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Chairman’s and  
Chief Executive’s review

Auckland Council Investments Limited (ACIL) 
completed its sixth year as the steward of Auckland 
Council’s strategic equity investments with continued 
growth and another strong financial performance.

The year has been marked by some significant changes 
including the restructuring of ACIL’s balance sheet and 
corporate structure. 

The changes arising from the 2014 Council review 
of Council Controlled Organisations continued to 
be implemented with a new Board and new Chief 
Executive taking office during the year.
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ACIL’s surplus after tax for the year was 
$121.7m, compared to $110.7m in 2015.  Total 
comprehensive income for the year was 
$367.1m compared with $135.5 in 2015, driven 
by significant revaluations in both Auckland 
International Airport Limited (AIAL) and Ports of 
Auckland Limited (POAL). The company paid a 
dividend to Auckland Council of $66.5m ($75.6m 
in 2015) as well as interest of $12.6m, thus 
contributing over $79.1m to Council funding. 

ACIL’s total return on equity in 2016 was 21.4% 
compared to 12.3% in 2015. The significant 
revaluations from both the POAL and AIAL 
contributed to this performance metric against a 
target of 7% for the year.

Performance overview
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Ports of Auckland continued to perform strongly in 2016 
during a very challenging period for the global shipping 
industry. Shipping volumes were down in container 
and breakbulk categories and marginally ahead in car 
volumes. The year saw the completion of the Port 
Future Study by Auckland Council, and the response 
to that study will be important to the future economic 
development of both the city and the port company.

POAL achieved a surplus after tax of $84.0m on turnover 
of $209.9m compared to a surplus of $63.2m last year.  
It paid a dividend of $42.2m to ACIL ($54.8m in 2015).  

During the year, a new Chair in Liz Coutts was appointed 
following the retirement of Chairman Graeme Hawkins 
who had signalled his retirement some months earlier. 

POAL continues to be New Zealand’s (and Australasia’s) 
most productive port in terms of labour, ship and vessel 
productivity. This was recognised by POAL winning the 
“Best Seaport – Oceania” in the Asian Freight Logistics 
and Supply Chain awards for 2016. 

As part of its strategy of offering integrated supply chain 
solutions to its major customers, POAL acquired land 
near Hamilton for the building of a further inland  
freight hub.  

Ports of Auckland
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AIAL continued its strong performance during 2016 with 
the company delivering a profit after tax of $262.4m with 
ACIL’s share of this being $61.6m.  A dividend of $42.1m 
was paid to the ACIL group.

AIAL is New Zealand’s largest international airport and 
as such is  New Zealand’s aviation and tourism gateway. 
This year has seen a growth in both the number and 
capacity of international airlines landing at AIAL as well 
as growth in the ancillary services AIAL offer passengers.

Passenger numbers through Auckland Airport grew  
9.1% to 17.3m, of whom international passengers 
comprised 8.8m.  

In 2016, AIAL’s share price increased from $4.94 to $6.50, 
with the market value of ACIL’s stake in the company, on 
behalf of Auckland Council, reaching $1.7 bn.

During the year, AIAL celebrated its 50th anniversary of 
its founding.

Auckland International Airport Limited
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Auckland remains an attractive place to produce film and 
television despite a strong exchange rate, driven in part 
by government incentives and in part by the quality and 
skills of the workforce in the film industry. 

Auckland Film Studios Limited (AFSL) continued to trade 
profitably during the year achieving an occupancy rate of 
63% (last year 97%). This resulted in an operating profit 
of $0.74m before tax compared to last year’s $1.23m 
(after insurance proceeds were subtracted).

AFSL is currently considering rebuild options for the two 
studios destroyed by fire in July 2014. 

The film and television work undertaken at AFSL this  
year included the second series of MTV’s “Shannara” – 
based on Terry Brooks’ best-selling fantasy books ‘The 
Shannara Chronicles”.

Auckland Film Studios Limited
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Statutory information

Name of Director having interest Section 140C Companies Act 1993 disclosures

Keith Taylor

Chairman: Government Superannuation Fund and subsidiary, Gough 
Holdings Limited and subsidiaries, JM Butland Resettlement Trust and 
various wholly owned companies

Deputy Chair: Reserve Bank of New Zealand

Director: Port Marlborough and subsidiaries, Southern Cross Medical 
Care Society

Trustee: Southern Cross Health Trust and subsidiary companies

Linda Robertson

Chair: Central Otago District Council Audit and Risk Committee

Director and Shareholder: RML Consulting Limited

Director: Crown Irrigation Investments Limited, Dunedin City Holdings 
Ltd, Dunedin City Treasury Ltd, King Country Energy Ltd, NZ Registry 
Services Ltd, NZPM Group Ltd, NZ Local Government Funding Agency

Member: Audit & Risk Committee Ministry of Social Development 
Technical Advisory Committee, NZ Export Credit Office 

Hinerangi Raumati

Chair: Parininihi ki Waitotara Inc., Parininihi ki Waitotara Farms GP 
Limited, Nga Miro Trust

Director: Moana New Zealand Limited, Te Ohu Kaimoana Trustee 
Limited, Portfolio Management Services Limited, Taranaki Iwi Holdings 
Limited

Trustee: Parininihi ki Waitotara Inc., Crown Forestry Rental Trust, Forestry 
Emissions Unit Trust

Member: Te Korowai o Ngaruahine Trust Finance Audit & Risk 
Committee, Te Wananga o Aotearoa Investment Committee

Keith Taylor      
Chairman      

John Crawford
Chief Exectuive

¹ Not independently valued in 2015 and 2016
2 Market Value as at 30 June 2016
3 Non-current asset value at 30 June 2016

4 Value at 28 February 2015
5 There were no distributions from the DFAP prior to the 
transfer of its management to Council on 1 March 2015. 

Organisational Changes
As at 31 May 2016, ACIL carried out a structural change 
by amalgamating two subsidiary companies (Airport 
Shares (Auckland) Limited and Airport Shares (Manukau) 
Limited) into their parent. Each of the subsidiaries held 
shares in AIAL representing the shareholdings of the 
previous Auckland City and Manukau City entities. The 
rationale for maintaining separate shareholdings was 
no longer relevant and the amalgamation provides 
simplification of administration for the ACIL group.

In a separate transaction, Auckland Council converted 
$299m of loans to ACIL into new equity. In future while 
this will reduce interest paid by ACIL to Auckland Council, 
the Council will receive a corresponding increase in 
dividends. This transaction also simplifies administration 
for both ACIL and the Council.

As at the end of the 2016 financial year, the value of 
ACIL’s investments are assessed as:-

POAL $1.1bn

AIAL $1.73 bn carrying value

AFSL $10 m

Assessed value of the investments:

Value
1 Nov 
2010
$M

Value
30 Jun 
2015
$M

Value
30 Jun 
2016
$M

POAL 623 1,079 1,0791

AIAL 621 1,314 1,7312

AFSL 3 10 103

Owned by ACIL 1,247 2,403 2,820

DFAP 260 3454 N/A

Total owned 
and managed by 
ACIL

1,507 2,748 2,820

Dividends and distributions paid  
since ACIL was established

Dividends paid 
$M

Distributions  
from the DFAP

$M

2011 13.3 0.0

2012 30.0 0.0

2013 45.0 24.0

2014  156.0 25.5

2015 75.6 0.05

2016 66.5 N/A

386.4 49.5

Section 140 of the Companies Act 1993 requires a Director to disclose that he or she is interested in a transaction 
or proposed transaction with the company forthwith after becoming aware of that. A general notice entered in the 
Interests Register and disclosed to the Board that a Director is a shareholder, director, officer or trustee of another 
named company or person and is to be regarded as interested in any transaction with that company or person is 
sufficient disclosure of that interest.

Current disclosures in relation to the Companies Act 1993 are:

Appreciation and thanks
The reduction in activities as a result of the transfer of 
the DFAP resulted in Gary Swift retiring from the position 
of Chief Executive on 30 September 2015 and being 
replaced by John Crawford who works as a part-time chief 
executive.  The five member board retired on 31 October 
2015 and was replaced by a three member board, one of 
the decisions arising from the CCO review.  

We are appreciative of the efforts of the former 
leadership team of Gary and the Board who have 
established and served ACIL admirably over the past five 
years during what has been an extremely productive and 
profitable period for the company. 

We also wish to record our thanks to Auckland Council 
staff who have assisted us over the last 12 months across 
a number of dimensions, and in particular Auckland 
Council’s finance team who have always been available 
to help.

Finally, we wish to record our thanks and appreciation to 
the directors of our investee companies who have worked 
hard to produce the results for which we are all proud.

XII
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