
 

Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 30 August 2023 
Time: 1.00pm 
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00am - 
12.00pm 

Kaipātiki Local Board reconvened business meeting from 16 August 2023 

12.00 – 
1.00pm 

Lunch 

1.00 – 
2.00pm 

Eke Panuku Development  

• Northcote update with 
Kāinga ora 

 

Kate Cumberpatch  
Priority Location Director, 
Eke Panuku Development 
Auckland 

Claire Laybourne 
Senior Development Manager,  
Kāinga Ora 

Anu Ravi Moses 
Stakeholder Relationship 
Manager, North-West Auckland, 
Kāinga Ora 

• Keeping informed • Receive update 

2.00 – 
4.00pm 

Connected Communities  

• Crime prevention 
funding 

• Manakitanga line item 
219 

 

Cici Dwe 
Community Broker,  
Connected Communities 

Naomi Thomas 
Manager Community Programme 
Delivery,  
Connected Communities  

• Setting direction  • Define board position and feedback 

4.00 – 
4.15pm 

Local Board Services 

 

Next workshop: Wednesday 6 September 2023 



6-Sep-23 9.15am 9.50am Members only time 

  10.00am  12.00pm  
Customer and Community Services - Parks and Community Facilities 

• Parks and Community Facilities Contracts Update 

  12.00pm 12.45pm Lunch 

  12.45pm 1.45pm  Annual report  

  1.45pm 2.45pm  LB Workshop - SCP feedback 

  2.45pm 3.00pm Break 

  3.00pm 5.00pm  

Connected Communities 

• CCMA's for community led partners - local board presentations & 
Matariki debrief 

 

Role of Workshop: 

(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  







Northcote Neighbourhood Progress

• Te Ara Awataha and Cadness Loop Reserve physical works finished and 
working through snags, final inspections and documentation. 

• Northcote’s 15 hectares of land development with LEAD Alliance is in the 
final stages and due to finish over the coming months. 

• 425 completed homes completed, with 106 state out of a total of 
approximately 1700 new homes. 

• Construction of 680 homes in progress, with 370 state.

• Northcote’s largest public housing apartment build (6 levels) on Lake Rd 
finishes in August 2023, with 85 units and Kāinga Ora support services 
located onsite. A community drop-in is being planned for Saturday, 9 
September.

• Scaffold was removed from Fraser Ave public housing apartments (30 
units) due to be completed early 2024.

Lake Rd Kāinga Ora apartments in construction
NC-25 on Fraser Ave – 30 dwellings due to be 
completed early 2024. 
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Cadness St - land development 
construction in the final stages.

Northcote 
Development 
Progress Photos

View from Tonar St towards 
Northcote Town Centre. 

Stage 5 - land development 
construction in the final stages.
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Northcote Development Progress Photos

Construction progress of NC-34 - 56 state home apartments on the Corner 
of Cadness St & Huataki Rd. 

Construction progress of NC-30 – 55 state home apartments on Cadness St. 

Below is a render of the future view looking towards NC-30 from Cadness 
Loop Reserve.



Community 
Development
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Northcote – Stakeholder workshop
Connecting Northcote

You can add relevant 
visuals here

“ We want to build on what’s 
already good and works, focusing 
on existing strengths.  Northcote is 
already rich with resources, 
community groups, people and 
services. ” 
Source: Connecting Northcote leaflet 2023
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Celebrating Matariki

Opening Ceremony at
Te Kamaka Marae
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Celebrating Matariki

Lantern Hikoi through 
Te Ara Awataha
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Celebrating Matariki Closing Ceremony at 
Te Kamaka Marae
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• Collaborative project (Local Board, Eke Panuku, Waste Solutions, Mana Whenua)

• Continuing to support Zero Waste Northcote Action Plan and programme

• Evaluation overview document finalized capturing delivery and impact of initiatives to 
date – to be shared as part of future update

• Zero Waste Hub transition towards working more within the community, to grow the 
commitment to zero waste across the whole of the Northcote neighbourhood. 

• Regular reporting through Waste Solutions Local Board reporting
Looking to come to a workshop next month for more in-depth update
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Allocation for local board work programmes

2023 / 2024
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Fund partner-
led 

What does the data 
say – perception v 
reality / long-term v 

short-term

Increase 
existing scale

Who’s there doing great 
stuff already, with the 

skills and reach to 
deliver  - e.g. community 

orgs, business 
associations

Keep focused

What are you 
investing in already, 
and could this be 

scaled

Evidence in 
your 

community

Focus on a key issue 
based on the 

evidence rather than 
lots of small things



Diversion 
Programmes

Mentoring / Whānau 
wrap-around / social 
skills / behavioural 
and family therapy

Education 
Engagement 
Programmes

Sports / outdoor / 
arts / culture / 

positive activities 
and connections

Social and 
Cognitive 

Programmes

Family and whānau 
centred interventions 

/ Marae and 
community-based 

programmes / 
restorative justice

Recreation 
Programmes

School retention / 
positive education 
environments and 

opportunities



Territoriality 
and access

Patrols / wardens / 
ambassadors / 
physical access 

elements

Beautification 
and activity

Parks / planters / 
“look and feel” / 
events / use of 

spaces

Connectivity

Safe physical design 
connections / 
wayfinding / 

connection between 
people

Culture and 
Cohesion

Building sense of 
community / multi-

party approaches to 
safety



Patrols and wardens Youth sports & recreation Youth arts & culture

Mentoring Afterschool & school 

holidays programmes

Beautifying your town 

centre

Safety audits – eg CPTED 

or lighting review

Invest in local safety 

organisations – eg

Neighbourhood Support, 

Bluelight

Partner with you BID or 

business association

Improving wayfinding Build connection & 

community in town centre

Placemaking activity in 

retail & town centres

Training & support for local 

businesses

Create a local community 

safety plan

Link in with iwi or marae-

based programmes





Local board work programme

Presented by Connected Communities 

2023 / 2024





KCFT had some funding left over from FY22-23 that would be invested in this year’s 
activities.

Activities:

• Weaving workshops

• Mau Rākau workshops

• Matariki event

• Waitangi Day event

• Kapa haka festival

• Maintain the Kaipātiki Tangi trailer



• An active and engaged community, leading local initiatives

• Celebrate a thriving Māori identity as Auckland’s point of difference in the world

How we propose to deliver on the objective

• Kaipātiki Matariki lantern making workshops $10k

• BBCP Māori programmes $20k

o Te reo Māori classes (8 weeks per term, 32 weeks annually)

o Korero Māori Mai

o Hikio Tahi

o Kai Tahi

o Matariki kapa haka festival

• Aru Waihīrere kapa haka roopu $2k

• Tikanga workshops across centres $7k

• Support Māori led initiatives meetings and capacity building workshops $7k

• Local board engagement with Mana whenua and mataawaka organisations $4k

o e.g. marae visits, tikanga arrangements, hui etc.

Local led activities include:

$50k



Feedback and 
Discussion



Confirm the initiatives to be 
delivered as part of this work 

programme line following 
discussion with the local board at 

a workshop.

Next step


	Workshop programme
	Northcote update for KLB - 30 August 2023
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Community Development
	Slide 7: Northcote – Stakeholder workshop Connecting Northcote 
	Slide 8: Celebrating Matariki
	Slide 9: Celebrating Matariki
	Slide 10: Celebrating Matariki
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

	Crime Prevention Fund brief for KLB
	Slide 1: Crime prevention funding
	Slide 2: What it is
	Slide 3: Considerations
	Slide 4: Investing in young people
	Slide 5: Investing in Crime Prevention Through Environmental Design (CPTED)
	Slide 6: Some examples of projects with a safety focus
	Slide 7

	Manaakitanga KLB presentation
	Slide 1: Manaakitanga Kaipātiki
	Slide 2: Outcome 1 Te whai wāhitanga me te oranga | Belonging and wellbeing
	Slide 3: KCFT offset budget investment into current FY Manaakitanga work programme
	Slide 4: Objective
	Slide 5
	Slide 6


