
  

Waiheke Local Board Workshop Agenda  
Date of Workshop:  Wednesday 31 July 2024 
Time: 11.30am 
Location: Waiheke Local Board, 10 Belgium Street; MS Teams 

 
Time  Workshop Item  Governance 

role 
Purpose Presenter(s)  Proposed Outcome(s) 

11.30 

Ite
m

 1
 

Climate Activator update 
 
 
 
Attachment 
Presentation – Waiheke 
Climate Activation 
 

Keeping 
informed 

Informal 
dissemination 

Chelsee Neverman 
Senior Low Carbon Specialist, 
Sustainability Initiatives 
 
Greer Rasmussen 
Biosecurity Adviser, Natural 
Environment Delivery 
 
Kartik Bhat,  
Relationship Advisor 
 

Members will be updated on 
the progress of programmes 
and initiatives towards 
Waiheke Climate Activation 
goals. 

12:30                                                                                        Lunch  

13:00 

Ite
m

 2
 

Equestrian Services 
Assessment update 
 
 
Attachment 
Presentation to be added 
when available 
 
 
 

Keeping 
informed 

Informal 
dissemination 

Jacqui Thompson-Fell 
Parks & Places Specialist 

 

Members will be updated on 
the draft equestrian services 
assessment. 

 

  



  

Time  Workshop Item  Governance 
role 

Purpose Presenter(s)  Proposed Outcome(s) 

14:00 
Ite

m
 3

 
High Pathogenicity Avian 
Influenza update 

 
 

Attachment 
Presentation – Mitigating 
the spread of HPAI through 
Tāmaki Makarau 
 

Keeping 
informed 

Informal 
dissemination 

Rashi Parker 
Birdcare Aotearoa 

Carl Ashworth 
Birdcare Aotearoa 

Karen Saunders 
Native Bird Rescue 

Inga Muller 
 

 

Members will be informed 
about the current global 
status of HPAI, and 
strategies to mitigate its 
spread in Aotearoa New 
Zealand. 

 

Governance Role 

1. Accountability to the public 
2. Engagement 
3. Input to regional decision-making 
4. Keeping informed 
5. Local initiative / preparing for specific decisions 
6. Oversight and monitoring 
7. Setting direction / priorities / budget 

 

Role of Workshop: 

(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting. 
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics 



  

Waiheke Local Board Workshop Proceedings 
Workshop record of the Waiheke Local Board held in person and via Teams on Wednesday 31 July 2024, commencing at 11.30am 

Time  Workshop Item  Attendee(s)  Summary of Discussions 

11.30 

Ite
m

 1
 

Climate Activator Update 
 
 
Attachment 
Presentation – Waiheke 
Climate Activation 
 

Chelsee Neverman 
Senior Low Carbon Specialist, 
Sustainability Initiatives 
 
Greer Rasmussen 
Biosecurity Adviser, Natural 
Environment Delivery 
 
Michael Maahs 
Manager, Waiheke Resources 
Trust 
 
Kristin Busher 
Partnership Manager, Waiheke 
Resources Trust 
 
Kartik Bhat 
IES Relationship Advisor 

Presenters provided up an update on recent activities including 
the revitalised Welcome to Waiheke pack, the Climate Hui, 
progress on relationship building with other community 
organisations (e.g. Waiheke Island Tourism Inc.), and the 
Waiheke carbon inventory report. 
 
Members were given an overview of the 2025 workplan, 
including the development of a Carbon Positive Business 
programme, community organisation carbon audits, and the 
establishment of a Waiheke Climate Fund.  

 
                                                                               Lunch 

 

 

Cath Handley (Chair) Kylee Matthews  Bianca Ranson Robin Tucker Paul Walden 

Present Present Present Absent Present (via MS Teams) 



  

Time  Workshop Item  Attendees(s)  Summary of discussions 

13:00 
Ite

m
 2

 
Equestrian Services 
Assessment update 
 
Attachment 
Presentation – Waiheke 
Land Investigation 
 
 

Jacqui Thompson-Fell 
Parks & Places Specialist 

Anthony Lewis 
Land Advisory Services 
 

Members were given an update on land investigation of various 
parks and reserves as possible locations for the Waiheke Pony 
Club. 

Members requested further investigation into Rangihoua 
Reserve Onetangi Sports Park options and queried if there is 
potential for the Reserves Management Plan to be reopened for 
consideration of this issue, and if it is feasible to consider 
multiple interconnected areas for Pony Club use. 

The presenters will look into these questions. 

14:00 

Ite
m

 3
 

High Pathogenicity Avian 
Influenza update 

 
Attachment 
Presentation – Mitigating 
the spread of HPAI through 
Tāmaki Makaurau 
 

 
 

 

Rashi Parker 
Birdcare Aotearoa 

Carl Ashworth 
Birdcare Aotearoa 

Karen Saunders 
Native Bird Rescue 

Inga Muller 
Waiheke Bird Rescue 
 

Members were informed about the risks posed by HPAI. 

Presenters advised that mitigation plans need to be made in 
advance of HPAI arriving in Aotearoa, including public 
education, management of domestic birds, and safe disposal of 
dead birds. 

Members suggested contacting the Department of Conservation 
and the Ministry for Primary Industries to seek access to their 
regional plans for addressing HPAI. Members identified the 
importance of a systematic approach to mitigation, with 
community awareness and education the initial focus. 

 

 

 

Governance Role 

1. Accountability to the public 
2. Engagement 
3. Input to regional decision-making 
4. Keeping informed 



  

5. Local initiative / preparing for specific decisions 
6. Oversight and monitoring 
7. Setting direction / priorities / budget 

 

Role of Workshop: 

(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting. 
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics 



Waiheke Climate
Activation
Waiheke Local Board Workshop June 2024



Waiheke Climate Activation
To contribute to global, national, regional and local climate goals

Global goal - Paris Agreement
Ensuring temperature rise is below 1.5c

National goal - Zero Carbon Act 2019
Net zero by 2050 

Regional goal - Te Tāruke-ā-Tāwhiri 
Reduce greenhouse gas emission's by 50% by 2030 and net zero by 2050

Climate Change Iwi Leaders Group
Working with iwi and hapu around the country



Waiheke Local Boards goal
Carbon positive by 2040*

completing a Waiheke Local Board Area Carbon Inventory Model by 2023 
achieving a 100% circular food economy with 100% of all food and green waste composted on-island by 2025
eliminating the environmental and economic impacts of fossil fuel based transport by 2030
halving carbon emissions by 2030 (from 2016 baseline)
reducing the average carbon footprint per resident to 2.5 tonnes by 2030
achieving carbon positivity by 2040

*Goes beyond achieving net-zero carbon emissions to create an environmental benefit by removing additional
carbon dioxide from the atmosphere



Climate Action - Content package



Welcome to Waiheke Pack
A2 fold out pamphlet - Protyping
Completed by end of July 2024.



Grant Writing

Auckland Council Climate Grant 
WRT and Carbon Neutral Waiheke
To support the Waiheke base line data collection for the Local Board
Climate Action Plan monitoring framework

Auckland Council Climate Grant
Kai for Community Festival
Tanya Batt

Sargood Bequest 
Regrow program - Soil to Fork schools program

Woolworth food rescue fund
Successful application to support food rescue on Waiheke

Community and Volunteering Capability Fund
to support WRT internship program. 

Advising
Wish Trust - Compost upscaling

WITI
Ongoing relationship building with WITI. Attending monthly and
networking meetings.

Submissions
Ongoing relationship building with WITI. Attending monthly and
networking meetings.



GiS for data capture and
communications



Climate Hui 2024



2025 Opportunities



Land Investigation Findings –
Pony Club Alternative Locations

Waiheke Local Board

Land Advisory/Parks and Community Facilities                                                                                 August 2024



Purpose:

• Update the local board on the findings of the land 
investigation of various parks and reserves concerning 
possible alternative locations for the Waiheke Island Pony 
Club (WIPC).

• Provide statutory advice regarding the process involved for 
reclassification of parks and reserves. 



Background

• The Waiheke Local Board has requested Parks and Community 
Facilities to investigate possible alternative parks/reserves for 
relocating the WIPC. 

• The local board identified the following two (2) parks and reserves for 
investigation:

• Okahuiti Scientific Reserve and Te Toki Scenic Reserve
• Rangihoua Onetangi Sports Park 

• Land Advisory Services has undertaken a land status investigation for 
Okahuiti and Te Toki Reserves, but not Rangihoua Onetangi Sports 
Park.



Okahuiti Scientific Reserve/Te Toki Scenic Reserve

• Okahuiti Scientific Reserve and Te Toki Scenic Reserve are included in 
the Waiheke Local Parks Management Plan (approved in 2023).

• As noted in the LPMP, both of these reserves and the adjacent Te Toki 
and Wharf Reserves consist of various land parcels held under 
Auckland Council under different legalisation and for different 
purposes.



Okahuiti Scientific Reserve

Address 12 Wilma Road

Legal Description Lot 2 DP 196914

Statutory Actions [Create] Scientific Reserve [Okahuiti Scientific Reserve] 
New Zealand Gazette 1999 p 3771, GN D522637.1

Record of Title Held in cancelled title NA89C/257

Area 81710m2

Owner Auckland Council

Land Acquired By Transferred to Auckland City Council - see cancelled title 
NA89C/257. By resolution (see Gazette 1999 page 
3771)the land was declared and classified to be a 
scientific reserve

Land Held Reserves Act 1977

Ownership Reserve under Reserves Act 

Current Classification Scenic reserve (1a)

Classified/Reclassified Classified

Comments See Gazette 1999 page 3771



Te Toki Scenic Reserve

Address 12 Wilma Road

Legal Description Lot 1 DP 196914

Statutory Actions [Create] Scenic Reserve [Te Toki Scenic Reserve] New 
Zealand Gazette 1999 p 3771, GN D522637.1

Record of Title Held in cancelled title NA89C/257

Area 70158m2

Owner Auckland Council

Land Acquired By Transferred to Auckland City Council - see cancelled title 
NA89C/257. By resolution (see Gazette 1999 page 3771) 
the land was declared to be a scenic reserve

Land Held Reserves Act 1977

Ownership Reserve under Reserves Act 

Current Classification Scenic reserve (1a)

Classified/Reclassified Classified

Comments See Gazette 1999 page 3771



Address
Legal Description Section 1 SO 444626
Statutory Actions
Record of Title
Area 1398m2
Owner Auckland Council
Land Acquired By Legalisation as per Survey Office Plan 444626 

Land Held
Ownership
Current Classification

Classified/Reclassified

Comments Legal road

Address
Legal Description Part Lot 173 DP 17060, shown as Section 2 in SO 

444626
Statutory Actions [Create] Road New Zealand Gazette 2013 p 4418 

Vests in the Auckland Council
Record of Title Previously in Part NZ651/31
Area 91m2
Owner Auckland Council
Land Acquired By Transferred to Auckland City Council by agreement 

- see cancelled title NA651/31.  By Gazette 2013, 
page 2477 section 2 was declared road.

Land Held
Ownership
Current Classification

Classified/Reclassified

Comments Road



Te Toki Reserve
Address 12 Wilma Road
Legal Description Lot 173 DP 17060, shown as Section 3 in SO 444626
Statutory Actions [Create] Fee Simple New Zealand Gazette 2013 p 4418 

Residue Parcel
Record of Title 629135
Area 2999 m2
Owner Auckland Council
Land Acquired By Transferred to Auckland City Council by agreement – 

See cancelled title NA651/31
Land Held Local Government Act 2002
Ownership Fee simple
Current Classification

Classified/Reclassified

Comments

Address
Legal Description Part Lot 443 DP 14189, shown as Section 4 in SO 

444626
Statutory Actions [Create] Road New Zealand Gazette 2013 p 4418 

Vests in the Auckland Council
Record of Title Previously NA339/86
Area 382m2
Owner Auckland Council
Land Acquired By

Legalisation as per Survey Office Plan 444626

Land Held
Ownership
Current Classification

Classified/Reclassified

Comments Road



Wharf Reserve
Address 12 Wilma Road
Legal Description

Lot 443 DP 14189, shown as Section 5 in SO 444626

Statutory Actions [Create] Fee Simple New Zealand Gazette 2013 p 4418 
Residue Parcel

Record of Title
Area 1036 m2
Owner Auckland Council
Land Acquired By

Land Held Reserves Act 1977
Ownership Reserve under Reserves Act
Current Classification Scenic s19(1b)

Classified/Reclassified Classified

Comments See Gazette 2020  3713



Section 24(3) Reserves Act 1977
• The salient provision is s 24(3) of the Reserves Act 1977, which prohibits the changing of any 

scenic, nature or scientific reserve to a recreation (or similar other class) reserve without the 
consent of the Minister of Conservation. 

• The power to grant consent has not been delegated to local authorities. 

• The Minister of Conservation also needs to be satisfied that in providing consent, the natural 
intrinsic features and qualities of the reserve are no longer suitable for the 
scenic/nature/scientific classification purposes.

• Staff note that an issue has been raised of some of the parcels being gifted to council. It is not 
clear which parcels have been gifted. Legacy transfer documents requested from LINZ have not 
been released.

• Given the possible endowment matter, which is yet to be considered, as well as the requirements 
of s24(3), it would seem a very high statutory threshold to cross to change the classifications of 
Te Toki Reserve from scenic/scientific/nature to a lower class such as recreation or local purpose, 
which would be required to support equestrian activities.



Rangihoua Onetangi Sports Park
• Staff have been requested to consider an area of Rangihoua Onetangi 

Sports Park excluded from the scope of the reserve management plan.

• This land parcel is also excluded from the  approved Waiheke LPMP.

• As the map below shows, the area is in scope of the Rangihoua and 
Tāwaipareira Management Committee.

• Land Advisory Services have not undertaken a land investigation of 
this park. 



Rangihoua Onetangi Sports Park
Rangihoua Maunga and surrounding landscape amenity
Address 133-165 Onetangi Road
Legal Description

Lot 7 DP 161747

Statutory Actions

Record of Title
Area 54.29ha
Owner Auckland Council
Land Acquired By

Land Held Local Government Act 2002
Ownership
Current Classification

Classified/Reclassified

Comments Subject to co-management agreement with mana whenua

• In 2017, the local board proposed to establish the Rangihoua and Tāwaipareira Management 
Committee.  

• As treaty settlements are pending, the committee has not convened.

• Advice is to await treaty the treaty settlement and engage with mana whenua prior to making any
decisions on the future use of the land.



Rangihoua Onetangi Sports Park constraints

• Pony club basic land requirements
 4-5ha minimum provision
 Up to 8ha for certain pony club events (e.g., cross 

country)
 Land for grazing

• Pony club basic facility requirements
 1 x all-weather arena
 Cross country course up to training level
 Yards
 Access and parking
 Water supply, watering and wash-down facilities
 Safe facilities and safe non-horse area
 Club rooms, equipment shed, lock up facilities, and 

trailers
 Toilets, power, and phone. 
 Basic equipment – sets of jumps, piping, markers, and 

ropes



Summary advice
• The Reserves Act 1977 states that the consent of the Minister of Conservation is 

required to change a scenic reserve to a recreation reserve.

• Staff advice confirms that there is a high statutory threshold to cross to change the 
classifications of Okahuiti and Te Toki Reserves to recreation reserve for equestrian 
activities. 

• Rangihoua Onetangi Sports Park is subject to co-management agreement and the 
committee has yet to be convened.  Decisions on future recreational provision should 
not pre-empt mana whenua engagement.

• Rangihoua Onetangis Sports Park does not meet the basic land and facility 
requirements for pony clubs as guided by the New Zealand Pony Club Association. 



Next steps
• The Waiheke local board is currently considering a Land Owner Approval application

from WIPC to re-establish facilities damaged during a fire on site at Te Huruhui
Reserve.  

• The Parks and Community Facilities leasing team has included the WIPC lease a part
of the local board’s FY25/26 work programme.

• The pending equestrian services assessment can be progressed at the local board’s
direction, noting that an alternative location for WIPC has not been identified to date.



Dr. Rashi Parker (PhD) and Carl Ashworth (GM)
Bird Care Aotearoa Charity Reg. CC37288



• 6000+ annual admissions, rescued by the public, Dept of Conservation, councils or wild life agencies.
• Dept of Conservation permit and referrals for endemic and native species.
• Provide species-specific care, and regularly attend to sick or injured sea birds- frontline response. 
• Funded by generous donations and contestable grants.

Korora Penguin                       Tītī Cook’s Petrel



https://www.nzgeo.com/stories/where-the-seabirds-go/
Global Location Sensor (GLS) tags

Global spread 2023
NY Times

BBC The Guardian

NY Times

https://www.nzgeo.com/stories/where-the-seabirds-go/


BROAD-SPECTRUM 
MICROBIAL 
DISINFECTANTS ~$40,000:

*F-10. 1L ORDER, $178.70, 
EVERY 75 DAYS

*STERIGENE-GREEN

20L ORDER, $1070, EVERY 14 
DAYS. 

01
ISOLATION/ 
CONTAINMENT

*DEDICATED QUARANTINE 
FACILITY & STAFF $90,000

*ISOLATED DUCKERY
$12000

*ERECT NON-PERMEABLE 
WALLS IN GENERAL 
WARDS, $8277 

02
SURVEILLANCE/ 
SCREENING

*DEDICATED AVIAN 
SPECIALIST VET NURSE,  
$90,000 TO COLLECT 
BIOLOGICAL SAMPLES.

>LOCATIONS OF INTEREST

03

Birdcareaotearoa.org.nz
support@birdcareaotearoa.org.nz

Eric Van Essen



• BirdCare Aotearoa’s H5N1 preparedness response includes 
establishing a permanent quarantine area.

• Staff to be confident on routine and PPE protocols for 
quarantine. 

• Isolate areas and teams working in high containment.

• Ramped up use of fast-acting, broad-spectrum microbial 
disinfectants; again, preparing staff for risk of any biosecurity 
incursion.
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