
 
 

Devonport-Takapuna Local Board Workshop Programme  
Date of Workshop: Tuesday 11 June 2024 
Time: 1.00pm – 3.00pm  
Venue: Devonport-Takapuna Local Board Office, Ground Floor, 1-7 The Strand, Takapuna and MS Teams 
Apologies:   

Time Workshop Item Presenter Governance role Proposed 
Outcome(s) 

1.00 – 2.00  1. Parks & Community Facilities 
- Urban Ngahere 

Attachments: 
1.1 Devonport-Takapuna Urban Ngahere 
implementation Memo 
1.2 Draft Canopy Analysis Report Devonport-
Takapuna April 2024 

Howell Davies 
Principal Specialist Urban 
Ngahere 

Keeping informed Receive update on 
progress 

2.00 – 3.00  2. Auckland Emergency Management 
- Emergency Response and Readiness 

Plan 
Attachments: 
2.1 DTLB ERRP Memo 110624  
2.2 DTLB ERRP presentation 110624 
2.3 DTLB ERRP 
2.4 AEM group plan 2024-2029 
2.5 Draft Launch Strategy June 2024 

Jessica Donaldson 
Senior Community Planning and 
Readiness Advisor 

Keeping informed / 
Local initiative 

Receive update on 
progress / provide 

direction on 
preferred approach 

 
Next workshop:  
Tuesday 2 July 2024 

- Connected Communities monthly update 
- Full Facilities Contract Performance update 
- EV Charging in Devonport 
- Bayswater Ferry Terminal update 



- Devonport Peninsula Trust / Restoring Takarunga Hauraki lease 
- Knightsbridge Reserve Playground 

 
 
Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected 

members and staff. 
(c) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(d) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.   



Devonport-Takapuna Local Board Workshop Record  
Date of Workshop: Tuesday 11 June 2024     
Time: 9.30am – 2.50pm   
Venue: Devonport-Takapuna Local Board Office, Ground Floor, 1 The Strand, Takapuna and MS Teams 
 
 
Attendees 
Chairperson:   Toni van Tonder  
Deputy Chairperson: Terence Harpur 

Members:   Peter Allen (online) 
     Gavin Busch 

     Melissa Powell 
     George Wood, CNZM 
      
Staff: Trina Thompson – Local Area Manager 

Maureen Buchanan – Senior Local Board Advisor 

Rhiannon Guinness – Local Board Advisor 

Henare King – Democracy Advisor 

Apologies 
None 
  



Workshop item Presenters Governance role Summary of discussion and Action points 

1. Parks & Community 
Facilities 

- Urban Ngahere 

Howell Davies 
Principal 
Specialist Urban 
Ngahere  
 

Keeping informed The local board was provided with an update on the draft canopy analysis report. 
 
 
The local board raised the following points and questions in response to the 
presentation:  
• Questioned how staff suggest the board navigate playground renewals around 

tree roots, if we want to encourage canopy coverage. Staff suggested bespoke 
and innovative design rather than off-the-shelf playgrounds. 

• Clarified that Plan Change 78 requires development sites to have a minimum 
number of trees and soil depth. 

• Questioned how many trees have been lost during recent storms and if it 
contributed to tree decline in the local board area. Staff noted that tree stock is 
fairly resilient, but some significantly sized trees have been lost – data will be 
sought for trees lost in the past 5 years. 

• Requested data from the local board area on how many tree removal requests 
are made. 

• Clarified how AI modelling works and why it takes as long as it does. 
• Suggestion to provide vouchers for tree planting on berms using local board 

funds. 
 
Next Steps:  
• Canopy Analysis report to be endorsed at a business meeting. 

 



2. Auckland Emergency 
Management 

- Emergency Response and 
Readiness Plan 

Jessica 
Donaldson 
Senior Community 
Planning and 
Readiness Advisor 
Zoe Marr 
Community 
Planning and 
Readiness 
Manager 

Keeping informed / 
local initiative 

The local board was provided with an update on the Devonport-Takapuna 
Emergency Response and Readiness Plan 
• Member T Harpur left the meeting at 2.30pm. 

 
The local board raised the following points and questions in response to the 
presentation:  
• Concern that the Takapuna/Hauraki Emergency Response Group is headed by 

someone who does not live in the area. There have been as the group seemed to 
be concerned regarding what it might be liable for. issues recently making 
contact. 

• Appreciative of the work that has gone into this, noting that there is more 
confidence in the processes for when another storm event occurs. 

• Concern that plans are to be tailored by individual community groups, instead of 
being a consistent and all-encompassing plan. Members suggest that the plan 
remain consistent, groups can make minor changes to reflect local circumstances, 
but the main focus areas of the plan should not be amended. 

• Suggested to connect more with the Milford community, noting the recent buyout 
meeting there was well-attended. 

• Clarified that transitioning to Auckland Emergency Management branding is 
ongoing, noting that the branding of Civil Defence is still regionally recognised. 

• Questioned what features could be included in the renovation of the Takapuna 
Library that would be beneficial in an emergency event. Staff noted spaces for 
privacy during an emergency were often valuable. Showers and cooking facilities 
only valuable if we have power. Suggested and external power point and tap. 

• Clarified the Devonport Community House was excluded from the Devonport 
Emergency plan because it is in a flood zone, but it can still be used in other 
emergency events. Concern raised that the local community house is not 
recognised as an emergency hub. Members asked that this be explored as it 
could cause confusion if we are promoting community house as somewhere 
people can gather for info and advice. 

 
Next Steps:  
• Final workshop with the Local Board 
• Plan adopted at a business meeting. 

 
 

The workshop concluded at 2.50pm.   
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Memorandum 11 June 2024 

To: Devonport-Takapuna Local Board  

Subject: Devonport-Takapuna draft Urban Ngahere Canopy Analysis Report 2024  

From: Howell Davies, Principal Specialist - Urban Ngahere (Forest), Specialist 
Operations, Parks and Community Facilities  

Contact information: howell.davies@aucklandcouncil.govt.nz  
 

Purpose 
1. To present and receive feedback from the Devonport-Takapuna Local Board on the draft 

Urban Canopy Cover Analysis Report 2024.  
 

Summary 
2. This memo provides advice to the Devonport-Takapuna Local Board to better understand 

the status and value of the urban ngahere in the local area.  
3. The attached draft Urban Ngahere Canopy Cover Analysis Report 2024 shows the canopy 

cover changes in the local board area using two types of analysis. Analysis between 2013 
and 2016-2018 used Light Detection and Ranging (LiDAR) and between 2017 to 2022 
used Machine Learning Artificial Intelligence (AI) to analyse aerial imagery. 

4. The two methods of analysis provide data sets that can be contextualised into a view of 
vegetation and tree canopy cover changes over a period of nine years across the 
Auckland region. 

5. Analysis of the canopy cover showed net overall canopy cover between 2013 and 2016-
2018 remained at 16 per cent in the Devonport-Takapuna local board area.  

6. There was a one per cent net loss of canopy cover on private land. This reduction was 
offset by an increase in canopy cover on public land and in the road transport corridor.  

7. Following any local board feedback, changes will be made to the report which will be 
reported to a business meeting for formal approval. The findings and recommendations of 
the canopy analysis report will inform the development of the Devonport-Takapuna 10-
year Ngahere Action Plan. This plan will guide the next ‘Growing’ phase - future tree 
planting to increase canopy cover on public land.    

 

Context 
8. Auckland’s Urban Ngahere (Forest) Strategy (2019) - Te Rautaki Ngahere ā-Tāone o 

Tāmaki Makaurau consolidates and builds upon existing directives that support our urban 
ngahere and sets out a clear framework to protect and grow Auckland’s urban ngahere for 
a flourishing future. 

9. There are three strategy outcomes: 
a) Knowing  
b) Growing  
c) Protecting.  

mailto:howell.davies@aucklandcouncil.govt.nz
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10. The implementation framework identifies eighteen high level actions, one of which relates 
to local boards:  
 
Section 6.3 Whakatinanatanga ā-wāhi motuhake – Area specific implementation 
framework.  

The strategy must take an area specific approach to implementation. This 
will require engaging with each local board, partners, and stakeholders to 
discuss needs and drivers for growing and protecting Auckland’s urban 
ngahere. This will ensure the strategy’s high-level actions are defined and 
implemented in a way that matches the needs of each local area. 

11. Devonport-Takapuna is the seventeenth local board to adopt a local approach to 
implementing a response to the strategy to ensure that the average canopy cover is 
increased to 30 per cent across Auckland’s urban area, with no local board area having 
less than 15 per cent canopy cover.   

12. This board is the first to receive a canopy analysis report informed by the new artificial 
intelligence method for reviewing data, which is a more cost effective and efficient method 
of review.   

13. This memo provides  advice to Devonport-Takapuna Local Board to better understand the 
status and value of the urban ngahere in the local area, as part of the ‘Knowing’ strategic 
outcome.     

14. The local board allocated LDI Opex $15,000 in the 2023/2024 financial year and $15,000 
approved in principle for the 2024/2025 financial year to complete the ‘Knowing’ phase in 
two parts. The second part of the ‘Knowing’ phase is the Devonport-Takapuna Urban 
Ngahere Action Plan, which will be delivered next financial year.  

Discussion 
15. The attached draft Urban Canopy Cover Analysis Report 2024 outlining changes in tree 

canopy coverage between 2013-2018 and 2017-2022 has been prepared for the board to 
review the aerial imagery data.    

16. The findings from the Light detection and ranging (LiDAR) analysis work is outlined in 
sections 3.1 and 3.2 of the attached draft Urban Canopy Cover Analysis Report 2024. The 
findings were based on two sets of LiDAR data produced from surveying in 2013 and 
2016-2018. 

17. High-level comparison of the two LiDAR data sets shows a very minor net increase in the 
tree canopy coverage across land in public ownership. Overall, the net tree canopy cover 
remained at 16 per cent in 2018. The net increase in overall cover was 0.7 per cent, and 
overall net changes in the extent of canopy cover amounted to a per cent change between 
2017-2022. 

Table 1: Comparison of urban ngahere canopy cover from 2013 to 2022 
Survey date and 
analysis type 

Public land Private 
Land  

 Total net 
canopy cover 
 

% net change 
since previous 
survey  

2013 LiDAR 24% 17% 16%  
2016-2018 LiDAR 27% 17% 16% 0.7% gain 
2017 AI  in progress in progress 22%  
2022 AI  in progress in progress In progress ~1.0% loss* 

* The figures shown are indicative only for the aerial analysis 
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18. Between 2017 and 2022, the analysis using the Machine Learning Artificial Intelligence (AI) 
technique indicates a net reduction in the overall extent of tree canopy cover in the 
Devonport-Takapuna local board area.  

19. Early results indicate a continued trend in tree canopy loss on privately owned land. Some 
observations show that larger losses can be attributed to urban intensification, or land use 
changes. An example of the change in land use has been included in the report to illustrate 
the trend that appears to be developing with implementation of the Auckland Unitary Plan.  

20. In the attached report, page 11, Figure 1 identifies the canopy cover across the local board 
area with Takapuna South the highest at 23 per cent, and Westlake the lowest at 13 per 
cent. Areas with canopy cover less than 15 per cent will be areas to target when preparing 
the local urban ngahere action plan.  

Next steps 
                                    

21. Staff will incorporate the local board’s feedback to update the draft Devonport-Takapuna 
Urban Ngahere Canopy Analysis Report 2024 and provide a report at a business meeting 
for formal approval. 

22. After approval, the canopy analysis findings will guide the second part of the ‘Knowing’ 
phase – the Devonport-Takapuna 10-year Ngahere Action Plan. This will outline a plan for 
canopy cover increase across the local board area on public land. The plan will help to 
coordinate efforts to plant more of the right trees in the right place to provide long term 
benefits to local communities across the Devonport-Takapuna Local Board area. 

23. Funding for planting new trees will be either: part of the local board work programme 
activities, or as part of the planning and delivery of new projects.    

 

Attachments 
 

A. Draft Devonport-Takapuna draft Urban Ngahere Canopy Analysis Report 2024  

B. Auckland’s Urban Ngahere (Forest) Strategy (2019) - Te Rautaki Ngahere ā-Tāone o Tāmaki 
Makaurau   
 

 

https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/Pages/urban-ngahere-forest-strategy.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/Pages/urban-ngahere-forest-strategy.aspx
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2017 2022 Canopy loss 

   



 

SA2 Name
2017 Canopy 

Cover

2022 Canopy 

Cover 

2016LiDAR_a

bv3m

2016_LiDAR_

all_veg

Bayswater 22% 22% 15% 28%

Belmont (Auckland) 21% 20% 15% 30%

Castor Bay 32% 32% 23% 43%

Cheltenham 26% 26% 20% 37%

Devonport 26% 26% 20% 39%

Forrest Hill East 23% 24% 17% 35%

Forrest Hill North 24% 24% 17% 33%

Forrest Hill West 20% 19% 14% 30%

Hauraki 23% 23% 16% 35%

Milford Central 21% 21% 16% 31%

Milford West 20% 21% 14% 31%

Narrow Neck 24% 24% 19% 32%

Stanley Point 23% 22% 18% 31%

Sunnynook North 26% 26% 18% 35%

Sunnynook South 25% 25% 17% 32%

Takapuna Central 22% 21% 9% 15%

Takapuna South 28% 27% 23% 42%

Takapuna West 18% 18% 13% 25%

Westlake 19% 19% 13% 30%

Total 23% 23% 17% 32%

Aerial Imagery Canopy 

Estimates

Aerial LiDAR Canopy 

Estimates
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https://www.mpi.govt.nz/biosecurity/exotic-pests-and-diseases-in-new-zealand/pests-and-diseases-under-response
https://www.mpi.govt.nz/biosecurity/exotic-pests-and-diseases-in-new-zealand/pests-and-diseases-under-response
https://writersincconz-my.sharepoint.com/personal/niki_writersinc_co_nz/Documents/Documents/WritersInc%20Files/GreenScene/www.mpi.govt.nz
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