Hibiscus and Bays Local Board Workshop Programme

Hibiscus and Bays :%%
Local Boa¥d ==

Auckland Council SSATNT

Date of Workshop: Tuesday 5 December 2023
Time: 10:00am — 2:00pm
Venue: Local board office — 2 Glen Road, Browns Bay
Apologies:
Item | Time Workshop Item Presenter Governance role | Proposed Outcome(s)
Welcome and apologies Gary Brown
Chairperson
1. 10:00am Service Property Optimisation Hannah Alleyne Keeping informed | Receive an overview of the

Attachment

e Presentation: Service Property
Optimisation — November 2023

Service and Asset Planning Team
Leader

Letitia Edwards
Head of Strategic Property
Optimisation

different types of service
property optimisation that is
available, the opportunities
associated with this, and the
process involved.
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11:00am Auckland Transport: Whangaparaoa | Pete Moth Local initiatives Receive an overview of the
Peninsula Transport Study Service Network Development and specific study to investigate future
Manager decisions transport options for the
Whangaparaoa Peninsula
Attachments Dave Hilson and provide feedback on the
e Presentation: Whangaparaoa Principal Service Network Planner draft criteria.
Peninsula future transport
options Study Andrew McGill
e Transport Study schedule (as | Head of Integrated Network
of 29 November) Planning
» Consultant's scope Stacey Van Der Putten
y u
* E:r:rg/eﬁ:;[s;est,(gi’gglnage and Executive GM Public Transport
) . Manager
spreadsheet sent via email)
 Anonymised RPTP Beth Houlbrooke
submissions about ferry Elected Member Relationship
. Summary of RPTP feedback Partner
11:30am Parks and Community Facilities Kris Bird Local initiatives Receive an update on the

update

Attachment

e Presentation: Hibiscus and Bays
— Park Building Renewal Orewa
Reserve — Public Toilet

e Memo: Hibiscus and Bays
Accessibility Assessments

e Parks Accessibility and
Inclusivity checklist

e Monthly update

Area Operations Manager

Prakash Thakur
Work Programme Lead

Sandra May
Programme Manager

Anneke Morgan
Parks Project Specialist

and specific
decisions

proposed Orewa Beach
Reserve toilet replacement,
discuss accessibility
assessments for Parks in the
local board area and receive
the monthly update.

12:15pm

BREAK
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12:45pm Orewa Holiday Park (NON-PUBLIC) | Kim O’Neill
Head of Property and
Commercial Business
1:15pm Crime Prevention Fund (NON- Marilyn Kelly
PUBLIC) Community Broker
2:00pm Workshop concludes

Role of workshop:

Workshops do not have decision-making authority.

Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff.
Workshops are not open to the public as decisions will be made at a formal, public local board business meeting.

Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality.

Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.
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What is service property optimisation?

Service property optimisation is a development funding tool to address underperforming service
assets that aims to deliver improved community outcomes

How does it work?

Service properties are used to deliver a council service such as community centres, parks, and
libraries. Some service assets are underperforming for reasons such as:

« underutilisation of land

e poor condition of improvements

* not fit-for-purpose

» limited capacity to respond to population growth

* unsuitable location

If development potential can be realised (i.e some or all of the asset is sold for redevelopment),
service property optimisation allows for sale proceeds to be reinvested in improved service
delivery in the same local board area

Development potential is market driven and any optimisation proposal must be commercially
viable to proceed



Service property optimisation - Auckland Council

LOCAL BOARD

Authorises mandate

AUCKLAND COUNCIL

Under-performing Unlock laten: Delivers improved
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What is service property?

Service property:
1. must be owned by the local authority,
2. not be used or held for infrastructure, and
3. is used to deliver council services.

For example: a local park or reserve, art gallery, library, swimming pool, recreation
centre, sports facility, community hall, community centre or other community facility

Defined in the Local Government (Tamaki Makaurau Reorganisation) Council-controlled Organisations Vesting Order 2010




Public Works Act 1981

» Gives Council authority to acquire and/or hold property for planned future
service/public work purposes

 Where any land held for a public work is no longer required for a public work, it
must be offered back to the former owner or their successor




Decision-making responsibilities in relation to
service property optimisation

To date the Governing Body has delegated the following decision-making
responsibilities to all local boards:

Tahua a-tau 2023/2024
235‘;',3‘2‘032‘;"“ - disposal of local service property and reinvestment of sale proceeds in

accordance with the service property optimisation approach (as adopted
by the Governing Body).

Local boards are allocated decision-making responsibility for the following
non-regulatory activities of Auckland Council:

* The number of new local arts and culture facilities, community facilities,
libraries, recreation and sports facilities and local parks, and their
specific location within budget parameters agreed with the Governing
Body.

ur annual plan for 2023/2024




Service property optimisation - Auckland Transport

LOCAL BOARD

Endorses project

AUCKLAND TRANSPORT

Under-performing Unlock latent Proceeds
service asset(s) value from ring-fenced

= potential funding for local
opportunity service asset(s) project(s)

GOVERNING BODY

Authorises mandate

Delivers improved
community
service
outcomes



Integration and upgrade

New or upgraded asset to
accommodate
multiple service
activities

il

Under-performing
service asset(s)




3 Gibbons Road, Takapuna




Intensification and mixed-use

Sell air space

Development partner builds
new mixed-use asset

compromising
service and

Under-performing private facilities
asset




2 Pompallier Terrace, Ponsonby
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Direct service reinvestment

Eligible service

H HH project(s) delivered
1

Under-performing
service asset(s)




Red Hill, Papakura 19 Jervois Road, Ponsonby
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Strategic disposal and acquisition
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service asset(s)

Existing asset
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Service property optimisation - roles and responsibilities

Identification & initial
scoping of project

Provide mandate to proceed
with investigations,
Including agreement to
funding if required

Identify and assess SPO
opportunity - proceed If
opportunity is identified

Auckland Council -
Customer & Community
Services

Local Board

Community needs assessment &
property due diligence

Project set up including current state
analysis & procurement

Community needs assessment Involving
stakeholders & community

Identify key findings &
high- level
recommendations

Workshop
as required

Recelve community needs assessment
findings

High-level property due diligence

Options identification & analysis

Review service & any relevant space
requirements

Agree assessment criteria
& identify high-level
options

Workshop
as required

Workshop

Assess options as required

Identify preferred options through low
complexity business

Formal resolution to proceed with the
preferred option including use of net
sale proceeds

Implementation

Detailed due diligence and completion of required statutory processes

Sale

Investment in eligible Local
Board project

Refurbishment New Build

Procure development
partner

Fit out design, including
community engagement

Approve fit out design

Building construction

Fit out construction

Opening ceremony
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Whangaparaoa
Peninsula future
transport options Study

Covering slides prepared for
- Hibiscus and Bays Local Board
« Councillor Watson and Councillor Walker

@ . Mark Mitchell MP

December 2023




Purpose and content

This cover pack has been prepared for the Hibiscus and Bays Local Board and
Albany Ward Councillors, to outline the planned approach for an independent study
to determine the future transport needs of the Whangaparaoa Peninsula (WP.)

The project team is keen to receive input from local representatives into the
approach outlined here so it can be refined before work commences.

This cover pack outlines the background behind the study, the planned approach
(for which we are seeking your input) and the next steps/indicative timeframes.

There are also some attachments to this cover pack, including:

» The scope of services originally provided to the consultants

The AT project plan and project schedule for the project (to be revised as needed from representative input)

Datasets on ferries across Auckland

The draft criteria to be used for the assessment, for input

A proposed methodology for the customer engagement work as part of the study

Anonymised collation of submissions received on this topic through the Regional Public Transport Plan (RPTP
consultation)



The origins of the study - the Regional Public
Transport Plan

The draft RPTP, released in July 2023, proposed a revision of the public transport
servicesin the WP

The proposal:

» Build a new bus station at Whangaparaoa

Extend the NX2 rapid transit service to this bus station via Penlink

Revise the local routes 983 and 982 to be increased to 30-minute frequency

Remove route 988 and replace it with a new route (99) which would be a frequent transit service (15-minute frequency)

Remove the gulf AT ferry (once all the above is done in 2028)

&y



The origins of the study - the Regional Public
Transport Plan

The draft RPTP, released in July 2023, proposed a revision of the public transport
servicesin the WP

The rationale:
« This NX2 service will mean trips from the WP to the City Centre will be faster for people in most parts of the WP

« The buses will run more often, have longer operating hours, serve more destinations, have lower fares, and be more
operationally reliable

 ...and cost the same as the current services

&y



The origins of the study - the Regional Public
Transport Plan

The draft RPTP, released in July 2023, proposed a revision of the public transport
servicesin the WP

What we heard from the community:
« The proposed removal of the Gulf Harbour ferry was the single biggest area of the feedback for the RPTP

 We receivedresponses from 1,291 people on this topic, out of 3,196 in total received (representing 40%). All but 35 were
opposed to the proposal.

« We also received a petition signed by thousands of people in support of keeping the ferry.
« [Each person’s response could speak to the same theme multiple times.

The ferry service should be retained and improved 2,649
The bus isn’t a good substitute for the ferry 495
Concernfor the future, resilience and safety 620

General supportfor the proposal 35

@ Penlink will not have a significantimpact on bus journey times 287



The origins of the study - the Regional Public
Transport Plan

The draft RPTP, released in July 2023, proposed a revision of the public transport
servicesin the WP

Examples of what we heard:

“l estimate more than 98% of

the residents of “People are not going to use
Whangaparaoa had never buses they will get in their cars
even heard about the draft and add to emissions.”

RPTP nor its proposal...”

“This is what the community
has been built on.”

“Make the area less attractive
for young professionals and
families with commuters:
these people stimulate the
local economy and provide
value to the local community”

“Nobody has spoken to the
resident of HBC. None of us
want buses and they will not
get used.”

‘ will need to sell my house
and leave Gulf Harbour if this
happens.”




So why a study?

The study is a way to do a more detailed investigation into the needs of the

community

While we have heard, and understand, the community doesn’t want
to lose the ferry, we also heard that we need to take more of a deep
dive into the full transport system in the WP, and make decisions
which involve the community.

Feedback from the community is one of many inputs into decisions,
and we need to ensure that as we do this study we are taking
account of all aspects.
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What will the study involve?

The study will be led by ARUP, and will involve close input from local
representatives and the community

« The consultants will analyse the transport system of the WP and what issues and opportunities exist
» They will assess four possible main future public transport options for the WP.

« These options will be examined through the lens of criteria drawn from AT’s Statement of Intent, and AT's RPTP, as
well as affordability (OPEX and CAPEX).

«  We will use the existing feedback we have gained in the RPTP to feed into the work, and additional customer
feedback will be sought on the initial assessment of the options.

« The final recommendations will be shared with local representatives and the outcome will be included in the next
RPTP.

« Ongoing communication with the community is a high priority.

&y



The draft options we plan to assess

The study will investigate four scenarios:
1. The baseline service — no changes to current operation

2. The RPTP proposal (removal of ferry, NX2 extended to Whangaparaoa bus station via Penlink, enhanced local

buses)

3. A modified RPTP proposal without the NX2 and the ferry retained

4. Other option mixes including:

Retaining ferries at peak times only
Introducing weekend ferries
Changes to proposed bus network

&y



The proposed assessment criteria

Statement of intent objectives RPTP objectives

2022723 2025/ 26 2030 / 2031
Performance Target Funded Target

Success Measures - indicators

SOl objective Sub-criteria for project S

ENEIAN e ETES Ehbilskoaids RPTP feedback patronage~ ts #1 s e . e o

commun ities we serve Customer experience Salistaction - % of customers satisfied with their BT - S —

Getting the basics right Impr_O\_/lng access to opportunities _ e " . .
Providing frequent, turn up and go transit

PT Reliability at first stop = percentage of services that 86% % o8%

Leveraging existing Addressing strategic focus areas (Future stat ccording toschedue
networkusing data,tech {®fslglgl=Ieiy e L e T o o 0%
andinsights Journey time and journey time reliability
Value for money and OPEX — cost/PAX/IKM From et emsions e fed st
reducing coststo CAPEX

council Duplication of routes
Impacton Emissions

Resilience ——.w o - S
Alignment with other investment evnrifelesetres g s il - . -
Deliverability e

Access to late night services - “rcas within access 1o a
service that runs at least every 30mins, 17 hours a day

Reduced by 50% by FY29/30 against FY18,19 basaline

From AT's public transport services Overall emissions reduced by 47% with bus emissions reduced by
64% by FY30/31 against 20/ bassline

Safety, accessibility, and inclusion

Multi-medal infrastructure

Funding and delivery

Valus for meney - Farcbox recovery ratio 25% % Al least 35%
Service utllisation - % of routes meeting patronage targets 65% 100% W00%
Collabaration = ocal Board satmsfaction with engagement Revised measune TBC TBC



Timelines and next steps

The work needs to be complete in time for the outcomes to be incorporated into the Long
Term Plan, Regional Land Transport Plan, decisions about the Whangaparaoa bus station
and the forthcoming local board delivery agreement

We need your feedback on the proposed approach and assessmentby 15 December. We
intend to then communicate to customers about the study starting and letting them know
how they can have their say.

Key planned milestones include:

Data collection and initial analysis — November + December

Media engagement on study — December

Workshop with Local Board, meeting with Councillors to discuss assessment — February
Customer input and feedback — February/March

Final report preparation — March/April

Seeking final endorsement from Local Board and AT executive — April



Thank you

Attachments:

1.
2.

o O pw

Consultant scope of services

AT draft project plan and project schedule

Datasets on AT ferries

Draft assessment criteria

Customer engagement draft methodology

Submissions received from the RPTP on the ferry (anonymised)




Y,

A

RPTP 2023-2031 Submissions regarding the Gulf Harbour Ferry

e Survey submissions on “Specific Route Proposals: Gulf Harbour ferry”
e Emailed feedback on Gulf Harbour ferry changes
e Gulf Harbour ferry comments in survey responses on other topics

Survey submissions on “Specific Route Proposals: Gulf Harbour ferry”

not a good idea

GULF No objection to the removal of the Gulf Harbour Ferry one the NX2 is extended to Whangaparaoa.

See all previous comments regarding the proposal to withdraw this service that has been poorly communicated with inadequate consultation contrary to the
local government act 2002 regarding the mandatory consultation process.

Leave as is.

Won't this simply put more cars on the road?

No - keep the ferry crossing

Awkward thinking to remove a way of travel to work

As said before. This service is vital for Gulf Harbour. We can't just rely on a bus service that is "hoping" to provide a much reliable service. Lots of factors
need to be considered before this decision is made.

Current proposal around Penlink and times to town doesn't factor in the housing intensification out in Gulf Harbour which will impact the commute time into
town with only shared roads. | don't believe the bus will get there any faster than a ferry would. The contract with Fullers needs to be looked into as they
have not fulfilled this contract since they took over from 360 Discovery. Since then service quality has dropped significantly. When 360 operated service
quality and reliability was right there. Fullers have been terrible and keeping customers aware of cancellations etc. Please look into all data available before
making such big decisions.

This is an awful decision. Replacement bus services to the CBD are NOT equivalent services. | cannot travel by bus to work and be guaranteed home in
time to pick up my son. | have tried during the last year of constant ferry disruption which is NOT weather related. | will need to sell my house and leave
Gulf Harbour if this happens. It would be a tragedy and | only moved here and bought because the ferry service was available. AT Should be doing the
opposite and shoring up the service and adding more (ie a weekend service).

| vehemently oppose this decision and it will kill Gulf Harbour as a place to live for professionals.

Backward step, surely switching to electric ferry is a forward step

Keep this service as it will stop further cars on the road that need to travel to a Bus HUB. All bus Hub need to have parking as Drop Off/Pick Up is not
realistic.

do not support at all

Do it

My feedback on the RTPT is related to the proposed cancellation of the Gulf Harbour ferry service, and its replacement by a bus service from a
Whangaparaoa bus station.
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As a regular long time user of this service, | am strongly opposed to the decision contained in the RTPT for the following reasons:

1. The existing ferry service requires no building or maintenance of infrastructure, other than minor ongoing maintenance of the ferry boarding and
disembarking buildings. Therefore, if these costs are taken into account, it should not prove to be materially more expensive than the proposed bus service,
especially initially;

2. The previous ferry operator provided a reliable service, with fewer vessel options and very rare cancellations due to weather, thereby proving that a
reliable service is viable;

3. Weather is currently not the primary reason for the frequent cancellations, and therefore the reliability, of the service, so this cannot be used as a valid
reason for its cancellation;

4. Travel time to the CBD by ferry is 50 minutes, whereas the best case scenario by bus it is 1 hr 20 minutes. Unless the proposed bus service makes use
of Penlink, which does not appear to be the case from the plan document, the bus travel time will not be reduced compared to current and, in fact, it is likely
to increase due to increasing congestion on the peninsula;

5. A bus is nowhere near as comfortable or convenient to travel on than a ferry. It is also affected by traffic and weather and actually has the potential to
strand Gulf Harbour passengers should there be any significant event on Tindalls hill (as has happened in the past);

6. The minor cost savings of travelling by bus versus ferry are relatively insignificant and would not be a factor in deciding not to use the ferry service;

7. Parking is provided for ferry users, but will not be for bus travelers using Whangaparaoa bus station, thereby eliminating the option of catching buses
from the bus station for most commuters. (This is one of the top reasons for people not using public transport);

8. Removing the ferry service would add to the congestion and emissions along the bottleneck that is Whangaparaoa Rd;

9. Fullers, an exceptionally unreliable ferry operator with a sailing cancellation record of above 40% on this service, has been given a monopoly for the
provision of almost all Auckland ferry services, even though the SPTF states that it wants &€ The desirably (sic) of competitiona€™;

10. The removal of the Gulf Harbour ferry eliminates an option for future rapid transport systems, which contradicts the objectives of the SPTF;

11. The customer experience of using buses instead of ferries will be significantly degraded, which goes against Goal 1 of the RTPT;

12. The removal of the Gulf Harbour ferry service contradicts all of the following 4€"4€ ™ Service planning principlesa€™ stated in the RTPT:

a€¢ Reliable and efficient (will not be efficient 4€* 30 minutes slower)

&€¢ Convenient and attractive

a€¢ Simple

&€¢ Customer focused;

13. Placing a &€ drop and god€™ bus station near Whangaparaoa Rd will increase the already substantial congestion on Whangaparaoa Rd;

14. Removing the ferry service will force people to leave the area, in addition to causing house prices and the desirability of living in Gulf Harbour to
decline;

15. On a personal level, the radiation treatment | underwent for my cancer in 2021 would have required my having to stay in rented accommodation away
from my family and support systems for a full month were there not a ferry service to the city.

Do not remove the gulf harbour ferry, it's a ridiculous idea, the ferry is far more convenient and will be faster

Gulf harbour ferry services should be increased to 7 days rather than decreased or eliminated as proposed:

1. Gulf Harbour is a growing community at the far end of the Whangaparaoa peninsular and the ferry service provides the fastest access to the city for
workers, tourists and families.

2. Ferry's are a greener way to travel and takes pressure off the road network

3. Penlink has been reduced from 4 lanes to 2 lanes and will quickly become insufficient with current development on the Peninsular



4. Ferry commuting in Auckland is unique experience for visitors and residents and can not be compared to bus services as a way to experience the
Hauraki gulf, connect people to the water and the marine environment

5. Electric ferries should be invested in rather than eliminating based on so-called carbon advantage of buses.

6. Penlik is a toll road - Whangaparoa residents are already getting hit with charges over and above other road users. The ferries offer a faster, cleaner
alternative to residents.

7. Ferry travel is experiential - buses are not and there will be plenty of people taking to their cars instead of taking buses.

This is a vital alternative transport option for Whangaparaoa communities and should not be removed - the more options there are the better for everyone.
This feels like a consequence of mismanagement of the service by Fullers/AT i.e. failing to crew their fleet and/or not having the vessels to handle adverse
weather conditions and ultimately it's being put into the 'too hard basket'.

This decision will:

1. Cause further congestion on an already overwhelmed Whangaparaoa Road: PenLink will not help due to there being no bus lanes from Gulf Harbour to
Albany. Housing is continuing to be built on the peninsula and around Stillwater so the problem will escalate rapidly in the coming years.

2. Make the area less attractive for young professionals and families with commuters: these people stimulate the local economy and provide value to the
local community.

3. Devalue property in the area given lack of feasible work-friendly commuting options.

4. Cause more hardship to commuters given the lack of reliability in the existing public bus services (Gulf Harbour will be given lower priority due to it's
distance from CBD - as with the current ferry service).

5. Reduce tourism in the area further affecting local business performance.

This is a big mistake.

| enjoy taking the ferry because it takes another car off the road (in fact 50+ a time | would think)

| want to be a user of public transport but do not belive the bus is as good at doing that in my circumstances.

| typically work on the ferry and cannot do this as readily on the bus so it makes it less attractive.

The poor service being experienced at present on this route is very disappointing for someone who hase used the service for 8 to 9 years...back when it
was a minor service.

It serves an amazing purpose for the community and to lose it would be a big step backwards.

There has been significant investment in the service and to wind all that back just doesn't seem to make sense for the budget of the council.

As per my previous comments.... this is disgusting. Nobody has spoken to the resident of HBC. None of us want buses and they will not get used. This is
going backwards, also going against the plans to make nz emission free.

Really, truly dissapointed in this decision and ill just be hopping in my car instead. House prices will be reduced as tone of the big appeals to Gulf Harbour
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is the ferry. You have slowly pulled the service apart over the years and run it down. Deliberatly trying to make it seem unattainable. So now | don't think.i
have faith in any of your ideas or proposals.

A big mistake to withdraw the service. You are replacing it with an option which will be less convenient (multiple buses) and longer in duration (again,
multiple buses, and then potential for traffic. Also, many people, myself included, have the option to work on the ferry. This is not possible on a bus as they
are too cramped.

Do not cancel the Gulf Harbour ferry. Punish Fullers for ruining a formerly great service (When run by 360 discovery). DO NOT CANCEL THE GULF
HARBOUR FERRY.

| have started a petition with over 4500 signatures to date. The community is shocked and angry, the person who proposed this has no idea how essential
this service. Fullers and AT have run the service to the ground with continued cancellations and no shows and still the public try to use the service.

https://www.change.org/SaveGulfHarbourFerry

This is completly unacceptable and outrageous!

Strongly opposed.

Absolutely no

| oppose the removal of the Gulf Harbour ferry service. It is a vital part of the network, and will become more so as the area grows. | live in Manly.
| oppose the removal of the Gulf Harbour ferry service. It needs to be expanded and grown not taken away as a public transport option.

The proposal appears to be based on a number of assumptions:

(a) that GH ferry users will indeed readily transfer from the ferry to the upgraded bus system (b) that the commuter times will improve (c) the improved bus
service will be more relivable and frequent via the Penlink connection to the Northern Busway and (d) overall removing the ferry service will save some
money.

In my view these assumptions are all fundamentally flawed on a number of levels &€*

(1) there is a world of difference between travelling on a bus and on the GH ferry &4€* there&€™s no comparison in terms of comfort, speed and
convenience for anyone living east of Little Manly travelling to the city. In short | very much doubt everyone will just hop on the bus

(2) any bus service (along with the increasing population and ferry users returning to their cars, will still have to travel the 10 km of &€ one road in - one
road outa€™ from the end of the peninsula to the Penlink turnoff/bus terminal in Stanmore Bay. This already queues back to Little Many in the mornings -
Penlink does not and cannot do anything about this fundamental roading constraint east of the Whangaparaoa Plaza &€* it cannot be widened or additional
lanes added as previous studies have shown this to be prohibitively expensive. In short if the ferry service is removed they will have spent a billion dollars
to speed up getting off the peninsula once at Stanmore Bay but markedly increased the time and congestion actually getting to that turn-off € in essence
one step forwards two steps back for any bus or private vehicle travelling from east of the Plaza.

(3) This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally
improved with additional sailings and improved vessels &€“ assurances that have actually been backed up with considerable sunk investment in the GH
ferry service amounting to many millions of dollars 4€“ through additional sailings, the purchase of the leasehold interest in the Hammerhead for the ferry
terminal and associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina along



with additional ferry infrastructure.

(4) Issues of ferry reliability (weather related and otherwise) were simply not an issue when the previous operator 360 Discovery ran the Gulf Harbour
ferry service up to 2019. Cancellations and vessel issues have become acute (as with other ferry services around Auckland) since that time.

This proposal is not supported by the affected community, it will be detrimental to the overall transport network and it will adversely impact peoplea€™s
travel choices and their lives.
The proposal appears to be based on a number of assumptions:

(a) that GH ferry users will indeed readily transfer from the ferry to the upgraded bus system (b) that the commuter times will improve (c) the improved bus
service will be more relivable and frequent via the Penlink connection to the Northern Busway and (d) overall removing the ferry service will save some
money.

In my view these assumptions are all fundamentally flawed on a number of levels &€*

(1) there is a world of difference between travelling on a bus and on the GH ferry 8€“ therea€™s no comparison in terms of comfort, speed and
convenience for anyone living east of Little Manly travelling to the city. In short | very much doubt everyone will just hop on the bus

(2) any bus service (along with the increasing population and ferry users returning to their cars, will still have to travel the 10 km of 4€ one road in - one
road outa€™ from the end of the peninsula to the Penlink turnoff/bus terminal in Stanmore Bay. This already queues back to Little Many in the mornings -
Penlink does not and cannot do anything about this fundamental roading constraint east of the Whangaparaoa Plaza &€" it cannot be widened or additional
lanes added as previous studies have shown this to be prohibitively expensive. In short if the ferry service is removed they will have spent a billion dollars
to speed up getting off the peninsula once at Stanmore Bay but markedly increased the time and congestion actually getting to that turn-off 4€* in essence
one step forwards two steps back for any bus or private vehicle travelling from east of the Plaza.

(3) This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally
improved with additional sailings and improved vessels &€" assurances that have actually been backed up with considerable sunk investment in the GH
ferry service amounting to many millions of dollars &€ through additional sailings, the purchase of the leasehold interest in the Hammerhead for the ferry
terminal and associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina along
with additional ferry infrastructure.

(4) Issues of ferry reliability (weather related and otherwise) were simply not an issue when the previous operator 360 Discovery ran the Gulf Harbour
ferry service up to 2019. Cancellations and vessel issues have become acute (as with other ferry services around Auckland) since that time.

This proposal is not supported by the affected community, it will be detrimental to the overall transport network and it will adversely impact peoplea€™s
travel choices and their lives.
The proposal appears to be based on a number of assumptions:

(a) that GH ferry users will indeed readily transfer from the ferry to the upgraded bus system (b) that the commuter times will improve (c) the improved bus



Y,

A

service will be more relivable and frequent via the Penlink connection to the Northern Busway and (d) overall removing the ferry service will save some
money.

In my view these assumptions are all fundamentally flawed on a number of levels &4€*

(1) there is a world of difference between travelling on a bus and on the GH ferry &€ therea€ ™s no comparison in terms of comfort, speed and
convenience for anyone living east of Little Manly travelling to the city. In short | very much doubt everyone will just hop on the bus

(2) any bus service (along with the increasing population and ferry users returning to their cars, will still have to travel the 10 km of 4€ one road in - one
road outd€™ from the end of the peninsula to the Penlink turnoff/bus terminal in Stanmore Bay. This already queues back to Little Many in the mornings -
Penlink does not and cannot do anything about this fundamental roading constraint east of the Whangaparaoa Plaza a€* it cannot be widened or additional
lanes added as previous studies have shown this to be prohibitively expensive. In short if the ferry service is removed they will have spent a billion dollars
to speed up getting off the peninsula once at Stanmore Bay but markedly increased the time and congestion actually getting to that turn-off 8€* in essence
one step forwards two steps back for any bus or private vehicle travelling from east of the Plaza.

(3) This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally
improved with additional sailings and improved vessels 4€“ assurances that have actually been backed up with considerable sunk investment in the GH
ferry service amounting to many millions of dollars &€“ through additional sailings, the purchase of the leasehold interest in the Hammerhead for the ferry
terminal and associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina along
with additional ferry infrastructure.

(4) Issues of ferry reliability (weather related and otherwise) were simply not an issue when the previous operator 360 Discovery ran the Gulf Harbour
ferry service up to 2019. Cancellations and vessel issues have become acute (as with other ferry services around Auckland) since that time.

This proposal is not supported by the affected community, it will be detrimental to the overall transport network and it will adversely impact peoplea€™s
travel choices and their lives.
The proposal appears to be based on a number of assumptions:

(a) that GH ferry users will indeed readily transfer from the ferry to the upgraded bus system (b) that the commuter times will improve (c) the improved bus
service will be more relivable and frequent via the Penlink connection to the Northern Busway and (d) overall removing the ferry service will save some
money.

In my view these assumptions are all fundamentally flawed on a number of levels &€"

(1) there is a world of difference between travelling on a bus and on the GH ferry 8€* therea€™s no comparison in terms of comfort, speed and
convenience for anyone living east of Little Manly travelling to the city. In short | very much doubt everyone will just hop on the bus

(2) any bus service (along with the increasing population and ferry users returning to their cars, will still have to travel the 10 km of &€ one road in - one
road outd€™ from the end of the peninsula to the Penlink turnoff/bus terminal in Stanmore Bay. This already queues back to Little Many in the mornings -
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Penlink does not and cannot do anything about this fundamental roading constraint east of the Whangaparaoa Plaza &€" it cannot be widened or additional
lanes added as previous studies have shown this to be prohibitively expensive. In short if the ferry service is removed they will have spent a billion dollars
to speed up getting off the peninsula once at Stanmore Bay but markedly increased the time and congestion actually getting to that turn-off 4€* in essence
one step forwards two steps back for any bus or private vehicle travelling from east of the Plaza.

(3) This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally
improved with additional sailings and improved vessels 8€“ assurances that have actually been backed up with considerable sunk investment in the GH
ferry service amounting to many millions of dollars &€“ through additional sailings, the purchase of the leasehold interest in the Hammerhead for the ferry
terminal and associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina along
with additional ferry infrastructure.

(4) Issues of ferry reliability (weather related and otherwise) were simply not an issue when the previous operator 360 Discovery ran the Gulf Harbour
ferry service up to 2019. Cancellations and vessel issues have become acute (as with other ferry services around Auckland) since that time.

This proposal is not supported by the affected community, it will be detrimental to the overall transport network and it will adversely impact peopled€ ™s
travel choices and their lives.
The proposal appears to be based on a number of assumptions:

(a) that GH ferry users will indeed readily transfer from the ferry to the upgraded bus system (b) that the commuter times will improve (c) the improved bus
service will be more relivable and frequent via the Penlink connection to the Northern Busway and (d) overall removing the ferry service will save some
money.

In my view these assumptions are all fundamentally flawed on a number of levels &€*

(1) there is a world of difference between travelling on a bus and on the GH ferry 8€“ therea€™s no comparison in terms of comfort, speed and
convenience for anyone living east of Little Manly travelling to the city. In short | very much doubt everyone will just hop on the bus

(2) any bus service (along with the increasing population and ferry users returning to their cars, will still have to travel the 10 km of &€ one road in - one
road outa€™ from the end of the peninsula to the Penlink turnoff/bus terminal in Stanmore Bay. This already queues back to Little Many in the mornings -
Penlink does not and cannot do anything about this fundamental roading constraint east of the Whangaparaoa Plaza &€ it cannot be widened or additional
lanes added as previous studies have shown this to be prohibitively expensive. In short if the ferry service is removed they will have spent a billion dollars
to speed up getting off the peninsula once at Stanmore Bay but markedly increased the time and congestion actually getting to that turn-off 4€* in essence
one step forwards two steps back for any bus or private vehicle travelling from east of the Plaza.

(3) This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally
improved with additional sailings and improved vessels &€* assurances that have actually been backed up with considerable sunk investment in the GH
ferry service amounting to many millions of dollars &€“ through additional sailings, the purchase of the leasehold interest in the Hammerhead for the ferry
terminal and associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina along
with additional ferry infrastructure.



(4) Issues of ferry reliability (weather related and otherwise) were simply not an issue when the previous operator 360 Discovery ran the Gulf Harbour
ferry service up to 2019. Cancellations and vessel issues have become acute (as with other ferry services around Auckland) since that time.

This proposal is not supported by the affected community, it will be detrimental to the overall transport network and it will adversely impact peoplea€™s
travel choices and their lives.

NO. Do not remove Gulf Harbour ferry as a means of transportation. You're adding more congestion to the road with the increasing residence of the
peninsula. PenLink will not address provide any relief to the people of Rodney particularly at the end of the peninsula. You should be increasing our public
transportation options not trading one for the other.

| can think of no better sentence to begin my feedback on this proposal, other than: "Are you insane?"

Whoever came up with this proposal should be named, shamed and their resignation sought.

As a current Gulf Harbour resident & longer term Whangaparaoa resident, | have had many years experience of the Whangaparaoa bus services & Gulf
Harbour Ferry. | was also present at last year's public meeting to discuss the unacceptable & dire Gulf Harbour Ferry service currently being provided by
Fuller's, and the reasons given by AT for the appalling ferry cancellation data. We now find out!!! (and this obvious lack of TRUE public engagement &
transparency, with very little engagement with actual users of the services under discussion) that what was said at the public meeting by AT is totally
contradictory to this proposal. Removal of the Gulf Harbour Ferry & replacing it with buses is insane! and contradicts just about every 'Goal' that you
describe in the RPTP, not to mention it contradicts the FIRST TWO SENTENCES and more of para 1.1.1..."increasing genuine & flexible travel choices..." -
"..supported by high-quality information..." ..."faster travel times than cars"!! ..."more reliable travel times"....The reason you have given for the unacceptable
Ferry Cancellation Data is total misinformation and factually wrong. AT's own executives provided contradictory reasons last year...and as a user of the
Ferry, my friends & colleagues know personally how many times it has been cancelled in fair weather and flat calm seas! At the moment, to leave the
Whangaparaoa peninsula at peak times you join a traffic jam at Little Manly until 1030am. According to AT a fleet of buses is going to join that traffic jam
and creep toward the start of the Penlink. More cars will be in that traffic jam - as all the people who physically cannot use buses, or choose not to, for
various comfort, health & SAFETY reasons, return to driving their cars. These buses have a Zero chance of sticking to a timetable. | dare not envisage
what will happen on the narrow Whangaparaoa Road if there is a serious RTA before the Penlink, or God forbid, a tsunami...This narrow road, which would
be more expensive than the Penlink itself, to widen, being the ONLY way off the peninsula. | wish to receive details of the so-called Focus Groups that were
held by AT to inform this proposal. This must not happen! The Gulf Harbour Ferry service MUST be improved (with a small weekend service added) and

As an Auckland ratepayer | write this letter to seek answers from any and all Auckland ratepayer representatives, elected politicians and journalists to kindly
assist in obtaining answers for me to the following three questions:

Question1
Why has Auckland Transport reneged on its executive promise made to Auckland ratepayers during the Public Meeting held at Gulf Harbour Yacht Club on
the 6th October 20227
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| was present at this meeting (https://www.localmatters.co.nz/hibiscus-news/fullers-fronts-up-to-ferry-users-fed-up-with-ferry-lottery/) where promises were
made by Auckland Transport and Fullers’ senior executives to not only improve the Gulf Harbour Ferry service cancellation rates but also to examine the
feasibility of the increase/addition of a limited weekend schedule.

Since October 2022 not only has there been no improvement in the Gulf Harbour Ferry cancellation rates, but also there has been a substantial increase in
ferry cancellations.

The cancellation rate has been 49% for some time!!! That is Auckland Transport’s own data.

Please note that figure, reader..... a 49% cancellation rate!
Prior to Fullers running the Gulf Harbour service, the cancellation rate was in the range of 5% year on year.

This is a totally unacceptable statistic for ratepayers and it should also be unacceptable to Auckland Council for a contracted service.

Now Auckland Transport have the (audacity?) to publish a draft Regional Public Transport Plan (RPTP), with no transparency, which includes a proposal to
destroy the Gulf Harbour Ferry Service altogether; and this is after millions of taxpayer dollars have recently been spent on Gulf Harbour Ferry-linked
infrastructure and purchasing.

Question 2
Why is the proposal within the RPTP to remove the Gulf Harbour Ferry in total contradiction to all the Public Transport ‘Goals’ detailed by Auckland
Transport?

e.g
Goal 1

Customer Experience: There is no bus service in existence that can even come close to matching the customer experience of a ferry i.e seating pitch/seat-
spacing/seating choice, tables, toilets, refreshments, journey time, assistance from passenger-monitoring crew, space for bikes, scooters, wheelchairs,
disability aids, luggage, healthy fresh air.

Goal 2

Emissions: Removing the ferry will absolutely drive most Gulf Harbour, Army Bay, Tindalls Beach, Matakatia Bay, Little Manly, Manly and Manly Beach
residents back to their cars. All those that | have spoken to are saying this. This will result in even thicker congestion along the almost 10km of the single-
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lane, impossible to widen Whangaparaoa Road, before the beginning of the Penlink. At the moment all ferry-users drive in the opposite direction to
Peninsula peak traffic as they drive to and from the Gulf Harbour Ferry. Gulf Harbour is also a region undergoing huge rapid expansion. Whangaparaoa
College is already right in the middle of the current congestion area. Ferries can carry much larger numbers of passengers than fleets of buses — so how
will lower- emissions be achieved, considering how many cars carrying a commuter will return to the roads should the Ferry be lost.

Goal 3

Safe/Accessible: Larger passenger numbers on a ferry are much safer for the young, for the elderly and certainly for the vulnerable. Ferries are far more
accessible to disabled passengers with wheelchairs or other walking aids. It is far easier for tourists and holiday-makers to embark & disembark with
luggage. Bicycles are far easier to take on a Ferry, as many buses have to refuse them due to space restrictions. The availability of supervision and
assistance from crew make the Ferry a much safer option at all times. No extra bus shelters or wait-seating is planned for the bus routes. Emergency-
service rapid-access down the Peninsula in increased congestion will definitely be impacted. If there is a serious RTA, a landslip or flooding, on the single-
access Whangaparaoa Road, how will the approx. 17, 000 families escape? The Ferry provides an effective alternative ‘escape route’ (aka Harbour Bridge-
crossing) for Peninsula families.

Goal 4

Integrating a Growing Auckland: Auckland Transport are planning to remove an already integrated ferry/bus service from an area undergoing rapid
development! It is not hard at all to see that contradiction.

Goal 5

Delivering Transparently: Auckland Transport have absolutely not fully engaged with the local residents of the Whangaparaoa Peninsula. This is the one
region most affected by their draft RPTP proposals, as it is an area with a current integrated public transport service (despite Fullers’ blatant attempts to run
the service in such a way as to discourage patronage) that AT are planning to remove. It is also the region about which Auckland Transport executives are
acutely aware of public support regarding maintaining a Ferry Service, since the public meeting of October 2022 and afterward. However, the nearest face-
to-face meeting opportunity offered by Auckland Transport to the Public, was in Albany on the 1st August 2023 — a 30 km journey away.

Auckland Transport placed a ‘whole page’ advertisement in the Rodney Times newspaper this week extolling the virtues of their plans to expand public
transport services including expanding ferry services. It DOES NOT mention the removal of the Gulf Harbour Ferry! This advertisement is only 2 weeks
prior from Auckland Transport’s cutoff date for public submissions on the RPTP.
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Question 3
If Auckland Transport really believes that ‘fleets of lower-emission buses’ will result in overall lower emissions than retaining a ferry service, then why are
ALL the other ferry services around Auckland being expanded? e.g Why is the Pine Harbour Ferry not being replaced by fleets of buses?

Auckland Transport’s ‘low- emissions ferry’ Goal is only to be “50% by 2030”. There is capacity in this target to retain the Gulf Harbour Ferry.

| have recently moved home from Stanmore Bay to Gulf Harbour and am an active member in the Whangaparaoa community. | estimate more than 98% of
the residents of Whangaparaoa had never even heard about the draft RPTP nor its proposal to remove the Gulf Harbour Ferry (after all it is only mentioned
in a tiny box in a ‘Table’ on Page 104 of the RPTP document) so Auckland Transport’s use of the word “transparency” is laughable!

Our community polls estimate that if the Gulf Harbour Ferry Service is removed there will be at least an additional 400 extra cars travelling to the CBD
every week day.

| hope you can find out the answers to my questions.

Yours sincerely

||

Strongly disagree to remove the comute from many people as well as they should run on the weekend for the leisure purpose. If they have shuttle bus to
the Shakespeare park. People coming to visit more often. As well as local people use to go the city more often.

Replacing the Gulf Harbour Ferry with buses is total madness!

There are a host of legitimate reasons why this proposal is ridiculous and this can be backed up by factual data. Auckland Transport needs to reverse this
plan with immediate effect and engage with ALL stakeholders & users of this Ferry service & the taxpayers on the Whangaparaoa Peninsula!

| am a regular user of this service

NOT OKAY. THIS IS MY PREFERRED WAY INTO THE CITY! THE BUSSES ARE ALREADY TOO FULL AND LEAVING PEOPLE AT STATIONS. TO
REMOVE AN ALTERNATIVE ROUTE IS JUST SILLY.

See my previous comments.

Extending NX2 here and removing the ferry service makes sense to me.

Good.

Agree. Competing and duplicating an expensive ferry service is not cost effective.

| would like to express my strong support for maintaining the Gulf Harbour ferry route. | believe it is an essential service that must be retained for the benefit
of our community.

The ferry service has been an integral part of connecting the Auckland CBD and Gulf Harbour, providing unparalleled convenience and connecting people,

businesses, and tourists across the water. Removing this vital route would have far-reaching consequences that extend beyond mere inconvenience; it
would disrupt the lives of countless individuals who rely on it daily for their commutes, essential services, and leisure activities.
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Commuting to the CBD via car is simply not an option for so many members of the community. The commute can take up to two hours during peak traffic.

If the Gulf Harbour ferry became a dependable service, it will be supported by the large sum of people who are advocating for its saving. We all want to see
it thrive.

| sincerely urge you to reconsider any plans to remove the Gulf Harbour ferry route. Instead, let us collaborate on finding effective solutions to improve and
sustain the service. By doing so, we can continue to enjoy the numerous benefits it brings to our community.

Thank you for your time and consideration. | remain hopeful that together, we can safeguard this essential ferry route.

Cancelling the GH Ferry service is NOT an option.

How can you justify cancelling a direct service with Park and Ride facilities by an indirect road service?

Bus stops in GH are few and far between, | would need to walk 15 min up a road without footpaths or streetlights (Hobbs Road) to get to one, it's really
dangerous as cars canA't see you on the road in the dark.

Driving to the new Penlink station is not an option either (as there will be no parking), so how do you suggest commuters who currently use the Park and
Ride Carpark in GH get to the new Penlink station?

Using the new 99 bus will take a long time (see reasons given above).

This proposal will only increase the amount of cars already queuing on Whangaparaoa road every morning and evening.

Instead of wasting money to get rid of the ferry, invest and make it more reliable. | work in tourism and we book tour buses all summer long to get groups of
tourists to Shakespeare Park, these busloads of tourists would love to be on a ferry if it would operate on weekends.

There are several developments planned around GH who advertise the area with a direct link to the ferry. Whangaparaoa road is at its limit already, how
can you then take away the only viable alternative. The Penlink might reduce traffic in Silverdale, but the traffic flow in Whangaparaoa will be even worse as
there will be a new intersection and traffic light. The Penlink does not reduce the traffic around Albany and all the way to the city, nor will it be more reliable.
| oppose this ludicrous suggestion. It goes directly against every aspect of the Vision. It will result in increased travel times, increased emissions, and
increased costs.

Auckland Council has spent some $10 million over the past few years to secure rights to the Hammerhead and the ferry berths. This money will have been
wasted if the service is cancelled.

As recently as October 2022, AT and Fullers attended a public meeting in Gulf Harbour where they expressed commitment to the Gulf Harbour service and
promised restoration of the service to pre-pandemic levels.

| am against removal of the Gulf Harbour ferry into Auckland and vice versa.

| absolutely oppose withdrawal of the Gulf Harbour Ferry Service please also see our Change.org petition which currently has 5000 signatures

| oppose withdrawal of the Gulf Harbour ferry service. Withdrawing the service is in direct opposition to every single aspect of the Vision.

No comment.

| think this is a ridiculous proposal. When travelling at peak times from Gulf Harbour to Silverdale traffic is already crawling from Manly shops (and beyond)
without taking into consideration the extra cars of the ferry takers and all the extra houses that are proposed or currently being built. We should be adding
more ferries to take cars off the roads and reduce emissions where this proposal will be adding cars to the road!! Buses from the Hibiscus Coast are often
at capacity now let alone adding more travellers. | am a university student and with travel time to the ferry it takes me 55mins to get into town - if | have to
use the bus | will be looking at 1.5hrs - how is that improving travelling times???
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Doesn&€™t sound good

?

Terrible idea. The ferry is a big part of how Gulf Harbour stays connected to Auckland City. It is well used by Hibiscus Coast people. The reliability of the
service is what has caused issues for the numbers travelling. People get in their cars if the ferry doesnd€™t run. They don&d€™1t catch the buses.
Terrible decision. Will add over 20 hours to my travel times per month. This is not what the Whangaparaoa residents want.

See the petition to keep the ferry. 5000 signatures out of a population of 30000 is a huge proportion of people wanting to keep the ferry.

https://www.change.org/p/save-gulf-harbour-ferry-
auckland/u/317496327cs_tk=AlICQxx3Jg_0gD8VWvGQAAXicyyvNyQEABF8BvJbUagKd3hXtQurHWQVePgM%3D&utm_campaign=2980e99aa1624d7cbf
4793ff5b5e18c3&utm_content=initial_ vO_6 0&utm_medium=email&utm_source=petition_update&utm_term=cs

| would urge you to reconsider removal of the Gulf Harbour Ferry. This is the main route that myself (and many other commuters) use to travel to work.
The ferry is essential public transport for the Hibiscus Coast community. The Hibiscus Coast area continues to grow, with new housing developments
being built across the area. Given this, removing transport options just doesn't make sense. Additionally, bus services to and from the city are not
equitable with the ferry - often taking significantly longer. For example, the evening bus replacement services (in particular the 5:45 bus replacement) takes
1.5-2x as long as the ferry. | do not see Penlink alleviating this as much of the traffic is in the CBD and on the peninsula itself. The ferry is also a much
nicer service to use - | can work on the ferry and the seats are more spacious/comfortable. Also, | do not have to switch buses/wait on connections when
using the ferry, which means | save commuting time. | use the ferry regularly/every week. It's a good service that | feel is essential in providing transport
options to and from the Hibiscus Coast. In my opinion, we want a public transport system that provides more (not less) options. Removing the ferry will be
a disservice to the community and hurt the vision of an Auckland that provides great and accessible public transport journeys to it's citizens.

To Whom This May Concern,

Please see below my submission on the RPTP 2023-2031 concerning the future of the Gulf Harbour Ferry service.
Submission on the RPTP 2023-2031
Proposal to terminate the Gulf Harbour ferry service

(a) | oppose the proposal to terminate the Gulf Harbour ferry service in 2028. This would reduce public transport options in this network, increase
congestion on the eastern half of the peninsula and will result in greater private vehicle use and higher carbon emissions.

The main points | will cover in my submission are as follows:
(a) Introduction — my experience as a Gulf Harbour ferry user
(b) Constrained internal roading network on Whangaparaoa and SH 1

(c) Journey times and travel choices
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(d) Ferry unreliability and cancellations
(e) Breach of faith with the community

(f) Carbon emissions and future options
(g) Civil defence and resilience

(h) Current situation — the way forward

(i) Conclusion

(a) Introduction

My name is m. | was on the Hibiscus and Bays local board from 2016 — 2019 during which time | took a keen interest in the Gulf Harbour ferry service both
as a ferry commuter and as an elected representative. That included advocating for improvements to the service and the facilities provided on the
Hammerhead for the ferry. In this respect | thank AT for the bike racks that were provided and the AT hop machine that has been installed (along with the
additional parking on the Hammerhead that was necessary in the summer to cope with the large number of people using the ferry at that time).

As a University student attending Auckland University for four years from 2016 — 2020 the Gulf Harbour ferry was my main mode of transportation as
indeed it was for other tertiary students. It was the fastest, most convenient and at that time, most reliable mode of transport down to the city. It was a
relaxing and enjoyable commute and allowed me the opportunity to work on course work on the journey (as did many other people). In short it was a first-
class public transport service which | appreciated, used regularly and was keen to see grow, the slightly higher cost, a price | was more than willing to pay
in respect of the other positives outlined above and which do not apply to either buses or private vehicles.

When | did use the bus | always drove to the park and rides, either at Silverdale or at Albany. This was due to the constrained roading network from Army
Bay along which any bus had to drive along and which significantly lengthened the overall commuting time — either to the HBC Station in Silverdale or to
the proposed Whangaparaoa Station in Stanmore Bay as is being advanced by this proposal (though with no park and ride) and which for the eastern 10
kilometres of Whangaparaoa Peninsula will continue to be unaffected by the Penlink project.

(b) Constrained roading network on Whangaparaoa Peninsula

This proposal will add to the already constrained 10 kilometres of roading network from Gulf Harbour/Army Bay through to the Penlink intersection that
affects both private vehicles and buses.

There is approximately 10 kilometres of roading east of the Penlink connection which remains entirely unaffected by the Penlink project. It is also the part of
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the peninsula served by the Gulf Harbour ferry service and which will become increasingly congested for private vehicles and buses alike as development
continues.

This section of the peninsula already queues back to Little Manly in the mornings - Penlink does not and cannot do anything about this fundamental

roading constraint east of the Whangaparaoa Plaza — it cannot be widened or additional lanes added as per previous transport studies by the legacy
Rodney District Council showing this to be prohibitively expensive. Removal of the ferry service will inevitably put more private vehicles back on the road for
this 10 kilometre section exacerbating the congestion that already affects both buses and cars.

In short if the ferry service is removed $835 million will have been spent on Penlink improving the travel times getting off the peninsula, once at Stanmore
Bay, but simultaneously increasing the travel time and congestion actually getting to that turn-off from the eastern half of the peninsula — in essence one
step forwards two steps back for any bus or private vehicle travelling from east of the Plaza.

As such this proposal shows inadequate awareness of the internal network dynamics of the 15 kilometre long Whangaparaoa Peninsula. It assumes
Penlink improves travel times along all the peninsula. It doesn’t. Whangaparaoa will therefore always remain a delicate balancing act in terms of traffic
flows given its inherent geographic constraints with the ferry service remaining the best travel option for travel to the city from the eastern half of the
peninsula for this coastal community. Furthermore the proposal and travel times have failed to take account of increased congestion on the Northern
Motorway (SH 1) between Silverdale and Oteha Valley Road.

Increasing congestion on the Northern Motorway from Silverdale to Albany (Oteha valley Road).

In addition to the constraints on this 10 kilometres of Whangaparaoa Road east of the Penlink intersection there will be added pressure on SH 1 from
Silverdale to Oteha Valley Road

There is going to be pressure on SH 1 where the new Penlink route connects with the Northern Motorway (SH1) at Redvale and through which all vehicles
travelling south, including buses, will have to travel. The Supporting Growth Alliance North have stated on their website that any future improvements for
SH1 on this section (including interim bus lanes) are yet to be prioritised for funding with construction expected around the next 10 to 30+ years. That
inevitably raises questions over the travel times for both private vehicles and buses from the Hibiscus Coast that will all converge at this point on this
section of the Northern Motorway (and for which there is no funding or construction timetable signalled conceivably for the next 3 decades and beyond).

(c)Journey times and travel choices

The Gulf Harbour ferry service is a distinct travel option that has successfully served this part of the Whangaparaoa Peninsula for the last 25 years. It will
not be duplicated by future improvements to the local bus service.

The ferry service is the fastest, most convenient and comfortable public transport option for commuters travelling to the city. This applies to anyone living
east of Little Manly travelling to the city. As such it is extremely unlikely ferry commuters will simply transfer to buses, indeed it is far more likely former ferry
commuters will in fact return to their cars thereby exacerbating the already constrained roading network.

The journey times and choice of sample journey advanced by AT are misleading. By AT’s own Hop data most ferry patrons come from the Gulf Harbour
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catchment not Manly shops (as used in the sample journey) and the travel times getting to the ferry have been exaggerated.

Finally the rationale of ‘duplication’ advanced for terminating the Gulf harbour ferry runs entirely contrary to what is being proposed for other ferry services
in the RPTP where ferry services are actually being extended despite the simultaneous investment of major new bus infrastructure in the same location.
For instance at West Harbour and Hobsonville the proposal is for additional peak, mid-day and evening ferry trips despite the fact an improved busway and
express service from Westgate along the North Western Motorway is currently being constructed (the WX 1 is due to start in late 2023). Similarly at Half
Moon Bay the proposal is to add additional peak and weekend trips despite the massive investment in the new Eastern Busway serving the same
catchment, it already being up and running with ongoing enhancements. These ferry services and others are being extended at the same time there are
major new bus improvements in their catchments but at Gulf Harbour the proposal in to cut the ferry service altogether. Why the difference?

Moreover the future constraints for bus operations on the Whangaparaoa Peninsula and on the section of SH 1 from Silverdale to Oteha Valley Road for
which there is no funding in the next decade and beyond actually enhance the case for retaining and improving the Gulf Harbour ferry service and have
been discussed in more detail in the previous section. These factors should have been identified in the comparison between bus and ferry services for this
part of the peninsula but were not.

(d) Ferry unreliability and cancellations
Auckland Transport’s attribution of ferry reliability issues at Gulf Harbour to mainly unfavourable weather conditions is misleading.

Ferry cancellations were simply not a significant issue when the previous operator 360 Discovery ran the Gulf Harbour ferry service up to 2019.
Cancellations in the period referred to in this proposal (41.3% figure quoted) were largely the result of the well-publicised region wide crew shortages,
vessel breakdowns and other operator issues. To suggest otherwise, as this proposal does, is misleading. Auckland Transport’s own travel data below,
shows average annual cancellation rates averaged only 6.8% in the four years 2018-2021 yet a phenomenal 43.13% in the last 18 months.

Average cancellation rates 2018 - 5.25%, 2019 — 5.79%, 2020 — 7.42%, 2021 — 8.91%, 2022 — 38.35%, 2023 — 47.91%

As far as cancellations go, the main issue then is with basic operational issues going to staffing and fleet reliability not the weather. This has led to a view in
the community that AT is allowing the service to be run down through chronic unreliability and a high cancellation rate rather than addressing the
operational shortcomings on this particular run and indeed across the ferry network as a whole. Incidentally the latest update is that cancellation rate is now
over 50%. While the weather has obviously been unseasonably poor this year it is not the weather that is the main contributor to the unreliability of this
service. AT knows this and it is disingenuous to suggest otherwise. You only need to look at the travel alerts on the Gulf Harbour Ferry Group page to get a
sense of the real reasons — “Industry wide shortage of ferry crew, ” “unexpected vessel
breakdown.”

LT

issue with the vessel in service, “ongoing crew shortage,
(e) Breach of faith with the community

The proposal runs contrary to repeated assurances given by Auckland Transport that the ferry service’s sailings would be incrementally increased and
facilities improved in the future. It also runs contrary to the emerging integrated transport network on the Hibiscus Coast .
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This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally improved
with additional sailings and improved vessels — assurances that have been backed up with considerable sunk investment in the GH ferry service amounting
to many millions of dollars — through the implementation of additional sailings since 2016, the purchase of the leasehold interest in the Hammerhead for the
ferry terminal and associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina
along with additional ferry infrastructure at both Gulf Harbour and in the city.

As such this proposal represents a breach of faith with this community who were not consulted in any shape of form as with their elected representatives.
The Gulf Harbour ferry service is a vital part of an emerging integrated transport network on the Hibiscus Coast involving private vehicle, bus and ferry
travel. Penlink will enhance the overall network but to remove the ferry component as proposed will negatively impact the others to the detriment of that
network as a whole. The large investment of Penlink will be significantly compromised on the eastern half of the peninsula as a result.

This proposal will negatively impact people’s travel choices and their lives.

This proposal will therefore adversely affect the travel choices and lives of people east of the Manly shops. Significant numbers of people have bought
houses in Gulf Harbour and surrounds because of the presence of the ferry service. Indeed the ferry service has been marketed by developers for the last
20 years as a major drawcard for people to live in the area and at one point the service was financially assisted by the developer at Fairway Bay in order to
put on additional services. That same developer also financed extensive market research for the area east of the Whangaparaoa Plaza that revealed a high
level of support in the community for the introduction of a weekend service.

(f) Carbon emissions and future options
Overall carbon emissions will increase with the proposed termination of the ferry service but reduce if it is retained and extended.
The Gulf Harbour ferry service makes a significant contribution to the reduction of carbon emissions from the eastern half of the Whangaparaoa Peninsula.

When the Gulf Harbour ferry was not beset with the chronic unreliability of the last 18 months it could average 16,000 to 18,000 boardings a month pre-
covid with the previous operator (and that’s for just a 5 day a week timetable). Even with a 37.1% cancellation rate in March 2023 it still had over 10,000
boardings. Addressing operator reliability will see that number quickly climb back up again and increase even further with ongoing development in this area.
The Gulf Harbour ferry can therefore make a significant contribution to an overall reduced carbon footprint for this part of the Whangaparaoa Peninsula
especially if termination of the service results in the return of significant numbers of patrons to private vehicle use as predicted.

Moreover battery electric and hydrogen technology is progressing fast. In 5 years time there will undoubtedly be improved options for longer runs such as
the Gulf Harbour route. In this respect after the recent public meeting at which over 350 people attended, the Gulf Harbour Ferry Users Group and our
elected representatives have engaged directly with three separate companies involved in the production of full electric or hydrogen powered ferries. In the
case of two of these companies they are either already operating a fully electric ferry or have manufactured one and are going through an approval
process. All three have expressed a keen interest in operating the Gulf Harbour run and are confident that a full electric or hydrogen model are viable
options that would not just provide zero emissions but would additionally produce vessels that were far more resilient to adverse weather conditions than is
currently the case. Such technology which is being advanced for other ferry runs but not Gulf Harbour would further lift the quality of the service and its
patronage (a 40 minute commute on a zero emission electric ferry would blow out of the water any of the comparisons to the bus alternative that Auckland
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transport is attempting to advance as an alternative to the ferry service).

These three companies have said battery electric and hydrogen technology is progressing fast. In 5 years time they have absolutely no doubt there will be
improved options for longer runs such as the Gulf Harbour route over and above what is even being contemplated elsewhere in the network in 2023. That
is a reality that is irrefutable and once again reveals this proposal’s disappointing attempt to present the Gulf Harbour ferry run in the worst possible light. It
is further evidence, if needs be, of the apparent desire to simultaneously run the Gulf Harbour service down as is currently happening and to paint its future
prospects in terms of the game changing nature of evolving technology in the worst possible light. That is the exact opposite of what is happening in all the
other ferry services in Auckland and has become very clear to our community on the Whangaparaoa Peninsula.

(g)The current situation - how it can and should be improved

AT currently owns 4 ferries. These vessels were purchased during the AT Ferry contract negotiations and are being upgraded or have been upgraded to
new IMO emission standards for marine diesel engines. These vessels meet or will meet emission standards now and into the future. Furthermore, AT is
currently involved in the funding of new ferries and while these new ferries are not designed for the Gulf Harbour service, this new capacity frees up other
vessels to be upgraded to meet IMO standards as per the four vessels above.

The journey from Gulf Harbour to the CBD is approximately 29 kilometres. The current older vessels and smaller vessels take 50 plus minutes to transit this
journey due to slower speed and greater weather impact whereas three of the larger vessels AT nhow owns would comfortably complete the transit in under
45 minutes (actually closer to 40mins), cruising at 23plus knots carrying upwards of 200 passengers per trip. These vessels can and do handle the weather
conditions better.

Cancellations over the past many months have been caused by many reasons, mostly the well documented operational constraints referenced earlier in
this submission (vessels re-tasked / breakdowns / crewing issues) not the weather. By using these three AT vessels combined with vessels such as Takahe
and D6 would result in operations continuing in worse weather currently limiting the smaller vessels.

Once again this service should be growing not retracting. The Hobsonville service which is also in the Albany Ward, is an example of what can be achieved.
While Hobsonville is an inner harbour with different conditions, the concept remains the same, proper infrastructure, increased scheduling and better
timetables have grown this service, meeting the needs of its community while working alongside roading and bus network improvements.

Or are we just to continue as per the last 18 months and accept that with the Gulf Harbour ferry service Auckland Transport will continue to allow the Gulf
Harbour run to be the first to be cancelled when there are problems elsewhere in the network, be served by the slowest and oldest vessels and excluded
from any improvements in service frequency or in the provision of better and more emissions efficient craft? In other words for this ferry service to be
systematically run down on all fronts well in advance of 2028.

(h)Resilience and civil defence preparedness
Events earlier this year with the January 27 floods and Cyclone Gabrielle have highlighted the need for far greater resilience across the Auckland region.

This is especially the case on the Whangaparaoa Peninsula where there was extensive flooding in a number of flood-prone locations. The eastern end of
the peninsula remains particularly vulnerable to being cut off in the event of a civil defence disaster.
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From the bottom of the Tindalls Hill to the Gulf Harbour roundabout there is only one road in and one road out. If anything happens on this stretch of road
the entire eastern end of the peninsula is cut off as indeed has happened in the past (a crash on the Tindalls Hill a number of years ago involving a bus
going off the road had the effect of blocking off the entire eastern end of Whangaparaoa Peninsula. All residents east of Matakatia were trapped on one
side or other of the crash without being able to get in or out. Traffic coming on to the peninsula was backed up 12 kilometres right back to the motorway).
On this day, | had an exam to sit at Auckland University. The only reason | was able to make it to my exam (when on a rare occasion | had anticipated
driving into the city) was having the option of utilising the Gulf Harbour ferry!

The 2018 census (which is obviously 5 years out of date now) shows 15,045 people live east of the Whangaparaoa shops (Stanmore Bay Road). In Gulf
Harbour and Army Bay alone there were 7164 and from Manly East back 12,696. These are not insignificant population centres and will have increased in
the intervening years with ongoing development, more of which continues to roll out with the development cap for Gulf Harbour removed in the Unitary Plan
and uncertainty over the further intensification enabled by Plan Change 78 and further plan change applications.

In the past the ferry service into Gulf Harbour has always been viewed as an important option in the light of an emergency and indeed was an integral part
of the civil defence planning at the legacy Rodney District Council. In the future that reach of the service would extend well beyond the eastern end but to
other parts of the peninsula as it goes to the movement of both people and supplies. While perhaps not strictly a matter for the RPTP to consider, in the
changed world since 27th January it should nonetheless be a consideration in terms of not just transport resilience but the overall safety and resilience of
the wider community as a whole.

(iYConclusion

The proposal to terminate the Gulf Harbour ferry service should be rejected and instead the focus in this RPTP put on increasing the weekly services at
Gulf Harbour (including the trial of a weekend service). This would be consistent with what is happening with other ferry service across the region and with
what has previously been planned for the Gulf Harbour service. It would also be far more consistent with the vision and goals articulated in this draft
Regional Public Transport Plan.

As such it is disappointing this proposal has lacked balance and appears to have been advanced with a predetermined outcome in mind, an outcome that
is entirely at odds with the reality on the ground and the wishes of the affected community. As such it should be dismissed and instead Auckland Transport
hold to its previous commitment to investigate the potential for weekend services, potentially starting with a trial as per the Pine Harbour service and to
incrementally improve the existing peak and inter-peak services over time. That would have the effect of further simultaneously increasing the patronage
and further reducing emissions for this half of the peninsula. It would be in keeping with what is happening elsewhere on the ferry network across Auckland
and it would be consistent with the goal of improving public transport choices not reducing them as would be the consequence of this proposal if it were to
be adopted. This proposal should therefore be rejected and the Gulf Harbour ferry service not only retained but improved in the same manner it is on all the
other ferry runs in Auckland.

Thank you for considering my submission.

Kind Regards,
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AT needs to provide more details about this

I 100% object to the removal of the Gulf Harbour ferry. This is a terrible proposal and will offer no benefit to the Gulf Harbour area at all. The assertion that it
will be better for the environment is short sighted and is unlikely to hold up to scrutiny. If you proceed with the removal of the ferry service, | like many other
residents, will return to my car. If | wanted to get a bus into the city, | would. The ferry service (if run competently) is 100% better than using the bus service.

There is one road in and out of Gulf Harbour, adding extra buses and cars to this road will cause gridlock every morning and afternoon.

As a resident of Gulf Harbour and commuter | vehemently oppose the cancellation of the Gulf Harbour ferry service and instead propose the option not
mentioned in the report of greater investment in upgrades and weekend services to resolve the emergent issues with reliability and falling passenger
numbers. The proposal does nothing to address the situation down the peninsula beyond the Whangaparoa intersection.

Completely disagree with removing the Gulf Harbour ferry!

The alternative that AT is proposing is not acceptable, it would imply catching multiple buses (from Gulf Harbour to the proposed new station and then
catching a bus to downtown). Additionally, the travel time will always depend on traffic and it will always take more than 1 hour during peak time from Gulf
Harbour to downtown. Although there are bus lanes in the motorway this is not the case throughout the Hibiscus Coast. The current ferry takes 50 mins and
provides another experience (people can get a coffee, do some work, etc... instead of being stuck in traffic and contributing to more cars on the roads). It
just doesn't make any sense. The excuse that because it's the most unreliable service that AT provides then we need to get rid of it is just rubbish. The
solution is providing a reliable service and | can guarantee you that there will be a lot more people using the ferry if they can count on it.

As ratepayers, we have the right to have convenient public transport, and removing the Gulf Harbour service will not contribute towards this. It is clear that
the people proposing and making the decision won't have to spend over 4 hours per day travelling to/from work on a bus... because that's how long it will
take. There is no way that without bus lanes, with multiple stops and having to transfer over buses the travel time between Gulf Harbour and Downtown will
be 1 hour. Not to mention the infrastructure already put in place for the ferry and park and ride which will be unused.

Please don't cancel my dad's the gulf harbour ferry, he's always late when its a bus and | don't want to move to another place. Please make ferry for
weekends so | can go to the city.

This is a terrible idea. A bus service into and from the CBD at rush hour is a nowhere near equivalent service. | will need to move out of the area if this
occurs. Worst idea ever!

| strongly disagree with this. We need the ferry, just make it more reliable. No bus alternative could compare to this service.

Good. Weather isna€™t good enough a lot of the time. Pen link should help with the dropping of this service.

It was always canceled anyways so might as well make it officiala€]

Supported

| OPPOSE the proposal to terminate Gulf Harbour Ferry Service in 2028. This service is a must have for the Whangaparoa peninsular, especially for the
eastern half of the peninsular residents. The ferry service is critical to the eastern peninsular so the community can get to work, & education and participate
as Aucklanders reliably and with a reasonable travel time, under an hour.

Personally, the ferry service did support my children to get to university within an acceptable travel time under an hour. But due to the ongoing cancellations
of the Ferry, my daughter had to leave University as could not make her labs on time. This cost to her was significant in cancellation fees, thousands of
dollars, let alone she is unable to finish her degree within the 3-year term making her now ineligible to apply for medical school as a post grad. She had to
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leave Gulf Harbour and now flatting in town and using a personal car and working. She has dropped out of university.

My boy is in University Halls this year studying Architecture and will return home to Gulf Harbour next year. We dread the likelihood that this GH Ferry
service will be still operationally cancelled 50% of the time. We do not want the same situation happening to our boy too. Please resolve.

As the ferry service must be operationally maintained at the level of service provided earlier by the 360 operator being cancelation rates around only 5% of
the service due to unsafe sea conditions for their little boat.

It is unbelievable misinformation to say the cancelations have been 50% due to poor weather by Fullers / AT. A complete lie. The boats are being used by
the other Auckland wide ferry services. It is an appalling service delivery situation right now in 2023 and had significant impact, with many personal sad
stories like my daughters.

We residences rely on the operational effectiveness of the ferry service to enable us to travel to education, jobs and medical trips to the hospitals or just
participate as an Auckland resident, which is a rite of passage as rate payers. Just like other areas of Auckland have been provisioned appropriate reliable
ferry services under the RPTP 7 days a week, yes weekends too. Gulf Harbour need a weekend service too!

The Ferry is an enabler for tourism and for the wider Auckland region to enjoy the eastern end of the peninsular such as our beautiful Beaches, walks,
cycling, Shakespeare Park, and Tiri Island Sanctuary. The Ferry allows bikes too that buses dona€ ™t cater for. Again, a big win for tourists and reduction in
carbon emissions. With Penlink the roads will be congested further by not just Eastern Peninsular Residences vehicles but also Auckland sight seeing and
enjoying our wonderful beaches too. The roads will not cope, especially on the weekends. Buses will be completely ineffective as will be stuck in this
congestion. The Ferry will be the PT mode of choice by all Aucklanders to see the Eastern end of the peninsular. And what a wonderful way to travel and
experience the Hauraki Gulf waterway and natural environ and wildlife, like dolphins.

This proposal will adversely affect the travel choices and lives of people east of the Manly shops. Significant numbers of people have bought houses in Gulf

Harbour and surrounds because of the presence of the ferry service. Indeed, the ferry service has been marketed by developers for the last 20 years as a
selling point and at one point assisted financially by the developer at Fairway Bay. The GH ferry serves a distinct catchment on the Whangaparaoa
Peninsula that will not be duplicated by improvements to the bus service in 2028. The ferry service is the fastest, most convenient, and comfortable public
transport option for commuters travelling to the city. This applies to anyone living east of Little Manly travelling to the city. As such it is extremely unlikely
ferry commuters will simply transfer to buses, indeed it is far more likely former ferry commuters will in fact return to their cars thereby exacerbating the
already constrained roading network. The journey times and choice of sample journey advanced by AT are misleading. By AT&€™s own Hop data, the
majority of ferry patrons come from the general Gulf Harbour catchment not Manly shops (as used in the sample representative journey put up AT - the
average travel time attributed to the ferry exaggerated as a result). The rationale of 4€ duplicationd€™ advanced for terminating the Gulf harbour ferry runs
entirely contrary to what is being proposed for nearly all other ferry services in the RPTP where they are being extended despite the simultaneous
investment of major new bus infrastructure in the same location. (e.g., at West Harbour and Hobsonville the proposal is for additional peak, mid-day and
evening ferry trips despite the fact an improved busway and express service from Westgate along the North Western Motorway is currently being
constructed. Similarly at Half Moon Bay the proposal is to add additional peak and weekend trips despite the massive investment in the nearby Eastern
Busway). Right up until this RPTP proposal went out recently, Auckland Transport has previously consistently signalled to the community that the Gulf
Harbour ferry service would also receive a similar extension in services over time. As such this proposal represents a breach of faith with the community.
This proposal will add to the already constrained 10 kilometres of roading network from Gulf Harbour/Army Bay through to the Penlink intersection affecting
both private vehicles and buses. There is approximately 10 kilometres of roading east of the Penlink connection which remains entirely unaffected by the
Penlink project. It is also the part of the peninsula served by the Gulf Harbour ferry service and which will become increasingly congested for private
vehicles and buses alike as development continues.

This section of the peninsula already queues back to Little Manly in the mornings - Penlink does not do anything about this fundamental roading constraint
east of the Whangaparaoa Plaza &€" there are no plans to widen or add lanes and previous studies through the legacy council have shown this to be
prohibitively expensive. Removal of the ferry service will inevitably put more private vehicles back on the road for this 10-kilometre section exacerbating the
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congestion that already affects both buses and cars.

(In short if the ferry service is removed $835 million will have been spent improving the travel times getting off the peninsula once at Stanmore Bay but
simultaneously increasing the travel time and congestion actually getting to that turn-off 4€“ in essence one step forwards two steps back for any bus or
private vehicle travelling from east of the Plaza). As such this proposal shows inadequate awareness of the internal network dynamics of the 15-kilometre-
long Whangaparaoa Peninsula. It assumes Penlink improves travel times along all the peninsula. It doesnd€ ™t. Whangaparaoa will therefore always
remain a delicate balancing act in terms of traffic flows given its inherent geographic constraints with the ferry service remaining the best travel option for
travel to the city from the eastern half of the peninsula for this coastal community. The proposal runs contrary to repeated assurances given by Auckland
Transport that the ferry service would be increased and improved in the future. It also runs contrary to the emerging integrated transport network on the
HBC.

This proposal runs entirely contrary to the repeated assurances given by AT over the last 6 years that the GH ferry service will be incrementally improved
with additional sailings and improved vessels 4€“ assurances that have been backed up with considerable sunk investment in the GH ferry service &€*
through implementation of additional sailings, the multi-million dollar purchase of the leasehold interest in the Hammerhead for the ferry terminal and
associated parking (at the behest of AT) and the multi-million dollar payment for long term leases on the 3 ferry berths at the marina along with additional
investment in ferry infrastructure at both Gulf Harbour and in the city. As such this proposal represents a breach of faith with this community who were not
consulted in any shape of form as with their elected representatives (and it would seem the operator as well its CEO publicly stating, 4€ceWe regard the
Gulf Harbour ferry service as a valuable and important part of Aucklanda€™s wider ferry network.a€& The Gulf Harbour ferry service is a vital part of an
emerging integrated transport network on the Hibiscus Coast involving private vehicle, bus, and ferry travel. Penlink will enhance the overall network but to
remove the ferry component as proposed will negatively impact the others to the detriment of the network as a whole. The significant investment of Penlink
will be compromised on the eastern half of the peninsula as a result.

Auckland Transporta€™s assertion, as part of their rationale for eliminating the service, that ferry unreliability is mainly attributable to unfavourable weather
conditions is incorrect.

Ferry cancellations were simply not a significant issue when the previous operator 360 Discovery ran the Gulf Harbour ferry service up to 2019.
Cancellations in the period referred to in this proposal (41.3% figure quoted) were largely the result of the well-publicised region wide crew shortages,
vessel breakdowns and other operator-related issues. To suggest otherwise, as this proposal does, is misleading. Auckland Transporta€™s own travel data
below, shows average annual cancellation rates averaged only 6.8% in the four years 2018-2021 yet a phenomenal 43.13% in the last 18 months.
Average cancellation rates 2018 - 5.25%, 2019 &€" 5.79%, 2020 &€" 7.42%, 2021 &€" 8.91%, 2022 a€" 38.35%, 2023 &4€" 47.91%

As far as cancellations go, the main issue lies with the operatora€™s performance not the weather (and indeed AT&€™s ongoing failure to ensure that a
satisfactory standard of service is consistently being provided as was the case pre-2021). This has led to the view in the community that AT is allowing the
service to be run down through chronic unreliability and a high cancellation rate rather than adequately addressing the operatoré€ ™s shortcomings on this
particular run and indeed across the ferry network as a whole.

The Gulf Harbour ferry service makes a significant contribution to the reduction of carbon emissions from the eastern half of the Whangaparaoa Peninsula.
When the Gulf Harbour ferry was not beset with the chronic unreliability of the last 18 months it could average 16,000 to 18,000 boardings a month pre-
covid with the previous operator (and thata€™s for just a 5 day a week timetable). Even with a 37.1% cancellation rate in March 2023 it still had over
10,000 boardings. Addressing operator reliability will see that number quickly climb back up again and increase even further with ongoing development in
this area. The Gulf Harbour ferry can therefore make a significant contribution to an overall reduced carbon footprint for this part of the Whangaparaoa
Peninsula especially if termination of the service results in the return of significant numbers of patrons to private vehicle use and increased congestion.
Battery electric and hydrogen technology is progressing fast. In 5 years&€™ time there could well be improved options for longer runs such as the Gulf
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Harbour route in addition to the funded efficiency gains from the ongoing upgrades to existing vessels in the fleet that will result in better performance.

The proposal to terminate the Gulf Harbour ferry service should be rejected and instead the focus in this RPTP put on increasing the weekly services at
Gulf Harbour (including the trial of a weekend service). This would be consistent with what is happening with other ferry service across the region and with
what has previously been planned for the Gulf Harbour service. It would also be far more consistent with the vision and goals articulated in this draft
Regional Public Transport Plan. Do not remove the Gulf Harbour Ferry, this is a travesty decision by AT.

| OPPOSE the proposal to terminate Gulf Harbour Ferry Service in 2028. This service is a must have for the Whangaparoa peninsular, especially for the
eastern half of the peninsular residents.