
 
 

Devonport-Takapuna Local Board Workshop Programme  
Date of Workshop: Tuesday 7 November 2023 
Time: 9.30am – 2.30pm  
Venue: Devonport-Takapuna Local Board Office, Ground Floor, 1 The Strand, Takapuna and MS Teams 
Apologies:   

Time Workshop Item Presenter Governance role Proposed 
Outcome(s) 

9.30 – 11.00  1. Connected Communities 
- Monthly Update 

Attachments: 
1.1 Devonport-Takapuna Connected 
Communities Monthly Work Programme 
Update 2023-2024 November 
1.2 Demographic Advisory Panels Strategic 
Priorities 
1.3 Rangatahi Engagement Guide for Elected 
Members v5 
1.4 Rangatahi Guide to Attending Board 
Meetings v5 

Deb Doyle 
Community Broker 
 

Keeping informed  Receive update 
on progress 

11.00 – 12.00 2. Parks and Community Facilities 
-  Local Parks Management Plan 

Management Intentions 
Attachments: 
2.1 LPMP Management Intentions 
Presentation for Nov 7 - DT 

Tommo Cooper-Cuthbert 
Service and Asset Planner 
 

Keeping informed Receive update on 
progress 

1 hour break 



1.00 – 1.30  3. Tātaki Auckland Unlimited 
- Moana Festival briefing 

Attachments: 
3.1 Moana Auckland 

Nick Crabtree 
Event Director 
 

Keeping informed Receive update on 
progress 

1.30 – 2.00 4. Connected Communities 
-  Reduction of LDI-funded Library Hours 

Attachments: 
4.1 DTLB Library Hours Reduction Memo 
 

Trina Schuster 
Connected Communities Lead 
and Coach 
 

Keeping informed Receive update on 
progress 

2.00 – 2.30 5. Parks and Community Facilities 
- Skatepark update 

Attachments: 
5.1 Woodall Skatepark Concept Design Memo 
5.2 Woodall Cost Estimate breakdown 

Xavier Choi 
Project Manager 
Sarah Jones 
Manager Area Operations 

Keeping informed Receive update on 
progress 

 
Next workshop: 14 11 2023 
 
Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected 

members and staff. 
(c) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(d) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.   



Devonport-Takapuna Local Board Workshop Record  
Date of Workshop: Tuesday 7 November 2023     
Time: 9.30am – 2.28pm   
Venue: Devonport-Takapuna Local Board Office, Ground Floor, 1 The Strand, Takapuna and MS Teams 
 
 
Attendees 
Chairperson:   Toni van Tonder  
Deputy Chairperson: Terence Harpur  

Members:   Peter Allen 
     Gavin Busch 

     Melissa Powell 
     George Wood, CNZM 
      
Staff: Trina Thompson – Local Area Manager 

Maureen Buchanan – Senior Local Board Advisor 

Rhiannon Guinness – Local Board Advisor 

Henare King – Democracy Advisor 

Apologies 
None 
  



Workshop item Presenters Governance role Summary of discussion and Action points 

1. Connected Communities 
- Monthly Update 

Deb Doyle  
Community Broker 
Kathryn Schuster 
Youth Specialist  
 

Keeping informed The local board was provided with an update from Connected Communities for 
November 2023. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Concern that Shore Junction is growing exponentially and may outgrow their 

space in the coming years, while acknowledging that this is a good problem to 
have and reflective of their success. 

• Noted that Youth handbooks do an excellent job of describing the role of the 
Local Board, suggest adapting this for general use. 

• Clarified that youth engagement with the Local Board would be at workshops 
rather than at business meetings; business meeting Standing Orders do not allow 
it, workshops are dynamic and less formal. 

• Excited to see the Ethnic Plan nearing completion, Activators can play a strong 
role in actioning the plan. 

• Interested in hearing similar examples of community delivery from other Local 
Board’s. 

• Some interest and clarity sought around advisory panels; they are self-selected, 
unpaid, and generally with 10 or fewer members. Participation in advisory panels 
are still recovering since COVID. Some appetite to invite a panel to a Local Board 
Workshop to learn more about their process. 

 
Next Steps:  
• Next update on 5 December will include Crime Fund item. 
• Minor amendments to be made to the Youth Handbooks for the board to review in 

due course. 
 



2. Parks & Community 
Facilities 

- Local Parks Management 
Plan 

Tommo Cooper-
Cuthbert 
Service and Asset 
Planner 
John McKellar 
Parks and Places 
Specialist 
 

Local initiative The local board was provided with an update on the development of the Local Parks 
Management Plan. 
• Deputy Chairperson T Harpur left the meeting at 12.12pm, towards the end of this 

item. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Questioned if there was any measurement of subsidence at Allison Park. Staff 

were unsure but would enquire. 
• Clarified that hazards would be acknowledged in the plan, an example being a 

Tsunami-prone area. 
• Concern with trying to address drainage in reserves, noting that the Board are 

setting themselves up for failure knowing they cannot afford to do drainage works 
for all the impacted reserves in the Local Board area. 

• Concern about labelling specific sports in the plan, an example being “golf 
activities” at Allison Park, noting that the Board shouldn’t limit themselves by 
being too specific with their management intentions. 

• Clarified there is no Myrtle Rust that staff are aware of at the edge of Ngataringa 
Park next to Lake Road. 

• Concern regarding the achievability of the Narrow Neck and Fort Takapuna draft 
management intentions. Staff noted that other Local Boards have included this 
level of detail/ambition in existing Local Parks Management Plans. 

• Enquired if the storyboards at Narrow Neck can be cleaned. Unclear if the 
storyboards belong to Council; staff suspect they are. 

• Request to combine points in the plan regarding working with Mana Whenua in 
Narrow Neck and working with Mana Whenua in Ōperetū Fort Takapuna 

• Note the need to balance flexibility against ambition in the plan. 
• Note that Beach/Water access management intentions need to be included for 

Takapuna and Milford. 
• Noted that discussion of the coastal walkway between Milford and Takapuna 

could continue after the 30 November Planning, Environment and Parks 
Committee meeting. 

• Clarified that Auckland Transport would not have jurisdiction on any potential 
connection between Sylvan Park and Henderson Park 

• Noted a greater discussion needed regarding the usage of Lake Pupuke. A User’s 
Group was suggested as a solution to help navigate competing demands for 
space in the Lake.   

 
Next Steps:  
• A series of workshops will come to the board in the new year where parks will be 

discussed in smaller groups.  



3. Tataki Auckland 
Unlimited 

- Moana Festival briefing 

Nick Crabtree 
Event Director  

Keeping Informed The local board was provided with an overview of the inaugural Auckland Moana 
Festival. 
 
The local board raised the following points and questions in response to the 
presentation:  
• The local board can be involved by having their events included in the Moana 

Festival itinerary and leverage off their marketing tools rather than finding directly.  
• Navy involvement in not confirmed at this stage, conversations are underway with 

SailGP. 
• This event is supported through regional funds.  
• Strong desire from the local board to be included in future planning. 

 
4. Connected Communities 
- Reduction of LDI-funded 

Library hours  

Trina Schuster 
Connected 
Communities Lead 
and Coach  
 

Keeping Informed  The local board was provided with an update following the reduction of Locally Driven 
Initiative funded library hours. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Reiterate trust in staff to deliver on operational issues. 
• Intertest from the board in looking at standardised hours across the region. 
• Would like to hear back on any feedback from the public that the library receives. 
 
Next Steps: 
• Staff are working to operationalise this decision and expect it to commence from 

Saturday 3 February 2024. 
 

5. Parks & Community 
Facilities 

- Woodall Skatepark Update  

Xavier Choi 
Project Manager 
 

Provide Feedback  The local board was provided with an update on the Woodall Park Skatepark 
designs. 
 
The local board raised the following points and questions in response to the 
presentation:  
• Desire for skateboarding activity to be as far away as possible from residential 

housing. 
• Noted the demand for Pickleball in the area and the board desire to see courts for 

this.  
• Concern expressed over the huge gap between the budget available and the 

budget proposed. 
• Request for full options analysis, these options are not something the board can 

deliver within their available funding.  
• Paddle Tennis are interested in this site and could be a potential funding partner.  
 

 

The workshop concluded at 2.28 pm.   



Connected Communities 
Monthly Update

November 2023



Community Delivery Key Updates Nov 2023

• Ethnic Plan

• Food Security

• Youth Updates

• Community Activators

• Demographic Advisory Panels Strategic Focus



Community 
Delivery 
Updates



Ethnic Plan 

Hearts and Minds no longer able to deliver

• Draft plan received but needs reprioritisation

Plan moving forward:

• Staff rework draft plan with LBS

• Contract a graphic designer 

• Contract a new delivery partner: 
• launch party and promotion

• convene reference group

• deliver on a few key projects in the new year



Food Security

Key deliverable: online and print resource of all free food 
initiatives in DT

In addition, Grow Forrest Hill will deliver:

• 6 educational workshops on food security 
throughout board area

• Support growth and development of Sunnynook 
Community Garden and Takapuna Community 
Garden

• Supporting food security and community gardening 
at Bardia St Kainga Ora

• New Pataka Kai set up in identified gaps 



New Youth Specialist: Kat Schuster



Youth Updates

Shore Junction:

• 3000 active members

• 1700+ regularly attending over a 
3-month period

• New SENSE sessions- Weds 11a-
2pm

• New Youth Music and Events 
Coordinator 

1News report on Shore Junction and Hado

https://www.1news.co.nz/2023/09/29/watch-daniel-faitaua-plays-hado-the-worlds-first-physical-esport/


Youth Seat

• Youth Seat Handbooks attached
• Reviewed by Youth Specialist, 

Younite, LBS

• Next Steps:
• Elected Members to review and 

feedback on handbooks
• Application process to be confirmed
• Letter from Chair to schools 

introducing concept



Community Activators

Raki:

• Ad is live on Seek

• Strong number of 
applicants so far

Taitonga:

• Recruitment starting 
soon

https://www.seek.co.nz/job/70992198?type=standard


Community Activators

First few months:

• Set up Instagram/Facebook/other social media profiles

• Set up regular communications to community

• Strategy development in partnership with Council and each other

• A few key delivery initiatives before end of FY23/24 ie:
• In discussion about Play Streets with Jacquelyn Collins

• Community Welcome Packs

• Local Waste Minimisation Networks

• Identify opportunities for beautification/placemaking



Council Updates



Demographic Advisory Panels Strategic Focus Areas 2023-
2025

Demographic Advisory Panels include:

• Pacific Peoples

• Rainbow Communities

• Youth

• Seniors

• Ethnic Communities

• Disability



Demographic Advisory Panels Strategic Focus Areas 2023-
2025

Key themes across all groups:

• Climate Action

• Housing Affordability/Cost of Living

• Public transport access

Other focus areas Who included these

Belonging/Inclusion/More Training in 

Council

Rainbow Communities, Ethnic 

Communities, Disability

Economic Growth Pacific Peoples, Ethnic Communities

Mental Health and Wellbeing Pacific Peoples, Youth, Seniors

Civic and Community Engagement Pacific Peoples, Rainbow Communities



Upcoming Updates

Who What When

Trina Schuster Libraries Hours 

discussion

Today

Digital Seniors Pilot Report and 

Hub Review

Nov 14th

Michael Alofa Crime Fund Dec 5th



Patai? 
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Purpose 
This guide is to support Elected Members to help rangatahi that attend Devonport-Takapuna Local 
Board Workshops and Business Meetings: 

1. Feel safe in board meetings 
2. Understand board process, polices and procedures 
3. Know when and how to speak up 

This Guide includes a description of the process for Rangatahi at DTLB meetings, Youth Engagement 
Best Practice, and a Keeping Children Safe Guide.  

Please familiarise yourself with the context of this guide so that you can protect young people and 
yourself when youth representatives come before the board.  

The terms “rangatahi” and “young person/people” are used interchangeably throughout this guide.  

This guide is recommended to be read in conjunction with the Rangatahi Guide to Youth Engagement 
with Devonport-Takapuna Local Board.  

Introduction 
Within the Devonport-Takapuna Local Board Plan 2023-2026 the Local Board has prioritised youth voice 
and integrating a youth seat into the board’s regular meetings. This is an incredible opportunity for 
rangatahi across the board area to get firsthand experience in local democracy and understand the 
value of contributing to the work the local board does.  

Young people have a unique perspective in that they sit outside the day-to-day politics and are thinking 
in the long term what their wellbeing will look like.  

The Supreme Court stated in November 2022 that preventing 16- and 17-year-olds from voting is 
unjustified age discrimination in breach of the Bill of Rights, that says from the age of 16 you cannot be 
discriminated against based on your age.1  

Following on from this decision, young people should not only have a vote at the ballot, but a voice 
directly in the decisions that will affect them. Unfortunately, by legislation rangatahi cannot vote at 
these board meetings, but their voice can be heard, and their contributions taken seriously.  

A Local Government New Zealand presentation in 2019 on Youth Voice Groups said youth voice is 
necessary because “a city which is attractive to young people, and which involves, values and 
acknowledges young people, create benefits for the whole community.” 2 

Feedback from Youth Council participants stated “We need positive role models and mentors who can 
help our voice reach where it needs to go. We need funding to implement or vision and guidance 
regarding the plausibility of that. We need people to believe in us and talk to us, rather coming into our 
spaces and overtaking our narrative with their own political agenda.”  

 

 

https://www.makeit16.org.nz/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.lgnz.co.nz/assets/CBC19/6aca81079d/4-Sarah-Colcord-Important-role-of-Youth-Voice-Groups_compressed.pdf
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Rangatahi at DTLB Meetings 
Purpose 

The purpose of the Youth Seat is for young people to have the opportunity to feedback in real time from 
a youth perspective into local board matters. This is a non-voting seat, but rangatahi will still be given 
the opportunity to ask questions and engage in debate, if they feel comfortable to do so.  

Process 

1. Young people will be notified of the opportunity at schools via teachers and Counsellors and 
through advocacy by Younite.  

2. Applications will go into Younite who will review them for best fit.  

3. Younite will forward successful applications onto the Democracy Advisor to schedule in.  

4. If a limited number of rangatahi, the Democracy Advisor will schedule rangatahi to attend 
workshops and business meetings with topics that are of interest and relevant to youth concerns.  

5. Members will be emailed with the agenda to let them know who will be attending.  

 

Before the Meeting 

1. Rangatahi will be sent the workshop materials at the same time as elected members have it 
available on Nexus. They’ll know to review the materials before the workshop and ask for 
clarification when needed.  

2. Rangatahi will have a guide of expectations for behaviour.  

3. Rangatahi will be invited to a meeting an hour before the workshop or business meeting with the 
Broker, a Local Board Advisor and, preferably, an elected member to quickly run through the 
workshop/business meeting materials. 

4. During that morning meeting, Rangatahi will indicate which items on the agenda they would like to 
be invited to sit at the table and engage in.  

5. Staff will notify the Chair which items to invite the young person up to. 

 

During the Meeting 

1. If Rangatahi don’t want to sit at the table the whole time, they’ll sit in the audience with the 
Community Broker and/or the Local Board Advisor, who will be able to provide context and support 
as needed. 

2. When invited up, the Chair will introduce the young person to members and Council staff, giving a 
brief description of their purpose.  

3. Members and Staff should treat the young person the same as an elected member, except when it 
comes to voting. 

4. Democracy Advisor to take note of any action items of concern  
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5. Community Broker or Local Board Advisor to close the loop on with the young person.  

 

After the Meeting 

1. The day after the meeting rangatahi will be sent a feedback form to input their experiences. If there 
is capacity a conversation would be great 

2. Younite will have access to the form and will feedback to staff on a regular basis to improve the 
process.  

Youth Engagement Best Practices 
Key tips for engaging with Rangatahi are included below. If you’d like to read more, you can find full 
guidance on Council’s Engaging with Youth People resource or the Ministry of Youth Development’s 
Guide Youth Participation in Decision-Making.  

Effective youth engagement is based on the principles that young people: 

• Are informed 
• Have an effect on outcomes 
• Have an opportunity to organise themselves 
• Make decisions or are involved in decision-making 
• Are involved in follow up 
• Are experts in young people’s worlds and so can offer insights we might never be aware of 

Engaging with young people, like many communities, works better when you build trust and an ongoing 
relationship. Part of that is about ensuring that youth are provided with feedback about how their input 
has influenced a decision. If feedback is taken on board in a workshop or business meeting, or if 
Rangatahi’s input has influenced member’s opinions, please let the Community Broker or Youth 
Specialist know. That is meaningful feedback that they can pass back on to Rangatahi.  

Don’t expect young people to understand the context of any item before the board- it’s up to the 
Advisor, Youth Specialist or Community Broker to draw the links to the big picture either beforehand 
when going through the materials or for Elected Member’s in the moment to connect the dots. 

Do’s: 

1. Engage with Rangatahi the same as you would adults 
2. Respect a young person’s lived experience, point of view, advice and knowledge 
3. Walk alongside them. They don’t know what they don’t know. They may have never done a project 

plan before so give them the templates and guidance for success 
4. Follow through. Make sure whatever you say you’ll do that you close the loop 
5. Be straight up. Building trust is easy when you’re open and honest, even if it’s not what they want to 

hear.  
6. Be flexible, young people have a million competing priorities and are learning how to juggle 

responsibility and are still mastering juggling increased leadership responsibilities. It takes practise 
and we can be patient and support that.  

7. Avoid jargon and be aware that Rangatahi are unlikely to know acronyms or organisations you are 
familiar with 

https://aklcouncil.sharepoint.com/sites/how-we-work/SitePages/engaging-young-people.aspx
https://www.myd.govt.nz/working-with-young-people/youth-participation-in-decision-making/index.html
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Keeping Rangatahi and Yourself Safe  
Safeguarding Everyone 

There are some very simple steps you can take to ensure you are maintaining strong boundaries and 
protecting both Rangatahi you’re engaging with and yourself.  

Communication between Elected Member’s and Rangatahi outside board meetings should be limited and 
always involved either the Community Broker or Youth Specialist. If there are instances where engagement 
is required, follow the guidelines below. 

If you have any questions or would like further clarification, please contact your local Youth Specialist.  

Do’s 

• When emailing Rangatahi, always copy someone else in. 
• If on the phone with a young person, document the conversation via email or in your Council 

calendar. 
• If a young person messages you via text or social media, encourage another form of communication 

or make sure you limit interactions to your Council phone.  
• Post on Council related social media with verbal consent from over 16s and parental written 

consent from under 16s. 

 

Don’ts 

• Meet with young people on one on one. Always keep in mind 2:1 ratio- either two adults to one 
young person or two young people to one adult.  

• Post on personal social media photos or interactions with under 18s. 
• Store photos on personal devices of rangatahi. 

 

Welfare Concerns 

There is a broad Keeping Children Safe Guide from Council and Kotahi site that you can refer to if you want 
to understand more about responding to any allegations or concerns about youth welfare or abuse.  

If you are concerned about rangatahi wellbeing, contact your Local Area Manager and Youth Specialist for 
how best to proceed. If you find yourself in a situation with a young person who is disclosing something to 
you, follow the basics below and report it to your LAM, Community Broker and Youth Specialist 
immediately to develop an action plan.  

If a young person discloses something to an Elected Member, the member should: 

• Stay calm 
• Listen to and hear what they have to say 
• Give time to them to say what they want 
• Reassure them it was right to tell you 
• Tell the young person that they are being taken seriously and they are not to blame 

https://aklcouncil.sharepoint.com/sites/Kotahi/Compliance/Keeping%20Children%20Safe%20Guide.pdf
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• As soon as you are aware the young person is making a disclosure, explain that you have to pass on 
what the young person has told you to someone that can help 

• Give an age-appropriate explanation to the young person of what the young person can expect to 
happen next 

You should not: 

• Make the young person repeat the story unnecessarily 
• Promise to keep secrets 
• Enquire into details of alleged abuse 
• Ask leading questions or question in a way that introduces words, phrases, people’s names or 

concepts 
• Indicate disbelief in the disclosure. Don’t try to correct, confront, change, challenge or influence 

what they say.  

 

Code of Conduct 
Though the Code of Conduct does not make specific reference to working with young people, the values 
underlying the code, Trust and Respect, apply equally, if not more so, to engaging with rangatahi. 
Elected Members when interacting with young people will 

• Encourage mutual respect and maintain the dignity of each individual 
• Be inclusive 
• Open and honest 

Within the Code of Conduct Bullying can be qualified as a “single episode” of demanding and 
unreasonable behaviour so significant it constitutes bullying. Bullying is sometimes associated with 
power imbalance. 

Harassment is defined as “any unreasonable, unwelcome or unsolicited comment, conduct, gesture or 
behaviour characterised as insulting, intimidating, malicious, degrading, offensive. This could be 
repeated behaviour or an isolated incident that it poses a risk to a person’s wellbeing.  

When working with young people, it’s important to recognise that a natural power imbalance exists and 
a greater risk to their wellbeing is present than when engaging with professional adults. Therefore, extra 
steps must be taken to ensure the safety of the young person and yourself.  

Some suggestions are made below on how to ensure you are supporting young people in 
communications with them.  
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Purpose 
The purpose of this guide is to support youth participants to understand the process of attending a 
Devonport-Takapuna Local Board meeting. This guide includes the application process, expectations of 
participants before, during and after the meeting and a guide for lodging complaints or concerns should 
they arise.  

Rangatahi and young people are used interchangeably throughout this guide.  

Introduction 
Within the Devonport-Takapuna Local Board Plan 2023-2026 the Local Board has prioritised youth voice 
and integrating a youth seat into the board’s regular meetings. This is an incredible opportunity for 
Rangatahi across the board area to get firsthand experience in local democracy and understand the 
value of contributing to the work the local board does.  

Young people have a unique perspective in that they sit outside the day-to-day politics and are thinking 
in the long term- what their wellbeing will look like.  

The Supreme Court stated in November 2022 that preventing 16- and 17-year-olds from voting is 
unjustified age discrimination in breach of the Bill of Rights, that says from the age of 16 you cannot be 
discriminated against based on your age.1  

Following on from this decision, young people should not only have a vote at the ballot, but a voice 
directly in the decisions that will affect them. Unfortunately, by legislation you cannot vote at these 
board meetings, but your voice will be heard, and your contributions taken seriously.  

A Local Government New Zealand presentation in 2019 on Youth Voice Groups said youth voice is 
necessary because “a city which is attractive to young people, and which involves, values and 
acknowledges young people, create benefits for the whole community.” 2 

Feedback from Youth Council participants stated “We need positive role models and mentors who can 
help our voice reach where it needs to go. We need funding to implement or vision and guidance 
regarding the plausibility of that. We need people to believe in us and talk to us, rather coming into our 
spaces and overtaking our narrative with their own political agenda.”  

Application Process 
How you’ll be selected 

1. Schools will open an expression of interest process with students. The school staff will give 
students they believe best suited and who can miss a day of school an online application link.  

2. The applications will be monitored by Younite, the Devonport-Takapuna Local Board Youth Board, 
an Auckland Council Youth Specialist and the Devonport-Takapuna Local Board Community Broker 
(a community liaison role for the board). Younite will have the opportunity to make 
recommendations on student’s applications.  

https://www.makeit16.org.nz/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.lgnz.co.nz/assets/CBC19/6aca81079d/4-Sarah-Colcord-Important-role-of-Youth-Voice-Groups_compressed.pdf
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3. If a student is selected, they’ll be sent a schedule of workshops and business meetings to identify 
their preferred date. Not every item on the agenda will necessarily be relevant to Rangatahi 
priorities, but staff will make every effort to let Rangatahi know what it is upcoming so they can 
choose dates according to their interests, if possible.   

4. Representatives will be expected to attend for the entire day and will have an exemption to miss 
class without penalty.  

How Meetings Work 
Devonport-Takapuna Local Board meets on Tuesdays.  

Workshops start at 9:30 am on Tuesdays and Business Meetings and Community Forum start at 10am.  

Workshops 
A workshop is where the board hears advice from staff on a range of subjects. It’s an opportunity for 
elected members to ask questions of staff and to start to develop opinions. No official decisions are 
made at workshops. At a workshop you’ll often see a few options presented and staff will ask the 
members to give feedback on what they would like to explore further. Workshops can cover topics from 
the hyper local such as a community group update up to issues of National significance that Council 
would like to feed back on.  

Workshops tend to be more informal where the conversation flows more freely and standing orders 
aren’t necessarily adhered to. Standing orders are the rules that govern meetings and are described 
more below in the Business Meetings section.  

Business Meetings 
Business meetings are where all formal resolutions are made and elected members vote on matters 
before them such as approving funding, feeding back to Governing Body or Central Government, or 
approving leases. After an item has come to one (or many) workshops, staff put forward a formal 
business meeting report with a recommended course of action.  

The Chair will submit recommendations prior to the meeting with a direction they would like the board 
to take on each item on the agenda. The Chair has usually canvassed views of other members and 
knows if there is a consensus around the table or not. Occasionally, members will table an amendment, 
that is ask for everyone to consider changing the recommendations.  

Structure of a Meeting 
Business Meetings follow a set structure as listed below 

1. Karakia- to start the meeting 

2. Apologies- if members aren’t present for some reason 
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3. Declaration of Interest- sometimes members will declare a conflict of interest, meaning they won’t 
be voting on an item. This can be because they have a relationship with someone the item affects or 
a possible financial interest in the matter 

4. Confirmation of minutes- confirming the minutes from the previous business meeting are accurate 

5. Leave of Absence- if a member is gone for a period of time 

6. Acknowledgements- members use this space to acknowledge significant events or people in the 
community. Often this is a space used to talk about someone who has passed away recently and 
acknowledging their contribution to the community.  

7. Petitions- occasionally members of the public will have a petition to present to the board.  

8. Deputations- Members of the public can request 10 minutes to speak in front of the board on an 
item of interest. The board “deputises” them to speak on a topic potentially not related to board 
business of the day, but a matter of interest to the public anyway.  

9. Public Forum- Members of the public can talk for 3 minutes on an item of interest. People use this 
space to give their opinions on items on the agenda or to bring up an issue they’re experiencing in 
the community. 

10.  Extraordinary business- Sometimes the board has to make a decision on something urgently and at 
short notice where there has not been time for a report to be included on the official agenda. An 
item that is not on the agenda for a meeting may be dealt with at the meeting if there is reasonable 
explanation about why the item is not on the agenda, why the item cannot be delayed, and the 
board agree to accept the urgent item.  

11. Notices of Motion- Elected Members use this spot to put forward items they would like Council staff 
to investigate further. These are usually topics that have not come before a workshop. Members will 
vote on whether to direct staff to consider the request of the member or not.  

After the procedural items, the board moves into regular board business.  

Standing orders 
Standing orders govern the behaviour of the meeting. During each item, staff will present on the topic of 
discussion. Member’s will then have an opportunity to ask questions.  

When staff answer questions that elected members have raised, they start their answer with “through the 
Chair.” The Chair controls the flow of the meeting and staff are speaking “through” them (ie with their 
permission) when addressing the meeting. Staff and members will also refer to each other with their titles 
during business meetings. Ie. Madam Chair or Member (last name) 

After each member has had a question, there is opportunity for debate. There are rules around how the 
debate and question time are guided that the Chair will manage.  

When member’s go to vote on an item that there isn’t agreement on, any member may call for a vote by 
division. This means asking for individual members to signal their vote separately and having them formally 
recorded in the minutes instead of calling for a general “yes or no” around the table.  
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Community Forum 
Community Forum is where local groups or individuals come in to introduce to themselves to the board 
or to bring a matter before the board that they think needs attention.  

Each group gets a 15-minute slot with question time from members and the Rangatahi Representative.  

Examples of Community Forum presentations in the past range from disability advocates highlighting 
accessibility concerns to the Sunnynook Community Centre giving its yearly operational update to the 
board.  

As Community Forum is structured like a business meeting, the normal business meeting style agenda 
applies and sometimes staff use the opportunity for the board to vote on extra items that have come 
forward between business meetings.  

 

Expectations of Rangatahi  
Before Meeting 
Each young person is expected to attend a session with an elected member and Council staff prior to the 
meeting to get an understanding of what materials will be brought before the board on that day.  

Workshop or business meeting agendas will be sent to you when they are sent to the members- usually the 
Thursday or Friday before the meeting. You will have the weekend to read the materials and develop an 
understanding of what will be discussed.  

On Tuesday morning at 8:30 (for workshops, 9 for business meetings), you will meet with an elected 
member representative and Council staff to go through the items on the agenda and answer any questions 
you may have. This is your chance to signal if there are items you would like to sit at the table with 
members and ask questions of Council staff or give a youth opinion on the subject.  

During Meeting 
During the items you’ve requested to be a part of, the Chair will invite you to sit at the table. Council staff 
will present their materials. Depending on the item, the Chair might open up to questions as the 
presentation goes on or wait until the end. When the Chair opens up the floor to questions, feel free to raise 
your hand. During a workshop, you can state an opinion while asking questions at the same time. 

If it’s a business meeting, after questions are asked the Chair will move everyone into debate. This is an 
opportunity to state your opinion on the matter at hand.  

You will not be able to vote during business meetings but members will listen to your opinions and take 
them into account.  
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After Meeting 
A link will be sent to you after the meeting to provide feedback on your experience. This is an opportunity 
to state what you would like to be kept up to date on or if you have any issues that need to be addressed. 
Please see the issues and complaints process below.  

The Democracy Advisor will have taken note of your questions and if there is something that you’d like 
more information on, staff will ensure that’s sent through to you when possible.  

Post Attendance Opportunities 
After a young person attends a meeting there are several opportunities for them to stay involved in 
local government or advocate for issues they care about in their communities.  

If interested, they could: 

1. Join Younite which involves leading youth engagement on local board and Council issues 
2. If you are interested in meeting with a mentor in an area of Auckland Council, you can be paired, 

via the Community Broker, for a one off meeting with someone in Council who works in an area 
you’re interested in pursuing 

3. If you are interested in anything you’ve heard or want to know more about different parts of 
Council, the Community Broker can connect you to relative staff to understand more 

4. Using your new knowledge of local board staff, members and process, you can get involved in 
decision-making in your school or a community organisation to make change in your 
communities 

5. You can join a special interest group or do own campaigning or community organising eg 
rainbow community, climate etc… 

6. You can attend more than one local board meeting as the calendar allows. Contact the 
Community Broker or Youth Specialist to organise.  

Issues or Complaints Process 
If throughout the process of being involved with the Devonport-Takapuna Local Board you experience 
anything that makes you uncomfortable, unfavourable comments by Elected Members or Council staff or 
something that generally didn’t sit right with you, there are a few different people you can reach out to. 
Each of these options below are equally valid and are more about your comfort levels.  

Elected members are held to a Code of Conduct and Council staff have policies and procedures in place to 
deal with any issues or complaints that may arise.  

After your attendance, you will be sent a form to feedback on the process. This is an opportunity to put any 
complaints or comments in writing that you don’t feel need special attention but are simply a general 
reflection. If someone has personally harmed you verbally, physically or emotionally, please reach out to 
the one of the resources below.  
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Peer Support 
Younite has a wellbeing officer and is well supported by Shore Junction Youth Centre. If you prefer to first 
make contact with a peer or youth worker from Shore Junction, you can email younitechair@gmail.com or 
Annaliese@shorejunction.nz.  

Local Board Services Staff 
There are several different roles within Local Board Services (LBS) staff. You’ll likely work closely with the 
Local Board Advisor or Local Board Senior Advisor. They are both manager by the Local Area Manager. Any 
issues that are brought to the attention of LBS will likely escalate to the Local Area Manager. Local Area 
Managers also deal with any Code of Conduct complaints against elected members.  

If your concern or complaint is about Council staff that you’ve worked with such as the Community Broker 
or Youth Specialist, the Local Area Manager is a good first point of contact as well.  

To reach out to the Local Area Manager, you can email Trina.Thompson@aucklandcouncil.govt.nz.  

 

Auckland Council Staff 
There are two Council staff support roles you will likely engage with that sit outside Local Board Services: 
Community Broker and Youth Specialist. You can reach out to either one about complaints or issues. They 
support finding a resolution to your concern through the department of the staff member in question.   

The Community Broker engages with all community groups and helps the Local Board deliver on its 
community delivery strategy. The current Community Broker is Deb.Doyle@aucklandcouncil.govt.nz.  

The Youth Specialist is someone qualified in youth development and mentoring that provides specialist 
advice to local boards in all matters related to young people. The current Youth Specialist is…  

 

 

 

  

mailto:younitechair@gmail.com
mailto:Annaliese@shorejunction.nz
mailto:Trina.Thompson@aucklandcouncil.govt.nz
mailto:Deb.Doyle@aucklandcouncil.govt.nz
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Local Board review of management intentions for the 
Devonport-Takapuna Local Parks Management Plan

Tommo Cooper-Cuthbert, Service and Asset Planner, 
Regional Services and Strategy

7 November 2023



Purpose
• Seeking local board feedback on draft management intentions. These 

will be revisited at another workshop on November 14

• Introducing draft management intentions relative to case studies at 
selected “focus” parks clusters

• Management intentions - designed to uphold the valued features of 
parks currently while introducing future proposals to improve reserves

• Before the November 14 session local board members will have a 
chance to review the draft management intentions in a spreadsheet



Management 
intentions 
in the plan

Right - Sample of management 
intentions from the Rodney LPMP



Information informing draft management 
intentions

• Researched submissions from the first round of public engagement.

• Reviewed old reserve management plans.

• Checked with Local Board members around parks issues to target with 
these management intentions.

• Consulted Council subject matter experts on management intentions. 

• Mana whenua hui were held, and several available iwi management 
plans have been reviewed.

• Draft management intentions for the reserves in the Devonport-
Takapuna rohe have been written and are still evolving.



Local board rohe with focus sites identified

Local board territory identified on the map (left) 
with today’s focus parks identified by red 
circles. Some of these parks are adjacent to 
each other.

Red circles featuring:
• Narrow Neck Beach and nearby 
Ōperetū/Fort Takapuna reserves

• Alison Park (golf course site) and Ngataringa
Park

• Takapuna and Milford Beaches 
• Sylvan Park and Henderson Park 
• Reserves adjoining Wairau Creek, Milford



Case study – Alison and Ngataringa Parks
Draft management intentions include;

• Recognise and enhance public art and Māori cultural 
signifiers within Ngataringa Park.

• Seek to educate the public on the geographic and cultural 
history of the area surrounding Ngataringa Park through 
interpretive signage and maps (regarding reclaimed land).

• Continue to facilitate the use of Alison Park for golf 
activities while also seeking to allow for public access.

• Support opportunities to improve the open watercourses 
in Alison Park (“the golf course”), including enhancing the 
riparian environment and water quality.

• Seek to construct wetlands, planted channels and swales 
to enable water re-use and improve water quality on 
Alison Park and surrounding parks.

• Investigate opportunities to deliver on the local board-
approved Devonport-Takapuna Greenways plan relating to 
Alison Park and Ngataringa Park.

• Improve drainage to address boggy conditions of    
grassed surface in both reserves.

Above right: sites, with Ngataringa Park to the west and Alison 
Park to the south-east – source; Auckland Council GIS. Above 
left historical map of Devonport in 1850s – source ‘North Shore 
Heritage plan,’ Volume 2



Case study – Narrow Neck and Ōperetū (Fort Takapuna)
Draft management intentions include;

• Promote Narrow Neck Beach as a multi-use venue, encompassing 
active and passive recreation, the boat club and facilities.

• Promote the yacht club’s educational work on water safety at 
Narrow Neck Beach.

• Work with mana whenua to acknowledge and protect the 
significant cultural heritage values of Ōperetū (Fort Takapuna). 

• Work with NZDF, DOC and AT to actively develop an ecological 
restoration program, path upgrades, further mobility access, and 
maintenance work on Ōperetū (Fort Takapuna). See management 
area for the reserve on the map (left).

• Continue to maximize both parks for appropriate public use and 
community events.

• Seek to add further natural play elements at both reserves.

• Support efforts to enhance ecology and eradicate weeds by 
volunteer groups and mana whenua in both reserves.

• Work with mana whenua to protect sites of interest, including             
sites indicating Māori settlement at both reserves.

Above: Map from existing management plan
Below: Sites, with Narrow Neck Beach to 
the north and Ōperetū (Fort Takapuna) 
reserve located to the south-east. Image 
from Auckland Council GIS



Case study – Reserves adjoining Takapuna and Milford 
Beaches

Draft management intentions include;

• Work with Auckland Transport to maintain and enhance the coastal trail 
leading towards Milford Beach. 

• Continue to protect and stabilise the mature trees adjoining Takapuna 
Beach.

• Enable the use and development of Takapuna beach reserve so that it 
integrates with the Takapuna town centre while not being negatively 
impacted by urban development.

• Work with mana whenua to protect sites of interest, including             
sites indicating Māori settlement, and add interpretative signage around 
Takapuna Beach, including the Te Uru Tapu site.

• Seek to uphold the spacious character of both beach reserves and their 
unique views over the Hauraki Gulf.

• Continue to maximise the both parks for public use and community 
events.

• Work with community groups and mana whenua to eradicate          
weeds  and pests from both reserves and surrounding Council       
owned land.

Above: Takapuna Beach to the left, Milford Beach to 
the right. Image from Auckland Council GIS



Case study – Sylvan Park and Henderson Park
Draft management intentions include;

• Support efforts to enhance ecology and wildlife habitats, including 
the riparian environment and lake water quality including planting in 
suitable parts of reserves.

• Reduce recreational use close to established trees.

• Promote reserve for daytime community and water sports events.

• Work with community groups to eradicate weeds and pests from 
reserves and surrounding Council-owned land.

• Consider opportunities to activate the reserve and enable better 
utilisation of open areas for casual public use.

• Work with Auckland Transport to promote the expansion of lakefront 
connectivity to other adjoining sites for comprehensive walkway 
access between reserves that adjoin the lake.

• Seek to enhance the landscape qualities through reducing further 
proposed structures while encouraging the recreational use of both 
reserves.

• Work with mana whenua to protect sites of interest, including sites 
indicating Māori settlement.

Above: site, image from Auckland Council GIS



Case study – Reserves adjoining Wairau Creek

Draft management intentions include;

• Maintain openness of Wairau Estuary Reserve and uphold walkway 
character.

• Seek to reduce visual obstructions that would restrict coastal views 
from Wairau Estuary Reserve.

• Support opportunities to enhance ecology and wildlife habitats 
within stream environs in both reserves.

• Seek to promote Milford Reserve for daytime community and 
Council events.

• Improve the riparian environment, including promoting further 
planting to enhance water quality in both reserves.

• Support efforts to enhance ecology and eradicate pests and weeds 
by volunteer and mana whenua groups in both reserves.

• Work with mana whenua to protect sites of interest, including       
sites indicating Māori settlement in both reserves.

Above: sites, image from Auckland 
Council GIS

Including Wairua Esplanade Reserve and Milford Reserve



Are there any other parks you would like to explore in relation to 
management intentions in the time available?



Next Steps

Management 
intentions 

reviewed by the 
local board

Timeline – November 
2023

Updating maps 
with content 

(values, 
management 

issues, intentions 
etc)

Timeline – December 
2023

Share this data 
with legal and 
Mana Whenua

February-March 2024 
approximately

Notify plan for 
public consultation 

Quarter 4 2024 
approximately



Internationally renowned festival with fully integrated programming running 
late-February to late-March. 

https://www.aucklandnz.com/about/about-us/what-we-do/major-events


Vision

https://www.aucklandnz.com/about/about-us/what-we-do/major-events
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Current Event Programme (Confidential)
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SCHEDULE
Feb 23-24

1st Weekend
March 2-3

2nd Weekend 
March 9-10

3rd Weekend
March 16-17
4th Weekend

March 23-24
Final Weekend

•
•
•
•

•
•
•
•
•

•
•
•
•
•
•
•
•

•
•

•
•
•

•
•
•

•



•
•
•
•
•

•
•

•

•
•
•
•
•

•

•
•
•



SustainabilityEntertainment Industry

Diversity Education



Key Outcomes



Target Audiences
•
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•
•



Economic Impacts

$16m 71k 134k

$3m
256m



Approach to Māori Outcomes
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Opportunities for Māori Outcomes
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0BMemorandum 7 November 2023 

To: Devonport-Takapuna Local Board 

Subject: Reduction of LDI funded library hours – Devonport Library and Takapuna 
Library 

From: Trina Schuster 

Contact information: trina.schuster@aucklandcouncil.govt.nz 

Purpose 
1. To provide information on the implementation of the decision to reduce investment in 

library operating hours.  
 

1BSummary 
2. The Devonport-Takapuna Local Board began investing in additional library hours in 

2016/2017 to sustain the preferred level of service at a time of Asset Base Service (ABS) 
funding reductions.  

3. The investment secured an additional two operating hours per week at Devonport Library 
(Monday 30minutes, Friday 30minutes, Saturday/Sunday 30minutes) and two and a half 
additional hours at Takapuna Library (Thursday 2hours, Friday 30minutes).  

4. This made the services available for extra time at the end of those respective days. With 
additional fiscal pressure surrounding the finalisation of 2023/2024 local board work 
programme, the local board has chosen not to continue this Locally Driven Initiative (LDI) 
investment this year.  

5. Staff are working to operationalise this decision and expect it to commence from Saturday 3 
February 2024.  

6. Having reviewed the current pattern of visitation through week, staff recommend adjusting 
the hours for Devonport Library to optimise availability. 

 

Context 
7. In recent years, Devonport-Takapuna Local Board has chosen to “top up” the 

operating hours of both Devonport and Takapuna Libraries using its Locally Driven 
Initiatives (LDI) funding.  

8. In July 2023, the local board decided to stop the additional funding for the libraries, 
meaning that two hours of service each week at Devonport Library and the two and a 
half hours of service each week at Takapuna Library will cease. The $50,800 LDI has 
been removed from the operational budget of the library service, effective from 1 July 
2023. 

Discussion 
9. Figure 1 below indicates the impact of the reduction in service on Monday, Friday, 

Saturday, Sunday to Devonport Library (30 minutes each). It shows the rolling 12-
month average visitation for the LDI funded top-up hours.  

10. In total, 84 incoming visits per week on average would be affected by this change.  



 
Figure 1 - Devonport Library Incoming visits per half hour - 52 weeks average by day 
 

  
 
Optimising operating hours 
11. There are on average, 10 more incoming visits on each Saturday/Sunday compared to 

Wednesday/Thursday in the last 30 minutes of service.  
12. Staff recommend adjusting the weekly operating hours so the additional 30 minutes on 

Saturday and Sunday are retained (4.30pm-5pm) and the reduction is applied to the 
last 30 minutes of Wednesday and Thursday. The library would therefore close at 5pm 
on Wednesdays and Thursdays.   

13. This would decrease impacted customer weekly visits from 84 to 64 overall. 

Current Standard Hours Visits impacted by change  
Monday         9.00am-6.00pm Monday         9am-5.30pm 10  

Tuesday         9.00am-5.30pm Tuesday         9am-5.30pm    

Wednesday   9.00am-5.30pm Wednesday   9am-5.30pm    

Thursday        9.00am-5.30pm Thursday       9am-5.30pm    

Friday             9.00am-5.30pm Friday             9.00am-5.00pm 18  

Saturday        9.30am-5.00pm Saturday        9.30am-4.30pm 28  

Sunday           9.30am-5.00pm Sunday           9.30am-4.30pm 28  

Total Visits Impacted   84  

 

Current Recommended Option Visits impacted by change  
Monday         9.00am-6.00pm Monday         9am-5.30pm 10  

Tuesday         9.00am-5.30pm Tuesday         9am-5.30pm    

Wednesday   9.00am-5.30pm Wednesday   9.00am-5.00pm 18  

Thursday        9.00am-5.30pm Thursday       9.00am-5.00pm 18  

Friday             9.00am-5.30pm Friday             9.00am-5.00pm 18  

Saturday        9.30am-5.00pm Saturday        9.30am-5.00pm    

Sunday           9.30am-5.00pm Sunday           9.30am-5.00pm    

Total Visits Impacted   64  

31 32 34 34 34

49
45

10
18

28 28

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

Open Hours LDI Hours



14. Figure 2 below indicates the impact of the reduction in service on Thursday (2 hours) 
and Friday (30 minutes) to Takapuna Library. It shows the rolling 12-month average 
visitation for the LDI funded top-up hours. 

15. In total, 32 visits per week will be affected by this change. Staff anticipate that some 
affected customers will adjust their visitation time and continue to make use of the 
service. Some families may not be able to visit the library outside of this time.  

 
Figure 2 - Takapuna Library Incoming visits per half hour - 52 weeks average by day 
 

 
 

Current Standard Hours Visits impacted by change  
Monday         9am-5.30pm Monday         9am-5.30pm    

Tuesday         9am-5.30pm Tuesday         9am-5.30pm    

Wednesday   9am-5.30pm Wednesday   9am-5.30pm    

Thursday        9am-7.30pm Thursday        9am-5.30pm 17  

Friday             9am-5.30pm Friday             9.00am-5.00pm 15  

Saturday        9.30am-4.30pm Saturday        9.30am-4.30pm    

Sunday           9.30am-4.30pm Sunday           9.30am-4.30pm    

Total Visits Impacted   32  

Next steps 
16. Reset operations to be effective and sustainable at new funding level. 
17. Communicate the change to customers and community via normal channels, including 

onsite signage, website, and social media. 
18. Continue to provide quarterly updates to the local board about the activity and 

performance of the Devonport and Takapuna Libraries. 
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Memorandum   7 November 2023 

To: Devonport-Takapuna Local Board  

Subject: To seek direction from the local board on which skatepark concept design 
option is preferred at Woodall Park and to carry out further investigation. 

From: Xavier Choi – Project Manager 

Contact information: xavier.choi@aucklandcouncil.govt.nz  
 

Purpose  
1. To seek direction from the Devonport-Takapuna Local Board on which skatepark concept 

design option is preferred at Woodall Park and to carry out further design.  
 

Summary 
2. A project to investigate the skatepark use and location at Ngataringa Park was approved by the 

local board as part of their 2022/2023 Customer and Community Services work programme on 
21 June 2022 (resolution number DT/2022/96).  

3. Woodall Park was selected as the preferred location to accommodate a new suburb level 
skatepark in May 2023.  

4. Staff recommend that detailed soil contamination investigation is carried out in certain locations 
at Woodall Park depending on the preferred concept plan. 

5. Findings of soil contamination investigation will be discussed with the local board at a local 
board workshop.  

 

Context 
6. Devonport-Takapuna Local Board approved a project ‘Ngataringa Park – investigate the 

skatepark use and relcation’ as part of their 2022/2023 Customer and Community Services work 
programme on 21 June 2022 (resolution number DT/2022/96). Funding of $846,000 was 
allocated for the project from their ABS Capex renewals budget. 

7. In May 2023, the local board supported the development of a new suburb level skatepark at 
Woodall Park. The progression of concept development was commissioned to further 
understand the high level cost and planning implications. 
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Discussion 

Woodall Park 

8. Woodall Park is located between Seabreeze Road, Wairoa Road and Old Lake road and backs 
onto the Waitemata Golf Club. 

9. Woodall Park has a relatively flat gradient, large grass open areas and the site has an informal 
small scale existing BMX/MTB track that has recently been developed.  

10. Woodall Park is a closed landfill site. The approximate landfill extent covers the park’s grassed 
open space area in its entirety.  

11. Results from preliminary soil sampling indicate that soil contamination exceeds the applicable 
standard in localised areas. Any development on site will require a Site Management Plan to 
manage any health risks. 

12. There is an existing carpark which services the Devonport Squash Club and associated courts, 
with a fenced asphalt area accommodating 3 tennis courts, 1 basketball court, 1 netball court, 
several movable skate features. 

13. The current court location is considered an appropriate location for youth related activies and a 
new suburb level skatepark. 

Planning Summary 
14. Resource Consent would likely be required for the following activities 

• New structures within coastal storm inundation area 

• New structures and earthworks within flood sensitive area 

• Management of Hazardous Activities and Industries List (HAIL) subject to National 
Environmental Standards 

• Potential tree works within the dripline of trees over 400mm girth 
15. Watercare approval for wastewater connection and building consent would be required to 

establish a toilet facility on site. 
Youth Hub Design Options  
The following assumptions have been made for each proposed schematic concept design option at 
Woodall Park. Refer to Appendix A for a full cost estimate breakdown. 

• Assumes full rebuild of courts, and that the skatepark implementation would be executed by a 
council approved contractor with suitable experience in the delivery of skate facilities. 

• Assumes that the management and disposal of contaminated material from excavation off site 
to a licensed facility will be required based on environmental reporting to date. 

• Excludes consultancy fees and consent processing fees. 
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Option 1 (Approx 3.55M) 

16. This option balances the provision of court and optimum skatepark provisions but extends into 
area currently leased by the Waitemata Golf Club. 

 
  

Figure 1: Option 1 concept plan 
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Option 2 (Approx $3.2M) 

Figure 2: Option 2 concept plan 

17. This option proposes the development of a skate facility within the current court footprint but this 
impacts on extent of court provision. 
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Option 3 (Approx $3.36M) 

 
Figure 3: Option 3 concept plan 

18. This option proposes the development of the skate facility entirely within the grassed open 
space area between existing courts and the street. This maintains the status quo in terms of 
court area though again would require leaseholder approval from Waitemata Golf Club to 
enable. 

Next steps 
19. We recommend that detailed soil contamination investigation is carried out in certain areas for 

Woodall Park depending on the preferred concept plan. 
20. Staff will present and discuss the findings of the investigation at a local board workshop. A 

business report will then be presented at a local board meeting to confirm a final concept plan. 

Attachments 
Attachment A - 2023.11.07 Woodall Cost Estimate breakdown  



Woodall Park Schematic Youth Hub Concept - Option One
Devonport, Auckland

Indicative Cost Estimate 
10 August 2023

LS
PS
NS

m2

m3

Lin. M
Ea.
TN

Lump Sum
Provisional Sum
Nominated Sum
Square Metres
Cubic Metres
Linear Metres
Each Item
Ton

ITEM DESCRIPTION QUANTITY UNIT RATE AMOUNT

1.0 PRELIMINARY AND GENERAL

1.1 Includes general site establishment, fencing, sediment control, construction and quality assurance 
management plans, survey and setting out, as-built drawings, temporary footpaths and 
maintenance and operational manuals. Note: estimated at 5% of overall construction works

1 LS 168,758.55$         

SUBTOTAL $168,758.55

2.0 COURTS AND SKATEPARK

DEMOLTION, EARTHWORKS & BASE FORMATION

2.1 Demolition and Excavation

2.1.1 Allow to demolish and dispose off site existing fencing, asphalt surfacing and ancillary structures. 1 PS 25,000.00$         25,000.00$           

2.1.2
Assume removal of nominal 300mm deep contaminated fill an dispose at an approved facility off 
site    

1410 m3 480.00$              676,800.00$         

SUBTOTAL 701,800.00$         

HARDSCAPE ELEMENTS 

2.2 Court Surfacing

2.2.1 Supply and install nominal 300mm depth compacted GAP 40 basecourse 1380 m3 300.00$              414,000.00$         

2.2.2 Supply and install 30mm asphaltic pavement surface. 2500 m2 100.00$              250,000.00$         

2.3 Walkway Pavement

2.3.1 Supply and install 125mm 25MPa insitu concrete with oxide and broom finish. 600 m2 200.00$              120,000.00$         

2.4 Tennis Nets and Basketball Hoops

2.4.1 Full court tennis nets including posts and footings 2 Ea. 1,200.00$           2,400.00$             

2.4.2 Pickle Ball court nets including posts and footings 2 Ea. 800.00$              1,600.00$             

2.4.3 Basketball hoops including footings 2 Ea. 15,000.00$         30,000.00$           
2.5 Linemarking

2.5.1 Supply and install paint stencilling of court markings 631 Lin. M 20.00$                12,620.00$           

2.6 Chainlink Fence
2.6.1 Supply and install 3.6m high chainlnk fence to tennis court area and end zone of basketball court. 176 lm 350.00$              61,600.00$           

2.7 Furniture
2.7.1 Supply and install 2 no proprietary bench seats 2 Ea. 2,500.00$           5,000.00$             
2.7.2 Supply and install 2 no proprietary litter bins 2 lm 1,000.00$           2,000.00$             
2.8 Skatepark

2.8.1 Supply and install destination level concrete skatepark facility including drainage. 1260 m2 1,100.00$           1,386,000.00$      

SUBTOTAL 2,285,220.00$      

SOFTSCAPE ELEMENTS

2.9 Planting

2.9.1 Supply and install clean, weed-free approved topsoil to all proposed new garden areas and lawn 
area

109 m3 150.00$              16,350.00$           

2.9.2
Allow to supply and install 100mm depth Enriched Forest Floor Mulch (10% compost)  or approved 
equivalent to infill planting area

363 m2 15.00$                5,445.00$             

2.9.3 Supply and install 2L shrubs (2no. Per m² ) including fertilizer pellets to planter beds. 363 m2 32.00$                11,616.00$           

2.9.4
Supply and install 45L specimen tree including tree pit excavation, scarification of subsoil, addition 
of clean approved topsoil, addition of 150mm depth of approved soil conditioner mixed thoroughly 
into top 75mm of topsoil, 100mm mulch and fertiliser, including stakes and ties for trees.

6 Ea 300.00$              1,800.00$             

2.10 Lawn & Lawn Reinstatement

2.10.1 Supply and install 50mm depth clean, weed-free approved topsoil dressing to disturbed grass 11 m3 150.00$              1,650.00$             

2.10.2 Broadcast grass seed to dressed areas including raking and watering in to obtain strike 215 m2 6.00$                  1,290.00$             

SUBTOTAL $38,151.00

3.0 BUILDING INFRASTRUCTURE

3.1 Toilet Facility
3.1.1 Allowance for propietary Exeloo Jupiter facility (2 cubicle) or equivalent including service 1 Ea 350,000.00$       350,000.00$         

SUBTOTAL $350,000.00

COST SUMMARY

1.0 PRELIMINARY AND GENERAL $168,758.55
2.0 COURTS AND SKATEPARK 3,025,171.00$      
3.0 BUILDING INFRASTRUCTURE $350,000.00

 $    3,543,929.55 

The price information and quantities specified in this schedule are supplied in good faith and provide an indication of cost based upon plans and design intent identified in the Schematic 
Concept Design Package prepared by Bespoke Landscape Architects in August 2023.

Measurement Unit Key

TOTAL 

Woodall Park Schematic Youth Hub Concept - Option Two
Devonport, Auckland

Indicative Cost Estimate 
10 August 2023

LS
PS
NS

m2

m3

Lin. M
Ea.
TN

Lump Sum
Provisional Sum
Nominated Sum
Square Metres
Cubic Metres
Linear Metres
Each Item
Ton

ITEM DESCRIPTION QUANTITY UNIT RATE AMOUNT

1.0 PRELIMINARY AND GENERAL

1.1 Includes general site establishment, fencing, sediment control, construction and quality assurance 
management plans, survey and setting out, as-built drawings, temporary footpaths and 
maintenance and operational manuals. Note: estimated at 5% of overall construction works

1 LS 151,610.00$         

SUBTOTAL $151,610.00

2.0 COURTS AND SKATEPARK

DEMOLTION, EARTHWORKS & BASE FORMATION

2.1 Demolition and Excavation

2.1.1 Allow to demolish and dispose off site existing fencing, asphalt surfacing and ancillary structures. 1 PS 25,000.00$         25,000.00$           

2.1.2
Assume removal of nominal 300mm deep contaminated fill an dispose at an approved facility off 
site    

1208 m3 480.00$              579,840.00$         

SUBTOTAL 604,840.00$         

HARDSCAPE ELEMENTS 

2.2 Court Surfacing

2.2.1 Supply and install nominal 300mm depth compacted GAP 40 basecourse 1126 m3 300.00$              337,800.00$         

2.2.2 Supply and install 30mm asphaltic pavement surface. 1860 m2 100.00$              186,000.00$         

2.3 Walkway Pavement

2.3.1 Supply and install 125mm 25MPa insitu concrete with oxide and broom finish. 600 m2 200.00$              120,000.00$         

2.4 Tennis Nets and Basketball Hoops

2.4.1 Full court tennis nets including posts and footings 1 Ea. 1,200.00$           1,200.00$             

2.4.2 Pickle Ball court nets including posts and footings 2 Ea. 800.00$              1,600.00$             

2.4.3 Basketball hoops including footings 2 Ea. 15,000.00$         30,000.00$           
2.5 Linemarking

2.5.1 Supply and install paint stencilling of court markings 485 Lin. M 20.00$                9,700.00$             

2.6 Chainlink Fence
2.6.1 Supply and install 3.6m high chainlnk fence to tennis court area and end zone of basketball court. 156 lm 350.00$              54,600.00$           

2.7 Furniture
2.7.1 Supply and install 2 no proprietary bench seats 2 Ea. 2,500.00$           5,000.00$             
2.7.2 Supply and install 2 no proprietary litter bins 2 lm 1,000.00$           2,000.00$             
2.8 Skatepark

2.8.1 Supply and install destination level concrete skatepark facility including drainage. 1165 m2 1,100.00$           1,281,500.00$      

SUBTOTAL 2,029,400.00$      

SOFTSCAPE ELEMENTS

2.9 Planting

2.9.1 Supply and install clean, weed-free approved topsoil to all proposed new garden areas and lawn 
area

142 m3 150.00$              21,300.00$           

2.9.2
Allow to supply and install 100mm depth Enriched Forest Floor Mulch (10% compost)  or approved 
equivalent to infill planting area

472 m2 15.00$                7,080.00$             

2.9.3 Supply and install 2L shrubs (2no. Per m² ) including fertilizer pellets to planter beds. 472 m2 32.00$                15,104.00$           

2.9.4
Supply and install 45L specimen tree including tree pit excavation, scarification of subsoil, addition 
of clean approved topsoil, addition of 150mm depth of approved soil conditioner mixed thoroughly 
into top 75mm of topsoil, 100mm mulch and fertiliser, including stakes and ties for trees.

6 Ea 300.00$              1,800.00$             

2.10 Lawn & Lawn Reinstatement

2.10.1 Supply and install 50mm depth clean, weed-free approved topsoil dressing to disturbed grass 10 m3 150.00$              1,500.00$             

2.10.2 Broadcast grass seed to dressed areas including raking and watering in to obtain strike 196 m2 6.00$                  1,176.00$             

SUBTOTAL $47,960.00

3.0 BUILDING INFRASTRUCTURE

3.1 Toilet Facility
3.1.1 Allowance for propietary Exeloo Jupiter facility (2 cubicle) or equivalent including service 1 Ea 350,000.00$       350,000.00$         

SUBTOTAL $350,000.00

COST SUMMARY

1.0 PRELIMINARY AND GENERAL $151,610.00
2.0 COURTS AND SKATEPARK 2,682,200.00$      
3.0 BUILDING INFRASTRUCTURE $350,000.00

 $    3,183,810.00 

The price information and quantities specified in this schedule are supplied in good faith and provide an indication of cost based upon plans and design intent identified in the Schematic 
Concept Design Package prepared by Bespoke Landscape Architects in August 2023.

Measurement Unit Key

TOTAL 



Woodall Park Schematic Youth Hub Concept - Option Three
Devonport, Auckland

Indicative Cost Estimate 
10 August 2023

LS
PS
NS

m2

m3

Lin. M
Ea.
TN

Lump Sum
Provisional Sum
Nominated Sum
Square Metres
Cubic Metres
Linear Metres
Each Item
Ton

ITEM DESCRIPTION QUANTITY UNIT RATE AMOUNT

1.0 PRELIMINARY AND GENERAL

1.1 Includes general site establishment, fencing, sediment control, construction and quality assurance 
management plans, survey and setting out, as-built drawings, temporary footpaths and 
maintenance and operational manuals. Note: estimated at 5% of overall construction works

1 LS 159,988.65$         

SUBTOTAL $159,988.65

2.0 COURTS AND SKATEPARK

DEMOLTION, EARTHWORKS & BASE FORMATION

2.1 Demolition and Excavation

2.1.1 Allow to demolish and dispose off site existing fencing, asphalt surfacing and ancillary structures. 1 PS 25,000.00$         25,000.00$           

2.1.2
Assume removal of nominal 300mm deep contaminated fill an dispose at an approved facility off 
site    

1472 m3 480.00$              706,560.00$         

SUBTOTAL 731,560.00$         

HARDSCAPE ELEMENTS 

2.2 Court Surfacing
2.2.1 Supply and install nominal 300mm depth compacted GAP 40 basecourse 1426 m3 300.00$              427,800.00$         
2.2.2 Supply and install 30mm asphaltic pavement surface. 3150 m2 100.00$              315,000.00$         
2.3 Walkway Pavement

2.3.1 Supply and install 125mm 25MPa insitu concrete with oxide and broom finish. 600 m2 200.00$              120,000.00$         

2.4 Tennis Nets and Basketball Hoops
2.4.1 Full court tennis nets including posts and footings 2 Ea. 1,200.00$           2,400.00$             
2.4.2 Pickle Ball court nets including posts and footings 2 Ea. 800.00$              1,600.00$             
2.4.3 Basketball hoops including footings 2 Ea. 15,000.00$         30,000.00$           

Netball hoops including footings 2 Ea. 3,000.00$           6,000.00$             

2.5 Linemarking
2.5.1 Supply and install paint stencilling of court markings 848 Lin. M 20.00$                16,960.00$           
2.6 Chainlink Fence

2.6.1 Supply and install 3.6m high chainlnk fence to tennis court area and end zone of basketball court. 197 lm 350.00$              68,950.00$           

2.7 Furniture
2.7.1 Supply and install 2 no proprietary bench seats 2 Ea. 2,500.00$           5,000.00$             
2.7.2 Supply and install 2 no proprietary litter bins 2 lm 1,000.00$           2,000.00$             

2.8 Skatepark
2.8.1 Supply and install destination level concrete skatepark facility including drainage. 1000 m2 1,100.00$           1,100,000.00$      

SUBTOTAL 2,095,710.00$      

SOFTSCAPE ELEMENTS

2.9 Planting

2.9.1 Supply and install clean, weed-free approved topsoil to all proposed new garden areas and lawn 
area

59 m3 150.00$              8,850.00$             

2.9.2
Allow to supply and install 100mm depth Enriched Forest Floor Mulch (10% compost)  or approved 
equivalent to infill planting area

198 m2 15.00$                2,970.00$             

2.9.3 Supply and install 2L shrubs (2no. Per m² ) including fertilizer pellets to planter beds. 198 m2 32.00$                6,336.00$             

2.9.4
Supply and install 45L specimen tree including tree pit excavation, scarification of subsoil, addition 
of clean approved topsoil, addition of 150mm depth of approved soil conditioner mixed thoroughly 
into top 75mm of topsoil, 100mm mulch and fertiliser, including stakes and ties for trees.

6 Ea 300.00$              1,800.00$             

2.10 Lawn & Lawn Reinstatement

2.10.1 Supply and install 50mm depth clean, weed-free approved topsoil dressing to disturbed grass areas 10 m3 150.00$              1,425.00$             

2.10.2 Broadcast grass seed to dressed areas including raking and watering in to obtain strike 187 m2 6.00$                  1,122.00$             

SUBTOTAL $22,503.00

3.0 BUILDING INFRASTRUCTURE

3.1 Toilet Facility
3.1.1 Allowance for propietary Exeloo Jupiter facility (2 cubicle) or equivalent including service 1 Ea 350,000.00$       350,000.00$         

SUBTOTAL $350,000.00

COST SUMMARY

1.0 PRELIMINARY AND GENERAL $159,988.65
2.0 COURTS AND SKATEPARK 2,849,773.00$      
3.0 BUILDING INFRASTRUCTURE $350,000.00

 $   3,359,761.65 

The price information and quantities specified in this schedule are supplied in good faith and provide an indication of cost based upon plans and design intent identified in the Schematic 
Concept Design Package prepared by Bespoke Landscape Architects in August 2023.

Measurement Unit Key

TOTAL 
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