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January – June 2023

• Consultation

• Workshop and 

approve work 

programmes

• Workshop and 
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Board Agreements

• Provide input into 

regional Annual 

Budget decisions 
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2023/2024 2024/2025 2025/2026

Network plan connections 0 0 2,116,230 

Locally driven initiatives (LDI Capex) 540,000 581,951 1,111,383 

Local asset renewals programme 6,587,145 8,656,888 10,192,632 

One Local Board Initiative (OLI) 0 0 100,000 

TOTAL CAPEX 7,127,145 9,238,839 13,520,245 

2023/2024 2024/2025 2025/2026

LDI OPEX 1,465,010 1,465,010 1,465,010 

ABS OPEX 21,855,865 22,745,484 24,091,974 



Activities are delivered using various funding sources:

• Locally driven initiatives (LDI) Opex

• Asset based services (ABS) Opex

• LDI Capex

• ABS Capex – including Renewal 

• Local Board Transport Capital Fund

• Local Targeted Rates

• Regional Funding i.e. Growth, Coastal, Landslide Prevention



Aligned to Local Board Plan Outcomes



July August September October November December January February March April May June

Workshop

Finalise work 

programmes

Business 

meeting
Approve work 

programmes

Workshop

Draft work 

programmes

Workshop

Local board priorities

Staff develop work programmes

Business 

meeting
Q4 report

Business 

meeting
Q1 report

Business 

meeting
Q2 report

Business 

meeting
Q3 report
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Commitment level To stop activity

Contract awarded and activity underway Would incur further costs

Activity underway - work undertaken by 

council

May result in funding to date being wasted 

Resolved in principle and has not begun More planning required but not financially 

committed





Outcome 1

Te Whai Wāhitanga
me te Oranga

Belonging and 
Wellbeing
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Outcome 2

Te Taiao

Environment
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Outcome 3

Ngā Wāhi me ngā 
Takiwā

Places and Spaces
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Outcome 4

Te Ikiiki me ngā 
Tūhononga

Transport and 
Connections
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Outcome 5

Te Āheinga me te
Taurikura

Opportunity and 
Prosperity
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Draft work 
programmes will be 
developed based 
on approved in 
principle work 
programmes

Is there 
additional advice 
that the board 
would like to 

receive on the 
draft work 

programme?
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