
Puketāpapa Local Board Workshop Programme  
Date of Workshop: Thursday, 25 January 2024 

Time: 9.30am – 12.00noon 

Venue: Puketāpapa Local Board Office, 560 Mt Albert Road, Three Kings, and Online via Microsoft Teams. 
 

Time Workshop Item Overview Governance role Presenter/s 

9.30am – 

10.00am 

Item 1 

Local Board Members-only 

Discussion 

Local board members-only discussion of general updates and 
other items of interest. 

 

What is the local board’s 
governance role with 
regards to the item being 
workshopped: 

• Keeping informed. 

*    Local Board 

Members. 

10.00am – 

11.00am 

Item 2 

Engagement Strategy and Long-

term Plan (LTP) Engagement Plan 

Information Materials: 

i. Puketāpapa Local Board 

Engagement Strategy 2024-

2025 

ii. Powerpoint re. Puketāpapa 

Local Board Engagement 

Strategy 2024-2025 

iii. Puketāpapa Local Board Long-

term Plan 2024 Special 

Consultative Procedure (SCP) 

Engagement Plan 

iv. Powerpoint re. Puketāpapa 

Local Board Long-term Plan 

2024 Special Consultative 

Procedure (SCP) Engagement 

Plan. 

Purpose: 

Staff will be in attendance to facilitate discussion of the following 
items: 

Puketāpapa Local Board Engagement Strategy 2024-2025 

The Puketāpapa Local Board Engagement Strategy 2024-2025 
provides an overarching direction for engagement by elected 
members and support team for 2024-2025.   

The strategy should be viewed as an umbrella document which 
sits above all of the smaller and much more detailed 
engagement plans that are produced for each consultation or 
engagement activation. 

Puketāpapa Local Board Engagement Plan for the Long-
term Plan 2024 consultation. 

Board members are asked to consider this as an organic 
document that may change as events and activities are added 
and refined. The Local Board Engagement Advisor will seek 
elected members support/attendance for the upcoming dates 
and activities and to discuss other opportunities. 

What is the local board’s 
governance role with 
regards to the item being 
workshopped: 

• Local Board Feedback / 

Direction 

• Oversight and 

monitoring 

• Keeping informed 

• Engagement. 

*    Cathy McIntosh – 

Local Board 

Engagement 

Advisor. 

 



Time Workshop Item Overview Governance role Presenter/s 

11.00am – 

12.00noon 

Item 3 

2023 in review, 2024 key 

milestones 

 

Purpose: 

Staff will be in attendance to facilitate the local board’s 
discussion of milestones for 2024. 

 

What is the local board’s 
governance role with 
regards to the item being 
workshopped: 

• Local Board Feedback / 

Direction 

• Oversight and 

monitoring 

• Keeping informed 

• Engagement. 

*    Mary Hay – Senior 

Local Board 

Advisor. 

  

 LUNCH / END of DAY 

 









 



 

Engagement is required or recommended under a number of statutes, plans and policies, however the 

overarching context is provided by the Local Government Act 2002 (LGA), (together with subsequent 

amendments) and Auckland Council’s Significance and Engagement policy (SEP) which sets out the 

way in which council complies with the legislation. Information Auckland Council Significance and 

Engagement Policy can be found in Appendix 1 and 2.   

From a legislative perspective, a local board is expected to: 

• Communicate with community organisations and special interest groups within its local board 

area. 

• Identify and communicate the interests and preferences of the people in its local board area in 

relation to the content of the strategies, policies, plans, and bylaws of the Auckland Council. 

• Consider the views and preferences of persons likely to be affected by, or to have an interest in, 

a local board decision. 

• Use the local board plan process to reflect the priorities and preferences of the community and 

identify and describe the interests and preferences of the people and communicate them to the 

Auckland Council. 

• Provide an opportunity for people to participate in decision-making processes on the nature and 

level of local activities to be provided by the Council within the local board area. 
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Puketāpapa Local Board

2024 key milestones

January 2024



Purpose for the day

• Outline key milestones coming for 2024
• Prepare for upcoming opportunities: giving direction, giving 

feedback, making-decisions



2024 – significant items 

1. Long-term plan, local board agreement and work 
programme

• Equity funding and increased decision making 

2. Representation project
3. Kāinga Ora (confidential Section 7(2) (c): obligations of confidence)

4. Making Space for Water project



Long-term plan
Local Board Agreement
Work Programme



Purpose

• Recap on process and what has been agreed so far
• Highlight key decision points for the local board 



Progress so far

• LB adopted consultation content (CD and SI) and HYSE 
date

• GB agreed on consultation topics



LTP/LBA
Public consultation

Have Your Say Event

Feb Mar Apr May Jun Jul

Work programme
Workshop draft

LTP/LBA
Input to GB

Work programme
Workshop final

23/24

LTP/LBA
Workshop 

consultation feedback

LTP/LBA
Adopt LBA

Work programme
Adopt work 
programme

24/25

Developing 
24/25

Governing Body

Adopt consultation materials 

Governing Body

Adopt LTP



Puketāpapa workshop and business meetings dates

• 7 March – WS5 AB performance measures
• 28 March – WS6 draft work programme
• 11 April – WS7 AB Fees and Charges
• 24 April (Wed) – WS8 AB community feedback (for LB input to GB)
• 2 May - (BM) Approve AB regional input and receive feedback
• 9 May – WS9 draft work programme
• 13 June (BM) Adopt Local Board Agreement
• 20/27 June (BM) Approve Work Programmes



Connection between work programme and equity 
funding (aka fairer funding) 

FY Stage in process Impact of equity 
funding – if proposal 
goes ahead

FY 2023/2024 NOW -

FY 2024/2025 LTP Year 1 First year to prepare and 
develop advice

FY 2025/2026 LTP Year 2 Extra funding kicks in

FY 2026/2027 LTP Year 3

Developing this now



Representation Project



Representation Project = Representation Review + 
Reorganisation Proposal 

GB agreed to do early engagement on:
• Keep ward councillors at 20, with possible minor boundary 

changes
• Consider the status quo against a model of 15 local boards 

(amalgamating to match wards except for Waiheke and 
Aotea Great Barrier) to test the case for change

• Workshops with LBs in Feb/March
Presentation to GB on 14 Dec 2023 attached for your reference



Making Space for Water



Working group for each blue-green network project (from March) 

• 1 representative from each LB (plus alternate)
• advocate for local priorities
• keep local board informed of working group 

progress
• Report in February to select delegate and 

confirm role description

• Note, the working group is:
• not a decision-making group
•  will only work on  the Puketāpapa project

Local board 
members

Project 
manager

Community 
champions

Designers 
and 

contractors

Kāinga Ora/ 
Central 

government

Auckland 
Council group 
asset owner

Mana 
whenua



The representative’s role description*
Time expectation: 
• 3-4 hours per week on average. There will be some variability through the project life cycle
• Minimum: 1 working group meeting per month. Likely more frequent during detailed design stage
Scope: 
• input local board priorities to working group (i.e. from local board plan or recent consultations)
• provide updates to the local board (via member time?)
Skills needed
• An interest in stormwater will help, but technical knowledge is not required
Support
The Blue-green networks initiative lead, the project manager, and the MSFW Governance Lead will be 
available to support members as needed. This may include understanding the technical aspects of the 
project, identifying coordination with other projects, or progressing decision making. 

*Note: The working group is not a decision-making group - any formal decisions would be made by the relevant 
Committee/ LB, depending on delegations


	25.01.2024 Workshop Programme
	LTP24 LB Engagement Presentation
	Slide 1: Long Term Plan 2024 Engagement
	Slide 2: Long Term Plan 2024 Engagement
	Slide 3: Long Term Plan 2024 Engagement

	PLB Local Board Engagement Strategy 2024 (v2)
	Powerpoint re. PKTPPLB 2024 Milestones for publishing
	Puketāpapa Local Board�
	Purpose for the day
	2024 – significant items 
	Long-term plan�Local Board Agreement�Work Programme
	Purpose
	Progress so far
	Slide Number 7
	Puketāpapa workshop and business meetings dates
	Connection between work programme and equity funding (aka fairer funding) 
	Representation Project
	Representation Project = Representation Review + Reorganisation Proposal 
	Making Space for Water
	Working group for each blue-green network project (from March) 
	The representative’s role description*


