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Noho mai ra Tamaki Makaurau,
Q moana waipiata,
“ maunga kakariki.
Mai i nga wai kaukau o nga tapuna,
ki nga puke kawe i nga reo o te tini,

i puta ai te ki mou.

Tu ana he maunga,

takoto ana he raorao,
/ heke ana he awaawa.
S Ko 6 wahapii te ataahua,
'L 6 tahuna te mahora,
te taiao e whitiki nei i a koe he taonga tuku iho.

Tiakina kia meinga tonu ai koe

ko ‘te taone taioreore nui o te ao,
manakohia e te iwi pimanawa’.

Tamaki Makaurau tirohia te pae tawhiti
he whakairinga taimanako

mo nga uri whakaheke 6 apopo,

te toka herenga mo te hunga ka takahi ake

-~ Tamaki Makaurau e toro whakamua,

ma o tomokanga,
te piriti e whakawhiti ai

to iwi ki nga huarabhi o te ora.

hikina te manuka.

Téra te rangi me te whenua te tiitaki.
ar;nga me te ra, he mahi mau me timata,
| ka nunumi ana ki te po,
whakatarewahia 0 moemoea ki nga whetu.
1 Ko te oranga mutunga mou

kei tua i te taumata moana.

Tuawherahia o ringa, kiimea mai k i to uma.
/ Tamaki Makaurau

/o

AN

he taone umanga kurupounamu koe;

/ tukua t6 rongo kia rere i te ao.

Milal

Tamaki Makaurau

who bestrides shimmering seas,

and verdant mountains.

From the bathing waters of our forebears,
and hills that echo with voices

that acclaim.

Your mountains stand lofty,

your valleys spread from them

and your streams run freely.

Your harbours are majestic,

your beaches widespread,

the environment that surrounds you is a legacy.
Take care of it so that you will always be known
as ‘the world-class city

where talent wants to be’.

Tamaki Makaurau looking to the future,
repository of our hopes

for generations to come,

anchor stone for those who venture

through your gateway,

and the bridge that connects

your citizens to life.

Tamaki Makaurau moving on,

accepting all challenges.

Where even heaven and earth might meet.
Rise with the sun as there is work to be done
and when evening comes,

allow your dreams to glide among the stars.
Perpetual health and growth

is beyond the horizon of cresting waves.

Open your arms and pull them to your embrace.
Tamaki Makaurau, you are a city

where valued business and enterprise thrives;

let your good name traverse the world.

MIHI
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This document is an excerpt of Volume 3 of the Auckland Council 10-year Budget 2021-2031.

The complete annual budget has three separate volumes. To find out information on a particular
area of the council’s work or services, you will need to look in the appropriate volume.

Public consultation ran during February and March 2021. This involved around 61 feedback events
across the Auckland region. Both written and digital feedback were also encouraged and
approximately 20,000 pieces of feedback were received. For a summary of the key decisions
please visit aucklandcouncil.co.nz.

This plan was then adopted by the Governing Body on 29 June 2021.

Finding your way around the volumes:

Volume 1: An overview of our 10-year Budget

Section 1: An introduction to our 10-year Budget including a brief
overview of the plans, strategies and budget that form the rest of
this document.

Section 2: Our prospective financial statements for 2021-2031
and other key financial information.

Section 3: Report from the Auditor General.

Section 4: Supplementary Information including contacting
the council, its structure and people. Glossary of terms and key
word index.

2021-20:
Section 2: Our Activities - summary information on the services it

= T

E Volume 2: Our detailed budgets, strategies and policies

Section 1: Our key strategies. The 10-year Budget
31

Auckland Council delivers, performance measures and budget. =]
& =
Section 3: Our key policies. N

Section 4: Summary of the TGpuna Maunga Authority Operational Plan
2021-2031.

Section 5: Our Council-controlled organisations.

Section 6: Supplementary information - Glossary of terms and Key
word index.

Volume 3: Local Board information and agreements :
Section 1: An overview of local boards, and their expenditure 20212081
for 2021-2031. ST

Section 2: Specific information for each of the 21 local boards, including
the local board agreements.

Section 3: Supplementary information - Glossary of terms and
Key word index.

Augidand i;
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SECTION ONE: LOCAL BOARD OVERVIEW

Section One: Local board overview
1.1 Local board overview

Shared
The governing Governance 21 local boards : :
body (Mayor and Model (Chairperson and ry
20 councillors) local board members) & h
« Focus on big picture and » Represent local communities
Ak Teslies - Provide local leadership
» Develop Auckland-wide strategies » Make decisions on local issues and activities

and plans : : .
« Allocate local discretionary funding such as

» Decision making of regulatory activities community grants and events
such as bylaws, licencing, inspection and

animal management « Input to regional strategies and plans

« Advocate to the Governing Body and CCOs
on behalf of local communities

Introduction

Auckland Council has a unique model of local government in New Zealand, comprising the Governing Body (made
up of the mayor and 20 ward councillors) and 21 local boards. The Governing Body focuses on Auckland-wide
issues while local boards are responsible for decision making on local issues, activities and services and providing
input into regional strategies, policies and plans. Together, this is a shared governance model where decisions can
be made both regionally and locally.

Local board decision-making comes from three sources:

1. Legislation - local boards are responsible for activities such as community engagement, preparing local
board plans, agreeing and monitoring local board agreements and communicating local views to the
Governing Body on regional strategies, policies, plans and bylaws.

2. Allocation of decision-making for non-regulatory activities - the Governing Body has allocated decision-
making responsibility for certain non-regulatory activities to local boards. Local boards make decisions on,
and have oversight of, a broad range of local activities such as local parks, libraries, events, recreational
facilities and community activities. Please see Volume 2, Section 3.5 for the allocation of decision-making
responsibilities for non-regulatory activities.

3. Delegation of decision-making responsibilities - the Governing Body may delegate responsibility for
some regulatory activities to local boards and Auckland Transport may delegate some decision-making
responsibilities to local boards. Please see Volume 2, Section 3.5 for the list of delegated responsibilities
to local boards.
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1.2 Developing local priorities

Local board plans are strategic documents that set the direction for local boards and also inform the 10-year
budget (long-term plan). Reflecting community priorities and preferences, the plans are developed every three
years to guide local board activity, funding and investment decisions. They also influence local board input into
regional strategies and plans and provide a basis for developing local board agreements.

Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.

Each local board also agrees annual work programmes in line with their local board agreement. These are
operational and capital work programmes for activities in which they have decision-making responsibilities. They
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work
programmes play a critical role in delivering on the needs of communities and are informed by local board plans.

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and
are set out in Section 2.

Diagram 1: The relationship between Auckland Council plans and agreements.

Auckland Plan Local Board
30-year vision Plans

refreshed every Adopted every
6 years 3 years

Auckland Council's 10-year Budget
Adopted every 3 years

Local
Annual Local Board Board Work

Budget Agreements
Adopted every Adopted every Prc/:gp;?;vergles

ear ear
y y every year

Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list.

e Local Community Services
e Local Planning and Development
e |ocal Environmental Management

e Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial
year.

TE TAHUA PUTEA TAU 2021-2031
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SECTION ONE: LOCAL BOARD OVERVIEW

1.3 Funding

Auckland Council has a shared governance model for making decisions on local activities. Under the Local Board
Funding Policy, funding is allocated to local boards to deliver local services, through the following methods:

1. Asset based services - the Governing Body allocates funds to deliver local activities based on decisions
about region-wide service levels. This includes allocation of funds for local asset based services, such as
building a new swimming pool or library.

2. Locally driven initiatives - an allocation is based on a formula applied to each local board, with the
exception of Aotea / Great Barrier and Waiheke Local Boards who agree funding requirements with the
Governing Body on an annual basis.

3. Governance services - an allocation is based on the number of elected members and associated
administrative costs for each local board.

The total planned expenditure for local activities across all 21 local boards over the 2021-2031 financial years are
shown in following table below. The budgets for each local board are listed within the individual local board
agreements in this volume.




N N N N NN N N NN SN S O N NN NS

.

€8%°801L PSLLYL 9Ll 916°8GL L¥L09L 9LLGEL €8Y°LEL 60G°eYL YEB6'IEL LOZ‘8EL 88L°EL
8186 6YYLE Sly'8¢ 69YLL ILEYT G89°G 506 9158l P1E°6L 9ze oL LYLT neym
L0g9 €809 6209 Gl9‘9 0659 0099 29g's 2509 99¢9 683°CL 066°S Blewallep\
L€9C Storet> GeST ¥8C 008°C €€8C 668°C PLLC 196C 506C oLLL so8ueY alaxEeIeM
996 50SC L¥Y'G 608 €08C ¥99C 0eec 978C 969C 0S€s [N _YrEM
oSl €v0C cle’l 1S0C €l0c 8LY'L 9es5'e €86C 09 €89°0L 6LLL InogJeH seddn
€066 0eL6 05’6 €l9'6 655’6 0gL oL 9168 SSLoL 659°LL LEY'6 ey Asupoy
8LLT Sl €L0C €€9C L09°C E6°L 0S3C S509C GE9'L LOLL LOYV'C ededeisynd
™ 909C 3eST L9Y'C 88T ol8c 8e¥'C 90V 984G 859°c €0G°S 0.8°€ eimeded
W 2069 $GL9 1199 L9Y'L GOY'L G9°L 809 SoLL 09 666°S 8L8°L s01801RdERd-BIR1Q
M 6S6°S 1G8‘S L¥LS L09‘9 G659 0989 0806 098¢ 6LY°9 LLL'S 9LLT 195810
N 796 98V YeLY 198G ¥18°G 1999 8hL'S 959 G199 8€L9 Y9LC plewe | -apjap{esune|y
w MYy 8LLY LSOy i lLES €eoy YLLE L6Y'6 €60C ALY OLLL EMaInUEN
W_ LTl'S olo‘s 6681 006°S GL8'S 89L°8 3089 309°S 8L9Y 60e'S ¥98°C nynye10-e4e8uUB
w S¥8°0L 8L5°0L 8leoL 8+9°0L 8€99L YO¥LL €80°GL 2966 6SE°L 3996 LSS'9 piiediey
_nM_ G6eS 90L'L 8LLG 0v6°6¢ 008°6¢ +3G9°€s LLLTT 998G 169G 919'g 60S°L AOIMOH
% 1638 Sol's 6S6°L 8198 6158 809°8 6YL EL0L €CLTL 0L9°L GoSy sheg pue snosiqiH m
m 85¢e‘s 96¢°GL 600°0L 6109 696°S 8L¥'S ols8 60 vl 65°LL geeel €0g'L Aosse|y-uosiapuaH %
o rdon74 TL8'e LTLE 695 6ty LOLY L86% 100l G.8°6 L19°8 G8L'S uipjuel4 %
m 1759 9Th9 Gle9 689 [Gad 60L°9 L80°S €L8Y LeLy 089G €06 eundexe] -11oduonsg W
m 89 L9 999 198 LS8 SYL LLL 9lg 9 1 LS¢ Jalireg jealn / eajoy M
W_ €79 8T L¥Y'G LLSE les’e €909 6569 S6LY L8LY 8y el usp3-ueqlvy ,_W
W aunp Og 3ulpua Jeak jejoueul M
o LE0G/0E0G 8¢0¢/Lc0G 9¢06/960G G606/L60G L60a/060G 000% =)
M uBld wJdl-8uo  ueld Jenuuy JFHNLIANIdX3 1VLIdVO SSOYD _AHIﬁ
z
L
m paeoq 1e20)] Aq LE0Z-LZ0T 10) Sede paeo( 1e20] 1€ 10j 24nypuadxy -
% —
< <




= )
w
x
=
@)
a
mnn ‘'speayJano 91e40dJ0d 8pNJoOXa pue ‘UoI1eI08Idap pue 1S8Ja1Ul ‘UCIIB) Ul BpN1dUl S188pNg
%
—
m C6S LY ¥9¥'8G¥ 080°9L¥ LE8‘COY 08€°L6e LL9‘08e esl‘oLe ¥L8°19¢ 6LLYSE §GG'9ve 0SS°cae
.¢ €L8LC €L6°0C €LL'0g LET6L 88€°8L 209°LL 069l L6L9L 6¥LGL oLE'SL #80°GL NeYm
M GSL'9E 669°GE L69%E TLIEE 008°ce 8L6°LE VANES 81 0e 908°65 SSL°6G LSL'6C rBlewsalem
M L36°LL 009°LL 06C°LL S¥6°0L L6SOL 0SeoL L80°0L €686 7086 L6Y°6 58%'6 soguey 2JaxEIEM
m 0L9'6 LOY'6 85L'6 €888 S¥9°8 6L¥'8 1818 1008 8L C99°L ¥6G'L BYIEM
R ClO‘LL 0859l 0LL9L GGLSL LIEGL SG6vL 8L YL 68LvL 188‘cl €8G°¢clL ¥6S5°CL inog.eH Jeddn
” 6EE'ET ¥85°C5 6¥8°LC 590°le L9€°0G 8LL6L 6L0°6L 2098l €9L'8L 189°LL c70'6L Asupoy
+#88°CL 0¥STlL oleol L¥8LL 98G°LL 18TLL 086°0L TSL0L #7350l 68¢°0L 96L°0L ededeisyng
0€9 YL 20T YL Lg8el ceeel L0l €LLTL SOl folrard} L66°LL 6SLLL 6v6°LL eimeded
€60%G LIEET G89°CC 996°lo 86€°lC 8%8°0% 02g°0g 668°6L 6€S°6L ocL'el 6EL8L a01901RdR4-RIR1Q
9SL'8L L6GLL 890°LL LLS9L LeooL 9L5°GL 6CLGL LLLYL [dsiad C60PL oSt el [CX]=2[0)
€9G°6L 0L6°8L c6E8L 69LLL GSTLL G9L9L 18Z9L G68°GL 8tG'SL LSLGL 0¥8¥L plewe | -apfeesuney
LS¥°0C 9986l LOE'6L SLL8L cET 8L LLLLL LeeLL 1691 LST9L 0L6'SL Slzaelh EMBINUEIN
¥0S°Le L06°0C 0€€°0g LLL6BL 9LT°6L +08°8L LS€°8L 886°LL G99°LL SOELL L6z 6L nynye1Q-e4e8ue
86L°SC SSEYC L9S°€T 0vLTC Toloxed 20€ls 159°0% 691°0C TyL'6L LETBL LOg'6L piiediey
9£6°GE 6587¢ LS6°€E 388°CE 8e6'Le 9c0°Le LET0E €¥9°6¢ 91065 108°8% S9Y°LC AOIMOH
LSG‘9G T97°ST LLLYC 8L6°CT €CCET 895°CC 806°LC LESLC 060°le 009°0C 8LL°0C sAeg pue snosiqiH
80L'LE 155°9¢ 697°GE GGEYE LOV'EE L0S‘ce cE9'LE cle’oe 85¢°0¢ 0565 65€'8C Aesse|y-uosispusH
6630 789°6L LOL'6L 09¥°8L LO6°LL ELE'LL 1589l 679l 160°9L L99°GL 6SLGL ulpuedd
9LL'6L 00L8L 8538l SLLLL PrELL 806°9L cES9L 8€39L 656Gl 0¥9GL €0L9L eundexe] -1oduons
66¥°C oi'e 0se'e orce YLL'E LOLE ¥710°€ ¥56°C o6 G€8C 6LY'E Jalileg 1ealy / ealoy
599°1g 60l 8L5°0% G96°6L cor6lL 966°8L €058l oLL'8L T8LLL ¥6E°LL 6L¥°TC usp3-uaqly
aunp Qg 3ulpua JeaA jeloueuld
LEOT/0E0T 0£03/6500 6¢05/850C 8¢00/La0c L503/960C 9%0¢/550% S606/150% ¥¢0%/€T0% €603/¢c0o G603/1600 L50T/050G 000$
ueld wie3l-3U0T  UBId |enuuy ONILVYH3dO SSOHO
paeoq 1e20] Aq LE0Z-LE0TC 10} Seade paeoq 1ed0] ]je 10j a1n}puadxy







=

SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS

2.14 PAPAKURA LOCAL BOARD

2.14 Papakura Local Board
He korero mai i te Heamana

Message from the Chair

It is my pleasure to present the key priorities and advocacy areas included in our Papakura Local Board Agreement
2021/2022.

The local board will continue to progress Papakura’s future as a vibrant metropolitan centre, as identified in the
Unitary Plan, and the Papakura Local Board Metropolitan Centre Plan through the Commercial Project Group. The
local board is investing in the Takanini Business Association to position it to establish its own Business
Improvement District.

Your feedback highlighted the importance of the environment. The local board will continue to work closely with
neighbouring local boards to deliver the Papakura Stream restoration and Manukau Harbour Forum projects.

You have told us that you support the local board continuing to provide free community events. For example,
StreetFest, Carols in the Park, Movies in the Park, and a variety concert.

Consultation on the local board agreement told us that there is continued concern about the demand for parking
at the Papakura train station. We will continue to advocate for a transport hub at the Papakura Train station which
we envisage including park ‘n’ ride, bus metro and other transport solutions to ease pressure on on-street parking.

The local board will continue to advocate for East-West links, both roads and shared pedestrian/cycle pathways,
from State Highway 1to Mill Road and including neighbourhood loops.

Thank you for your continued support, we look forward to working with you throughout the year on our key
priorities.

Brent Catchpole

Chair, Papakura Local Board
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Te Rohe a-Poari o Papakura

Papakura Local Board area

. Papakura Service Centre

. Hawkins Theatre

. Sir Edmund Hillary Library
and Papakura Museum

. Papakura Art Gallery
. Smiths Avenue Resenye

. PukekiwirikiPa

. Hingaia Park

. Opaheke Fields

. DruryLibrary

Public Open Space
{Unitary Plan)

-

ﬂ Rail 3tation
—— Railway
s Motonway
e M ajor Road
o prterial Road

Mediurm R oad
- MinorRoad

174 | TE TAHUA PUTEA TAU 2021-2031

Uty iUyl iy iyl Uyl iy gyl



N
/N

AN

/AN — AN

/AN

N

VAN

VAN

VAN

VAN

VAN

SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS

2.14 PAPAKURA LOCAL BOARD

Papakura has a population of 49 10/
s o1 /0

27,636 23.4%

Asian

268% . 16.9%

Identify as Maori. 11 mana whenua iwi/ -
hapii have an interest in Papakura. Pacific Island

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

A relatively young of the population - -
population with 23.6% under 15 years old. The median age is 32 years

Papakura had atotalof occupied private dwellings.
This represents much faster

1 7 094 growth compared to that of wider
9 Auckland (5.7 per cent increase).

We are home to

1community hub and library H
140 local mg H ¥

parks 3
Q 2 libraries 1recreation centre
Q alal 9 community halls m
s —

-

™ e
" T
1aquatic centre 3 train stations

Data sources: Statistics New Zealand Population Cstimates (2018) and Population Projections (2013-base), Auckland Plan 2050: Development Strategy - Monitering Report 2015,
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Local Board Plan outcomes

The Papakura Local Board Plan 2020 sets out the aspirations the local board has for the area. The outcomes in the

Papakura Local Board Plan are:

Whakaotinga tahi: He ohaoha a-rohe ngangahau,
taurikura hoki

Outcome 1: A vibrant and prosperous local economy

Our part of the world thrives, with successful local
businesses creating jobs for local people. Our
commercial centres are great places to work, shop, relax
and enjoy the company of family and friends.

Whakaotinga rua: He hapori e whakahaumakotia ana e
tona kanorau, € rongo ana nga tangata i te honohono,
he oi, he hauora te ahuatanga o te noho

Outcome 2: A community enriched by its diversity,
where people feel connected and lead active, healthy
lives

We have great parks and places to play and do the things
we enjoy. We come together at lively events and
activities that include people socially and draw on the
strengths of our different cultures.

Whakaotinga toru: He wahi pai te honohono, he
ngawari te neke haere

Outcome 3: A well-connected area where it’s easy to
move around

Our roads are free from congestion, public transport is
convenient and reliable, walkways and cycleways are
linked together and safe.

Whakaotinga wha: He taiao, he tukunga iho e
kaingakautia ana

Outcome 4: A treasured environment and
heritage

We value our natural environment and heritage,
protecting and nourishing them for future
generations.

Whakaotinga rima: He rangapi ki te Maori e
hanga ana i te Papakura i reira te tuakiri, te
ahurea me nga timanako Maori e kauawhitia ana

Outcome 5: A partnership with Maori that creates
a Papakura where Maori identity, culture and
aspirations are embraced

We recognise the importance of partnering with
Maori to create enduring relationships, a thriving
Maori identity, and outcomes that benefit Maori
and all Papakura residents.

The local board agreement outlined in this document reflects how we plan to support these outcomes through
agreed activities in the 2021/2022 financial year. In addition, each local board carries out responsibilities delegated
by the Governing Body in accordance with the delegated power, and with the general priorities and preferences in

the local board plan.

Working with Maori

Delivering on Auckland Council’s commitment to Maori at a local level is a priority for local boards. The council is
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader

statutory obligations to Maori.

To meet this commitment the Papakura Local Board Plan 2020 recognises the importance of partnering with
Maori to create enduring relationships, a thriving Maori identity, and outcomes that benefit Maori and all Papakura

residents. The board has the following objectives:

e build strong governance-level partnerships between Papakura Local Board and mana whenua

e celebrate Papakura’s Maori identity and culture

e support Maori aspirations for kaitiakitanga over our natural environment for the benefit of current and

future generations

e support Maori to deliver community and economic benefits to the people of Papakura.

| TE TAHUA PUTEA TAU 2021-2031
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SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS
2.14 PAPAKURA LOCAL BOARD

Papakura Local Board Agreement 2021/2022

Priorities by activity area

Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in
the Papakura Local Board area are set out below under each local activity.

Local Community Services

Local community services is a broad activity area, which includes:

e supporting local arts, culture, events and sport and recreation
e providing grants and partnering with local organisations to deliver community services
e maintaining facilities, including local parks, libraries and halls.

Our annual budget to deliver these activities includes operating costs of $10.4 million and capital investment of
$5.5 million.

The key initiatives we have planned for 2021/2022 include:

e continuing to support community-led initiatives at Smiths Ave Reserve through the funding of
coordinators and activations

e community activations and placemaking across the board area

e community arts programme, including a matariki event

e Te Koiwi Park service assessment, which identifies the user needs for the reserve

e supporting Maori led aspirations.

A N o) A

D)

The local community services and key initiatives outlined above contribute towards achieving the following
outcomes in the Papakura Local Board Plan:

A

/

e Qutcome 2: A community enriched by its diversity, where people feel connected and lead active,
healthy lives

e Qutcome 5: A partnership with Maori that creates a Papakura where Maori identity, culture and
aspirations are embraced.

D)

Levels of Service

D)

We measure our performance against the following measures for each local priority. The level of service statement
is in blue below.

/AN

Actual Annual Plan Long-term Plan

Performance measure

D)

2019/2020 Target 2020/2021 Target 2021/2022

Provide safe, reliable, and accessible social infrastructure for Aucklanders that contributes to placemaking and
thriving communities

/ \\

Percentage of Aucklanders that feel their local town centre is safe
- day time

D)

63% 61% 65%

Percentage of Aucklanders that feel their local town centre is safe

0, 0, 0,
- night time 25% 32% 28%

Utilising the Empowered Communities Approach, we support Aucklanders to create thriving, connected and inclusive
communities

The percentage of Empowered Communities activities that are

. 70% 45% 70%
community led
The percentage of Empowered Communities activities that build
capacity and capability to assist local communities to achieve 94% 40% 70%

their goals

We provide safe and accessible parks, reserves, beaches, recreation programmes, opportunities and facilitates to get
Aucklanders more active, more often’

The percentage of park visitors who are satisfied with the overall

0, 0, 0,
quality of sportsfields 68% 82% 5%
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Performance measure Actual Annual Plan Long-term Plan
2019/2020 Target 2020/2021 Target 2021/2022

: ” The customers’ Net Promoter Score for Pools and Leisure Centres 36 7 15
¢ b . . .
‘f’\ The percentage of users who are satisfied with the overall quality 76% 51% 60%

s of local parks
-

> ) - .
LS The percentage of residents who visited a local park in the last 12 75% 85% 85%
I( \ months
:‘, We showcase Auckland's Maori identity and vibrant Maori culture
LS The percenta_ge ef loeal programmes, grants and activities that 45% 99% 45%
I( N respond to Maori aspirations
A

We fund, enable, and deliver services, programmes, and facilities (art facilities, community centres, hire venues, and
libraries) that enhance identity, connect people, and support Aucklanders to participate in community and civic life’

(4

ST
I

The number of internet sessions at libraries (unique sessions over

LN 'J: public computing or public WIFI networks)® 93,961 120,000 163,100
The percentage of local community services, programmes and New New Set
facilities that are community led measure measure Baseline?

The per‘cerlwtage of arts, and culFure programmes, grants 68% 75% 70%
and activities that are community led
The percentage of art faC|.l|t|es, communlty centres and 18% 7% 7%
hire venues network that is community led
The number of participants for local community services, New New Set
programmes, and facilities measure measure Baseline?
The number of attendees at council-led community 1500 1400 1500
events
The numper of part|C|pan'Fs in act|V|t3|es at art facilities, 413194 197.000 200,000
community centres and hire venues
The number of visits to library facilities * 164,696 230,000 255,000
The percentage of customers satisfied with quality of local New New Set
community services, programmes, and facilities measure measure Baseline?
The percentage of attendees satisfied with a nominated 799, 75% 75%
local community event
Percentage of customers satisfied with the quality of 97% 85% 85%

library service delivery

'Some level of service statements have been combined to reflect the council's move toward new and integrated ways of delivering services.
All levels of service and performance measures from previous years are included. There is no intended change to the level of service provided
to the community.

2 Baselines and targets for these performance measures will be developed during the next few years.

3 The increase in targets reflect an increase in the intended level of service due to the opening of the new Takaanini Community Hub and
Library.

Local Planning and Development

This group of activities covers improvements to town centres, the local street environment as well as local
environment and heritage protection. These activities also include working with business and community
associations to improve local economic development and employment initiatives.

Our annual operating budget to deliver these activities is $317,000.
The key initiatives we have planned for 2021/2022 include:

e work with the Papakura Commercial Project Group to plan and support continued development of the
town centre and the wider commercial areas
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e Heritage Interpretation Project - developing a trail of sites of significance in Maori and European
history

e support Takanini Business Association, including the establishment of a new Business Improvement
District (BID) programme for the area

e funding external partners to deliver free community events including StreetFest, Carols in the Park,
Santa Parade and a summer variety concert.

The local planning and development activity, including the key initiatives outlined above contribute towards
achieving the following outcomes in the Papakura Local Board Plan:

e Qutcome 1: A vibrant and prosperous local economy

e Qutcome 2: A community enriched by its diversity, where people feel connected and lead active,
healthy lives

e Qutcome 4: A treasured environment and heritage.

Levels of Service

We measure our performance against the following measures for each local priority. The level of service statement
is in blue below.

Actual Annual Plan Long-term Plan

Performance measure

A

2019/20 Target 2020/21 Target 2021/22
We help attract investment, businesses and a skilled workforce to Auckland

)

The percentage of Business Associations meeting their Business
Improvement District (BID) Partnership Programme obligations

100% 100% 100%

A

)

Local Environmental Management

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers
and partnering with schools to provide a range of environmental initiatives.

N\

)

Our annual operating budget to deliver these activities is $96,000.

The key initiatives we have planned for 2021/2022 include:

/AN

e working with neighbouring local boards on Papakura Stream restoration

Te Koiwi Pond restoration

e implementation of the Urban Ngahere Action Plan

e working with other southern local boards to continue to support the Manukau Harbour Forum

e Papakura waste management and minimisation workshops

ecological and environmental programme, involving annual pest plant and animal control, local park
and beach clean ups, community environmental education and events.

AN ~ s
]

g}
]

The local environmental management activity and key initiatives outlined above contribute towards achieving the
following outcome in the Papakura Local Board Plan:

e Qutcome 4: A treasured environment and heritage.
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Levels of Service

The percentage of local water quality or natural environment

\

-2 We measure our performance against the following measures for each local priority. The level of service statement
: - is in blue below.
\rg\ Performance measure Actual Annual Plan Long-term Plan
- : 2019/20 Target 2020/21  Target 2021/22
- We work with Aucklanders to manage the natural environment and enable low carbon lifestyles to build resilience to the
'( 5 effects of climate change'
\.JI The percentage of local low carbon or sustainability projects that N/A New 70%
. . have successfully contributed towards local board plan outcomes? measure
' =

C
N\

New

3

4 improvement projects that have successfully contributed towards N/A measure 80%
= - local board plan outcomes?

g .\ The percentage of local waste minimisation projects that have N/A New 70%
A\ successfully contributed towards local board plan outcomes? measure °

)

' The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change
to the level of service provided to the community.

2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that
contribute towards specific environmental outcomes in the local board plans.

Local Governance

Activities in this group support our 21 local boards to engage with and represent their communities and make
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local
board plans, support in developing local board agreements, community engagement including relationships with
mana whenua and Maori communities, and democracy and administrative support.

The measures for this group of activities are covered under the Regional Governance group of activities in the
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This
includes local decision-making. There are no changes to the measures or targets for 2021/2022.

Our annual operating budget to deliver these activities is $970,000.

180 | TE TAHUA PUTEA TAU 2021-2031




SECTION TWO: LOCAL BOARD INFORMATION AND AGREEMENTS
2.14 PAPAKURA LOCAL BOARD

Funding Impact Statement

This prospective funding impact statement has been prepared to meet the requirements of Section 21(5) of the
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2021 to 30 June 2022 and outlines
the council's sources of funding for local activities in this local board area and our plan to apply them.

gy Annual Plan Long-term Plan

Financial year ending 30 June 2020/21 2021/22

Sources of operating funding:

General rates, UAGCs, rates penalties 12,609 13,024
Targeted rates 247 250
Subsidies and grants for operating purposes 8 16
Fees and charges 266 382
Local authorities fuel tax, fines, infringement fees and other receipts 89 122
Total operating funding 13,219 13,794

Applications of operating funding:

Payment to staff and suppliers 11,066 11,261
Finance costs 857 472
Internal charges and overheads applied 1,279 2,036
Other operating funding applications 0 0
Total applications of operating funding 13,202 13,769
Surplus (deficit) of operating funding 17 25

Sources of capital funding:

Subsidies and grants for capital expenditure 0 0
Development and financial contributions 0 0
Increase (decrease) in debt 3,853 5,478
Gross proceeds from sale of assets 0 0
Lump sum contributions 0 0
Other dedicated capital funding 0 0
Total sources of capital funding 3,853 5,478

Application of capital funding:

Capital expenditure:

- to meet additional demand 169 2,125
- to improve the level of service 2,546 747
- to replace existing assets 1,156 2,630
Increase (decrease) in reserves 0 0
Increase (decrease) in investments 0 0
Total applications of capital funding 3,870 5,503
Surplus (deficit) of capital funding an (25)
Funding balance 0 0
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Appendix A: Advocacy initiatives

A key role of the local board is to advocate for initiatives that the local board may not have decision-making
responsibilities or funding for in this 10-year Budget but recognise the value it will add to the local community.

Key advocacy areas for this local board include:

Initiative Description Advocating to

Eke Panuku support to Seek Eke Panuku support to progress Papakura as a future Governing Body

progress Papakura as a vibrant metropolitan centre (as identified in the Auckland Eke Panuku Development
metropolitan centre Unitary Plan). This will ensure Papakura continues to develop Auckland

over time into a larger commercial and retail centre on a key
transport hub to support residential growth in surrounding areas.

Papakura train station as a Request funding to develop Papakura train station into a key Governing Body

key transport hub transport hub with additional park-and-ride capacity, an Auckland Transport
expanded bus interchange and other actions such as an on- Waka Kotahi/NZ
demand bus service, to manage car park demand at the Transport Agency
Papakura train station. (NZTA)

Request the reinstatement of Request the reinstatement of the Local Board Transport Capital ~ Governing Body

the Local Board Transport Fund to the pre-COVID-19 level of $21 million annually and for Auckland Transport

Capital Fund the $38 million previously allocated through the Local Board

Transport Capital Fund to local boards, which was lost through
the Emergency Budget 2020/2021, to be restored to allow the
local board to continue the development of the shared walking
and cycling pathways from Elliot St to Pescara Point and the
Hunua Trail.

Reserves keeping pace with Request funding for Papakura parks and reserves to keep pace Governing Body
development with the significant development occurring around Papakura,

e.g:

e Hingaia Reserve development stage 2
(playground)
e Prince Edward Park softball pitch upgrade.

South-east Auckland public The Papakura Local Board supports the Franklin Local Board Governing Body
transport service advocacy for funding for Auckland Transport to provide a public  Auckland Transport
transport service that links south-east Auckland communities to
transport nodes at Papakura train station, Pine Harbour and
Botany to allow for environmentally sustainable transport
choices and access to council services and facilities.

East-West links from SH1 to Request funding for Auckland Transport to progress east/west Governing Body
Mill Road links (both road and shared pathways) in Papakura, connecting  Auckland Transport
State Highway 1 and Mill Road, including neighbourhood loops. ~ Waka Kotahi/NZ
Transport Agency
(NZTA)

Replace the current on road Request Auckland Transport replace the current on road Great ~ Auckland Transport
Great South Road cycleway South Road cycleway with an off-road cycleway and utilise the

with an off-road cycleway current cycleway area for a T2/bus lane.

Southern community Request funding to create a community recycling centre, Governing Body
recycling centre/resource resource recovery park (eco-park) and e-waste facility to

recovery park effectively service Papakura residents.

Manukau Harbour water Request funding from the Water Quality Targeted Rate to: Governing Body
quality e deliver gross pollutant traps to reduce pollution

flowing into the Manukau Harbour

e further investment in the Papakura area and
associated southern catchments to allow for growth.
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Initiative Description Advocating to

Pest Control The Papakura Local Board supports the Manurewa Local Board ~ Governing Body
advocacy for funding from the Natural Environment Targeted
Rate for pest control and would like to see this applied to all
boards.

Urban Ngahere Strategy in the Request the Governing Body include funding to support the roll  Governing Body

south out of the Urban Ngahere Strategy in the south.
Cumulative effects of housing The Papakura Local Board supports the Franklin Local Board Governing Body
intensification advocacy for council to fund a response to manage the

cumulative effects of housing intensification, including ad hoc
Kainga Ora projects, where single family dwellings are replaced
by higher density housing with no corresponding social
infrastructure investment.

Rehabilitation and The Papakura Local Board supports the Franklin Local Board Governing Body
maintenance of local roads advocacy for Auckland Transport funding to be increased for the Auckland Transport
supporting growth FY2021-2024 for renewal, rehabilitation and maintenance,

prioritising rehabilitation of roads that support the development
of Auckland ie: roads and bridges supporting quarrying activity
such as Papakura-Clevedon Road, Alfriston-Brookby Road,
Whitford-Maraetai Road, Hunua Road, Settlement Road to Beach
Road and on to Hingaia Road and Elliott Street.

D) AN

Response to climate change  The Papakura Local Board supports the Howick Local Board Governing Body
advocacy for increased regional funding to address the impact of
climate change, sea level rise, and weather-related events on the

A

D)

coastline.
Upgrading rural roads to The Papakura Local Board supports the Howick Local Board Governing Body
urban standards advocacy for funding to upgrade rural roads to urban standards, Auckland Transport

including widening narrow bridges, in response to growth of our
urban areas e.g.: Alfriston Road.

Review of Unitary Plan road Request an addition to the planning work programme to Governing Body
width provisions undertake a review of the Unitary Plan rules in terms of

addressing narrow roads, on-site parking and visitor parking in

new developments, and the issue of tree protection given the

significant number of trees being lost to development.

SIRVAN

AN SERVAN

D)
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Appendix B: How to contact your Local Board

Local boards have been established to enable local representation and decision-making on behalf of local
communities. You are encouraged to contact your elected members to have your say on matters that are
important to your community.

Brent Catchpole - Chairperson George Hawkins

021390 430 021197 7553

george.hawkinsl@aucklandcouncil.
'govt.nz

brent.catchpole@
aucklandcouncil.govt.nz L.

Jan Robinson - Deputy Keven Mealamu

Chairperson, JP

09 3010101

021193 6303 keven.mealamu@aucklandcouncil.

“govt.nz

jan.robinson@aucklandcouncil.
govt.nz

Felicity Auva’a Sue Smurthwaite

021 526 941 021194 0401

sue.smurthwaite@aucklandcouncil.
lgovt.nz

felicity.auvaa@aucklandcouncil.

govt.nz N

The board can be contacted at the address below:

Papakura Local Board office

35 Coles Crescent

Papakura 2110

For general enquiries, assistance and information, phone 09 301 0107 any time or visit aucklandcouncil.govt.nz

Local board meetings, agendas and minutes are available on the Auckland Council website:
aucklandcouncil.govt.nz > About council > Meetings and agendas

)
)
)
)
)
)
)
)
)
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Auckland Council disclaims any liability whatsoever in connection with any action taken
in reliance of this document for any error, deficiency, flaw or omission contained in it.

Te tahua pitea tau 2021-2031. Te tahua pitea whakarauora. The 10-year budget 2021-2031. Long-term
plan. Our recovery budget. Volume 3: Local board information and agreements
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