
       
 Hibiscus and Bays Local Board Workshop Programme     

Date of Workshop: Tuesday 15 August 2023 
Time: 10:00am – 12:00pm 
Venue:  Local board office – 2 Glen Road, Browns Bay 
Apologies:   
   
Item Time Workshop Item Presenter Governance role Proposed Outcome(s) 
  Welcome and apologies  Gary Brown - Chairperson    

 9:45am Admin time     

1. 10:00am Play Advocacy 
 
 
Attachments: 
• Presentation: Hibiscus and Bays 

Local Board play advocacy  
• Supporting information: Play 

advocacy in local board work 
programmes 

Jacquelyn Collins 
Play Advocacy Advisor 

Keeping informed Discuss play priorities and 
aspirations for the local board 
area. 

2. 10:45am Community Broker update (NON-
PUBLIC) 

   

 11:15am Workshop concludes    
 
 
Role of workshop: 

(a)      Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics. 



Jacquelyn Collins, Play Advocacy Advisor

15 August 2023
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Play Advocacy in Local Board Work Programmes 
 
Background 
‘Play Advocacy – Hibiscus and Bays’ has been provisionally included in the Hibiscus and Bays Local 
Board draft local board work programme for the 2023/2024 year. This activity would deliver a play 
plan to identify, develop and promote play opportunities to activate parks and reserves without 
playgrounds. It will also support local boards to advocate for good play outcomes through other 
projects, including those delivered by council-controlled organisations (CCOs) and other 
stakeholders (e.g. street art, town centre upgrades, etc.)  
The activity is currently listed in the Hibiscus and Bays Local Board draft work programmes with a 
zero budget. The 2023/2024 financial year will be the first time that play advocacy activity has been 
included in any local board work programmes, as this is a new approach for Auckland Council and is 
designed to complement and expand on existing asset-based play provision.  
 
Year 1 focus 
For Y1 of the play advocacy approach (2023/24), the focus should be on: 
• expanding Hibiscus and Bays Local Board’s play provision to provide and promote both asset-

based and non-asset-based play opportunities 
• building community awareness of existing diverse play opportunities in Hibiscus and Bays  
• strengthening the quality and frequency of local play communication and social media 
• supporting communities to expand the outlook of what play looks like, and what role Hibiscus 

and Bays Local Board (and the rest of the wider Auckland Council whānau) can play in enabling 
it. 

 
In subsequent years, play advocacy can expand to include greater investment in increasing the 
playful and playable elements in a local board area. 
 
Year 1 schedule 
For Y1, the following schedule for play advocacy is likely to apply: 
• Q1: scoping and engagement workshop(s); identification of investment opportunities (if budget 

is allocated); beginning of social media campaign 
• Q2: development and delivery of the play plan; delivery of the local play audit; ongoing social 

media and play promotion (including during Play Week – 6 to12 November 2023); continued 
scoping of play investment as per Q1 

• Q3: ongoing promotion, social media, etc.; delivery of play investment project; scoping for Y2 
(2024/25) play advocacy work programme 

• Q4: ongoing promotion, social media, etc.; community engagement as required; local board 
engagement to confirm Y2 play advocacy work programme. 

 
Play advocacy programme 
The following table briefly describes the scope of the play plan with a zero budget, and also sets out 
what could be delivered if Hibiscus and Bays Local Board opted to allocate a small investment 
towards play advocacy for the 2023/24 year. This funding investment would be entirely optional for 
2023/24: for this first year, the Play Advocacy Advisor will use the $0 budget option to ‘bed in’ the 
play advocacy approach is established across Auckland, enabling non-asset play investment to be 
explored in subsequent years. 



Budget Play advocacy outcomes 
$0 • Creation of a play plan (internal document; 2 – 6 pages long) 

• Development and provision of a local play audit summary (collating data 
relevant to play for the period 2018 – 2021; presented in a format that enables 
it to be shared publicly) 

• Engagement with relevant local stakeholders as required, to promote the play 
advocacy approach that ‘play is an everywhere activity’, and to seek insights 
where required (e.g., school engagement) 

• Development and provision of a local play opportunities map, if Hibiscus and 
Bays Local Board would like one; possibly a tree-climbing map (if a suitable 
liability / H&S approach can be agreed), or a map identifying other existing 
incidental play opportunities (e.g., parks with great hills to roll down, parks 
with bush for hunt-building, etc.) 

• Promotion of new play initiatives as they are developed (e.g., play streets) 
• Social media and local comms support to promote local play opportunities. 

 
Up to $5,000 Zero budget outcomes + 

 
Opportunity to identify and develop one adventurous / nature play project in a 
park or reserve without current play facilities, working with materials available in 
the park. Project costs would include arborist or other initial costs, and the annual 
cost of regular inspections and maintenance.  
 

$5,000 + This option is not recommended for the 2023/24 work programme. Going 
forward, as the play advocacy approach is embedded there will be higher-value 
activities that could be developed. Examples could include: 
 
• Delivery of a play festival with extensive community involvement 
• Development and delivery of substantial / expansive play trails or adventurous 

play  
• Development and delivery of creative play opportunities that involve active 

participation from tamariki and rangatahi, and result in permanent 
installations. 
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