
Waiheke Local Board Workshop Agenda 
Date of Workshop: 
Time: 
Location: 

Wednesday 31 January 2024
10:30  
Waiheke Local Board, 10 Belgium Street; MS Teams 

Time Workshop Item Governance 
role 

Purpose Presenter(s) Proposed Outcome(s) 

10:30 

Ite
m

 1
 

Infrastructure & 
Environmental Services 
(IES) monthly update 

Attachments 
Waiheke Climate 
Activation presentation 

Waiheke Waterways 
presentation 

Keeping 
informed 

Informal 
dissemination 

Kartik Bhat 
IES Relationship Advisor 

Greer Rasmussen 
Low Carbon Specialist 

Donna Carter 
Healthy Waters Specialist 

To update members on 
various IES programs and 
projects including the Climate 
Activation and Waiheke 
Waterways initiatives 

Governance Role 

1. Accountability to the public
2. Engagement
3. Input to regional decision-making
4. Keeping informed
5. Local initiative / preparing for specific decisions
6. Oversight and monitoring
7. Setting direction / priorities / budget

Role of Workshop: 

(a) Workshops do not have decision-making authority.
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff.
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting.
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality.
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics



  

Waiheke Local Board Workshop Proceedings 
Workshop record of the Waiheke Local Board held in person and via Teams on Wednesday 31 January 2024, commencing at 10:30am  

Member 
attendance:
   

 
Staff present: Janine Geddes (MS Teams), Lorraine Gropper and Rebecca Law 

 
Time  Workshop Item  Governance role Purpose Presenter(s)  Proposed Outcome(s) 

10:30 

Ite
m

 1
 

Infrastructure & 
Environmental Services 
(IES) monthly update 

Attachments 
Waiheke Climate 
Activation presentation 

Waiheke Waterways 
presentation 

Keeping informed Informal 
dissemination 

Kartik Bhat 
IES Relationship Advisor 

Greer Rasmussen 
Low Carbon Specialist 

Donna Carter 
Healthy Waters Specialist 

Members were updated on 
the Climate Activation and 
Waiheke Waterways 
initiatives supported by 
Waiheke Resources Trust 
(WRT). 

 

  

Cath Handley (Chair) Bianca Ranson (Deputy) Kylee Matthews Robin Tucker Paul Walden 

Present Present Present Present Absent 



Waiheke Climate
Activation
Waiheke Local Board Workshop Jan 2024



Waiheke Climate Activation
To contribute to global, national, regional and local climate goals

Global goal
Ensuring temperature rise is below 1.5c

Regional goal - Te Tāruke-ā-Tāwhiri 
Reduce greenhouse gas emission's by 50% by 2023 and net zero by 2050



Waiheke Climate Activation
To contribute to global, national, regional and local climate goals

Waiheke Local Boards goal
Carbon positive by 2040*

completing a Waiheke Local Board Area Carbon Inventory Model by 2023
achieving a 100% circular food economy with 100% of all food and green waste composted on-island by 2025
eliminating the environmental and economic impacts of fossil fuel based transport by 2030
halving carbon emissions by 2030 (from 2016 baseline)
reducing the average carbon footprint per resident to 2.5 tonnes by 2030
achieving carbon positivity by 2040

*Goes beyond achieving net-zero carbon emissions to create an environmental benefit by removing additional
carbon dioxide from the atmosphere





Climate Action - Content package





Climate Hui
May 2024



Grant Writing
Auckland Council Climate Grant 
WRT and Carbon Neutral Waiheke
To support the Waiheke base line data collection for the
Local Board Climate Action Plan monitoring framework

Auckland Council Climate Grant
Kai for Community Festival
Tanya Batt

Sargood Bequest 
Regrow program - Soil to Fork schools program

Advising
Wish Trust - Compost upscaling

WITI
2 x WRT staff to join each WITI monthly hui



Waiheke Solar Potential



Regenerate Waiheke



Whats next?
Hui planning

Relationship building with exisiting climate action groups

More grant writing

Continued intergration into WRT projects

Continued development of Regenerate Waiheke

CLIMATE ACTION! 





We’re currently working on an
interactive GIS map to record and
report our engagement and KPIs



Our

eDNA

journey



Finding kākahi at Little Oneroa Stream 



eDNA
wheel

of
life



This year’s community event



Article in the Gulf News



Collaborating with Forest
and Bird



Online workshop and
content collateral

Waiheke 
Waterwise
Waiheke Resources Trust

HOW TO BE A WATER SAVING HERO THIS SUMMER 

WAIHEKE WATERWISE - SAVE WATER!
AND MONEY

Water and your

septic system

Check 

your flow

Check 

for leaks 

Water-saving

tips

AND IF YOU RUN OUT?
Don’t stress, these things happen. Thanks to Waiheke Local Board,

Community Water Stations can be accessed for free at the locations

listed below. Look for the blue tap and please bring your own container

ONETANGI SPORTS PARK
OUTSIDE THE MAIN

BUILDING BY THE CARPARK

MĀTIATIA WHARF
CARPARK

FAR EASTERN CORNER
BEHIND AHIPAO



Our Welcome to
Waiheke Packs are

under redevelopment 



$50
OFF

Septic Tank Check 
Subsidy

Subsidised septic tank checks
are available to residents

island-wide.

Book your check
today!

call 372 2915
email  

info@wrt.org.nz

Current challenge:
Getting homeowners
to trust the subsidy

scheme and take part
in this opportunity



Acknowledgements
Thank you to our funders, sponsors and
partners, interns and volunteers who made
our work possible:

Funders and
sponsors


	Workshop Agenda 20230131
	Climate Activation Local Board Presentation (1)
	LB slides - WWP



