
 

Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 14 June 2023 
Time: 10.00am 
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00 – 
11.00am  

Infrastructure and 
Environmental Services 

• Hinemoa Park 
Recreational Pontoon 
Renewal  

Deepak Sharma 
Senior Project Manager, 
Infrastructure & 
Environmental Services  

Brandii Stephano  
Relationship Advisor,  
Infrastructure & 
Environmental Services 

• Keeping informed • Receive update 

11.00 – 
11.10am 

Break  

11.10am 
– 
12.10pm  

Eke Panuku Development  

• Northcote Community 
Hub 

Kate Cumberpatch 
Priority Location Director, 
Eke Panuku Development 

Melanie Lochore 
Architect, 
Architectus 

• Keeping informed   • Define board position and feedback  

12.10 – 
1.00pm  

Lunch 



1.00 – 
3.00pm 

LB Annual Planning workshop 
6 – Finalise local board 
agreement 2023/2024 

Paul Edwards 
Senior Local Board 
Advisor,  
Local Board Services 

Ann Kuruvilla 
Local Board Advisor,  
Local Board Services 

Sugenthy Thomson 
Lead Financial Officer, 
Financial Strategy and 
Planning 

Anahita Oei 
Local Board Engagement 
Advisor,  
Local Board Services 

• Setting direction / priorities / budget • Provide direction on preferred approach  

 

Next workshop: 28 June 2023 

28-Jun-23 9.15am 9.50am Members only time 

  10.00am  11.00am  Customer and Community Services - Regional Services and Strategy 

  11.00am 11.10am Break 

  11.10am 12.10pm Kainga Ora 

  12.10pm 1.00pm Lunch 

  1.00pm 5.00pm 
LB Annual Planning workshop 7 - Finalise local board work programme 
2023/2024 

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  





• To update the Kaipātiki Local Board on current status of the 
Hinemoa Park Recreational Pontoon Renewal project, including 
recommended option and next steps.
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Workshop purpose

• To discuss and finalise the draft local board agreement 

2023/2024

➢The local board agreement has been drafted using the local 
board key priorities in the Annual Budget consultation and 
previous annual planning workshops (Performance measures, 
work programmes etc.)

➢Next: local board agreement reported in 21 June 2022 business 
meetings for approval



Annual Budget 2023/2024 decisions

The Governing Body made decisions on the Annual Budget on 9 

June .

This included a reduction in local board funding by $4 million (down 

from $16 million in the consultation document)

This is equal to a $192,492 reduction for Kaipatiki Local Board -

$473,769 more funding available than in the draft LBA

This need to be added back in by activity area - Local Community 

Services / Local Planning and Development / Local Environmental 

Management



Activity areas and proposed key projects

Local Community Services

• supporting access to, and activation of, our community houses, 

centres and libraries

• responding to the needs of Māori through our Manaakitanga

Kaipātiki programme

• supporting our ecological park volunteer programme

• supporting the Kaipātiki Summer and Winter Fun event programme

• delivering the Beach Haven coastal connection project

• addressing flooding and seawater inundation at Little Shoal Bay by 

implementing actions identified in the Shoreline Adaptation Plan

• continuing delivery of our track upgrade programme to improve 

the user experience and protect our kauri against dieback disease.



Activity areas and proposed key projects

Local Planning and Development

• continuing support for the Birkenhead and Northcote 

Business Improvement District areas

• continuing to work with businesses in the Wairau Valley 

to improve engagement and communication.

• supporting our young people to participate in the Young 

Enterprise Scheme.



Activity areas and proposed key projects

Local Environmental Management

• continuing our support to our key community 

environmental groups to deliver pest reduction and other 

initiatives to improve the natural environment

• delivering key actions from the Kaipātiki Local Climate 

Action Plan 

• continuing to support water quality monitoring and care 

programmes 

• continuing to support delivery of the Para Kore Zero Waste 

Northcote action plan.



Levels of Service / Performance Measures

Some targets for Performance Measures are affected by the work 

programme activities that have previously been reduced but you 

may want to reinstate funding:

• Events

• Library hours

• IES work programme 

If you are planning on adjusting the funding for these then changes 

to the targets should be considered



Early adoption of work programme activities 

Activities with funding for community partners / groups (included in a separate 
report on June Business Meeting):

ID Activity Name Budget Period (2023/2024)

221 Northart $23,256.10 Interim payment covering 

quarter one

223 Bayview Community Centre $41,734 12 months

223 Glenfield Community Centre $53,253 12 months

223 Beach Haven Community House $39,451 12 months

223 Birkdale Community House $39,451 12 months

223 Highbury Community House $41,496 12 months

Direction on activities with funding for environmental partners / groups (would 
need to be included in the LBA adoption report)



Early adoption of work programme activities

Activities related to Performance Measures (included in the LBA adoption report):

• Library operating hours

• Reduction of programme, activation and staff presence at council operated arts 
and community centres

• Council-led events (LDI opex funded)

• Movies in Parks



LBA approved in business meeting 
on 21 JuneNext steps
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