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FROM THE CHAIR
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Our Albert-Eden Local Board Plan 2017
builds on our work over the past seven
years to make Albert-Eden a safer, livelier,
greener place that is easier to traverse,
cherishes its heritage, and offers better
choices to play, work and do business.

Over this time, the board has helped

the council’s Governing Body develop

the plans, policies and positions needed

to respond to the regional challenges
resulting from unprecedented growth and
historic underinvestment in infrastructure.
We have taken our role of representing the
voice of Albert-Eden people and businesses
to our hearts.

We see community engagement as
continuous, and critical to what we do. We
were, therefore, pleased with the relatively
high level of feedback we received from
our community on our draft plan. Our
board area had the second highest
community feedback of all the Auckland
local boards. We were particularly pleased
to see comments from a mix of the diverse
groups that make up our community.

I'd like to acknowledge all of those who
took the time to give us feedback. Most
especially, | acknowledge the efforts of our
Albert-Eden Youth Board in engaging our
children and young people to share their
thoughts on what they value in our area.

It was encouraging to see that your
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feedback was largely in support of the
draft plan and our chosen outcome areas,
particularly our focus on building a strong
community, making the most of our
community spaces and protecting our
environment. We have taken on board your
feedback to develop this final version of
the plan.

In response to what you have told us, this
plan sets out seven outcome areas to guide
our efforts over the next three years.

We will continue to prioritise improving
our community centres, community
facilities and shared outdoor spaces to
enhance the lives of everyone in our
community. We will work to ensure the
environment in Albert-Eden is safe, clean
and healthy, and support our community
to be leaders in implementing and
promoting sustainable practices. We will
try to protect and share the important
cultural and historical features of our
area. We will continue to support our
local businesses to sustain a strong local
economy.

The board also advocates on your behalf.
We will be seeking to influence the impact
of the large-scale development projects in
our area. As Albert-Eden grows, we must
ensure housing, business and transport
developments impact positively on our
community. We will continue to strive to

deliver your preferred projects, while at
the same time keeping pace with a rapidly
diversifying and growing area. The ongoing
engagement we have had with you makes
us confident that we can address these
challenges together.

At all times, the board strives to maximise
value from our spending and to keep
spending down. This means reviewing
capital projects and deferring progress
until costs reduce, or trimming work as

we had to recently in Potters Park. We will
continue to make sure you are able to have
your say on large funding decisions.

Our area benefits from having a highly

engaged community, and we will continue
to look at innovative ways to foster regular
engagement with residents and businesses,

and build strong relationships with many
groups across our community. We believe
that community-led initiatives, like the
Sandringham Reserve upgrade, bring the
best outcomes.

We remain committed to building a
strong, connected and resilient Albert-
Eden community, and empowering you
to participate in shaping the future of our
area. We look forward to hearing your
views, and working with you over the next
three years.

Peter Haynes

Chairperson, Albert-Eden Local Board
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OUR PLAN AT A GLANCE
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Mt Albert 150 years of local government
celebrations at Ferndale House, Mt Albert.

Mt Albert Aquatic Centre.

We will focus on seven outcomes to guide our work and make
Albert-Eden a better community for all. Our aspirations are
outlined below.

We are all proud to live in Albert-Eden and feel that we
belong. Our community is connected and everyone's
involvement is welcomed. We are able to come together
to support each other, and to celebrate our diversity.

Everyone can access the parks we share in Albert-Eden,
and use them in ways that enhance their lifestyles. As a
community we feel a shared ownership of our parks, and
we take care of them together.

Our shared facilities underpin our strong community.
They provide diverse and inclusive spaces that meet
the changing needs of people of all ethnicities and ages.
We have spaces that are inviting, flexible and well used
by multiple community groups.
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The Waterview shared paths and walkways
are a great way to travel between Mt Albert,
Pt Chevalier and Waterview.

Marivare Reserve Memorial Archway in Epsom
honours men who lost their lives during
World War 1.

The local board is actively involved with the
restoration and protection of Oakley Creek.

Our town centres are attractive to locals and visitors alike.
Our local businesses are well supported and thriving,
driving a strong local economy that creates opportunities
for everyone in Albert-Eden. Well-established business
networks foster innovation, growth and sustainability.

It is simple to travel between the many places in our area
that people want to visit. We have a range of options to
meet the different needs of our community. We have
quality public transport and our streets are safe and
enjoyable to use.

Our community has a strong awareness of our area’s
heritage. We are proud of the features that give our area
its unique character, and work together to protect and
preserve them.

Our community cares for our environment and develops
innovative ways to look after it. Our natural landscape is
healthy and well looked after.

ALBERT-EDEN LOCAL BOARD PLAN 2017 |



ALBERT-EDEN LOCAL BOARD AREA
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We have a population of just over

J
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iwi have ties to
our area

Distinctive villages including Mt Eden,
Kingsland, Sandringham, Balmoral,
Mt Albert and Pt Chevalier.

.........................................................................................................................

Three maunga surround the area — Maungawhau / Mt Eden, Owairaka /
Te Ahika Roa o Raka / Mt Albert and Te Kopuke/ Titikopuke / Mt St John

We are home to more
than 105 local parks,
three libraries,

13 community
centres and halls

\

Data sources: Statistics New Zealand Population Estimates (2015) and Population Projections (2013-base).
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ABOUT LOCAL BOARDS AND OUR PLANS

Auckland Council has a unique model of local government in New Zealand, made up of the Governing
Body (the mayor and 20 Governing Body members) and 21 local boards. The Governing Body focuses
on Auckland-wide issues while local boards are responsible for decision-making on local issues,
activities and services and providing input into regional strategies, policies and plans.

These local issues, activities and services include:
+ supporting local arts, culture, events and sport and recreation
« providing grants and partnering with local organisations to deliver community services
+ maintaining and upgrading town centres and facilities including parks, libraries and halls
caring for the environment and preserving heritage.
Local boards also have a role in representing the views of their communities on issues of local importance.
About local board plans

Local board plans are strategic documents that are developed every three years to set a direction for
local boards. Reflecting community priorities and preferences, the plans guide local board activity,
funding and investment decisions. They also influence local board input into regional strategies and
plans, including the Auckland Plan (the 30-year vision for Auckland), the council’s 10-year Budget
(Long-term Plan) and annual budgets.

Local board agreements

A key role of local board plans is to provide a basis for developing annual local board agreements. Agreed
between the council’s Governing Body and local boards, these are part of Auckland Council’s budget setting
process and they set out local funding priorities, budgets, levels of service, performance measures and
targets by activity for each financial year. Each local board develops annual work programmes alongside
adoption of their local board agreement.

Auckland Plan Local Board Plans

30-year vision refreshed Adopted every 3 years
every 6 years

Local Board Agreements
Adopted every year
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Waterview skate and BMX park.




DEVELOPING OUR PLAN
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Coyle Park, Point Chevalier.
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Te whakawhanake
| ta matou mahere

Developing our plan

Our plan comprises aspirational outcomes, objectives we want
to achieve and some of the key initiatives we will carry out

to achieve them. To make this happen will take the efforts of
many working together.

During May and June 2017 we consulted on a draft of this plan
for feedback. The draft was developed by considering what we
know about our community, having worked closely with you
over the last six years and heard your views on a wide range
of things.

To ensure we reflected your needs and desires for Albert-

Eden in the plan, we engaged with the different parts of our

community at a range of events and activities across the

board area to hear your feedback. The issues and priorities you
raised with us through all of these

‘ ‘ interactions helped us finalise our
To ensure we reflected your needs 2017 local board plan.

and desires for Albert-Eden in the
plan, we engaged with the different
parts of our community at a range of
events and activities across the board
area to hear your feedback. §

ALBERT-EDEN LOCAL BOARD PLAN 2017
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OUTCOME 1: ALBERT-EDEN HAS A STRONG SENSE OF COMMUNITY

Whakaotinga 1: He kaha

tonu te wairua a-hapori |
roto o Albert-Eden

Outcome 1: Albert-Eden
has a strong sense of
community

We are all proud to live in Albert-Eden and feel that we belong.

Our community is connected and everyone’s involvement is welcomed.
We are able to come together to support each other, and to celebrate
our diversity.

We will continue to develop our community-led approach, empowering
local people and groups to design and deliver activity that builds
community, celebrates diversity and fosters unity.

Enabling different parts of our community to participate will continue to

be a major focus for the local board. We have large and growing groups

of elders, migrants and people with all levels of abilities with much to
contribute and we will support them to do so. We will provide opportunities
for children and young people to get involved in the life of their community.

Arts and events in our community create a sense of belonging and pride,
and help bring people together in our parks and community facilities.

We know young people particularly value
( ‘ You have told us that feeling opportunities to play and take part in sport and

safe in our neigh bourhoods recreation, community events and gatherings.

. . We provide grants for a wide range of community
Is important. We will support groups to run their own events and have a

initiatives that focus on crime dedicated events fund to sponsor or fund large-
prevention and safer communities scale community events. Our community events

. l l . are popular and well attended, and we will
in our local area as a pnonty.,’ continue to support them.

. You have told us that feeling safe in our neighbourhoods is important.
We will support initiatives that focus on crime prevention and safer
communities in our local area as a priority.

Mt Albert 150 years of local government We have an amazing network of volunteers in Albert-Eden and we recognise
celebrations at Ferndale House, Mt Albert. the valuable contribution they make to our community. We will work to
support our volunteers so they can continue their excellent work.

14 | ALBERT-EDEN LOCAL BOARD PLAN 2017 ALBERT-EDEN LOCAL BOARD PLAN 2017 | 15



OUTCOME 1: ALBERT-EDEN HAS A STRONG SENSE OF COMMUNITY
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Opportunities

+  Our community thinks Albert-Eden is a great place to live
and values a strong sense of community.

+ Our Asian communities want opportunities to learn about
our indigenous Maori culture and share their distinct and
rich cultures with the wider community. The Albert-Eden
area also has significant Maori connections. Exploring
and celebrating the diverse cultures of our community
can grow understanding and unity and shape our Albert-
Eden identity. Increasing the participation of traditionally
disconnected groups, such as our growing number of youth
and elders, will enrich our community.

« Members of our community — particularly Maori, Pasifika,
Asian and Middle Eastern groups — would like to see
intergenerational programmes, activities and events to
encourage families to spend time together informally in
their communities.

Challenges

« Safety remains a key issue. The 2016 Quality of Life
Survey identified three safety issues respondents were
highly concerned about: theft from cars, alcohol and drug
problems, and the resultant anti-social behaviours.

* Pressure on the housing market means increasing
uncertainty for members of our community who rent,
making it harder for them to feel a sense of belonging.
The number of those affected by homelessness in our
community has also increased.

+ There are members of our community who are vulnerable
and we need to look at ways to support them.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

) WHAT YOU TOLD US

“Engagement of the local community in order to support volunteers is vital.”

+  “We like the emphasis on community and empowering people in our
local communities to take responsibility for their locality, environment
and development.”

« “I'particularly like the frequent references to cultural diversity and terms
such as ‘acknowledge cultural practices and events’ and commitment to
spaces to meet different cultural needs.”

\_

~

Outcome 1: Albert-Eden has a strong sense of community

Objective

Key initiatives

People feel a sense of belonging and
are connected to their community.

Review programmes at council facilities to support greater
integration and inclusiveness of members of our diverse
communities, including all ages and abilities.

Champion accessibility as a key consideration in all
development of public spaces and buildings.

Look for opportunities to create community hubs, which
bring many different groups and activities together in one
place. For example, we will continue advocating to the
Governing Body for a seniors’ hub that provides a place to
meet and access resources or services.

Support events that promote and celebrate the unique
spaces and places in the board area. Priorities are
community-focused events in parks and neighbourhoods,
such as Neighbours Day, Brazilian Day Festival, Music

in Parks and Movies in Parks, which help to bring young
families together to meet their neighbours and have fun at
no cost.

Continue to support the Albert-Eden Youth Board and other

groups working with children and young people.

People feel safe in
their communities.

Continue to work with business associations and
community groups to identify areas where there are
problems, and address these through joint initiatives
including public education programmes.

J
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People value the diversity of our
Albert-Eden community.

Continue the Albert-Eden arts broker programme to work

with creative individuals and organisations, and ensure the
different Albert-Eden communities have access to and can
participate in the arts.

Assess community needs for a dedicated art space, which
could be shared by groups and would provide a setting to
create, learn, perform and exhibit.

ALBERT-EDEN LOCAL BOARD PLAN 2017
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OUTCOME 2: OUR PARKS ARE ENJOYED BY ALL
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ALBERT-EDEN LOCAL

With its recent upgrade, Potters Park in
Balmoral is more popular than ever.

BOARD PLAN 2017

Everyone can access the parks we share in Albert-Eden, and use them
in ways that enhance their lifestyles. As a community we feel a shared
ownership of our parks, and we take care of them together.

Albert-Eden has approximately 105 parks, including larger parks like Potters
and Coyle, and a number of small neighbourhood reserves. We know you
really value our parks, and it is important we balance the needs of different
groups within our community and make the most of the open space we have.

We look forward to developing the Albert-Eden Open Space Network
Plan, which will reflect the council’s provision targets as outlined in its
Open Space Provision Policy 2016 and therefore help inform our future
planning and advocacy. We note that the provision targets relate to a
variety of matters including proximity to other open space, walking
distance to surrounding residential areas, and the range of recreational
opportunities provided.

We take a kaitiakitanga (guardianship) approach
with our parks, and will continue to encourage you
to do the same. This means we take a whole-of-park
consideration in the way we manage our parks. We
treat any development as an opportunity to improve
every aspect, from the natural environment to
facilities, signs and pathways. It also means we try to
minimise neighbourhood disruption when doing any
improvements and consider the range of needs of
different users when developing parks.

We are planning for the future. With housing intensification, our parks

will increasingly be extensions of our back gardens and provide important
spaces for our community to come together outdoors. We will continue to
advocate for more parks, particularly leveraging development activity, and
look at ways to link or expand existing open spaces. We will continue to look
at ways we can ensure our parks are usable spaces all year round.

ALBERT-EDEN LOCAL BOARD PLAN 2017 |
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OUTCOME 2: OUR PARKS ARE ENJOYED BY ALL

Opportunities

Auckland Council’s Sportsfields Capacity Development
Programme provides a framework for us to advocate for

upgrades that make more of our fields usable all year round.

Our extensive playgrounds, developed in response to the
recreational and play needs of our children, create spaces
loved by our community and people travel from all over
Auckland to enjoy them.

There is strong community interest in helping care for and
develop our parks, such as eco-neighbourhood projects and
volunteers in our parks.

Challenges

Population growth and increasing density inevitably places
more demand on our parks. The amount of open space per
capita in our area, and adjacent Waitemata Local Board,

is limited. Opportunities to acquire new open space in our
area are scant due to the lack of availability of suitable
land and the cost of land in our area. We will look at ways
of providing for increasing and diversifying demand within
established suburbs by developing the existing network

to accommodate a wider range of activities, improving
linkages to existing open space and acquiring new open
space as opportunities allow.

We need to ensure our communities are engaged and kept
well informed about park developments.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

« "“Parks need to be adaptable and multi-purposed so we
can use them for recreation, sporting and social activities
all year around.”

“More emphasis on small sport facilities for teenagers
to access is needed. Small corner parks should have a
basketball hoop and concrete pad.”

« “The idea of walkways and cycleways to parks is great but
once there, the parks need to provide great amenities.”

20 | ALBERT-EDEN LOCAL BOARD PLAN 2017

Outcome 2: Our parks are enjoyed by all

Objective

Key initiatives

Our parks are well maintained,
appropriately developed, and
our community feels a sense of
ownership of them.

Continue our parks capital development and renewals
programme and look for opportunities to use whole-of-park
and community-led approaches.

Encourage our community to take guardianship of our
parks, through initiatives such as schools adopting a park
and by supporting volunteer programmes in our parks.

Our parks meet the needs of
our growing population and our
diverse communities.

Progress the implementation of the Chamberlain Park
Masterplan. The board will deliver the development of
the local park and playground, new paths and cycleways,
and restoration of the Waititiko / Meola Creek. There

is also provision for a quality nine-hole golf course and
driving range.

Develop an Albert-Eden Open Space Network Plan to
identify actions to improve local parks and open space. The
plan would also support advocacy to acquire more open
space and to secure public access where there is a need.

Continue to update and carry out the Albert-Eden Greenways
Plan and develop new connections to existing parks.

Progress the implementation of the Te Auaunga / Oakley
Creek Action Plan, and the Motu Manawa Marine Boardwalk
to connect Heron Park and Howlett Reserve.

Audit key parks to assess their accessibility for people of
different abilities, their suitability for recreational and cultural
use, and as venues for events. This will help inform our future
planning to meet the needs of our whole community.

The artist-designed upgrade of Sandringham
Reserve has reinvigorated the popular park.

A ks
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OUTCOME 3: OUR COMMUNITY SPACES ARE WELL USED BY EVERYONE

\ Mt Albert Aquatic Centre.
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Whakaotinga 3: He nui te
whakamahia o nga wahi td
watea o te hapori e te katoa

Outcome 3: Our
community spaces are
well used by everyone

Our shared facilities underpin our strong community. They provide
diverse and inclusive spaces that meet the changing needs of people of
all ethnicities and ages. We have spaces that are inviting, flexible and
well used by multiple community groups.

Our community facilities include our libraries, recreation centres, halls and other
community buildings. These facilities play a crucial role in building a sense of community
by supporting people to learn, develop and participate through involvement in groups
and activities.

You have told us you value social connectedness, so we will ensure our community
spaces encourage and support people coming together. We will invest in our community
centres at Epsom, Mt Albert, Sandringham and Pt Chevalier, and our community halls and
other buildings to ensure they provide good-quality, affordable and accessible facilities
for you to hire and use.

We will look for new ways to leverage our facilities so there are community spaces
to meet all of our different needs. We will make the most of the space we have by
encouraging multi-use and sharing of facilities where possible.

Community libraries at Epsom, Pt Chevalier and Mt Albert and the Citizens Advice Bureau
at Mt Albert are crucial community facilities. They will continue to provide core services
and programmes for the community.

You have told us that it’s important for our recreational facilities to offer programmes
that encourage and support people of all ethnicities, abilities and ages to become more
active. The board will continue to support the Mt Albert Community and Recreation
Centre to provide organised sports and activity targeted at a range of people, alongside
quality fitness facilities.

We will monitor the types of sport, recreation and other activities that are increasing in
popularity and understand the growing uses of our community spaces to identify trends.
This will help inform our planning, allocation, funding and advocacy for our facilities.

We will work to build stronger relationships with the tenants in our community lease
buildings to identify where we can support them better and ensure our facilities continue
to be well used.

ALBERT-EDEN LOCAL BOARD PLAN 2017 |
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OUTCOME 3:
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OUR COMMUNITY SPACES ARE WELL USED BY EVERYONE

Opportunities

+ The Report we commissioned in 2016, called Ways to
improve access to and effectiveness of Albert-Eden
Community Facilities, has provided an understanding of
how you are using our facilities now, and will help us make
the most of our facilities in the future.

+  We have community houses and community leases located
near town centres and public transport hubs. These could
be developed to provide additional community spaces near
upgraded town centres, and make it easier for people
to visit.

Challenges

+ Our population is growing, so our community facilities will
face increasing demand.

« Awareness within the community about the types and
availability of council and other community facilities needs
to be improved.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

WHAT YOU TOLD US :

«  “The Mt Albert Aquatic Centre pool is a critical asset in
the community.”

« “The intensification that is planned must be accompanied
by additional recreational facilities.”

+ “Carefully managed and multi-purpose community
centres bring people together.”

ALBERT-EDEN LOCAL BOARD PLAN 2017

Outcome 3: Our community spaces are well used by everyone

Objective

Key initiatives

Our facilities provide diverse and
inclusive spaces that meet the
changing needs of our community.

Ensure our halls and four community centres at Epsom, Mt
Albert, Sandringham and Pt Chevalier are upgraded and
well maintained so that local groups will be encouraged to
use their facilities.

Continue to advocate to the Governing Body through the
council’'s 10-year Budget process for a replacement pool in
Mt Albert or another appropriate Albert-Eden site.

Build stronger relationships with the groups leasing our
facilities so that we can stay aware of their good work in
the community.

Our community facilities strengthen
our community.

Ensure our community has access to relevant programmes
for new migrants, people with mixed abilities, youth and
older people.

el

The Epsom Community Centre garden is one of
Albert-Eden’s growing suite of community gardens.

ALBERT-EDEN LOCAL BOARD PLAN 2017




OUTCOME 4: ALBERT-EDEN HAS THRIVING TOWN CENTRES AND A GROWING LOCAL ECONOMY

With its mix of heritage and eclectic style, colour and character,
Dominion Road is one of Auckland’s best-loved streets.

ALBERT-EDEN LOCAL BOARD PLAN 2017

Whakaotinga 4: He wahi
whai hua nga pokapu taone o
Albert-Eden me te tupu o

te Ohanga a-rohe

Outcome 4:
Albert-Eden has thriving
town centres and a
growing local economy

Our town centres are attractive to locals and visitors alike. Our
local businesses are well supported and thriving, driving a strong

local economy that creates opportunities for everyone in Albert-Eden.

Well-established business networks foster innovation, growth

and sustainability.

A strong local economy means more jobs and opportunities for everyone in
our community.

We have a well-educated population and a large proportion of local jobs in knowledge-
intensive industries, including fast-growing sectors like biotechnology. We will work to
support local businesses looking to innovate and grow.

You have told us you want vibrant village centres that are safe, accessible, people-friendly
and attractive to everyone. We will continue looking for innovative ways to upgrade our
town centres and make the best use of council property; to create civic spaces which are
inviting and will adapt to meet the changing needs of local businesses in the future. We
will also support arts and events that bring people to our town centres.

We have an active business community driving local economic development activity.
The board has strong partnerships with Business Improvement Districts (BIDs) in
Mt Eden, Dominion Road, Kingsland and Uptown.

Our relationships with our business associations and business groups in Mt Albert,
Sandringham, Pt Chevalier, Greenwoods Corner and Balmoral are very important to us.
We will continue supporting them and other local business groups with capacity-building
grants and advice.

Each of our village centres has a unique identity. We will continue to work with business
groups to make their village centres attractive destinations for locals and visitors.

Albert-Eden is home to a number of key assets of regional significance and large event
and tourism facilities, such as Maungawhau / Mt Eden, ASB Showgrounds and Eden
Park Stadium. We will continue to look for opportunities to leverage these for future
economic growth.
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OUTCOME 4: ALBERT-EDEN HAS THRIVING TOWN CENTRES AND A GROWING LOCAL ECONOMY
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Opportunities

+ The Sandringham Community Vision Plan will help the
board to prioritise planning for Sandringham town centre in
the future.

+  We have well-established BIDs in Mt Eden, Dominion Road

and Kingsland that have strong relationships with the board.

We anticipate that there will be new or expanded BIDs in
the future.

+  We can look at ways to build on the unique identities of
town centres to make them more resilient to the expansion
of the St Lukes Mall.

+ The development of the City Rail Link could result in
significant potential for growth in Albert-Eden.

+ The Auckland Unitary Plan has zoned a new town centre
in Greenlane.

« Demolition of the Dominion Road flyover would unlock
surrounding land for comprehensive redevelopment.

Challenges

+  We will need to manage disruption to town centres from
development, such as from light rail down Dominion Road.

» Future communities at Unitec, Alexandra Park and
development at Owairaka, St Lukes and Greenlane must be
well planned.

+ Gross domestic product and employment growth over
the last decade in our area has lagged compared with the
Auckland average.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

Outcome 4: Albert-Eden has thriving town centres and a growing local economy

Objective

Key initiatives

Local businesses are well supported
and thriving.

Celebrate the success of our small businesses through our
Albert-Eden Business Awards. The awards recognise the
quality of local businesses and showcase them to the wider
Auckland area.

Continue to engage with local business associations and
support them with capacity-building grants. We will also
encourage innovation and local entrepreneurism.

~
@ WHAT YOU TOLD US :
+ “Keep our villages alive and vital.”
« “Thriving town centres need significant investment to be
pleasant places to visit, stay and enjoy.”
«  “Town centres should be planned around people not cars.”
G J
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Our town centres are
attractive destinations.

l

Mt Eden village.

Advocate to the Governing Body and Auckland Transport
for additional funding to upgrade Balmoral and Eden
Valley village centres as part of any future Dominion Road
upgrades, particularly the light rail project. We want to
ensure we take advantage of any planned work like this to
make our town centres better.

Complete the Mt Albert town centre streetscape upgrade
and plan for the Mt Albert civic square.

Deliver Sandringham, Greenwoods Corner and Pt Chevalier
town centre upgrades.

Ensure the Albert-Eden Art Broker programme continues
to work with business associations and BIDs on activities,
programmes and events that bring more people to the
centres and create interest and excitement.
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It is simple to travel between the many places in our area
that people want to visit. We have a range of options to meet
the different needs of our community. We have quality public
transport and our streets are safe and enjoyable to use.

The board has a large role to play in representing our community’s needs
and views to Auckland Transport (AT), as transport infrastructure plans
are made and implemented. Working with AT, we will focus on providing
a range of travel options that make it easy for everyone to move around
Albert-Eden.

You have said having good public transport options is important, both within
Albert-Eden and to other places. We will support your use of public transport
by working with AT to ensure it meets the needs of different groups within
our community.

We know you really value being able to travel around our area using pathways and
walkways. We will continue to improve the safety and quality of our walkways and
cycleways, and expand our network by linking different sections across Albert-Eden and
with neighbouring suburbs.

You have told us that safety is a concern when walking or cycling and around our schools
and town centres. We will look to incorporate the Vision Zero principles of designing
roads with people’s needs and safety as the highest priority. We will look at ways to slow
traffic in our streets and make improvements for more enjoyable walking and cycling.
We will also support community initiatives focused on safety around our schools.

You have told us it's important that our footpaths and roads are well maintained. We will
continue to advocate to AT and other stakeholders for high-quality maintenance of
footpaths, roads, lighting and stormwater, to ensure accessibility for everyone.

We will continue to work closely with AT to raise our community’s specific interests and
concerns and, given the board’s leading role in local placemaking, will help shape the
planning of local and regional transport projects. We will also look for opportunities to
leverage these projects to create additional benefits for our area.
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Opportunities

«  We have created the Albert-Eden Greenways Plan, which
sets out future local paths development.

+ We can use AT’s Local Board Transport Capital Fund
to leverage existing projects for local benefits, such as
including town centre upgrades in Balmoral and Eden
Terrace as part of AT’s Dominion Road bus lane upgrade.

Challenges

+ Congestion is an issue on our main roads at peak times.

+ Development of large housing projects will increase road
congestion and the pressure on public transport.

+ There are safety issues and lack of accessibility at Greenlane
rail station.

+  We need to balance the needs of people traveling through
Albert-Eden with those of local road users.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

«  “We need to have more separated cycleways, safe
pedestrian crossings and better public transport.”

+ “We support cycling, cycleways, cycle or bike
infrastructure. This is important for reducing traffic in
Auckland as well as carbon emissions.”

« “ltisreally important to provide safe ways for people of
all ages to get around without using a car. My kids ride
to school. I'd love it if there were lots more parents who
would let their kids do likewise but that won’t happen
unless the infrastructure is there.”

ALBERT-EDEN LOCAL BOARD PLAN 2017

Outcome 5: Travelling around Albert-Eden is safe and easy

Objective

Key initiatives

We have transport options that are
easy to access and suit the different
needs of our community.

Implement the planned network of park and road
connections as prioritised in the Albert-Eden Greenways
Plan, particularly those that link town centres and transport
hubs. A key project will be the development of a shared
path through Chamberlain Park.

Advocate to Auckland Transport (AT) for high-quality public
transport infrastructure, such as light rail along Dominion,
Sandringham, Mt Eden and Manukau roads.

Look for opportunities to extend existing cycleways and

incorporate new ones into road projects and transport hubs.

For example, we will consider how to make it easier for
people to travel by bike or foot when we are planning the
upgrades of town centres in Sandringham, Pt Chevalier and
Greenwoods Corner.

Ensure public transport is accessible by investigating and
advocating to AT for parking near public transport stations,
clear signs and safe accessways that people of all abilities
can use. For example, we will look at options to improve
access to and usability of the Greenlane rail station.

Our streets are safe and
enjoyable to use.

Continue to investigate options to reduce speeding and
traffic volumes in residential streets, such as the Carrington
Road area and Pt Chevalier.

Work with local schools and community groups to support
AT initiatives to improve pedestrian and cycling safety
around schools.

Advocate to AT for all road developments to prioritise the
safety of users .
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Marivare Reserve Memorial Archway, Epsom.

Whakaotinga 6:

E manawanuitia ana a
matou taonga taketake,
tuku iho and hoki

Outcome 6:
Our natural and cultural
heritage is valued

Our community has a strong awareness of our area’s heritage. We are
proud of the features that give our area its unique character, and work
together to protect and preserve them.

We know you value our natural and cultural heritage. We will continue to encourage and
support community-led initiatives that aim to protect and share our heritage.

You have told us that understanding the Maori cultural heritage of our area is important,
particularly for new members of our community. We will work with mana whenua to
ensure our many Maori heritage sites are clearly identified and protected.

Our maunga — Maungawhau / Mt Eden, Owairaka / Te Ahika Roa o Raka / Mt Albert

and Te Kopuke / Titikopuke / Mt St John — are of great historical, spiritual and cultural
significance to local Maori. We will work with the Tipuna Maunga Authority, established
to ensure sensitive management of all volcanic features, to ensure our three maunga are
well protected and appreciated.

Our iconic villas and rock walls date back to the 19th century and give our suburbs their
unique character. You have told us you are concerned that heritage features such as these
are not being preserved appropriately. We will work with private owners to encourage
restoration and maintenance. We will continue to advocate for protection of relevant
sites through heritage provisions in town planning and development activity.

The rare lava forests near Te Auaunga / Oakley Creek walkway, Withiel Thomas Reserve,
Gribblehirst Park and Almorah Road are some of the last remaining naturally forested
areas in central Auckland. We would like to increase knowledge of our special natural
heritage areas and involve our community in looking after them. We will continue to
protect these landscapes through our existing parks restoration programmes.

We also recognise that as a community our culture and heritage continues to grow and
be created. You have told us that cultural diversity is something you value. We will look
for ways to enable all the different groups that make up our community to participate in
shaping Albert-Eden’s cultural future.

ALBERT-EDEN LOCAL BOARD PLAN 2017 |
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We will continue to advocate for protection of
relevant sites through heritage provisions in
town planning and development activity. ’ ’

Opportunities

«  We have well-established heritage events, such as the Mt
Eden and Greenwoods Corner business associations’ annual
heritage events.

+  We have completed historic and character heritage surveys
in Balmoral and Pt Chevalier that can be used to identify
buildings for future protection.

+ We have active historical societies in Mt Albert, Waterview,
Pt Chevalier, Epsom and Mt Eden.

Challenges

« Many of our heritage buildings and natural features are on
privately-owned land.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

Outcome 6: Our natural and cultural heritage is valued

Objective

Key initiatives

Our unique cultural and
environmental heritage is identified
and protected.

Work with our Maori cultural heritage advisors and mana
whenua to learn more about culturally significant places
and features in our area so that we can take steps to
protect them.

Continue to celebrate and promote our heritage through
projects such as the annual Auckland Heritage Festival and
support for local heritage events.

Continue our programme of historic and character heritage
assessments that identify buildings of heritage value for
possible future protection.

N\
@ WHAT YOU TOLD US :

+ “Albert-Eden’s heritage is of value in creating context for
new residents and our growing population.”

« ‘“Gather local stories and history, including Maori stories
and history, and show these through the landscape and
installations.”

+ (“Itisimportant to) strengthen the cultural roots and
history of the area.”
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Our culture and heritage is
promoted and celebrated.

It is important to record our history. We will complete
heritage brochures for Pt Chevalier, Waterview and
Greenwoods Corner, to complement the brochures we have
already completed for Owairaka-Mt Albert, Maungawhau-
Mt Eden, and Balmoral-Sandringham.

Create more heritage trails and add signs in parks and
on walkways to include Maori language and heritage
information.

Almorah Lava Rock Forest, Epsom.

5 Y
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OUTCOME 7: WE RESPECT AND PROTECT OUR ENVIRONMENT

Whakaotinga 7: He whai
whakaaro me te tiaki tonu ta
matou | tO matou talao

Outcome 7: We respect and
protect our environment

Our community cares for our environment and develops innovative ways to
look after it. Our natural landscape is healthy and well looked after.

You have told us you are interested in caring for the environment and adopting
sustainable practices. We believe protecting and improving our environment will
benefit the quality of life in Albert-Eden now and in the future.

Key environmental priorities are protecting our coastal areas, addressing water
quality issues in our waterways, increasing biodiversity, and maintaining ecological
corridors. We will encourage a collaborative community-led approach in addressing
all of these. We will also work with mana whenua to ensure they can contribute to our
plans for areas significant to them.

We will prioritise increasing biodiversity through our park development planning,
ecological restoration programmes, and stream enhancement projects.

Albert-Eden has a number of important ecological corridors that allow native species
to move across our area and beyond. These include our waterways, rock forests,
walkways and airways. We will encourage and support neighbours to care for the areas
near them and continue to work with adjoining local boards to maintain and extend
ecological corridors.

You have told us you would like to see more sustainability initiatives in our area. We will
continue to seek out and support innovative community projects such as the Central
Community Recycling Centre in Western Springs. We will also encourage and support
sustainable business initiatives.

We know reducing carbon emissions is something many of you are passionate about.
We will work towards becoming a carbon-neutral area and support low-carbon
initiatives at a neighbourhood level.

You have told us you are concerned about chemical usage in our parks and street
corridors. We will continue to work with our maintenance contractors to manage weeds
by implementing the council’'s Weed Management Policy and advocate for alternative
chemical-free weed management methods where appropriate.

Te Auaunga-Oakley Creek.
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Opportunities

+  We have strong volunteer groups, such as Friends of Oakley
Creek and St Lukes Environmental Protection Society (STEPS),
with long-term commitments to caring for our waterways.

+ The Te Auaunga / Oakley Creek Action Plan provides
direction for future management and maintenance of the
creek and the area around it.

+  We want to increase awareness of special places such as
Motu Manawa Marine Reserve, with its rich mangrove and
saltmarsh habitats.

+ Residents have expressed interest in learning more about
how to manage and remove pest species from streams,
maunga and coastline.

+  Our Eco-Neighbourhoods programme to support
sustainable, low-carbon lifestyles is well established and
continues to grow.

+ The development of the Auckland-wide urban forest
strategy provides principles to underpin our approach to
keeping Albert-Eden green.

Challenges

+ Our urban stream catchments are vulnerable to flooding
and pollution, and have known water quality issues.

+ The interests of many parties must be balanced in
managing and restoring urban streams, including volunteer
groups, the council, contractors and neighbours.

+  Our growing population and urban development will
continue to impact important native plants and wildlife.

Our commitment

We are committed to carrying out the following key initiatives
to achieve these goals, and will continue to look for other
opportunities as they arise.

Outcome 7: We respect and protect our environment

Objective

Key initiatives

Sustainable practices are
encouraged and fostered.

Support and develop local sustainability programmes in
partnership with the community, for example the Eco-
Neighbourhoods programme.

Investigate carbon-neutral initiatives. This includes activity
such as developing a local low-carbon plan, advocating for
efficiencies in new infrastructure and upgrades to council
buildings (such as solar power) and incorporating carbon-

neutral principles in projects such as town centre upgrades.

Work with our business community to encourage and
support local sustainable business practices and initiatives,
such as reducing the use of plastic bags.

“We support a greater emphasis on waste minimisation
and recycling, from a personal level through to groups and
businesses. Though this is a council-wide issue, Albert-
Eden could lead the way.”

+ “Energy efficiency, transport and waste issues are key to
reducing emissions and the local board could fund some
key initiatives that will impact on this.”

"I like the focus on respecting and protecting our
environment, and coming up with neighbourhood level
initiatives to reduce carbon emissions and pollution.”

<
@ WHAT YOU TOLD US :

. v
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Our unique environment is
protected and enhanced.

Continue to support restoration initiatives focused on
improving biodiversity and connecting ecological corridors
in our waterways, parks, rock forests and coastline
through funding and other resources. For example, we
would like to support schools, environmental groups and
local community volunteers to carry out projects such as
planting days.

Advocate to Watercare for separation of the combined
stormwater and wastewater system, to help reduce
pollution of our waterways.

Work with volunteer groups, interested agencies and other
local boards to develop a joint approach to managing

and protecting shared waterways and addressing stream
catchment issues, specifically:

* Puketapapa and Whau local boards for Te Auaunga /
Oakley Creek

+ Waitemata and Puketapapa local boards for Waititiko /
Meola Creek and its underlying aquifer.

ALBERT-EDEN LOCAL BOARD PLAN 2017
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CARRYING OUT OUR PLAN

Working with Maori

Delivering on Auckland Council’s commitment to Maori at a local level
is a priority for local boards. The council is committed to meeting its
responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its
broader statutory obligations to Maori.

We have considered Maori outcomes throughout the development of
this plan, and have heard and incorporated the feedback given by various
individuals and groups. We are mindful that many of our natural features,

To deliver against WECEECCIDES of our plan we will including our maunga (mountains) and awa (rivers) are of historical,

+ prioritise our budget to focus on the initiatives in the plan spiritual and cultural significance to mana whenua.

* make the best use of our assets such as our community centres and parks This understanding underpins our kaitiakitanga (guardianship) approach to

« set direction for council staff who are responsible for delivering our all our natural areas. Throughout this plan we have highlighted where we
annual work programme have a shared interest with mana whenua in caring for the environment and

« work with others, including community organisations and partners, to identifying and protecting important Maori cultural sites.

deliver projects and services We are looking forward to expanding growing existing relationships, and

- represent your views on matters of local importance. establishing new ones, with the 13 iwi organisations that have ties to our area.

We will continue to work with mana whenua to ensure the social and

In some instances, our role is limited to representing your views on matters .
P &Y cultural needs of local people are considered and expressed.

of local importance because we do not have the decision-making authority
and/or funding to carry it out. When this is the case, we will use our

time and energy to influence the relevant decision-maker. We do this by D i;v
advocating on your behalf or making formal submissions, ensuring decision- e Vv
makers are aware of your views and our support for them. i B : \\

Funding information can be found on page 44.

Empowering communities

We seek to empower and enable our communities. This means listening to
what you want to achieve, directing council resources towards community
aspirations, and supporting diverse communities to have an input into the
things they care about and which matter uniquely to them.

=

| el

| -
-

=
We will prioritise activities led by the community, encourage and support

people from all walks of life to actively participate in their community, and
fully use their diverse talents, insights and contributions. We will work with
others to enable our communities to achieve their goals.

Eric Armishaw Playground, Pt Chevalier.

.
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FUNDING INFORMATION

He korero putea tahua
Funding information

The purpose of this section is to provide information on local
board funding.

How local boards are funded

Funding is allocated to local boards through the council’s
budget setting process. This involves the council’s Governing
Body adopting a 10-year Budget (Long-term Plan) every
three years and an annual budget every year. Local board
agreements, briefly described on page 11, make up part of the
annual budget.

A financial overview for the Albert-Eden Local Board for the

2017/2018 financial year is included in Appendix 1 on page 46.

The council’s budget setting process involves allocating
funding gathered through revenue sources such as rates
and user charges. It also involves setting levels of service for
council activities and corresponding performance targets.

Details on levels of service for local activities are included in
Appendix 2 on page 48.

Auckland Council’s 2018-2028 10-year Budget

In June 2018, the council’s Governing Body will adopt the
2018-2028 10-year Budget informed by local board plans.
The 10-year Budget will need to consider all funding needs
for Auckland and balance these with the need to keep rates
and other council charges affordable. This balancing act may

impact local boards’ ability to carry out all the key initiatives in

their local board plans.
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Auckland Transport’s Local Board Transport
Capital Fund

Local boards can also access funding from Auckland Transport’s
Local Board Transport Capital Fund, which is allocated to
deliver small transport-related projects.

The fund allocated to the Albert-Eden Local Board for the
2017/2018 financial year was $720,259.

How local boards spend their budget

Much of the budget available to local boards is required to
keep our services going and maintain our local assets including
parks, community centres, libraries and halls.

Local boards also have additional, discretionary funding they
can spend on local projects or programmes that are important
to their communities.

More information about local board budgets can be found in
Auckland Council’s Local Board Funding Policy on the council
website, aucklandcouncil.govt.nz.

The council is currently looking at ways to provide local boards
with more flexibility over their budgets.

ALBERT-EDEN LOCAL BOARD PLAN 2017
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Apitihanga 1: Tirohanga take pitea whanui
Appendix 1: Financial overview

Income, expenditure and capital investment by local activities for the Albert-Eden Local Board for the

period 1July 2017 to 30 June 2018.

Annual Plan Financials 2017/18
Operating revenue

Local community services 1,590
Local parks, sport and recreation 34
Local planning and development -
Local environmental management -
Total operating revenue 1,624
Operating expenditure

Local community services 4,603
Local governance 1123
Local parks, sport and recreation 6,337
Local planning and development 1155
Local environmental management 85
Total operating expenditure 13,303
Net operating expenditure 11,679
Capital expenditure

Local community services 645
Local governance -
Local parks, sport and recreation 8,285
Local planning and development 3,240
Local environmental management -
Total capital expenditure 12,170
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Apitihanga 2: Kaupapa a-rohe
me nga paerewa a-mabhi
Appendix 2: Local activities
and levels of service

Local board responsibilities, provided for directly in legislation or allocated to boards, are summarised

into local activities. These are described in the table below, along with levels of service statements.

More information regarding levels of services, including performance measures and performance
targets, can be found in the Albert-Eden Local Board Agreement 2017/2018. This is available on the

council website, aucklandcouncil.govt.nz.

Local activities

Levels of service statements

Local activities

Levels of service statements

Local environmental management

Local environmental management activities work
in partnership with locally based communities
and iwi to deliver enhanced environmental
outcomes (with a focus on indigenous
biodiversity, healthy waterways and sustainable
living) that contribute to Maori, community
wellbeing and economy.

Provide leadership and support to protect and
conserve the region’s natural environment,
historic heritage and Maori cultural heritage.

Local parks, sport and recreation

This group of activities covers management
and provision of local parks and open space
and recreation activities for both passive
and active recreation.

Provide a range of recreational opportunities
catering for community needs on local parks,
reserves and beaches.

Provide sports fields that are fit for purpose
and cater for community needs.

Provide programmes and facilities that ensure

more Aucklanders are more active more often.

Local community services

This group of activities contributes to improved
community outcomes by providing places

and spaces for the community to learn and
recreate and by integrating arts and culture
into the everyday lives of Aucklanders. Key
activities include locally delivered Libraries and
Information (Libraries) and Arts, Community
and Event services.

Provide safe, accessible, welcoming library
facilities that support the delivery of quality
learning programmes and services relevant to
local communities.

Enable Aucklanders and communities to
express themselves and improve their
wellbeing through customer centric advice,
funding, facilitation and permitting.

Deliver a variety of events, programmes
and projects that improve safety, connect

Aucklanders and engage them in their city and

communities.

Provide safe, reliable and accessible social

infrastructure for Aucklanders that contributes

to placemaking and thriving communities.

Local planning and development

This group of activities covers local business area

planning, local street environment and town centres

and local environment and heritage protection.
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Develop local business precincts and town
centres as great places to do business.

Local governance

Activities in this group support our 21 local
boards to engage with and represent their
communities, and make decisions on local
activities. This support includes providing
strategic advice, leadership of the preparation

of local board plans, support in developing the
local board agreements, community engagement
including relationships with mana whenua

and Maori communities, and democracy and
administrative support.

The measures for this group of activities are
covered under the Regional Governance group
of activities in the Long-term Plan 2015-

2025 where the survey measures determine
participation with Auckland Council decision-
making in general. This includes local decision-
making. There are no significant changes to
the measures or targets for 2017/2018.

New hybrid turf at Gribblehirst Park, Sandringham.
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YOUR ALBERT-EDEN LOCAL BOARD MEMBERS

Nga mema o to
Poari a-Rohe o Albert-Eden

Your Albert-Eden
Local Board members

Peter Haynes — Chairperson
Phone: 021286 5500
peter.haynes@aucklandcouncil.govt.nz

Glenda Fryer - Deputy Chairperson
Phone: 027 272 0816
glenda.fryer@aucklandcouncil.govt.nz

Lee Corrick
Phone: 021 287 4488
lee.corrick@aucklandcouncil.govt.nz

Graeme Easte
Phone: 027 209 7565
graeme.easte@aucklandcouncil.govt.nz

Rachel Langton
Phone: 021 2811006
rachel.langton@aucklandcouncil.govt.nz

Benjamin Lee
Phone: 022 423 6533
benjamin.lee@aucklandcouncil.govt.nz

Jessica Rose
Phone: 027 477 3455
jessica.rose@aucklandcouncil.govt.nz

Margi Watson
Phone: 021287 8333
margi.watson@aucklandcouncil.govt.nz

Movies in the Parks at Tahaki Reserve, Mt Eden.
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