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Mihi 
Noho mai rā Tāmaki Makaurau, 

 moana waipiata, 

 maunga kākāriki. 

Mai i ngā wai kaukau o ngā tūpuna, 

 ki ngā puke kawe i ngā reo o te tini, 

 i puta ai te kī mōu. 

Tū ana he maunga, 

 takoto ana he raorao, 

 heke ana he awaawa. 

Ko ō wahapū te ataahua, 

 ō tāhuna te mahora, 

 te taiao e whītiki nei i a koe he taonga tuku iho. 

Tiakina kia meinga tonu ai koe 

 ko ‘te tāone taioreore nui o te ao, 

manakohia e te iwi pūmanawa’.

Tāmaki Mākaurau tirohia te pae tawhiti 

 he whakairinga tūmanako 

 mō ngā uri whakaheke ō āpōpō, 

 te toka herenga mō te hunga ka takahi ake 

 mā ō tomokanga, 

 te piriti e whakawhiti ai 

 tō iwi ki ngā huarahi o te ora.

Tāmaki Mākaurau e toro whakamua, 

 hīkina te mānuka. 

Tērā te rangi me te whenua te tūtaki. 

Maranga me te rā, he mahi māu me tīmata, 

 ka nunumi ana ki te pō, 

 whakatārewahia ō moemoeā ki ngā whetū. 

Ko te oranga mutunga mōu 

 kei tua i te taumata moana. 

Tūwherahia ō ringa, kūmea mai k i tō uma. 

Tāmaki Makaurau 

 he tāone ūmanga kurupounamu koe; 

 tukua tō rongo kia rere i te ao. 

Tāmaki Makaurau 

who bestrides shimmering seas, 

and verdant mountains. 

From the bathing waters of our forebears, 

and hills that echo with voices 

that acclaim. 

Your mountains stand lofty, 

your valleys spread from them 

and your streams run freely. 

Your harbours are majestic, 

your beaches widespread, 

the environment that surrounds you is a legacy. 

Take care of it so that you will always be known

as ‘the world-class city 

where talent wants to be’.

Tāmaki Makaurau looking to the future, 

repository of our hopes 

for generations to come, 

anchor stone for those who venture 

through your gateway, 

and the bridge that connects 

your citizens to life.

Tāmaki Makaurau moving on, 

accepting all challenges. 

Where even heaven and earth might meet. 

Rise with the sun as there is work to be done 

and when evening comes, 

allow your dreams to glide among the stars. 

Perpetual health and growth 

is beyond the horizon of cresting waves.

Open your arms and pull them to your embrace. 

Tāmaki Makaurau, you are a city 

where valued business and enterprise thrives; 

let your good name traverse the world.

MIHI
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How this 10-year Budget 
2021-2031 is arranged 

Volume 1: An overview of our 10-year Budget 
Section 1: An introduction to our 10-year Budget including a brief 
overview of the plans, strategies and budget that form the rest of  
this document.

Section 2: Our prospective financial statements for 2021-2031 
and other key financial information. 

Section 3: Report from the Auditor General. 

Section 4: Supplementary Information including contacting  
the council, its structure and people. Glossary of terms and key 
word index.

Volume 3: Local Board information and agreements 
Section 1: An overview of local boards, and their expenditure 
for 2021-2031. 

Section 2: Specific information for each of the 21 local boards, including 
the local board agreements. 

Section 3: Supplementary information – Glossary of terms and 
Key word index.
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Finding your way around the volumes:

This document is an excerpt of Volume 3 of the Auckland Council 10-year Budget 2021-2031.

The complete annual budget has three separate volumes. To find out information on a particular 
area of the council’s work or services, you will need to look in the appropriate volume.

Public consultation ran during February and March 2021. This involved around 61 feedback events 
across the Auckland region. Both written and digital feedback were also encouraged and 
approximately 20,000 pieces of feedback were received. For a summary of the key decisions 
please visit aucklandcouncil.co.nz.

This plan was then adopted by the Governing Body on 29 June 2021.

Volume 2: Our detailed budgets, strategies and policies 
Section 1: Our key strategies.

Section 2: Our Activities – summary information on the services 
Auckland Council delivers, performance measures and budget.

Section 3: Our key policies.

Section 4: Summary of the Tūpuna Maunga Authority Operational Plan 
2021-2031. 

Section 5: Our Council-controlled organisations. 

Section 6: Supplementary information – Glossary of terms and Key 
word index.
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Section One: Local board overview 

1.1 Local board overview 

Introduction 
Auckland Council has a unique model of local government in New Zealand, comprising the Governing Body (made 
up of the mayor and 20 ward councillors) and 21 local boards. The Governing Body focuses on Auckland-wide 
issues while local boards are responsible for decision making on local issues, activities and services and providing 
input into regional strategies, policies and plans. Together, this is a shared governance model where decisions can 
be made both regionally and locally. 

Local board decision-making comes from three sources: 

1. LLeeggiissllaattiioonn – local boards are responsible for activities such as community engagement, preparing local
board plans, agreeing and monitoring local board agreements and communicating local views to the
Governing Body on regional strategies, policies, plans and bylaws.

2. AAllllooccaattiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  ffoorr  nnoonn--rreegguullaattoorryy  aaccttiivviittiieess – the Governing Body has allocated decision-
making responsibility for certain non-regulatory activities to local boards. Local boards make decisions on,
and have oversight of, a broad range of local activities such as local parks, libraries, events, recreational
facilities and community activities. Please see Volume 2, Section 3.5 for the allocation of decision-making
responsibilities for non-regulatory activities.

3. DDeelleeggaattiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  rreessppoonnssiibbiilliittiieess  –– the Governing Body may delegate responsibility for
some regulatory activities to local boards and Auckland Transport may delegate some decision-making
responsibilities to local boards. Please see Volume 2, Section 3.5 for the list of delegated responsibilities
to local boards.

) 

1

• Represent local communities

• Provide local leadership

• Make decisions on local issues and activities

• �Allocate local discretionary funding such as
community grants and events

• �Input to regional strategies and plans

• �Advocate to the Governing Body and CCOs
on behalf of local communities

21 local boards 
(Chairperson and  

local board members)

• �Focus on big picture and
Auckland-wide issues

• �Develop Auckland-wide strategies
and plans

• �Decision making of regulatory activities
such as bylaws, licencing, inspection and
animal management

The governing 
body (Mayor and 
20 councillors)

Shared 
Governance 

Model
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1.2 Developing local priorities 
Local board plans are strategic documents that set the direction for local boards and also inform the 10-year 
budget (long-term plan). Reflecting community priorities and preferences, the plans are developed every three 
years to guide local board activity, funding and investment decisions. They also influence local board input into 
regional strategies and plans and provide a basis for developing local board agreements. 

Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the 
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement 
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.  

Each local board also agrees annual work programmes in line with their local board agreement. These are 
operational and capital work programmes for activities in which they have decision-making responsibilities. They 
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work 
programmes play a critical role in delivering on the needs of communities and are informed by local board plans. 

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and 
are set out in Section 2.  

Diagram 1: The relationship between Auckland Council plans and agreements. 

Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.

2

Auckland Plan
30-year vision 

refreshed every 
6 years

Annual 
Budget

Adopted every 
year

Local Board 
Plans

Adopted every 
3 years

Local Board 
Agreements 
Adopted every 

year

Auckland Council's 10-year Budget
Adopted every 3 years

Local 
Board Work 

Programmes 
Approved 
every year
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years to guide local board activity, funding and investment decisions. They also influence local board input into
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Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the 
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement 
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.

Each local board also agrees annual work programmes in line with their local board agreement. These are 
operational and capital work programmes for activities in which they have decision-making responsibilities. They
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work
programmes play a critical role in delivering on the needs of communities and are informed by local board plans.

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and
are set out in Section 2. 

Diagram 1: The relationship between Auckland Council plans and agreements.

Local activities 
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.  
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Diagram 1: The relationship between Auckland Council plans and agreements.

Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.
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1.3 Funding 
Auckland Council has a shared governance model for making decisions on local activities. Under the Local Board 
Funding Policy, funding is allocated to local boards to deliver local services, through the following methods: 

1. AAsssseett  bbaasseedd  sseerrvviicceess – the Governing Body allocates funds to deliver local activities based on decisions
about region-wide service levels. This includes allocation of funds for local asset based services, such as
building a new swimming pool or library.

2. LLooccaallllyy  ddrriivveenn  iinniittiiaattiivveess – an allocation is based on a formula applied to each local board, with the
exception of Aotea / Great Barrier and Waiheke Local Boards who agree funding requirements with the
Governing Body on an annual basis.

3. GGoovveerrnnaannccee  sseerrvviicceess  – an allocation is based on the number of elected members and associated
administrative costs for each local board.

The total planned expenditure for local activities across all 21 local boards over the 2021-2031 financial years are 
shown in following table below. The budgets for each local board are listed within the individual local board 
agreements in this volume. 

3
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Section 2: Local board information and agreements 2021/2022

2.1 Albert-Eden Local Board
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2.1 Albert-Eden Local Board 
He kōrero mai i te Heamana 

Message from the Chair 

Tēnā koutou 

I am pleased to present our local board priorities for the 2021/2022 financial year. We were happy to receive 1,114 
submissions from the community on our local priorities through the 10-year Budget 2021-2031 consultation 
process. It’s great to be part of such an engaged community and to hear from you all directly. 

The shadow of COVID-19 still stretches across our community. That’s why we want to support volunteer groups 
and initiatives that encourage social connectedness and strong communities. We value our relationships with 
mana whenua, community groups and individuals and look forward to a positive year ahead. 

We know our core council services are really important, so they continue to be a focus with targeted work to be 
carried out on our facilities. We will ensure a range of programmes, tailored to serve the needs of our local, diverse 
population, are delivered at our community centres, libraries and recreation centre. 

Our final focus is the environment and responding to climate change. We will continue our work to protect our 
natural environment by supporting projects like the Albert-Eden Urban Ngahere (Forest) Project and restoration of 
the biodiversity of our rock forests, urban streams and coast. We will fund projects which support people to live a 
low carbon lifestyle, consider climate change impacts in our decisions and projects, and support education, 
awareness raising and action. 

Many of these projects only happen because of the hours of tireless work and dedication shown from volunteers in 
our community. We are grateful for your ongoing contribution to the work of the local board.  

Ngā mihi nui, 

Lee Corrick 

Chair Albert-Eden Local Board 
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Local Board Plan outcomes 
The Albert-Eden Local Board Plan 2020 sets out the aspirations the local board has for the area. The outcomes in
the Albert-Eden Local Board Plan are:
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WWhhaakkaaoottiinnggaa  ttaahhii::  NNggāā  hhaappoorrii  aauummaannggeeaa,,  hhoonnoohhoonnoo,,  
kkuuaa  wwhhaakkaammaannaattiiaa  ee  kkaaiinnggāākkaauunnuuii  aannaa  ii  ttee  kkaannoorraauu  

OOuuttccoommee  11::  RReessiilliieenntt,,  ccoonnnneecctteedd  aanndd  eemmppoowweerreedd  
ccoommmmuunniittiieess  wwhhoo  vvaalluuee  ddiivveerrssiittyy  

Our community is changing. It is more important than 
ever that people feel connected, support each other 
and are resilient. We want to celebrate our diversity and 
find opportunities through change. We want to support 
everyone to participate in democratic processes, so 
that a range of voices are heard and are part of the 
planning for their community’s future. 

WWhhaakkaaoottiinnggaa  wwhhāā::  HHee  ōōhhaannggaa  āā--rroohhee  kkaahhaa  wwhhaaii  
ppookkaappūū  ttāāoonnee  ttaauurriikkuurraa  

OOuuttccoommee  44::  AA  ssttrroonngg  llooccaall  eeccoonnoommyy  wwiitthh  tthhrriivviinngg  
ttoowwnn  cceennttrreess  

We have economic sectors in our area that provide the 
opportunity for highly skilled, well-paid local jobs. 
Growth sectors such as professional services, health 
care, food service and education provide the 
opportunity for more employment options in the future. 
Our small local businesses and town centres are 
important economic and community hubs, and their 
success is vital to our community. 

WWhhaakkaaoottiinnggaa  rruuaa::  HHee  ttaakkiiwwāā  kkāāiinnggaa  āā--nnoohhoo  ee  
wwhhaakkaaaattaa  aannaa,,  ee  uuaarraa  aannaa  hhookkii  ii  ttōō  ttāāttoouu  ttuukkuu  
iihhoottaannggaa  mmee  ttee  ttuuaakkiirrii  aahhuurreeii,,  iinnāāiiaanneeii  kkii  aannaammaattaa  

OOuuttccoommee  22::  NNeeiigghhbboouurrhhooooddss  tthhaatt  rreefflleecctt  &&  vvaalluuee  oouurr  
hheerriittaaggee  &&  uunniiqquuee  iiddeennttiittyy  nnooww  aanndd  iinnttoo  tthhee  ffuuttuurree  

Our neighbourhoods are changing. It is more important 
than ever to embrace our rich heritage and celebrate 
our iconic natural features and suburbs. Understanding 
our past and having a strong sense of identity will 
support us to move into the future and embrace the 
opportunities change brings. 

WWhhaakkaaoottiinnggaa  ttoorruu::  HHee  ttaaiiaaoo  kkoouunnggaa,,  āā,,  hhee  āāhhuuaahhaannggaa  
nnoohhoo  ttooiittūū  

OOuuttccoommee  33::  HHiigghh--qquuaalliittyy  nnaattuurraall  eennvviirroonnmmeennttss  aanndd  
ssuussttaaiinnaabbllee  lliiffeessttyylleess  

Our environment is changing. It is more important than 
ever to protect and restore our natural environment 
and transition to low carbon, sustainable lifestyles. We 
will support volunteers in their environmental work, and 
help households, neighbours, businesses and 
communities adopt climate-friendly practices. 

WWhhaakkaaoottiinnggaa  rriimmaa::  HHee  ppaappaa  rrēēhhiiaa,,  hhee  rraattoonnggaa  hhaappoorrii  ee  
hhāānnggaaii  aannaa  kkii  ttee  wwhhāānnuuiittaannggaa  oo  nnggāā  hhiiaahhiiaa  

OOuuttccoommee  55::  PPaarrkkss  aanndd  ccoommmmuunniittyy  ffaacciilliittiieess  mmeeeett  aa  
wwiiddee  rraannggee  ooff  nneeeeddss  

Our parks and community facilities provide the 
opportunity to be active and healthy, be outside, play, 
connect with others and learn. We will plan how our 
parks and buildings can be used to their greatest 
potential, with space for a range of activities. 

WWhhaakkaaoottiinnggaa  oonnoo::  HHee  kkōōwwhhiirriinnggaa  mmōō  ttee  nneekkee  hhaaeerree  ee  
hhaauummaarruu  aannaa,,  ee  nnggāāwwaarrii  aannaa,,  ee  ttooiittūū  aannaa  

OOuuttccoommee  66::  SSaaffee,,  eeaassyy  aanndd  ssuussttaaiinnaabbllee  ooppttiioonnss  ffoorr  
mmoovviinngg  aarroouunndd    

We want a range of options for people to choose from 
when moving around and through our area. We will fund 
projects which focus on walking and cycling, increasing 
safety and making places pedestrian friendly. We will 
advocate for a convenient and affordable public 
transport system which caters to our different needs. 

The local board agreement outlined in this document reflects how we plan to support these outcomes through 
agreed activities in the 2021/2022 financial year. In addition, each local board carries out responsibilities delegated 
by the Governing Body in accordance with the delegated power, and with the general priorities and preferences in 
the local board plan. 

10
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• supporting mana whenua in sharing Māori cultural knowledge and practices through storytelling projects,
celebrating Te Reo Māori and responding to Māori aspirations

• sharing Māori knowledge, history and stories so Māori identity can be recognised, appreciated and seen on
the landscape, eg. incorporating Te Ao Māori into playground design or interpretative signage in parks

• dual naming, working with mana whenua to complete Māori naming and associated storytelling for
identified parks to value and promote Auckland’s Māori identity and the use of Te Reo Māori

• working with mana whenua on restoration initiatives to implement mātauranga Māori (Māori knowledge)
and design into projects, for example implementing the Tohu, a symbol representing the awa (stream),
into signage throughout Te Auaunga / Oakley Creek area

• supporting mana whenua aspirations for development projects, for example papakāinga to be built by Te
Māhurehure Cultural Marae Society in Pt Chevalier and Carrington residential development in Mt Albert.

11
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Working with Māori 
Delivering on Auckland Council’s commitment to Māori at a local level is a priority for local boards. The council is 
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader 
statutory obligations to Māori. 

To meet this commitment, the Albert-Eden Local Board provides the framework for Māori transformational shift 
outcomes, and the local board actively gives consideration to Māori in their local projects and initiatives. Examples 
of this include: 
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• sharing Māori knowledge, history and stories so Māori identity can be recognised, appreciated and seen on
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Albert-Eden Local Board Agreement 2021/2022 

Priorities by activity area 
Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in 
the Albert-Eden Local Board area are set out below under each local activity.  

Local Community Services 

Local community services is a broad activity area, which includes: 

• supporting local arts, culture, events, sport and recreation

• providing grants and partnering with local organisations to deliver community services

• maintaining facilities, including local parks, libraries and halls.

Our annual budget to deliver these activities includes operating costs of $15.5 million and capital investment of 
$4.8 million.  

The key initiatives we have planned for 2021/2022 include: 

• running activities that encourage social connectedness and strong communities, such as Neighbours
Days, network co-ordinators and programmes through our libraries in Pt Chevalier, Mt Albert and Epsom

• supporting community groups to provide local activities and services through contestable community
grants and accommodation support funding

• delivering and funding events that bring the community together, such as the Albert-Eden Schools
Cultural Festival, as well as partnering with community-led events to develop signature events for the
area, such as the Dominion Road Moon Festival

• supporting the Albert-Eden Youth Board to deliver youth-focused initiatives

• funding agreements for facility operators at the Mt Albert Aquatic Centre, the Mt Albert Community and
Leisure Centre and Epsom Community Centre to deliver tailored programmes that meet the needs of our
local, diverse population

• completing a 3-on-3 basketball court at Coyle Park, Pt Chevalier and improvements at Marivare Reserve,
Epsom

• renewing the carpark and installing toilets at Phyllis Reserve, Mt Albert.

The local community services and key initiatives outlined above contribute towards achieving the following 
outcomes in the Albert-Eden Local Board Plan:  

• Outcome 1: Resilient, connected and empowered communities who value diversity

• Outcome 5: Parks and community facilities meet a wide range of needs.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

PPrroovviiddee  ssaaffee,,  rreelliiaabbllee,,  aanndd  aacccceessssiibbllee  ssoocciiaall  iinnffrraassttrruuccttuurree  ffoorr  AAuucckkllaannddeerrss  tthhaatt  ccoonnttrriibbuutteess  ttoo  ppllaacceemmaakkiinngg  aanndd  
tthhrriivviinngg  ccoommmmuunniittiieess 

Percentage of Aucklanders that feel their local town centre is safe 
- day time

81% 82% 82% 

Percentage of Aucklanders that feel their local town centre is safe 
- night time

39% 45% 39% 

UUttiilliissiinngg  tthhee  EEmmppoowweerreedd  CCoommmmuunniittiieess  AApppprrooaacchh,,  wwee  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ccrreeaattee  tthhrriivviinngg,,  ccoonnnneecctteedd  aanndd  iinncclluussiivvee  
ccoommmmuunniittiieess 
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PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

The percentage of Empowered Communities activities that are 
community led 

73% 45% 63% 

The percentage of Empowered Communities activities that build 
capacity and capability to assist local communities to achieve 
their goals 

49% 40% 50% 

WWee  pprroovviiddee  ssaaffee  aanndd  aacccceessssiibbllee  ppaarrkkss,,  rreesseerrvveess,,  bbeeaacchheess,,  rreeccrreeaattiioonn  pprrooggrraammmmeess,,  ooppppoorrttuunniittiieess  aanndd  ffaacciilliittiieess  ttoo  ggeett  
AAuucckkllaannddeerrss  mmoorree  aaccttiivvee,,  mmoorree  oofftteenn11 

The percentage of park visitors who are satisfied with the overall 
quality of sportsfields 

78% 69% 69% 

The customers’ Net Promoter Score for Pools and Leisure Centres 21 35 35 

The percentage of users who are satisfied with the overall quality 
of local parks 

85% 79% 79% 

The percentage of residents who visited a local park in the last 12 
months 

81% 87% 87% 

WWee  sshhoowwccaassee  AAuucckkllaanndd''ss  MMāāoorrii  iiddeennttiittyy  aanndd  vviibbrraanntt  MMāāoorrii  ccuullttuurree 

The percentage of local programmes, grants and activities that 
respond to Māori aspirations 

14% 11% 14% 

WWee  ffuunndd,,  eennaabbllee,,  aanndd  ddeelliivveerr  sseerrvviicceess,,  pprrooggrraammmmeess,,  aanndd  ffaacciilliittiieess  ((aarrtt  ffaacciilliittiieess,,  ccoommmmuunniittyy  cceennttrreess,,  hhiirree  vveennuueess,,  aanndd  
lliibbrraarriieess))  tthhaatt  eennhhaannccee  iiddeennttiittyy,,  ccoonnnneecctt  ppeeooppllee,,  aanndd  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ppaarrttiicciippaattee  iinn  ccoommmmuunniittyy  aanndd  cciivviicc  lliiffee11 

The number of internet sessions at libraries (unique sessions over 
public computing or public WIFI networks) 

224,993 330,000 182,800 

The percentage of local community services, programmes and 
facilities that are community led 

New 
measure 

New 
measure 

Set 
Baseline2

The percentage of arts, and culture programmes, grants 
and activities that are community led 

100% 85% 85% 

The percentage of art facilities, community centres and 
hire venues network that is community led 

17% 17% 17% 

The number of participants for local community services, 
programmes, and facilities 

New 
measure 

New 
measure 

Set 
baseline2 

The number of attendees at council-led community 
events 

3,000 2,700 4,000 

The number of participants in activities at art facilities, 
community centres and hire venues  

346,074 397,215 400,000 

The number of visits to library facilities 428,229 490,000 430,000 

The percentage of customers satisfied with quality of local 
community services, programmes, and facilities 

New 
measure 

New 
measure 

Set 
baseline2 

The percentage of attendees satisfied with a nominated 
local community event 

42% 70% 70% 

Percentage of customers satisfied with the quality of 
library service delivery 

96% 85% 90% 

1 Some level of service statements have been combined to reflect the council's move toward new and integrated ways of delivering services. 
All levels of service and performance measures from previous years are included. There is no intended change to the level of service provided 
to the community.  
2 Baselines and targets for these performance measures will be developed during the next few years. 
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PPeerrffoorrmmaannccee mmeeaassuurree
AAccttuuaall

22001199//2200
AAnnnnuuaall PPllaann

TTaarrggeett 22002200//2211
LLoonngg--tteerrmm PPllaann
TTaarrggeett 22002211//2222

The percentage of Empowered Communities activities that are
community led

73% 45% 63%

The percentage of Empowered Communities activities that build
capacity and capability to assist local communities to achieve 
their goals

49% 40% 50%

WWee pprroovviiddee ssaaffee aanndd aacccceessssiibbllee ppaarrkkss,, rreesseerrvveess,, bbeeaacchheess,, rreeccrreeaattiioonn pprrooggrraammmmeess,, ooppppoorrttuunniittiieess aanndd ffaacciilliittiieess ttoo ggeett
AAuucckkllaannddeerrss mmoorree aaccttiivvee,, mmoorree oofftteenn11

The percentage of park visitors who are satisfied with the overall
quality of sportsfields

78% 69% 69%

The customers’ Net Promoter Score for Pools and Leisure Centres 21 35 35

The percentage of users who are satisfied with the overall quality
of local parks

85% 79% 79%

The percentage of residents who visited a local park in the last 12
months

81% 87% 87%

WWee sshhoowwccaassee AAuucckkllaanndd''ss MMāāoorrii iiddeennttiittyy aanndd vviibbrraanntt MMāāoorrii ccuullttuurree

The percentage of local programmes, grants and activities that
respond to Māori aspirations

14% 11% 14% 

WWee ffuunndd,, eennaabbllee,, aanndd ddeelliivveerr sseerrvviicceess,, pprrooggrraammmmeess,, aanndd ffaacciilliittiieess ((aarrtt ffaacciilliittiieess,, ccoommmmuunniittyy cceennttrreess,, hhiirree vveennuueess,, aanndd
lliibbrraarriieess)) tthhaatt eennhhaannccee iiddeennttiittyy,, ccoonnnneecctt ppeeooppllee,, aanndd ssuuppppoorrtt AAuucckkllaannddeerrss ttoo ppaarrttiicciippaattee iinn ccoommmmuunniittyy aanndd cciivviicc lliiffee11

The number of internet sessions at libraries (unique sessions over 
public computing or public WIFI networks)

224,993 330,000 182,800

The percentage of local community services, programmes and
facilities that are community led

New 
measure

New 
measure

Set
Baseline2

The percentage of arts, and culture programmes, grants
and activities that are community led

100% 85% 85%

The percentage of art facilities, community centres and
hire venues network that is community led

17% 17% 17%

The number of participants for local community services,
programmes, and facilities

New
measure

New
measure

Set
baseline2

The number of attendees at council-led community
events

3,000 2,700 4,000

The number of participants in activities at art facilities,
community centres and hire venues

346,074 397,215 400,000

The number of visits to library facilities 428,229 490,000 430,000

The percentage of customers satisfied with quality of local
community services, programmes, and facilities

New
measure

New
measure

Set
baseline2

The percentage of attendees satisfied with a nominated
local community event

42% 70% 70%

Percentage of customers satisfied with the quality of
library service delivery

96% 85% 90%

1 Some level of service statements have been combined to reflect the council's move toward new and integrated ways of delivering services.
All levels of service and performance measures from previous years are included. There is no intended change to the level of service provided
to the community.
2 Baselines and targets for these performance measures will be developed during the next few years.
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Local Planning and Development 

This group of activities covers improvements to town centres, the local street environment as well as local 
environment and heritage protection. These activities also include working with business and community 
associations to improve local economic development and employment initiatives.  

Our annual operating budget to deliver these activities is $585,000. 

The key initiatives we have planned for 2021/2022 include: 

• commemorating and acknowledging our past by funding Anzac Day services and heritage programmes in
our libraries

• supporting our business associations and Business Improvement Districts to build new skills and deliver
projects which benefit businesses and town centres, especially while recovering from COVID-19.

The local planning and development activity, including the key initiatives outlined above contribute towards 
achieving the following outcomes in the Albert-Eden Local Board Plan:  

• Outcome 2: Neighbourhoods that reflect and value our heritage and unique identity now and into the
future

• Outcome 4: A strong local economy with thriving town centres.

LLeevveellss  ooff  SSeerrvviiccee  

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  hheellpp  aattttrraacctt  iinnvveessttmmeenntt,,  bbuussiinneesssseess  aanndd  aa  sskkiilllleedd  wwoorrkkffoorrccee  ttoo  AAuucckkllaanndd  

The percentage of Business Associations meeting their Business 
Improvement District (BID) Partnership Programme obligations 

100% 100% 100% 

Local Environmental Management 

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve 
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.  

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers 
and partnering with schools to provide a range of environmental initiatives.  

Our annual operating budget to deliver these activities is $193,000. 

The key initiatives we have planned for 2021/2022 include: 

• protecting our natural environment by funding projects like the Albert-Eden Urban Ngahere (Forest)
Project, restoration and management of Te Auaunga/Oakley Creek and Waitītiko/Meola Creek,
Maungakiekie Songbird Project and the Urban Ark programme

• creating strong, resilient neighbourhoods and supporting residents to live more sustainably through
initiatives such as Eco-neighbourhoods, the Bike Hub at Gribblehirst Park and developing an Albert-Eden
Climate Action Programme

• opening the Central Community Recycling Centre at the Great North Road, Western Springs site.

The local environmental management activity and key initiatives outlined above contribute towards achieving the 
following outcome in the Albert-Eden Local Board Plan:  

• Outcome 3: High-quality natural environments and sustainable lifestyles.
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Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  wwoorrkk  wwiitthh  AAuucckkllaannddeerrss  ttoo  mmaannaaggee  tthhee  nnaattuurraall  eennvviirroonnmmeenntt  aanndd  eennaabbllee  llooww  ccaarrbboonn  lliiffeessttyylleess  ttoo  bbuuiilldd  rreessiilliieennccee  ttoo  tthhee  
eeffffeeccttss  ooff  cclliimmaattee  cchhaannggee11 

The percentage of local low carbon or sustainability projects that 
have successfully contributed towards local board plan 
outcomes2 

N/A New Measure 70% 

The percentage of local water quality or natural environment 
improvement projects that have successfully contributed towards 
local board plan outcomes2 

N/A New Measure 80% 

1 The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change to 
the level of service provided to the community.  
2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that 
contribute towards specific environmental outcomes in the local board plans. 

Local Governance 

Activities in this group support our 21 local boards to engage with and represent their communities, and make 
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local 
board plans, support in developing local board agreements, community engagement including relationships with 
mana whenua and Māori communities, and democracy and administrative support. 

The measures for this group of activities are covered under the Regional Governance group of activities in the 
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This 
includes local decision-making. There are no changes to the measures or targets for 2021/2022. 

Our annual operating budget to deliver these activities is $1.1million. 
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Levels of Service

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee mmeeaassuurree
AAccttuuaall

22001199//2200
AAnnnnuuaall PPllaann

TTaarrggeett 22002200//2211
LLoonngg--tteerrmm PPllaann
TTaarrggeett 22002211//2222

WWee wwoorrkk wwiitthh AAuucckkllaannddeerrss ttoo mmaannaaggee tthhee nnaattuurraall eennvviirroonnmmeenntt aanndd eennaabbllee llooww ccaarrbboonn lliiffeessttyylleess ttoo bbuuiilldd rreessiilliieennccee ttoo tthhee
eeffffeeccttss ooff cclliimmaattee cchhaannggee11

The percentage of local low carbon or sustainability projects that
have successfully contributed towards local board plan
outcomes2

N/A New Measure 70%

The percentage of local water quality or natural environment
improvement projects that have successfully contributed towards
local board plan outcomes2

N/A New Measure 80%

1 The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change to
the level of service provided to the community.
2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that 
contribute towards specific environmental outcomes in the local board plans.

Local Governance

Activities in this group support our 21 local boards to engage with and represent their communities, and make
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local 
board plans, support in developing local board agreements, community engagement including relationships with
mana whenua and Māori communities, and democracy and administrative support. 

The measures for this group of activities are covered under the Regional Governance group of activities in the 
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This
includes local decision-making. There are no changes to the measures or targets for 2021/2022.

Our annual operating budget to deliver these activities is $1.1million.
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Funding Impact Statement 
This prospective funding impact statement has been prepared to meet the requirements of Section 21(5) of the 
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2021 to 30 June 2022 and outlines 
the council's sources of funding for local activities in this local board area and our plan to apply them. 

$$000000  
AAnnnnuuaall  PPllaann  

22002200//2211  
LLoonngg--tteerrmm  PPllaann  

22002211//2222  FFiinnaanncciiaall  yyeeaarr  eennddiinngg  3300  JJuunnee  

SSoouurrcceess  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

General rates, UAGCs, rates penalties 22,920  19,045  

Targeted rates 505  586  

Subsidies and grants for operating purposes 14  27  

Fees and charges 407  554  

Local authorities fuel tax, fines, infringement fees and other receipts 155  99  

TToottaall  ooppeerraattiinngg  ffuunnddiinngg  2244,,000011   2200,,331111  

AApppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

Payment to staff and suppliers 16,536  16,679  

Finance costs 5,764  527  

Internal charges and overheads applied 1,577  2,934  

Other operating funding applications 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg  2233,,887777   2200,,114400   

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ooppeerraattiinngg  ffuunnddiinngg  112244  117711  

SSoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg::  

Subsidies and grants for capital expenditure 0  0  

Development and financial contributions 0  0  

Increase (decrease) in debt 1,989  4,673  

Gross proceeds from sale of assets 0  0  

Lump sum contributions 0  0  

Other dedicated capital funding 0  0  

TToottaall  ssoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg  11,,998899   44,,667733   

AApppplliiccaattiioonn  ooff  ccaappiittaall  ffuunnddiinngg::  

Capital expenditure: 

- to meet additional demand 655  510  

- to improve the level of service 0  227  

- to replace existing assets 1,458  4,108  

Increase (decrease) in reserves 0  0  

Increase (decrease) in investments 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ccaappiittaall  ffuunnddiinngg  22,,111133   44,,884444  

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ccaappiittaall  ffuunnddiinngg  ((112244))  ((117711))  

FFuunnddiinngg  bbaallaannccee  00  00  
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Auckland Council 10-year Budget 2021-2031 
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Appendix A: Advocacy initiatives 
A key role of the local board is to advocate for initiatives that the local board may not have decision-making 
responsibilities or funding for in this 10-year Budget, but recognise the value it will add to the local community. 

Key advocacy areas for this local board include: 

IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

OOnnee  LLooccaall  IInniittiiaattiivvee  Advocate for funding to implement our top priority advocacy project 
(One Local Initiative). This requires funding to: 
a) upgrade our sportsfields to address the current and future shortfall in
sports capacity. We need an increase in playing and competition hours
for the growing numbers of sports teams.
b) realign the Chamberlain Park 18-hole golf course so it is entirely on
the eastern side of Waititiko/Meola Creek. This will make space for us to
develop a new park, make walking and cycling connections and
undertake stream restoration, all of which are either already funded or
will be funded by the local board.

Governing Body 

MMtt  AAllbbeerrtt  aaqquuaattiicc  
pprroovviissiioonn  

Advocate for funding to continue provision of aquatic facilities in the Mt 
Albert area. 

Governing Body 

MMtt  AAllbbeerrtt  cciivviicc  ssqquuaarree  Advocate for a civic square to be funded on a site already acquired 915-
919 New North Rd, Mt Albert, to provide a focal point for the town centre 
and connection to the train station. 

Governing Body 
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Appendix A: Advocacy initiatives
A key role of the local board is to advocate for initiatives that the local board may not have decision-making 
responsibilities or funding for in this 10-year Budget, but recognise the value it will add to the local community.

Key advocacy areas for this local board include:

IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg ttoo

OOnnee LLooccaall IInniittiiaattiivvee Advocate for funding to implement our top priority advocacy project
(One Local Initiative). This requires funding to:
a) upgrade our sportsfields to address the current and future shortfall in
sports capacity. We need an increase in playing and competition hours
for the growing numbers of sports teams.
b) realign the Chamberlain Park 18-hole golf course so it is entirely on
the eastern side of Waititiko/Meola Creek. This will make space for us to
develop a new park, make walking and cycling connections and
undertake stream restoration, all of which are either already funded or
will be funded by the local board.

Governing Body

MMtt AAllbbeerrtt aaqquuaattiicc
pprroovviissiioonn

Advocate for funding to continue provision of aquatic facilities in the Mt
Albert area.

Governing Body

MMtt AAllbbeerrtt cciivviicc ssqquuaarree Advocate for a civic square to be funded on a site already acquired 915-
919 New North Rd, Mt Albert, to provide a focal point for the town centre
and connection to the train station.

Governing Body
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Appendix B: How to contact your Local Board 
Local boards have been established to enable local representation and decision-making on behalf of local 
communities. You are encouraged to contact your elected members to have your say on matters that are 
important to your community.  

LLeeee  CCoorrrriicckk  ((CChhaaiirr))   

Mobile: 021 287 4488  

Lee.Corrick@aucklandcouncil.govt.nz 

MMaarrggii  WWaattssoonn  ((DDeeppuuttyy  CChhaaiirr))   

Mobile: 021 287 8333 

Phone: (09) 820-0288 

Margi.Watson@aucklandcouncil.govt.nz 

GGrraaeemmee  EEaassttee 

Mobile: 027 209 7565  

Phone: (09) 815-9000 

Graeme.Easte@aucklandcouncil.govt.nz 

RRaacchheell  LLaannggttoonn 

Mobile: 021 281 1006 

Rachel.Langton@aucklandcouncil. 

govt.nz 

JJuulliiaa  MMaasskkiillll 

Mobile: 021 198 1063 

Julia.Maskill@aucklandcouncil.govt.nz 

CChhrriissttiinnaa  RRoobbeerrttssoonn 

Mobile: 021 194 0621 

Christina.Robertson@aucklandcouncil.go
vt.nz 

KKeennddyyll  SSmmiitthh 

Mobile: 021 288 8398 

Kendyl.Smith@aucklandcouncil.govt.nz 

WWiillll  MMccKKeennzziiee 

Mobile: 027 284 3065 

Will.McKenzie@aucklandcouncil.govt.nz    

The board can be contacted at the address below: 

Albert-Eden Local Board office 

135 Dominion Road 

Mount Eden, Auckland 1024 

Phone 09 623 6090 

For general enquiries, assistance and information, phone 09 301 0101 any time or visit aucklandcouncil.govt.nz 

Local board meetings, agendas and minutes are available on the Auckland Council website: 
aucklandcouncil.govt.nz > About council > Meetings and agendas 
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Auckland Council disclaims any liability whatsoever in connection with any action taken 
in reliance of this document for any error, deficiency, flaw or omission contained in it.

Te tahua pūtea tau 2021-2031. Te tahua pūtea whakarauora. The 10-year budget 2021-2031. Long-term 
plan. Our recovery budget. Volume 3: Local board information and agreements
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