
 

Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 25 October 2023 
Time: 11.45am 
Venue: Boardroom, 90 Bentley Ave, Glenfield 
 
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00am Kaipātiki Local Board business meeting  

11.45am – 
12.45pm 

Infrastructure and 
Environmental Services  

• Kaipātiki Local Climate 
Activation Programme 

Rory Lenihan-Ikin 
Low Carbon Specialist, 
Infrastructure and 
Environmental Services 

Brandii Stephano 
Relationship Advisor, 
Infrastructure and 
Environmental Services 

John McKellar 
Parks and Places 
Specialist,  
Parks and Community 
Facilities  

• Setting direction • Define board position and feedback 

12.45am – 
1.30pm 

Lunch 

1.30 – 
5.30pm 

Local Board Annual Planning 
workshop 2 – LBWP and LBA 
consultation direction setting  

Paul Edwards 
Senior Local Board 
Advisor,  
Local Board Services 

Sugenthy Thomson 
Lead Financial Advisor, 
Financial Strategy and 
Planning 

Jonathan Hope 
Principal Integration 
Specialist, 

• Setting direction • Define board position and feedback 



Regional Services and 
Strategy 

Gemma Kaldesic 
Integration Specialist, 
Regional Services and 
Strategy 

Naomi Thomas 
Manager Community 
Programme Delivery, 
Connected Communities  

Trina Schuster 
Connected Communities 
Lead & Coach, 
Connected Communities  

Cicilia Dwe 
Community Broker, 
Connected Communities  

Pippa Sommerville 
Manager Sport & 
Recreation,  
Active Communities  

Garth Dawson 
Leisure Network Services 
Manager, 
Active Communities  

Lisa Kent 
Manager Civic Events, 
Regional Services & 
Strategy  

Kimberly Rees 
Service and Asset 
Planning Specialist, 
Regional Services and 
Strategy 



Jeimy Figueros Meza 
Community Lease 
Specialist, 
Parks and Community 
Facilities  

John McKellar 
Parks and Places 
Specialist, 
Parks & Community 
Facilities  

Annette Richards 
Volunteering and 
Programmes Team 
Manager, 
Parks & Community 
Facilities  

Sarah Jones 
Manager Area 
Operations, 
Parks & Community 
Facilities  

Judy Waugh 
Work Programme Lead, 
Parks & Community 
Facilities  

Brandii Stephano 
Relationship Advisor, 
Infrastructure and 
Environmental Services 

Eryn Shields 
Team Leader – Planning, 
Plans and Places 

Jacquelyn Collins 
Play Advocacy Advisor, 
Active Communities  



Mike Thompson 
Sport and Recreation 
Lead, 
Active Communities  

Alexander Croft 
Senior Advisor, 
CCO/External 
Partnerships 

Claire Siddens 
Principal Advisor (BIDS), 
CCO/External 
Partnerships 

Gill Plume 
BID Senior Advisor, 
CCO/External 
Partnerships 

Anna Baine 
Community Programme 
Ranger, 
Parks and Community 
Facilities  

Megan Dowsett 
Integration Specialist,  
Regional Services and 
Strategy 

 

Next workshop: Wednesday 1 November 2023 

  



 

1-Nov-23 
9.15am 9.50am Members only time 

  10.00am  12.00pm  Customer and Community Services - Parks and Community Facilities 

  12.00pm 12.45pm Lunch 

  12.45pm 1.45pm Understanding LB priorities for RLTP 

  1.45pm 3.45pm  Auckland Transport - AT Forward Works program 

  3.45pm 4.00pm Break 

  4.00pm 5.00pm  Play Advocacy item  

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  
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25 October 2023
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LB Workshop 1 - LTP 

intro

LB Workshop 4 - Input 

LTP regional topics / 

 Local Consultation 

Content

LB Meeting - Input on 

LTP regional topics /

Local Consultation 

Content

LB Workshop 2 - 

Direction setting / Fees 

and charges / 

Performance measures

LB Workshop 3 - Recap 

LTP regional topics 

Budget Committee WS 

- Local boards input 

into the Mayoral 

Proposal 

GB Meeting – Agree 

consultation items

LB Meeting - feedback 

on Fees and charges 

for consultation 

(recommendation to GB 

on targeted rate)

Mayoral Proposal





Local Board Plan 

Direct control

Work programmes

Info sharing and comms

Influence

Council and CCO BAU

Advocacy

Governing Body and 
CCOs

Working with

External agencies 

Community

Less control (scope, scale and impact?)

More control (scope, scale and impact?)
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Service measures will help answer the question:

“What do local boards do with their money?”

Existing local measures Existing local measuresNew local measures
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Not every single initiative needs to be measured!













Feedback on high priority 
areas for tailored measures

Staff investigate and develop 
options for measures

Local Boards agree the 
measures for the next 3 years

Targets set post work 
programme discussions

Adoption of targets 

(service levels)

LBAP 2 

Direction setting, F&C, PM

LBAP 5

Performance measures

LBAP 6 & 8

Work programming

LBAP 10

Draft Local Board Agreement

Business Meeting

Adopt Local Board Agreement

October 2023

Nov 2023 – Feb 2024

March 2024

May 2024

June 2024

Local performance 

measures

Annual Planning 

Process

Calendar month









Provision 

of a 

physical 

library 

service

Significant service 365 days 

a year

12 hours 

a day

Agreed service level 

(with appropriate funding)

183 days 

a year

12 hours 

a day

Reporting against agreed 

service level

100,000 

visits

200,000 

visits

Anticipated outcome Actual outcome

Council has not 

delivered agreed 

level of service, 

possibly main 

driver of low 

customer usage. 

Find out why 

delivery was low.

Conclusion



Provision 

of a 

physical 

library 

service

Significant service 365 days 

a year

12 hours 

a day

Agreed service level 

(with appropriate funding)

365 days 

a year

12 hours 

a day

Reporting against agreed 

service level

120,000 

visits

200,000 

visits

Anticipated outcome Actual outcome

The agreed level 

of service was 

delivered, but 

low usage. Find 

out why.

Advice required 

for future 

decision making.

Conclusion
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