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Noho mai ra Tamaki Makaurau,
Q moana waipiata,
“ maunga kakariki.
Mai i nga wai kaukau o nga tapuna,
ki nga puke kawe i nga reo o te tini,

i puta ai te ki mou.

Tu ana he maunga,

takoto ana he raorao,
/ heke ana he awaawa.
S Ko 6 wahapii te ataahua,
'L 6 tahuna te mahora,
te taiao e whitiki nei i a koe he taonga tuku iho.

Tiakina kia meinga tonu ai koe

ko ‘te taone taioreore nui o te ao,
manakohia e te iwi pimanawa’.

Tamaki Makaurau tirohia te pae tawhiti
he whakairinga taimanako

mo nga uri whakaheke 6 apopo,

te toka herenga mo te hunga ka takahi ake

-~ Tamaki Makaurau e toro whakamua,

ma o tomokanga,
te piriti e whakawhiti ai

to iwi ki nga huarabhi o te ora.

hikina te manuka.

Téra te rangi me te whenua te tiitaki.
ar;nga me te ra, he mahi mau me timata,
| ka nunumi ana ki te po,
whakatarewahia 0 moemoea ki nga whetu.
1 Ko te oranga mutunga mou

kei tua i te taumata moana.

Tuawherahia o ringa, kiimea mai k i to uma.
/ Tamaki Makaurau

/o

AN

he taone umanga kurupounamu koe;

/ tukua t6 rongo kia rere i te ao.

Milal

Tamaki Makaurau

who bestrides shimmering seas,

and verdant mountains.

From the bathing waters of our forebears,
and hills that echo with voices

that acclaim.

Your mountains stand lofty,

your valleys spread from them

and your streams run freely.

Your harbours are majestic,

your beaches widespread,

the environment that surrounds you is a legacy.
Take care of it so that you will always be known
as ‘the world-class city

where talent wants to be’.

Tamaki Makaurau looking to the future,
repository of our hopes

for generations to come,

anchor stone for those who venture

through your gateway,

and the bridge that connects

your citizens to life.

Tamaki Makaurau moving on,

accepting all challenges.

Where even heaven and earth might meet.
Rise with the sun as there is work to be done
and when evening comes,

allow your dreams to glide among the stars.
Perpetual health and growth

is beyond the horizon of cresting waves.

Open your arms and pull them to your embrace.
Tamaki Makaurau, you are a city

where valued business and enterprise thrives;

let your good name traverse the world.

MIHI
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This document is an excerpt of Volume 3 of the Auckland Council 10-year Budget 2021-2031.

The complete annual budget has three separate volumes. To find out information on a particular
area of the council’s work or services, you will need to look in the appropriate volume.

Public consultation ran during February and March 2021. This involved around 61 feedback events
across the Auckland region. Both written and digital feedback were also encouraged and
approximately 20,000 pieces of feedback were received. For a summary of the key decisions
please visit aucklandcouncil.co.nz.

This plan was then adopted by the Governing Body on 29 June 2021.

Finding your way around the volumes:

Volume 1: An overview of our 10-year Budget

Section 1: An introduction to our 10-year Budget including a brief
overview of the plans, strategies and budget that form the rest of
this document.

Section 2: Our prospective financial statements for 2021-2031
and other key financial information.

Section 3: Report from the Auditor General.

Section 4: Supplementary Information including contacting
the council, its structure and people. Glossary of terms and key
word index.

2021-20:
Section 2: Our Activities - summary information on the services it

= T

E Volume 2: Our detailed budgets, strategies and policies

Section 1: Our key strategies. The 10-year Budget
31

Auckland Council delivers, performance measures and budget. =]
& =
Section 3: Our key policies. N

Section 4: Summary of the TGpuna Maunga Authority Operational Plan
2021-2031.

Section 5: Our Council-controlled organisations.

Section 6: Supplementary information - Glossary of terms and Key
word index.

Volume 3: Local Board information and agreements :
Section 1: An overview of local boards, and their expenditure 20212081
for 2021-2031. ST

Section 2: Specific information for each of the 21 local boards, including
the local board agreements.

Section 3: Supplementary information - Glossary of terms and
Key word index.

Augidand i;
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SECTION ONE: LOCAL BOARD OVERVIEW

Section One: Local board overview
1.1 Local board overview

Shared
The governing Governance 21 local boards : :
body (Mayor and Model (Chairperson and ry
20 councillors) local board members) & h
« Focus on big picture and » Represent local communities
Ak Teslies - Provide local leadership
» Develop Auckland-wide strategies » Make decisions on local issues and activities

and plans : : .
« Allocate local discretionary funding such as

» Decision making of regulatory activities community grants and events
such as bylaws, licencing, inspection and

animal management « Input to regional strategies and plans

« Advocate to the Governing Body and CCOs
on behalf of local communities

Introduction

Auckland Council has a unique model of local government in New Zealand, comprising the Governing Body (made
up of the mayor and 20 ward councillors) and 21 local boards. The Governing Body focuses on Auckland-wide
issues while local boards are responsible for decision making on local issues, activities and services and providing
input into regional strategies, policies and plans. Together, this is a shared governance model where decisions can
be made both regionally and locally.

Local board decision-making comes from three sources:

1. Legislation - local boards are responsible for activities such as community engagement, preparing local
board plans, agreeing and monitoring local board agreements and communicating local views to the
Governing Body on regional strategies, policies, plans and bylaws.

2. Allocation of decision-making for non-regulatory activities - the Governing Body has allocated decision-
making responsibility for certain non-regulatory activities to local boards. Local boards make decisions on,
and have oversight of, a broad range of local activities such as local parks, libraries, events, recreational
facilities and community activities. Please see Volume 2, Section 3.5 for the allocation of decision-making
responsibilities for non-regulatory activities.

3. Delegation of decision-making responsibilities - the Governing Body may delegate responsibility for
some regulatory activities to local boards and Auckland Transport may delegate some decision-making
responsibilities to local boards. Please see Volume 2, Section 3.5 for the list of delegated responsibilities
to local boards.
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1.2 Developing local priorities

Local board plans are strategic documents that set the direction for local boards and also inform the 10-year
budget (long-term plan). Reflecting community priorities and preferences, the plans are developed every three
years to guide local board activity, funding and investment decisions. They also influence local board input into
regional strategies and plans and provide a basis for developing local board agreements.

Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.

Each local board also agrees annual work programmes in line with their local board agreement. These are
operational and capital work programmes for activities in which they have decision-making responsibilities. They
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work
programmes play a critical role in delivering on the needs of communities and are informed by local board plans.

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and
are set out in Section 2.

Diagram 1: The relationship between Auckland Council plans and agreements.

Auckland Plan Local Board
30-year vision Plans

refreshed every Adopted every
6 years 3 years

Auckland Council's 10-year Budget
Adopted every 3 years

Local
Annual Local Board Board Work

Budget Agreements
Adopted every Adopted every Prc/:gp;?;vergles

ear ear
y y every year

Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list.

e Local Community Services
e Local Planning and Development
e |ocal Environmental Management

e Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial
year.

TE TAHUA PUTEA TAU 2021-2031
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SECTION ONE: LOCAL BOARD OVERVIEW

1.3 Funding

Auckland Council has a shared governance model for making decisions on local activities. Under the Local Board
Funding Policy, funding is allocated to local boards to deliver local services, through the following methods:

1. Asset based services - the Governing Body allocates funds to deliver local activities based on decisions
about region-wide service levels. This includes allocation of funds for local asset based services, such as
building a new swimming pool or library.

2. Locally driven initiatives - an allocation is based on a formula applied to each local board, with the
exception of Aotea / Great Barrier and Waiheke Local Boards who agree funding requirements with the
Governing Body on an annual basis.

3. Governance services - an allocation is based on the number of elected members and associated
administrative costs for each local board.

The total planned expenditure for local activities across all 21 local boards over the 2021-2031 financial years are
shown in following table below. The budgets for each local board are listed within the individual local board
agreements in this volume.
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SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS
2.12 ORAKEI LOCAL BOARD

2.12 Orakei Local Board

He korero maiite Heamana

Message from the Chair

This local board agreement sets out the Orakei Local Board’s activities, budgets, levels of service, performance
measures and targets for the financial year 2021/2022. The measures and targets have been agreed with the
Governing Body. This agreement is based on our 2020 Local Board Plan, which is the blueprint of the aspirations
and initiatives for the Orakei Local Board area for the next three years. We took into account all the feedback we
received on the draft plan, so the document is very important as it reflects our communities’ priorities. During the
recent 10-year Budget (Long-term Plan) consultation we again engaged with our communities, then gathered and
analysed their feedback. What we heard from that consultation feeds directly into this agreement.

Although COVID-19 has generated some serious financial challenges, we have not stopped envisaging, planning
and managing a positive way forward. First, we must concentrate on doing essential things and then plan for the
future when more resource becomes available. More than ever, we are looking at innovative ways to deliver
projects and initiatives with and for our communities.

People are our first priority and our dedicated community groups are what make our area unique. We will continue
to invest in our people, our environment and our people in our environment because we can no longer ignore the
needs of our local environment. This agreement will sharpen our focus on further enhancing the natural
environment by involving more groups and individuals in our many projects and programmes, particularly the
restoration and enhancement of the Pourewa Valley.

We are also mindful of the need to improve infrastructure and facilities in our area. We will progress the
redevelopment of the Meadowbank Community Centre, refresh of The Landing Concept Plan, replace the Selwyn
Reserve playground, and continue to secure the north/south linkages to the Glen Innes to Tamaki Drive Shared
Path. These connections are our top advocacy project as they will provide access to Pourewa Valley, while
increasing safety for students travelling to and from school and reducing traffic movements and network
congestion.

We remain totally committed to improving water quality across the local board area but particularly in the Hobson
Bay catchment. While we appreciate that years of degradation cannot be instantly fixed, we have advocated to the
Governing Body for it to be a top priority. 10-year Budget feedback demonstrated enormous community support
and included a petition with over 1,000 signatures. This agreement reflects our communities’ priority of restoring
our waterways.

We are aware of the real challenges for roading and transport in our area and welcome the reinstatement of local
discretionary transport budgets that will enable us to address local safety and address congestion issues.

Scott Milne

Chair, Orakei Local Board
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Te Rohe a-Poari o Orakei

Orakei Local Board area

Crakel Domain
Tamaki Drive

Madills Farm NReserve
Dingle Dell

Churchill Park

Kepa Bush
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Shared Path/Pourewa Valley
Tahuna Torea Reserve

Shore Noad Reserve

Oralei Basin

Meadowbank Community Centre
Walatarua Reserve

Public Open Space
{Unitary Plan)

Rall Statlon

Ratilway

Matorway

Major Road

Arterial Road

Medinm Road
-~ Minor Road

13.  Ngahue Reserve / Colin Maiden Park
14. Liston Park
15. Michaels Avenue Reserve

Thig map provides an overview of the Orakei
Local Board area, ag of June 2020,
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A population of

" 93,00

with estimated population reach of

109,100

by 2033 (93,000 is from 2018 stats)
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SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS

2.12 ORAKEI LOCAL BOARD

® A
The median age of residents in Orakei is

40 years

compared to 35 years for Auckland.

T L T T T T P R TR P PR T

We are home to:

Over 112 parks
and reserves 2 libraries

and

7 community
centres and halls

Over 8 swimming beaches

6 volcanic features

e A +

Over 20 ks of
coastal walks

Data sources: Statistics New Zealand Population Fstimates (2018) and Population Projections (2013-hase), Auckland Plan 2050: Development Strategy - Manitoring Report. 2019,
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Local Board Plan outcomes

The Orakei Local Board Plan 2020 sets out the aspirations the local board has for the area. The outcomes in the

Orakei Local Board Plan are:

Whakaotinga tahi: Kei te honohonoa, kei te tihonotia,
kei te aumangea 0 tatou hapori

Qutcome 1: Our communities are connected, engaged
and resilient

Our local board area is growing and communities are
becoming more diverse. COVID-19 showed how keen our
residents are, young and old, to get involved to support
their fellow community members and enhance the place
they live in.

Whakaotinga rua: Kei te tiakina, kei te haumanutia, kei
te whakahaumakotia 0 tdtou whenua, ngahere, ara wai,
taiao moana hoki

Qutcome 2: Our land, forests, waterways and marine
environment are protected, restored and enhanced

Our area is a great place to live because of its natural
features. These need to be treasured, especially as the
area intensifies, so we will do even more to enhance our
environment, restore its wairua and recognise its
importance to the well-being of our people.

Whakaotinga toru: Ko te katoa o nga papa réhia, o nga
takiwa marakerake hoki he rerehua, he wahi kaha te
whakamahi mo nga mahi réhia oi, hangi and hoki

Outcome 3: All parks and open spaces areas are
attractive and well-used places for both active and
passive recreation

More than ever, since COVID-19, our residents have
enjoyed and appreciated our parks, reserves and open
spaces. Providing recreational space for more people,
more of the time, will continue to be our focus.

Whakaotinga wha: Ko 0 tatou hanganga ikiiki he
pai te mahi, he honohono, ma konei e whakaahei
ana i te tangata kia neke haereirungaite
haumaru me te pai ma te whakamabhi i te
whanuitanga o nga kowhiringa

Outcome 4: Our transport infrastructure is
efficient and connected, enabling people to move
around safely and effectively using a range of
options

Providing alternative modes of transport through
our area will become more important as
communities change and intensify. However,
efficiency and safety will always be paramount to
our residents in the transport choices they make

Whakaotinga rima: Kei te piki haere te ngangahau
me te taurikura o 0 tatou pokapu taone, pakihi a-
rohe hoki

Outcome 5: Our town centres and local
businesses are increasingly vibrant and
prosperous

Our communities want to see our town centres and
local businesses thrive, so we will embrace the
“love local”, shop local” approach to support our
economy.

The local board agreement outlined in this document reflects how we plan to support these outcomes through

agreed activities in the 2021/2022 financial year. In addition, each local board carries out responsibilities delegated

by the Governing Body in accordance with the delegated power, and with the general priorities and preferences in

the local board plan.

Working with Maori

Delivering on Auckland Council’s commitment to Maori at a local level is a priority for local boards. The council is
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader

statutory obligations to Maori.

The Orakei Local Board is committed to its Treaty-based obligations and to Maori participation and development.

To meet this commitment, the Orakei Local Board Plan works with mana whenua to identify and progress shared
aspirations, as well as actively considering Maori in local projects and initiatives. The following Local Board Plan

initiatives are examples of this:

| TE TAHUA PUTEA TAU 2021-2031
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SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS
2.12 ORAKEI LOCAL BOARD

partner with mana whenua, arts and cultural groups, and Orakei schools to blend arts and culture into
people’s everyday lives and create a culturally rich ad creative local area

finalise the Orakei Arts Plan and, in conjunction with Ngati Whatua Orakei, develop a Pou Trail on Tamaki
Drive. Advocate for further public art along the coastal edge and Orakei Basin, and for incorporation of art
into new structures

work with Ngati Whatua Orakei and the local community to restore Pourewa Valley’s mauri (life force) by
improving land and aquatic habitats, and explaining the natural and cultural heritage

work with Ngati Whatua Orakei and groups, such as the Hauraki Gulf Forum, University of Auckland,
Tahuna Torea Rangers and the Tamaki Estuary Environment Forum, to clean up Okahu Bay, Hobson Bay,
the Tamaki estuary and all eastern bays and their inland catchments.
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Orakei Local Board Agreement 2021/2022

Priorities by activity area
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Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in
the Orakei Local Board area are set out below under each local activity.

NS

Local Community Services

1S
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Local community services is a broad activity area, which includes:

NS

e supporting local arts, culture, events and sport and recreation
e providing grants and partnering with local organisations to deliver community services
e maintaining facilities, including local parks, libraries and halls.
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Our annual budget to deliver these activities includes operating costs of $12.3 million and capital investment of
$5.1 million
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The key initiatives we have planned for 2021/2022 include:

e promote and hold contestable community grants rounds

e placemaking -- neighbourhood development in the Orakei Local Board area

e complete the Orakei Local Parks Management Plan

e continue to support events and programmes at the libraries in Remuera and St Heliers

e undertake park improvements in Michael’s Ave Reserve, Shore Road Reserve, Madills Farm, Crossfield
Reserve and Waiatarua Reserve.

The local community services and key initiatives outlined above contribute towards achieving the following
outcomes in the Orakei Local Board Plan:

e Qutcome 1: Our communities are connected, engaged and resilient

e Outcome 3: All parks and open spaces areas are attractive and well-used places for both active and
passive recreation

e Qutcome 5: Our town centres and local businesses are increasingly vibrant and prosperous.

Levels of Service

We measure our performance against the following measures for each local priority. The level of service statement
is in blue below.

Actual Annual Plan Long-term Plan

PEEMImEREE sl 2019/20 Target 2020/21  Target 2021/22

Provide safe, reliable, and accessible social infrastructure for Aucklanders that contributes to placemaking and
thriving communities

Percentage of Aucklanders that feel their local town centre is safe

. 86% 93% 89%
- day time

Percentage of Aucklanders that feel their local town centre is safe

0, 0, 0,
- night time 59% 46% 60%

Utilising the Empowered Communities Approach, we support Aucklanders to create thriving, connected and inclusive
communities

The percentage of Empowered Communities activities that are

) 32% 45% 75%
community led
The percentage of Empowered Communities activities that build
capacity and capability to assist local communities to achieve 85% 40% 75%

their goals

We provide safe and accessible parks, reserves, beaches, recreation programmes, opportunities and facilitates to get
Aucklanders more active, more often’
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Performance measure Actual Annual Plan Long-term Plan
2019/20 Target 2020/21  Target 2021/22

The percentage of park visitors who are satisfied with the overall 76% 65% 75%

quality of sportsfields

The percentage of users who are satisfied with the overall quality 7% 79% 75%

of local parks

The percentage of residents who visited a local park in the last 12 86% 85% 85%

months

We showcase Auckland's Maori identity and vibrant Maori culture

The percentage of local programmes, grants and activities that 15% 10% 15%

respond to Maori aspirations

We fund, enable, and deliver services, programmes, and facilities (art facilities, community centres, hire venues, and
libraries) that enhance identity, connect people, and support Aucklanders to participate in community and civic life’

The number of internet sessions at libraries (unique sessions over

N\

/AN

public computing or public WIFI networks) 103,072 150,000 100,000
The percentage of local community services, programmes and New New Set
facilities that are community led measure measure Baseline?

The pericgr.wtage of arts, and cul’Fure programmes, grants 100% 85% 90%
and activities that are community led

The percentage of art faC|.l|t|es, commumty centres and 33% 67% 33%
hire venues network that is community led

The number of participants for local community services, New New Set

programmes, and facilities measure measure Baseline?

The number of attendees at council-led community 2100 3,000 3,500
events

The numper of parUmpanFs in activities at art facilities, 007,938 301,295 305,000
community centres and hire venues

The number of visits to library facilities 494,883 510,000 450,000

The percentage of customers satisfied with quality of local New New Set

community services, programmes, and facilities measure measure Baseline?
The percentage of attendees satisfied with a nominated 81% 70% 75%
local community event
Percentage of customers satisfied with the quality of 97% 85% 85%

library service delivery

/ \\

"Some levels of service statements have been combined to reflect the council's move toward new and integrated ways of delivering services.
All levels of service and performance measures from previous years are included. There is no intended change to the level of service provided
to the community.

2 Baselines and targets for these performance measures will be developed during the next few years.

Local Planning Development

This group of activities covers improvements to town centres, the local street environment as well as local
environment and heritage protection. These activities also include working with business and community
associations to improve local economic development and employment initiatives.

Our annual operating budget to deliver these activities is $545,000
The key initiatives we have planned for 2021/2022 include:

e undertake community planning and placemaking projects
e fund business activation projects and hold a business awards event
e continue to support three Business Improvement Districts and other business associations
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e complete the Urban Ngahere Strategy knowing (assessment) phase.

The local planning and development activity, including the key initiatives outlined above contribute towards
achieving the following outcomes in the Orakei Local Board Plan:

e Qutcome 2: Our land, forests, waterways and marine environment are protected, restored and enhanced
e Qutcome 5: Our town centres and local businesses are increasingly vibrant and prosperous.
Levels of Service

We measure our performance against the following measures for each local priority. The level of service statement
isin blue below.

Actual Annual Plan Long-term Plan

Performance measure

2019/20 Target 2020/21 Target 2021/22
We help attract investment, businesses and a skilled workforce to Auckland

The percentage of Business Associations meeting their Business

0, 0, 0,
Improvement District (BID) Partnership Programme obligations 100% 100% 87

Local Environmental Management

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers
and partnering with schools to provide a range of environmental initiatives.

Our annual operating budget to deliver these activities is $336,000
The key initiatives we have planned for 2021/2022 include:

e implement the Pourewa Valley Integrated Plan - Programme Management

o facilitate the Orakei-Eastern Bays Wildlink Network

e continue to support the Eastern Bays Songbird Project and the Orakei schools marine programme
e undertake restoration of Waiata Reserve in the Hobson Bay Catchment

e implement the Urban Ngahere Strategy growing phase.

The local environmental management activity and key initiatives outlined above contribute towards achieving the
following outcomes in the Orakei Local Board Plan:

e Qutcome 2: Our land, forests, waterways and marine environment are protected, restored and enhanced
e Qutcome 1: Our communities are connected, engaged and resilient.

Levels of Service

We measure our performance against the following measures for each local priority. The level of service statement
isin blue below.

Actual Annual Plan Long-term Plan
2019/20 Target 2020/21  Target 2021/22
We work with Aucklanders to manage the natural environment and enable low carbon lifestyles to build resilience to the
effects of climate change'

Performance measure

The percentage of local water quality or natural environment
improvement projects that have successfully contributed towards N/A New Measure 90%
local board plan outcomes?

! The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change
to the level of service provided to the community.

2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that
contribute towards specific environmental outcomes in the local board plans.
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SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS
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2.12 ORAKEI LOCAL BOARD

Local Governance

Activities in this group support our 21 local boards to engage with and represent their communities and make
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local
board plans, support in developing local board agreements, community engagement including relationships with
mana whenua and Maori communities, and democracy and administrative support.

The measures for this group of activities are covered under the Regional Governance group of activities in the
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This
includes local decision-making. There are no changes to the measures or targets for 2021/2022.

Our annual operating budget to deliver these activities is $910,000.
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Funding Impact Statement

This prospective funding impact statement has been prepared to meet the requirements of Section 21(5) of the
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2021 to 30 June 2022 and outlines
the council's sources of funding for local activities in this local board area and our plan to apply them.

9y Annual Plan Long-term Plan

Financial year ending 30 June 2020/21 2021/22

Sources of operating funding:

General rates, UAGCs, rates penalties 12,853 14,218
Targeted rates 547 543
Subsidies and grants for operating purposes 1 21
Fees and charges 467 549
Local authorities fuel tax, fines, infringement fees and other receipts 973 999
Total operating funding 14,851 16,330

Applications of operating funding:

Payment to staff and suppliers 12,647 13,185
Finance costs 782 792
Internal charges and overheads applied 1,407 2,246
Other operating funding applications 0 0
Total applications of operating funding 14,836 16,223
Surplus (deficit) of operating funding 15 107

Sources of capital funding:

Subsidies and grants for capital expenditure 0 0
Development and financial contributions 0 0
Increase (decrease) in debt 2,101 5,070
Gross proceeds from sale of assets 0 0
Lump sum contributions 0 0
Other dedicated capital funding 0 0
Total sources of capital funding 2,101 5,070

Application of capital funding:

Capital expenditure:

- to meet additional demand 189 1,222
- to improve the level of service 368 458
- to replace existing assets 1,559 3,497
Increase (decrease) in reserves 0 0
Increase (decrease) in investments 0 0
Total applications of capital funding 2,116 5,177
Surplus (deficit) of capital funding (15) 107)
Funding balance 0 0
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Appendix A: Advocacy initiatives

A key role of the local board is to advocate for initiatives that the local board may not have decision-making
responsibilities or funding for in this 10-year Budget, but recognise the value it will add to the local community.

Key advocacy areas for this local board include:

Initiative Description Advocating to

To complete construction of  The north-south links to Section 2 of the Glen Innes to Tamaki Governing Body /
both the north and south Drive Shared Path will improve safety for users of the shared path ~ Auckland Transport
links to the Glen Innes to and reduce road network congestion by providing off-road access

Tamaki Drive Shared Path to schools and commuters. They will provide connectivity and

improved access for multiple communities across the Pourewa
Valley from Meadowbank to Kohimarama.

This project was adopted as the local board’s One Local Initiative
(OLLI) in the previous 10-year Budget 2018-2028, and is now
included in Auckland Transport’s draft Regional Land Transport
Plan (RLTP). The current contract for the Section 2 is underway
and due for completion mid-2022.

There is now an opportunity to leverage cost efficiencies by
ensuring design and construction work of the links occurs in
parallel to the Section 2 works.

The local board previously committed $2.1million to this project
from its Local Board Transport Capital Fund.

The local board requests the Governing Body to continue to
support the allocation of funding for this project in the draft RLTP
and advocate to Auckland Transport to deliver the OLI within the
timeline set out in the RLTP.

A N s} A 2
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Enhance Pourewa Valley Pourewa Valley has the potential to become a significant ecological Governing Body
asset to Auckland - another jewel in Auckland’s crown, being one of
the largest urban forests in the country.

Located in the heart of the Orakei Local Board area, it is a known
bird corridor and supports a range of coastal, estuarine, freshwater
and terrestrial habitats within 10km from Auckland’s city centre.
When Section 2 of the Glen Innes to Tamaki Drive shared path is
completed mid-2022 many local residents and visitors will
experience Pourewa Valley’s recreational, cultural and ecological
values.

The local board requests the Governing Body to allocate funds from
the Natural Environment Targeted Rate for its restoration and
enhancement. Proposed works which will largely be undertaken by
volunteers and local environmental groups are detailed in the
Pourewa Valley Integrated Plan, adopted by the local board in
September 20179.

The local board aims to leverage this allocation by philanthropic
contribution from numerous keen supporters of the Plan.

AN SIYANEE S TEYANGIN

D)

Expedite the Hobson Bay Hobson Bay has a worn out, ageing stormwater/wastewater Governing Body
catchment wastewater / network which cannot support on-going infill resulting from
stormwater separation increasing growth pressures.

The local board acknowledges the substantial work completed by
Healthy Waters, Watercare, and local community groups and the
support and ongoing advocacy of the Waitemata Local Board.

As the Western Isthmus project nears completion, the local board
requests that planning and investigation work begin immediately
on the Eastern Isthmus infrastructure upgrade.

It also notes the particularly high levels of community support for
this initiative, noting the local feedback on the 10-year Budget 2021-
2031, which included a submission from a local community
organisation, Hapua Thrive, which refers to an online petition. This

155




AUCKLAND COUNCIL 10-YEAR BUDGET 2021 - 2031: VOLUME 3

Initiative Description Advocating to

N
NS

petition supports the Eastern Isthmus upgrade programme and

-

Cd : currently has 1,072 signatories.

'f N The local board requests the Governing Body to prioritise water

) 'J, quality improvements in Hobson Bay and the separation works for

- the Remuera catchment by bringing the work forward from 2028 to
»

- 2022 as detailed on page 451 of the Supporting Information to the

' _y

\(9\ Auckland Council 10-year Budget.

- : Retain growth funding for This area is experiencing substantial growth pressures from Governing Body

® . Colin Maiden precinct for Stonefields and the Tamaki Regeneration area, as well as major

'( N 2022/2023 multi-storey development proposals near Colin Maiden Park.

Ny A Colin Maiden Precinct Masterplan and transport and circulation

(4

plan have been completed for the Colin Maiden Precinct and these
need focused co-ordination and on-going implementation. People
from several local board areas use sports and recreational facilities
in Colin Maiden Park and Ngahue Reserve. For example, it is the
home of Auckland Netball and the Auckland University Rugby Club.
Auckland Hockey has resource consent to construct a base there,
Oceania Football Club is finishing its development and there are
several buildings available within the park for commercial lease.
There is a need to maximise the sub-regional potential of, and
opportunities for, the Colin Maiden Park as they arise. It is not a
regional asset, but exceeds the scale of a local park, so it requires a
sub-regional focus.

The local board requests the Governing Body to retain the $2.7
million growth funding currently proposed in the 2022/2023 year of
the 10-year Budget to allow on-going implementation of the
Masterplan.

Focus and co-ordination by parks planning staff is now needed to
ensure opportunities are maximised and the asset is not degraded
at a time when use by multiple clubs is increasing from across the

AN
AILRY

region.
Retain the Transport Capital The local board strongly advocates for the retention of the Local Governing Body/
Fund Board Transport Capital Fund, noting its crucial role in realising the Auckland Transport

local board’s transport related priorities for the area at the
community level.
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Appendix B: How to contact your Local Board

Local boards have been established to enable local representation and decision-making on behalf of local
communities. You are encouraged to contact your elected members to have your say on matters that are
important to your community.

Scott Milne, JP - Chairperson Troy Elliott - Deputy Chairperson

Phone: 021 876 326 Phone: 021 658 769

scott.milne@aucklandcouncil.govt.n troy.elliott@aucklandcouncil.govt.nz

Z

Colin Davis, KHS, JP
Phone: 09 575 5265

Troy Churton

Phone: 021 042 1110

—

troy.churton@aucklandcouncil.govt. colin.davis@aucklandcouncil.govt.nz

nz

A

D)

Sarah Powrie Margaret Voyce

Phone: 021142 2913 Phone: 029 880 9900

A

margaret.voyce@aucklandcouncil.govt
.nz

sarah.powrie@aucklandcouncil.govt
.nz

D)

8

A

/

David Wong, JP
Phone: 021723 846

D)

david.o.wong@aucklandcouncil.govt.nz

D)

The board is located at the address below:

/AN

D)

Orakei Local Board office

25 St Johns Road,
Meadowbank, 1072.

/ \\

D)

For general enquiries, assistance and information, phone 09 301 0101 any time or visit aucklandcouncil.govt.nz

Local board meetings, agendas and minutes are available on the Auckland Council website:
aucklandcouncil.govt.nz > About council > Meetings and agendas
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Auckland Council disclaims any liability whatsoever in connection with any action taken
in reliance of this document for any error, deficiency, flaw or omission contained in it.

Te tahua pitea tau 2021-2031. Te tahua pitea whakarauora. The 10-year budget 2021-2031. Long-term
plan. Our recovery budget. Volume 3: Local board information and agreements
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