel destination to
others

KPI 3 The majority of visitors rate Auckland highly as a destination
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LEGACY GOAL 2 HAS BEEN FULLY
ACHIEVED

Legacy goal 3: Taking pride in our place

Council’s third legacy goal is “taking pride in our place”.

Four KPls support this objective:

KPI 1 RWC 2011 in Auckland incorporated sustainability features and initiatives
KPI 2 Significant number of Aucklanders attended RWC 2011 matches and public
events in Auckland
KPI 3 The maijority of Aucklanders reported that they felt a sense of pride in the way
Auckland hosted the RWC 2011
KPI 4 Auckland residents felt a sense of involvement with RWC 2011 in Auckland
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Legacy goal 4: Making public transport a habit for Aucklanders

Council’s third legacy goal is “making public transport a habit for Aucklanders”.

Two KPlIs support this objective:

KPI 1 Aucklanders made use of non-private vehicle transport to attend matches and
public events in Auckland
KPI 2 Aucklanders may make greater use of alternative non-private travel modes in the

future
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