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EXCLUSION OF THE PUBLIC i WHO NEEDS TO LEAVE THE MEETING
Members of the public

All members of the public must leave the meeting when the public are excluded unless a
resolution is passed permitting a person to remain because their knowledge will assist the
meeting.

Those who are not members of the public

General principles

T Access to confidenti al information is managed
the information is required in order for a person to perform their role.

1 Those who are not members of the meeting (see list below) must leave unless it is
necessary for them to remain and hear the debate in order to perform their role.

1 Those who need to be present for one confidential item can remain only for that item and
must leave the room for any other confidential items.

1 In any case of doubt, the ruling of the Chair is final.

Members of the meeting

1 The members of the meeting remain.

1 However, standing orders require that a member who has a pecuniary conflict of interest
leave the room.

Staff / Advisory Officer

1 All staff supporting the meeting (administrative, senior management) remain.

1 Only staff who need to because of their role may remain.
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MEETING DATES 2018

Based on the known work programme the following timetable of meetings is proposed for 2018,
subject to change as the need arises:

Most meetings will commence at 10:00AM, unless agreed otherwise.

2018 Meeting / Nature of Key Business
Workshop
Menday 15Jan2018 € Publish draft 2018-2019 Funding Plan
T I >7 Feb 2018 I I T " , —
eraft 2018-2019-Funding Plan
2019 Funding-Plan
Wednesday | 7 March 2018 | Meeting 9 FIRST MEETING OF THE YEAR
I Funding Board holds Public Hearings to
consider public (and other) submissions
on the draft 2018-2019 Funding Plan
TBC Week _ Meeting 1 Funding Board approves final version of
Commencing draft 2018-2019 Funding Plan to be
13 Mar 2018 submitted to Auckland Council to approve
proposed levy for 2018-2019
(this meeting may not be required if the item
could be combined with the meeting on 7
March T decision closer to March 2018)
Tuesday 20 Mar 2018 1 Auckland Council Finance Committee
considers ARAFB levy requirement for 2018-
2019
Tuesday 17 Apr 2018 Meeting 1 Funding Board meets to adopt the 2018-
_ 2019 Funding Plan and fix the levy for
9:30AM Start 2018-2019 i must be done by 30 April 2018
June 9 Induction for New Directors
1 Meetings or Workshops WILL be required
June / July 1 Amenity Visits i
1 One/Two days Required for Amenity Visits
June / July {1 Farewell function for retiring directors
Tuesday 24 July 2018 | Meeting 1 Funding Board normal meeting
Tuesday 4 Sept 2018 Workshop | 1 Funding Board receives Amenity

(early startg
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2018 Meeting / Nature of Key Business
Workshop
all-day) presentations for 2019-2020
Monday 24 Sep 2018 9 Closing date for 2019-2020 Funding
Applications
Sunday 30 Sep 2018 2018 Annual Reports and Audited Accounts
due from Amenities (1 Oct 2018)

Tuesday 9 Oct 2018 Workshop Funding Board considers 2019-2020
(early startg Funding Applications for first time
all-day)

Tuesday 23 Oct 2018 Workshop Amenities present their 2017-2018 Annual

Results

(early startg

all-day)

Thursday 8 Nov 2018 Workshop Funding Board considers any further
& Meeting information supplied following meeting

on 9 Oct 2018 (Workshop)
Funding Board makes provisional
allocation of grants for 2019-2020 for
inclusion in draft 2019-2020 Funding Plan
(Meeting)

6-19 Nov 2018 Chair meets AKL Council reps to discuss
proposed levy for 2019-2020

Tuesday 20 Nov 2018 Meeting Adopt 2018 Annual Report (must be done

5 by 30 Nov 2018)
r
Confirm provisional allocation of grants
27 Nov 2018 for 2019-2020; Approve draft 2019-2020
Funding Plan for publication in January
(Standby day) 2019
Monday 21 Jan 2019 Publish draft 2019-2020 Funding Plan
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DECLARATIONS OF CONFLICT OF INTEREST

Funding Board Directors are reminded of their obligation to maintain a clear
separation between their personal interests and their duties as an appointed member
of the Funding Board.

Directors should therefore be vigilant to stand aside from decision making when a
conflict (or a perceived conflict) arises between their role as a Director and any private
or other external (either pecuniary or non-pecuniary) interest they may have.

Any interests should be declared at the commencement of consideration of any item
on this agenda and the member concerned abstain from voting or discussion on the
item or leave the room for the duration of its consideration.

1. APOLOGIES

At the close of the agenda apologies for leave were received from Anita Killeen.

2. CONFIRMATION OF MINUTES

The ordinary minutes of the meeting of the Auckland Regional Amenities Funding Board
held on 21 November 2017, including the confidential section, be confirmed as a true and
correct record.

3. EXTRAORDINARY BUSINESS

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+
@ The local authority by resolution so decides; and

(b) The presiding member explains at the meeting at a time when it is open to the
public-

(1) The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
subsequentmeeti ng. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987
(as amended) states:

iwWwhere an item is not on the agenda for
(a) That item may be discussed at that meeting if-

(1) That item is a minor matter relating to the general business of the local
authority; and
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(i) The presiding member explains at the beginning of the meeting, at a
time when it is open to the public, that the item will be discussed at the
meeting; but

(b) no resolution, decision, or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for
further discussion. o

4, REGISTER OF MEMBERS INTERESTS

Opportunity for members to update the Register of Members Interest.
Recommendation

That the Register of Members Interest be updated as required.

The Register will also be tabled at the meeting for members to update as required.
(ATTACHMENT 4)

5. PUBLIC SUBMISSIONS TO DRAFT 2018-2019 FUNDING PLAN

The Draft 2018-2019 Funding Plan was published on 15 January 2018 inviting public
submissions on the plan. Submissions closed at 5PM on Wednesday, 28 February 2018.

A total of five submissions have been received of which two organisations wish to make
further oral submissions to the Board. The purpose of the meeting is to receive any oral
submissions; consider the written submissions and to determine whether any changes are
to be made to the Draft 2018-2019 Funding Plan prior to it being forwarded to Auckland
Council for consideration and approval of the 2018-2019 levy.

(ATTACHMENT 5)

6. PUBLIC FORUM

Applications to speak must be made to the Advisory Officer, in writing, no later than two (2)
working days prior to the meeting and must include the subject matter. The meeting Chair
has the discretion to decline any application. A maximum of thirty (30) minutes is allocated
to the period for public input with five (5) minutes speaking time for each speaker, following
which there may be questions from Directors

At the close of the agenda no requests for public input had been received.

7. REPORT FROM AMENITIES BOARD

If requested, an opportunity for representatives of the Amenities Board, to provide the
Funding Board with a verbal update on matters relating to and affecting the Amenities
Board.

At the close of the agenda no requests to speak had been received from representatives of
the Amenities Board.
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10.

11.

12.

13.

14,

NOTICES OF MOTION

At the close of the agenda no requests for notices of motion had been received.

CHAI R6S REPORT

Providing the Chair with the opportunity to update the Funding Board on any issues relating
to the business of the Funding Board that he has been involved with since the last meeting.

This is an information item only.

MEMBERS ACTIVITIES WITH SPECIFIED AMENITIES AND BOARD MEMBERS
REPORTS

Providing Funding Board members with the opportunity to update the Board on projects
and issues they have been involved with relating to the business of the Funding Board and
provide the Board with a verbal update on recent interactions with the specified amenities
since the last meeting.

A register to record member activities will be circulated at the meeting.
This is an information item only.

ADVI SORY OFFI CER6S REPORT

Providing the Advisory Officer with the opportunity to update the Board on projects and
issues he has been involved with relating to the business of the Funding Board since the
last meeting.

This is an information item only.

CORRESPONDENCE

Providing the Chair and Advisory Officer with the opportunity to update the Board with
details of any inwards and outwards correspondence handled since the last meeting.

(ATTACHMENT 12)

FINANCIAL REPORT TO 28 FEBRUARY 2018

Providing the Funding Board with an overview of financial position of the Funding Board as
at 28 February 2018.

Recommendation
That the Financial Reports to 28 February 2018 be received.

(ATTACHMENT 13)

DRAFT 2018 -2019 FUNDING PLAN

An opportunity for the Directors to review the proposed budget for 2018-2019 and to
discuss matters relating to the draft Funding Plan 2018-2019 during the open part of the
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15.

C1

meeting.
(ATTACHMENT 14)

EXCLUSION OF THE PUBLIC: LOCAL GOVERNMENT OFFICIAL INFORMATION AND
MEETINGS ACT 1987

The following motion is submitted for consideration:

A. That the public be excluded from the following part(s) of the proceedings of this
meeting.

The general subject of each matter to be considered while the public is excluded; the
reason for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution follows.

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or
relevant part of the proceedings of the meeting in public, as follows:

DRAFT 2018-2019 FUNDING PLAN T INCL. PROVISIONAL ALLOCATION OF GRANTS

Reason for passing this | Particular interest(s) protected (where | Ground(s) under section

resolution in relation to each
matter:

applicable)

48(1) for the passing of
this resolution

The public conduct of the part
of the meeting would be likely
to result in the disclosure of
information for which good
reason for withholding exists
under section 7.

Section 7(2)(b)(ii)

The withholding of the information is necessary
to protect information where the making
available of the information would be likely
unreasonably to prejudice the commercial
position of the person who supplied or who is
the subject of the information.

Section 7(2)(h)

Enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities.

Section 7(2)(i)

The withholding of the information is necessary
to enable the local authority to carry on,
without prejudice or disadvantage, negotiations
(including commercial and industrial
negotiations).

Public conduct of matter
would be likely to result in
disclosure of information
for which good reason to
withhold exists under
section 7.
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General Disclosure. To be regarded as interested in any transaction with:

REGISTER OF MEMBERS INTERESTS i
Last Reviewed & Updated 21 November 2017

Name of Member

Particulars of Interest

ATTACHMENT 4

Vern Walsh (Chair)

1
1

Friend of the Auckland Festival
Directori Meeting and Governance Solutions Ltd 7 works with

Auckland Council

Past Professional Appointments

Former - Auckland City Councillor, and chair of Finance Committee
Former Director i The Edge

Former Board member - Auckland Zoo Board

Former member - Auckland Zoological Society

Former Director i MOTAT Board

Former ordinary member i Coastguard Northern Region

Victoria Carter

P

A —A-—Aa_a_a_a_a_a_°8_°2a_a_928_92_92_9Q)-AA0000 A=A 2=

S

Director Tax Management NZ

Deputy Chair NZ Thoroughbred Racing

Director Cityhop Ltd

Director Camben Farms Limited

Director Carter & Partners No 11 High St

Director Carter Bloodstock Ltd

Director Davies-Booth Assoc

Vice President Northern Club

Patron Auckland Arts Festival

Patron Silo Theatre

Mentor: University of Auckland Business School Icehouse programme
Fellow Institute of Directors

t Professional Appointments

Chair Pacific Island Cultural Centre feasibility study
Former Chair Auckland Arts Festival (resigned 2015)
Director Turners Auctions

Director Best Start Educare, formerly Kidicorp Ltd
Director & Acting Chair JUCY Group

Director Aotea Board of Management

Director Auckland Racing Club

Director Kindergarten NZ

President Auckland Kindergarten Assoc

Director Cassino Investments

Director VCB Investments

Councillor Auckland City Council, Past Chair of City Attractions
Director Auckland Philharmonia

Deputy Chair Tourism Auckland

Deputy Chair Trustee Auckland Energy Consumer Trust
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Catherine Harland

9 Director, Watercare Services Ltd

9 Director, McHar Investments Ltd

9 Director, Interface Partners Ltd

9 Trustee, One Tree Hill Jubilee Educational Trust

9 Former Consultant, Martin Jenkins & Associates Ltd (27 Oct 2014)

9 Justice of the Peace

Past Professional Appointments:

1 Trustee and Past Chair: Auckland Observatory & Planetarium Trust
(Stardome Observatory)

9 Councillor, Auckland Regional Council

9 Councillor, Auckland City Council

Anita Killeen

(Dep Chair)

Deputy Chair, Auckland Regional Amenities Funding Board.

Director of UNICEF New Zealand.

Director of SPCA Auckland.

Chair, The Pro Bono Panel of Prosecutors for the SPCA Auckland.

Chair and National President, Fertility New Zealand.

Trustee of the Ex-Vietnam Service Assn (Neville Wallace Memorial)
Childr enés and Grandchildrendés Tru

Mediation Panel Member, Financial Services Complaints Ltd.

Panel Member, New Zealand Law Society Litigation Skills Programme.

Panel Member, New Zealand Law Society Costs Assessor.

International Associate Member, American Bar Association Animal Law
Committee.

New Zealand Member, International Association of Prosecutors.

External Moderator and Standards Assessor for the Institute of
Professional Legal Studies.

9 Patroni Auckland Theatre Company.

9 Patroni Silo Theatre Auckland.

Past Professional Appointments

9 Visiting Justice Northern Prisons.

9 Tribunal Member, New Zealand Legal Aid Tribunal.

1 Advisory Board Member of New Zealand Career College Member,

Organised and Financial Crime New Zealand (OFCANZ) Palicy

Action Group.

=A =4 =4 -4

=A =4 =4 A

=a =

1 Member,Chi ef Legal Advisorsé Forum
M Executive Committee member, Auck
Criminal Law Committee.

Executive Committee Member, Auck

Precious Clark

1
1 Ngati Whatua Whai Rawa Ltd, director

I Foundation North, Trustee

1 Maurea Consulting Ld, director

1 Auckland Museum Taumata a lwi, chair

Past Professional Appointments

9 Director of Centre for Social Impact

1 Member of the independent Maori statutory board

Lyn Lim

1 ASB Community Trust Ltd i Director

I Asia New Zealand Foundation T Trustee

9 AUT 1 Council Member

1 Eva Fong Urology Ltd i Shareholder

9 FH Holdings Ltd 1 Director and Shareholder
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FH Nominees Ltd i Director and Shareholder

Forest Administration Ltd T Director and Shareholder

Foundation North i Chair and Trustee

Foundation North Grants Ltd i Director

Hartajaya Investments Ltd i Director and Shareholder

Kaya Investments Ltd i Director and Shareholder

Max Cai Trustee Ltd i Director

Mykco Ltd i Director

Onesixone Medical Group Ltd i Shareholder

9 Director: Renaissance Forex Limited

9 Chartered Member: Institute of Directors;

9 Member: NZ Law Society;

Past Professional Appointments:

9 Director: Public Trust

9 Deputy Chair and Director: Centre for Social Impact New Zealand
Limited

9 Director: Durham Services Limited

9 Director - NZ Shareholders Association

9 Trustee NZ Chinese Youth Trust

9 Director - FH Shortland Ltd; FM International Ltd

9 Board member - ANZ Private Bank External Advisory Board

9 Council member - Auckland District Law Society

9 member - Auckland District Law Society committees T (various)

9 executive member - HKNZBA, NZCTA

9 Director: Seven Trust Ltd

9 Member: NZ Asian Leaders

=4 =4 =8 =8 = -8 -8 -8 -

Diane Maloney

9 Chair - Sistema Aotearoa Trust
9 Funding Assessor - Creative NZ i 2015
1 Member, Institute of Directors
1 Independent consultant
Past Professional Appointments:
1 Former Chair and Board member i Otara Health Charitable Trust i
2010-2015
Former Director i IRIS Ltd (Health and Disability sector)
Former Manager i Community Services i Manukau City Council
(1996-2010)
1 Former Member - Auckland South Community Response Forum
(convened by Minister for Social Development) (02/08/2016)

T
T

Megan McSweeney

TIANZ (Tourism Industry Aotearoa), Board Member

CINZ (Conferencebds Incentives Ne
Director of Business, External, Affairs, Tourism & Sales | Auckland War
Memorial Museum

=A =4 =

Bryan Mogridge

Director and Shareholder Mainfreight Ltd (NZX Listed)
Director and Shareholder Rakon Ltd (NZX Listed)
Director Centum Rakon India Ltd

Director and Shareholder Clearspan Property Ltd
Director and Shareholder FTTX Global Itd

Director and Shareholder Mogridge and Associates Ltd
Trustee The Energy Education Trust

= = =8 =8 -8 -8 -9
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Trustee The Starship Foundation

Director BUPA ANZ Itd (Australia)

Director and Shareholder Adherium Ltd (ASX listed)
Director and Shareholder Thinxtra Pty Ltd (Australia)
Trustee, Massey University Foundation

E R

Steve Bootten

9 Trustee Davis Carr Cancer Society Endowment Trust

9 Trustee Piha Surf Life Saving Club Trust Fund Inc

91 Director Blackspace Ltd (17/07/2017)

9 Director Framecad Solutions Ltd

9 Director of Cavalier Corporation Ltd (WEF 10 July 2015)
1 Chairman Black Interiors Ltd (11/4/2016)

Past Professional Appointments:

Former Trustee Counties Manukau Pacific Trust Inc
Former Trustee Northern Life Guard Trust Inc

Former Board Member Diocesan School for Girls Inc
Former Trustee Diocesan School Heritage Foundation Inc
Former Director Northern Life Guard Services Inc

Former Director Orizaba Holdings Ltd (11/4/2016)

Former Director Xakeila Holdings Ltd (Ferry Building Partnership)
Former Director Hampden Fence Ltd (11/4/2016)

E R

Page | 13




WEDNESDAY OPEN AGENDA
7 MARCH 2018 AUCKLAND REGIONAL AMENITIES FUNDING BOARD

Title:

Report to: Auckland Regional Amenities Funding Board

Author: Leigh Redshaw i Advisory Officer

Date:

AUCKLAND REGIONAL AMENITIES FUNDING BOARD

Submissions to
Auckland Regional Amenities Funding Board
Draft 2018-2019 Funding Plan

28 February 2018

1.0

2.0

ATTACHMENT 5

Executive summary

Under the provisions of the Auckland Regional Amenities Funding Act 2008 (the Act), the
Funding Board is required to produce a draft Funding Plan, which is subject to public
consultation.

The Draft 2018-2019 Funding Plan was approved for publication by the Funding Board on
21 November 2017.

The Act requires that the plan be available for public comments for a period of one month.
The plan was published on 15 January 2018, and the submission period closed at 5PM on
Wednesday 28 February 2018.

A total of five submissions were received. A copy of all submissions received is attached.
Two submitters wish to make further oral submissions to the Board.

Oral submissions have been set down to be heard on Wednesday, 7 March 2018,
commencing at 9:00AM.

Following consideration of both the written and oral submissions, the Funding Board will
determine whether changes need to be made to the final version of the 2018-2019 Funding
Plan.

Once the final allocation of grants has been confirmed for 2018-2019 the total levy will be
determined. Details of the final version of the 2018-2019 Funding Plan and the proposed
levy will be forwarded to Auckland Council to consider and approve the levy at a future
meeting.

Narrative
In the interests of transparency, the Act requires the Funding Board to publish a Draft

Funding Plan for public consultation.

The Draft 2018-2019 Funding Plan detailing the proposed total levy and the provisional
allocation of grants to the specified amenities was approved for publication by the Funding
Board on 21 November 2017. The Draft Funding Plan was published in 15 January 2018.
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Public notices were placed in the NZ Herald on 15 January and 12 February 2018 advising
that the plan was available for inspection and comment. The Draft Funding Plan was also
available for download directly from the website (arafb.org.nz) which also contains details of
the boards meetings and previous funding plans and annual reports.

Copies of the plan were distributed to all the Specified Amenities listed in the Act as well as
Auckland Council.

A total of five submissions have been received.

Two submitters, Surf Life Saving Northern Region and Auckland Council, wish to make oral
submissions. The hearings have been set down to commence at 9:00AM on Wednesday, 7
March 2018.

Following consideration of both the written and oral submissions the Funding Board will
determine whether to make any changes to the final version of the 2018-2019 Funding Plan
including the allocation of grants.

A final recommendation on grant allocations and the total levy requirement for 2018-2019
must be made and forwarded to Auckland Council for consideration.

Auckland Council will meet to consider and approve/not approve the proposed levy for
2018-2019. If Auckland Council approves the levy, the Funding Board will meet in April
2018 to fix the levy for 2018-2019 and adopt the Funding Plan. If Auckland Council
resolves not to approve the levy, the matter will immediately revert to arbitration in
accordance with the provisions of Auckland Regional Amenities Funding Act 2008.
Irrespective of which course of action occurs, the levy must be fixed no later than 30 April
2018.
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AUCKLAND REGIONAL AMENITIES FUNDING BOARD

SCHEDULE OF SUBMISSIONS TO THE

DRAFT 2018-2019 FUNDING PLAN

Submitter
(alphabetical
order)

Key Matters raised in Submission

Oral

Approx

Submission Time

1 | Auckland Council

Notes how increased funding from 2009 to
date demonstrates the significant support
Auckland Council has given to the 10
Specified Amenities, and that the
contributions have increased to meet
increased demands as the region
continues to grow in population.

Notes the sizable future year funding
requests identified by the Specified
Amenities and requests the Funding
Board to encourage the amenities to focus
on generating external revenue.

Requests additional information be
included in the Funding Plan:

0 A statement of compliance with the
Funding Principles be included in
the Funding Plan that will be
submitted to Council so Council is
able to make an informed decision
on the total amount of the levy in
April.

0O A statement of i
alignment  with  [the] current
Auckland Plan outcomes so that it
is clear to the Council and the
public, how the investment of
ratepayer funds contribute to
Auckland Plan outcomes.

Yes

9:30AM

2 | Auckland Festival
Trust

1 Notes how the grant allocated will support

the Trust and the programme of events for
the 2019 Auckland Arts Festival.

No
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3 | Auckland
Philharmonia
Orchestra

Requests that additional text be added to
the Funding Plan that financial support of
local and central government attracts
monetary support from other funders.

Acknowledges the processes followed by
the Funding Board; notes the APO will
make a significant contribution towards the
orchestra presenting professional
orchestral services and activities to
Auckland.

Notes the challenges faced recruiting
musicians to the APO.

No

4 | Auckland Theatre
Company

Requests that the provisional grant
allocation be increased from $1.6 million to
$1.78 million to help defray costs being
incurred.

Impact would be an increase in the overall
levy by $180,000

No

5 | Surf Life Saving
Northern Region
Inc

Requests that the provisional grant
allocation to SLSNR be increased by
$287,000 to $1.653M.

Notes that is hard to find alternative
sources of funding to cover costs.

Notes that SLSNR has three options to
consider:

0 Cut funds allocated to individual
clubs

0 Reduce Auckland locations from
the weekday lifeguard programme

0 Shorten the length of the weekday
lifeguard programme

Yes

9:10AM
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Oral Submissions

No Submitter Presenters Approx. Time
5 | Surf Life Saving Northern Region Matt Williams 9:10AM
Denise Bovaird
lan Godfrey
1 | Auckland Council Alastair Cameron 9:30AM
Josie Meuli
Ed Siddle

Oral submissions are limited to 2 presenters per organisation, for a maximum duration of 10 minutes
per presenter (total 20 minutes).
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AUCKLAND REGIONAL AMENITIE
FUNDING BOARD

DRAFT 2018019 FUNDING PLAN

WRITTEN SUBMISSIONS

For consideration on Wednesday, 7 March 2018.

Submitter Page
(alphabetical order)
1 Auckland Council 20
2 Auckland Festival Trust 23
3 Auckland Philharmonia Orchestra 27
4 Auckland Theatre Company 31
5 Surf Life Saving Northern Region Inc 36
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AUCKLAND COUNCIL
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SUBMISSION ON THE AUCKLAND REGIONAL AMEMITIES FUNDING BOARD'S DRAFT 2018-2019
FUNDIMG PLAMN Do you wish to be heard in support of your submission? Yes 5

ubmitter details: Name: Alastair Cameron, Ed Siddle, losie Meuli
Organisation: Auckland Council - CCO Governance / External Partnerships
Address: 135 Albert Street, Level 25, Auckland CED

Telephone: Mobile: 027 233 6558 Email:
jesie.meuli@aucklandcouncil govt.nz

Auckland Regional Amenities Funding Board = Draft 2018-2019 Funding Plan 68 SUBMISSION ON
THE DRAFT 2018-2019 FUNDING PLAN NOTE: Please use a separate page for each matter for
submission.

1. The specific matter within the draft 2018-2019 Funding Plan that my/our submission relates to
:please see attached letter

2. We seek the following amendment to the draft 2018-2019 Funding Plan: please refer to the
attached letter

3. Our submission is that @ please see attached letter

4. Please indicate the cost or saving impact of your proposal, if possible: please see attached letter
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Auckland | -]~
Councillors’ Office C HE
28 February 2018

Public Submissions: Advisony Officer
Auckland Reglonal Amenities Funding Board
PO Box 6269, Welleslay Street

Auckland 1141

Auckland Regional Amenities Funding Board Drafting Funding Plan 2018/2019 - Auckland Council
Submission

To the Chair, Auckland Regional Amenities Funding Board

Auckland Council acknowledges the contribution the Funding Board and the regienal amanities make in helping to
make Auckland a vibrant, allractive, and safe place to live and visit,

Mast of the amenities have enjoyed substantial increases in funding since the Auckland Reglonal Amanities
Funding Act 2008 {lthe Act) came into force. The total funding under the Act increased from $8,700,000 in 2004 1o
216,165,500 in the 201 7/2018 yvear. The increase in funding provided since the Act came into force demonstrates
the significant support that ratepayers provide to the amenities, and that council has increased its contribution to
meel the increased demands on the amenities over time, and as the region has grown.

The Auckland Regional Amenities Funding Act 2008 states that funding is only available if the amenity has made
all reazonable endeavours to maximise its funding from other available funding sources. In other words, Council is
meant to be the funder of last resort,

In this context, Council Is concerned at the future projected levy increases being $18,644,572 for 2019/2020 and
519,014 415 for 202012021 years, showing more dramatic ingreases than seen in previous years. Council
therefore asks that the Funding Board encourages the amenilies to focus on generating external revenue.

For the final Funding Plan, Councll requesis the following additione:
= a statemant of compliance with the funding principles be included in the funding plan that will be
submitted to Council so Council is able to make an informed decision on the total amount of the levy in
April
+ aslatement of individual amenities' alignment with current Auckland Plan outcomes so that It is clear to

the Councll and the public. how the investment of ratepayer funds confribute 1o Auckland Plan
oulcameas,

Cauncil acknowledges the work which the Board and the amenities have done towards establishing an
understanding on what sustainable funding means for the varicus crganisations under the Act. We laok farward to
seeing the sustainability approach continued into the Board's wark, and into future funding applications by the
amenities under the Acl.

Finally, Council staff from the CCO Govemnance/External Partnerships department raquest the cpperlunity ta
spaak to the Funding Board atits 7 March 2018 meeting, when the board will consider the public submissions.

ours sincarely

illor Desl imp=on, J
Depuly Chair, Fikgdoe and Performance Commities
Councillor for Auckland representing Orakei Ward

135 Albert Streat | Private Bag 92300, Auckland 1142 | aucklandeouncil.govt.nz | Ph 09 201 0101
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SUEBMISSION ON THE
AUCKLAND REGIONAL AMENITIES FUNDING BEOARD
2018-2013 DRAFT FUNDING PLAN

To:

Public Submissions
Leigh Redshaw, Advisory Officer
Auckland Regional Amenities Funding Board

P O Box 6969, Wellesley Street
Auckland 1141, New Zealand

Email: arafb.info@gmail.com

David Inns — Chief Executive
John Judge — Chair

The Auckland Festival Trust (Auckland Arts Festival)
Level 5, 44-52 Wellesley Street

PO Box 5418, Wellesley Strest

Auckland 1141

Telephone: 09 309 0101
Mobile: David Inns 021 405 403
Facsimile: 09 309 0176

Email: david.innsi@aaf co.nz

Do you wish to be heard in support of your submission? Mo
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Submission

The Auckland Festival Trust Board supports the process undertaken for the Draft
Funding Plan of the Auckland Regional Amenities Funding Board for 20158-19.

In supporting the process the Auckland Festival Trust notes that the level of funding
recommended:

In general:

1. Complies with the Act with regards to the overall levy amount.
2. The Funding Plan takes into account the new funding principles
Specifically related to the Auckland Festival Trust:

The recommended level of funding will assist the organisation to:

1. Develop a programme for the 2019 Auckland Arts Festival (AAF), the fourth
annual festival to be mounted by the Trust, of a scale and reach appropriate
to a major international city, and one that will attract significant audiences
from Auckland and beyond.

2. Plan a programme of events for the 2019 AAF that will take peformances,
free and regicnal events and a strong education programme around greater
Auckland.

3. Cevelop a programme for the 2019 AAF including Whanwi, that will atiract a
wider demographic and diversity of peoples through varied multi-genre
activiies, with Tangata Whenua and peoples of the Pacific being central to
the programme and significant large scale intermnational works to make an
impact.

4. Include works that will atiract new migrants, with a greater focus on delivering
works from Asia (including Vietnam, China and India) that will showcase
works from these countries and aftract an increased Asian audience.

5. Implement marketing, spensorship and communications strategies and
ensure adequate staffing levels and in place to develop and manage these. In
particular to generate increased attendances (including audiences with
English as a second language), ticket sales, sponsorship, grants, individual
giving and other revenue streams.

6. Continue to create significant mentoring and employment opportunities for the
creative and events sector including arts marketing, events management and
production; and where appropriate support other events with a vision similar
fo AAF.

T. Retain highly skilled and experienced full-time staff across programming,
marketing and administration areas, and ensure succession planning is in
place.

8. Continue to play a key leadership role in developing New Zealand work of
significance relevant to Auckland and beyond, and through this mentor artists
and arts practitioners of Auckland; alzo to promote Auckland companies to
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tour naticnally and internationally to benefit artists and the Auckland arts
industry.

9. Maintain a stable organization with ongoing capability and capacity to stage
the Auckland Aris Festival annually. The shift from biennial to annual has
seen a doubling of audiences to both ticketed and free events over a two-
year period.

10. Contribute significantly and more consistently to making Auckland a great
place to live, work and visit.
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MUSIC DIRECTOR GRORDAND BELLINCARP

a
i

SUBMISSION ON THE
AUCKLAND REGIONAL AMENITIES FUNDING BOARD
DRAFT 2018-2019 FUNDING PLAN

TO: Public Submissions
Advisory Officer
Auckland Regional Amenities Funding
Board
P O Box G069
Wellesley Street
Auckland 1141
By email: Leigh Redshaw

arafo. info@gmail.com

Auckland Philharmonia Orchestra
PO Box TOB3

Wellesley Strest

Auckland 1141

Phone: () 638 G266

Email: barbaragfapo.co.nz

FROM:

28 February 2018
Auckland Philharmonia Orehestra does not wish to appear before the Funding Board to speak in

support of this submission.

£ apofazo.cont
PO Box TORE, Wallesley Streal, Auckland L1411, New Zealand
B [0 S50 E38E F 464 (0} &Y S50 wwrwspo.con

Patrona: Darme Catherlne Tiiard, OM2, GCWG, OOWDS, DEE; Darma Kl Te Eanessa, OME, DBE; Sir Jarmes ‘Wallace, EMIM, ONIM; Dame losane Meo, DRI, 02E
Vics Fatron: Dama Jenny Olbin, DMEW, ORI

@L‘_&%_ﬁ”“" Four Winds
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MUSIC DIRECTOR GRORDARD BELLINCARMM

a an
Submission on the Draft 2018-2019 Funding Plan EFE@;E";"

WOTE: Please use a separate page for each matter for submission.

1) The specific matter within the Draft 20MM6-2047 Funding Plan that myfour
submission relates to is: (please cleady identify section and page and continue
on a separate sheetf if necessary)

*  Provisional Allocation of Grants to Specified Amenities (pages 10-11)

2} The APD would like to comment on the following in the Draft 2018-2019 Funding
FPlan (pT)

The Funding Board iz aware that in some cases, the ability for some of the
amenifies fo access those resources iz becoming more chalenging, in parf
because they are a recipient of funding via the Funding Board. Conwverzely, some
of the amenities are parficularly successful with fheir fundraizing actvifies,
thereby reducing refiance on this granf fimding. The Board iz cognizant of the
stafutory requirement that amenifies must make all reasonabie endeavours fo
maximize their funding from ofher available funding sources

APO submits that demonstrated support from Government funders, central and local, is
an assistance and not a hindrance to accessing other funds. Funders, sponsors and
donors are attracted to back success, and the confidence in the APO demonstrated by

the Funding Board is am assistance to gaining other funding. as can be seen by the growth
im APO's self-earned revenus.

APO requests that this be noted im the background information.

3) My'Our submission is thaf (sfafte the nature of the submission, giving reasons
for the amendment requested): (continue on a separafe sheef if necessary)

1.  Auckland Philharmonia Orchestra submits that information supplied to the
Funding Board for the assessment of applications, in accordance with the
Funding principles stipulated in Clause 21 of the Act, was comprehensive
and that the assessment process Was rgorous.

2. Auckland Philharmonia Orchestra submits that the funding mechanism
established by the Auckland Regional Amenities Funding Act (2008) to
provide adequate, sustainable and secure funding for specified amenities has
worked well for its 2018-201%9 application.

3. Auckland Philharmonia Orchestra continues to be committed to deliver
comprehensively to the Auckland Plan.

4. Auckland Philharmania Orohestra is making all reasonable endeavours to
align its activities (in the Auckland region, and for which it seeks funding) with
the objectives of the Auckland Plan, including by adopting relevant
performance measures, in accordance with the funding principles adopted by
the Auckland Regional Amenities Funding Board.

£ apofepocont
PO B FOET, Wislbasbey S e, Auckland D141, Hew Zeadand
P il O S50 B0 F a6 J0}0 82 5530 www dpo coun

Pirtror: D Cathaclon Thard, OME, GOWG, 0O, DEE; Dsrre KiFl Te Eaninssa, 0N, DBE; Sr lafmes Wallecs, EMEW, ONIM; Dame Ao e Meo, DRI, D2E.
Vice Patren: Darma Jenrry Ol bin, DMIM, CNDN.

e,
w -t B Ccreaty Ry 7 = @m*’”" Four Winds
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MUBIC DIRECTOR GIORDAKD BELLINCS

a an
pﬁﬁ armaoy
5. The level of funding proposed in the draft Funding Plan for the Auckland crchestrs
Philharmonia Orchestra will make a significant contribution to enabling the
ocrchestra to be sustainable and to present professional orchestral services

and activities to the people of the greater Auckland region.

8. APO continues to face challenges in attracting and retaining musicians of a
suitable level for its ranks. Although not seeking assistance with funds to
sohre this issue through rate adjustments or increased levels of service to
Auckland in the 2012-2018 year, APD wishes to signal o the Funding Boand
that this is an cngoing sustainability issue.

7.  APO thanks the Funding Board for its support.

4) Flease indicate the cost or saving impact of your proposal, if possible:
(Confinue on & separafe zheeat if necezzary]

Mot applicable.
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SUBMISSION ON THE
AUCKLAND REGIONAL AMENITIES FUNDING BOARD
2018-2019 DRAFT FUNDING PLAN

Do you wish to be heard in support of your submission? No

Submitter details: Lester McGrath
Chief Executive, Auckland Theatre Company
lester@atc.co.nz
09 309 0390 ext 265 | 021 659 962
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Submission on the 2018-2019 Draft Funding Plan

1. The specific matters within the Draft 2018-2019 Funding Plan that our
submission reflates to are:

Page 8. Principles of the Act:

a) the primary purpose of the funding is to contribute to the expenses that
the specified amenity must incur to provide its facilities or services;

1) funding is available only if the specified amenity has made all
reasonable endeavours to maximise its funding from other available
funding sources;

i) Funding is available only if the specified amenity has made all
reasonable endeavours fo align its activities (in the Auckland region, and
for which it seeks funding) with the objectives of the Auckland Plan,
including by adopting relevant performance measures.

Page 9: Provisional 2018-19 Grant Allocation to Auckland Theatre
Company of $1,600,000.

2. We seek the following amendment to the Draft 2018-2019 Funding
FPlan:

Auckland Theatre Company respectfully requests that the grant allocation

to Auckland Theatre Company be increased from $1,600,000 to
$1,780,000 as originally requested in the 2018-2019 Funding Application.

3 Qur submission is that:
Auckland Theatre Company’s request for an additional $180,000 in
funding as a contribution towards the cost of operating the ASB Waterfront

Theatre is made for the following reasons:

(N The cost of operating the ASB Waterfront Theatre is a legitimate
expense that Auckland Theatre Company must incur to provide its

Auckland Theatre Company submission on the ARAFB 2018-2018 Draft Funding Plan p-2 of 4
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facilities and services as intended by the Auckland Regional
Amenities Funding Act. Without a theatre to perform productions
Auckland Theatre Company is not able to deliver its services to
residents of Auckland.

Auckland Theatre Company has made all reasonable endeavours
to maximise its funding from other available funding sources.

The Company is working extremely hard to build the business at
the ASB Waterfront Theatre to make the operation of the theatre
sustainable, notwithstanding that its resources were stretched as a
consequence of not receiving the full funding requested from
ARAFB in 2017-2018.

For the year ending 31 December 2017

* Venue hire revenue exceeded budgeted by $25,952, generating
$395,952 in revenue from third party hirers;

+ Ticketing commissions exceeded budget by 572,617 generating
$127,218;

+ (Cash sponsorship and donations are at record levels (at
$360,456 and 5157,936 respectively), exceeding budget by
$47,522; and

* Auckland Theatre Company issued 95,970 tickets to Auckland
Theatre Company and third-party events and sold 7,759
carparks.

Despite achievements in these areas the Company will post a loss
for the year ending 31 December 2017 of (5275,000).

Auckland Theatre Company has made all reasonable endeavours
to align its activities (in the Auckland region, and for which it seeks
funding) with the objectives of the Auckland Plan, including the
adoption of relevant performance measures.

As outlined in the 2018-2019 Funding Application the operation of
the ASB Waterfront Theatre provides performance going
experiences to the Auckland public and a facility which can be used
by groups other than Auckland Theatre Company for a range of
purposes. These activities directly contribute to the following
Strategic Directions and Priorities of the Auckland Plan:

Auckland Theatre Company submission on the ARAFB 2018-2018 Draft Funding Plan p3of4
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+ Strategic Direction 3, Priority 1: Value and foster Auckland's
cultural diversity.

+ Strategic Direction 3, Priority 2: Value our artists, our
creative sector and cultural institutions.

+ Strategic Direction 1, Priority 3. Strengthen communities.

+ Strategic Direction 6, Priority 5. Develop a creative, vibrant
international city.

+ Strategic Direction 10, Priority 3: Create enduring
neighbourhoods, centres and business areas.

+ Strategic Direction 12, Priority 2: Protect, enable, align,
integrate and provide social and community infrastructure for
present and future generations.

4. FPlease indicate the cost or saving impact of your proposal if
possible:

ASB Waterfront Theatre overhead costs including staff, infrastructure,
technology, communications and development (as defined separately from
ATC producing overhead costs) are budgeted at $1.464 million in 2018-
2019,

The requested amendment to the provisional funding allocation, is an
additional $180,000.
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3 Solent Street, Mechanics Bay, Auckland 1010

SURF LIFE SAVING T e s s0s 063

NORTHERN REGION www.lifesaving.org.nz
Date: TUESDAY 27 FEBRUARY
To: AUCKLAND REGIONAL AMENITIES FUNDING BOARD CHAIRMAN
Subject: SUBMISSION ON THE DRAFT 2018-2019 FUNDING PLAN

1. The specific matter within the draft 2018-2019 Funding Plan that my/our submission relates
tois. ..
Providing less funding than applied for by Surf Life Saving Northern Region. We request that the funding allocated to
SLSNR be increased by $287,000.

2. lWe seek the following amendment to the draft 2018-2019 Funding Plan:
We seek funding of $1,653,000 the board has allocated 51,366,000 A shortfall of 5287,000

3. My/Our submission is that...

This is the third consecutive year that there has been a shortfall in the funding allocated to SLSNR. This has caused the
region to make cutbacks to services, which has compromised our ability to do the job of safe guarding the public on the
city beaches that we are charged with. SLSNR raises 65% of its revenues from other sources. The need for us to find
more alternate funding this year has been difficult and conseguently caused us to make some financially based
decisions that have had consequences that have directly impacted the beach going public.

We have three options when it comes to a shortfall in funding from the city,

We cut the amount we allocate to the volunteer clubs — this being unacceptable in a period when funds from
other sources for clubs are declining.

We reduce Auckland locations from the weekday lifeguard program — This would cause disparity between where
volunteer patrols are delivered and where patrols are Saturday — Sunday as opposed to Monday — Friday.

We shorten the length of the weekday lifeguard program This year we responded to a shortfall in funding of
$149,000 by starting the program a week later than normal and as a consequence a drowning mid week at Muriwai
was not covered and would have been have been if we delivered our nermal program, the region has been forced
to make further savings in the current financial year. Savings have been made since mid-December when we have
removed mid-week patrols from two Nerth shore beaches in an effort to lengthen the season on the west coast.
This is a risk but not one the Surf Lifesaving Northern should be shouldering

Over the last three years the costs of the regional lifesaving program has been impacted by Health and safety
requirements, our minimum labour standards have been raised in an effort to comply with safety requirements of the
Health & Safety legislation . Something the directors and management of Surf Life saving Northern are not prepared to
compromise. We have also had to raise pay rates to be able to attract sufficient paid lifeguards.

Proudly
Supported by:

evanciar. Auc%‘h“dl 2 FOUNDATION
SERVICES | tovoTa I.IIIﬁOI et T N d

@YAMAHA , I

Trust imc IHE LIC‘N
TRavs fgurtieart L FOUNDATION
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3 Solent Street, Mechanics Bay, Auckland 1010

s“H' I.IFE sn“I“E PO Box 2195, Shortland Street, .?.ru;;lgg: ;é:l;

NORTHERN REGION www_lifesaving.org.nz

The Funding Board is not charged with running our organisation, we are. We provide to the Funding Board detailed
submissions and accurate financial information on the funding requirements To short fund SLSNR makes no sense
without explanation/ comment on why the funding requested is not met. In our view the Funding Board needs to
review its decision and explain why it is not prepared to grant the funds requested.

In order to present an objective submission for review of the original decision our erganisatien must understand the
grounds on which the ARAF Board made its original decision to allocate funding to SLSNR. We need to better

understand why, at a time when SLSNR and the city are calling for greater support of our service our funder of last
resort the ARAFB is returning funding to the city of circa $300,000 .

Please indicate the cost or saving impact of your proposal, if possible:
The additional cost is $287,000.00

The impact of underfunding is that the weekday lifeguard patrolling program will be down sized with the proposed level
of funding.
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Memo

To:

Chair and Directors Auckland Regional Amenities Funding Board

28 February 2018

ATTACHMENT 12

From: Leigh Redshaw, Advisory Officer
Subject: Correspondence
Inwards
9 Feb 2018 Emails Auckland Requests for input into media releases in
Council response to SLSNR statements in the
media during the Jan /Feb 2018
Outwards
9 Feb 2018 Emails Auckland Feedback on draft media releases drafted
Councll by Auckland Council focussing on ARAFB
perspective

Other correspondence has been routine in nature, i.e. advice notices from the ASB Bank,
IRD, invitations to workshops (e.g. Charities) as well as correspondence associated with the

2017 Audit.
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AUCKLAND REGIONAL AMENITIES FUNDING BOARD
M emo 28 February 2018
To: Auckland Regional Amenities Funding Board Directors
From: Leigh Redshaw, Advisory Officer

Subject: Financial Report to 28 February 2018

ARAFB - General

ATTACHMENT 13

A copy of the Balance Sheet and Profit and Loss account to 28 February 2018 are attached.

The 2016-2017 audit was concluded by 30 November 2017 and the 2017 Annual Report
distributed in accordance with the provisions of the Act. The Charities Services annual
return was completed by 31 December and the Annual Report is available from the boards
website.

Quarterly Reports to 31 December 2017

Quarterly reports to 31 December 2017 have been received from all Specified Amenities and
distributed to all Board members in February 2018.

Amenities Board i Amending Legislation

The Amenities Board has advised that it is making progress with proposed changes to the
Auckland Regional Amenities Funding Act to make the annual financial reporting
requirements consistent with the provisions of the Charities Act and Financial Reporting Act.
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Created: 27/02/2018 2:38 PM

Profit & Loss Statement
July 2017 To February 2018

Income
Levy - Non GST Portion

OPEN AGENDA
AUCKLAND REGIONAL AMENITIES FUNDING BOARD

$15,850,500.00

ARAFB

Levy - ARAFB Admin Fee GST $315,000.00
Total Income $16,165,500.00
Total Cost of Sales $0.00
Gross Profit $16,165,500.00
Expenses

Advertising $826.18

Advisory Officer/Admin Charge $36,533.36

Dues & Subscriptions $1,244.44

Grants to Amenities No GST $15,850,500.00

Meeting Expenses $270.43

Employment Expenses

Honorariums $111,090.57

Total Employment Expenses $111,090.57

Travel $178.67

Parking Charges $2,240.00

Bank Fees $286.55
Total Expenses $16,003,170.20
Operating Profit $162,329.80
Other Income

Interest Income $48,899.91
Total Other Income $48,899.91
Total Other Expenses $0.00
Net Profit/(Loss) $211,229.71
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