
Puketāpapa Local Board Workshop Agenda 
Date of Workshop: Thursday, 08 February 2024 
Time: 9.55am – 3.30pm 
Venue: Puketāpapa Local Board, Boardroom, 560 Mt Albert Road, Three Kings or via Microsoft 
Attendees: Ella Kumar (Chairperson), Fiona Lai (Deputy Chairperson), Roseanne Hay, Mark Pervan, Bobby Shen, Jon 

Turner 
Apologies:  
Staff attending: Nina Siers, (Local Board Manager), Mary Hay (Senior Local Board Advisor), Vanessa Phillips (Local Board 

Advisor), Kat Teirney (Strategic Broker) and Selina Powell (Democracy Advisor). 
Reminder:  Mobile phones on silent. 

Time Workshop Item Presenter Purpose  Proposed Outcome(s) 

9.55am – 10.00am 
(5 mins) 

1.0 Karakia and 
declarations of 
interest 

Ella Kumar 
Chairperson 

Whakataka te hau ki te uru. Get ready for the westerly 

   Whakataka te hau ki te tonga. And be prepared for the southerly 
 

   Kia mākinakina ki uta. It will be icy cold inland 

   Kia mātaratara ki tai and bitterly cold on the shore 

   E hī aka ana te ata kura May the dawn rise red-tipped 

   He tio, he huka, he hauhū. With ice, snow and frost 

   Tihei mauri ora! Let there be life 

 

 

 

 



Time Workshop Item Presenter Purpose  Proposed Outcome(s) 

10.00am – 10.30am 2.0 Item: Board member time Ella Kumar 
Chairperson 

To prepare for the Deputy 
Mayor visit. 

That the local board 
provides their feedback. 

10.30am – 11.30am 3.0 Item: Strategic 
Relationship Grants 
(workshop 2) 

Daylyn Braganza 
Specialist Advisor 
Connected Communities 

Kat Teirney 
Community Broker, 
Connected Communities 

Therese Lanigan-
Behrent 
Contractor 

To present 2022/2023 strategic 
relationship grant programme 
and the recommendations for 
2023/2024.  To receive the 
board’s feedback on the 
programme and 
recommendations. 

Note: the some of the workshop 
material is confidential. 

That the local board 
provides their feedback. 

11.30am – 12.30noon 4.0 Item: Connected 
Communities monthly 
update 

Kat Teirney 
Community Broker, 
Connected Communities 

To provide a monthly update 
from Connected Communities. 

That the local board is 
updated. 

12.30noon – 1.30pm Board lunch break    

1.30pm – 2.30pm 5.0 Item: Advisor time Mary Hay 
Senior Local Board 
Advisor 

Board and advisor time. Board only discussion. 

2.30pm – 3.30pm 6.0 Item: Member time – Q2 
report 

Ella Kumar 
Chairperson 

Board member time. Board only discussion. 

End of workshop 7.0 Closing Karakia Ella Kumar 
Chairperson 

Unuhia, unuhia 

Unuhia mai te urutapu nui 

Kia wātea, kia māmā, 

te ngākau te tinana, te 
hinengaro  

i te ara takatū  

Koia rā e Rongo 

Draw on, draw on 

Draw on the supreme 
sacredness  

To clear and to set free  

the heart, the body and 
the inner essence 

In preparation for our 
pathways  



e whakairia ake ki runga 

Kia tina! Haumi e! 

Hui e! Tāiki e! 

Let peace and humility  

 be raised above all 

Manifest this! Realise this! 

Bind together! Affirm! 
 
Next workshop:  Thursday, 15 February 2024 at 1.30pm Next business meeting: Thursday, 15 February 2024 at 10.00am. 
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The Ecosystem of Supporting 

Puketāpapa Community Groups
COUNCIL

SUPPORT

Low

High

SOCIAL 

IMPACT

Transactional 

Philanthropy

Strategic 

Philanthropy
Strategic Relationships Grants Programme Groups 

Groups supported with funding & specialist capacity building support

Pathway Support Groups’

Groups that have existing grant relationship with Council

Local Board Grant Recipients 

Quick Response, Local & Neighbours Aotearoa Grants

Community Network

Existing community networking forums

Local Community Groups’

Groups with no/limited relationship with Council
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Puketāpapa Community Groups

Strategic Relationships Grants Programme Groups 

(SRGP)

Pathway Support Groups

(Groups that have existing grant relationship with Council)

Local Board Grant Recipients 

(Quick Response, Local & Neighbours Aotearoa Grants)

Community Network

(Existing community networking forums)

Local Community Groups

(Groups with no/limited relationship with Council)

Waikowhai Community Trust
Multiyear grant + Ongoing capacity-building 
support e.g development of strategic plan, 

funding strategy, evaluation process

Earth Action Trust 

Urdu Hindi Cultural Association of 

New Zealand

The Umma Trust

Whanau Community Centre & Hub

O

One-off capacity-building support for specific 

challenge from Council staff and/or subject 

matter experts, e.g Accountancy suppot

Venue hire, stage decoration, sound system 

hire, etc.

Group funding and evaluation workshop 

Meeting with group, sharing local insights and 

exploring ways of working together

Example of mahiExample of community organisation/ groupProgramme/ activity



When we apply these change strategies… 

Core multi-year funding Mentoring, coaching and 
tailored capability support

Capacity and Capability Development Theory of Change

We nurture local leadership and organisation sustainability through collaborative and collective partnering with all stakeholders.

Building and creating 
continuity of trusted 
relationships

Connection to capacity and 
capability builders, funders 
and external expertise

Flexible and creative 
working and evaluation 
models

through…

One to one 
funding and 
capacity building 
support

One to many 
grant seeking 
and networking
support

Collaboration 
between funders 
including council 
responding to 
local priorities

Access to quality 
advice, information  
and training

Culturally 
appropriate 
methods and 
frameworks

we will start to see over 3 years… 

More sustainable 
and thriving 
community 
organisations

Communities leading their own solutions through collective creation and consistent capacity and capability building.

and ultimately… 

Increased ability 
of groups to 
deliver greater 
local impact

Self reliance to 
access greater, 
more diversified 
and stable funding 
streams

Improved 
community 
resilience and 
wellbeing

Growing local 
leadership, peer to 
peer mentoring, 
connection and 
collaboration
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Changes, Impact and Value of partnership for Waikowhai Community Trust

Changes, Impact and Value of partnership for Puketāpapa Business Voice

•

•

Relationships 

Developed with 2 

New Grant 

Funders

▪

▪

▪

▪

New Grant 

Funding 

$56k

Refreshed 

Strategic Plan 

Draft ready

New Chair & 

Coordinator 

appointed
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Waikōwhai
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Funding request: A contribution towards operational cost: wages for staff, rent/utilities/maintenance, 

resources for programmes.





$60,000 • Capacity building support 

for SRG partners, SRG 

Programme Strategy, 

planning & review

$60,000 • EOI direct funding for 

applications ($40,000)

• External experts/ group 

work, and pathway 

programme ($20,000)

Total budget: 

$120,000

50%

17%

33% One-on-one capability building

support

External experts/ group work,

pathway programme

Direct funding
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Attachment A: Puketāpapa Strategic Relationships Grants Terms of Reference 

 

This grant will support local community groups and organisations to: 

• build capacity and capability 

• up-skill staff and volunteers  

• become more sustainable and able to attract diverse funding 

opportunities 

 

Key goals of the fund are to: 

• create a strong network of community groups and organisations across 

the Puketāpapa  

• promote partnerships - support organisations to connect with each 

other and other funders 

• increase sustainability 

• unlock further resources 

 

Who can apply: 

The local board is looking to support community groups and organisations: 

• that demonstrate a clear track record of delivering services in this area  

• have previously been funded by the local board  

• delivering on priority outcomes of the local board  

• proposals must be based in, and benefit people in the Puketāpapa 

Local Board area 

• applications from regional groups must articulate the direct impact and 

outcomes for communities in Puketāpapa.  
 

The minimum funding amount is $10,000. The maximum is $30,000 per year, up to a 
total of $60,000 for multi-year funding for up to three years. 



Attachment B: 

Puketāpapa Strategic Relationship Grants 

Summary of process:  

Process  

Stage 1: EOI round opened  

Stage 2: One-on-on meetings with applicants and offered support with applications  

Stage 3: Assessment panel meeting  

Stage 4: Eligible (shortlisted) applicants met with Assessment Panel  

Stage 5: Assessment Panel moderation and recommendations meeting  

Stage 6: Workshop with local board  

 

Assessment criteria:  

• Local Board outcomes and priorities  

• Partnerships and sustainability  

• Community need 

• Organisational capacity and capability building  

 

Pathway programme (groups in transition) (better name)  

Selection process  

Self-assessment organisational health check- organisations to complete a self-

assessment health check to assess their current status and needs. 

Meeting and assessment process: staff will use an assessment template to 

facilitate discussions and assess the group’s specific needs or prepare them for 

potential inclusion in the program in the following year. 

This programme is on-going and will be reviewed every 6 months. 

 

 

 

 

 

 

 

 

 





Connected Communities
Working with our
business communities

Kat Teirney 

February 2024



Today’s discussion

• What we work on with our business communities
• Safety and Placemaking on Stoddard Road
• Placemaking opportunities
• Intercultural work with EATAuckland

• Opportunities for additional safety work



Connected Communities work with business communities

Placemaking

Local groups of 
shops/businesses
Shared issues and 

interests

Safety

Usually location 
based

CEPTED etc

Inter -
cultralism

Different cultures 
interacting

Ethnic businesses 
attracting new 

customer

Governance

Governance

Vision

Strategy



Safety and Placemaking on Stoddard Road
• Kāinga Ora work progressing
• Working in partnership to support local businesses

• CEPTED report
• Local coordinator
• Kāinga Ora office space

• Working with NZ Police and CPNZ Mt Roskill

• Connecting to local community groups
• NZ Ethnic Women’s Trust and Whanau Centre

• See attached additional safety info for Stoddard



Additional Placemaking opportunities
• Carr Road
• Roskill South
• Stoddard Road – May Road
• Lynfield – Hillsborough Road

Working to find opportunities

Inter-cultural programme opportunities
• African / Middle Eastern food / groceries
• In discussions with EATAuckland



Opportunities for additional safety work

Working closely with NZ Police and others to identify areas of interest



Patai?
Questions?
Comments? 
Feeback?



Community Partnerships & Investment

2024

Puketāpapa – Stoddard Rd
Police data - victimisations



Data source



Puketāpapa – All vicitmisation types, 04/21 – 05/23



Puketāpapa
Stoddard road

MB:
0578400 (left)
0578500 (right)

Victimisations (all)

01/12/22 - 30-11/23



Puketāpapa
Stoddard road

MB:
0578400 (left)
0578500 (right)

Theft from Retail

01/12/22 - 30-11/23



Puketāpapa
Stoddard road

MB:
0578400 (left)
0578500 (right)

Acts Intended to 
Cause Injury

01/12/22 - 30-11/23



Puketāpapa
Stoddard road

MB:
0578400 (left)
0578500 (right)

Theft of Car Parts
or Contents

01/12/22 - 30-11/23



Puketāpapa
Stoddard road

MB:
0578400 (left)
0578500 (right)

Illegal Use of a 
Motor Vehicle

01/12/22 - 30-11/23



Puketāpapa
Stoddard road

CAU:
Walmsley

Victimisations (all)

01/12/22 - 30-11/23



Puketāpapa Stoddard road, CAU: Walmsley, Victimisations (all)
01/12/22 - 30-11/23



Puketāpapa Stoddard road, CAU: Walmsley, Theft from Retail
01/12/22 - 30-11/23
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