
Tahua ā-Tau 2019/2020 
Annual Budget 2019/2020 

Waiheke Local Board 
Agreement 2019/2020

 



Table of contents 

Auckland Council Annual Budget 2019/2020 

  



How this Annual Budget is arranged 

Auckland Council Annual Budget 2019/2020 

How this Annual Budget is arranged 

This document is an excerpt of Volume 2 of the Auckland Council Annual Budget 2019/2020. 

The complete annual budget has two separate volumes. To find out information on a particular area of the 
council’s work or services, you will need to look in the appropriate volume. 

Public consultation ran during February and March 2019. This involved around 60 feedback events across 
the Auckland region. Both written and digital feedback were also encouraged and approximately 6500 pieces 
of feedback were received. For a summary of the key decisions please visit aucklandcouncil.co.nz from July 
2019. 

This plan was then adopted by the Governing Body on 20 June 2019. 

Finding your way around the volumes 

Volume 1: Our plan for 2019/2020 
Part one contains our plan for 2019/2020,including a message from the Mayor, 
key developments across the Auckland region, and Māori identity and 
wellbeing. 

Part two contains our strategic focus areas, key performance measures and 
financial information for 2019/2020. 

Part three contains our financial overview, prospective financial statements for 
2019/2020, rating policy overview, prospective funding impact statement and 
other key financial information. 

Part four contains the summary of the Tūpuna Maunga Authority Operational 
Plan 2019/2020. 

Part five contains the structure of and contact information for the council, a 
glossary of terms and key word index. 

Volume 2: Local Board information and agreements 
Part one provides information on local boards and a summary of planned 
expenditure for 2019/2020. 

Part two contains specific information for each of the 21 local boards, including 
a local board agreement (outlining local activity initiatives and budgets for 
2019/2020), and an introductory section that provides context for each 
agreement. 

Part three contains the Allocation of Decision-Making for non-regulatory 
activities. 

Part four contains a glossary of terms and key word index. 

Copies of the Annual Budget 2019/2020 can be found in your service centres and libraries or to 
request a copy please call 09 301 0101. 
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Wāhanga tuatahi: He whakarāpopoto mō ngā poari ā-rohe 
Part one: Local board overview 

Introduction 

Auckland Council has a unique model of local government in New Zealand, comprising the Governing Body 
(made up of the mayor and 20 ward councillors) and 21 local boards. The Governing Body focuses on 
Auckland-wide issues while local boards are responsible for decision making on local issues, activities and 
services and providing input into regional strategies, policies and plans. Together, this is a shared 
governance model where decisions can be made both regionally and locally. 

Local board decision-making comes from three sources: 

1. Legislation – local boards are responsible for activities such as community engagement, preparing local 
board plans, agreeing and monitoring local board agreements, proposing local bylaws and 
communicating local views to the Governing Body on regional strategies, policies, plans and bylaws.   

2. Allocation of decision-making for non-regulatory activities – the Governing Body has allocated 
decision-making responsibility for certain non-regulatory activities to local boards.  Local boards make 
decisions on, and have oversight of, a broad range of local activities such as local parks, libraries, 
events, recreational facilities and community activities. Please see Volume 2, Part 3 for the Allocation of 
decision-making responsibilities for non-regulatory activities. 

3. Delegation of decision-making responsibilities – the Governing Body may delegate responsibility for 
some regulatory activities to local boards and Auckland Transport may delegate some decision-making 
responsibilities to local boards. Please see Part 3 for the list of delegated responsibilities to local boards.  

 

• represent local communities 
• provide local leadership 
• make decisions on local issues and 

activities 
• allocate local discretionary funding such 

as community grants and events 
• input to regional strategies and plans 
• advocate to the Governing Body and 

CCOs on behalf of local communities 
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Developing local priorities 
Local board plans are strategic documents that set the direction for local boards and also inform the 10-year 
Budget (long-term plan). Reflecting community priorities and preferences, the plans are developed every three 
years to guide local board activity, funding and investment decisions. They also influence local board input into 
regional strategies and plans. 

A key role of local board plans is to provide a basis for developing local board agreements. Every year, a local 
board agreement is developed between the Governing Body and each local board.  It agrees the delivery and 
funding of local activities and intended levels of service for that area, for the year. The agreement takes into 
account local board plan priorities, but must also reflect Governing Body decisions such as Auckland-wide 
priorities, budget constraints and trade-offs across all council activities. Each local board also agrees annual 
work programmes in line with their local board agreement. 

Local Board Agreements for 2019/2020 have been adopted by local boards and agreed by the Governing Body 
and are set out in Part 2.  

Diagram 1:  The relationship between Auckland Council plans and agreements.   

 

 

 

 

 

 

 

 

Local activities 
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services  

• Local Planning and Development  

• Local Environmental Management  

• Local Governance.  

Local board agreements outline for each activity area the key initiatives and funding for the 2019/2020 financial 
year.  
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Funding 
Auckland Council has a shared governance model for making decisions on local activities.  Under the Local 
Board Funding Policy, funding is allocated to local boards to deliver local services, through the following 
methods: 

1. Asset based services - the Governing Body allocates funds to deliver local activities based on decisions 
about region-wide service levels. This includes allocation of funds for local asset based services, such as 
building a new swimming pool or library.   

2. Locally driven initiatives – an allocation is based on a formula applied to each local board, with the 
exception of Great Barrier and Waiheke Local Boards who agree funding requirements with the Governing 
Body on an annual basis. 

3. Governance services – an allocation is based on the number of elected members and associated 
administrative costs for each local board.  

There is also a discretionary capital expenditure fund for local boards.  This incorporates a total fund of over 
$10 million per annum across all 21 local boards, to be managed in three-year periods.   

The total planned expenditure for local activities across all 21 local boards over the 2019/2020 financial year is 
shown in following table below. The budgets for each local board are listed within the individual local board 
agreements in this volume. 
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Expenditure for all local board areas for 2019/2020 by local board 

$000 
Financial year ending 30 June 

Annual 
Plan  

2017/18 

LTP 
2018/19 

Annual 
Plan  

2019/20 
Gross Capital Expenditure 

   

Albert-Eden 12,171  4,648 7,586 

Devonport-Takapuna 9,667  11,770 10,528 

Franklin 10,966  6,054 7,378 

Great Barrier 296  954 776 

Henderson-Massey 37,387  22,273 9,376 

Hibiscus and bays 6,781  10,048 8,980 

Howick 15,082  14,008 15,155 

Kaipātiki    7,756  7,557 8,835 

Mangere-Ōtāhuhu  8,309  12,093 13,062 

Manurewa 3,652  4,946 6,181 

Maungakiekie-Tāmaki  7,535  5,573 13,162 

Ōrākei  7,074  6,754 6,621 

Ōtara-Papatoetoe 6,368  6,439 15,474 

Papakura 2,958  6,000 6,552 

Puketāpapa  3,678  4,261 4,447 

Rodney 6,379  10,054 8,658 

Upper Harbour 5,837  4,590 3,225 

Waiheke 1,635  2,733 1,888 

Waitākere Ranges 2,447  3,076 4,236 

Waitematā  8,944  3,837 8,172 

Whau 7,966  8,347 6,901 
 

172,888 156,015 167,193 
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$000 
Financial year ending 30 June 

Annual Plan  
2017/18 

LTP  
2018/19 

Annual Plan  
2019/20 

Gross Operating Expenditure 
   

Albert-Eden 13,469  12,328 12,623 

Devonport-Takapuna 11,928  11,182 12,283 

Franklin 12,880  10,675 11,363 

Great Barrier 2,387  2,560 2,564 

Henderson-Massey 23,331  23,817 24,322 

Hibiscus and bays 15,396  15,728 16,931 

Howick 22,683  23,541 23,741 

Kaipātiki   15,791  16,646 17,717 

Mangere-Ōtāhuhu  18,062  15,480 17,133 

Manurewa 14,354  13,235 13,753 

Maungakiekie-Tāmaki  13,410  12,258 12,938 

Ōrākei  12,051  11,058 11,420 

Ōtara-Papatoetoe 17,366  16,349 17,199 

Papakura 10,251  10,148 10,411 

Puketāpapa  8,293  8,641 8,977 

Rodney 11,835  13,210 14,076 

Upper Harbour 12,314  11,721 12,112 

Waiheke 4,893  4,336 4,528 

Waitākere Ranges 8,581  9,722 10,065 

Waitematā  28,209  23,925 25,749 

Whau 9,960  12,435 14,895 
 

287,444 278,995 294,800 
 

Budgets include inflation, interest and depreciation, and exclude corporate overheads.  
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Part two: Waiheke Local Board   

He kōrero mai i te Heamana 

Message from the Chair     
 

On behalf of Waiheke Local Board, I am pleased to present our 2019/2020 Local Board Agreement. This is 
our second local board agreement since the adoption of our 2017 Local Board Plan.  We’re making good 
progress on the delivery of initiatives within that plan and our work programmes for this year will complement 
this direction. 

Progressing the Matiatia Masterplan and delivering on its outcomes is our main priority. This integrated 
planning project will include ways to address traffic and public transport flows, and create safe, functional 
facilities to meet current and projected need. You will have opportunity for input into the masterplan as the 
project progresses over the coming year. Subject to NZTA prioritisation, the approved $15 million to 
implement the masterplan will be available within Auckland Transport’s 10-year Budget from 2021. We will 
also be advocating to Auckland Transport to ensure our ferry services are reliable and affordable. 

Programmes involving community partnerships continue to be a great success. Ecological restoration, 
improving the quality of our waterways and predator management will remain a focus.  

Our new Local Paths (Greenways) Plan identifies several walking, cycling and riding routes for development 
over the coming years. We have received some additional funding from Auckland Transport for community 
safety projects and we will be prioritising safe walking access, particularly to and from schools.  

Management plans for our local parks will ensure use and development aligns with our values and 
aspirations. Planning for the renewal of the skatepark at Tawaipareira Reserve is underway, and in 
partnership with Ngāti Paoa we will be looking at ways to improve and extend facilities at the park for all 
users.  

Options for a community-managed swimming pool will be clearer following completion of the feasibility study, 
including alternative site costings.  If positive, a detailed business case will follow and, depending on the 
outcome, we will advocate to council’s Governing Body and consider a targeted rate or partnership 
opportunities in future years. 

We face some major challenges. The estimated 1.3 million visitors that come to Waiheke annually are having 
a major impact on our infrastructure, so we are investigating a visitor levy to enable us to invest in protecting 
and enhancing the island’s amenities and ecosystems.  

The effect of climate change on our environment is also becoming more obvious. We intend to actively 
encourage and support carbon reduction initiatives. In line with previous community feedback, the local 
board is also supporting a full redesign of our waste stream to ensure we reduce costs and usage over time. 

Healthy and affordable housing provision is a challenge, and we will continue to implement actions identified 
in our new Housing Strategy. 

We are supporting our arts community to develop a collaborative community arts strategy which will support 
future local board decisions. 

Thank you for your ongoing support as we continue to deliver initiatives identified as important to you. 

Cath Handley 

Chair, Waiheke Local Board  
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About Local Board Agreements  

Auckland Council’s shared governance model means local boards are responsible for decision-making on 
local issues, activities and services and providing input into regional strategies, policies and plans. The local 
board agreement sets out the local board’s budget, funding for activities, levels of service, performance 
measures and targets for the financial year 2019/2020 which has been agreed with Auckland Council’s 
governing body.     

The Waiheke Local Board Plan 2017 is a three-year strategic document that guides local board activity, 
funding and investment decisions. A key role of the local board plan is to provide a basis for development of 
the annual local board agreement for each financial year, this is set out below. Each local board also 
develops annual work programmes alongside adoption of their local board agreement. 

Local boards also provide input to the governing body on larger scale investments, regional programmes and 
policy issues such as rates proposals, which are outside local board decision-making responsibilities. A list of 
key advocacy areas is set out as appendix A.   

Te Rohe ā-Poari o Waiheke 

Waiheke Local Board area 
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Local Board Plan outcomes  
The Waiheke Local Board Plan 2017 sets out the aspirations the local board has for the area. The outcomes 
in the Waiheke Local Board Plan are:  

Outcome 1: Inclusive planning and placemaking  

Using Essentially Waiheke, 
we will work to ensure our 
unique character is protected 
and enhanced. This 
community-approved 
strategy, which provides a 
framework for achieving 
sustainable development 

and environmental outcomes, will be at the forefront of our 
decision-making. 

 Outcome 4: Thriving, strong and engaged 
communities  

We celebrate that 
Waiheke residents have a 
strong sense of identity, 
and that we remain a 
diverse, close-knit 
community where our 
differences are valued. 
We will work with 
community networks to 

forge a way forward together and encourage all people to 
be involved and active in local issues.  

Outcome 2: A sustainable economy and positive visitor 
experience  

Our unique assets mean 
Waiheke is now one of the 
world’s most desirable tourist 
destinations, bringing both 
opportunities and challenges. 
In order to preserve what 
makes this place special, we 
will continue to investigate 

new sources of revenue to support increased services, 
infrastructure maintenance or improvement projects.  

 Outcome 5: Vibrant places for people  

We will develop reserve 
management plans to 
ensure park use and 
development aligns with 
our values and 
aspirations. Our parks, 
reserves and beaches 
are some of our greatest 

assets, and well-used and accessible parks and open 
spaces remain a key goal.  

Outcome 3: Waiheke's environment is treasured  

Our natural environment 
defines us, and we will 
restore and protect it in 
partnership with the 
community. Academic and 
citizen science programmes 
will help us understand and 
support the health of our 

aquatic environment, and we will support the development of 
an environmental and marine education centre.  

 Outcome 6: Transport and infrastructure  

We need transport 
solutions that benefit our 
community and enhance 
our environment. Well-
designed, connected 
transport routes between 
our beaches, schools, 
recreation hubs and 
villages are critical. We 

will develop walking, cycling and horse-riding networks 
while advocating with Auckland Transport for safe and 
accessible connections to key amenities and services.  

The local board agreement outlined in this document reflects how we plan to support these outcomes 
through agreed activities in the 2019/2020 financial year. In addition, each local board carries out 
responsibilities delegated by the Governing Body in accordance with the delegated power, and with the 
general priorities and preferences in the local board plan. 

View of Matiatia Bay from the 
Harbourmaster building. 

 

Oneroa is a drawcard for tourists. 

 

Waiheke is world-famous for its stunning 
views and natural environment. 

 

Chris Bailey, Huhana Davis and Toi Te 
Rangiuaia (Paora) (left to right) standing in 
front of Piritahi Marae. 

 

All ages enjoy the local skateboard park. 

 

People walking down to Matiatia on the 
shared cycling / walking path. 
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Working with Māori  
Auckland Council is committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of 
Waitangi and its broader statutory obligations to Māori. This has been strengthened by the adoption of the 
Māori Responsiveness Framework.  

The Waiheke Local Board values the Te Ao Māori world view, the essence of which is relationships. We 
respect the traditional cultural and spiritual values of mana whenua and we are committed to fostering a 
productive relationship. The Waiheke Local Board Plan describes some of the ways we would like to work in 
partnership with mana whenua, including kaitiaki and the guardianship of our environment and special 
places. It also means we would like to support Māori organisations to be part of providing for the social and 
cultural needs of our community. We will recognise and provide for the unique cultural heritage of wāhi tapu 
and iwi participation will be a priority when planning future projects to ensure we are working towards shared 
goals.  
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Waiheke Local Board Agreement 2019/2020  

Priorities by activity area 
Auckland Council’s 2019/2020 funding priorities for local activities which contribute to key community outcomes 
in the Waiheke Local Board area are set out below under each local activity.  

Levels of service, performance measures and targets are also set out below under each local activity.  

Local Community Services 
Local community services is a broad activity area, which includes:  

• supporting local arts, culture, events, sport and recreation 

• providing grants and partnering with local organisations to deliver community services 

• developing, renewing and maintaining facilities, including local parks, libraries and halls.  

Our annual budget to deliver these activities includes operating costs of $4,140,000 and capital investment of 
$1,888,000. 

The key initiatives we have planned for 2019/2020 include: 

• improving the skate park at Tawaipareira Reserve 
• implementing actions identified in our Housing Strategy  
• developing management plans for our local parks 
• progressing swimming pool investigations 
• implementing the Waiheke Local Paths (Greenways) Plan in partnership with Auckland Transport 

 

The local community services and key initiatives outlined above contribute towards achieving the following 
outcomes in the Waiheke Local Board Plan:  

• Outcome 4: Thriving, strong and engaged communities 
• Outcome 5: Vibrant places for people 
• Outcome 6: Transport and infrastructure. 

Levels of Service  

We measure our performance against the following measures for each local activity. The level of service 
statement is in blue below. 

Performance measure Actual 
2017/18 

LTP 
Target 

2018/19 

Annual 
Plan 

Target 
2019/20 

We provide library services and programmes that support Aucklanders with 
reading and literacy, and opportunities to participate in community and civic 
life 

   

The number of internet session at libraries (unique sessions over public 
computing or public WIFI networks) (million) 

New 
Measure 0.10 0.10 

The number of visits to library facilities (million) 
New 

Measure 0.17 0.18 
Percentage of customers satisfied with the quality of library service 
delivery 

93% 85% 85% 
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Performance measure Actual 
2017/18 

LTP 
Target 

2018/19 

Annual 
Plan 

Target 
2019/20 

We fund, enable and deliver arts and culture experiences that enhance 
identity and connect people     

The percentage of arts and culture programmes, grants and activities that 
are community led 

New 
Measure 85% 85% 

Utilising the Empowered Communities Approach we support Aucklanders to 
create thriving, connected and inclusive communities    

The percentage of Empowered Communities activities that are community 
led 

New 
Measure 35% 40% 

The percentage of Empowered Communities activities that build capacity 
and capability to assist local communities to achieve their goals 

New 
Measure 30% 35% 

Provide safe, reliable and accessible social infrastructure for Aucklanders 
that contributes to placemaking and thriving communities    

Percentage of Aucklanders that feel their local town centre is safe 

Day:  
98% 

Day:  
97% 

Day:  
97% 

 Night:   
84% 

 Night:   
81% 

 Night:   
81% 

We provide art facilities, community centres and hire venues that enable 
Aucklanders to run locally responsive activities, promoting participation, 
inclusion and connection 

   

The number of participants in activities at art facilities, community centres 
and hire venues 

New 
Measure 84,551 85,397 

The percentage of art facilities, community centres and hire venues 
network that is community led 

New 
Measure 40% 60% 

We provide recreation programmes, opportunities and facilities to get 
Aucklanders more active, more often    

The percentage of park visitors who are satisfied with the overall quality of 
sportsfields 

63% 63% 63% 
We provide safe and accessible parks, reserves and beaches    

The percentage of users who are satisfied with the overall quality of local 
parks 

68% 64% 64% 
The percentage of residents who visited a local park in the last 12 months 91% 92% 92% 

We showcase Auckland's Māori identity and vibrant Māori culture    

The percentage of local programmes, grants and activities that respond to 
Māori aspirations 

New 
Measure 10% 11% 
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Local Planning and Development 
This group of activities covers improvements to town centres, the local street environment as well as local 
environment and heritage protection. These activities also include working with business and community 
associations to improve local economic development and employment initiatives.   

The key initiatives we have planned for 2019/2020 include: 

• progressing the Matiatia Masterplan 
• finalising the Waiheke Area Plan.  

The local planning and development activity, including the key initiatives outlined above contribute towards 
achieving the following outcomes in the Waiheke Local Board Plan:  

• Outcome 1:  Inclusive planning and placemaking 
• Outcome 2: A sustainable economy and positive visitor experience 
• Outcome 3: Waiheke's environment is treasured 

Local Environmental Management 
Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve 
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.  

These activities include stream restoration, waste minimisation programmes, supporting environmental 
volunteers and partnering with schools to provide a range of environmental initiatives.  

Our annual operating budget to deliver these activities is $85,000.  

The key initiatives we have planned for 2019/2020 include: 

• continuing ecological restoration programmes 
• focussing on water quality improvement 
• predator and pest management  
• supporting carbon reduction initiatives. 

The local environmental management activity and key initiatives outlined above contribute towards achieving 
the following outcomes in the Waiheke Local Board Plan:  

• Outcome 3: Waiheke's environment is treasured 
• Outcome 4: Thriving, strong and engaged communities. 

Levels of Service  

We measure our performance against the following measures for each local activity. The level of service 
statement is in blue below. 

Performance measure Actual 
2017/18 

LTP 
Target 

2018/19 

Annual 
Plan 

Target 
2019/20 

We manage Auckland's natural environment    

The proportion of local programmes that deliver intended environmental 
actions and/or outcomes 

100% 100% 100% 
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Local Governance 
Activities in this group support our 21 local boards to engage with and represent their communities and make 
decisions on local activities. This support includes providing strategic advice, leadership through the preparation 
of Local Board Plans, support in developing Local Board Agreements, community engagement including 
relationships with mana whenua and Māori communities, and democracy and administrative support. 

The measures for this group of activities are covered under the Regional Governance group of activities in the 
Long-term Plan 2018-2028 which determine participation with Auckland Council decision-making in general. 
This includes local decision-making. There are no significant changes to the measures or targets for 2019/2020. 

Our annual operating budget to deliver these activities is $300,000.  
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Funding Impact Statement  
This prospective funding impact statement has been prepared to meet the requirements of Section 21 (5) of the 
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2019 to 30 June 2020 and 
outlines the council's sources of funding for local activities in this local board area and our plan to apply them. 

$000 
Financial year ending 30 June 

LTP  
2018/19 

Annual Plan 
2019/20 

Sources of operating funding:    

General rates, UAGCs, rates penalties 5,054  5,204  

Targeted rates 0  0  

Subsidies and grants for operating purposes 1  1  

Fees and charges 14  9  

Local authorities fuel tax, fines, infringement fees and other receipts 7  7  

Total operating funding 5,076  5,221  

  
 

  

Applications of operating funding: 
 

  

Payment to staff and suppliers 3,885  3,947  

Finance costs 261  386  

Internal charges and overheads applied 780  729  

Other operating funding applications 0  0  

Total applications of operating funding 4,926  5,062  

  
 

  

Surplus (deficit) of operating funding 150  159  

  
 

  

Sources of capital funding: 
 

  

Subsidies and grants for capital expenditure 0  0  

Development and financial contributions 0  0  

Increase (decrease) in debt 2,583  1,729  

Gross proceeds from sale of assets 0  0  

Lump sum contributions 0  0  

Other dedicated capital funding 0  0  

Total sources of capital funding 2,583  1,729  

  
 

  

Application of capital funding: 
 

  

Capital expenditure: 
 

  

- to meet additional demand 0  0  

- to improve the level of service  207  37  

- to replace existing assets 2,526  1,851  

Increase (decrease) in reserves 0  0  

Increase (decrease) in investments 0  0  

Total applications of capital funding 2,733  1,888  

  
 

  

Surplus (deficit) of capital funding (150) (159) 

  
 

  

Funding balance 0  0  
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Appendix A: Advocacy initiatives  
A key role of the local board is to advocate for initiatives that the local board may not have decision-making 
responsibilities or funding for in this Annual Budget but recognise the value it will add to the local community.  

Key advocacy areas for this local board include:  

Initiative Description Advocating to 

Matiatia Strategic Plan  

 

The board is progressing a strategic plan for council owned land 
at Matiatia and requests that any future development is guided by 
this plan and appropriate funding is allocated within the Long-term 
Budget 2018-2028 for both transport and non-transport 
infrastructure related priorities. 

Governing Body 

Auckland Transport 

Carbon Reduction The effect of climate change on our environment is becoming 
more obvious and the board encourage and support carbon 
reduction initiatives. Electric Island Waiheke aims for an electric 
vehicle-only island by 2030. In support, the board is advocating for 
the electrification of Waiheke’s public transport and the 
establishment of clean fuel ferry services, alongside provision of 
appropriate footpaths and cycleways. 

Governing Body 

Auckland Transport 

Quality roading and 
infrastructure that 
supports Waiheke’s 
character and water 
management needs 

In line with the Waiheke Ten-year Transport Plan and the 
Memorandum of Understanding, the board requests appropriate 
funding to deliver quality roading, footpaths and a cycling network 
to a standard consistent with the rest of Auckland (taking into 
account Waiheke character).  This includes effective water 
management using water sensitive design techniques. The board 
also seeks a review of the criteria for transport infrastructure 
investment to ensure it takes account of populations which 
substantially fluctuate due to visitors.  

Governing Body 

Auckland Transport 

Catchment 
management planning  

 

Funding for the development and implementation of Watershed / 
Catchment managements plans and progressive upgrade of 
stormwater infrastructure is essential.  This includes flooding and 
stormwater management, ensuring there is adequate water supply 
within the aquifer, monitoring of the drainage network and 
appropriate maintenance and infrastructure development using 
low impact design.   

Governing Body 

 

Visitor Impact Waiheke Island should be considered an environmental and arts 
destination. The board seeks funding for increased services, 
infrastructure, monitoring, maintenance and improvement projects 
which address the impact of tourism while also providing local 
benefit. 

This could include implementing a visitor levy or advocating to the 
Governing Body for visitor growth funding. 

Governing Body 

ATEED 

Community Swimming 
Pool 

The board requests provision for funding of a Community 
Swimming Pool within the Long-term Plan 2018-2028 (LTP) as 
this is a local priority and an identified gap within the Community 
Facilities Network Plan. 

 

Governing Body 

20



Part two: Local Board information and agreements 
2.18 Waiheke Local Board 

Auckland Council Annual Budget 2019/2020, Volume 2 of 2 

Initiative Description Advocating to 

Marine protected areas The board supports the creation of a network of marine reserves 
and other protected areas linking the islands in its area of 
jurisdiction.   

Governing Body 

Department of 
Conservation 

Devolution of 
decision-making to 
Local Boards  

The board seeks active support from the Governing Body, 
Auckland Transport, ATEED and Panuku for the agreed Waiheke 
Pilot to provide an increased level of decision-making and greater 
flexibility on matters such as transport and placeshaping projects. 
The pilot will also provide an opportunity for local policy and 
planning issues to be advanced and for increased local operations 
leadership.  

The Auckland Transport Memorandum of Understanding 
formalises the working relationship with the local board. A similar 
agreement with Panuku and ATEED would be welcomed. 

Governing Body 

Auckland Transport  

Panuku 
Development 
Auckland   

ATEED 

Greenways / Pathways 
Plan 

The board wish to secure a regional capital fund to further develop 
a world class destination greenway network on Waiheke. 

Governing Body 

Kauri Preservation The board will continue to advocate for Kauri preservation on the 
island and seek the establishment of Kauri Sanctuary status for 
Waiheke. 

Governing Body 

Ecological Restoration 
and environmental 
programmes 

Waiheke has many unique natural environments which have been 
neglected over time. Local budgets will not sufficiently enable the 
continuation of staged ecological restoration and weed 
management programmes. There needs to be an integrated 
approach to these programmes across the council, community 
groups and private landowners. This includes predator and pest 
management. 

Governing Body 

 

Plant pest 
management 

Invasive weeds are a major threat to Waiheke and other islands’ 
ecosystems. There needs to be greater support for 
community/council programmes and partnerships which aim to 
eradicate moth plant, rhamnus and pampas grass from the island, 
and control pest plants on land buffering Whakanewha Regional 
Park and other ecologically significant sites such as Te Matuku 
and Motukaha.  

Governing Body 

 

Pest Plant 
management in road 
corridors   

Road corridors are major pathways for weeds and failure to 
manage this issue creates a disincentive for adjoining landowners 
to manage pest plants on their properties. Auckland Council 
needs to set an example of good management practice using a 
‘minimum herbicide’ approach and working with volunteers and 
adjoining landowners.  

Governing Body 

 

Senior and community 
housing 

The number of Waiheke residents aged 65-plus has increased by 
53.7 per cent since 2006 and there is a lack of residential care 
and respite facilities to meet the needs of this ageing population. 
There is also a lack of community housing options. The board are 
investigating utilising non-service council property at Belgium 
Street and Waitai Road (managed by Panuku) for this purpose. 

Governing Body 

Panuku 
Development 
Auckland   

 

Artworks complex 
upgrade 

The Artworks complex provides a valuable arts and culture facility 
for the community and for visitors to the island.   The Artworks 
Needs Assessment report identified a number of areas requiring 
attention including building condition issues. Governing Body 
support is required to progress future upgrades of the complex.   

Governing Body 
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Initiative Description Advocating to 

The board also request the Governing Body address the inequity 
of legacy funding for art galleries, and develop a policy framework 
for determining the funding of asset based services which include 
community art galleries as a priority. 

Sustainable safe 
transport options 
including development 
of cycleways 

Safe active transport options such as pedestrian, cycling and 
bridle path networks are a priority as many Waiheke roads are 
steep, narrow and not well suited to walking and cycling.  
Investment will provide low impact tourism options, support an 
active lifestyle and provide safe options for our community and 
school children. 

Auckland Transport 

Wharf tax Wharf tax collected from Waiheke ferry services should be 
transparently allocated to Waiheke facilities 

Auckland Transport 

Waste management That as part of the Waiheke Local Board pilot project, delegations 
be provided to the board to give effect to The Tikapa-Moana 
Hauraki Gulf Islands Draft Waste Plan (WMMP) to ensure on-
island control of the full waste stream with community 
participation, including the development of on-island Community 
Resource Recovery Park within the next tier of funding, a Zero 
Waste Waiheke strategy and a visitor impact strategy. 
Commercial waste management including construction and road-
building waste is now recognised as a region-wide challenge and 
is also a focus for us on Waiheke Island. 

Governing Body 

 

Ongoing advocacy areas: 

Initiative Advocate to 

Acquisition of more park land to extend the regional network and to provide additional camping 
facilities for visitors to Waiheke Island. 

Governing Body 

Support local contractors for council projects on the island to improve the community’s capacity, 
and assist with the health, resilience and sustainability of the local economy.  

Governing Body 

Development of catchment management plans for all catchments on Waiheke, with Little 
Oneroa, Tawaipereira and Blackpool being the first priorities. 

Governing Body 

Septic tanks retrofit scheme – expansion to the rest of the island. Governing Body 

Ensure that both Matiatia and Kennedy Point are preserved as transport terminals hubs.  Auckland Transport 

Prioritise safe walking and cycling to schools and supporting the Travelwise programme for 
Waiheke’s schools. 

Auckland Transport 

Development of cycleways on Waiheke and support for the New Zealand Cycle Trail. Auckland Transport 

  

Consult, review and advocate to Auckland Transport for implementation of changes to ensure 
The Esplanade is a useable space which meets community and tourist aspirations. 

Auckland Transport 

Optimise bus routes, including more bus routes and more frequent bus services, as per the high 
frequency networks on the isthmus, with Park and Ride facilities at Onetangi, Ostend and 
Surfdale, and a bus shuttle from Matiatia to Oneroa via Owhanake carpark.  

Auckland Transport 
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Initiative Advocate to 

Advocate to Auckland Transport to support modern and more environmentally-friendly and 
accessible buses and bus stops, including kneeling buses and capacity to carry bikes, 
wheelchairs, pushchairs and luggage. 

Auckland Transport 

Implement an integrated ticketing system for Waiheke ferries with train and bus services, to 
ensure equity with other Aucklanders.   

Auckland Transport 
Governing Body 

To ensure resilience and assurance of service, ferries from Matiatia and Kennedy Point wharves 
should be incorporated into the Public Transport Operation Model (PTOM) system.   

Auckland Transport 
Governing Body 

Ensure any regional cycle training programmes/initiatives are to be included on Waiheke. Auckland Transport 

Auckland Transport to support a Rakino and inner island ferry from Matiatia.  Auckland Transport 

Ensure the board are provided with all roading projects and footpath design plans and projects, 
containing sufficient detail and with enough time to provide for meaningful consultation to 
prioritise the safety of our active transport users and the protection of our waterways. 

Auckland Transport 

Install more scooter / motorbike parking, including charging stations for electric bikes at Matiatia 
and tyre inflation facilities. 

Auckland Transport 

Install a covered bike shelter and more parking for bikes at Matiatia. Auckland Transport 

Advocate for marine sewerage pump out facilities at Matiatia, Kennedy Point and Half Moon 
Bay. 

Auckland Transport 

Investigate contouring at the Owhanake carpark to ensure maximum capacity is achieved. Auckland Transport 

Ensure the board receives prior notification of roading projects on Waiheke, detailing the 
proposed works, the rationale for these works, the timeframe and consideration of such issues 
as “low impact” solutions rather than kerb and channelling.  

Auckland Transport 

Improved ferry passenger facilities, in terms of comfort, safety and flow, to meet demands of 
visitors, commuters and occasional users including those with accessibility issues.  This 
includes enclosed gangways on the Matiatia wharf. 

Auckland Transport 

Panuku 
Development 
Auckland   

Ensure continued accessibility and connectivity from lower Queen Street and Quay Street to the 
Central Area Wharves, including during major events, with a primary emphasis on seamless 
connectivity for ferry users to Hospitals and the airport. 

Auckland Transport 

Panuku 
Development 
Auckland   

ATEED 

Work with local businesses and community groups to encourage visitors in the shoulder and low 
seasons. 

ATEED 

Ensure that council owned properties are utilised as effectively as possible by the community. Governing Body   

Panuku 
Development 
Auckland   
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Appendix B: How to contact your Local Board  
Local boards have been established to enable local representation and decision-making on behalf of local 
communities. You are encouraged to contact your elected members to have your say on matters that are 
important to your community.  

 

 

Cath Handley - Chairperson 
Phone: 021 194 1787 

cath.handley@aucklandcouncil.g

ovt.nz   

 

 

Paul Walden – Deputy Chairperson 
Phone: 09 980 5328   

paul.walden@aucklandcouncil.govt.

nz   

 

Shirin Brown 
Phone: 021 242 3310 

shirin.brown@aucklandcouncil.g

ovt.nz   

 

John Meeuwsen 
Phone: 021 242 4925 

john.meeuwsen@aucklandcouncil.g

ovt.nz   

 

Bob Upchurch 
Phone: 027 630 1884 

bob.upchurch@aucklandcouncil.

govt.nz   

 

 

  

The board can be contacted at the address below: 

Waiheke Local Board Office 
Service Centre 
10 Belgium Street 
Ostend 
Waiheke Island  

For general enquiries, assistance and information, phone 09 301 0101 any time or visit 
www.aucklandcouncil.govt.nz 

Local board meetings, agendas and minutes are available on the Auckland Council website: 
www.aucklandcouncil.govt.nz > About council > Meetings and agendas 
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