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Joint Engagement Plan 2021-2022 between 

Rodney Local Board 

and 

Auckland Council’s substantive Council-Controlled Organisations: 

Auckland Transport, Auckland Unlimited, Eke Panuku Development, and 

Watercare 

This Engagement Plan records the commitment to work together to ensure the best outcomes for 
Auckland and the communities of Rodney Local Board. 

This document sits alongside the local board work programme and may include some items that 
also sit within the local board’s decision-making and work programme.  

This document may be subject to change during the year. Changes should be discussed with Local 
Board Services staff in the first instance and will be formalised in a business report each quarter.   

Signed by: 

Phelan Pirrie 

Chair, Rodney Local Board 

On behalf of Rodney Local Board as 
authorised by resolution RD/2021/291 

Shane Ellison 

Chief Executive, Auckland Transport 

Nick Hill 

Chief Executive, Auckland Unlimited 

David Rankin 

Chief Executive, Eke Panuku Development 

Auckland 

Jon Lamonte 

Chief Executive, Watercare 
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Document history 

Version Date Updated by Update details 

1.0 21 July 2021 Kat Ashmead Version as adopted at business 
meeting. Please leave track changes on 
until the next business report. 
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Understanding and giving effect to Tāmaki Makaurau’s shared governance  

The Governing Body and local boards share the decision-making responsibilities for Auckland 
Council. The Governing Body focuses on the big picture and region-wide strategic decisions, while 
local boards represent their local communities, provide local leadership, and make decisions on 
local issues, activities and facilities.  

CCO Responsibilities 

Council-controlled organisations (CCOs) derive their powers from Auckland Council or directly from 
legislation in the case of Auckland Transport and Watercare. They carry out operational activities in 
areas important to local communities and businesses and so must work effectively with local 
boards within their areas.  

CCOs will: 

• proactively build and maintain good relationships with local boards  

• work collaboratively with the Rodney Local Board, other CCOs and council departments to 
ensure opportunities for good community outcomes are identified and maximised within the 
local board area  

• operate in a manner that acknowledges the statutory role that local boards have in 
identifying and communicating the interests and preferences of their communities, and the 
key decision-making roles for local boards that are defined in council’s allocation policy. In 
particular, local boards’ leadership role in place-making and place-shaping activities 

• communicate regularly with the local board on major issues, projects and activities  

• assess potential public interest and, where possible, ensure local board members are 
briefed before an issue is discussed in a public forum (see No Surprises Protocols1) 

• engage with the local board early and in a way that allows it to influence projects and 
decisions; particularly those that may impinge on the local board’s governance role, are 
likely to have a significant and/or visible local impact or require community consultation 

• engage with the local board ahead of public consultation and ensure adequate timing for 
the local board to consider their communities’ views and preferences and provide overall 
feedback.  

• when creating their work programmes, take account of the priorities identified in the local 
board plan, as well as the key objectives and activities in the local board agreement 

• act early and collaboratively to resolve issues and queries raised by local board members  

• be clear about when material is confidential and the reasons for the confidentiality 

• identify a single point of contact for each local board, with sufficient authority within the 
CCO to be an effective liaison with the local board, who will receive and direct queries and 
provide the CCO’s response to the local board 

• support induction activities that enable local board members to engage effectively with 
CCOs  

• report against their local board engagement plans in their quarterly performance reports to 
the CCO Governance and Monitoring Committee 

• commit adequate resources for local board engagement.  

 

1 Governance Manual for substantive CCOs 

https://aklcouncil.sharepoint.com/sites/Kotahi/Compliance/Forms/AllItems.aspx?id=%2Fsites%2FKotahi%2FCompliance%2FCCO%20Governance%20Manual%202019%2Epdf&parent=%2Fsites%2FKotahi%2FCompliance
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Local board commitments 

The Rodney Local Board will:  

• proactively build and maintain good relationships with CCO staff 

• advise CCOs of issues or projects of significance to the local board in its area  

• involve CCOs in the development of the local board plan, so that CCOs can provide 
relevant advice and assist in the identification of priorities and deliverability assessments 

• direct questions about a CCO’s activities to either the Local Area Manager, local board 
advisers or to the CCOs’ elected member liaison, so queries are tracked, and consistent 
responses can be given 

• advise CCOs if they are planning to speak to the media on a CCO-related matter (see No 
Surprises Protocols) 

• respect commercially sensitive and confidential information 

• allow for flexibility in terms of engagement, recognising differing levels of interest and local 
relevance across the Auckland region with each of the CCOs 

• Recognise that CCOs are accountable to the community through the Governing Body. 
CCOs will endeavour to collaborate with local boards within the mandate and direction 
given to them by the Governing Body.  

• In the event that there is a dispute over the implementation of this plan which cannot be 
satisfactorily resolved between the local board and the CCO, the local board has the option 
to provide input at the CCO Oversight Committee, when the CCO’s quarterly report is being 
reviewed. 

 

Rodney Local Board Plan outcomes 

Local board 
outcome 

Local board objective  

Infrastructure 
and development 
meets the needs 
of our growing 
communities 

Our business communities are resilient, and have a positive outlook, having 
withstood the economic impact of COVID-19 

Our facilities and infrastructure meet the needs of our growing communities 

Our villages and towns retain their individual character and heritage aspects, 
and development is sympathetic to the natural and existing built environment 

Our communities 
are resilient and 
have access to 
what they need 

Council facilities cater to local needs and are well used by their communities 

Our communities are strong and resilient 

Our local parks 
and recreation 
facilities meet 
the needs of our 
growing 
community 

Our communities have great local options for indoor and outdoor sport and 
recreation that provide opportunities for all ages and abilities 

Our regional parks provide great recreation opportunities and meet the 
needs of our communities and visitors 

The environment and ecology of our parks are well cared for 

Our natural 
environment is 
healthy and 
protected 

Our natural environment is clean and healthy with thriving ecosystems 

We have good water quality in our streams, rivers and harbours 

Safe, improved 
transport options 

Our communities are well connected by safe and accessible footpaths, 
cycleways, trails and bridleways 
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Local board 
outcome 

Local board objective  

connect our 
communities 

Our roads are safe and well-maintained and have the capacity to meet the 
demand of users 

Public transport is a viable option for getting around 
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Strategies, policies, plans or legislation specific to Rodney Local Board area 

Strategy, policy, plan or legislation Notes 

Rodney Local Board Plan 2020 
The Rodney Local Board Plan is the guiding 
document for the local board and is its 
strategic three-year plan to outline community 
priorities and preferences. Local board plans 
guide local board activity, funding and 
investment decisions. They also influence local 
board input into regional strategies and plans, 
including the Auckland Plan (the 30-year vision 
for Auckland), the council's 10-year Budget 
(Long-term Plan) and council’s annual 
budgets. 

Northwest Spatial Land Use Strategy (May 

2021) 

The Supporting Growth Programme is 
planning the transport investment in 
Auckland’s Future Urban zoned areas over the 
next 10 to 30 years. To inform the future 
transport network, a Spatial Land Use Strategy 
is required for the Kumeū-Huapai, Riverhead, 
and Redhills North Future Urban zoned areas. 

Kumeū-Huapai Centre Plan (Sept 2017) A centre plan to guide the growth of the town 
centre over the next 30 years. 

The vision is to have an attractive town centre 
that focuses on the river, has improved 
connections, and celebrates its heritage and 
rural areas. 

Warkworth Structure Plan (June 2019) 
The Warkworth Structure Plan sets out a 
pattern of land uses and the supporting 
infrastructure network for the future urban 
growth of Warkworth. 

Auckland Future Urban Land Supply 

Strategy (2017) 

The Future Urban Land Supply Strategy 
identifies the sequencing and timing of future 
urban land for development readiness over 30 
years, which includes areas in North and 
North-West Auckland. 

Rodney Transport Projects Advocacy Plan 

(2016) 

 

The Rodney Local Board has set out priority 
transport projects to be implemented over the 
next 10 years in Rodney. The local board will 
seek funding and work with key agencies to 
deliver these projects. 

Green Road Park masterplan (October 2020) The Green Road Park masterplan sets the 
vision and guides the development and the 
nature of activities for the park. 

In the short term, the plan supports 
establishing basic infrastructure to allow the 
public to access the park with a focus on weed 
removal, ecological restoration and specimen 
tree planting. 

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/rodney-local-board/Documents/rodney-local-board-plan-2020-english.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/place-based-plans/structure-plans/Documents/spatial-land-use-strategy-north-west-(kumeu-huapai-riverhead-and-redhills-north).pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/place-based-plans/Documents/kumeu-huapai-centre-plan.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/place-based-plans/structure-plans/Pages/Warkworth-Structure-Plan.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/housing-plans/Documents/future-urban-land-supply-strategy.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/housing-plans/Documents/future-urban-land-supply-strategy.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/rodney-local-board/Documents/green-road-park-masterplan-october-2020.pdf


7 
 

Strategy, policy, plan or legislation Notes 

Rodney Local Paths (Greenways) Plans: 

- Rodney West Local Paths (Greenways) 
Plan 

- Kumeu, Huapai, Waimauku and 
Riverhead Local Paths (Greenways) 
Plan 

- Puhoi to Pakiri Local Paths 
(Greenways) Plan 

- Wellsford Local Paths (Greenways) 
Plan 

Auckland's greenways plans are a series of 
path networks being worked on by local 
boards. 

Their long-term aim is to greatly improve, 
walking, cycling, recreational and ecological 
connections across the region. 

In development: Warkworth town enhancement 
plan 

Development of a town enhancement plan for 
the Warkworth town centre area and adjacent 
riverbank. This includes developing agreed 
design principles, guidelines and plans for the 
town centre that will inform and influence the 
future redevelopment of spaces used by the 
local community and visitors. This is being 
funded by the Rodney Local Board across 
FY22 and FY23. 

 

CCO single point of contact 

Auckland 
Transport 

Auckland 
Unlimited 

Eke Panuku  Watercare 

Ben Halliwell, 

Elected Member 
Relationship Partner 

Holly Franklin 

External Relations 
Advisor 

Sven Mol 

Senior Corporate 
Affairs Advisor 

Brent Evans 

Manager Local Board 
and Stakeholder 
Liaison 

 

Rodney Local Board  

Role Name 

Local Board Chair Phelan Pirrie  

Local Board Deputy Chair Beth Houlbrooke  

Local Board Members Brent Bailey, Colin Smith, Danielle Hancock, Louise 
Johnston, Steven Garner, Tim Holdgate, Vicki Kenny 

 

Rodney Local Board staff 

Role Name 

Local Area Manager Lesley Jenkins  

Senior Local Board Advisor Anwen Robinson  

Local Board Advisor Justin Kary  

Democracy Advisor Robyn Joynes  

PA / Office Manager Louise Healy  

https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/rodney-local-board/Pages/rodney-local-board-plans-agreements-reports.aspx
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Engagement Advisor Judy Waugh  

Local Communications Advisor Debbie Klein  

Strategic Broker Sue Dodds  

Lead Financial Advisor  Mark Purdie  

Rodney Local Board leads and delegations  

Please outline here how delegations have been organised within the local board, for example a 
delegation has been made to x person regarding x topic, this board member has the delegation to 
make decisions in x circumstances.  

Name and role Description 

Brent Bailey, Tim Holdgate 
(alternate)  

Landowner Consents excl 
filming 

1.Be the point of consultation for staff on all applications for 
landowner consent and, at their discretion, refer any application 
for landowner consent to the local board for a local board 
decision 

2. Be the point of consultation for staff on proposed asset 
renewal works and, at their discretion, refer any proposed asset 
renewal works to the local board for a local board decision 

3. Receive staff notifications of areas that may involve 
reputational, financial, performance or political risk. 

Brent Bailey, Tim Holdgate 
(alternate)  

Landowner Consents for 
filming 

Events 

 

 

1. To be the point of consultation with staff on all applications for 
landowner consent for filming and, at their discretion, refer any 
applications for landowner consent for filming to the local board 
for a local board decision 

2. Receive staff notifications of areas that may involve 
reputational, financial, performance or political risk. 

Danielle Hancock, Phelan 
Pirrie (alternate) 

Notified Resource 
Consents 

Non-notified Resource 
Consents 

The authority to prepare and provide local board views and 
speak those local board views at any hearings on notified 
resource consents. 

To provide the local board views on whether a resource consent 
should proceed as a non-notified, limited notified or fully notified 
application 

Phelan Pirrie 

Liquor Licences 

To prepare and provide local board views and speak to those 
local board views at any hearing on applications for liquor 
licences 

Phelan Pirrie, Beth 
Houlbrooke 

Urgent Decisions 

1.Adopt the urgent decision-making process for matters that 
require a decision where it is not practical to call the full board 
together and meet the requirements of a quorum 

2.Delegate authority to the chairperson and deputy chairperson, 
or any person acting in these roles, to make urgent decisions on 
behalf of the local board 

3.Agree that the relationship manager, chairperson and deputy 
chairperson (or any person/s acting in these roles) will authorise 
the urgent decision-making process by signing off an 
authorisation memo 

4.Note that all urgent decisions will be reported to the next 
ordinary meeting of the local board 
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Brent Bailey 

Rural Hall Fee Waivers 

Delegates the decision-making for the Rodney rural hall hire fee 
subsidy applications to Local Board Member Brent Bailey for the 
remainder of the 2019-2022 electoral triennium. 

 

 

 
Engagement approach with local board 
 

 Commitment 

1. Inform We will keep you informed. 

2. Consult We will keep you informed, listen to and acknowledge concerns and 
aspirations, and provide feedback on how your input influenced the 
decision. We will seek your feedback on drafts and proposals. 

3. Involve We will work with you to ensure that your concerns and aspirations are 
directly reflected in the alternatives developed and provide feedback on how 
your input influenced the decision. 

4. Collaborate We will work together with you to formulate solutions and incorporate your 
advice and recommendations into the decisions to the maximum extent 
possible. 

5. Empower We will implement what you decide. 

 

 

Extent of community engagement 

 

 Description 

A. Refer to local board plan 
outcomes and objectives 

The local board represents the views of the community, with 
reference to the local board plan and its outcomes and 
objectives.  

B. Impacted stakeholder 
consultation 

In addition to local board views, the views of impacted 
stakeholders are sought.  

C. Community engagement The views of the community are sought and brought to the 
local board ahead of the local board providing its view.  
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Auckland Transport Work Programme 

Please note that these projects may not all occur within the next financial year 

 

Note: the Rodney Local Board Transport Targeted Rate (RLBTTR) is in place in the local board area. In May 2018, the local board recommended that the Governing Body approve a targeted rate to accelerate investment in 
transport in the local board area. The recommendation was accepted, and the RLBTTR is currently scheduled to run for 10 years (2018 – 2028). A rate of $150 per year is charged to each separately used or inhabited property 
(SUIP) in the local board area. More than $40 million is expected to be collected over the term of the targeted rate. The local board are the decision makers for funds raised through the rate, Auckland Council receives the rates 
payments, and Auckland Transport (AT) provides technical advice and administers the funds on behalf of the local board. The RLBTTR is ring-fenced for transport projects in the Rodney Local Board area that are not included 
in the Regional Land Transport Plan. It was established on the basis that the fund is to support new bus stops and bus services, new park and ride community hub facilities and new footpaths. The targeted rate was established 
on the principle that each subdivision within the Rodney Local Board area receives a proportion of the benefits of the targeted rate that equate to the proportion of the revenue collected from that subdivision. As projects 
develop and firmer cost estimates are prepared, changes will be required to the projects proposed within each subdivision to ensure proportionality is maintained. The Rodney Local Board monitors the performance of the 
projects and determines whether to re-prioritise its expenditure based on the stated purposes of the funds raised. 

 

Project/event/business area 

Local Board 
decision? 

 

Yes/No 

Engagement approach with 
local board 

(1-5) 

Extent of community 
engagement  

(A-C) 

Interdependencies with other CCO, council or 
central government projects 

Notes 

Warkworth Community Transport Hub (RLBTTR) Yes 4. Collaborate 
C. Community 
engagement 

  

Hudson Road Footpath (LBTCF) Yes 4. Collaborate 
B. Impacted stakeholder 
consultation 

  

New bus stops at 564/571 Coatesville-Riverhead Highway (from Rodney 
Local Board Transport Targeted Rate) 

Yes 4. Collaborate 
B. Impacted stakeholder 
consultation 

  

Motutara Rd crossing (Community Safety Fund) Yes 3. Involve 
B. Impacted stakeholder 
consultation 

  

Matua Rd / Tapu Rd intersection improvements (Community Safety Fund) Yes 3. Involve 
B. Impacted stakeholder 
consultation 

  

Matua Rd / Oraha Rd intersection improvements (Community Safety Fund) Yes 3. Involve 
B. Impacted stakeholder 
consultation 

  

Rata St pedestrian crossing (Community Safety Fund) Yes 3. Involve 
B. Impacted stakeholder 
consultation 

  

Kaipara College pedestrian crossing (Community Safety Fund) Yes 3. Involve 
B. Impacted stakeholder 
consultation 

  

Muruiwai Road (Active Modes) No 3. Involve 
B. Impacted stakeholder 
consultation 

  

Matakana Link Road (Major Projects) No 2. Consult 
C. Community 
engagement 

  

Wainui Improvements (Major Projects) No 2. Consult 
C. Community 
engagement 

  

Huapai Improvements (Major Projects) No 2. Consult 
C. Community 
engagement 

  

Hill Street intersection Improvement (Major Projects) No 2. Consult 
C. Community 
engagement 

  

Matakana Road - Melwood Drive to Green Road (Safety) No 2. Consult 
C. Community 
engagement 

  

Kumeu Town Centre Review (Parking) No 2. Consult 
B. Impacted stakeholder 
consultation 

  

Resurfacing Programme (Road Corridor Renewals) No 1. Inform 
B. Impacted stakeholder 
consultation 
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Project/event/business area 

Local Board 
decision? 

 

Yes/No 

Engagement approach with 
local board 

(1-5) 

Extent of community 
engagement  

(A-C) 

Interdependencies with other CCO, council or 
central government projects 

Notes 

Unsealed Roads Improvement Programme (Road Corridor Renewals) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Sandspit Road Safety Crash Barriers (Road Safety) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Dairy Flat Highway Area Wide Treatment - Pine Valley Road to Green Road 
(Road Safety) 

No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Coatesville Riverhead and Old Railway Intersection (Road Safety) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Matakana Corridor Improvement (Road Safety) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Paremoremo Road corridor improvement (Road Safety) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

New bus stop and shelter - 984 Matakana Rd, Matakana (AT Metro) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

New bus stop and shelter - 987 Matakana Rd, Matakana (AT Metro) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Travelwise School Programme (Community Transport) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Walking School Bus Programme (Community Transport) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Road Safety Programme (Community Transport) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

Te Ara Haepapa Programme (Community Transport) No 1. Inform 
B. Impacted stakeholder 
consultation 

  

 

Auckland Unlimited Work Programme 

 

Project/event/business area 

Local 
Board 
decision? 

 

Yes/No 

Engagement approach with 
local board 

(1-5) 

Extent of community 
engagement  

(A-C) 

Interdependencies with other CCO, 
council or central government 
projects 

Notes 

Local Economic Development Pending Pending Pending Auckland Council 
This will be updated following the adoption of the Economic 
Development Action Plan at the PACE committee on 8 July. 

Landowner Approval - Screen 
production and Major Events 

Yes 5. Empower 
B. Impacted 
stakeholder 
consultation 

Auckland Council  

Auckland Unlimited is required to advise delegated local board 
members of any screen activity or major events activity taking 
place on local parks and reserves, seek feedback from the 
delegated member, and provide the opportunity to revoke the 
delegation to approve these events that sits with Community 
Facilities.  

Major and Business Event Pipeline  No 

1. Inform *the level of 
engagement may change as 
event details become clearer 
and implications for the local 
area are understood 

B. Stakeholder 
consultation via event 
organiser 

Varied (dependant on event) - New 
Zealand Major Events, Tourism New 
Zealand, Eke Panuku, Auckland 
Transport, Auckland Council  

Major and Business events continue to work through the 
2021/2022 programme of events with event organisers via Major 
and National programme, Elemental festival, Regional event fund 
and Business events fund. Events to note in coming year: 
Elemental AKL festival July-Aug, Womens Rugby and Cricket 
World Cup 2022, Men’s Softball World Championships. Future 
major events secured beyond 2022 include The Ocean Race 
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Project/event/business area 

Local 
Board 
decision? 

 

Yes/No 

Engagement approach with 
local board 

(1-5) 

Extent of community 
engagement  

(A-C) 

Interdependencies with other CCO, 
council or central government 
projects 

Notes 

2023, FIFA Womens World Cup 2023 and World Choir Games 
2024. Over 25 Business events and conferences secured for 
Auckland 2021/2022.  

Diwali Festival No 1. Inform B. Impacted 
stakeholder 
consultation* 

  

Lantern Festival No 1. Inform B. Impacted 
stakeholder 
consultation* 

  

Pasifika Festival No 1. Inform B. Impacted 
stakeholder 
consultation* 

  

Tamaki Herenga Waka Festival No 1. Inform B. Impacted 
stakeholder 
consultation* 

  

2024 World Choir Games No 1. Inform 

C. Consultation via 
event organiser once 
leverage planning 
discussions start. 

New Zealand Major Events (MBIE), 
Auckland Council, Eke Panuku, 
Auckland Transport  

Largest global choral festival. Participation event, competition and 
festival over 11 days. International and local choirs, championship 
competitive and open competition. Event leverage planning to be 
confirmed. More information at later date (see attached reading 
material)  

Auckland Unlimited venues 
(Auckland Live, Zoo, Maritime 
Museum, Stadiums, Auckland Art 
Gallery) 

No 1. Inform 
B. Impacted 
stakeholder 
consultation 

 
We will keep the board informed, of events, opportunities and 
changes relevant to your residents. 

Elemental AKL Festival  No 1. Inform 
B. Impacted 
stakeholder 
consultation 

  
2021 Elemental AKL programme has 16 confirmed invested and 
18 marketing only region-wide events, held between 14 July and 1 
August 2021.  

2023 FIFA Womens World Cup  No 1. Inform 
B. Impacted 
stakeholder 
consultation 

New Zealand Major Events (MBIE), 
Auckland Council, Eke Panuku, 
Auckland Transport  

March - Eden Park  

2023 The Ocean Race  No 1. Inform 
B. Impacted 
stakeholder 
consultation 

  February 2023 

2021 Taniwha, Kaitiakitanga & 
Kaipara Kaimoana ELEMENTAL 

No 1. Inform 
B. Impacted 
stakeholder 
consultation 

  Elemental Akl Festival  

Auckland Stadium Venue 
Development Strategy 

 

No 1. Inform 
B. Impacted 
stakeholder 
consultation 

Auckland Council 

We will ensure local boards are kept informed of the process and 
the outcome. 

 

LOA improvement project   No 4. Collaborate 
C. Community 
Engagement 

 

Screen Auckland is looking to run a pilot programme in conjunction 
with local boards that introduces a Minor Category delegation for 
filming which would allow the routine delegation of approvals for 
low and medium impact activities to staff. The Rodney Local Board 
has expressed an interest in participating. 

* Auckland Unlimited are committed to the implementation of this CCO engagement process to ensure Local Boards are communicated to and involved in a timely manner with these programmes of work. Where events are not solely owned and 

delivered by Auckland Unlimited, but instead managed by an event organiser or local operating model, as a Host City/Partner/supporter of these events, Auckland Unlimited will act as a conduit and facilitator of conversations to enable the local 

boards to engage directly with the event organisers where opportunity exists. If opportunity for increased engagement does occur – such as leverage opportunities in support of Local Board community outcomes–we will increase the engagement 

approach in line with the IAP2 spectrum to reflect it at the time.   
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Eke Panuku Work Programme / Property portfolio 

Please note that these projects may not all occur within the next financial year 

 

Project/event/business 
area 

Local 
Board 
decision? 

 

Yes/No 

Engagement 
approach with 
local board 

(1-5) 

Extent of community engagement  

(A-C) 

Interdependencies with other CCO, council 
or central government projects 

Notes 

Portfolio Review No 2. Consult 

On behalf of Auckland Council, Eke Panuku 
undertakes the property review process for properties 
that have been identified as potentially no longer 
required for a council service use. Consultation with all 
council departments and CCOs is undertaken as part 
of this review process. Public consultation is only 
required if the proposed disposal of a property meets 
the thresholds outlined in council’s Significance and 
Engagement Policy or if there is a statutory 
requirement to consult.  

The property review process involves 
consultation with all council departments and 
CCOs. Eke Panuku also has ongoing 
relationships with key Crown agencies 
regarding development opportunities and future 
land requirements. 

  

Ti Point Forest No 1. Inform A. Refer to local board plan outcomes and objectives Council 

Eke Panuku is managing the forest harvesting 
contract on behalf of council. The entire site is 
considered closed landfill. There is currently no 
harvesting contract in place. Phase 1 of the 
harvesting has been completed but phase 2 is now 
on hold while further discussions take place with 
council as to the future use of the site.  

 

Watercare Work Programme 

 

Watercare operates water and wastewater for many of the smaller communities in the Rodney Local Board area. Since amalgamation in 2010, the Rodney Local Board area has been a significant benefactor of Watercare’s 
scale, knowledge and experience. Significant investment in water and wastewater services across the area has improved the quality, safety and compliance of these services. Watercare has also undertaken investment in the 
Rodney Local Board area in response to significant growth aspirations under the Auckland Unitary Plan. The townships of Kumeu, Huapai and Riverhead received $30 million of new water and wastewater networks, the old 
Matakana treatment plant was closed and integrated with Omaha which was upgraded with the consents being renewed ($3 million). Helensville wastewater treatment plant was upgraded to improve the quality of the discharge 
($8 million). To service planned growth in the Warkworth area (including Snells Beach and Algies Bay), 260 million of investment in new and upgraded infrastructure is planned or underway. A new water treatment plant costing 
$16 million was recently opened at Warkworth to supply the growing area with high quality and more reliable drinking water. A new marine wastewater outfall has been built off the Mahurangi Peninsula and a new wastewater 
treatment plant will be constructed at Snells Beach using advanced technology to produce high-quality treated wastewater. New pipelines and pump stations will take wastewater from a growing Warkworth to the new Snells 
Beach wastewater treatment plant, removing the existing discharge to the Mahurangi Harbour. Work has been undertaken in the Wellsford network to check and improve reliability as well as reducing overflows. Future 
investment will also be made to improve Wellsford and Helensville water and wastewater services. However, funding challenges exist for servicing such small communities where economies of scale cannot be realised and 
further strategic discussions may be required with the Rodney Local Board to align other utility providers such as Auckland Transport. 

 

In addition to the increase in investment across the Rodney Local Board area, the price of water has also dropped and today remains lower than at the time of amalgamation in 2010. (In 2010 water was priced at $1.96 urban 
and $3.50 rural, per 1000 litres. Today the price of water is $1.71 per 1000 litres for all customers.)  

 

The following engagements are expected with the Rodney Local Board in the next six to 12 months. 

 

Project/event/business area 

Local Board 
decision? 

 

Yes/No 

Engagement 
approach with 
local board 

(1-5) 

Extent of 
community 
engagement  

(A-C) 

Interdependencies with other CCO, council or central 
government projects 

Notes 

Warkworth wastewater growth 
servicing – Landowner 
approvals 

Yes 3. Involve 
C. Community 
engagement 

Some of the pipeline routes are dependent on Waka Kotahi 
completing the new section of State Highway 1 to ease use 
of Great North Road. The local board’s interest in the 

Work is underway on the local network links to service planned growth 
in Warkworth. Landowner approvals may be required for works in local 
parks and reserves. Advanced notice of landowner approvals will be 



14 
 

Project/event/business area 

Local Board 
decision? 

 

Yes/No 

Engagement 
approach with 
local board 

(1-5) 

Extent of 
community 
engagement  

(A-C) 

Interdependencies with other CCO, council or central 
government projects 

Notes 

development of the Warkworth town centre is 
acknowledged. 

provided and where appropriate Watercare will work with the Land 
Advisory Team of council and the Rodney Local Board.  

Warkworth wastewater 
servicing 

No 2. Consult 
C. Community 
engagement 

 

Watercare will provide the Rodney Local Board with a workshop 
briefing on the Warkworth wastewater servicing. The presentation will 
bring together the strategic elements of the scheme with the 
requirements for local network upgrades. 

Watercare Asset Management 
Plan  

No 2. Consult 
C. Community 
engagement 

 

The Asset Management Plan (AMP) sets out Watercare’s funding for 
the next 20 years to maintain assets, manage forecast growth and 
meet the challenges of climate change. The local board’s interest in 
strategic assets that may affect the local board area investment is 
acknowledged along with the timing of major investment. The 
presentation will be scheduled post July when the AMP is publicly 
released.  

 


