Albert-Eden Local Board Workshop Programme

Date of Workshop:

Thursday, 8 February 2024

Time: 10.00am — 4.30pm
Venue: Albert-Eden Local Board Office, 114 Dominion Road, Mt Eden, and Online via Microsoft Teams.
Time Workshop Item Overview Governance role Presenter/s
Chairperson’s Introduction - Karakia Timatanga
ltem 1 Purpose: What is the local board’s Councillor Desley
Deputvy Mavor visit to the local | The Deputy Mayor’s visit and discussion will focus on the governance ~role  with Simpson — Deputy
puty May -~ regards to the item being
following: ) Mayor, Auckland
board workshopped: Council
. . e Key elements of the Long-term Plan (LTP) including the | ¢ |ocal Board Feedback
1?'?26‘”‘ ~ | Information Material: different options that the Mayor has included / Direction Edward Siddle — Chief
-1oam i.  Powerpoint presentation. e Key priorities for the local board for the LTP in its area Oversiaht q Advisor, Deputy
e Other key issues in the local board area that the Governing | * ver3|g. an " fi
Body should know about. monitoring Mayor's Office
e Keeping informed Kelly Clancy — Advisor
e Engagement. - Councillor Support.
11.15am —
11.30am MORNING TEA
Item 2 Purpose: What is the local board’s Yoojung Suh - Place &
Arts Work Programme Update The local board will be introduced to its new Arts Place & ?é)v:rrgsar,:gethe ri(t)elfn b;\i”r:h Partner Specialist
Partner Specialist, Yoojung Suh. 9 . 9 sh D
Information Material: _ _ . | workshopped: ona Dey -
11.30am — Sée;f;/gvdg‘lpéowde tr_][e AI(r)tc:al téogrd }[NI'[\;'IV als Pupdate on its | ¢ |ocal Board Feedback Neighbourhood Arts
i. Powerpoint re. Albert-Eden ommunity Arts and Events Work Programme. L
12.30pm I P / Direction Detlev Jackson —

Neighbourhood Arts Programme
Update.

e Oversight and
monitoring

¢ Keeping informed

o Engagement.

Community Broker.




Time Workshop Item Overview Governance role Presenter/s
12.30pm —
LUNCH
1.00pm UNC
Item 3 Local board members-only discussion of general updates and | What is the local board’s Local Board Members.
other items of interest. governance role with
1.00pm— | Local Board  Members-only regards to the item being
1.45pm Discussion workshopped:
e Keeping informed.
ltem 4 Purpose: What is the local board’s Hitesh Kharbanda -
Auckland Transport: Greenlane | Staff will be in attendance to inform the local board of Auckland ?:g;l:rrgsart]gethe ri(t)eI?n b;\i/gg Sen?or Parking.
Residential Paid Parking Zone Transport’s pla_n to_enga_ge with_ local community regarding workshopped: Des!gner, Parkmg
RPPZ Greenlane residential paid parking zone and also get any Design and Solutions,
( ) feedback/comments. * Loc.:al Bpard Feedback Auckland Transport
Information Material: / Direction
. . e Oversight and Bruce Thomas —
i. Powerpoint re. Greenlane monitoring Auckland Transport
Parking Changes 2023-2024.  Keeping informed Elected Member
o Engagement. Relationship Manager
1.45pm — Lorna Stewart —
2.45pm Auckland Transport

Elected Member
Relationship Manager

Peter Naber —
Auckland Transport

Michaela Spratt -
Senior Specialist
Communication &
Engagement,
Auckland Transport.




Time Workshop Item Overview Governance role Presenter/s

2.45pm = AFTERNOON TEA
3.00pm
ltem 5 Purpose: What is the local board’s | * Kevin Marriott — Head
L - - " .« | governance role  with of Community Deliver
Pt Chevalier Library Lease Update S_taﬁ w.|II be in attenc_ian.ce to facilitate the local board’s regards to the item being y y
discussion of the following: workshooped: *  Stephen Johnson —
Information Material: , ) pped:
e an update regarding the execution of the lease for the | ¢ | ocal Board Feedback Connected
i. Memo re. Point Chevalier interim Point Chevalier Library site. / Direction Communities Lead &
3.00pm - Interim Library — Lease Update. | ® local board direction on the preferred option/s for the . Coach
4.00pm interim Point Chevalier Library site. ¢ Over8|g.ht and
monitoring *  Jo Scott — Third Party
* Keeping informed Lease Specialist
o Engagement. . .
* Sophie Bell - Service
and Asset Planning
Specialist.
Item 6 A recap of the day’s discussion, other updates, as well as the | What is the local board’s | * Emma Reed — Senior
. . following information presentation: governance role with Local Board Advisor.
Recap of the day’s discussion; i i
. . . . regards to the item being
Information  Presentation; and | I Powerpoint re. Update on Representation Review and workshopped:
Other Updat Local Board Reorganisation ’
4.00pm — er Upadates e Keeping informed.
4.30pm Information Material:
i. Powerpoint re. Update on
Representation Review and
Local Board Reorganisation.

Chairperson’s Closing Remarks - Karakia Whakamutunga




Albert-Eden
Neighbourhood Arts
Programme update

Shona Dey - Community Arts & Events Broker
Yoojung Suh — Place & Partner Specialist (Arts)

February 2024




Purpose

*+ Introduce Yoojung Suh, new Place & Partner Specialist
(Arts)

+ Update on 23/24 community arts and events
programme



Community Arts and Events Programme recap:

Arts and event brokers...
 Are local experts on what is happening
« Support a flourishing creative sector

 Curates a programme through a simple EOI process

« Successful projects align to local board plan
and annual focus areas

* Activity must have community impact
« Ensure geographic spread

» Partners with others to make the most of opportunities
 Build relationships with mana whenua and local Maori

« Support the capacity building of local creatives, including
support accessing additional funding sources.

 Connects locals with each other and programming.



Focus areas for FY 23 - 24

*  Projects that are informed by the (hyper) local
environment and climate change

«  Maori-led projects or those with strong Maori
outcomes

. Projects that are family-friendly

*  Projects which support local professional artists
and engage with local creative organisations

*  Projects which encourage participation from
diverse communities

Hidden Gems Lost Landscape Art Trail by Carolyn Sylvester
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Summary

Small-medium
local events

S

Poetry
Painting
Placemaking
Music
Dance

3 projects with
seniors

Environment
Exhibitions
Events
Families
Talks

5"' projects
3 Maori led projects with children

4 diverse

community led
projects



What has happened so far...

3 community events successfully held (Oct-Dec 23)

 Creative Ageing by Epsom Chinese Association
* A Wonderful World by Mapura Studios
 Gribblehirst Hub Festival

<+ Kaumatua project completed



Creative Ageing



Creative Ageing

"We received 96 feedback forms which were very positive.
Many said they hoped to have more of these kind of activities."



Wonderful World — Mapura Studios Open Day

"It was so inspiring to see other artists
work that | completed a painting at home the
very next day."

Esme, young Mapura Studios
artist, after attending Wonderful World.

"I never thought anyone would like
my art!"

Janice, artist and stroke survivor with
complex health conditions, after
hearing that someone had bought one
of her paintings.



Wonderful World — Mapura Studios Open Day



Gribblehirst Festival

"Lovely relaxed family vibe"



Gribblehirst Festival

“"Bouncy castle was a super hit with kids!"

Diversity in food stalls was appreciated and so
was the effort to have workshops around
woodwork, printmaking, wreath making.




Kaumatua

Launched and
blessed at Te Noho
Kotahitanga Marae in
November 2023 and
attended by around
150 people.



Kaumatua

""This exhibition has a strong
& emotional impact on our
community."”

Mt Albert Library



Coming up in Q3 2024

> All projects currently on track

* Dr Rangihiroa Panoho's works currently being created. This
will be displayed at the Ockham building (Mt Albert) and also
planning for community artist talk

 Creative workshops being planned for April school holidays —
crafting, dance, mosaic making, Ei katu, poster-making etc.

» Dragon Day 2024 being planned alongside Dominion Road
Business Association

\/

*» Libraries continuing to gain popularity as venues

“* Free-play ideas for Albert-Eden & applications from
smaller, diverse communities



38 Faoruary 2024



Purpose

Discuss:

Key elements of the Long-term Plan including the
different options the Mayor has included

Key priorities for local boards for the long-term plan in
their area

Other key issues in local board areas that governing
body should know about.
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Albert-Eden Local Board key input: investment options

1. Transport:
ssupport exploring additional revenue opportunities.
support reducing PT fares but not the reduction of low performing PT services.
*support accelerating PT, walking and cycling.
support the "PT and Housing Enhancement" programme ($16B).
2. Water:
support full "Making Space for Water" programme (Option C - full)
3. Built Environment:
ssupport urban regeneration programme (Option A - same).
4. Natural Environment:
~accelerate unfunded actions: Infill Development and Ngahere (Option B — more)
ssupport maintaining current levels of community-led actions (Option A - same).
5. Community Services:

» do not support the proposed options, noting these services are critical for the Local Board.



Albert-Eden Local Board key input: local board proposals

Support accelerating fairer funding for local boards to
address legacy imbalances, with combo of new and
reallocated funding

Support continuing to empower local board with more
decisions and budget

require increased staff advice to support this

Support better support for local board decision-making
including new task force on asset optimisation

need detail on BCR and how responds to 4 wellbeing

g



Consultation

Budget levers:

Provide the community a wide range of levers and trade-offs, enabling them to have
their say on which options and combos they prefer.

*  Ensure information is accessible.
*  Provision of tools to inform their thinking (e.g.: budget calculator).



Albert-Eden Local Board advocacy

1. Flood recovery and stormwater management
* Including development of blue-green networks in our area.

2. Funding:
» Retain LDI Opex & Capex and Connected Communities funding.
» Retain capex for town centre upgrades at Sandringham and Greenwoods Corner
» Achieve funding equity for local boards in 3 years
* New funding to deliver a library and community centre hub in Pt Chevalier.
* Funding for Mt Albert pool access to ensure the network is maintained.

» Funding for regional events such as Matariki, Pasifika, Diwali and Auckland Lantern
Festival. Add Dominion Road Moon Festival to the regional events calendar.

» Funding the CAB which delivers a critical service
* Support the Western Isthmus Water Quality Improvement programme.

3. Growth:

» Growth funding to respond to the increase in development and support the future
community living in our area and for acquiring, upgrading or expanding existing parks,
sportsfields and new indoor court facilities.



Albert-Eden Local Board advocacy (to AT)

Reinstate the Auckland Transport Connected Communities project, which provided more travel
options, safer streets, improved town centres, walking, cycling and improved bus services along
key roads in our area.

Advocate for reliable and frequent bus and train services.

Advocate for upgrades in Mt Albert, Kingsland, Sandringham, Greenwoods Corner and
Dominion Road town centres.

Advocating for more walking and cycling infrastructure allowing people to use alternative travel
options easily and safely, and programmes which promote and help people use them.

Delivery of walking and cycling paths identified in the Albert-Eden Local Paths (Greenways) Plan,
especially key connections such as:

« Motu Manawa - Howlett Reserve to Heron Park (via road reserve and boardwalks)

« Western Springs to Greenlane Express — cross town cycle route on St Lukes Road, Balmoral
Road and Greenlane West.



Pt Chevalier
library (closed)
and town square

Pt Chevalier
community centre



Greenlane Parking changes
2023 - 2024




Purpose

« The purpose of this presentation is to inform the Local
Board of our intention to engage with the community

regarding this residential paid parking zone (RPPZ) and
also get any feedback/ comments.




Overview

« The Auckland Transport (AT) Parking Design team
conducted a parking occupancy survey in the residential
streets surrounding Greenlane Hospital, to better
understand the parking behaviour.

« The aim of the study was to analyse the parking situation
and provide parking solutions where necessary.




Map of the study Area

Greenlane
Hospital




Survey methodology

* A number plate survey was done on two hourly basis in the
blue area and three hourly basis in the yellow and green
areas.

« The survey was conducted on Tuesday September 12,
Thursday September 14" and Saturday September 16t
2023 between 8am and 6pm




Occupancy heatmap of Study Area

Greenlane
Hospital




Key Findings — Blue area

Weekday average peak occupancy (APQO) of
87% in time restricted area.

Weekday APO of 93% in unrestricted area.
Weekend APO was around 40%.

Approx 92% of the total on-street parking
(229/250) is time restricted.

The average length of stay on weekdays was
as follows:

« P120 - 5 hrs approx.

* Unrestricted — 6 hrs approx.

« P60 -1 hr approx.




Key Findings — Yellow & Green area

Weekday average peak occupancy (APO)
was 48% & 58% respectively.

Weekend APO was around 42% & 35%.

Approx. 25% of the total on-street parking
IS time restricted in yellow area.

No time restrictions in green area.




Infringement Summary:

Infringement Analysis

Sep 21 - Sep 23

Street Name |Infringements issued - overstay |Total Infringements

Claude Road 401 500
Emerald Street 323 382
Crescent Rd 473 500
Gardner Road 432 500

Total 1629 1882




Summary

The demand for parking was quite high on weekdays in the
blue area with APO of 87% & 93% in majority of the area.

Average length of stay was approx. 5 hrs in P120 & 6 hrs in
the unrestricted part of blue area.

We found that people were overstaying in time restricted
areas by almost double the allocated time limits.

95% of the parked vehicles were from outside the study
area. Only 5% were registered to the addresses within the
area on weekdays.

Approx. 87% of the infringements issued were for
overstaying the time limits.

10



Recommendation

AT recommends to propose a residential paid parking zone.

1"



Benefits
Address high parking demand & Improve parking availability.

Offers greater flexibility in length of stay.

Demand responsive pricing.

Encourages mode/ ride share.

Reduces single occupant vehicle/ reduce congestion.
Improve compliance and enhance safety.

10 min. grace period.

12
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