
Rodney Local Board workshop programme  

Date: 7 August 2024 
Time: 10.00am – 2.15pm 
Venue:    Rodney Local Board Office, 3 Elizabeth St, Warkworth 
Apologies:  No apologies received 

0BLocal Board Services / Members only administrative time 
1B9.45 – 10.00am 

2BItem 3BTime 4BWorkshop item 5BPresenter 6BGovernance role 7BProposed outcome(s) 

1 10.00 – 10.45am Parks and Community 
Facilities monthly update 

Supporting information 

• Memo 

• Presentation 

Geoffrey Pitman 
(Area Operations 
Manager) 
Genevieve McGirr 
(Work Programme 
Lead) 

Oversight and monitoring An opportunity to receive an 
update on Parks and Community 
Facilities in Rodney 

2 10.45 – 11.30am Kawau island multi species 
eradication project 
Supporting information 
• Presentation 

• Community update 

• Mahurangi Matters 
article  

• Mahurangi Matters 
article 2 

Nick FitzHerbert 
(Team Leader 
Relationship Advisory) 
Lisa Tolich 
(Kawau Pest 
Eradication Project 
Lead) 
Yeshe Dawa 
(Stakeholder Support 
Specialist) 
Megan Young  

Keeping informed An opportunity to receive an 
update on the Kawau island multi 
species eradication project 



(Senior Conservation 
Advisor) 
Yasmin Hall 
(Relationship Advisor) 

3 11.30 – 12.15pm Rodney Emergency 
Readiness and Response 
Plan workshop 2 
Supporting information 
• Memo 

• Presentation 

• Draft plan 

• Memo – Readiness for 
older people 

Glenn Browne 
(Senior Community 
Planning and 
Readiness Advisor) 
Zoe Marr 
(Community Planning 
and Readiness 
Manager) 

Keeping informed An opportunity to receive an 
update on the Rodney Emergency 
Readiness and Response plan 

 12.15 – 1.00pm Break 

4 1.00 – 1.30pm Huapai triangle – develop 
neighbourhood park 
facilities 
Supporting information 
• Memo 

• Presentation 

Geoffrey Pitman 
(Area Operations 
Manager) 
Kara Burn 
(Project Manager) 
Amy Gautier 
(Principal Design Open 
Space) 

Keeping informed An opportunity to discuss the 
Huapai triangle and the 
neighbourhood park facilities 

5 1.30 – 2.15pm Play Plan project allocation 
priorities for financial year 
2025  
Supporting information 
• Presentation 

Jacquelyn Collins 
(Play Portfolio Lead) 
Patricia Green 
(Harbour Sport Play 
Lead) 

Keeping informed An opportunity to discuss Play Plan 
project allocation priorities for 
financial year 2025 



 
Role of Workshop: 
(a)     Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and 

staff. 
(c) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(d) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics. 
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RODNEY LOCAL BOARD UPDATE 
 
To: Rodney Local Board 
    
From: Geoff Pitman, Rodney Area Manager – Parks and Community 

Facilities  
       
Date:  7 August 2024 
 
Subject: Rodney Local Board – Parks and Community Facilities workshop 
 
 
 
 

 
1. Introduction 
 
The purpose of this workshop is to provide the Rodney Local Board with an update on 
service delivery for the month of June.  
 
2. Details 
 
 
Rodney Local Board Service Delivery  
Workshop purpose and outcome:  
• to present the monthly report on service delivery for June  
• to be available to respond to any questions from the local board. 
 
Key points/ highlights to note from the report include: 
• contractor performance 

• request for service 

• project and operational delivery update. 
 
Work that was initiated / completed during the reporting period include: 
• capex programme update 

• project status, and red flags. 
 
Issues to raise and steps being taken: 
• no current issues to raise. 
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3. Discussion and Officers Comments 
 
To present the monthly report and respond to any questions the local board may have 
regarding service delivery.  

 
 
 
4. Recommendation/Action 
 
This update is to provide the Rodney Local Board with information only. 
 

 
5. Next Steps 
 
No next steps. 
 
 
 
Attachments: 
 
A.  June report 
 
 
 
 
 



RODNEY
Local Board Report – June 2024

ADD 
LOCAL PHOTO

PARKS & COMMUNITY FACILITIES



PERFORMANCE REPORTING
Audit Results and Request for Service

Request for Service Received Audit Results

OWNER: Planning & Reporting Team

Graph – Number & Service Type 
Highlights x 5
Lowlights x 5

TIMELINE: 5th Working Day

OWNER: Planning & Reporting Team

Graph – Number & Pass Rate 
Highlights x 5
Lowlights x 5

TIMELINE: 5th Working Day

The total number of Requests for Service have dropped for the month which is 
in line with the season variance. The majority of the requests for service relate 
to building maintenance which is a service under formal performance 
management. The draft improvement plan has been received from Green by 
Nature and when implemented council expects to see an improvement.

The performance result has dropped this month to the low 90% range which is 
below council expectations. Green by Nature is in formal performance 
management with improvement plans in place and being implemented.

COMMENTARY COMMENTARY

PARKS & COMMUNITY FACILITIES



MAINTENANCE DELIVERY UPDATE
Corrective, preventive, risk-based and condition-based maintenance

Rural roadside litter. The bag count for Rural Roads in southwest Rodney 
through the month was 338.
Rural Mowing. This is on target with crews working in North-West Rodney.
Rural roadside spraying. On target. no major issues.
Rural roadside pest plants ( targeted ). Now completed. We expect to resume 
with the 24/25 FY funding this October once the weather improves.
Reserve mowing. The wet conditions have taken hold, and we currently have 60 
reserves which have areas within them which cannot be fully mown due to the 
very wet conditions. Our contractor is attending to as much of these reserves as 
is possible.
Gardens. There has been a number of gardens (both reserve & streetscape) 
within the Huapai Triangle which have been identified as sub-standard. We are 
working with our contractor who has advised us that there is a systems issue with 
regards to their internal scheduling and they have their tech specialist arriving 
from Christchurch who manages their South island contracts to find and remedy 
the issues.
Cleaning. Cleaning is to the required standard with no major issues. On target
Litter. No major issues. On target.
Track maintenance. On target .
Whangateau boat launching reserve Omaha. Washouts have been filled with 
a lime rock mix to help binding. Access to parking areas is now unhindered.
Parakai boat ramp. Chevron marking has been applied to the surface to help 
keep the launching free of parked vehicles and trailers.

General Maintenance

PARKS & COMMUNITY FACILITIES



COMMUNITY PARK RANGER UPDATE

Four community plantings have happened this month, including a 
significant initial planting at Worker Road was held with Support 
Your Local Wellsford. The aspiration is to generate local interest 
and a sustained volunteer group. Locals are keen to trap for pest 
animals and work with Auckland Council to improve the ecology of 
the waterway in light of any infrastructural stormwater upgrade.
Dan is working with the Parks and Spaces Specialist on this.

Community plantings

PARKS & COMMUNITY FACILITIES

School plantings

There have been three school plantings, including students from 
Kaipara College and Helensville Primary at Rautawhiri Park, 
extending the riparian planting from previous years.

Awards

Junction, a local lifestyle magazine 
recognised volunteers at Highfield 
Garden Reserve and Donkey Society at 
their annual awards. The group received 
winner of the Non-Profit of the Year 
(south) award and overall runner-up.
The awards were received by volunteer 
Peter Caccia-Birch.



ARBORICULTURE UPDATE
The cultivation of trees and shrubs

PARKS & COMMUNITY FACILITIES

Street Pruning
• None this month

Park Pruning
• None this month

Planting Scoping
Multiple planting projects under 
way with our replacement planting 
proceeding this month.

Scheduled and Notable Work 36 Waimanu Place, Point Wells

While there was no scheduled pruning this month our contractor is taking every 
opportunity to value-add when they can.

The goal for this RFS in Point Wells was for the pruning back of overhanging 
vegetation at one of the residences. The crews achieved this as well as 
improving the aesthetic of these trees and others near-by. Undertaking this 
extra work at the same time with further limit requests being generated for this 
park.

Debris was chipped under the trees and into bushy areas close by. This will 
help improve soil condition and to some extent habitat.



ARBORICULTURE UPDATE
The improvement of urban spaces with trees

PARKS & COMMUNITY FACILITIES

This year, as part of our annual replacement planting program, we are aiming to plant over 100 new 
street trees within the Rodney area. Planting has begun this month. The breakdown areas and 
numbers of new street trees being planted within our urban areas:

Huapai & Kumeū – 37, Riverhead – 21, Helensville – 22, Parakai – 2, Milldale – 16, Snells Beach – 2 
Warkworth – 10, Wellsford - 6

Replacement Street Tree Plantings Across Rodney

New trees have already planted in Warkworth 
this month along Alnwick Street. The tree on 
the left is a Totara ‘Matapouri Blue’, the tree 
on the right a London Oriental plane. These 
are part of six new trees along this road that 
will provide multiple social and environmental 
benefits for many decades to come. The QR 
codes fixed to the posts link to various 
webpages that have lots of info about how to 
care for our new trees and when to let 
council know if a new tree needs our 
attention.



ECOLOGICAL UPDATE
Plants, animals and their environment

Contractors did follow up control of a large moth plant site, 1.5 hours 
return walk from the road (location shown in yellow on map below – 
tracklogs shown in blue to right).

Only 20 per cent could be foliar sprayed due to risk of damage to native 
species – the rest was cut and pasted.

120kg of pods were collected.

This site remains closed to the public due to slips risk. Some moth plant 
was growing on slopes too steep for the crew to access safely. Thanks to 
the local farm manager, the crew were able to access the site more easily 
across farmland, which saved a bit of time getting in.

Moth plant at Constable Rd

PARKS & COMMUNITY FACILITIES



NOTIFICATIONS
Community leasing and land-owner approvals

Community Leasing Land Advisory
Community lease movements Land-owner applications received are assessed by Land Use Advisory 

and reviewed by Community Facilities staff. The board will be 
contacted for feedback in due course.

One (1) application for landowner approval was received and allocated
for staff review during June 2024:

 Forest & Bird Warkworth have applied for approval to undertake 
carpark improvements and pest plant removal at Falls Road River 
Esplanade Reserve, Warkworth.

No applications for landowner approval were approved during June 
2024:

 Received and acknowledged approximately 100 submissions related 
to the public notice about the council’s intention to grant a lease and 
licence to the Waimauku Pony Club Incorporated for land at Blomfield 
Reserve, Waimauku.

 Received and acknowledged approximately 20 submissions related 
to the public notice about council’s intention to grant a lease and 
licence to occupy to the North Harbour Pony Club (Silverdale Branch) 
Incorporated for land at Green Road Park.

OWNER: Property & Commercial Business OWNER: Property & Commercial Business – Land Advisory Services

PARKS & COMMUNITY FACILITIES



PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained

The northern boundary fences adjoining Pipitiwai 
Reserve, 34 and 38 Pipitiwai Drive have been renewed 
as stock was getting through the fences from both the 
showgrounds and private property because of their poor 
condition. The adjoining property owners have agreed 
to share the costs of the fencing. This follows on from 
some 1,500 metres of fencing that was renewed within 
the Showgrounds 18 months ago.

Contractor: Stanley Phillips Contracting
Cost: $20,545
Project Manager: Peter Bilton

Helensville A & P Showgrounds – Fencing Renewal

PARKS & COMMUNITY FACILITIES



PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained

Project completion:
The renewal of a series of assets for the river walkway have finally been completed over several years. The various assets 
renewed include the following:
• The wharf and viewing deck: all structures were cleaned and repainted including the steel balustrades. New lighting with 

protective cages was installed on the viewing deck including spot lights mounted under the canopy roof to illuminate the 
wharf deck. This replaced the previous vandalised lighting. A child proof gate was installed at the entrance of the wharf 
steps to the river.

• The damaged section of boardwalk caused by a slip from the adjoining railway embankment was replaced with a 
prefabricated section of footbridge dropped in by crane over the railway line to span the toe of the live slip.

• Cleaning and repainting of all the boardwalk structures and timber fences south of the wharf.
• The Mill Road accessway at the southern entrance of the river walkway was upgraded by widening the existing concrete 

path on both sides to the boundary, drainage installed and a new wayfinding sign with map installed at the entrance.
• The gravel path in the Mill Road Esplanade Reserve section of the river walkway was upgraded including replacing broken 

timber edging, replacing and realigning the safety fence adjacent to the dilapidated seawall next the walkway, and installing 
a park bench. A 30 metre retaining wall was installed to address a section of path that was continually slipping on the outer 
edge because of an underlaying seam of silica sand.

• Repairing of the post and wire fences either side of the railway line on the northern side of the wharf and viewing platform.
• Repairing and reopening of the gravel path section of walkway between Creek Lane and the northern rail pedestrian 

crossing that had been damaged by a slip last year during the Cyclone Gabrielle storm event.
• Replacing the panel fencing at the Creek Lane entrance of the river walkway.
• Removing old signage and installing new wayfinder signage at the three walkway entrances. (see next slide for photos) 
Note: The Helensville Business Association has installed several small interpretive signs with QR codes on the river walkway 
as part of the township heritage trail, that have replaced previous interpretive panel signs now removed that were prone to 
vandalism. Project Manager: Peter Bilton
Wharf, viewing platform and walkway renewals:
Contractor: UMS/Green by Nature with NZ Facilities & Laser Electrical
Construction Cost: $396,600 
Retaining Wall:

Boardwalk remedial works:
Contractor: Mason Contractors & Bridge IT NZ

Professional Services: WSP NZ Ltd
Construction Cost: $378,300

Contractor: Total Building Service Group/BSG Civil
Professional Services: Hutchinson Consulting Engineers Construction cost: $90,915

Helensville River Walkway Renewals

PARKS & COMMUNITY FACILITIES



PROJECT DELIVERY UPDATE
PARKS & COMMUNITY FACILITIES

Helensville River Walkway Renewals (photos)

Mill Road Accessway river walkway entrance Creek Lane river walkway entrance Commercial Road river walkway entrance



PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained

Project completion:

A new concrete vehicle accessway has been placed over the 
existing metal surface. Connecting to the main road it includes the 
upper carpark. Speedhumps and wheel stops have been added to 
slow and influence vehicles.

Contractor: 
Budget:
Project Manager:

Warwick Rhodes Contractors
$275k
Aaron Pickering

Highfield Garden Reserve – carpark and access road

PARKS & COMMUNITY FACILITIES

After
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PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained

Project completion:

A hardcourt facility within Tapora Recreation Reserve has received a significant 
improvement. The cracked and aging asphalt surface has been overlaid with over 
160m3 of reinforced concrete. New fencing, tennis and pickleball nets, and a basketball 
practice space have been included in the renewal. Drainage improvements were a 
significant component of the works and extended to include the overflow from the 
adjacent community nursery. Improved accessway footpaths included a connection with 
the school

A painted sports finish will be added to the concrete surface later this year.

Tapora Hardcourts Renewal

PARKS & COMMUNITY FACILITIES
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PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained

Asset renewals – Progress update

The following park assets have been renewed within Coatesville 
Recreation Reserve:
• Glenmore Road boundary fence and weed maintenance
• Internal farm fencing
• Pathways and driveways throughout the reserve
• Clean and oil of macrocarpa furniture
• Damaged entrance pergola
• Maintenance of stormwater swale.

The Glenmore Road gravel footpath and building assets such as the 
replacement of heat pumps are still to be completed.

Coatesville Recreation Reserve

PARKS & COMMUNITY FACILITIES
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WORK PROGRAMME UPDATE
Changes to agreed Project Delivery Programme

Minor Change

Substantial Change

Projects affected by minor change over the previous month:

Projects affected subject to substantial change:

ID REF Activity Name Change

2022/2023 Work Programme No changes required

2023/2024 Work Programme Minor changes will be included in the proposed 2023/2024 to 2025/2026 work programme

2024/2025 Work Programme Minor changes will be included in the proposed 2023/2024 to 2025/2026 work programme

ID REF Activity Name Change

2022/2023 Work Programme No changes required

2023/2024 Work Programme Substantial changes will be included in the proposed 2023/2024 to 2025/2026 work programme

2024/2025 Work Programme Substantial changes will be included in the proposed 2023/2024 to 2025/2026 work programme

PARKS & COMMUNITY FACILITIES



NOTIFICATIONS
PROJECT DELIVERY STATUS

Project Delivery Notifications - Next Month

• Infill planting of our shrub gardens
• Commence capex work for the 

approved works programme
• Monitor ground conditions as winter 

continues
• Start preparations for the upcoming 

spring flush
• Assign the new projects to a project 

Manager.

PARKS & COMMUNITY FACILITIES

Strategic 
Assessment, 

7
Initiate 

(Business 
Case), 6

Plan (Design 
to Contract 
Awarded), 25

Deliver 
(Physical 

works), 32

Close 
(Practical 

completion), 
23

On Hold, 7

Annual work programme Local Board - Project 
Status

Total Number of Projects - 100

Annual work programme Local Board - Project 
Status

Total Number of LDI Projects - 0



PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

2023/2024 - Current year

Activity Name RAG Local Board Commentary Timeline Q1 Q2 Q3 Q4

Ahuroa Hall - refurbish facility Green - On Track
Current status: Business Case has been approved.
Next steps: Finalise the scope of works and go out to tender.

Baseline

Forecast/Actual

Big Omaha Wharf - rebuild toilet block Green - On Track Project completed September 2023. Baseline
Forecast/Actual

Bourne Dean Recreation Reserve - renew open space assets Amber - At Risk Project on hold. When project manager capacity allows project will progress. Baseline
Forecast/Actual

Coatesville Recreation Reserve - refurbish hall and renew open space assets Green - On Track

Current status: The proposed farm fencing renewal has been completed; gravel driveways and 
pathways throughout the reserve have been upgrade with a small section to complete. The 
upgrade to the Glenmore Road boundary fence is nearing completion, stormwater swale and 
drain near the community hall has been cleared out to avoid further open space flooding.
Next steps: Complete tender package for building renewals and coordinate Glenmore Road 
pathway renewals outside the site boundary with Auckland Transport.

Baseline

Forecast/Actual

Dinning Road Esplanade Reserve, Riverhead - develop toilet facilities Green - On Track

Current status: This project is currently back out for public consultation. A further options and 
recommendation report will be presented to the local board once the consultation process has 
completed.
Next steps: Complete a recommendation report for a local board meeting.

Investigation & design completion: June 2025.
Estimated physical works commencement: To be determined. 
Estimated physical works completion: To be determined.

Baseline

Forecast/Actual

Elizabeth Street Reserve - renew open space assets Green - On Track

Current status: Physical works contract awarded.
Next steps: Commence physical works when ground conditions allow.

Physical works commencement: September 2024
Estimated physical works completion: December 2024

Baseline

Forecast/Actual

Glasgow Park - develop toilet facilities Green - On Track

Current status: A contract has been established for the wastewater system component of this
deliverable. A tender is soon to be released for the toilet build.
Next steps: Release a tender package to deliver the new toilet facility.

Estimated investigation & design completion: June 2024. 
Estimated physical works commencement: October 2024. 
Estimated physical works completion: March 2025.

Baseline

Forecast/Actual



PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Goodall Reserve - renew skate park and minor assets

Current status: Project engineers and the skatepark designer are now refining the detail design. 
Next steps: Finalise detailed design.

Green - On Track Estimated investigation and design completion: June 2024
Estimated physical works commenced: October 2024 
Estimated physical works completion: June 2025

Baseline

Forecast/Actual

Green Road - develop pathway connections Green - On Track

Current status: Bridge 3 and bridge 5 physical works contracts awarded. 
Next steps: Commence physical works.

Estimated physical works commencement: October 2024.
Estimated physical works completion: December 2025.

Baseline

Forecast/Actual

Harry James Reserve - renew playspace, pathways, carpark and drainage

Current status: Detailed design nearing completion. 
Next steps: Tender physical works.

Green - On Track Estimated investigation and design completion: June 2024
Estimated physical works commencement: September 2024
Estimated physical works completion: December 2024

Baseline

Helensville A & P Showgrounds - full facility renewal

Forecast/Actual

Current status: Report being prepared for local board business meeting to obtain approval for 
the multi-year comprehensive renewal project. Boundary fencing renewal works completed. 
Draft Ecological Management Plan for the proposed wetland received for consultation.
Next steps: Arrange an inspection walkover of the renewed boundary fencing with the adjoining

Green - On Track property owners and showgrounds farm manager. Organise a consultation meeting with all
stakeholders to provide feedback to the management plan for the wetland.

Investigation and design completion for stage 1: January 2023. 
Estimate physical works commencement - Stage 1: October 2024. 
Estimated physical works completion - end of all stages: June 2029.

Baseline

Helensville River Walkway - remediate slip Green - On Track

Forecast/Actual

Current status: Construction of new retaining wall completed.
Next steps: Receive as-built plan so the Practical Completion Certificate can be issued and the
final claim processed.

Investigation and design completion: December 2023 
Physical works commencement: April 2024
Physical works completion: June 2024

Baseline

Forecast/Actual

Helensville River Walkway - renew viewing platform, wharf structure Green - On Track Project completed June 2024 Baseline
Forecast/Actual

Helensville River Walkway - renew walkway and remediate slip Green - On Track Project completed May 2023. Baseline
Forecast/Actual

Q1

2023/2024 - Current year

Q2 Q3 Q4



PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Helensville, 49 Commercial Rd - comprehensive renewal Amber - At Risk

Current status: The library reopened Monday 1 July. The hall and mezzanine spoke are 
programmed to reopen Monday 5 August. The completion of the RSA is September 2024. The 
additional works includes a repaint of the exterior of the building complex.
Next steps: Continue to progress the works to completion. Continue with fortnightly onsite
meetings and regular communications with stakeholders.

Investigation and design completion: September 2021. 
Physical works commencement: September 2022.
Estimated physical works completion: July 2024.

Baseline

Forecast/Actual

Holiday Parks - renew and purchase equipment FY24-FY25 Green - On Track Project is set aside for the holiday park managers to deicide spend.
Baseline

Forecast/Actual

Huapai Recreation Reserve - develop a full site plan including the redevelopment of play network
Current status: Staff will seek endorsement of the site development plan and the

Green - On Track implementation plan via a business meeting in July 2024.
Next steps: Staff to commence concept design phase.

Baseline

Forecast/Actual

Huapai Recreation Reserve - renew cricket pitch Green - On Track Project completed October 2023. Baseline
Forecast/Actual

Huapai Triangle - develop neighbourhood park facilities

Current status: Concept design completed.
Next steps: A report will be completed for local board presentation in August.

Green - On Track Investigation and design completion: August 2024
Physical works commencement: January 2025 
Estimated physical works completion: May 2025

Baseline

Forecast/Actual

Huapai, Matua Road - develop new neighbourhood park Green - On Track Project completed June 2023.
Baseline

Kaukapakapa Hall - renew carpark accessways

Forecast/Actual

Current status: Traffic management survey is underway due early July 2024.
Next steps: Agree on the preferred option with internal and external stakeholders.

Green - On Track Investigation and design completion- September2024
Physical works commencement - February 2024
Estimated physical works completion: - April 2024

Baseline

Kowhai Park - develop walkway/cycleway - stage 2 Green - On Track

Forecast/Actual

Current status: A construction tender is closing in early July with final consent conditions still
being finalised.
Next steps: Establish a physical works contract and confirm a delivery programme.

Investigation & design completion: April 2024.
Estimated physical works commencement: November 2024.
Estimated physical works completion: May 2025.

Baseline

Forecast/Actual

Q1

2023/2024 - Current year

Q2 Q3 Q4



PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Kowhai Park - reroute track Green - On Track
Current Status: Prestart completed and physical works underway.

Next Steps: Complete physical works by 10 July 2024
Baseline

Kumeu Arts Centre - refurbish building including entranceway reconfiguration

Forecast/Actual

Current status: The first planned stage of renewal work has been completed.
Next steps: Design work is underway to improve the drainage and immediate areas outside of 
the main art center. Additional design work is looking at the electrical and lighting provision,

Green - On Track primarily from a safety perspective.

Estimated investigation & design completion: July 2024 (multi staged). 
Physical works commencement: March 2024.
Estimated physical works completion: November 2025.

Baseline

Leigh - remediate tracks

Forecast/Actual

Current status: Stage one Physical works is underway with work starting on the Kowhai
entrance working backwards to upgrade track

Green - On Track Next steps: Stage One Physical works completed by 30 June 2024. Stage Two Planning is Baseline

Leigh Village Reserve - develop local park

underway for bridges within Leigh coastal track with physical works will be in FY24/25 once 
resource consent has been lodged and approved.

Forecast/Actual

Current status: Specialist has been engaged to complete feasibility and cost to develop the
Green - On Track skate park on its existing site.

Next steps: Report back to local board workshop to confirm preferred option.
Baseline

Forecast/Actual

Lucy Moore Memorial Park - renew structures Green - On Track Current status: Pending structural assessment reports- one received, second report due.
Next steps: Review assessments and define scope.

Baseline

Mahurangi Community Building - comprehensive renewal

Forecast/Actual
Current status: Aspects of the work are progressing well. Small design changes and inclusions 
are being made to improve the usability of the facility and stakeholder satisfaction. One issue 
that is being worked through is the roof replacement. On removal and inspection it was found 
that there was a considerable amount of timber damage due to decay and moisture impacts. 
This aspect was not part of the approved consent and requires an amendment. Work is 
progressing to achieve consent compliance and enable roofing work to continue. Unfortunately 
this delay is impacting the programme and will see an extended completion timeframe.

Green - On Track Conversations are being made with the primary stakeholders, outlining the delays and managing Baseline
expectations.
Next steps: Continue to progress outstanding design issues and focus on delivering this
outcome as soon as possible.

investigation and design completion- Complete 
Physical works commencement - Stage 2: April 2024 
Estimated physical works completion: October 2024

Forecast/Actual

Q1

2023/2024 - Current year

Q2 Q3 Q4



PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Mangakura - refurbish toilet block, renew carpark & minor assets Green - On Track

Current status: Physical works tender awarded. 
Next steps: Deliver physical works.

Physical works commencement: October 2021
Estimated physical works completion: November 2024

Baseline

Martins Bay Holiday Park - replace rear amenities block

Forecast/Actual

Current status: Business owner and holiday Parks and Accommodation staff to provide clear
Green - On Track direction to allow for a designer.

Next steps: Physical works is sitting in FY26 and is a Risk Adjusted Project.
Baseline

Forecast/Actual

Matakana Wharf Reserve - renew carpark & refurbish pergola Green - On Track Project completed May 2024 Baseline

Matheson's Bay - renew open space assets Green - On Track

Forecast/Actual

Current status: Overflow carpark drainage was completed in May. This should improve the
parking surface and reduce damage during the marginal shoulder periods of parking.
Next steps: Ground remediation, and playground edging renewals are still to be completed.

Investigation & design completion: Completed. 
Physical works commencement: October 2023. 
Estimated physical works completion: March 2025.

Baseline

Forecast/Actual

Mill Grove, Riverhead - renew pedestrian bridge

Current Status: Bridge redesign complete 
Next Steps: Contractor pricing in progress.

Green - On Track Estimated investigation & design completion: July 2024
Physical works commencement: August 2024.
Estimated physical works completion: Sept 2024

Baseline

Minor Capital works - Rodney

Forecast/Actual

Current status: This project is a placeholder for urgent replacement and renewal of minor
Green - On Track assets across Community Facilities in Rodney.

Next steps: Liaise with Facility Managers for any works to be completed.
Baseline

Forecast/Actual

Muriwai Village Green - renew open space assets & improve wheel play assets Green - On Track Current status: Complete concept documentation and Resource Consent application.
Next steps: Lodge Resource Consent.

Baseline

Forecast/Actual

Murray Jones Reserve - renew carpark & open space assets Green - On Track Project completed November 2023. Baseline
Forecast/Actual

Omaha - renew northern boardwalks Green - On Track Project completed July 2023 Baseline
Forecast/Actual

Omaha - renew walkways and signage Green - On Track Project completed March 2024 Baseline
Forecast/Actual

Omaha Community Centre - refurbish facility Green - On Track Project completed September 2022. Baseline
Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name Timeline

Omeru Scenic Reserve - renew waste water system

RAG Local Board Commentary

Green - On Track Current status: This project has been deferred for delivery in future years.
Baseline

Forecast/Actual

Pakiri Beach - reconfigure carpark, renew signage and furniture Green - On Track Project completed March 2023 Baseline
Forecast/Actual

Point Wells Foreshore Reserve - renew open space assets Green - On Track Current status: Prepare and lodge Resource Consent application.
Next steps: Prepare building consent application.

Baseline

Forecast/Actual

Point Wells Recreation Reserve - renew accessway & associated assets

Current steps: Investigate design options and scope for renewal works. 
Next steps: Engage design consultant and price.

Green - On Track Estimated investigation & design completion: November 2024
Estimated physical works commencement: February 2025
Estimated physical works completion: May 2025

Baseline

Forecast/Actual

Pomona Hall - refurbish facility Green - On Track Project completed November 2023. Baseline

Port Albert Recreation Reserve – refurbish toilet and renew open space assets incl. grandstand

Forecast/Actual

Current status: Procurement for physical works for open spaces has been completed (phase 1)
and building consent for seismic upgrade has been granted (phase 2).
Next steps: Physical works planned to commence August 2024 (phase 1); complete detailed

Green - On Track design for the grandstand seismic upgrade (phase 2)

Investigation and design completion: Complete 
Physical works commencement: August 2024 
Estimated physical works completion: November 2024

Baseline

Forecast/Actual

Port Albert Wharf - renew open space assets

Current status: Mural painting on toilet block complete.
Next steps: Start physical works for other planned renewals on site.

Green - On Track Investigation and design completion: Complete
Physical works commencement: August 2024
Estimated physical works completion: September 2024

Baseline

Puhoi - renew community buildings Green - On Track

Forecast/Actual

Current status: Consent applications have been made. Final tender documentation and a
procurement approach is being finalised.
Next steps: Release a tender for remedial work completion.

Estimated investigation & design completion: May 2024 
Physical works commencement: November 2024 
Estimated physical works completion: November 2025

Baseline

Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Puhoi Esplanade - renew pedestrian bridge

Current status: Resource consent investigation in progress. 
Next steps: Start physical works.

Green - On Track Investigation and design completion: Complete
Physical works commencement: Sept 2024
Estimated physical works completion: Oct 2024

Baseline

Puhoi Pioneers Memorial Park - renew soil field

Forecast/Actual

Current status: The sports field renewal and regrassing has been completed for this year.
Green - On Track Next steps: It will remain fenced off until assessed as suitable for team play around mid May

2024.
Baseline

Queen Street Accessway - replace bridge and walkway

Forecast/Actual
Current status: Detailed design drawings are now complete. Building consent granted. 
Next steps: Lodge resource consent. Tender physical works.

Green - On Track Investigation & design completion: July 2024.
Physical works commencement: September 2024.
Estimated physical works completion: December 2024.

Baseline

Forecast/Actual

Rautawhiri Park - renew playspace, open space assets & install permanent pump track Baseline
Forecast/Actual

Riverhead Point Reserve - develop playspace and walkways

Amber - At Risk  Project on hold. When project manager capacity allows project will progress.

Green - On Track Project completed August 2022 Baseline

Riverhead War Memorial Park - optimise play space, renew carpark and minor assets

Forecast/Actual

Current status: Physical works underway to complete main project works. Tender negotiations

Green - On Track are ongoing to deliver the skatepark.
Next steps: Complete all remaining physical works, including the skatepark. 
Estimated physical works completion: December 2024

Baseline

Forecast/Actual

Riverhead War Memorial Park - renew pavilion

Current status: Building consent lodged. 
Next steps: tender physical works.

Green - On Track Estimated investigation & design completion: August 2024.
Estimated physical works commencement: November 2024. 
Estimated physical works completion: June 2025.

Baseline

Rodney - implement active recreation improvements

Forecast/Actual

Current status: Investigation into resource consent requirements for Sandspit sand importation
underway.

Green - On Track Next steps: Apply for resource consent.

Estimated project completion: December 2024.

Baseline

Forecast/Actual

Rodney - refurbish community buildings Amber - At Risk Project on hold pending further site visits and refined scope of works. Baseline
Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Rodney - remediate buildings identified with asbestos Green - On Track Current status: South Head Hall power meter swap complete, window installation underway.
Next steps: Issue Practical Completion Certificate.

Baseline

Rodney - renew carparks Green - On Track

Forecast/Actual

Current status: Work is underway on the accessway and carpark at Highfield Reserve.
Next steps: Oversee the delivery of the road and carpark renewal at Highfield Reserve, Algies
Bay.

Estimated investigation & design completion: May 2024 
Physical works commencement: November 2023 
Estimated physical works completion: November 2025

Baseline

Rodney - renew coastal assets Green - On Track

Forecast/Actual

Current Status: Works complete at Snells Beach & Martins Bay
Next Steps: Complete works at Sandspit & Warkworth. Complete consent process for 4 
remaining sites

Baseline

Rodney - renew fencing, bollards and gates

Estimated investigation & design completion: Staggered to deliver multiple stages of works. 
Physical works commencement: April 2024.
Estimated physical works completion: June 2025

Forecast/Actual

Current status: Bollards are being installed at a number of sites around Rodney as part of wider 
renewal works.
Next steps: Further sites will see replacement fencing and bollards planned for next financial

Green - On Track year. Baseline

Rodney - renew furniture, fixtures, playspace components & minor assets

Estimated investigation & design completion: Staggered to deliver multiple stages of works. 
Physical works commencement: March 2022
Estimated physical works completion: May 2026

Forecast/Actual

Current status: The current year's programme of works are complete. 
Next steps: Scoping for next year's programme of works to commence.

Green - On Track Estimated investigation & design completion: Staggered to deliver multiple stages of works.
Physical works commencement: December 2022 
Estimated physical works completion: June 2024

Baseline

Forecast/Actual

Rodney - renew sand fields

Current status: A confirmed programme for delivery is still being worked through. 
Next steps: Finalise delivery programme and award remaining contracts.

Green - On Track Estimated investigation & design completion: August 2024
Physical works commencement: September 2025
Estimated physical works completion: November 2026

Baseline

Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Rodney - renew signage

Current status: Multiple site wayfinding work in progress (Edward Jonkers, Sarah Todd, Rosella
Grove & Freshfields Rd) Birds Beach scoping in progress.

Green - On Track Next steps: Complete Riverhead, Waimauku & Kumeu works.

Estimated start date for next works: June 2024
Estimated physical works completion: May 2026

Baseline

Rodney - renew sports asset components

Forecast/Actual
Current status: Replacement of the sportfield floodlights at Wellsford Centennial Park, 
Rautawhiri Reserve and Whangateau Domain with energy saving longer life LED lights, 
completed April 2024.This completes all planned works for the current financial year.

Green - On Track Next steps: Confirm programme of works for next financial year.

Investigation and design completion: February 2023 
Physical works commencement: November 2023 
Estimated physical works completion: June 2027

Baseline

Forecast/Actual

Rodney - renew toilet components Green - On Track Current status: Physical work complete in Te Hana Reserve June 2024.
Next steps: Commence planning for the next three year's toilet block renewals.

Baseline

Forecast/Actual

Rodney - renew track & pathway networks - stage 1

Current status: This financial years planned works have been completed.
Next steps: Review the programme and confirm the next track priority renewal.

Green - On Track Investigation & design completion: February 2023
Physical works commencement: April 2023 
Estimated physical works completion: May 2026

Baseline

Forecast/Actual

Rodney - replace open space garden infrastructure & irrigation systems

Current status: Warkworth & Helensville garden renewal works are complete. 
Next steps: Investigate next year's renewal priorities.

Green - On Track Estimated investigation & design completion: Staggered to deliver multiple stages of works.
Physical works commencement: December 2022.
Estimated physical works completion: May 2026.

Baseline

Forecast/Actual

Rodney - respond to storm damage - buildings Green - On Track Project completed June 2024. Baseline
Forecast/Actual

Rodney - respond to storm damage - open space assets

Current status: Tree owner approval grant and consent application in progress. 
Next steps: Begin physical works once consent granted.

Green - On Track Investigation and design completion: Complete
Physical works commencement: July 2024
Estimated physical works completion: August 2024

Baseline

Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Rodney - respond to storm damage - tracks and pathways

Current status: Complete schedules and tender documentation ready for tender next financial
year:
- Snells Beach- pathway support (200m south of the carpark)
- Matakana Wharf Reserve- tracks
- Brick Bay/Horseshoe Bay- track network
- Campbells Reserve- tracks

Green - On Track - Kowhai Reserve- walkways Baseline

Rodney Community Centre Network - renew furniture, fixtures and fittings

- Manuhiri Reserve- pathways
- Hauiti Street- walkway cracks
- Jeroboam Loop, Accolage Blvd- pathways

Next steps: Start detailed designs and consents applications ready for next year's physical work 
programme.

Forecast/Actual

Current status: Glasgow Hall, Pakiri Hall Complete. Leigh Hall in progress 
Next steps: Complete physical works and close out project.

Green - On Track Investigation and design completion: Complete
Physical works commencement: January 2024
Estimated physical works completion: August 2024

Baseline

Forecast/Actual

Rodney Library Network - renew furniture, fixtures and fittings Green - On Track Project completed July 2023 Baseline
Forecast/Actual

Rodney Town Centre Revitalisation - implement centre plan - stage 2 - Warkworth Amber - At Risk
The Warkworth Town Centre Plan was adopted on 29 Nov 2023 RD2023/206 and has been 
placed on hold pending direction from the local board regarding the scope of this project. Baseline

Rodney Town Centre Revitalisation - implement concept plan - stage 2 - Helensville

Forecast/Actual
Current status: Auckland Transport encroachment license and land owner approval pending. 
Next steps: Tender physical works.

Green - On Track Investigation and design completion: August 2024
Physical works commencement: October 2024 
Estimated physical works completion: February 2025

Baseline

Sandspit - refurbish historic buildings Green - On Track

Forecast/Actual

Current status: Renewal works on the old school house has been achieved. Further discussion is
needed on how best to approach urgent works on the historic headmasters cottage. 
Next steps: Work through a solution for the cottage heritage building.

Investigation & design completion: Partially complete 
Physical works commencement: February 2024.
Estimated physical works completion: April 2026.

Baseline

Forecast/Actual

Sandspit Wharf - refurbish managers house Green - On Track Current status: Engagement for professional services is underway.
Next steps: Prepare business case for the proposed works.

Baseline

Sandspit Wharf - refurbish managers house Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name Timeline

Shelly Beach Reserve - renew play spaces & minor assets

RAG Local Board Commentary

Green - On Track Project completed June 2024. Baseline
Forecast/Actual

Shoesmith Hall - refurbish facility Amber - At Risk
This project is currently on hold while a transition of project manager is undertaken. Further 
investigation and scoping work will get underway during August 2024. Baseline

Forecast/Actual

Sinclair Park - rebuild pavilion Amber - At Risk

Current status: Initial layout concepts and service assessments are being completed and have 
been sent out to the community groups for comment.
Next steps: Progress concept designs and stakeholder engagement. 
Investigation & concept design completion: June 2024.
Estimated physical works commencement: To be advised.
Estimated physical works completion: To be advised (once commencement date is agreed).

Baseline

Snells Beach - renew open space assets

Forecast/Actual

Current status: To be planned in conjunction with Whisper Cove coastal protection works -
Green - On Track currently pending ecological report and community engagement. Baseline

Snells Beach Area - investigate toilet provision Green - On Track

Next steps: Review report finding and plan and scope works with community engagement.
Forecast/Actual

Current status: A service review is needing to be completed before this project can move
forward.
Next steps: Complete further plans on the back of the service review.

Estimated investigation & design completion: October 2024 
Physical works commencement: October 2025
Estimated physical works completion: May 2026

Baseline

Sussex Terrace, Riverhead - develop greenway plan Green - On Track

Forecast/Actual

Current status: Both the resource consent and heritage authority approval application have
been lodged. Final designs will be released for tender in June. 
Next steps: Confirm and approve final designs.

Estimated investigation & design completion: May 2024 
Estimated physical works commencement: October 2024 
Estimated physical works completion: May 2025

Baseline

Tapora - investigate hall options

Forecast/Actual

Current status: Investigations are completed and a memo is being drafted for further discussion
with the local board.
Next steps: Arrange a time to discuss the memo and a suitable way forward with the local

Green - On Track board.

Estimated investigation & design completion: May 2025 
Physical works commencement: Not applicable.
Estimated physical works completion: Not applicable.

Baseline

Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Tapora - renew open space assets Green - On Track

Current status: Work is nearing completion. The current finished court surface will see an
additional new sports surface applied later this year.
Next steps: Monitor works and manage stakeholder interests.

Investigation & design completion: Complete. 
Physical works commencement: February 2024. 
Estimated physical works completion: October 2024.

Baseline

Forecast/Actual

Te Hana Reserve – rebuild playground and renew open space assets Green - On Track Current status: Undertaking Mana Whenua consultation.
Next steps: Complete Mana Whenua consultation and draft concept for public consultation.

Baseline

Ti Point Road - refurbish toilet block and park structures

Forecast/Actual
Current status: Iwi have confirmed acceptance of track work and improvement of the first 
section of the coastal track. The track beyond the small glade remains closed due to private 
ownership issues.
Next steps: Design work will start next year for the renewal of the first section of the coastal

Green - On Track track.

Investigation & design complete September 2022. 
Physical works commencement: November 2022. 
Estimated physical works completion: June 2026.

Baseline

Forecast/Actual

Tomarata Dune Lakes Reserve - renew and reconfigure permeable driveway/carpark Green - On Track Project completed November 2023. Baseline
Forecast/Actual

Waimauku Memorial Hall - renew heritage facility - stage 2 Amber - At Risk

Current status: Detailed design to be finalised including seismic strengthening to the pile
foundations.
Next steps: Receive final design for review. This project is being undertaken in collaboration
with Heritage.

Estimated investigation and design completion: July 2024 
Estimated physical works commencement: October 2024 
Estimated physical works completion: March 2025

Baseline

Warkworth Library Complex - remediate structural components Green - On Track

Forecast/Actual

Current status: Design to be updated for the seismic strengthening now required. Delivery has
been deferred to financial year 2025/2026 in the revised works programme. 
Next steps: Complete detailed design. Lodge building consent.

Estimated investigation and design completion: October 2024 
Estimated physical works commencement: August 2025 
Estimated physical works completion: December 2025

Baseline

Forecast/Actual

Warkworth Masonic Hall - refurbish interior Green - On Track Project completed June 2023. Baseline
Forecast/Actual
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PROJECT DELIVERY
Status and summary updates

PARKS & COMMUNITY FACILITIES

Activity Name RAG Local Board Commentary Timeline

Warkworth Showgrounds - renew sand fields 1, 2 & 3

Current status: Renewal of No. 3 sand field completed and handed back for play May 2024. 
Renewal of No. 1 & 2 sand fields deferred in revised work programme to financial year 
2025/2026.

Green - On Track Next steps: Programme next stage of physical works to commence in October 2025.

Investigation and design Completion: May 2023 
Physical works commencement: January 2024 
Estimated physical works completion: March 2026

Baseline

Forecast/Actual

Warkworth Showgrounds - renew sports lighting Green - On Track Project completed February 2023. Baseline

Warkworth, 14 Baxter Street - remediate carpark - stage 2

Forecast/Actual

Current status: Planned roofing and entry foyer renewal designs are progressing well. A seismic 
assessment provided satisfactory results and the structure should not require further remedial 
works.

Estimated investigation and design completion: Staged. Stage one July 2024. 
Estimated physical works commencement: December 2025.
Estimated physical works completion: To be determined.

Green - On Track Next steps: Proceed with detailed design processes towards approval and consent obtainment. Baseline

Wellsford Centennial Park - renew major assets

Forecast/Actual
Current status: It is expected that a tender for the hardcourt renewal will be released in early 
July. An approved design and build contract for the power supply is still being worked through 
with Vector.
Next steps: Work through to contract establishment and programme communication for works

Green - On Track to start later this year.

Investigation & design completion: Staged. First stage December 2023. 
Physical works commencement: October 2024.
Estimated physical works completion: June 2029.

Baseline

Forecast/Actual

Wellsford Community Centre - facility renewals - stage 2 Green - On Track Project completed June 2023 Baseline
Forecast/Actual

Wellsford, 118 Rodney Road - rebuild public toilet block Green - On Track Project completed June 2023 Baseline
Forecast/Actual

Whangateau Holiday Park - develop all accessible rear amenity block Amber - At Risk

Current status: Engage with business owner and holiday Parks and Accommodation staff to 
complete concept design with clear direction.
Next steps: Conducting site investigations once the scope of works is clarified. Simultaneously, 
we plan to engage with a designer to ensure a seamless transition into the detailed planning 
stage.
Asbestos team needs to carry out a building assessment.

Baseline

Forecast/Actual
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2023/2024 - Current year

Activity Name RAG Local Board Commentary Timeline Q1 Q2 Q3 Q4

Whangateau Holiday Park - replace caravans Green - On Track

This project is bundled.
Business owner and holiday Parks and Accommodation staff manage the ordering of their
needs.

Baseline

Forecast/Actual

Whangateau Reserve - rebuild toilet blocks, renew waste water system & renew hall roof Green - On Track

Current status: New roof on hall installed. Repairs to the kauri floor in progress along with 
completion of minor renewal works to the hall. Tender submissions for civil site works for 
demolishing existing toilet block next the hall and installing a new Permaloo prefabricated toilet 
received and a contract in the process of being awarded.
Next steps: Complete all remedial repair works for the hall. Hold the prestart meeting for the 
toilet block replacement reserve fencing renewal works. This project is being delivered in a 
collaborative manner with the heritage team.

HALL TOILET BLOCK
Investigation and design completion: June 2023 
Estimated physical works commencement: July 2024 
Estimated physical works completion: September 2024

HALL ROOF REPLACEMENT
Investigation and design completion: August 2023 
Physical works commencement: February 2024 
Estimated physical works completion: July 2024

Baseline

Forecast/Actual

William Fraser Reserve - rebuild toilet amenity block Green - On Track Project completed May 2023. Baseline
Forecast/Actual



Working towards a Pest Free 
Kawau Island

Multi species pest eradication project:
Update for Rodney Local Board, August 2024



1. Project progress updates
• Funding workstream update

• Private Property Permission Landscape-developing our 
understanding

• Operational planning progress and publication of Request For 
Proposal

• Project updates and communications

• Supporting Kawau Community Conservation Trust and Tiaki o 
Kawau.

2. Pātai/ Questions

Purpose of today’s meeting



Funding

SOURCE TOTAL

Secured - AC $600,000

Secured - PF2050 Ltd (to end of 25/26) $653,337

Secured – MPI National Wallaby Programme $300,000

Secured – Donated funds through NZNF $502,000

TOTAL SECURED $2,055,337
Anticipated – pledged funds through NZNF $300,000



Understanding private property 
permissions landscape

Agreement Status
Number of 
landowners

Per cent of 
landowners Area (ha)

Per centage 
area

Full support, no constraints 120 75% 1666 81%

Support with limitations 23 14% 52 2.50%

No access 17 11% 51 2.40%

Total 160 100% 1769 85.90%

Pending 215 289 14%

Overall Total ~375 2058 100%



Operational planning to procurement



Operational planning to procurement



Project updates and communications



Supporting Kawau Community Conservation Trust

Funding towards community coordinator and through Regional Environment Natural Heritage grant. 



Supporting 
Tiaki o Kawau



Pātai? 

Questions for the project team?
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Community preparations are gearing up 
for a concerted campaign, due to begin 
next March, to eradicate wallabies and 
possums on Kawau Island.
It’s the first of a two-stage plan coordinated 
by Auckland Council to rid the island of 
all pests – wallabies, possums, rats and 
stoats – in a bid to restore and boost native 
fauna and flora. A parallel island-led effort 
is focusing on rats (see story below).
After a consultation process, council earlier 
this year recommended that islanders establish 
a community forum. The new body’s chair 
is Jon Bilger, an Olympic yachtsman and 
two-time America’s Cup winner, whose 
family property comprises 900 of the island’s 
approximately 2023 hectares.
The forum’s first meeting attracted about 
30 residents, and was a good opportunity 
for people to discuss the plans and ask 
questions, Bilger said.
A draft plan to eradicate wallabies and 
possums was presented by representatives 
of Island Conservation – the NGO which 
council had commissioned earlier to 
produce a feasibility report on achieving a 
pest-free Kawau.
“It’s very much a draft,” Bilger said. “The 
thing with pest eradication is that you need 

Jon Bilger and friend Vincent Mullins prepare 
to do weed control at Sandy Bay, Kawau.

to evolve and change, see what is and isn’t 
working, rather than have a rigid plan.”
Preparations now underway include 
securing approval from landowners to 
access their properties.
Wallabies will be killed off primarily by a 
team of professional hunters, assisted by 
pointer dogs to track them down and ensure 
that areas have been successfully cleared.
The island has been divided into zones, 
and the campaign will begin in the north, 
working southwards, he said. Temporary 
fencing will be used to close off areas once 
cleared of wallabies and possums.
Drone-mounted thermal cameras will be 
used to monitor those areas that aren’t 
covered in dense bush.
The cameras won’t have traditional SD 
cards, but will use cell phone and satellite 
technology and AI to detect wallabies – 
differentiating them from other creatures 
such as weka. Information will be sent to 
the hunters, reducing the need for manual 
searching.
The feasibility study and consultation 
process found that the goal of a pest-free 
Kawau enjoyed broad support. There 
was, however, minority opposition to 
certain elements of the proposal. Some 

in the community objected to including 
wallabies in the eradication plans, citing 
their uniqueness and colonial heritage 
(MM, September 11, 2023).
In earlier consultations by Island 
Conservation, 12 per cent of those 
landowners who were able to be contacted 
said they opposed killing the wallabies. By 
contrast, just four per cent did not support 
eradicating rats, stoats and possums.
Bilger acknowledged that some islanders 
were “pro-wallaby” and would not want 
hunters to access their land for the purpose 
of killing them. But he said the planners 
were fairly confident that wallabies could 
be lured away from those properties, using 
non-toxic carrot drops.

Island predator eradication gears-up

100 Kawau ‘rat packers’ win council support

While hunting would be the primary 
means of dealing with wallabies, the use 
of approved toxins would also be “in the 
toolkit” – although they would not be used 
in residential areas, Bilger said.
Regarding toxins, he said the biggest concern 
was probably around potential harm to dogs 
as a result of scavenging carcasses.
But a communication team would ensure 
that everyone on the island was aware of 
the location of the bait stations, and when 
they would be set up – “so there will be no 
excuse to not know about it”.
Council has said that, in addition to funding 
from Predator Free 2050 and in-kind support 
from the Department of Conservation 
(DOC), third-party funding will be needed.
Bilger said some Kawau residents would be 
making donations, channelled through the 
New Zealand Nature Fund, to the tune of 
$750,000.
“There is significant weight behind this”.
As chair of the community forum, Bilger 
has also taken part in a first meeting of a 
six-person steering committee, established 
by council to drive the project.
The other steering committee members are 
the chair of the Kawau Island Residents and 
Ratepayers Association (KIRRA), the chair of 
the Pohutukawa Trust, and representatives of 
council, DOC and Ngāti Manuhiri.

Island predator eradication gears-up
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thing with pest eradication is that you need certain elements of the proposal. Some non-toxic carrot drops.

Six months after its establishment, the 
Kawau Community Conservation Trust 
has successfully gained funding and 
practical support for the island’s “rat pack” 
eradication team.
More than 100 households have registered, 
and Auckland Council and the Rodney 
Local Board have shown their support for 
the island-led initiative.
“Kawau’s neighbourhoods are naturally 
resilient and love the independence and 
isolation they enjoy from mainland life,” 
trust chair Caroline Boot and rat pack 
manager Sharon Harper said.
“Communities in Kawau’s bays are well 
connected with each other, socialising and 
providing strong support for each other. 

The rat pack is a natural extension of that 
community spirit – a way to tap into the passion 
that Kawau people share for preserving and 
enhancing the stunning natural environment 
on Kawau, through island-led coordination 
of rat control programmes.”
Because many properties on Kawau are 
isolated, some owners will use support from 
the trust to only manage controls on their 
own properties. In more populated areas, 
neighbourhood groups are already set up to 
maximise coverage of rat controls through 
neighbours installing and monitoring traps or 
bait stations so that recommended coverage 
levels, pulses and toxins are used. Results can 
be tracked using TrapNZ’s smartphone app.
With funding agreements signed, funds 

soon to be deposited, and the majority of 
residents keen to move forward, the  trust 
is organising training from experts over the 
next few weeks.
To enhance rat control on their properties, 
residents can choose from a few types 
of traps or bait stations, including 
traditional Victor or T-Rex traps and more 
sophisticated Good Nature traps, which 
are powered with CO2 cylinders and don’t 
need to be reset each time a rat is trapped.
NZ Autotraps’ AT220 trap is a pricier 
option but has the benefit of self-resetting 
as well as auto-refreshing the lure, and 
so may suit those who seldom visit their 
properties. They can work with rats and 
possums – a benefit for those in the areas 

where possums are still prevalent. Resources 
will be heavily subsidised for members
Most islanders surveyed indicated a 
preference for enclosed bait stations, which 
minimise the chance of toxins being taken 
by native birds, pets or children. Islanders 
also showed majority support for the use 
of toxins that do not cause secondary 
poisoning in non-target species.
Boot and Harper said the programme built 
on the commitment that islanders had 
always had for protecting the flora and 
fauna on their island, and the trust did 
not foresee the need for intervention from 
outside contractors or field staff.
More info: www.kawauconservation.co.nz 
or contact Sharon Harper on 027 848 4845

100 Kawau ‘rat packers’ win council support
council, DOC and Ngāti Manuhiri.
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0BMemorandum Wednesday 7 August 2024 

 

To: Rodney Local Board 

Subject: Rodney Local Board Emergency Readiness and Response Plan 

From: Glenn Browne, Senior Community Planning and Readiness Advisor, 
Auckland Emergency Management 

 

Purpose 
1. To introduce the draft Rodney Local Board Emergency Readiness and Response Plan and 

seek feedback on: 

• hazards likely to affect the Rodney Local Board area 

• the proposed Civil Defence Centres within the Rodney Local Board area 

• key community emergency resilience groups that the local board would like to invite 
into the process for preparing the Local Board Emergency Readiness and Response 
Plan. 

1BSummary 
2. The Rodney Local Board provided support for the development of a Rodney Local Board 

Emergency Readiness and Response Plan at a workshop on 10 April 2024.  
3. The purpose of the plan is to provide information for people living and working in Rodney to 

prepare for emergencies, provide information on what to do and where to go during an 
emergency response, and identify localised hazards and procedures specific to this local 
board. 

4. Amongst others, the hazards identified to most likely impact the Rodney Local Board area 
are flooding, severe thunderstorm, coastal inundation, tsunami, wildfire and drought 
(including water shortages).  

5.  There are three provisional Civil Defence Centres identified in the Rodney area. These 
centres are Waimauku War Memorial Hall, Warkworth Town Hall and Wellsford Community 
Hall.  

6.  A large number of community resilience groups within the Rodney area provided valuable 
support during the severe north island weather events of 2023. These groups are at varying 
stages of their readiness planning with some having identified venues for Community 
Emergency Hubs. 
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Context 
Rodney Local Board Readiness and Response Plan 
7. Auckland Emergency Management is assisting 20 local boards to develop an Emergency 

Readiness and Response Plan (ER&R Plan) for their local area (noting Aotea/Great Barrier 
Island Local Board already has an existing emergency plan).   

8.  At the 10 April 2024 (Workshop One - Introduction) the Rodney Local Board supported the 
proposed approach to developing the Rodney ER&R Plan. The approach was to establish 
an internal working group that would provide feedback and input towards the development of 
the plan. Local board member’s Mark Dennis, Guy Wishart and Ivan Wagstaff were 
nominated to this working group. An initial meeting was held on 10 July 2024 and the 
working group have stressed the threat of wildfire and drought within the Rodney area, and 
the need for further Civil Defence Centres across the Rodney, specifically in Kaipara South.  

9. We acknowledge feedback on the size and scale of Rodney and the challenges these 
represent in an emergency. This informs the amount of time we invest with community 
groups, particularly in areas most likely to be isolated. We are developing more significant 
training for these groups too and will assist with resourcing communications equipment. A 
third workshop is planned for 2 October 2024 to agree the final draft before the plan is 
recommended for adoption at a Business Meeting on 20 November 2024. This is workshop 
two of three.  

10.  The Rodney Local Board ER&R Plan has been designed to follow the 4Rs of the Emergency 
Management Framework: reduction, readiness, response and recovery. This framework is 
the New Zealand integrated approach to emergency management and aligns with the 
Tāmaki Makaurau Auckland Civil Defence and Emergency Management Group Plan 2024-
2029.  

11. Figure 1 below explains the 4Rs of emergency management and how they are applied 
across Auckland Council. 
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Figure 1: The 4 Rs of Emergency Management 

 
12.  The ER&R Plan will contain information about: 

• hazards likely to impact the Rodney community 

• where to seek information during in an emergency event 

• Civil Defence Centre and Community Emergency Hub locations 

• how businesses, community groups and individuals can prepare themselves for an 
emergency.  

13.  Under each section (reduction, readiness, response and recovery) information is provided 
about the roles and responsibilities of the Auckland Council Group, Auckland Emergency 
Management and the Rodney Local Board. For example, Auckland Emergency 
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Management leads in the readiness and response phases, while the wider Auckland Council 
Group has responsibility in the reduction space. The lead in the recovery phase is 
dependent on the scale of the recovery required. There are a range of areas where we take 
collaborative action across council. For further information about the role of local board 
members refer to the Emergency Management Elected Members’ Guide (July 2023). 

14.  In a community, the 4Rs are the foundations for developing resilience. Aucklanders are 
encouraged to develop emergency plans for their home and business using the information 
in the Rodney Local Board ER&R Plan. 

15. The Rodney Local Board may like to take the opportunity to add a preface at the beginning 
of the ER&R Plan. 

Discussion 
Hazards and risks 
 
16.  The Hazard Risk Rating Tool from the Tāmaki Makaurau Auckland Civil Defence Emergency 

Management Group Plan 2024–2029 introduces Auckland’s hazard-scape which consists of 
27 hazards. The risk scores for the 27 identified hazards were calculated and their risk rated 
(refer to Attachments 2). Seven of the 27 hazards are identified as high risk. They include 
earthquakes, tsunami, river flooding (catchment), widespread severe storm, human 
pandemic, severe thunderstorm / tornado and electricity supply failure. 

17.  Amongst others, the hazards identified to most likely impact the Rodney Local Board area 
are flooding, severe thunderstorm, coastal inundation, tsunami, wildfire, drought (including 
water shortages) and infrastructure failure. The effects of climate change on the area have 
been assessed as part of Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan, which highlights 
Parakai, Helensville, and Point Wells as vulnerable to coastal inundation. In addition, these 
areas are vulnerable to flooding along with Whangateau, areas of Omaha, Warkworth, 
Kumeū, Waimauku, Whangaripo, Wayby and the Rangitopuni catchment with extreme 
rainfall making Muriwai and Te Henga susceptible to coastal and cliff erosion. We also 
acknowledge that some areas of Rodney are susceptible to isolation, which has driven our 
engagement with community groups and development of stronger training for them. 

18. Auckland Council’s Flood Viewer tool provides valuable information to understand what  
areas are within the flood plains, flood prone areas, overland flow paths, and coastal 
inundation areas.  

 
 

https://www.aucklandemergencymanagement.org.nz/media/wxslin1a/20230804-aem-elected-members-guide_v1_rev2.pdf
https://www.aucklandcouncil.govt.nz/floodviewer
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Figure 2 is a snapshot of the flood viewer tool for the northeast Rodney Local Board area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 3 is a snapshot of the flood viewer tool for the southeast Rodney Local Board area 
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Figure 4 is a snapshot of the flood viewer tool for the northwest Rodney Local Board area 
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Figure 5 is a snapshot of the flood viewer tool for the central west Rodney Local Board area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6 is a snapshot of the flood viewer tool for the southwest Rodney Local Board area 
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19.  Figures 7 and 8 show the new tsunami modelling, which was released on 1 February 2024. 
The new maps comprise two zones: a shore and marine threat zone (in red) and a land 
threat zone (in yellow). These zones reflect the National Warning Messages issued by the 
National Emergency Management Agency during tsunami emergencies to make it clear 
what areas are expected to be impacted. The new models show the areas of Rodney at risk 
from damaging tsunami waves are fewer than previously expected, noting that Pakiri, 
Whangateau, Point Wells and Omaha would still be significantly impacted by tsunami. Given 
the Rodney area is surrounded by coastline this can be affected by a shore and marine 
threat. This means that people must stay away from the shoreline during this time, and 
particularly refrain from boating and fishing due to strong and unusual currents. For further 
hazard maps and information refer to the Auckland Hazard Viewer. 

 
Figure 7 Tsunami Evacuation Map for north Rodney. 

 
 
 
 
 
 
 
 
 
 
 
 
  

 

https://aucklandcouncil.maps.arcgis.com/apps/MapSeries/index.html?appid=81aa3de13b114be9b529018ee3c649c8
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Figure 8 Tsunami Evacuation Map for south Rodney. 
 

 

Civil Defence Centres 
20.  A Civil Defence Centre (CDC) is a facility that is established and managed by Auckland 

Emergency Management during an emergency to support individuals, families/whānau, and 
the community. Civil Defence Centres are open to members of the public, and may be used 
for any purpose, including the delivery of welfare services to the affected community, and 
providing shelter and information.  

21.  The Auckland Emergency Management Business and Welfare Unit are currently reviewing 
all provisional Civil Defence Centres and how they are managed and supplied during an 
emergency. The Business and Welfare unit are actively pursuing sites across the Rodney 
area, and have initially identified the following locations to be resourced first: 

Provisional Civil Defence Centre Address 

Wellsford Community Centre                    224 Rodney Street, Wellsford  

Warkworth Town Hall                           2 Alnwick Street, Warkworth  

Waimauku War Memorial Hall                     24 Waimauku Station Road, Waimaukau 

Albany Stadium Pool (Upper Harbour) Don McKinnon Drive, Albany 

Ōrewa Community Centre (Hibiscus & 
Bays) 

40/46 Ōrewa Square, Ōrewa 

22. The working group identified the need for further Civil Defence Centres across the Rodney 
Local Board area, specifically in the Kaipara South area. This work is ongoing through the 
Auckland Emergency Management Business and Welfare Unit.    
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23.  The location of Civil Defence Centres opened will be informed by the emergency and 

proximity of impacted communities. This might mean Civil Defence Centres in neighbouring 
local board areas were more convenient and accessible for some residents in Rodney.   

Community Emergency Hubs 
24.  In addition to the Civil Defence Centres, 39 potential Community Emergency Hubs have 

been identified through the Rodney Emergency Readiness Survey. These Community 
Emergency Hubs may be stood up by local community resilience and readiness groups 
across the area when each group believes there is a need and can do so safely. In parallel 
to the preparation of this ER&R Plan, Auckland Emergency Management is working with 
those community resilience and readiness groups to help them plan how to support their 
communities. 

Potential Community Emergency Hub 

Warkworth 

• Town Hall, Cnr Alnick St and Neville Street – Hybrid CDC/CEH owing to potential for 
isolation. This location would initially be opened by the community.  

• Warkworth Bridge Club and Community Rooms, Alnick street  

• Warkworth Catholic Church Hall Alnick Street. 

Wellsford  

• Wellsford Community Centre, 224 Rodney Street, Wellsford. 

Scotts Landing 

• Ferguson House 8 Ridge Rd 

• Rosedale cottage 9 Charles St. 

Whangateau  

• Whangateau Hall, Whangateau Domain, Leigh Road, Whangateau. 

Leigh 

• Leigh Hall, 4 Cumberland Street, Leigh.  

Omaha   

• Omaha Community Centre, 1 North West Anchorage, Omaha Beach. 

Point Wells 

• Point Wells Hall 5 Point Wells Road, Point Wells. 

Mahurangi East Snells Beach  

• Mahurangi East Community Centre (Auckland Council site) Hamatana Road 
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• Mahurangi East Tennis Club 296 Mahurangi East Rd 

• Snells Beach Community Church 325 Mahurangi East Rd. 

Puhoi 

• Puhoi Community Hall 88 Puhoi Road, Puhoi.  

Kaukapakapa 

• Kaukapakapa Emergency Hub - Kaipara Bible Chapel. 1065 Kaipara Coast Highway. 

Makarau 

• Makarau Hall 290 Makarau Road, Makarau. 

 Kumeū/ Huapai 

• Kumeū Community Centre, 35 Access Rd, Kumeū, West Auckland  

• Kumeū Arts Centre, 300 Main Road, Kumeū  

• West Coast Rangers Football Club 184 Fred Taylor Drive, Whenuapai   

• St Chad's Anglican Church, Saint Chad's Anglican Church, Huapai  

• Kumeū Cricket Club, 529 State Highway 16, Kumeū. 

Muriwai 

• Muriwai Golf Club, 101 Coast Road, Muriwai  

• Muriwai Surf Club 100 Jack Butt Lane, Muriwai  

• Houghton's Bush Camp, 75 Motutara Road, Waimauku.   

Kaipara Flats 

• Kaipara Flats School, 20 School Road, Kaipara Flats  

• Kaipara Flats Soccer Club, Kaipara Flats Road, Kaipara Flats.  

Mahurangi West 

• Mahurangi West Hall, Mahurangi West Road, Mahurangi West.  

South Head 

• Waioneke School, 1981 South Head Road, South Head.  

Ahuroa 

• Ahuroa Fire Brigade, 383 West Coast Road, Ahuroa 

• Ahuroa Community Hall 1345 Ahuroa Road, Ahuroa 
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• Ahuroa School 1349 Ahuroa Road, Ahuroa.  

Waitoki 

• Waitoki Village Hall, 1095 Kahikatea Flat Road, Waitoki. 

Community and key stakeholder engagement 
25.  As a part of developing the Rodney Local Board ER&R Plan there is an opportunity to 

engage with key community groups with an interest in emergency readiness and response. 
The following groups have been identified for engagement: 

• Kaukapakapa Emergency Network  

• Warkworth Community Resilience Group  

• Rodney Neighbourhood Support.  
26.  As part of the stakeholder engagement the Senior Community Planning and Readiness 

Advisor will also present the draft Rodney Local Board ER&R Plan at the Rodney East North 
and West Community Resilience Group cluster meeting on 20 August 2024 and the South 
Kaipara Cluster, date to be confirmed.  

Disaster Preparedness, Response and Recovery for Older People 
27.  On 26 June 2024 the Auckland Council Community and Social Policy team tabled a report to 

the Planning, Environment and Parks Committee on Disaster Preparedness, Response and 
Recovery for Older People (Attachment 3). This report was also circulated to local board 
chairs and more recently Auckland Emergency Management. The recommendations are 
broad and cut across several different workstreams of both Auckland Emergency 
Management and Auckland Council more generally. Over the next period, the Auckland 
Emergency Management Planning Unit will consider the report recommendations, to see 
whether there is any additional information that should be included in the draft Local Board 
Emergency Readiness and Response Plan to provide for Seniors.  

28. It should be noted that during June 2024 the Planning Unit presented to the Auckland 
Council Seniors Panel and the other five Demographic Advisory Panels (Ethnic, Pacifika, 
Youth, Disability and Rainbow). At these Panel meetings the draft Local Board Emergency 
Readiness and Response Plan was tabled for feedback. A discussion was also had with 
each Panel to seek advice on how we best assist each of these communities with 
emergency readiness. The feedback received will be used to refine the draft Local Board 
Emergency Readiness and Response Plan and will also be used to develop an emergency 
readiness programme specifically for seniors. This work programme is being scoped and 
developed by the Auckland Emergency Management Principal Business & Partnerships, and 
delivery will occur over FY25.  

Next steps 
29.  The Senior Community Planning and Readiness Advisor to engage with key community 

groups for feedback on the draft ER&R Plan: 

• Kaukapakapa Emergency Network  

• Warkworth Community Resilience Group  

• Rodney Neighbourhood Support.  
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30. The final draft Rodney Local Board Readiness and Response Plan will be presented to the 
local board along with feedback from engagement activities with the community groups and 
diversity panels at workshop 3 in October 2024. 
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Attachments 
Attachment 1 Draft Rodney Local Board Readiness and Response Plan 
Attachment 2 Auckland Hazard Risk Ratings 
Attachment 3 Disaster Preparedness, Response and Recovery for Older People 

 



Rodney Local Board 
Emergency 
Readiness and 
Response Plan
Workshop 2

Glenn Browne 

Senior Community Planning & Readiness Advisor

August 2024



• To introduce the draft content for the Rodney Local Board 
Emergency Readiness & Response plan and seek feedback 
on:
• hazards likely to affect the Rodney Local Board area
• the provisional Civil Defence Centres and potential Community 

Emergency Hubs for the Rodney community.

• To identify key community groups willing to engage and 
provide feedback on the ER&R Plan.

Workshop purpose



Proposed timeline for Plan development

April
Workshop 1 
Introductory
workshop with local
board

Purpose
• To agree approach
• To nominate 

working group or 
lead.

August 
Workshop 2
Purpose
• To workshop draft

Readiness & 
Response plan and 
receive feedback

• To identify key 
community groups 
to test plan with.

Workshop 3
Purpose
• To agree final draft

Readiness & 
Response Plan

• To agree 
communication/ 
launch plan.

October November 

Business meeting
Purpose
• To adopt Readiness & 

Response plan
• Commence 

communication and 
launch activities.

Drafting of Readiness & Response Plan
Local Board Working Group (Senior AEM Advisor, 
LB ER&R Lead/s, Senior Local Board Advisor, 
Connected Communities representatives)



Draft content – Local Board Readiness & 
Response Plan



Local Board Emergency Readiness & 
Response Plans - Purpose

• A publicly available, community facing document that 
provides information on:
• how people living and working in the local board rohe can prepare 

for emergencies

• localised procedures and advice to prepare and respond to 
specific hazards faced by this local board

• what to do and where to go in an emergency response.



The 4 Rs of 
Emergency 
Management 



DRAFT 
Emergency 
Readiness & 
Response 
Plan 
Part One:
Call to Action

• Key Contacts & 
Emergency Information 

• Radio Stations 

• Multilingual channels

• Accident & Urgent Care 
Clinics (no appointment 
required)

• Report a Problem 

• Need to Evacuate 

• Summary 

• Tips to get ready

• Tips to get thru 

• Make a Plan.



DRAFT concept design 

Call to 
ACTION 



DRAFT Emergency 
Readiness & Response Plan       
contents (guide) 



The 4 Rs of Emergency Management 



The hierarchy of plans

National Emergency Management Agency Plan 

Auckland Emergency 
Management  Group Plan 

 2024 – 2029   

Rodney
Local Board Plan 

Community Response Group Plan &/or  
Community Emergency Hub Plans

Household & Business Plans

Local Board Emergency Response and Readiness Plan 



Hazards



Hazards and risks in 
Tāmaki Makaurau
Tāmaki Makaurau Auckland 
Civil Defence and Emergency
Management Group Plan
2024 – 2029



Specific hazards in Rodney 

• Flooding

• Severe thunderstorm

• Coastal inundation 

• Tsunami 

• Wildfire 

• Drought (including water shortages) 

• Infrastructure failure.



Flood and Coastal Inundation Map 



Updated tsunami modelling
Updated on 1 February 2024

Two zones:
• Red shore and marine threat 
• Yellow land threat zone.
Zones reflect the National Warning 
Messages issued by the National 
Emergency Management Agency

The new models show the areas of Rodney 
at risk from damaging tsunami waves are 
fewer than previously expected, noting that 
Pakiri, Whangateau, Point Wells and Omaha 
would still be significantly impacted. 

Wattle Bay 



Civil Defence Centres & Community 
Emergency Hubs



Civil Defence Centres 
Welfare Services in an Emergency Director’s Guideline [DGL 11/15] NEMA 

• A Civil Defence Centre (CDC) is established and managed by Auckland 
Emergency Management during an emergency to support those affected 
by the emergency

• CDCs may be used for any purpose, including the provision of shelter, an 
information point and delivery of welfare services e.g.:
• Provision of immediate shelter and food,

• Representatives from the Ministry of Social Development or the Insurance Council.



Civil Defence Centres 
AEM Business and Welfare Unit are currently 
reviewing all Civil Defence Centres and how they 
are managed and supplied during an emergency. 

The location of Civil Defence Centres opened will 
be informed by the emergency and proximity of 
impacted communities. This might mean CDC 
locations within neighboring local board areas are 
more convenient and accessible for some 
residents in Rodney. 

Provisional Civil Defence Centre, 
but not limited to:

Wellsford Community Centre                   

Warkworth Town Hall                          

Waimauku War Memorial Hall                    

Albany Stadium Pool (Upper 
Harbour)
Ōrewa Community Centre 
(Hibiscus & Bays)



Community response

• Over 28 active community 
resilience groups likely to provide 
immediate support to their 
immediate community in an 
emergency

• 39 potential Community 
Emergency Hubs identified 
through the Rodney Emergency 
Readiness Survey

• CEHs are predominantly in:    
• Warkworth Subdivision 
• Kumeū subdivision. 



Engagement with community resilience 
groups



• Senior Community Planning and Readiness Advisor will engage with 
targeted, key community groups through the development of the 
Local Board ER&R Plan:
• Kaukapakapa Emergency Network 

• Warkworth Community Resilience Group 

• Rodney Neighbourhood Support. 

• Further engagement will take place at the Rodney East North and 
West CRG cluster and the South Kaipara Cluster

• Community feedback and launch plan will be presented at workshop 3 
in October 2024

• Auckland Emergency Management has presented the ER&R Plan 
template to the Auckland Council Ethnic, Pacific, Disability, Youth, 
Senior and Rainbow demographic panels for feedback.

 

Engagement on Local Board ER&R Plan



Disaster Preparedness, Response and 
Recovery for Older People



Disaster Preparedness, Response and Recovery for Older 
People

 Report on the Planning, Environment and Parks 
Committee on Disaster Preparedness, Response and 
Recovery for Older People tabled and circulated.

 Relevant information from this report to be 
considered for Local Board Emergency Readiness and 
Response Plans. 

 Feedback from Demographic Advisory Panels to the 
Local Board Emergency Readiness and Response 
Plans. 



Next steps



Senior Community Planning and Readiness Advisor to:

• Engage key community emergency groups to seek feedback on the DRAFT 
ER&R Plan

• Present the final draft Rodney Emergency Readiness and Response Plan at 
workshop three in October together with feedback from nominated 
community resilience groups and Auckland Council diversity panels

• Rodney Local Board to confirm if they would like to provide a preface for the 
front of the ER&R Plan. 

Next steps:



Questions?
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