Kaipatiki Local Board Workshop Programme

Date of Workshop: Wednesday 13 March 2024

Time: 10.00am
Venue: Boardroom, 90 Bentley Ave, Glenfield and via MS Teams
Time Workshop Item Presenter Governance role Proposed Outcome(s)
10.00 - Customer and Community | Jamie Adkins e  Setting direction e Define board position and feedback
11.00am Services - Connected Place and Partner
Communities Specialist,
Connected Communities
e Future of Marlborough
Park Youth Facility Cicilia Dwe
Community Broker,
Connected Communities
11.00 — Break
11.10am
11.10am — LB Annual Planning Hao Chen e Setting direction e Define board position and feedback
12.10pm workshop 5 — Performance | Lead Financial Advisor,
measures Financial Strategy and
Planning
12.10 - Lunch
1.00pm
Workshop session in afternoon held via MS Teams
2.30 — 3.30pm | Review of Kaipatiki Local Amber Deng e Setting direction e Define board position and feedback

Board Community Grants
Programme - online
session via MS Teams

Grants Advisor,
Grants and Incentives




3.30 — 4.30pm

Auckland Transport

Birkenhead Town Centre
Lighting Upgrade - online
session via MS Teams

Ben Cullen

Principal Street Lighting
Engineer,

Integrated Transport
Systems,

Auckland Transport

Marilyn Nicholls
Elected Member
Relationship Partner
(North),

Auckland Transport

Setting direction

Define board position and feedback

4.30 - 5.15pm

Customer and Community
Services - Connected
Communities - online
session via MS Teams

Welcoming Communities

Yuanyong Yang
Welcoming Communities
Coordinator,

Connected Communities

Claire Liousse
Empowered Communities
Specialist,

Connected Communities

Cicilia Dwe
Community Broker,
Connected Communities

Setting direction

Define board position and feedback

Next workshop: Wednesday 27 March 2024

27-Mar-24 9.15am 9.50am Members only time
10.00am 12.00pm LB Annual Planning workshop 6 — Local Board Work Programmes
12.00pm 12.30pm Lunch
12.30pm 2.00pm LB Annual Planning workshop 6 — Local Board Work Programmes
2.00pm 2.30pm Break
2.30pm 3.30pm Eke Panuku Development - online session via MS Teams
3.30pm 4.30pm Recovery Office update - Online session via MS Teams




Role of Workshop:

(a) Workshops do not have decision-making authority.

(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff.
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.

(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality.

(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.



Kaipatiki Local Board —
Future of Marlborough
Park Youth Facility

Jamie Adkins — Place and Partner Specialist




Discussion Points:

Difference between Community Centre
Management Agreement (CCMA) and Community Lease

Financial Implications
Potential Options
Officer’s recommendation

g



Difference between a Community Centre Management Agreement and Community

Lease

Lease and Description Length Funding and Charges Reporting
Agreements

Community Lease

The general term for a
Community Lease:

Community lease agreements are
between Auckland Council and a

society or trust who are providing
community services on council land.

plus five-year term

These can be for a ground lease or for
a council owned building or part of a
council owned building.

Under a community leasing, Auckland
Council lease to the community
organisation the building. The group is
solely responsible for the activation
and delivery of services from the site

The length of the CCMA is
decided by the Local Board

(oFeT0 [ [T 1A OL=T51 {(-B A Community Centre Management
Management Agreement is given to appointed

Ve | CETET (oo Y VY Il Community Led Organisation to
manage a Community Facility. The
Agreement covers funding, lease,
maintenance schedule and asset list.
The funding is to provide access,
activation and programming.

The Lease is the right to occupy the
building.

Under a CCMA the activation and
services from the building are
progressed between Auckland
Council and the community
organisation within the terms of the
CCMA

formal entity, e.g., incorporated * Council owned building five

Community lease charges as The land classification determines the leasing
per the Community partway. The proposed activity must accord with
Occupancy Guidelines 2012 the underlying land classification. In addition, there
(updated July 2023) may be statutory requirements to consult or
All Community leases: publicly notify.
* Rent $1300 plus GST per

annum. Community lease applications are assessed in
PLUS accordance with Auckland Council Occupancy
Council owned sites: Guidelines 2012 (updated July 2023)
* Entire building:

Maintenance Charge plus

gst per annum
* Part of the building:

Operational charge $45.00

per sgm

The funding for each Community Led Partners provide Access stats on a
Community Led organisations monthly and provide a report every quarter.
is set by the Local Board

A CCMA can be given to
Community Led partner without
funding

g



Financial Implications

» Currently, Kaipatiki Youth Development Trust
(KYDT) receive $80,000 under Community Centre
Management Agreement (CCMA)

« Top up fund of $46,210 for 4 community centres
« Total amount $126,210

« The amount of $126,210 will be available if the Local
Board decide to not attached funding to the management
of the facility

g



Options

Venue Hire will manage all bookings and retain all KDYT would have to find new premise
ouncil Managed and governed the hire fees

Local Board will only receive the access stats
The community can hire the hall through the for the hall as there would be no activation or
Auckland Council Venue Hire website programming

Local Board to retain the $126,000 ABS funding

A direct appointment of KCFT to move to KYDT to move to 15 Chartwell Ave under a
TN EREGE T T Ko [OYET0 T R AW I Marlborough Park Youth Facility lease only

The existing Kaipatiki Community Facilities Trust No reporting or access stats will be available
(KCFT) lease at 15 Chartwell Ave will need
to be terminated. Lease expires October 2025
To direct appoint or run Expression of Interest (EOI)  KDYT would have to find new premise
ommunity managed and governed by a for a community organisation to manage the facility
rust or incorporated society by Community
CHICREREG T A TG E M EEEERT Bl A Community Organisation to receive a CCMA for 3
Funding) years with $126,000 ABS funding

To direct appoint or run EOI for a community KDYT would have to find new premise
ommunity managed and governed by a organisation to manage the facility.

rust or incorporated society by Community The successful Community Organisation
CHICR ENELEG EI @G TEETG RIS EEEEXL Y A Community Organisation to receive a lease for 5 would not receive any funding and would only
years with no funding have to report on access stats

Local Board to retain the $126,000 ABS funding

g



Recommendations

Officers recommend Option 3 - for an EOI to take place
for Marlborough Park Youth Facility.

The EOI to take place in Q3/Q4 2023/24 financial year

Provides a fair and transparent process to other
community organisations in Kaipatiki that might show
Interest in managing Marlborough Park Youth Facility



LBAP 5 - local
performance measures
recommendations

Hao Chen

Kaipatiki




Purpose of today’s workshop

Seek local board feedback on recommended performance
measures for inclusion in your draft Local Board Agreement
2024/2025

Next steps:
 Staff recommend targets based on work programme direction
« Actual performance reported against target in Annual Report 2024/2025

g



Agenda

* Recap of where we left off in October/November 2023

* Briefing on historical measures and why they are
discontinued

* Presenting list of new core measures for major local
services

* Presenting list of recommendations for tailored local
measures (per LB direction/feedback)

* Next steps to LBA adoption

g



Recap of October/November workshop (LBAP 2)

A new approach to local board performance measures:

« toimprove performance transparency and accountability

« Better enable the public to assess delivery against identified levels of service and
community outcomes

Empower local boards to set service levels for locally funded services

Collectively, local boards provided over 160 pieces of feedback
for staff to develop more meaningful measures

Staff have assessed and developed a set of recommended
measures for local boards, which will be presented today.

g



Historical measures - summary of change

Measure wording Status Future state
The percentage of Empowered Communities activities that are

. Replaced '
i g eplace No longer available
The percentage of Empowered Communities activities that build
capacity and capability to assist local communities to achieve Replaced No longer available
their goals
The percentage of park VI.SItOI'S who are satisfied with the overall P Available annually*
quality of sportsfields
The percentage of users who are satisfied with the overall quality ereleer Available annually*
of local parks
The percentage of residents who visited a local park in the last R — Available annually*
12 months
The number of attendees at council-led community events Replaced  Available on request?
The number of visits to library facilities Continue Core measure
N\
*results are from the Annual Auckland Residents Survey 2Available through departmental reporting channels AAL
——



Historical measures - summary of change

Measure wording Status

Percentage of Aucklanders that feel their local town centre is safe - day time Discontinued

Percentage of Aucklanders that feel their local town centre is safe - night time Discontinued

The percentage of local programmes, grants and activities that respond to
Maori aspirations
The number of internet sessions at libraries (unique sessions over public
computing or public WIFI networks)
The percentage of art facilities, community centres and hire venues network
that is community led
The number of participants in activities at art facilities, community centres
and hire venues
The percentage of arts, and culture programmes, grants and activities that
are community led
The percentage of attendees satisfied with a nominated local community
event

Discontinued
Discontinued
Discontinued
Discontinued
Discontinued
Discontinued
Percentage of customers satisfied with the quality of library service delivery Discontinued

The customers' Net Promoter Score for Pool and Leisure Centres Discontinued

Future state

Available annually*
Available annually*
No longer available
Available on request?
Available on request?
Available on request?
No longer available
No longer available
Available on request?

Available on request?

*Annual Auckland Residents Survey 2Available through departmental reporting channels

)
&
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Historical measures - summary of change

Measure wording Status

The percentage of Business Associations meeting their

Business Improvement District (BID) Partnership-Programme Continue

targeted rate grant agreement obligations

The percentage of low carbon or sustainability projects that
have successfully contributed towards local board plan Replaced
outcomes.

The percentage of local water quality or natural environment
improvement projects that have successfully contributed Replaced
towards local board plan outcomes

The percentage of local waste minimisation projects that have

successfully contributed towards local board plan outcomes Mepolereen

Future state

Minor wording update

Work programme reporting

Work programme reporting

Work programme reporting
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Local Board Core measures - community only

These core measures are for the most significant local community
services identified and to be continued in the next Long-term Plan
2024-2034.

The associated measure(s) and targets will be included in your local
board agreements if the service is funded by your local board.

The Long-term Plan consultation material included local board
level targets and prior year comparatives - these were indicative
and for benchmarking purposes to inform public consultation. Final
targets will be agreed with local boards through Local Board
Agreement process.

g



Local Board Core measures - Community only

Service Measure wording Measure description

Enable a range of choices to access community services and recreation opportunities

Libraries Library opening hours service uptime

The number of visits to library facilities

Pool and Leisure Pool & Leisure centres main functions & facilities
centres opening hours service uptime

Pool and Leisure centre physical visits

Provision of Community Facilities in poor or very poor condition
community
facilities

Measuring accessibility of the
service to customers at LB funded
levels

Physical visits through council
libraries

Measuring accessibility of the
service to customers at LB funded
levels

Physical visits at Pool and Leisure
sites, regardless of operator

Auckland Council asset condition
rating, condition 4 and 5.

e



Local Board Core measures - Community only

Service Measure wording Measure description

Provide urban green spaces (local parks, paths and Ngahere) and access to the coast

Local Park The percentage of quality audits achieved in local Full Facilities maintenance quality
operational parks audits for local parks which meet
maintenance contractual service standards.

Provision of open Open space assets in poor or very poor condition Auckland Council asset condition

space assets rating, condition 4 and 5.
Urban Ngahere Urban Ngahere Street planting Programme Planting done under the Urban
canopy planting (number of trees)* Ngahere programme

*This measure is in the Long-term Plan consultation material but may be further refined and/or moved to tailored measures

g



Local tailored measures - all local activities

Staff have considered the following key factors during the development of
recommended tailored measures.

* Local Board feedback/direction

* Prioritising common themes across multiple boards

* Relevancy to investment levels in local board work programmes
« Low resourcing/cost requirement to measure

* Reliability of data collection/methodology

« Focusing on the ‘main’ service level indicator (noting there are many indicators for
service levels)

g



LB feedback table - local community

Kaipatiki

What did the Local Board say? Why not?

Members have expressed that they would like to see some qualitative measures. No
Examples given were:

- How are people getting fitter in the area, are they getting good service.

- Measuring human experiences: voices of users, diversity groups, voices that are
muted are some of the examples given. Other examples include photo voice where
users can capture their experiences through photography using disposal cameras

No
How well do we engage with diverse community

Maybe
How are the group impacted

No
Number of assets that are closed, for example hydroslide in Kapatiki
Using insight reports- what stats we have in certain spaces that we can use. Are we A
recording in library and capturing walk-ins

Yes

Tree canopy

Insufficient resourcing to explore at
this stage

Insufficient resourcing to explore at
this stage

There are a few suggestions on
involvement of community groups

Insufficient resourcing to explore at
this stage

Refer to core asset condition
measures

Utilisation data can be requested from
departments. Library walk ins are
captured under the core measure.

we
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Kaipatiki

LB feedback table - local environment

What did the Local Board say? Why not?

No Cannot reliably set a target on the
number of animal or plant pests,
Breakdown on pest types and numbers however actual results may be reported
through the work programme.

Suggested other pest related measures.

Ways to measure the work volunteers contribute to the ~ NO A financial return on investment is not
community(.....$1 spent of volunteer is worth a lot more) appropriate as a service level measure.

_ Yes
Water quality

g



Kaipatiki

Recommended Local Board tailored measures

Community

Environment

Number of trees planted in the Urban Ngahere
programme

Number of groups supported for capacity building
activities

Number of local community events delivered

Number of volunteers undertaking animal and/or
plant pest control

Rounds of pest control carried out in key areas

Number of plantings for biodiversity enhancement

Measures activity delivered through the
local board Urban Ngahere planting
programme (capex)

Groups funded through work programme
for capacity building activities

Events team (RSS) funded in the local
board work programme, includes both
council-led and community-led but LB
funded (e.g. Event Partnerships)

Through natural environment delivery team

Through natural environment delivery team

Planting through sustainability and healthy
waters teams' programmes

g



Discuss work
programmes at
workshop 6

Discuss targets after
workshop 6

Finalise and adopt
easures and targetsi

June as part of the
Local Board Agreemen




Review of Kaipatiki Local Board
Community Grants Programme




Purpose

Snapshot of
2022/2023

Community
Grants

s Amount, approval
rate

s Highlights

Review and
snapshot of
2023/2024
Rates
Grants

% Recipients

¥ 2024/2025 plan

Review the
2024/2025
Kaipatiki

Grant
Programme

s Qutcomes, priorities,

and exclusions

+* Declined reasons
s Proposed dates

% Timelines



Grants Overview

3 Local Grants, 2 Multiboard rounds were delivered
» $152,642.00 was spent in 2022/2023
* 90 applications submitted towards 2022/2023 community grant

« 61 projects have been/are being successfully delivered in Kaipatiki Local Board Area, with
Community Funding support

« 79 organisations/individual applied for the grants



OVERALL Volume and Approval Rate in 2 years

2021/2022 2022/2023
87 Total Applications 90 TOTAL APPLICATIONS
= Approved = Declined = Withdrawn = Approved = Declined

Among the approved
applications:

Declined, 29,
Declined, 27, 32%

31% 73% applications are

from the Local Grant
rounds
Approved, 61,
Approved, 68% 27% applications are
57,66% from the Multi-
Board rounds




2022/2023 Volume and Approval Rate by Grant Type

LOCAL GRANT
66 TOTAL APPLICATIONS

= Approved = Declined

Declined, 16,
24%

Approved, 50,
76%

MULTIBOARD GRANT
24 TOTAL APPLICATIONS

= Approved = Declined

Approved, 11,
46%

Declined, 13,
54%



2022/2023 Allocation Breakdown By Activity Focus

Amount Requested vs Amount Approved

mmmm Sum of Total Amount Requested pm Sum of Total Allocated  eeeeee Count of Application ID
$350,000.00 $321,676.55 70
$300,000.00 60
$250,000.00 50
$200,000.00 . 40
$150,000.00 30
$101,460.85 .
$100,000.00 $57’364-1Q.....- . ; e $74,611.67 ) 20
$50,000.00 ﬂsm.w $31,4w09;?9".$3 1 310,00 500000 $5,300.0$ ':..__..-.,...--Emg.gs 10
. Cirveieceeeanns .o i

Arts and culture Community Environment Events Historic Heritage Sport and recreation

Historic Sport and
Arts and culture Heritage recreation Grand Total

$57,364.16  $321,676.55 $31,492.52  $21,310.00 $5,300.00 $74,611.67
$10,331.17 $101,460.85 $9,000.00 $3,000.00 $5,300.00 ORRIERe:  $152,642.00
18% 32% 29% 14% 100% o] 30%
9 58 5 3 1 7 90




Top Funded Kaipatiki Local Board Grants Applications 2022/2023

Total
Applicant Project activity type Allocated

Birkdale Beach Haven Community

LG2308-319 el Whaia nga Whetu - Follow the Stars (Matariki Program) Community $11,025.00
LG2308-316 Birkenhead Residents Association Inc 2023 Birkenhead Photo Competition Community $7,530.00
LG2308-302 ::nr(i:?)r;gzgtl?j IO 1EE Refurbish windows consistent with Category 2 heritage building.  Historic Heritage $5,300.00
LG2308-111 ggsriré?ggmg Sl e ame Cricket net on wheels Sport and recreation $5,000.00
LG2308-119 Youthline Auckland Charitable Trust gg%‘l’li)”g el (RebEnE SUREers (ol [EMRAfd ot Uner — qpr ke $5,000.00
LG2308-124 Auckland King Tides Initative Q%%ﬁi?ﬂgmg tfefE MISESENE CemmIalis; CeReEmep EEae: Environment $5,000.00
LG2308-229 Gymnastics Community Trust Community Gymnastics Sport and recreation $5,000.00
MB2223-259 YMCA North Incorporated Community $5,000.00

Raise Up youth development Programme



2022/2023 Local Grants
Highlights




60's Up Movement of New $1,500.00 Grant Support
Zealand (Inc) Glenfield

Towards bus hire costs for monthly trips.

Branch

Glenfield, Auckland
Assist with cost of bus hire

200 seniors reached.

for monthly trips



Albany Birken head $2,000.00 Grant Tov]l/z;fdslc):osts for1subosideg ga;;;;e?lsl §1nd
COuegianS HOCkey CIUb Support Eugce r:zere;\g;z;n st October till 31st
Incorporated

National Hockey 162 young players participated

Centre Players came from 26 different schools
Youth HOCkey 2022 across North Harbour and Auckland




Chinese Association of North Shore City

2023 Lantern Festival

$1,000.00 granted

Towards photography, lanterns, performance fees and administration costs for Chinese Lantern Festival at
Northcote Central on 12 February 2023

Northcote Center

450 people reached



Birkdale Beach Haven
Community Project

Whaia nga Whetii - Follow
the Stars (Matariki

Program)

$11,250 granted

Towards cost to run Whaia nga
Whetu - Follow the Stars (Matariki
Program) at Birkdale Beach Heaven
from 23 June 2023 to 21 July 2023

Birkdale Beach Haven

450 people reached



Review and snapshot of
2023/2024 Rates Grants




Transitional Rates Grants

 Transitional Rates was put in place since 2018 as a transitional mechanism to minimise the impact of Legacy Rates
Remission cancellation for three years. This grant has ended in 2021.

 In 2021, the board decided to incorporate the Transitional Rates Grant into Local Grant for 2 years (2022/2023 and
2023/2024).

« Application can be accepted in contestable grant round one for maximum rates support of 50% of yearly rates bill.

« Contestable transitional rates grant is expiring in 2024/2025.

« Kaipatiki Local Board intend on discontinuing this contestable funding in 2024/2025.




Applicants

Northcote Point Birkdale Beach

Willow Christian

Judokwai Nz Birkenhead

Haven Residents & Birkenhead Senior

Ratepayers Assoc

Senior Citizens
Assoc

Trust

Bowling Club Inc

Citizens Assoc Inc

(1948) Inc

« 500-1000 reach
noting 100%
from LB area

users
« 120-200 reach
p/m

- $2,206.56 . $1,307.00 . TBC . $2,122.76 - $3,230.39 * TBC

« Owns and « Owns and « Owns and « Owns and « Owns and « Owns and
maintains 1900s maintains maintains 251 maintains 6/68 maintains 95 maintains 33
heritage house Beach Haven Hinemoa Hillside Road Mokoia Road Rawene Road,
Queen Street Hall Street Wairau Valley Birkenhead 0626 Birkenhead
villa . Used by various Birkenhead 0627 « Used for bowling 1310
Used weekly groups 0626 « Used for judo for all ages,  Provides
and monthly for including local * Used by lessons; Rates community Community
activities like Tongan Church. community support allows events, centre Centre seven
dance classes, providing and groups group not to for premature days a week,
adult jazz band facilitating including two pass on cost to baby knitting for used for
practice, educational and choirs, karate, members Middlemore activities such
resident groups social judo, table « 100 reach Hospital Social as Community
meetings, programmes tennis, Pest bowls, indoor Meals, Seniors
drama tuition, « 50-60 reach Free Kaipatiki bowls and Charity Friendship
physical noting 100% (provision of events Group, English
exercise classes oo L3 Elres storage), and « 500 reach noting Language
and similar other casual 100% from LB classes...

area « 1000 reach
noting 90%
from LB area



We are seeking directions for 2024/2025 programme

Proposal
= A proposal has been put forward of discontinuing Rates Grant in 2024/2025 from Financial perspective

Reason

= As the transitional rates grants are semi-automatically approved, the funding is not highly monitored as
Community Grant

= Worse quality applications and accountability report received, some applicant takes the funding for “granted™
and does not supply satisfactory applications/report that aligns with contestable grant requirement.

= Local board acknowledgement
= Transparent and fair financial support to all community groups.

Action
= As the rates support is not a funding exclusion, current grant recipients can still apply to normal grant round
= The level of funding falls under complete discretion of the local board

Impact
= Recipients have been informed that 2023/2024 is the last year of contestable rates grant.
= Higher quality grant applications: applicant must demonstrate why their application can be funded
= Better community outcome measurement - accountability report.



Draft 2024/2025
Community Grant
Programme




Kaipatiki Local Board Plan 2023 at a glance

Belonging and wellbeing

« Our people are engaged, connected, healthy, thriving, and are proud to live in Kaipatiki

Environment

« Our natural environment is restored and protected for future generations to enjoy

Places and spaces

« Our built environment is vibrant, well-maintained, reflects the culture and heritage of Kaipatiki, meets our
people’s needs, and has a low impact on our climate

e | ransport and connections

« Our people have many transport options and can easily and safely move around and find their way

mmme  Opportunity and prosperity

» Our people are prosperous, and our businesses continue to flourish




Objectives outlined in Kaipatiki Local Board Plan 2023

= What we want to achieve

s Belonging and wellbeing

« Our people and communities feel connected, safe, and well

« Kaipatiki is rich with Maori identity and culture through active partnership with mana whenua and Maori
» Our diversity is celebrated and nurtured

« Our children and young people have a voice and are empowered to effect change

« Opportunities to participate in the arts and sport are available and accessible to all

» Our people are informed and engaged in the decisions that affect them

— Environment

« Use a Maori world view to treasure and protect our natural environment (taonga tuku iho)

 Our parks, waterways and forests are protected and enhanced so that birds and other native wildlife flourish
« Our people are environmentally aware and live sustainably

« Our community are prepared for the impacts of a changing climate




Objectives outlined in Kaipatiki Local Board Plan 2023

= What we want to achieve

— Places and spaces

 Our parks, playgrounds, and public spaces are fit-for-service, accessible to all, SunSmart, well maintained, clean and tidy, and
cost-effective

« Our aquatic, recreational, art and community facilities are fit-for-service, accessible to all, and meet the needs of our growing and
changing population

« Our parks and places reflect the culture and heritage of Kaipatiki

» Our town centres of Birkenhead, Glenfield and Northcote are strengthened to be vibrant and safe hubs that meet the needs of our
people

 Quality and sustainable urban development occurs that creates spaces that are safe, healthy, multi-functional and have a low
impact on the climate

Transport and connections

« People have more travel choices to get to work, school or go about their daily lives

« The Kaipatiki Connections Network Plan delivers commuter and recreational walking and cycling links through the local board
area

Opportunity and prosperity

« The Wairau Valley and our other business areas provide our people with the opportunity to work locally
« Local and international visitors are attracted to our area

« Our young people are ready and prepared for the workforce

« Our business community encourages and supports local sustainable business practices and initiatives




Current higher priorities
Suggested changes in colour orange

A higher priority will be given to applications that:

= provide opportunities for all members of the Kaipatiki community, targets and supports local
resident participation.

= are from applicants based and operating within the Kaipatiki area providing and targeting
services, benefits, and participation opportunities for Kaipatiki residents

= are from under-represented geographical areas of the Local Board

= are accessible and affordable initiatives that celebrate diverse community and to create a sense
of belonging

» are community-led initiatives for: pest control, environmental restoration, tree planting, waste
minimisation and upcycling

= provide intergenerational opportunities for young and old to share skills and talents



Current Lower priorities

Some applications will automatically be given lower priority:

= Applications for travel and accommodation outside Auckland (the board may make exceptions if there will be a
tangible benefit for Auckland ratepayers)

= Applications for fundraising events or activities where the beneficiary is a third party, e.g. charity events, sponsored
walks (exceptions may be made if we determine the event has a wider community benefit beyond its primary purpose
as a fundraiser)

= Applications from schools and churches - unless clear benefits to the wider community can be demonstrated, e.g. on-
going community access to facilities

= Applications for activities taking place, or from groups based outside the Kaipatiki Local Board area, unless the
applicant can clearly demonstrate the benefit to Kaipatiki community members

» Requested large amounts where other funders haven't been approached

= The applicant has a considerable cash surplus (relative to the amount applied for), unless the applicant can verify
that it is a specifically tagged reserve and cannot be used as a contribution towards the submitted project

= Consistently seek ongoing organisation administrative costs for staff and overheads

» From organisations that have been funded by the board within the same financial year

No suggested changes



Additional Exclusions

( In addition to the eligibility criteria outlined in the Community grants policy, the Kaipatiki Local Board will\

not fund:

. private individuals (except where they agree to be umbrellaed by an endorsed local community organisation)

. commercial/private companies will generally be ineligible to apply, unless their project demonstrates clear
community benefits (see paragraphs 73, 74 and 75 of the overarching Community Grants Policy)

. activities must not have already taken place before the local board has the opportunity to consider the
application (unless the Board accepts there are genuine mitigating circumstances)

. groups that have failed to meet accountability obligations from previous Council grants (within the last two
years) will not be funded except in exceptional mitigating circumstances

. more than one application per organisation in a grant round

. koha (cash donations)

Exclusions @

No suggested changes




Decline reasons

DLTIR T O R N G L 1R YT B « There is a low alignment with the local board’s priorities and/or
priorities community outcome(s)

Grant round oversubscribed o Limited funding
S0 L1 e ) [ (A « Other main funding sources available
Government

Application insufficiently « The project not fully defined or developed, applicant may be invited to
developed submit an application to a future grant round

Limited community benefit(s) « Insufficient evidence of specific benefits to the community

Project outside of local board » Project not benefiting Local Board area
area

o« .o » Applicant or project not eligible under the terms of the Community Grants
Not el'g'ble Policy 2014 or the local board grants programme




Proposed Investment Approach

The Kaipatiki Local Board has allocated budgets to support the grants programme as follows:

Local Grants $1,000 - $7,000 (TBC depending on the 2024/2025 budget)
Multi-Board Grants $1,000 - $7,000 (TBC depending on the 2024/2025 budget)



Proposed grant round dates 2024/2025

Local Grants

Local Grant rounds Opens Closes Decision made Projects to occur after
Round one 15 July 2024 23 August 2024 16 October 2024 01 November 2023
Round two 02 September 2024 11 October 2024 04 December 2024 31 December 2024
Round three 10 February 2025 28 March 2025 21 May 2025 01 June 2025

Multi-board Grants:

Multi-board grant

Closes Decision made Projects to occur after
rounds
Round one 17 June 2024 30 August 2024 16 October 2024 TBU*
Round two 20 January 2025 21 March 2025 22 May 2025 TBU~*

*Suggested project start date for Multi-board will be updated after all boards have confirmed the decision date.



Updates
Multi-Board Grants




Approval Rate
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Budget Allocation

2020/2021 2021/2022

82%
95%

= Amount allocated to MB Allocated to LG = Amount allocated to MB Allocated to LG

2022/2023

85%

= Amount allocated to MB

Allocated to LG



What is Multi-board Grant

» For projects or activities that are either held, or have participants, in three or more local board areas

* Minimum funding request is $3,000, depending on the funding limit of the local board applied to, this
amount may go higher

» Applicant can make one combined application to the relevant local boards
« Applicant will receive a single decision and grant award

« Applicant can submit one accountability report after completing funded activities



Issues with Multi-board applications

Issues with

Multi-board
applications:

 Lead to lower quality applications: less alignment with LB plans. \
» Frequently for ongoing costs like wages: LB priorities vary across the boards.

« Forces rounds to close at similar times, increasing administrative workload: some LB has
more than 2 rounds per year, difficult to coordinate the time.

« Worse for accountability: must account for multiple boards.

 Confusion: difficult for first-time applicants to understand the concept and cause larger
withdraw rate due to not meeting the criteria

» Timelines are less clear for applicants: some boards may have an early decision date but
other board may decide later in the year.

 Less chance to be funded: difficult to demonstrate the specific LB benefit in MB application.

« Delays applicant getting funding: The applicant can only be notified after ALL boards made
their decision which cause some applicants submitted application in June but received the

decision in December. /




We are seeking directions on Multi-board Grant moving forward

Proposal

» Discontinue Multi-board programme from 2024/2025

Reason

« Streamline grant process

« Making it clearer and simpler for community to apply

* Flexible and shorter submission-to-decision timeline

» Applicants have advised that the Multi-board process isn’t helpful and will often use multiple individual applications instead
Action

« Update grant page, improve how we direct people around on our website

» Inform and redirect regular applicants to Local Grant Round

* Introduce the new function on system, which will allow automatic sharing of information between applications, autofill repetitive
questions (such as organisation objectives, project plans...)

Impact
» Expectincreasing numbers on Local Grant applications
» Tailored and higher quality grant applications

» Low to no impact on the funding community group may receive

We are looking for feedback from the board with the plan to remove it before the next financial year 2024/2025



Next Steps

April — May
(GA to update draft ) ’ 2024 /-The board to approve )
Grant programmes 2024/2025 community
* The board to approve grants budgets as part
the 2024/2025 Grants of the work programme
programme approval

Wl March — April

N / - | o 2024




Thank
you






Project Update

State of Play

» Design complete

* Local Board Funding received

» Contractor appointed

» Site walkout undertaken (18/01)

* 10m columns ordered
* (Pending paint colour)

* 4m columns TBC
* (Pending engineering details)

* Installation Timeframe
+ Traffic Management
» Daytime works vs Nighttime works

* Amber lights in globes

Design sample



Project Update
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Project Update

10m Columns

Outreach arm

(1 to 3m)
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Flange base (connects

1900

B00O

1250

-
r—>

to foundation anchor
bolts)

R

Tamaki Drive
— Grey

Which colour?

Hurstmere Road
— Light Grey

Mt Eden Village
— Black






Te Rohe a-Poari o Kaipatiki
Kaipatiki Local Board area

Stocktake and Planning

March 2023

Yuanyong Yang and Claire Liousse




Purpose of today's workshop

- Share insights from the Welcoming Communities
stocktake in Kaipatiki

- Seek your feedback on the proposed actions and next
steps

g



Content

1. Demographic information

2. Kaipatiki Local Board Plan 2023

3. Welcoming Communities standard
4. Stocktake and options

5. Summary



1. Demographic information of the Kaipatiki area

Ethnic population projections

European 58% 47%

Asian 34% 57%

Community Profile, Labour Force and Employment "European mAsian mMaori mPacific mMELAA
_ Kaipatiki Auckland = Labour force of 60,000 but only
Born Overseas 46% 42% 32,400 jobs within the area,

In New Zealand less than 5 years 26% 24% . Employ'ment in town centres and
Labour force participation 80% 72% the Wa|.rau Valley :

= Professionals largest occupational

Unemployment rate 2.1% 4.1%

group.



Touch-points for newcomer engagement

Active Schools /Education: ~40
Moderate
Occasional Marae

- Awataha Marae
- Birkenhead College

Facilities / Public - Glenfield College
glz?ces | - Te Kamaka Marae (Hato
- Libraries: 3 Petera College)

- Venues /halls: 10
- Public pool and
leisure Centre: 2

- Sports centre: 2

- Community
Recycling Centre: 1



2. Kaipatiki Local Board Plan 2023



3. Welcoming Standards

hwbh =

Inclusive Leadership
Welcoming Communications
Equitable Access

Connected and Inclusive
Communities

Economic Development,
Business and Employment

Civic Engagement and
Participation

Welcoming Public Spaces
Culture and Identity



4. Stocktake and Options

Developing Progressive Achieved Exceeding



Inclusive Leadership

Developing

Progressive Opportunities/proposed new activities/actionable steps
* Leadership skills, relationships, access to funding and
decision-making
Achieved » Welcoming Plan
 Accreditation as Welcoming Community
* Welcoming Communities principles in new developments

Exceeding



Developing

Progressive

Achieved

Exceeding

Welcoming Communications

Opportunities/proposed new activities/actionable steps

 Multilingual community information media for events and
community activities

» Access to information on newcomer services

* Translation services and cultural consultancy to improve
communication and engagement



Equitable Access

Developing

Progressive Opportunities/proposed new activities/actionable steps

* Orientation programme
* Information on newcomers needs
« Capacity and capability building of community groups

Achieved

Exceeding



Developing

Progressive

Achieved

Exceeding

Safe, Connected and

Inclusive Communities

Opportunities/proposed new activities/actionable steps

* Orientation workshops

« Cultural activities and exchanges in partnership with iwi,
marae, and community groups

* Te Tiriti introduction workshops
* Social cohesion forum/network

Continue and amplify
» Support for events and activities that build intercultural
connections, such as Matariki Festival



Economic Development,

Developing BUSineSS and Employment

Progressive Opportunities/proposed new activities/actionable steps

 Dedicated business award for newcomer entrepreneurs.
Achioved  Ethnic businesses voice and participation
« Cultural diversity as a unique attraction for tourists and visitors

Exceeding



Civic Engagement and

Developing PartiCipation

Progressive Opportunities/proposed new activities/actionable steps

* Civic education
Achieved

» Mentorship and networking
» Awareness campaigns and information drives

Exceeding



Developing

Progressive

Achieved

Exceeding

Welcoming Public Spaces

Opportunities/proposed new activities/actionable steps

 Targeted engagement of ethnic communities:
o Design and operation of public/community spaces
0 Social safety measures
o Civic and volunteering activities

» Culturally informed guidelines and best practices for public
space management and safety



Culture and Identity

Developing

Progressive Opportunities/proposed new activities/actionable steps

« Community-led festivals that showcase and celebrate cultural
diversity

Achieved

Continue and amplify

Exceeding

« Support for events and activities that build intercultural
connections



5. Recommendations for priority actions 2024/2025

e Orientation
» Local orientation workshops in libraries and community hubs

e Intercultural connections:

» Powhiri, cultural exchanges with newcomers in partnership with local marae,
mana whenua and community groups

» Support for events and activities that nurture inter-cultural connections (grant
programme, event partnerships)

» Te Tiriti introduction workshops

e Engagement:

» Multilingual community information platform through collaborations with
community organisations

» Relationship building, civic engagement and leadership development

Contribution to the costs of activities: $5,000 in 2024/2025



Regional initiatives — supporting local activities

Orientation
*  Orientation workshop resources
Web portal on the Auckland Council website

Intercultural connections
 Engagement with iwi and marae
*  Opportunities through regional events and programmes
OurAuckland

Engagement
*  Cultural capability development
«  Civic education opportunities and resources



Next steps

Trial new Initiatives
Finalise the Welcoming Plan for approval by Sept 2024
Progress to Stage 1 accreditation (if supported)

g



Haere Mai!
Welcome to Kaipatiki



	Updated workshop programme for website
	Kaipatiki Local Board - Future of Marlborough Park Youth Facility Presentation WS2
	Slide 1: Kaipātiki Local Board – Future of Marlborough Park Youth Facility
	Slide 2: Discussion Points:
	Slide 3: Difference between a Community Centre Management Agreement and Community Lease
	Slide 4: Financial Implications 
	Slide 5: Options
	Slide 6: Recommendations

	Performance Measures LBAP 5 - KP
	Slide 1: LBAP 5 – local performance measures recommendations
	Slide 2: Purpose of today’s workshop
	Slide 3: Agenda
	Slide 4: Recap of October/November workshop (LBAP 2)
	Slide 5: Historical measures – summary of change
	Slide 6: Historical measures – summary of change
	Slide 7: Historical measures – summary of change
	Slide 8: Local Board Core measures – community only
	Slide 9: Local Board Core measures – Community only
	Slide 10: Local Board Core measures – Community only
	Slide 11: Local tailored measures – all local activities
	Slide 12: LB feedback table – local community
	Slide 13: LB feedback table – local environment
	Slide 14: Recommended Local Board tailored measures
	Slide 15

	Review of Kaipātiki Local Board Community Grants Programme
	Slide 1: Review of Kaipātiki Local Board Community Grants Programme 
	Slide 2: Purpose
	Slide 3: Grants Overview 
	Slide 4: OVERALL Volume and Approval Rate in 2 years
	Slide 5: 2022/2023 Volume and Approval Rate by Grant Type 
	Slide 6
	Slide 7: Top Funded Kaipātiki Local Board Grants Applications 2022/2023
	Slide 8: 2022/2023 Local Grants Highlights
	Slide 9: 60's Up Movement of New Zealand (Inc) Glenfield Branch  Assist with cost of bus hire for monthly trips
	Slide 10: Albany Birkenhead Collegians Hockey Club Incorporated  Youth Hockey 2022
	Slide 11: Chinese Association of North Shore City  2023 Lantern Festival
	Slide 12: Birkdale Beach Haven Community Project  Whaia ngā Whetū - Follow the Stars (Matariki Program)
	Slide 13: Review and snapshot of 2023/2024 Rates Grants
	Slide 14
	Slide 15
	Slide 16: We are seeking directions for 2024/2025 programme 
	Slide 17: Draft 2024/2025  Community Grant Programme
	Slide 18: Kaipātiki Local Board Plan 2023 at a glance
	Slide 19: Objectives outlined in Kaipātiki Local Board Plan 2023 - What we want to achieve
	Slide 20: Objectives outlined in Kaipātiki Local Board Plan 2023 - What we want to achieve
	Slide 21: Current higher priorities Suggested changes in colour orange
	Slide 22: Current Lower priorities
	Slide 23: Additional Exclusions
	Slide 24: Decline reasons
	Slide 25: Proposed Investment Approach  
	Slide 26
	Slide 27: Updates Multi-Board Grants
	Slide 28: Approval Rate
	Slide 29: Budget Allocation
	Slide 30: What is Multi-board Grant 
	Slide 31: Issues with Multi-board applications
	Slide 32: We are seeking directions on Multi-board Grant moving forward 
	Slide 33
	Slide 34: Thank you 

	Birkenhead Town Centre Lighting Upgrade - Project Update 13_03_2024
	Slide 1: Birkenhead Town Centre Lighting Upgrade
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Thank you

	Welcoming Communities Kaipātiki - update - 2023-2024 Presentation
	Slide 1: Te Rohe ā-Poari o Kaipātiki Kaipātiki Local Board area   Stocktake and Planning  March 2023  
	Slide 2: Purpose of today's workshop
	Slide 3: 1. Demographic information 2. Kaipātiki Local Board Plan 2023 3. Welcoming Communities standard 4. Stocktake and options 5. Summary
	Slide 4: 1.  Demographic information of the Kaipātiki area
	Slide 5: Touch-points for newcomer engagement
	Slide 6: 2. Kaipātiki Local Board Plan 2023
	Slide 7: 3. Welcoming Standards
	Slide 8: 4. Stocktake and Options 
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18:    
	Slide 19: Next steps
	Slide 20


