
Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 28 August 2024 
Time: 10.00am 
Venue: Boardroom, 90 Bentley Ave, Glenfield 

Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00 – 
11.00am 

Customer and Community 
Services - Active 
Communities 

Edwin Ng 
Senior Centre Manager 
(North), 
Pools and Leisure 

Angela Gray 
Centre Manager,  
Glenfield Pool and 
Leisure Centre 

• Keeping informed • Receive update

11.00 – 
11.10am 

Break 

11.10am 
– 
12.10pm 

Time of Use Charging Graeme Gunthorp 
Programme Director – 
Time of Use Charging, 
Auckland Transport 

Michael Roth 
Lead Transport 
Advisor, 
Policy, Planning & 
Governance 

Marilyn Nicholls 
Elected Member 
Relationship Partner, 
Auckland Transport 

Steph Hill  
Principal Advisor, 
Communications and 

• Setting direction • Define board position and feedback



Engagement,  
Auckland Transport  

12.10 – 
1.00pm 

Lunch 

1.00 – 
2.00pm 

Marlborough Park Youth 
Hall Expression of Interest 
update – CONFIDENTIAL  

PUBLIC EXCLUDED 

LGOIMA Section 7 (2): f) 

maintain the effective 
conduct of public affairs 
through— 

enable any local authority 
holding the information to 
carry on, without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations).  

PUBLIC EXCLUDED PUBLIC EXCLUDED PUBLIC EXCLUDED 

2.00 – 
2.15pm 

Break 

2.15 – 
3.15pm  

Auckland's Open Space 
and Physical Activity 
Framework  

Carole Canler 
Senior Policy Manager, 
Policy  

Aubrey Bloomfield 
Senior Policy Advisor,  
Policy  

Saana Judd 
Policy Advisor, 
Policy 

• Setting direction • Define board position and feedback  

 

Next workshop: Wednesday 4 September 2024 



4-Sep-24 9.15am 9.50am Members only time 

  10.00am  12.00pm  Customer and Community Services - Parks and Community Facilities 

  12.00pm 12.45pm Lunch 

  12.45pm 2.00pm  Auckland Transport 

  2.00pm 2.15pm Break 

  2.15pm 3.15pm Kaipātiki Project - Infrastructure and Environmental Services  

  3.15pm 4.15pm  TBC 

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  



Pools & Leisure

Kaipātiki Local Board

28 August 2024



•We honour Te Tiriti o Waitangi, accord value to Te Ao Māori (The Māori 

World), support kaitiakitanga and are responsive to the needs of the Māori 

community.

•You participate in initiatives to embed Te Ao Māori into the way we do things.

•You are willing to develop and build your own confidence and capability 

to contribute to the department’s Māori Outcomes Plan and the 

wider organisation’s vision to be a Treaty Responsive organisation.

TE AO MĀORI
TE TIRITI O WAITANGI

Our Key 
Focus 
Areas

Our Vision
An Auckland where all 
communities are active 
and well.

Our Principles
Whenuatanga-ā-tahi
Building engaged, happy teams 
with enduring relationships and 
strong connections.

Manaakitanga
Acknowledging the mana of all 
people, cultures and 
communities.

Puāwaitanga
Creating a positive environment 
where people thrive.

Developing our capability 
and ways of working

We are building a strong, capable and resilient 
workforce.
Being the best versions of ourselves.

Equity of access and participation

We are creating opportunities for communities 
who need more support to be active.
Making sure everyone who wants to participate, can.

Leadership and development

We are improving our sustainability and 
maximising the value and impact of our services in 
our community.
Leading a vibrant, valuable and enduring business with 
empathy and mana.

Our Māori 
outcomes, diversity 
and inclusion plan 
ensures our places 
and spaces are 
welcoming with 
equal access for all 
communities.



Edwin Ng

Senior Centre Manager (North)

Angela Gray
Centre Manager

Glenfield Pool & Leisure Centre

Karla Trotter

Centre Manager
Birkenhead Pool & Leisure Centre



Glenfield Pool & Leisure Centre  May - June 24 (including Active Zone)

Participation

(FY24 May -

June)

All visits

155,646

Pool visits
6213 (U16)

Swim lessons
6049       (86%)

Fitness visits

82,147

Group Fitness
28,911 (54%) 

Recreation visits

(Active Zone) 0

Membership - FY24 (YTD)

Active members: 3826

Customer experience (member survey)

Customer Satisfaction: 85%

NPS Score: 22.7

Network 

average:

Participation

(FY23 May - June)

All visits

133,216

Pool visits

1386 (U16 )

Swim lessons

5918 (84%)

Fitness visits

82,433

Group Fitness

25,313

Recreation visits

(Active Zone) 2837

+17%

Membership - FY23 (YTD)

Active members: 4016-4.7%

80%

24.9



Glenfield Pool & Leisure Centre (including Active Zone)
Service highlights and risks

Service highlights

• Sauna renovation complete and the sauna/steam room

has reopened. We have had so much positive feedback

from the members. 

• ActivZone reopened after being closed for 5 months. The

upgrade is amazing and the community are really pleased

with the outcome. 

• Customer Support had a new desk installed, making the

reception area compliant with health and safety. The desk

has a customer built accessibility area. 

• Group Fitness contiuning to grow, and sitting at 54% 

capacity full. 

• Learn to swim sitting at 86% occupancy rate. 

Service risks

• Annual shut down from 17 June

– 30 June 2024.

• Sauna upgrade, closure for 7 

weeks from 17 June – 17 
August.

• ActivZone shut down

being extended for an

additional 3 weeks and 

reopening on 5 August.



Glenfield Pool & Leisure Centre (including Active Zone)
Financial performance (April - June 2024)

COST TO SERVE
Operating expenditure

per visit

Budget

$5.8
$5.2

Actual

OPEX DIRECT 

REVENUE

959,028 !

Goal: ($1.15) (-17%)

OPEX DIRECT 

EXPENDITURE

820,732✓

Goal: ($873,156) (+6%)

NET DIRECT 

REVENUE

138,296 !

Goal: ($284,15) (-51%)

Service

Uptime

May - June 2024

99.93% ✓



Birkenhead Pool & Leisure Centre

Participation

(FY24 April-June)

All visits

10,618

Pool visits

2,356

(487 under 16)

Swim lessons

1,342

Fitness visits

3,525

Group Fitness

28% (Recently introduced)

Recreation visits
3,160

Membership - FY24 (YTD)

Active members: 306

Customer experience (member survey)

Customer Satisfaction: 89%

NPS Score: 40.5

Network 

average:

Participation

(FY23 April - June)

All visits

10,506

Pool visits

433

Swim lessons

1,667

Fitness visits

2,330

Group Fitness

N/A

Recreation visits

2,642

+1%

Membership - FY23 (YTD)

Active members: 280+9.2%

80%

24.9



Birkenhead Pool & Leisure Centre 
Service highlights and risks 

Service highlights

• Fully booked holiday programme

• Crib retaining wall repaired and new fencing
installed along pathway to pool

• Further CCTV, panic/lockdown buttons installed

• New Energy Power group fit classes added

• Gym busier in evenings, members loving our new

equipment and centre re-fresh

• Increase in high performance and school sport
bookings for the pool

• Pool and reception desk more accessible for 
disabilities

• Centre drop off point for Jammies for June
donations

• Learn to Swim, Group Fitness and Rock Climbing

classes undergoing promotional advertising role out

• Learn to Swim offering winter enrolment discounts

Service risks

• Holiday Programme classroom damp

and needing repairs, classroom out

of comission and programme had to

be run inside the centre.

• Recruitment lag, currently short

staffed.

• Reduction in LTS enrolments due to

winter and maintenance shutdown

• Significant decrease in security

incidents, security guards rostering

have been scaled down as planne



Birkenhead Pool & Leisure Centre

Financial performance (April - June 2024)

COST TO SERVE
Operating expenditure

per visit

Budget

$8.1

$37.1

Actual

OPEX DIRECT 

REVENUE

153,574 !

Goal: ($232,867) (-34.05%)

OPEX DIRECT 

EXPENDITURE

396,986 !

Goal: $252,783 (57%)

NET DIRECT 

REVENUE

-243,412 !

Goal: -$19,916 (-1122%)

Service

Uptime

May 2024

100% ✓



Pātai







































https://infocouncil.aucklandcouncil.govt.nz/Open/2024/04/20240411_PEPCC_ATT_11316_PLANS.htm#PDF3_Attachment_99026_3
https://aklcouncil.sharepoint.com/sites/how-we-work/SiteAssets/OSSR/20240618%20Memo%20Draft%20Open%20Space%20framework%20directions.pdf?web=1
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1. High-density 

focused 

2. Capacity focused 3. Budget focused 4. Doing things 

differently

5. Consolidating and 

simplifying

• Option 7: Acquire pocket 

parks (high density) 

• Option 9: Enable 

development to increase 

access / functionality 

• Option 10: Acquire larger 

parks (high density).  

• Option 7: Acquire pocket 

parks (high density) in 

areas of moderate or low 

capacity

• Option 9: Enable 

development to increase 

access / functionality 

• Options 2, 5 and 10: 

Acquire parks and vary 

their size based on 

capacity (parks and civic 

space per capita).  

• Option 1: Do not acquire 

new land for open space 

• Option 8: Enable the 

acquisition of pocket 

parks (medium density)

• Option 9: Enable 

development to increase 

access / functionality. 

• Option 7: Acquire pocket 

parks (high density) 

• Option 8: Enable the 

acquisition of pocket 

parks (medium density)

• Option 9: Enable 

development to increase 

access / functionality. 

• Option 6: Maintain 

existing provision 

metrics

• Option 7: Acquire pocket 

parks (high density) 

• Option 9: Enable 

development to increase 

access / functionality. 



The packages are combinations of various shortlisted options

Do nothing Option 1: Do not acquire new land for open space in areas assessed as having high levels of open space capacity

Do less Option 2: Acquire smaller parks (M/L-D): Neighbourhood parks of 2000m² in medium and low-density 

Option 3 Acquire less parks (M-D): Neighbourhood parks within 500m walking distance in medium-density 

Option 4: Acquire smaller parks and less of them (M/L-D): A combination of Options 2 and 3 

Option 5: Acquire smaller parks (H-D): Neighbourhood parks of 2000m² in high-density

Status quo Option 6: Maintain existing provision metrics 

Do differently Option 7: Acquire pocket parks (H-D): Pocket parks of 1500m² in high-density 

Option 8: Enable the acquisition of pocket parks (M-D): Pocket parks of 1000-1500m² in medium-density at no capital cost 

to council  

Option 9: Fund development to increase access / functionality to public and private open space

Do more Option 10: Acquire larger parks (H-D): Neighbourhood parks of 5000m² in high-density

Option 11: Acquire more parks (H-D): Neighbourhood parks within 300m walking distance in high-density

Option 12 : Acquire larger parks and more of them (H-D): A combination of Options 10 and 11

L-D: Low-density

M-D: Medium-density

M/L-D: Medium and low-density

H-D: High-density  

Seven of the original options feature in the five options packages. 

The status quo is used for comparative purposes.  



Which options package scored consistently well? 

Options package 2. Capacity focused scored consistently well across all four working 

examples. 

Options package 4. Do differently scored well in two working examples but was discarded 

in two greenfield working examples due to low capacity.  

Options package 3. Budget focused  was discarded in two greenfield working examples 

due to low capacity. 

Options packages 1. High-density focused and 5. Simplifying and consolidating largely 

delivered that same results across all four working examples and, therefore, scored the 

same.



Recommendations Draft 
Based on an assessment of eight working examples, we recommend changes to the metrics in the Open Space 

Provision Policy as follows:

Pocket parks of:

• 1000-1500m² in urban centres or high-density areas with moderate or low capacity

• 1000-1500m² in medium-density areas provided at no capital cost to council

Neighbourhood parks of:

• 2000m² within 400m walking distances in high and medium-density residential areas with high 
capacity 

• 3000m² within 400m walking distances in high and medium-density residential areas with moderate 
capacity 

• 5000m² within 400m walking distances in high and medium-density residential areas with low 
capacity 

• 3000m² within 600m walking distances in all other residential areas

We recommend that council retains the current metrics for:

• suburb parks 

• destination parks 

• civic squares

• connection and linkage open space.

We also recommend that funding is allocated to increase access / functionality to public and private 
open space. 





Oct. 2024

Local board business meetings

Nov. 2024

Reporting to the Planning, Environment and 
Parks Committee





Working example 5: High/medium-density brownfield (Central) 

The fifth working example is a brownfield development in Central Auckland. 

The following provides key contextual information: 

• population of 20,978 people in 2022

• estimated population of 30,445 in 2052 based on full buildout (increase 

of 9467 people)

• the area is well developed and is predominantly high/medium-density

• existing open space network of 23 parks and civic spaces (653,478m²) 
leading to high capacity (21.4) in this location

• there is an additional 129,789m² of connection and linkage open space 
(a further 4.3m² per person).



Working example 5: High/medium-density brownfield (Central) 

The following table illustrates the impact the different options packages in terms of open space, capacity and cost.

NP: Neighbourhood park

PP: Pocket park

Options packages Current policy 1. High-density 

focused 

2. Capacity 

focused 

3. Budget 

focused

4. Doing things 

differently

5. Consolidating 

and simplifying

No. of parks and 

civic spaces

28 36 28 23 31 36

Land area 
668,478m² 682,478m² 663,478m² 653,478m² 665,478m² 680,478m²

Difference from 

status quo 

5NP

15,000m²

5NP

8PP

29,000m²

5NP

10,000m²

- 8PP

12,000m²

5NP

8PP

27,000m²

Capacity

Parks and civic 

spaces

21.9 22.4 21.8 21.4 21.8 22.3

Total cost 

acquisition &

development

$35.6M $61.1M $28.5M $4.7M $20.7M $56.3M

Difference from 

current policy

+$25.5M -$7.1M -$30.9M -$14.9M +$20.7M
Under current 

policy and 

practice council 

would acquire 

five new 3000m² 

neighbourhood 

parks 



Initial assessment: High/medium-density brownfield (Central) 
We have scored the options packages against the assessment criteria. 

Options packages Aligns with plans 

and budget 

Delivers outcomes Responds to growth Value for money Can be implemented 

1. High-density focused -    

2. Capacity focused     

3. Budget focused     

4. Doing things differently     

5. Consolidating and 

simplifying 

-    



Staff tested the options packages using this working example.

Initial analysis: High/medium-density brownfield (Central) 

1. High-density focused Under this options package council would deliver five new neighbourhood parks that are strategically located to address gaps in 

the current open space network. One of these new neighbourhood parks would be 5000m² and located in an area of high-density. 

The other parks are in medium-density and are 3000m². 

Eight pocket parks (1500m²) would also be acquired in high-density areas where most of the population growth is expected to 

take place. These pocket parks are located to address open space access issues created by major roads and the railway line. 

Funding of $4.7M is allocated to enable council to increase access to, and functionality of, existing open space to better respond 

to growth. Funding also allows for investment in new amenities, including play.

This options package scores well in terms of delivering open space outcomes and responding to expected growth of 9467 people 

with increased capacity (22.4m² per person).

However, it did not score in terms of strategic alignment and budget. Scores were also low for value for money and ability to be 

implemented.

2. Capacity focused This options package would deliver five 2000m² neighbourhood parks in the same locations as above. 

Smaller parks are proposed due to existing high capacity in this development area (21.4m² per person). Nevertheless, the five 

new parks would increase capacity to 21.8m² per person at full buildout. 

Funding to increase access to, and functionality of, existing open space would also be provided. 

This options package scores consistently across all five assessment criteria.  

3. Budget focused Under this options package council would not acquire any land for new parks in this development area and would rely on the 

existing open space network to accommodate growth. However, funding to increase access to, and functionality of, existing open 

space would be provided. 

This combined option is feasible due to existing high levels of open space capacity which would remain high (21.4m² per person) 

after development. 

This options package scores well in terms of budget and implementation.



Initial analysis: High/medium-density brownfield (Central) 

4. Doing things 

differently

This options package would deliver eight pocket parks (1500m²) in high-density areas where most of the population growth is expected. 

The location of these pocket parks is the same as proposed under options package 1. High-density focused. 

The options package also includes funding to increase access to, and functionality of, existing open space.  

It scored well in terms of value for money as well as scoring consistently across the four other assessment criteria.  

Accordingly, it was the highest scoring options package when applied to this working example. 

5. Consolidating 

and simplifying

Under this options package council would deliver five new 3000m² neighbourhood parks and eight 1500m² pocket parks.  

The location of these pocket parks is the same as proposed under options package 1. High-density focused. 

As with all other options packages, it also includes $4.7M is allocated to enable council to increase access to, and functionality of, 

existing open space.

This options package scores well in terms of delivering open space outcomes and responding to growth.

However, it did not score in terms of strategic alignment and budget and its scores for value for money and ability to be implemented 

were low.



Working example 6: Medium-density greenfield (South) 

The sixth working example is a greenfield development in South Auckland. 

The following provides key contextual information: 

• population of 540 people in 2022

• estimated population of 6948 in 2052 based on full buildout (increase of 

6408 people)

• initial stages of development 

• predominantly medium-density

• two neighbourhood parks already acquired (5984m²) leading to low 
capacity in this location 

• there is an additional 89,626m² of connection and linkage open space (a 
further 12.9m² per person).



Working example 6: Medium-density greenfield (South) 

The following table illustrates the impact the different options packages in terms of open space, capacity and cost.

SBP: Suburb park

NP: Neighbourhood park

Options packages Current policy 1. High-density 

focused 

2. Capacity 

focused 

3. Budget 

focused

4. Doing things 

differently

5. Consolidating 

and simplifying

No. of parks and 

civic spaces

8 8 8 2 2 8

Land area 
50,984m² 50,984m² 60,984m² 5984m² 5984m² 50,984m²

Difference from 

status quo 

1SBP

5NP

45,000m²

1SBP

5NP

45,000m²

1SBP

5NP

55,000m²

- - 1SBP

5NP

45,000m²

Capacity

Parks and civic 

spaces

7.3 7.3 8.7 0.9 0.9 7.3

Total cost 

acquisition &

development

$55.3M $60.0M $76.2M $4.7M $4.7M $60.M

Difference from 

current policy

+$4.7M +$20.9M -$50.6M -$50.6M +$4.7M
Under current 

policy and 

practice council 

would acquire 

five new 3000m² 

neighbourhood 

parks and one 

30,000m² 

suburb park 



Initial assessment: Medium-density greenfield (South) 
We have scored the options packages against the assessment criteria. 

Options packages Aligns with plans 

and budget 

Delivers outcomes Responds to growth Value for money Can be implemented 

1. High-density focused     

2. Capacity focused     

3. Budget focused   -  

4. Doing things differently   -  

5. Consolidating and 

simplifying 

    



Staff tested the options packages using this working example.

Initial analysis: Medium-density greenfield (South) 

1. High-density focused Under this options package council would deliver one suburb park (30,000m²) and five new neighbourhood parks (3000m² each).

 This is the same level of provision and distribution as council would provide under current policy and practice. 

Funding of $4.7M is allocated to enable council to increase access to, and functionality of, existing open space. This funding 

seeks to maximise the 89,626m² of connection and linkage open space in this location. 

This options package scores consistently across all five assessment criteria.  

2. Capacity focused This options package would deliver one suburb park (30,000m²) and five new neighbourhood parks (5000m² each). Larger 

neighbourhood parks are proposed due to low capacity in this location.

These larger neighbourhood parks increase capacity to 8.7m² per person at full buildout (compared to 7.3m² under current policy 

and options packages 1 and 5) . 

This option also includes funding to increase access to, and functionality of, existing open space (as above). 

This options package scores well in terms of delivering open space outcomes and responding to expected growth of 6408 people. 

With a total cost of $76.2M it did not score particularly well from a budget perspective. 

It was the highest scoring options package when applied to this working example. 

3. Budget focused This options package was discarded due to low capacity in this location (0.9m² per person). 

4. Doing things 

differently

This options package was discarded due to low capacity in this location (0.9m² per person). 

5. Consolidating and 

simplifying

This option delivers the same open space as options package 1 so it scores the same - consistently across all five assessment 

criteria.  



Working example 7: Medium-density brownfield (South) 

The seventh working example is a brownfield development in South 

Auckland. 

The following provides key contextual information: 

• population of 7300 people in 2022

• estimated population of 11,922 in 2052 based on full buildout (increase 

of 4622 people)

• the area is well developed and is predominantly medium-density

• existing open space network of four parks (129,694m²) leading to 
moderate capacity (10.9m²)

• there is an additional 30,298m² of connection and linkage open space (a 
further 2.5m² per person).



Working example 7: Medium-density brownfield (South) 

The following table illustrates the impact the different options packages in terms of open space, capacity and cost.

NP: Neighbourhood park

Options packages Current policy 1. High-density 

focused 

2. Capacity 

focused 

3. Budget 

focused

4. Doing things 

differently

5. Consolidating 

and simplifying

No. of parks and 

civic spaces

5 5 5 4 4 5

Land area 
132,694m² 132,694m² 133,694m² 129,694m² 129,694m² 132,694m²

Difference from 

status quo 

1NP

3000m²

1NP

3000m²

1NP

4000m²

- - 1NP

3000m²

Capacity

Parks and civic 

spaces

11.1 11.1 11.2 10.9 10.9 11.1

Total cost 

acquisition &

development

$6.1M $10.8M $12.8M $4.7M $4.7M $10.8M

Difference from 

current policy

+$4.7M +$6.7M -$1.4M -$1.4M +$4.7MUnder current 

policy and 

practice council 

would acquire 

one new 3000m² 

neighbourhood 

park



Initial assessment: Medium-density brownfield (South) 
We have scored the options packages against the assessment criteria. 

Options packages Aligns with plans 

and budget 

Delivers outcomes Responds to growth Value for money Can be implemented 

1. High-density focused     

2. Capacity focused     

3. Budget focused     

4. Doing things differently     

5. Consolidating and 

simplifying 

    



Staff tested the options packages using this working example.

Initial analysis: Medium-density brownfield (South) 

1. High-density focused Under this options package council would deliver one new 3000m² neighbourhood park.

 This is the same level of provision as council would provide under current policy and practice. 

Funding of $4.7M is allocated to enable council to increase access to, and functionality of, existing open space. This funding 

might be best used for  investment in new amenities, including play as there is a limited amount of connection and linkage space 

(2.5m² per person) and some paths have already been developed. Development could also improve access to schools in this 

location. 

This options package scores consistently across all five assessment criteria.  

2. Capacity focused This options package would deliver one new 4000m² neighbourhood park. A larger neighbourhood park is proposed due to 

moderate capacity in this location.

This options package also includes funding to increase access to, and functionality of, existing open space (as above). 

There are marginal differences between this options package and what would be delivered under options packages 1 and 5. For 

example, the larger park increases capacity to 11.2m² per person (compared to 11.1m²).

The additional 1000m² of open space led to it scoring comparatively better in terms of delivering open space outcomes and 

responding to expected growth. Accordingly, it was the highest scoring options package when applied to this working example. 

3. Budget focused This options package would deliver $4.7M  to increase access to, and functionality of, existing open space.

This may not be sufficient to meet the open space needs of an expected population increase of 4622 people. 

This options package scores well in terms of budget and implementation.

4. Doing things 

differently

This option would deliver the same as options package 3 above, so it scores the same. 

5. Consolidating and 

simplifying

This option delivers the same open space as options package 1 so it scores the same.  



Working example 8: Medium/high-density greenfield (South) 

The eighth working example is a greenfield development in South Auckland. 

The following provides key contextual information: 

• population of 1684 people in 2022

• estimated population of 19,504 in 2052 based on full buildout (increase 

of 17,820 people)

• initial stages of development 

• predominantly medium-density residential with some areas of high-

density 

• three existing neighbourhood parks (11,086m²) leading to low capacity 

• an additional 215,691m² of connection and linkage space (a further 
11.3m² per person).



Working example 8: Medium/high-density greenfield (South) 

The following table illustrates the impact the different options packages in terms of open space, capacity and cost.

SBP: Suburb park

NP: Neighbourhood park

PP: Pocket park

CS: Civic space 

Options packages Current policy 1. High-density 

focused 

2. Capacity 

focused 

3. Budget 

focused

4. Doing things 

differently

5. Consolidating 

and simplifying

No. of parks and 

civic spaces

16 19 19 3 6 19

Land area 
102,086m² 106,586m² 126,586m² 11,086m² 15,586m² 106,586m²

Difference from 

status quo 

2SBP

10NP

1CS

91,000m²

2SBP

10NP

3PP

1CS

95,500m²

2SBP

10NP

3PP

1CS

115,500m²

- 3PP

4500m²

2SBP

10NP

3PP

1CS

95,500m²

Capacity

Parks and civic 

spaces

5.3 5.6 6.6 0.6 0.8 5.6

Total cost 

acquisition &

development

$121.4M $133.9M $168.3M $4.7M $12.5M $133.9M

Difference from 

current policy

+$12.5M +$46.9M -$116.7M -$108.9M +$12.5M
Under current 

policy and 

practice council 

would acquire 

10 new 3000m² 

neighbourhood 

parks, two 

30,000m² 

suburb parks 

and a 1000m² 

civic space 



Initial assessment: Medium/high-density greenfield (South) 
We have scored the options packages against the assessment criteria. 

Options packages Aligns with plans 

and budget 

Delivers outcomes Responds to growth Value for money Can be implemented 

1. High-density focused     

2. Capacity focused -    

3. Budget focused  - -  

4. Doing things differently     

5. Consolidating and 

simplifying 

    



Staff tested the options packages using this working example.

Initial analysis: Medium/high-density greenfield (South) 

1. High-density focused Under this options package council would deliver 15 new parks and one civic space. The new parks consist of: 

• two suburb parks (30,000m² each) 

• 10 neighbourhood parks (3000m² each)

• three pocket parks (1500m² each) in high-density.  

Funding of $4.7M is allocated to maximise 215,691m² of connection and linkage space (11.3m² per person) in this location.

Despite this investment capacity would remain low in this location (5.6m² per person). This is due to the scale of expected growth 

(17,820 additional people).  

This options package scores relatively consistently across all five assessment criteria. 

2. Capacity focused Under this options package all of the neighbourhood parks would be 5000m² because of low capacity in this location. Increased 

investment would raise capacity to (6.6m² per person).  

Funding to increase access to, and functionality of, existing open space would also be provided. 

This options package scores well in terms of delivering open space outcomes and responding to expected growth.

However, it did not score in terms of strategic alignment and budget. Despite this, it was the highest scoring options package 

when applied to this working example. 

3. Budget focused This options package was discarded due to low capacity in this location (0.6m² per person). 

4. Doing things 

differently

This options package was discarded due to low capacity in this location (0.8m² per person). This is despite the options package 

delivering three new pocket parks in high-density. 

5. Consolidating and 

simplifying

This option delivers the same open space as options package 1 so it scores the same.  
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