
Devonport-Takapuna Local Board Workshop Programme 
Date of Workshop: Tuesday 14 March 2023 
Time: 10am – 3:30pm  
Venue: Devonport-Takapuna Local Board Office, Ground Floor, 1 The Strand, Takapuna and MS Teams 
Apologies: 

Time Workshop Item Presenter Governance role Proposed 
Outcome(s) 

9.30 – 10.00 Staff and Local Board Admin Time N/A 

10.00 – 11.00 1. CCO/External Partnerships
- Annual BID Compliance

Attachments: 
1.1 Presentation: TBBA – March 2023 
1.2 Presentation: Devonport BID I have been 
advised this material will be submitted on 
Monday, and is purely visual aid for a verbal 
presentation. 

Gill Plume 
BID Senior Advisor 
Terence Harpur 
Takapuna BID 
Richard Thorne 
Devonport BID 
Murray Hill 
Milford BID 

Keeping informed Receive update on 
progress / Check in 

on performance 

11.0 – 12.00 2. CCO/External Partnerships
- BID Policy and Programmes

Attachments: 
2.1 Presentation: BID Programme LB 2023 

Gill Plume 
BID Senior Advisor 

Keeping informed Inform future 
direction 

30 min break 

12.30 – 1.30 3. Grants
- 22/23 Grants Programme Review

Attachments: 
3.1 Presentation: Devonport-Takapuna Grants 
Programme Review 23 24 

Vincent Marshall 
Grants Advisor 

Local initiative / 
preparing for specific 

decisions 

Review programme 



1.30 – 2.30 4. Parks and Community Facilities 
-  Tree Planting Process; Council 

Arborists  
Attachments: 
4.1 Presentation: Devonport-Takapuna Local 
Board Planting presentation 
 

Richard Ashlin 
Senior Arborist 
Steven Krebs 
Senior Urban Forest Specialist 

Keeping informed Inform future 
direction 

2:30 – 3:30 5. Local Board Services 
- Review of Emergency Weather 

Response 
This workshop material and discussion is 
confidential under LGOIMA Section 7 (2): 
(f) maintain the effective conduct of public 
affairs through— 
(i) the free and frank expression of 
opinions by or between or to members 
or officers or employees of any local 
authority, or any persons to whom 
section 2(5) applies, in the course of 
their duty; 
 
Attachments: 
5.1 Presentation 

Trina Thompson 
Local Area Manager 

Input into regional 
decision making 

Define board 
position and 

feedback 

 
Next workshop: 21 March 2023 
 
Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected 

members and staff. 
(c) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(d) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.   



Devonport-Takapuna Local Board Workshop Record  
Date of Workshop: Tuesday 14 March 2023     
Time: 10am – 4:16pm   
Venue: Devonport-Takapuna Local Board Office, Ground Floor, 1 The Strand, Takapuna and MS Teams 
 
 
Attendees 
Chairperson:   Toni van Tonder  
Deputy Chairperson: Terence Harpur 

Members:   Peter Allen 
     Gavin Busch 

     Melissa Powell 
     George Wood, CNZM 
 

Staff: Trina Thompson – Local Area Manager 

Maureen Buchanan – Senior Local Board Advisor 

Henare King – Democracy Advisor 

Anahita Oei – Engagement Advisor  

     Deb Doyle – Community Broker 
     Jess Brunette – Specialist Local Communications 

Apologies 
None 
  



Workshop item Presenters Governance 
role 

Summary of discussion and Action points 

1. CCO/External 
Partnerships 
- Annual BID Compliance 

Terence Harpur 
BID Manager, TBBA 
Richard Thorne 
BID Manager, DBA 
Diane Hale 
Board Chair, DBA 
Murray Hill 
BID Manager, MBA 
 

Keeping 
informed 

The local board was provided with an update from the 3 BID’s in the local board area. 
Member Harpur did not take part in the board discussions for this item. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Requested a copy of Financials from each BID 
• Clarified that the types of business in the Takapuna town centre are purely an 

agreement between landlord and tennant, TBBA act as an advocate and do not 
own any property. Also clarified that joining the association is free. 

• Noted that funding from the local board was likely to be reduced due to current 
financial climate. 

• Questioned if the landowners/tenants were regularly surveyed. TBBA confirmed 
they are in constant communication and receive constant feedback, as well as 
formally survey on certain issues/topics. MBA surveyed through email, noting that 
low participation impacted survey validity. 

• Concerned if food trucks were taking away business from local brick and mortar 
hospitality businesses. TBBA noted that they are rarely competing for the same 
business. MBA did not believe they were detrimental to local businesses as they 
bring more people into area. DBA noted that they do impact local businesses 
when located at Woodall Park. 

• Concern regarding lack of parking on Hurstmere Road. TBBA noted they were 
pleased with recent developments and had received positive feedback from local 
businesses. 

• Questioned why BID manager for TBBA worked fulltime and had a fulltime staff 
member while others did not. Established that this was down to budget and size 
of TBBA BID. 

• Enquired about wether the Devonport Markets were bringing in people to the 
outer businesses. DBA noted that hosting on the wharf is a great connector, it 
brings more people into the area from the ferry which boosts vibrancy in the town, 
though this can be weather dependant.  

 
Next Steps:  
• Return annually with progress updates for the board 

 



2. CCO/External 
Partnerships 
- BID Policy and 

Programmes 

Gill Plume 
BID Senior Advisor 
 

Keeping 
informed 

The local board was provided with an introduction to the BID programme. Member 
Harpur did not take part in the board discussions for this item. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Clarified that concerns raised by larger BID’s regarding new terms and conditions 

in the BID Policy 2022 were all resolved. 
• Clarified that the board can review BID financials through the Incorporated 

Societies Register.  
• Clarified that, though BID boundaries exist, can be expanded through formal 

process. Businesses can be invited to become associate members of BID’s, and 
get value from connectivity, but can’t be members outside of boundaries. 

• Questioned if Sunnynook shops would be big enough to become a BID. Staff 
suggested that BID’s needed to be sustainable, and therefore need to meet 
income threshold. Noted several legacy BID’s that were not sustainable. 
 

3. Grants 
- 22/23 Grants 

Programme Review 

Vincent Marshall 
Grants Advisor 
Moumita Dutta 
Senior Grants 
Advisor 

Local initiative / 
preparing for 
specific 
decisions 

The local board was provided with a review of the 22/23 Grants Programme. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Proposed consolidating grants rounds, though unable to properly consider without 

confirmation of budget. 
• Clarified that, by way of resolution, the local board wanted to keep non-

contestable legacy grants for several groups in place. Board needs to formally 
resolve grants decisions annually.  

• Concern regarding lack of information of groups financial situations, and 
requested further information from Local Board Staff. 

• Enquired as to the average amount requested from applications. Staff did not 
have the information on hand but noted that the average allocation was around 
$2,500 - $3,000. 

• Noted that community groups and facilities should not be considered lower 
priority, and wanted to know if money could be moved from 
maintenance/renewals budget into community group grants; requested that this 
be investigated by staff. 

• Noted that events closer to significant areas such as town centres should be 
considered higher priority. 

• Noted that due to budget restraints the board would need to be more strict in 
future regarding grants funding for groups that are already funded by the board in 
other ways. 

 
Next Steps:  
• The board requested an additional workshop before coming to a business 

meeting 
 



4. Parks and Community 
Facilities  
- Tree Planting Process; 

Council Arborists  
 

Richard Ashlin  
Senior Arborist  
Steven Krebs  
Senior Urban Forest 
Specialist  

Keeping 
informed 

The local board was provided with an introduction to the Council Arborist team for the 
local board area.  
 
The local board raised the following points and questions in response to the 
presentation:  
• Acknowledged and thanked staff for their communication and passion for their 

work 
• Clarified that a tree for a berm could be requested through the report-a-problem 

function, however this was subject to available budget.  
• Questioned why the data indicated more trees had been removed than replanted. 

Staff identified that, for a variety of reasons, figures will always be skewed to more 
trees being removed than planted. They also noted it was better to plant less 
trees and focus on their long term survival, than plant more trees that will die and 
need to be removed at a cost in future. 

• Clarified that the local board can expect more tree planting investment in their 
area as a result of the Climate Action targeted rate.  

• Clarified that the Local Park Management Plan was how the board could 
determine planting criteria and tree selections for council reserves in the local 
board area. 

• Questioned how arborists addressed issues with trees in town centres that 
impacted footpaths. Due to the long timeframes for growing a mature tree they 
are highly valued, so these issues are addressed on a case-by-case basis. 

• Confirmed that trees lost during the recent weather events would be replaced, 
and that arborists are working with AT to replace as soon as possible. 

• Clarified that staff plant both native and non-native trees, noting that fruit trees 
were not ideal in town centres.  

• Questioned how staff plan to manage trees from council properties impacting 
residential properties. Staff noted that they are on regimented maintenance 
cycles, while acknowledging that there is a reliance on public requests to inform. 
Also noted that it is difficult to account for extreme weather events, though the 
amount of trees that failed in recent storms were few in regard to the total 
population of trees in the local board area. 

 
Next Steps:  

• Future workshops for aborist feedback on Local Parks Management Plan 
 



5. Local Board Services 
- Review of Emergency 

Weather Response  
 
  

Trina Thompson 
Local Area Manager 

Input into 
regional 
decision making 

This workshop material and discussion is  
confidential under LGOIMA Section 7 (2):  
(f) maintain the effective conduct of public affairs through—  
(i) the free and frank expression of  
opinions by or between or to members  
or officers or employees of any local  
authority, or any persons to whom  
section 2(5) applies, in the course of their duty; 

 

The workshop concluded at 4.16pm   



Devonport – Takapuna Local Board

Annual Update 

FY - 2021-2022

Takapuna Beach Business Association





TBBA has 600 members and 325 commercial property owners it represents



 The TBBA is governed by a 
board of 10 members from 
businesses in Takapuna.

 New board members from 
October 2023 include: 
Brad Smith and Simon 
O’Connor. Elliot Knight 
and Gavin Busch have 
stepped down from the 
board

 Our DTLB Representative 
has been George Wood 
until October 2022, and is 
now Peter Allen



 Public Relations



 Marketing

Facebook

27,500 Likes

Total Reach of individuals in 12 months –
907,722 

(661,021 in 2021)

Paid Impressions in 12 months (Adverts) –
5,415,916

(2,105,738 in 2021)

Newsletters

Consumer - Fortnightly to  
21,818

Business - weekly to 1,456

Instagram 

6,000+ Followers

Print media

Channel Magazine

Rangitoto Observer

Devonport Flagstaff

Verve

Ponsonby News

North Shore Times



Radio Stations:

 Newstalk ZB

 More FM 

 Coast FM 

 The Hits 

 ZM 

 Breeze 

 Gold 

 Flava 

 Black Thunder ZM

Promotions:

 Tourism 

 Restaurant Month

 Summer destination campaign

 Shop and Win

Website

 Improved SEO and design

 172,342 visits

 87,000 new users



 Events





 Takapuna Winter Lights 2022

Takapuna Winter Lights was held successfully for a second 
year, following the success of the 2021 event. The event 
was a different layout due to construction of the Town 
Square, so Hurstmere Road was closed for the four nights, 
and light installations, activations, projections, music and 
entertainment were held along the road.

Opening night (Thursday 28th July) was started with a VIP 
event at Regatta Bar & Eatery for all funders, sponsors, 
partners, supporters and those involved with bringing the 
event to life, to thank them for their support and efforts. 
Thursday night was the quietest attendance as expected, 
with Friday and Saturday being the highest number of 
attendees. 
Attendee numbers was 35,000+ across the four event 
nights.

We have had significant positive feedback from the night 
and are working through plans to host it again in 2023, with 
a target audience of 40,000 +



Recent events post FY 21/22 include:

 Takapuna Sunset Markets – 10 Nov, 24 Nov, 8 Dec, 22 Dec

 Christmas Music on the street – DJ Karn Hall and North Shore Brass on 26 Nov, 10 Dec, 17 
Dec

 Christmas Carnival – 3rd Dec

 Re:generate fashion markets – 10 Dec and 21st Jan

 Summer Days Festival – 21st Jan

 Chinese NY Festival – 22 Jan

 Latin Fiesta – 25 February



 Marketview – Retail Spending in Takapuna

12 Month results - Feb 22 to Jan 23 compared to Feb 21 to Jan 22:



The funding allocated to the TBBA will directly support the DTLB’s own outcomes, objectives and key 
initiatives, as outlined in the DTLB Local Board Plan.

Outcome 5: Opportunity, prosperity, and growth

 Objective: Our town centres are vibrant, offering events and activities that attract visitors and support local businesses

 Objective: Our town centres are safe and attractive for residents, business, and visitors

 Objective: Our town centres and villages are attractive tourist destinations

 Key Initiative: Support the recovery of our town centres following the COVID-19 pandemic to be vibrant and prosperous retail destinations where the 
community feels safe and local jobs can be created.

 Key Initiative: Look for opportunities to promote and work with employers and businesses outside our BIDs including Smales Farm, Barry’s Point Road, and 
the Belmont-Hauraki area

 Key Initiative: Work with Auckland Unlimited, local businesses, business associations, community organisations and event providers to take advantage of 
opportunities from local and regional events.

Outcome 3: Community participation and wellbeing

 Objective: Communities feel safe, connected, and have access to services, programmes and activities that create a sense of wellbeing and belonging

 Objective: Diversity and cultural heritage are celebrated

 Key initiative: Fund and support our local community groups to deliver activities and events that respond to their own community’s needs.

 Key Initiative: Help fund the delivery of multi-cultural, inter-generational and accessible events and activities.



2023/24 DTLB funding support for events. 

If funding does not come through, events could be reduced. 

- Public Event – Christmas Carnival – 4 December 2023

- Public Event - Summer Days Festival – 20 January 2024

- Public Event – Latin Fiesta – 24 February 2024

- Public Event - Easter Carnival – 6 April 2024

- Public Event- Winter Lights – 25-28 July 2024

Marketview reports – with DTLB funding





Key collaboration items between TBBA and DTLB

 Advocate for businesses to our community and to regional decision makers 

 Host and fund events in town centres to support businesses and bring joy and improved 
wellbeing to communities

 Advocate for local businesses to be selected for council contracts

 Prioritise improvements to town centre amenities – toilets, seating, gardens, open spaces etc

 Activation of Waiwharariki ANZAC Square when complete

 Northcroft and Huron Street Upgrades

 Upgrade of Takapuna Bus Station

 Prioritise cleaning and maintenance in town centres

 Improve parking and transport to town centres.



THANK YOU



DBA PRESENTATION TO DTLB

March 14 2023















Introductioning….
Auckland Councils 
Business Improvement 
District (BID) Programme
Kaupapa Here ā-Rohe Whakapiki Pakihi 

Claire Siddens & Gill Plume 

November 2022 / 2023



Business Improvement Districts (BIDs) 

• Formal relationship - council & independent business 
associations operating a BID Programme

• 50 BIDs - retail, commercial, industrial areas
• Targeted Rates ($6,000 up to $4.7M) 
• TOTAL $20M
• 18 local board areas 



What is a BID? 

• A membership based incorporated society 
• Business owners and Property Owners 

• Targeted rates model (Local Government Ratings Act) 
• 100% of target rates collected
• Accountability to members
• Separation of governance & 

management



Whatever programmes and services its membership wants
For example:
• Advocacy
• Events Promotions
• Placemaking
• Crime Prevention
Cannot replicate a council service but can enhance service 
level 

What does a BID do? 



BID programme – who is involved

• Governing Body - policy/ striking rates
• Local Boards – decision making responsibilities  

• Approval of the establishment of a new BID Programme & 
boundary area

• Approval of any changes or amendments to an existing BID 
programme boundary area

• Annually recommending BID programme targeted rate grant 
amounts to the Governing Body

• Recommending to the Governing Body propose changes to a BID 
targeted rate mechanism 



BID programme

• Local Board representative on BID – workshop April 

• Transition to the BID Policy 2022 by June 2023



BID programme

Auckland Council’s BID Team (CCO Governance & External 
Partnerships) 

• Quality advice & relationships across 
departments 

• Issue resolution processes 
• Local Board Work Programmes 
• Annual compliance reporting (May)
• BID Policy 2022 – development & 

Implementation 



Where can I find out more?

Information website: https://bid.aucklandcouncil.govt.nz/

Or speak to one of us

Claire Siddens Gill Plume 
Mobile 021 984 065 Mobile 027 260 6243

https://bid.aucklandcouncil.govt.nz/


Local BID environment 

Discussion about your 
local board area



Thank you



Devonport-
Takapuna 
Grants 
Programme
2023/2024
• Vincent Marshall -

Grants Advisor



Purpose 
• To review the Devonport-Takapuna    
Grants Programme

• Snapshot of previous financial 
years’ grants

• Review the programme for 
2023/2024 including: 

• outcomes and priorities
• lower priorities
• exclusions
• dates
• declined reasons



Volume and approval rate (includes multiboard 
applications)

2020/2021 = 161 applications including  
multiboard applications

107
69%

52
30%

2
1%

Approved Declined Withdrawn

93
77%

24
20%

3
3%

2021/2022 = 120 applications including  
multiboard applications

25.4% decrease in the application volume from 2020/2021 
to 2021/2022



Overall amount requested and allocated

Applications: 161

Total requested: $1,046,450.58 

Total allocated:  $235,177.63 

2020/2021

Arts and 
culture Community Environment Events Sport and 

recreation
Historic 
Heritage

No. of Applications 41 56 10 21 28 5

$51,032

$84,036.63

$10,950 

$45,970

$37,909

$5,280 

$196,805 

$250,967 

$55,112 

$166,385 

$188,703 

$47,880 

Arts and
culture

Community

Environment

Events

Sport and
recreation

Historic
Heritage



Overall amount requested and allocated

Applications: 120

Total requested: $554,413 

Total allocated:  $227,831

2021/2022

Arts and 
culture Community Environment Events Sport and 

recreation
Historic 
Heritage

No. of Applications 22 53 4 12 27 2

$20,000

$149,298

$66,085

$20,000

$210,631

$88,399

$12,000

$47,002

$21,228

$10,500

$92,072

$45,029

Historic
Heritage

Sports and
recreation

Events

Environment

Community

Arts and
culture



Local Grants 

2021/2022 = 57 Applications

43
75%

12
21%

2
4%

2020/2021 = 88 Applications

59
67%

29
33%

35.3% decrease in the application volume from 2020/2021 to 
2021/2022



17
68%

7
28%

1
4%

Approved Declined Withdrawn

12 
42%

1 
4%

25 applications

28 applications

Multiboard grants volume and 
approval rate comparison

2020/2021 & 2021/2022 FY

15
54%

Total requested: $140,598 // $92,365

Total allocated: $30,669 // $39,292 

10.7% decrease in the application 
volume from 2020/2021 to 2021/2022



Quick Response

2020/2021 = 45 Applications

33
73%

11
25%

1
2%

33
87%

5
13%

0
0%

2021/2022 = 38 Applications

15.6% decrease in the application volume from 2020/2021 to 
2021/2022



Application 
ID Organization Project Title Allocated Location Activity  

Type
LG2202-127 Rotary Club of Devonport 

Charitable Trust
Woodall Park Pump Track $9,240.78 Woodall Park, 

Devonport
Sport and 
Recreation

LG2202-201 North Shore Budget Service Inc Community Outreach - extending 
NSBS support into the 
community

$7,200.00 Various Community 
Houses, CAB’s, and 
Community agencies

Community

LG2202-101 The Lake House Trust Lake House Arts Wood Sculpture 
Symposium 2021

$6,000.00 Various Venues Community

LG2202-119 South Island Light Orchestra 
Limited

Takapuna Winter Lights 2022 $6,000.00 Hurstmere Rd, 
Takapuna

Arts and 
Culture

LG2202-218 The Lake House Trust East and West Side Restoration $6,000.00 Lake House Arts, 
Takapuna

Historic 
Heritage

LG2202-220 Victoria Theatre Trust Foyer Restoration $6,000.00 Victoria Rd, 
Devonport

Historic 
Heritage

LG2202-233 Auckland King Tides Initiative Auckland King Tides initiative 
Community Coastsnap Beach 
Monitoring

$5,000.00 Cheltenham Beach or 
Takapuna Beach

Environment

LG2202-217 Glass Ceiling Arts Collective 
Limited

Inclusive Youth Theatre “High 
School Musical”

$5,000.00 The Rose Centre, 
Belmont

Arts and 
Culture 

LG2202-229 Ngataringa Tennis Club Renovation of changing, toilet 
and showering facilities

$5,000.00 Ngataringa Tennis 
Clubhouse

Sports and 
Recreation

LG2202-115 North Shore Budget Service Supporting and building 
resilience and financial strength 
for seniors

$5,000.00 Takapuna/Devonport 
area

Community

Top Grant Applications 2021/2022



$9,240.78 approved towards the purchase of 
materials to provide a free draining foundation and 
tree root protection under the running surface of 
the pump track at Woodall Park in Devonport.

Date: 11/10/2021 - 30/03/2022
Location: Woodall Park, Devonport

150 participants reached

Rotary Club of Devonport 
Charitable Trust, Woodall Park 

Pump Track



$6,000 approved 
towards the cost 
of producing "Lake 
House Arts Wood 
Sculpture 
Symposium 2021"

Date: 15/11/2021 -
28/11/2021
Location: Lake 
House Arts, 
Takpuna

141,887 
participants 
reached

The Lake House Trust, 
Lake House Arts Wood 
Sculpture Symposium 
2021



South Island Light Orchestra, 
Takapuna Winter Lights 2022

$6,000 approved towards the 
administration and marketing costs for 
"The Takapuna Winter Lights Festival”

Date: 19/08/2022 - 21/08/2022
Location: Hurstmere Road, Takapuna

35000 participants reached



Badminton New Zealand, NZ 
Tour Finals

$4,000 approved towards the venue 
hire for the “the New Zealand Tour 
Finals”

Date: 19/08/2022 - 21/08/2022
Location: Badminton North Harbour

100 participants reached



$2,792.69 approved towards 
marketing and entertainment costs

Date: 18/06/2022
Location: Bayswater School

2,000+ participants reached

Bayswater School Parent Group, 
The Matiriki Festival at Bayswater



Devonport-Takapuna Local Board: 
Outcomes and Priorities (from 
Local Board Plan 2020)

Environment and heritage 

• Our natural environment, heritage features and cultural taonga are 
celebrated, protected, and enhanced. Continue to support our sports clubs 
and recreation facilities

Parks, facilities, and open spaces 

• Our parks, sports fields, community facilities, beaches and open spaces 
are well maintained to meet the recreation and social needs of our 
growing population.

Community participation and wellbeing

• Our communities, including mana whenua, feel connected and supported 
to plan, deliver, and participate in activities and services in their local area. 

Opportunity, prosperity, and growth

• Our vibrant town centres attract and support new and existing businesses, 
and give locals and visitors opportunities to work, shop and play.

Māori values ngā tikanga a te Māori

• Our unique Māori history, values and stories are told, celebrated, and 
embedded into our area.



Current higher and lower priorities – suggested 
changes in green 

Higher Priorities
• Community Match Fund (groups who demonstrate that 40% of project costs 

have already been met, including the approximate value provided by 
volunteer contribution to projects, events, and /or initiatives)

• Projects that demonstrate smokefree and zero waste programmes
• New and innovative projects/activities to support the delivery of the 

outcomes and priorities identified in the Local Board grant programme
• Applicants who have considered other sources of funding for their project
• Projects that are inclusive and support under-represented members of the 

community. 
• Projects/activities with Māori outcomes
• Projects which support community resilience and recovery, in response to 

the COVID-19 crisis. 
Lower Priorities
• events that clearly benefit the region rather than just the local area, 

and which can, therefore, apply for regional or central government 
grants

• event management costs 
• groups and/or activities taking place outside the local board area, 

unless the applicant can clearly demonstrate the benefit to local 
board members.

• catering
• commercial events or events that promote a brand or company
• events that raise money for third party fundraising
• grants to support the purchase of assets and/or equipment with 

limited future use
• applications where the applicant has considerable cash reserves, 

relative to the amount applied for, unless the applicant can verify 
that the reserves are required or tagged for a specific project

• Groups who have received any alternative local board funding in 
the current financial year

• Clubroom development and maintenance



Clubroom expenses: lower priority?
Clubroom development: kitchen upgrades, storage upgrades, 
new deck, new roof etc

Clubroom maintenance: non-critical maintenance such as 
painting and court cleaning

Clubroom equipment: tables and chairs, curtains, security 
lights on outside of building etc

Cost of clubroom expenses across past three financial years

• DT 2022/2023 YTD $15,600 spent
• DT 2021/2022 $12,500 spent 
• DT 2020/2021 $12,827 spent



Funding caps

• $8,000 max limit
• Applicant becomes ineligible once awarded $8,000 or 2

successful grants
• Reduce funding commitments to groups who have received any 

alternative funding from the local board in the current FY
• Reduce funding commitments to groups that hold annual events

Example: group applies for and receives $3,000 annually from the 
board for a fun run, next round it will be $2400 or 80%



Top 5 repeat applicants



Exclusions  - any changes?
In addition to the eligibility criteria outlined in the Community 
Grants Policy, we will not fund :

Changes highlighted in red

• wages and salaries for ongoing administration with the exception of 
fees for professional and specialised services. 

• retrospective costs, unless this is necessary as a condition of the grant, 
or the local board is satisfied that there are mitigating circumstances.

• groups that have failed to meet accountability obligations from 
previous council grants, will not be funded except in exceptional 
circumstances, and/or by stipulating that completing accountability is a 
condition of grant payment.

• gifts/prizes.

• initiatives that are eligible and can be funded by the central 
government

• applicants are ineligible to apply for the Devonport-Takapuna Local 
Board contestable grants if they have had two successful grant 
applications within the current financial year. 

• applications towards alcohol or liquor licenses. 

• projects and activities in schools and churches, unless a plan on how 
the project will be open to the wider community or benefit the wider 
community can be demonstrated.

• consent and permitting fees.

• travel and accommodation unless there is strong evidence of benefit to 
the community.

• applications that require a commitment to ongoing funding or financial 
support.



Investment 
approach –
suggested 
changes in green

• Do you want to change the monetary thresholds 
for local grants and quick response rounds?

Grants scheme Maximum amount 
per application

Quick response $2,000

Local grants Generally up to 
$8,000

Recommendation: 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Proposed dates for 2023/2024

Shaded – rounds are open during these months
Outlined – decisions are made during these months

Do we wish to keep only one Quick Response Round?

Quick response grants

Round Opens Closes Decision made Projects to occur after

One 11 September 2023 13 October 2023 21 November 2023 1 December 2023

Two 18 March 2024 12 April 2024 21 May 2024 1 June 2024

Local grants

Round Opens Closes Decision made Projects to occur after

One 10 July 2023 25 August 2023 17 October 2023 1 November 2023

Two 22 January 2024 1 March 2024 16 April 2024 1 May 2024



Multiboard 
rounds 
2023/2024
details

Multiboard 
grant round 

Open date Close date Decision date 
Projects to occur 

after 

One 3 July 2023 1 September 2023 17 October 2023 1 November 2023

Two 15 January 2024 15 March 2024 16 April 2024 1 May 2024

Does the board wish to 
keep two Multiboard
rounds?



Decline reasons

Does not align with local 
board priorities: There is a 

low alignment with the 
local board’s priorities 

and/or community 
outcome(s)

Grant round 
oversubscribed: Limited 

funding  

Central government 
funding role/ Other 

funding sources available

Application insufficiently 
developed: The project not 
fully defined or developed, 
applicant may be invited to 
submit an application to a 

future grant round

Limited community 
benefit(s): Insufficient 

evidence of specific benefits 
to the community

Project outside of local 
board area: Project not 

benefiting Local Board area 

Not eligible: Applicant or 
project not eligible under 

the terms of the 
Community Grants Policy 
2014 or the local board 

grants programme



Review and snapshot of
2022/2023 Rates Grants



2022/2023 Rates Grants
The Devonport-Takapuna Local Board allocated a 
total of $62,336 to the 2022/2023 Rate Grants 
budget.

A total of $35,349.27 was paid out to two groups.

Ratepayer name 2022/2023 grant Total rates Grants as % of 
rates Property Address

Stanley Bay Bowling Club $9,481.76 10,904.02 86.96% 20 Stanley Point Road Devonport 0624

Takapuna Bowling Club $25,863.27 $29,742.26 86.96% 14 Byron Avenue Takapuna 0622



Discontinue rates grants?

Available 2023/2024 Budget - $64,518

Option 1: repurpose to community grants
Option 2: continue rates grants for FY 
2023/2024

• Rates grants cost over past two FY: $95,966.45

$26,986 was leftover from the 2022/2023 
rates grants budget, this amount could 
fund a full Quick Response round



Thank you!!!



Regional Arboriculture and 
Ecological team

March 2023



Meet the team



Team key responsibilities

• Urban Forestry
• Arboriculture Operations
• Arboriculture Projects
• Tree Health
• Ecology



Devonport/Takapuna team



Arboriculture Operations Team

Senior Arborist - Rich Ashlin 
• Responsible for 
• Devonport/Takapuna Local Board 
• Hibiscus and Bays Local Board 
• Waiheke Island Local Boards.



Arboriculture Operations Team

0.5M trees on a record

Regular street and park trees 
maintenance

Regular inspections

Response to requests

Tree planting delivery



Urban Forest Team

• Steven Krebs – Senior Urban Forest 
Specialist

• Responsible for
• Devonport/Takapuna Local Board
• Hibiscus and Bays Local Board



• Our responsibility as kaitiaki (guardians) of the urban forest is to 
consider what is in the best interest of the public and the healthy natural 
environment we share.

• We oversee trees in:

• Parks

• Open spaces

• Streets and Roads

• Reserves

• We look to grow, manage and protect our urban forest to maximise
the benefits that people receive from a healthy treed environment.

Urban Forest Specialists -
What We Do



Benefits of trees for human habitats (the urban forest)

• How do you 

interact with 

the urban 

forest on a 

daily basis?





Importance of trees





The replacement tree planting process



Data analysis



Quality control of tree stock



Replacement planting locations



Considerations for street tree selection
Will the tree perform in the location 

Largest canopy tree the site can support 

Climate ready 

Not invasive 

Contributes to local species diversity 

Reflects the local character 

Native 

Able to source in the nursery industry 

Long lived species 

Debris and maintenance considerations 

Site considerations, i.e. solar access 

Fast growth 

There is no perfect tree 









Questions?
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