
Workshop Agenda 
Waiheke Local Board 

Date of Workshop: Wednesday 16 March 2022 
Time: 10.30am 
Venue: via Teams 

Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.30am – 
11:30am 

Connected Communities Fiona Gregory - 
Strategic Broker 

Informal dissemination Provide a monthly update 

11.30am – 
12:30pm 

Parks Sport and Recreation 
Monthly Update 

Attachments: 
• Pony Club Presentation
• Enclosure Bay Dinghies

Removal Campaign
• Waiheke Equestrian Services

Assessment Key Findings
Update

• WIPC Response- Equine
Services Assessment

Jacqui Fell – Parks and 
Places Specialist, Paul 
Edwards - Portfolio 
Manager 

Informal dissemination Provide a monthly update 

12.30pm – 
1.00pm 

Lunch 

1.00pm – 
2.00pm 

Community Facilities Monthly 
Update 

Attachments: 
• December 21 to January 22

update
• Presentation on Little Oneroa

Playground

Shane Hogg - Manager 
Area Operations, Sue 
Gluskie – Facilities 
Coordinator, Bridget 
Velvin – Facilities 
Manager, Joseph Milan 
- Programme Manager,
Cynthia Delonge - Lead
Work Programmes

Informal dissemination Provide a monthly update 



Role of Workshop: 

(a) Workshops do not have decision-making authority.
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff.
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting.
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality.
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics



Enclosure Bay
Kayaks and Dinghies Removal

Waiheke Local Board

16 March 2022



Purpose:

To inform the local board of the approach that staff will 
take with the public regarding the removal of dinghies 
and kayaks at Enclosure Bay

To confirm the proposed timeframe for the campaign

To provide information on the proposed communications 
to advise the public of the campaign



Enclosure Bay – Current State

The Issue:  
• Storage of water vessels on the foreshore is

unauthorised.
• The sheer number of kayaks and dinghies

prevents access to the grassy areas and
sandy beach.

• Residents have raised several complaints.
The Desired Outcome:
• The removal of all water vessels from the

foreshore area (including under the trees).



• The Waiheke Local Board supports and has given staff 
direction to implement a campaign to address the 
unauthorised storage of kayaks and dinghies at several 
sites across the island.

• Enclosure Bay hasbeen selected as the initial site to 
launch the campaign.

• The campaign scheduled for 2021 was postponed due to 
COVID-19 restrictions.

• The work to remove vessels from Enclosure Bay is now 
scheduled from 25 March through 25 April 2022 (Anzac 
Day). 

Campaign to remove 
kayaks and dinghies 
from Enclosure Bay



Parks Sports and Recreation Responsibilities

• Printing of signage, posters and flyers 
• Organise the letter drop and circulate printed material to 

appropriate locations
• Liaise with Community Facilities during the monitoring 

phase to assist with capturing data
• Collaborate with Local Board Services to ensure clear and 

transparent communications throughout the campaign
• Provide updates on the progress of the campaign as 

required



Community Facilities Responsibilities

• Photograph the approximately 50 dinghies and kayaks on
site prior to the start of the campaign

• Install signage and sticker all unauthorised items stored on
site

• Visit the site to monitor the number of items removed
throughout the campaign

• Be the point of contact for customer queries



Proposed targeted public engagement approach

Signage and 
posters

Signage installed on 
site and posters 

placed on community 
notice boards, at the 

library and 
community facilities

Local area 
letterbox  

drop

Letterbox drop 
informing local 
residents of the 

campaign

Media and 
social media 
Notifications

News media articles 
and advertisements 

(Gulf News) as well as 
social media 
notifications

Public 
Education

Additional flyers 
available for the public 
advising on the impact 
on public access and 

the marine 
environment



Signage, posters and media release



Project Risks

• Challenge reaching the owners of the dinghies and kayaks
• Public outcry and perception that council does not provide 

alternative storage
• Potential damage and theft of private property
• A large number of boats remain on site at the end of the 

campaign
• Unknown costs at the end of the campaign to remove any 

remaining vessels



• Staff will report to the local board on the progress made 
during the timeframe for removal.

• Any boats that remain will be assessed. Non sea-worthy 
vessels will be disposed with guidance and assistance from 
Waste Solutions.

• Staff will liaise with the Bylaws team to decide on the 
appropriate storage for vessels deemed sea-worthy and 
may take further steps to contact owners.

• Communications with the public will advise on the progress 
and any further steps required. 

• Staff will recommend the next site(s) to continue the 
campaign.

Proposed  Next Steps 
(at the conclusion of 

the campaign)



Questions?

Requests?



Waiheke 
Island Pony 
Club (WIPC)

Presentation 
to Waiheke 
Local Board

28  April 2021



Our Purpose

Reflect on the contribution WIPC has had for 50 years1

2

3

4

5

Share our current activities

Present our aspiration and 10-year strategy

Communicate what is the minimum requirement for WIPC to 
operate

Respond to any questions you have

2



Our Contribution – The Impact

I

We where members of waiheke island 
pony club for 10 years. It was an 
amazing little club that was very well 
supported by the equestrian and local 
community. 

As a child, pony club on the island 
taught me many life skills that I have 
carried with since. 

It would be a devastating loss for the 
pony club to loose their grounds as you 
would pull apart an essential 
community on the island and give 
young children no where to go as a 
group to learn in a safe environment.

Kate Disley Ormond

My family spent 4 years actively engaged 
with WIPC.  Georgia, then 11, spent 4 years 
doing a paper run to earn enough money to 
buy herself a pony
.
Learning a hard work ethic is the first start to 
having a horse.

We didn’t have a lot of equestrian knowledge 

and the pony club provided for a safe and 
nurturing environment where she could 
learn to ride.
………….
Over the years, we worked hard to keep the 
pony club land well managed, and I actively 
lead pursuit to redevelop the arena. Funding 
enabled the works to become a reality.

The Waiheke Island Pony Club saw broader 
engagement with the community through 
open days and non riding participation.
….my daughter enjoyed the bridle trails, 
beaches and island hacking – a childhood she 
will never forget.

It also stirred a passion, and she continues to 
follow her equestrian dreams. Georgia has 
gone on to successfully compete at a national 
level and has aspirations to represent NZ 
internationally.

Kelly Bouzaid

Pony Club is a wonderful place for young 
people to learn to ride and care for 
horses. I started attending Pony Club at 
the age of 7. Pony Club provided me the 
platform to excel competitively in a fun 
and safe environment. I would not have 

been able to reach the level of National 
Competition that I did without the 
guidance and support of all the volunteer 
coaches that helped me along the way. 
Through Pony Club, I have made lifelong 
friends both here on Waiheke, New 
Zealand and around the world. The skills 
and experiences I was exposed to at 
Pony Club have stuck with to this day 
and have led to employment 
opportunities here in New Zealand, 
Australia and United Kingdom.

I continue to be thankful for my 
wonderful childhood of carefree happy 
days on horseback trotting up to the 
Oneroa BP for ice-creams and heading 
down to Oneroa beach for a swim with 
the horses amongst the boats. 

Where else in the world do young 
people get the opportunity to do 
that after school?

Holly Brown

3

1

My involvement with WIPC dates 
back to the 1980s. Today I am 
lucky to be able to give back and 
coach the next generation of 
amazing Pony Club kids. It is 
incredible to see the 
transformation in our members as 
they develop partnerships with 
these huge yet sensitive animals 
through regular pony club 
coaching, games, camps, events 
and competitions.
Riding teaches skills in leadership, 
responsibility, sportsmanship, self-
confidence, focus and empathy -
and Pony Club kids are blimmin’ 
brave!

Bryony Cole, Head 
Coach, WIPC



Our Contribution for nearly 50 years to Waiheke

1973/74
Land
cleared
and
occupied 
Te Huruhi 
reserve 1978

Land 
reallocated to 
Marae and 
first shed built

Volunteers
• Cleared 
• Added drainage
• Fenced
• Created an arena
• Built sheds 

1984/5
Lease 
expired

2010
Riding arena 
built

1993
10-year lease 
renewed by 
Council

2000’s
Land 
reallocated to 
Marae

2018
Long term 
lease not 
renewed

4

1

Over the last 2 years 
of a having a monthly 
rolling short term 
lease proving:
1. Uncertainty to 

operate
2. Make 

investments in 
the 
infrastructure

3. Long-term 
commitments

1978/79
Council lease 
(5 plus 5 year) 



Our current activities

+ 80
members

+10,000
Volunteer hours to develop/ 

maintain the reserve

Qualified
Coaches/ off 

island 
coaches

Support 
Waiheke 

tourism tours

+ 80
Riders Without 

Horses Program 

Support 
Onetangi Races 

& other local 
events

2

Competitions on 
and off island

+ 500
kids qualified through 

NZ Pony Club

Provides 
overnight grazing

5

2

Pony 
Camps 
per year



Our Aspiration

▪ Developed a cohesive long-
term strategy across 3 
pillars

▪ Reflects our history and our 
potential

▪ Aligned to the  Waiheke 
Local Board Plan 2020 
outcomes

6

3



Pillar 1: Nationally Recognised Equestrian Facility Theme

Objective Statement Objective Definition Measures

C1. “WIPC is one of the most 
unique and special equestrian 
facilities in New Zealand”

This means that WIPCs high class facilities enable it to 
attract visitors and competitors to events (clinics, 
festivals, masterclasses, competitions, ribbon days) 
from  the wider NZ Equestrian community.

By 2031 consistently achieving survey feedback from 
visitors and off-island stakeholders in the top 25% of 
NZPCA comparisons.

Enabled Through

EF1. Establish secure, long term 
tenure for WIPC

This means that WIPC are able to negotiate a secure location to 
enable significant capital development to support its ambitions.

By 2031 WIPC has security of ongoing tenure for a minimum of 
20 years.

EF2. Develop and promote Pony 
Club facilities 

This means facilities are developed and promoted nationally as 
a unique equestrian destination.

By 2031 WIPC runs a minimum of 3 successful regional headline 
equestrian events annually.

EF3. Secure suitable grazing to 
enable year-round operations 

This means that grazing is accessed to cater to the needs of 
members and others for year-round use of the facilities.

In 2031 has year-round grazing available for 20 horses. 

7
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Pillar 2: Connected to Community Theme

Objective statement Objective Definition Measures

C2. “Working with the 
horses at WIPC has been 
lifechanging”

This means that we are an inclusive club who partners with 
a wide range of community groups, meeting a diverse set 
of needs and enriching the community. This builds skills in 
horsemanship, leadership and community participation.

By 2031 consistently achieving NZPCA 
certification for riders across all levels and 
survey feedback from members and  on-
island stakeholders, both in the top 25% as 
compared to NZPCA comparisons.

Enabled Through

CC1. Attract and recruit new 
members to Pony Club 

This means that WIPC is a welcoming and inclusive club, with 
multiple membership categories (i.e., riding, non-riding, ‘Friends of 
WIPC’), a thriving ‘Riders without Horses’ program utilising its own 
herd of horses to make riding more accessible to a wider range of 
children in our community.

By 2031 have a membership base (all categories) 
of 500.

CC2. Collaborate with equestrian 
and other community groups on 
horse focused activities to 
maximise our positive impact 
toward quality of life on Waiheke 
Island. 

This means that WIPC proactively seeks out and establishes 
partnerships with other groups seeking to utilise, preserve and enrich 
the reserve as an equestrian facility. 
This will involve exploring opportunities with other equestrian and 
community focused groups, both local and further afield, committed 
to enriching experiences through horses and nature.

By 2031 we will be partnering with 15 community 
groups and other strategically aligned partners. 

CC3. Develop riding as therapy 
programs 

This means that we partner with qualified providers of Equine 
Therapy to develop a range of programs that utilise the unique bond 
between humans and horses to enhance physical and mental 
wellbeing.

By 2031 a fully established equine therapy 
program is in operation through WIPC. 

8
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9

Pillar 3: Strong Foundations Theme

Objective statement Objective Definition Measures

SF1. Develop sustainable 
sources of income 

This means that WIPC develops 
additional sources of funds to 
underwrite it’s development goals. 
Through income earning activities, 
tuition, offerings to locals, visitors and 
corporate groups, sponsorship and 
grants, the club secures the financial 
resources required to achieve its 
ambitions.

• As at 2031 WIPC will have funded significant capital
investments.

• As at 2031 WIPC will have a sustainable operating income to
deliver on its aspirations.

SF2. Build people capacity 
and capability 

This means that WIPC builds the 
required depth and breadth of human 
resources in its Committee and other 
volunteers and staff to execute its 
development plans.

By 2031 WIPC will have depth of committed membership such 
that:
• There is at least one viable well qualified successor to each

Committee position.
• There is a pool of 20 volunteers (in addition to Committee

members) regularly engaged in ongoing Pony Club projects,
maintenance and development.

3
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Our Needs

4

To deliver on our purpose we need:

▪ A secure long-term lease

▪ A riding arena 80m x 60m 

▪ A cross country course

▪ A round yard

▪ Amenities / Facilities  including club room, stables, toilets, storage

▪ Year-round grazing ( 2 acres per horse/ minimum 8 horses)

▪ Safe access for children/ pedestrians

▪ Safe secure fencing

▪ Access to bridle trails network9

WIPC makes internationally recognised 

equestrian knowledge and skills accessible 
for people to connect with horses, 
experience camaraderie and community in 
a natural environment.

Our Purpose



Questions

11
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Waiheke Island
Equestrian Service Provision 
Assessment

Summary of Key Findings

Waiheke Local Board Workshop

March 2022



Workshop Discussion

To provide the local board with a summary of the initial key 
findings for the Waiheke Island Equestrian Services Provision 
Assessment undertaken by Parks Sports and Recreation (PSR)

To seek local board feedback on the findings

To discuss the next steps regarding the review of the draft 
assessment report and follow up stakeholder engagement



Waiheke Equestrian Services Provision Assessment 
Key Aims and Objectives

The aim is to provide an 
analysis of current and 

future requirements for the 
provision of equestrian 

activities and council’s role 
in support of their delivery.

Research and analysis 
identifies gaps, issues and 

opportunities to guide 
future local board 

decisions.

The assessment also 
provides recommendations 

in relation to location, 
enhancement and 

development of facilities. The key objective is to 
develop a strategic 

approach endorsed by the 
local board to enable 

continued support and 
development in the future.



Current State of the Waiheke Equestrian Community

• Both recreational and sporting equestrian 
participation has a strong presence on the island. 

• Equestrian sport and recreation activities are 
provided by the Waiheke Island Pony Club (WIPC), 
Waiheke Island Riding Club (WIRC) and private 
service providers.

• Equestrian recreation is a popular tourism attraction.

• Participation in equestrian activity and sport for 
young people occurs through pony clubs at the grass 
roots level of the sport.  

• Equestrian activities are widely appealing to young 
girls and women, offering an opportunity to be 
involved in sport and recreation.



When you need a slide with lots of space

Waiheke Island Pony Club Inc. 
Waiheke Equestrian

Waiheke Island Riding Club Inc. 

Waiheke Horse Tours and Waiheke 
Heli-Horse Treks



Waiheke 
Island Pony 

Club 

(WIPC)

Te Hurihi Bay 
Reserve

Waiheke 
Island  Riding 
Club (WIRC)

Rangihoua Onetangi 
Park

Bridle Paths

Network

Rangihoua Onetangi 
Park & Whakanewha

Regional Park

The Auckland Equestrian Facility Plan (2014) states that council has a role in 
providing support for equestrian activities and opportunities

• Council’s primary role is to make council land available on a subsidised lease for pony 
clubs and NZ Riding for the Disabled, where suitable

• Equestrian activities on council land occurs at the local board discretion

• Sport and recreation, including equestrian activities, are supported in several Waiheke 
Local Board strategic plans 



Waiheke Local Board Plan 2020 
Outcome 6: Vibrant places for people
• Opportunities:

 Continue to develop our sports and recreation facilities to keep
people healthy and active

 Our parks and open space strategies are aligned with Waiheke’s
identity and the wishes of locals and visitors alike

• Objective: Improve the open space network on the island
 Key Initiative: Develop a concept plan for Te Hurihi Reserve
 Key Initiative: Explore opportunities to develop new pathways, tracks

and cycleways in accordance with the Waiheke Pathways Plan

• Objective: Support our communities to lead active and healthy
lifestyles
 Refresh the Waiheke Sports Strategy to align with the development of sporting

codes, and plan for the facilities they require



Waiheke Local Parks Management Plan & 
Rangihoua Reserve/Onetangi Sports Park Management Plan

• The above plans are another key initiative in the Waiheke Local Board Plan 
2020 and are intended to improve the local board’s open space network.

• Both the pony club and the riding club have vested interests in the 
potential impact these plans may pose on their current leases, facilities 
and activities.

• The draft local parks management plan will seek community submissions 
in the next couple of months.

• The draft Rangihoua/Onetangi management plan is currently in progress 
and community engagement is scheduled in future years. 

• Along with the two management plans, the Waiheke Equestrian Services 
Provision Assessment will help to inform future local board decisions and 
direction on the use of parks and reserves.



Key Aims for the Waiheke Island Pony Club Inc 

• To encourage young people to ride and to learn to enjoy all kinds of sport 
connected with ponies and riding.

• To give instruction in riding and horse management and to educate 
members to look after and to take proper care of animals.

• To promote the highest ideals of sportsmanship, citizenship and loyalty to 
create strength of character and self-discipline

• To value, encourage, develop and recognise the volunteers who are the 
backbone of WIPC and its success



Current Membership and Key Activities for Equestrian Clubs

• Membership is affordable and accessible
• WIPC:  approximately 80 members, steady growth
• WIRC:  approximately 30 to 40 members and growing
• WIPC offers a well-subscribed Riders without Horses Programme 
• Lessons, training and husbandry are provided by knowledgeable coaches and 

equine service providers
• Host equestrian events and competitions,
• WIPC provides the only cross-country course on the island
• Member volunteers and hired contractors undertake maintenance of the leased 

areas 
• Member volunteers are guardians of the natural environment and undertake 

weeding and planting activities



Te Hurihi Bay Reserve

• Waiheke Island Pony Club (WIPC) and Piritahi 
Marae currently lease land at Te Hurihi Bay 
Reserve

• 6.17 hectares of 8.04 hectares (76%) currently 
leased to WIPC 

• Land Status

 Recreation reserve

 Local purpose esplanade reserve

 Local purpose marae reserve

• Significant natural values in the northwestern
area of the Reserve

• WIPC has leased land since 1974

• Piritahi Marae has leased land since 1978



Pony Club New Zealand Facilities Standards
Pony Club Facilities Standards WIPC Facilities at

Te Hurihi Bay Reserve

1 x all-weather arena, sand-based and 1 x grass 80 x 40 √

Cross-country course up to training level (95 cm jumps) over 1.5km – 2.6km √

Yards (wooden or pipe) and a tie up area √

Access and parking – gravel, all weather preferable √

Water supply, watering and wash-down facilities √

Safe facilities meeting OSH requirements and safe non-horse area √

Equipment shed, lock up facilities, and trailers for moving equipment √

Toilets, power, and phone √

Basic equipment – sets of jumps, piping, markers, and ropes √

Organised maintenance – vehicle and access required √

Club rooms √

Grazing land – for pony club members (particularly important for inner city) √

Existing road crossing that meets AT requirements (e.g. from road into reserve) √



Equestrian Sports New Zealand Land Standards

Equestrian Sports New Zealand
Land Requirements

Te Hurihi 
Bay Reserve

Flat and rolling land √

Free draining and robust land √

4 to 5 hectares (10-12 acres minimum) √

Land for grazing in urbanised areas. Ratio of one horse per 0.8 hectares (2 
acres)

√

Land up to 8 hectares (20-acres) for cross country course √



Onetangi Sports Park / Rangiohoua Reserve

• Waiheke Island Riding Club (WIRC) leases land 
along with several other organisations
including:

 Auckland Rescue Helicopter Trust

 Waiheke Golf Club Inc.

 Waiheke Island Historical Society Inc.

 Waiheke Island Rugby Club Inc.

 Waiheke United Football Club Inc.

• 1.95 hectares of 53.44 hectares currently 
leased to WIRC 

• Land Status

 Recreation reserve

 Held under the Reserves Act 1977



Equestrian Services Assessment Key Fiindings

• Both WIPC and WIRC lease land that provides for the equestrian activities and services 
they deliver.  However, the land area available is somewhat restrictive for future growth 
and development.

• Although there are 125 parks and reserves on Waiheke Island, the vast majority do not 
meet the minimum land requirements to cater for equestrian clubs.

• Approximately six (6) parks and reserves meet the land area requirement. These  were 
assessed for potential relocation of WIPC and/or WIRC, but none are recommended for 
various reasons including location, suitability, access, environmental and heritage 
implications, etc.

• The potential to merge the two clubs has also been explored.  The findings indicate that 
although the clubs share some similar activities, the feasibility for sharing facilties may 
restrict certain activities.

• The bridle path network has been compromised over the years as private development 
continues to impinge on areas where bridle paths were established.  The result is a 
somewhat disconnected network which is also not prioritised in the renewal of pathways.

• Waiheke youth are negatively impacted by the lack of organised sports and the WIPC is a 
council supported sporting code which actively invites young women to participate.



Issues and Challenges for Equestrian Sport and 
Recreation

• Security of use and availability of land and facilities
• Quality and size of land and facilities available
• Access to appropriate training and exercise facilities
• Barriers preventing growth in membership and participation



Key Recommendations 

• Advocate for the lease renewal for both WIPC and WIRC
• Advocate for improved maintenance and development of the bridle

path network to ensure safety for horse riders on the island
• Assist the clubs in liaising with neighbouring tenants and private

landowners to secure improved access and achieve successful
environmental outcomes

• Consult with private landowners on improvements to the bridle path
network

• Propose the establishment of an advisory group for WIPC and Piritahi
Marae to collaborate on the future development aspirations for Te
Hurihi Bay Reserve

• Provide financial support to improve specific equestrian facilities and
infrastructure on site, e.g. arenas, drainage



Proposed Next Steps

• Staff to finalise the draft Waiheke Equestrian Services 
Provision Assessment (March 2022)

• Draft services assessment will be made available to elected 
members for review and comment (April 2022)

• Staff will then incorporate local board feedback into the 
document and discuss with the key stakeholders (May 
2022)

• Staff will finalise the Waiheke Equestrian Services Provision 
Assessment for local board endorsement (June/July 2022)



Waiheke	  Equine	  Services	  Provision	  Assessment	  Request	  for	  Informa9on	  	  

Understanding the Wider Equestrian Services on Waiheke Island  

The Waiheke Local Board are undertaking a service assessment to gain a better 
understanding of the provisions for equine services on Waiheke. 

Waiheke Pony Club and Waiheke Riding Club  

The equine services assessment will require input and feedback from both the 
Waiheke Pony Club and the Waiheke Riding Club, including information on the clubs’ 
key goals and objectives, their history and community aims, their use of land as 
provided, the access and provision of bridle paths and future aspirations.  

• The current level of equestrian ownership on Waiheke Island and whether this 
has changed over time.  

• The level of accessibility to equestrian services, such as bridle paths.   

Club Introduction  

Please provide a brief overview of the club (mission statement, date of 
establishment, and lease tenure on site).  

Purpose:   

WIPC makes internationally recognised equestrian knowledge and skills accessible 
for people to connect with horses, experience camaraderie and community in a 
natural environment 

Vision:  

In 2031 WIPC is a thriving hub, attracting users from across the region, providing a 
home to a diverse range of community-based equestrian activities and contributing 
to the unique natural environment and appeal of Waiheke Island.  

Waiheke Island Pony Club was established in April 1973 and incorporated in 1978. 
We have occupied Te Huruhi Reserve in Blackpool since January 1974.  

Club records show the land was vacant and somewhat derelict at that time and the 
Pony Club was the only applicant for the land.  

In 1978, cleared land on the foreshore was reallocated for construction of the Piritahi 
marae and the pony club built its first clubrooms (a building still in use today) on Lot 
2 of the reserve. 

Over the past 46 years our members have volunteered many, many hours of their 
time in labour and services as well as financial contributions to develop and maintain 
the property. In the 2000s several acres of what had been part of the Pony Club 
reserve land used for grazing and the Cross-Country course was re-allocated to the 
Piritahi marae for kaumatua housing. This area was recently re-developed for 
gardens and a septic system.  



Waiheke	  Equine	  Services	  Provision	  Assessment	  Request	  for	  Informa9on	  	  

In 2010, with huge support from the community, the club invested in an all-weather 
arena, providing riders with a safe, year-round surface for riding and competition. 
Today we have created an attractive and appealing equestrian facility whilst at the 
same time providing a fine open space where members of the public are free to walk 
and roam and enjoy the natural environment.  

Waiheke Island Pony Club operates under the umbrella of the New Zealand Pony 
Clubs Association. The aims of the Pony Club are: 

• To encourage young people to ride and to learn to enjoy all kinds of sport 
connected with ponies and riding. 

• To give instruction in riding and horse management and to educate members 
to look after and to take proper care of animals. 

• To promote the highest ideals of sportsmanship, citizenship and loyalty to 
create strength of character and self-discipline. 

• To value, encourage, develop and recognise the volunteers who are the 
backbone of Pony Club and its success 

Membership of Waiheke Island Pony Club is affordable and accessible to the widest 
possible section of the public. The physical training offered by horse-riding brings 
considerable health advantages associated with rigorous exercise. Training is 
offered to Members and volunteers in Road Safety, First Aid and Health and Safety. 
They are also taught how to assess risks through practical instruction and 
educational resources. 

Waiheke youth face significant barriers to participating in a number of sports [for 
example hockey/squash/swimming] due to a lack of facilities and numbers.  

We recognise that, despite our low membership fees, in some cases the associated 
costs are still prohibitive to some people owning their own horse. In recognition of 
this, the club offers a well-subscribed ‘Riders without Horses’ programme. A series of 
lessons in pony care and riding are given by knowledgeable coaches, with the club 
providing horses so the children can get hands on experience. 

Annually we hold competitions on our grounds that are open to the whole of the 
island’s riding community and their supporters, as well as being well attended by the 
general public, who enjoy the thrill of watching our young riders and their horses in 
competition. 

Member volunteers undertake the majority of our grounds maintenance, including 
weed control, predator baiting and fencing, along with ongoing work on the 
development of the island’s only equestrian cross-country course and other facilities. 
The club also employs local contractors for regular mowing maintenance and 
professional assistance on issues such as weed eradication, drainage and planting. 
We recently engaged a consultant in regards to restoring the margins of the native 
bush and wetland adjacent to the cross-country course and look forward to building 
on the work already undertaken in this regard.  

  



Waiheke	  Equine	  Services	  Provision	  Assessment	  Request	  for	  Informa9on	  	  

However the absence of a lease for the Pony Club since 2018 has negatively 
impacted plans for further improvements to the site.  

The ongoing costs of developing and maintaining the property have overwhelmingly 
been met by the fundraising efforts and volunteer hours of club members. The 
establishment of a long-term lease would allow WIPC to proceed with a number of 
projects and also apply for ecological grants to assist in funding further re-vegetation 
and restoration of the wetland area. 

We currently have no workable lease tenureship on-site. We operate with a month-
to-month lease arrangement with Auckland Council 

Key Club Activities and Services Provided  

• What is your relationship with private equestrian services on Waiheke Island? 

We collaborate and communicate with most of the private equestrian services 
on the island and invite non-Pony Club members to selected competitions, 
teaching clinics and events.  

• What is the level of engagement between your club and those on the 
mainland? 

We are a member of NZPCA and have strong relationships with a number of 
Pony Clubs in the Auckland Area. We attend Auckland Area governance 
meetings via Zoom and attend Auckland area and national Pony Club 
competitions and training days whenever possible. WIPC riders have 
competed to the highest levels of NZPCA competition in the disciplines of 
Dressage, Showjumping and Eventing. 

A number of our neighbouring Pony Clubs in the Auckland region have 
expressed interest in making the trip to the island to camp and compete when 
our overnight grazing facilities allow. 

• On average, how many events are hosted by the club each year and what is 
the level of public support for the club, such as participation at these events?  

We have regular competitions throughout the season which are open to all 
island riders under 25, [some are open to all ages]. We have annual open 
days where we invite members of the public to come down and watch the 
riders, with pony rides for kids, food, games and demonstrations, as well as 
pony rides at events throughout the season. 

Covid-19 has been a factor in the 2020/21 season. however on top of our 
weekly coaching sessions we still held two camps, a multi-day trek, several 
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ribbon days, a show-jumping competition, road-safe education sessions, an 
Easter egg hunt, two pony fancy dress and games events, regularly brought 
top New Zealand coaches to the island and are now undertaking NZPCA 
Certificate examinations and prizegiving etc. 

• What are the key equestrian activities provided by the club and how do these 
align with other clubs and/or The New Zealand Pony Club Association? 

1. We adhere to the framework of the NZPCA which is an internationally 
recognised qualification, providing quality coaching on riding AND 
horse management/animal husbandry to a consistent framework which 
is examined annually.  

2. We regularly host national coaches to the island. 

3. On top of affordable coaching we have regular competitions, run 
games days and fun events, treks, camps and open days for the public 
– with the pony rides always very popular.  

4. We run a Riders Without Horses programme for children who are 
unable to own their own pony. 

5. We provide permanent grazing on site for a limited number of horses, 
allowing new horse owners a safe and supportive place to learn horse 
management. 

6. We provide temporary grazing on-site for members to use the facilities 
attend pony club/events/courses etc. 

7. We provide emergency grazing to both on-island and visiting riders and 
safe yarding for horses requiring veterinary treatment – other grazing 
facilities on the island usually have very poor infrastructure. 

8. We support local events, including the Onetangi Beach Races and 
Wharf2Wharf among others. 

9. Our arena is available to book for events and clinics. Non-members 
can book the arena for private use, eg coaching, for $20 per hour. 

10.We use our own funds to maintain the reserve to a high standard. 

11. We run a rat-control baiting programme in conjunction with local 
community groups. 

12.Members often provide pony rides at other local events - eg the Fossil 
Bay Harvest Fayre. 

13.We co-ordinate with other riding groups - including providing support/
infrastructure for them to host events. 
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14.We provide support to new horse owners and opportunities to lease 
experienced ponies (through third parties) as a first step to horse 
ownership. 

15.We support equestrian service providers to come to the island which 
are then available to all island horse-owners, eg equine dentists, hoof 
trimmers, saddle fitters etc 

• What are the key facilities provided for by the club and do you consider these 
to be satisfactory? If not, what improvements would you like to see?  

Arena – currently 60x40m. This was a huge investment for the club which 
entailed a massive fundraising effort. Its construction garnered island-wide 
support and donations from the community, with a large number of local 
contractors also donating services, time and materials to the project. Ideally 
the arena would increase in size to 80x60m to allow us to host national 
jumping competitions and accommodate our growing membership. 

Show Jumping resources – We own a varied course of professional-grade 
obstacles, jump stands and fillers. This requires regular upgrading due to 
damage/wear. 

Cross-Country course – We have a good Cross Country training course which 
is constrained by the size of the site – 30 acres is more usual for a Pony Club 
cross country course. Despite this, our members have competed at national 
level with good success. Cross country obstacles require regular maintenance 
due to weather and are continually being upgraded. A larger course including 
a water obstacle would be ideal. 

Dressage arena – We have a professional grade portable arena system we 
use for multi-discipline events (eg One Day Events) which can be setup on flat 
grass to provide an additional arena area. 

Yards – We currently have yarding for around 12 horses. Ideally we would be 
able to provide yarding for closer to 30 horses to allow us to host visiting off-
island riders to events. This will require further investment in fencing, water, 
shelter etc. 

Small Paddocks – These are used for sick or injured horses (including non-
members by arrangement) as well as for short term grazing. 

Grazing – We have permanent fenced grazing with a mains electric fence 
system, water system etc. Ideally we would be able to graze up to 60 horses. 
Demand for grazing on the island far outstrips supply and many horseowners 
graze on substandard paddocks with little to no facilities or access to safe 
riding. Despite this, the number of horses on Waiheke is increasing and riders 
of all ages need safe facilities to graze and ride. 
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Clubrooms, tackroom and hay storage – We use these throughout the season 
and also for committee meetings/ storage of equipment etc. These are due for 
re-investment. 

Tractor – The club owns its own tractor which is used to maintain the grounds 
alongside employing local contractors. Additional equipment for this will allow 
us to do more of the work ourselves and undertake more remedial work to the 
grounds. 

Location – Members are able to swim their horses to cool down in summer 
and the site is also easily accessible and handy to other local beaches and 
bridle trails. 

• To what extent do you believe that the facilities are the club or council’s
responsibility?

WIPC has always maintained the reserve completely from its own
membership fees and fundraising efforts, including making huge
improvements to the site over our near 50-year term. Members have
contributed AT LEAST 10,000 volunteer hours to clearing weeds, planting
trees, building infrastructure, pest control etc. From what we understand this
varies somewhat from other Waiheke sporting clubs (ie: soccer, golf and
rugby clubs) who receive very helpful and generous support in the upkeep of
their turf/sports fields from Auckland Council.

Council assistance, specifically in terms of expertise and mechanical
resources, in developing and maintaining our riding surfaces would be
invaluable and would benefit the club enormously.

• Are there any activities and/or facilities that your club is unable to provide for
due to the nature of the site?

-‐	  A full size Cross Country course

- Additional grazing, both permanent and short term for events etc. (Many
Pony Clubs in Auckland and nationally are on sites of 50-100 acres.)

• What features would make an ideal or not ideal site for the activities that your
club currently provides for?

A secure long term lease (minimum 30 years)

80x60 all weather arena

Flat to rolling gradient
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Full size Cross Country course 

Round pen to better enable therapy riding etc 

Ideally 50-100 acres to accommodate a full-size Cross Country course and 
year-round grazing 

Clubrooms with equipment storage and wastewater system for toilets and 
showers etc  

Safe and adequate fencing 

Trees and shelter 

Good/safe access for riders, horses, horse transporters etc 

Access to bridle trails, beaches 

Horse Grazing  

• How many horses does the site allow for grazing?  

9-10 permanent through the season, plus overnight and temporary grazers. 

• How many horses are currently being grazed on-site?  

Permanent 10 horses with a waitlist.  

Overnight grazing for approx. 20 horses on rotation. 

• How do members arrange for grazing?  

You must be a member or attending a club event to graze on the grounds. 
(We have affordable casual memberships for short term users). 

Permanent grazing applicants complete membership forms and a thorough 
grazing application, which is then assessed and approved at WIPC 
Committee level, with priority given to young and inexperienced members.  

Overnight grazing is available to all WIPC members and to the wider island 
equestrian community by arrangement. 

• What is the period that horses can be grazed for on-site?  

We use a carefully managed, intensive rotation system to maximise our 
grazing on the site from September to May. 

We avoid grazing the main paddocks on the Cross Country course through 
the wettest part of the winter to reduce pugging and damage to the grounds – 
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approximately June to August – and to allow grass to recover so we can graze 
a higher number of horses through the Pony Club season. 

Overnight grazing on the drier areas is available year round so riders can 
access the arena, which is open all year and is well utilised in the winter. 

Club Membership 

• How do you promote your club to the wider community? 

We have active Facebook and Instagram accounts and have regular stories in 
the local newspapers. 

• What is the financial operation of the club? 

We are an incorporated society. 

• What are the current membership fees and what are the benefits for being a 
member?  

Full junior riding member 0-25years $180 

 • Second family member $155 

 • Third and subsequent family member $145 

Adult riding member $170 

Adult non-riding member $40 

Casual Member $20 

Technical member (judges etc) $20 

Riders Without Horses $90 (includes RWH training course) 

• What is the average term of membership? 

Some members are long term, joining from a young age and continuing into their late 
teens/early twenties. Others, for example our Riders without Horses members, are 
usually short term for a season or two maximum, although this has also been a 
conduit for a number of our current junior members to make the leap into horse 
ownership and become full riding members. 
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• What is the current state of membership and how does this compare to 
historic numbers? 

• We have a healthy membership that is steadily increasing year on year, by 
approximately 15% per annum.  

What are the demographics of club members?  

We are a young and growing club at present, with predominantly riders aged 
between 6-12, which bodes well for the future of the club. 

We also have a committed and active adult membership of riders over 25years – 
approx 30 per cent. 

• What is the ratio between members with horses and those part of the riders 
without horses’ programme?  

This ratio varies from season to season. Currently we have approximately 60 
per cent members with horses and 40 per cent non-horseowners (leasers).  

• What is the staff to member ratio and how many people can be on site at one 
time?  

The club is run solely by volunteers. Coaches have groups of no more than 6 
riders at a time for safety.  

Site Specific Information  

• What contributions do you believe your club has provided for the wider 
community and the site currently occupied?  

• Maintaining a rural character, visual amenity and sense of space at the 
more built up Western end of the island.  

• Th pony club is in keeping with and contributes to the tranquil character 
of the Blackpool neighbourhood and community. 

• The reserve provides access to open recreation space and physical 
activity, as well as access to outdoors and enjoyment of nature 
(something which became increasingly evident as a need during last 
year’s Covid-19 lockdowns etc) 

• Enjoyment of horses – we are accessible and passers-by often stop to 
enjoy watching our young riders train and compete. We also offer 
regular Pony Rides during open days and at events. 
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• Pony Club develops positive qualities and improved self-etseem/mental 
health in our members, predominantly to girls aged 5-18. 

• We provide a sense of community, both the equine and wider island 
community, through open days and events. 

• A graded, maintained open space for other groups to benefit from 
(such as dog agility training groups, Waka Ama etc) 

• WIPC has borne the considerable cost of developing and maintaining 
the public reserve during our near 50-year tenure. Beautifying the 
reserve by eradicating weeds and developing native wetland in this 
time.  

• WIPC supports community events such as the Onetangi Beach Races 
and Wharf2Wharf fun run. 

• WIPC pays for First Aid training for members – leading to more 
qualified first aiders in the community. 

• We sell bagged pony poo to the public for donation, for which we often 
receive very appreciative feedback from our gardening community. 

• Enormous potential for therapeutic riding that would benefit groups 
such as children with special needs or riding for the disabled.  

• What has been your experience as a leaseholder on the current site? What do 
you believe would make a good neighbour on a site?  

The lack secure tenure ship has been the primary impediment to long term 
planning and investment for WIPC. The reluctance from Council to issue Pony 
Club a long term lease has meant valuable volunteer hours have had to be 
directed, again and again, toward correspondence and lengthy negotiation. 
This fundamental problem has dogged the club and impeded growth since 
inception.  

While we have a great deal of support and willingness within the club and 
broader community this isn’t reflected in our club infrastructure. Lack of a 
lease has led to an often short-term, ad-hoc approach to decision making. 
The absence of a lease has also, at times, led to a culture of instability within 
the club.  

There are many members of the community willing to work with WIPC in 
terms of volunteering and donations. What we need first and foremost is for 
Council to recognise and take seriously the need that this community has 
expressed for a Pony Club and work with WIPC toward fulfilling this need.  

A good neighbour on the site will seek to preserve the reserve for the purpose 
that it was established; to provide a publicly accessible space in which to 
engage peacefully with nature and recreation.  
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• What are some of the advantages and disadvantages of the site that you 
currently lease?  

Advantages – 

• Existing infrastructure (for example the arena alone would cost over 
$170,000 to replace according to a current estimation from a reputable 
arena construction company) 

• Safe flat to rolling gradient for young riders, enabling cross-country 
competition and horse grazing 

• Access to beaches and bridle trails. The ability to swim the horses at 
Blackpool Beach in summer is a draw card for visiting riders and 
hosting national events would provide the club with a reliable income 
stream. 

• Relatively quiet, central and safe location for access 

• Off-street parking 

• Water bore on site 

Disadvantages  

• Size (too small to provide adequate grazing for horses) 

• Poor natural drainage 

• Are there any seasonal implications of the site on equestrian activities or 
services?  

Summer provides the wonderful opportunity to swim the horses – something 
very few other Pony Clubs can boast and a unique point of difference for us. 
This is also a drawcard for visiting clubs and riders and is a highlight of the 
annual Pony Club camp on the grounds. 

Some irrigation of the paddocks and Cross Country course would be ideal to 
mitigate the hard ground of late summer and allow us to increase the number 
of horses we can accommodate as demand always outstrips supply. 

The winter season for riders is obviously quieter, with bad weather, poor 
ground conditions and shorter daylight hours. However our all-weather arena 
allows riders to continue riding and training throughout the winter. 

We rest the grounds to permanent grazers from approximately June through 
September except for a small number of lesson ponies, as the site has poor 
natural drainage. We continue short term grazing as conditions allow, using 
our tack rooms to store additional feed for the winter season. 
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PERFORMANCE REPORTING 
Audit results and Request for Service 

Request for Service Received Audit Results 

Tree maintenance continues to be the highest request for 
service across the Waiheke Local Board area.  An increase in 
plumbing maintenance services peaked over the holiday period 
due to an influx of visitors to the island. Our contractor has been 
made aware of the increased activity in our parks and beaches, 
and has prioritised their services in these areas. 

Generally strong audit result across the Waiheke Local Board 
area, especially for building cleaning.

Loose litter has improved after focusing on this since the high level 
of requests for services identified in November 2021.

COMMENTARY COMMENTARY

HIGHLIGHTS – YTD
Litter
Building Cleaning
Street Garden
Furniture and Playgrounds
Hard Surfaces and Paths

LOWLIGHTS – YTD
Building Maintenance
Response Work Orders

The highlights and lowlights of audits undertaken FY21/22 YTD are: 



Waiheke Backpackers

MAINTENANCE DELIVERY UPDATE

Concreting completed around the garage where the new e-bikes for hire will be stored.

Before After



Turf Management 

MAINTENANCE DELIVERY UPDATE

AIMS are behind with their maintenance schedule after not being able to mow during level 4
lockdown. Our team is working with AIM Services to bring all services back into specifications.



Blackpool Community garden 

MAINTENANCE DELIVERY UPDATE

Installing water supply.  Pre-commencement meeting with local contractors, Community Facilities and Leslie 
from the garden group. Excited to finally receive landowner approval.  Works commenced on 15 December.



Onetangi Sports Park

MAINTENANCE DELIVERY UPDATE

A large dead pine tree on the Golf Course fell over a track and onto the bridge across the wetland, 
damaging some railings. Treescape removed the tree and AIMS made repairs to the bridge.

Before After



Waiheke Backpackers

MAINTENANCE DELIVERY UPDATE

Systematic Building 
Management fixing the roller 
door at the Waiheke 
Sustainability garage to ensure 
it opens and closes with ease.  
The Waste Resource Trust 
use this space to store their 
volunteer equipment.



Mary Wilson Reserve

MAINTENANCE DELIVERY UPDATE

The playground has had a fresh coat of paint. 



Omiha Beach Reserve

MAINTENANCE DELIVERY UPDATE

The picnic set was replaced after it was damaged beyond repair.



PROJECT DELIVERY UPDATE

Catherine Mitchell Cottage

Work is 90% complete and the 
contractor is currently 
addressing the defects, with a 
final inspection planned for the 
second week of February 2022.
Works include the following:
• Structural work to the 

subfloor including the 
installation of new 
foundations and timber piles

• Architectural works include 
new insulation, floor, 
lighting, wall and ceiling 
finishes

• Renewal of toilet, bathroom, 
and partial renewal works 
for the kitchen



ECOLOGICAL UPDATE 

Treescape report that Awaawaroa
Reserve, Kennedy Reserve, Omiha Beach 
Reserve and Tawaipareira Reserve had 
work undertaken, with Tobacco Plant, 
Climbing Asparagus, Moth Plant and 
Wattle being the main weeds controlled. 

Tawaipareira wetlands are mostly covered 
by creepers that are not on the list of 
weeds to be controlled, but this obscures 
visibility and is a safety hazard because of 
hidden rubbish beneath like steel poles.

January work on Waiheke ecological areas 



NOTIFICATIONS 
Community leasing and land-owner approvals 

Community Leasing Land Advisory 
Community lease movements Land-owner applications received are assessed by Land Use Advisory 

and reviewed by Community Facilities staff.   The local board will be 
contacted for feedback in due course. 

 Nothing to report  Nothing to report



WORK PROGRAMME UPDATE
Changes to agreed FY22 Project Delivery Programme  

Minor Change 
Projects affected by minor change over the previous month:  

ID REF Activity Name  Change 

29065 Open space furniture, 
fixings, equipment, BBQs 
and signage - renew -
2022/2023 – Waiheke

Staff propose to rephase project ID 29065 Open space furniture, fixings, equipment, BBQs and 
signage - renew - 2022/2023 – Waiheke as follows:
Due to financial balancing and priorities of the FY2020/2021 the budget of $ 5,000 in 
FY2021/2022 will be rephased into FY2022/2023, and
$100,000 in FY2022/2023 will be rephased into FY2023/2024. 
The project is included in the Risk Adjusted Programme (RAP) to enable physical works to 
commence in financial year 2022/2023 if required.

23840 Waiheke Community Art 
gallery - replacement art 
gallery floor

The project requires more budget than anticipated in FY2022/2023. Staff propose an increase of 
budget allocation of $ 25,000 ABS: Capex - Local Renewal in FY2022/2023. The project is 
included in the Risk Adjusted Programme (RAP) to enable physical works to commence in 
financial year 2021/2022 if required.



PROJECT DELIVERY STATUS

Project Delivery 

Plan 
(Design to 
Contract 

Awarded), 
2

On Hold, 1

Waiheke Local Board - Project 
Status 

Total Number of LDI Projects - 3

Initiate 
(Business 
Case), 5

Plan 
(Design to 
Contract 

Awarded), 
17

Deliver 
(Physical 
works), 6

Close 
(Practical 

completion)
, 1

On Hold, 2

Waiheke Local Board - Project 
Status 

Total Number of Projects - 31

Notifications - Next Month 

OWNER: Shane Hogg

New Starter in our Programme 
Manager Role, Marcia Velloen is 
joining us from her previous role 
as a Facility Coordinator from the 
Whau Local Board area.

TIMELINE:  2 February 2022  



PROJECT DELIVERY STATUS

Ac tiv ity  Name RAG Loc al  Board Commentary Timeline

Albert Crescent to Wharf Road - renew walkway and retaining wall Amber - At Risk

Current status: The new alternative soft engineering design has been reviewed by Council 
specialists.  Procurement for design and construction has been completed.  Detailed design is 
currently underway. 
Next steps: Consultation with New Zealand Heritage about proposed construction 
methodology, and obtain relevant consent and approval. 

Baseline 3A 3A 3A 3A 4A 4A 4A 4A 5A 6A 6A 6A

Albert Crescent to Wharf Road - renew walkway and retaining wall Forecast/Actual 2A 2A 2A 2A 2A 2A 3A 3A 4A 5A 5A 5A
Albert Crescent to Wharf Road - renew walkway and retaining wall xxx
Alison Park - renew pathways Green - On Track Project completed July 2021. Baseline 5A 6A 6A 6A 6A 6A 6A 6A 6A 6A
Alison Park - renew pathways Forecast/Actual 5A 6A 6A 6A 6A 6A 6A 6A 6A 6A
Alison Park - renew pathways xxx
Catherine Mitchell Cottage - comprehensive renewal Green - On Track

Current status: Works have commenced onsite October 2021
Next steps: Monitor works through to completion expected around February 2022

Baseline 1A 3A 3A 5A 5A 6A 6A 6A 6A 6A 6A 6A

Catherine Mitchell Cottage - comprehensive renewal Forecast/Actual 1A 3A 3A 4A 5A 5A 5A 5A
Catherine Mitchell Cottage - comprehensive renewal xxx

Catherine Mitchell Cultural Society - install drainage near carpark Green - On Track
Current status:  Building and tree consent has been obtained and works are currently in 
tender period.
Next steps: Review pricing received and award works expected by February 2022.

Baseline 3A 3A 3A 3A 3A 3A 4A 4A 4A 4A 5A 5A

Catherine Mitchell Cultural Society - install drainage near carpark Forecast/Actual 3A 3A 3A 3A 3A 3A 3A 4A 4A 4A 5A 5A
Catherine Mitchell Cultural Society - install drainage near carpark xxx

Catherine Mitchell Cultural Society building - interior and exterior renewals Green - On Track

Current status: Site visit completed by the engineer and contractor based on inputs from the 
building assessment report and centre feedback.
Next steps: Design works are expected to commence by January 2022 with the contract with 
engineer being finalised

Baseline 1A 1A 2A 2A 2A 2A 2A 2A 2A 3A 3A

Catherine Mitchell Cultural Society building - interior and exterior renewals Forecast/Actual 1A 1A 1A 1A 3A 3A 3A 3A 3A 3A 3A
Catherine Mitchell Cultural Society building - interior and exterior renewals xxx

Church Bay - purchase adjacent land and stabilise Green - On Track

Current status: After the offer of an easement through private property was declined, Council 
sought a right of way agreement from the private landowner which is currently pending 
acceptance.
Next steps: Confirm acceptance of the right of way and plan for relocation of fencing.

Baseline 6A 6A 6A 6A 6A 6A 6A 6A 6A 6A 6A 6A

Church Bay - purchase adjacent land and stabilise Forecast/Actual 6A 6A 6A 6A 6A 6A 6A 6A 6A 6A 6A 6A
Church Bay - purchase adjacent land and stabilise xxx

Harbourmaster Building – renew minor assets Amber - At Risk

Current status: Engineer assessment is required prior to commencing design. Site visit has 
been planned. 
Next steps: Engineer to undertake site visit to assess the current conditions and provide 
recommendations. Detailed design and consenting will be carried out accordingly. 

Baseline 2A 2A 2A 2A 2A 2A 3A 4A 5A 5A 5A 5A

Harbourmaster Building – renew minor assets Forecast/Actual 2A 2A 3A 3A 4A 5A 5A 5A 5A 5A 5A 5A
Harbourmaster Building – renew minor assets xxx

Hekerua Bay Reserve - renew path and install retaining wall Amber - At Risk

Current status: Issue the Land Information New Zealand approved survey to Council's legal 
advisors to get advise on how best to approach the neighboring land owners. This may need 
to include initiating legal action for illegal structures to be removed from public reserve areas. 
Next steps: Work with the legal advisors and property owner.

Baseline 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A

Hekerua Bay Reserve - renew path and install retaining wall Forecast/Actual 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A
Hekerua Bay Reserve - renew path and install retaining wall xxx

Island Bay Track, 80 Korora Road, Oneroa - remediate major slip Green - On Track
Current status: Physical Works pre-commencement meeting to be held on the 7th of February
Next steps: Commence physical works 16th February 2022

Baseline 3A 3A 4A 4A 5A 5A 6A 6A 6A 6A 6A 6A

Island Bay Track, 80 Korora Road, Oneroa - remediate major slip Forecast/Actual 3A 3A 3A 4A 4A 4A 4A 4A 5A 5A 6A 6A

Q4
2021/2022 - Current year

Q1 Q2 Q3



PROJECT DELIVERY STATUS

Ac tiv ity  Name RAG Loc al  Board Commentary Timeline
Island Bay Track  80 Korora Road  Oneroa - remediate major slip xxx
Little Oneroa Reserve - renew play space, stairs and pathways Green - On Track

Current status: Mana Whenua consultation is currently underway. 
Next steps: Finalise concept design and present to local board approval. 

Baseline 2A 2A 2A 2A 3A 4A 4A 4A 5A 5A 5A 5A

Little Oneroa Reserve - renew play space, stairs and pathways Forecast/Actual 2A 2A 2A 2A 2A 2A 2A 2A 2A 3A 3A 4A
Little Oneroa Reserve - renew play space  stairs and pathways xxx

Minor Capital works - Waiheke Green - On Track
Current status: This budget is for the delivery of small works through the Facility Managers 
and items will be identified over the course of the financial year.
Next steps: Delivery of minor capital works items.

Baseline 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A

Minor Capital works - Waiheke Forecast/Actual 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A
Minor Capital works - Waiheke xxx

Onetangi Sports Park - general renewals Green - On Track

Current status: Internal stakeholder consultation has established preferred options to include 
renewal of the changing rooms (painting, flooring, wall tiles and shower drainage), replacing 
shower heads and exploring relocatable container changing rooms. Site visit completed with 
the architect and engineer to investigate container styled changing rooms and contract 
awarded
Next steps: The engineer is currently investigating cost of relocatable styled changing room 
and consenting requirements and then proceed to physical works

Baseline 1A 1A 1A 2A 3A 3A 3A 4A 5A 5A 5A

Onetangi Sports Park - general renewals Forecast/Actual 1A 1A 2A 3A 3A 3A 3A 3A 4A 5A 5A
Onetangi Sports Park - general renewals xxx

Onetangi Sports Park - install lighting & upgrade to sand carpet on field 3 Red - Critical

Current status: Concept design is completed and design is being revised to align water 
consumption with bore capacity. Growth funding has been deferred into future years and 
therefore the project has been deferred.
Next steps: Reactivate project in the coming future financial years.

Baseline 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A

Onetangi Sports Park - install lighting & upgrade to sand carpet on field 3 Forecast/Actual 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A
Onetangi Sports Park - install lighting & upgrade to sand carpet on field 3 xxx

Onetangi Sports Park pavilion - renew - roof fastenings Green - On Track
Current status: Physical works as outlined in the contract are complete.    Anchor points are 
scheduled for replacement and certification.
Next step: Complete installation of new sheets of clear light in February 2022

Baseline 3A 3A 3A 3A 3A 6A 6A 6A 6A 6A 6A 6A

Onetangi Sports Park pavilion - renew - roof fastenings Forecast/Actual 3A 3A 3A 3A 3A 6A 6A 6A 6A 6A 6A 6A
Onetangi Sports Park pavilion - renew - roof fastenings xxx
Open space furniture, fixings, equipment, BBQs and signage - renew - 
2020/2021 - Waiheke

Green - On Track
Current status: This is a project to be delivered in stages across multiple financial years. Sites 
for renewal in financial year 2021/2022 are being identified.
Next steps:  Award physical works and works are expected to be completed by June 2022

Baseline 1A 1A 1A 1A 1A 3A 3A 3A 3A 4A 4A 4A

Open space furniture, fixings, equipment, BBQs and signage - renew - 2020/2021 - Waiheke Forecast/Actual 1A 1A 2A 4A 4A 4A 4A 4A 4A 4A 4A 5A
Open space furniture  fixings  equipment  BBQs and signage - renew - 2020/2021 - Waiheke xxx
Open space furniture, fixings, equipment, BBQs and signage - renew - 
2022/2023 - Waiheke

Green - On Track
Current status :The project has been approved to commence in 2022/2023 and asset list for 
renewal will be finalised financial year 2022/2023. 
Next steps : Physical works is programmed to commence in financial year 2022/2023. 

Baseline 1A 1A 1A 1A 1A 1A 1A 2A 2A 2A 2A

Open space furniture, fixings, equipment, BBQs and signage - renew - 2022/2023 - Waiheke Forecast/Actual 1A 1A 1A 1A 1A 1A 1A 3A 3A 4A 4A
Open space furniture  fixings  equipment  BBQs and signage - renew - 2022/2023 - Waiheke xxx

Open space lighting - sports and amenity lighting - renew - Waiheke Green - On Track

Current status :The project has been approved to commence in 2022/2023 and asset list for 
renewal will be finalised financial year 2022/2023. An engineer is being contracted and 
design works have commenced for Onetangi and Ostend Reserve
Next steps : Design works are expected to be complete by May 2022

Baseline

Open space lighting - sports and amenity lighting - renew - Waiheke Forecast/Actual 1A 1A 1A 3A 3A 3A 3A 3A 3A

Q4
2021/2022 - Current year

Q1 Q2 Q3



PROJECT DELIVERY STATUS

Ac tiv ity  Name RAG Loc al  Board Commentary Timeline
Island Bay Track  80 Korora Road  Oneroa - remediate major slip xxxOpen space lighting - sports and amenity lighting - renew - Waiheke xxx

Open space play space equipment - renew - 2021/2022 - Waiheke Amber - At Risk
Current status: Professional service procurement for playgrounds condition assessments has 
been completed. Consultant to undertake site investigation and prepare assessment reports. 
Next steps:  Project will be scoped based on the findings. 

Baseline 1A 1A 1A 1A 1A 1A 1A 1A 1A 2A

Open space play space equipment - renew - 2021/2022 - Waiheke Forecast/Actual 1A 1A 1A 1A 1A 1A 1A 1A 1A 2A
Open space play space equipment - renew - 2021/2022 - Waiheke xxx

Open space structures and buildings - renew - 2020/2021 - Waiheke Green - On Track

Current status: Site renewal list for financial year 2022 is being scoped at the moment and 
expected to be completed by October 2021. Building assessment have been scheduled
Next steps: Work with contractors for pricing once building assessments reports have been 
obtained

Baseline 3A 3A 3A 3A 3A 4A 4A 4A 4A 4A 5A 5A

Open space structures and buildings - renew - 2020/2021 - Waiheke Forecast/Actual 3A 3A 3A 3A 3A 3A 3A 3A 3A 3A 4A 4A
Open space structures and buildings - renew - 2020/2021 - Waiheke xxx

Open space structures and buildings - renew - 2021/2022 - Waiheke Green - On Track
Current status: The project scope is for renewal of condition 4 and 5 park structures. Internal 
stakeholder consultation is ongoing to prioritise this asset list for renewal. 
Next steps: No further steps are required at this stage.

Baseline 1A 1A 1A 1A 1A 3A 3A 3A 3A 3A 3A 4A

Open space structures and buildings - renew - 2021/2022 - Waiheke Forecast/Actual 1A 1A 1A 1A 1A 1A 1A 1A 1A 2A 3A 4A
Open space structures and buildings - renew - 2021/2022 - Waiheke xxx

Open space toilets - develop and renew stage two - Waiheke Green - On Track

Current status: A location at Oneroa Beach Reserve for a new toilet block has been confirmed 
and additional capacity at the local waste water treatment plant was purchased from 
Watercare. Engineers are currently undertaking detailed design
Next steps: Finalise the design and lodge consents by February 2022. Construction is 
expected to be completed by end of financial year 2021/22.

Baseline 3A 3A 3A 3A 3A 3A 3A 4A 5A 5A 5A 5A

Open space toilets - develop and renew stage two - Waiheke Forecast/Actual 2A 2A 2A 2A 3A 3A 3A 3A 3A 4A 5A 5A
Open space toilets - develop and renew stage two - Waiheke xxx

Parks LDI quick response fund - Waiheke Green - On Track
Current status: The project is to implement local minor capital projects as identified by the 
Local Board and the local community. 
Next steps: Progress as identified by the Local Board.

Baseline 2A 2A 2A 2A 2A 3A 3A 4A 4A 4A 4A 5A

Parks LDI quick response fund - Waiheke Forecast/Actual 2A 2A 2A 2A 2A 2A 3A 3A 3A 3A 4A 4A
Parks LDI quick response fund - Waiheke xxx

Pohutukawa Reserve Waiheke - install fencing, pathway and planting Green - On Track

Current status: Scoping for physical works underway , signage being confirmed and ordered 
for installation
Next steps:  Meet contractor on site to refine scope

Current status: Scoping for physical works underway but hindered due to limited access to 
Waiheke Island
Next steps:  Prepare and issue tender for physical works

Baseline 2A 4A 5A 6A 6A 6A 6A 6A 6A

Pohutukawa Reserve Waiheke - install fencing, pathway and planting Forecast/Actual 1A 1A 1A 1A 1A 3A 4A 5A 6A
Pohutukawa Reserve Waiheke - install fencing  pathway and planting xxx

Rakino Hall relocation. Amber - At Risk

Current status: Options for the hall were presented to the local board on 21 April 2021. It was 
agreed that the board will select a preferred option once the Rakino community have 
presented their proposal to the board.
Next steps: Provide input wherever needed to assist the decision making from the local board 
on the preferred option.  Project will be scoped accordingly. 

Baseline 1A 1A 2A 2A 2A 2A 2A 2A 2A 2A 3A 3A

Rakino Hall relocation. Forecast/Actual 1A 1A 1A 1A 1A 1A 1A 1A 1A 1A 1A 1A

Q4
2021/2022 - Current year

Q1 Q2 Q3



PROJECT DELIVERY STATUS

Ac tiv ity  Name RAG Loc al  Board Commentary Timeline
Island Bay Track  80 Korora Road  Oneroa - remediate major slip xxxOpen space lighting - sports and amenity lighting - renew - Waiheke xxxRakino Hall relocation xxx
Rangihoua / Onetangi Reserve - Golf Club - renew - driveway and culvert Green - On Track

Current status: Alternative access has been finalised and contract has been awarded
Next steps: Construction is scheduled to commence February 2022.

Baseline 4A 4A 4A 4A 4A 4A 4A 4A 5A 6A 6A 6A

Rangihoua / Onetangi Reserve - Golf Club - renew - driveway and culvert Forecast/Actual 4A 4A 4A 4A 4A 4A 4A 4A 5A 5A 5A 6A
Rangihoua / Onetangi Reserve - Golf Club - renew - driveway and culvert xxx

Tawaipareira Reserve stage two - replacement of play space, bike track, new 
flying fox

Green - On Track

Current status: Findings from the pump track consultation has been presented to the local 
board and feedback obtained to establish a modular pump track. Currently in  tender stage 
for the preliminary design of  play space replacement, bike track and new flying fox. This will 
involve topographic survey, contamination testing, resource consent and Iwi consultation. 
Next steps: Proceed with awarding works to engineer and monitor milestone for detailed 
design and consent application for financial 2021/2022.

Baseline 2A 2A 2A 2A 3A 3A 3A 3A 3A 3A 4A

Tawaipareira Reserve stage two - replacement of play space, bike track, new flying fox Forecast/Actual 2A 2A 2A 2A 2A 3A 3A 3A 3A 3A 3A

Q4
2021/2022 - Current year

Q1 Q2 Q3

Waiheke - Urban Forest (Ngahere) Strategy - Growing Phase Amber - At Risk Project on hold as waiting for development and endorsement of the action plan Baseline 1A 1A 2A 2A 2A 2A 2A 2A 3A 4A
Waiheke - Urban Forest (Ngahere) Strategy - Growing Phase Forecast/Actual 1A 1A 1A 1A 1A 1A 1A 1A 1A 1A
Waiheke - Urban Forest (Ngahere) Strategy - Growing Phase xxx

Waiheke Community Art gallery - replacement art gallery floor Amber - At Risk
Current status: Undertaking contract negotiation and obtaining options from the contractor.
Next steps: Finalise project scoping and physical work procurement. Physical work is planned 
for May - June 2022. 

Baseline 1A 1A 1A 1A 1A 2A 3A 4A 5A 5A 5A 6A

Waiheke Community Art gallery - replacement art gallery floor Forecast/Actual 1A 1A 1A 1A 1A 1A 1A 1A 4A 4A 4A 5A
Waiheke Community Art gallery - replacement art gallery floor xxx

Wharetana Bay Planting Plan - implementation Green - On Track

Current status: Concept plan presented to the local board for half wine barrel with rope 
option for which feedback was obtained. A business report  is being prepared.
Next steps: Present the business report to the local board during the February 2022 business 
meeting and then proceed with construction.

Baseline 4A 4A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A

Wharetana Bay Planting Plan - implementation Forecast/Actual 3A 3A 3A 3A 3A 3A 3A 3A 3A 4A 4A 4A



PROJECT DELIVERY STATUS

Ac tiv ity  Name RAG Loc al  Board Commentary Timeline
Island Bay Track  80 Korora Road  Oneroa - remediate major slip xxxOpen space lighting - sports and amenity lighting - renew - Waiheke xxxRakino Hall relocation xxxTawaipareira Reserve stage two - replacement of play space  bike track  new flying fox xxx

Tracks and pathways - renew - 2020/2021 - Waiheke Amber - At Risk

Current status: Glenbrook Reserve (From Okoka Road through Glenbrook Reserve to 
Glenbrook Road (Next to Petra's House) -Track design under way and consent application 
being drafted. Specialist reports are being drafted to attach to consent application. Consents 
applications have been delayed.
Wharetana Bay (Starts off at Rothschild Terrace to the bay) - Track design under way and 
consent application being drafted. Specialist reports are being drafted to attach to consent 
application. Consents applications have been delayed.
Omiha Beach Reserve (beach, through the bush to Upland Road Rocky Bay) - Track design 
under way and consent application being drafted. Specialist reports are being drafted to 
attach to consent application. Consents applications have been delayed.
Matiatia to Owhanake side track (The entrance is opposite the car rental at Matiatia and 
traverses past the car garaging business to Delamore Drive) - Track design under way and 
consent application being drafted. Specialist reports are being drafted to attach to consent 
application. Consents applications have been delayed.
Te Aroha Walkway -Track design under way and consent application being drafted. Consents 
applications have been delayed.
Island Bay (Fossil Bay to Owhanake Bay) - Track design under way and consent application 
being drafted. Specialist reports are being drafted to attach to consent application. Consents 
applications have been delayed.
Next steps: Glenbrook Reserve (From Okoka Road through Glenbrook Reserve to Glenbrook 
Road (Next to Petra's House) - Review designs and start consenting process. 
Wharetana Bay (Starts off at Rothschild Terrace to the bay) - Review designs and start 
consenting process. 
Omiha Beach Reserve (beach, through the bush to Upland Road Rocky Bay) - Review designs 
and start consenting process. 
Matiatia to Owhanake side track (The entrance is opposite the car rental at Matiatia and 
traverses past the car garaging business to Delamore Drive) - Review designs and start 
consenting process. 
Te Aroha Walkway - Review designs and start consenting process. 
Island Bay (Fossil Bay to Owhanake Bay) - Review designs and start consenting process. 

Baseline 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A

Tracks and pathways - renew - 2020/2021 - Waiheke Forecast/Actual 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A 5A

Q4
2021/2022 - Current year

Q1 Q2 Q3



PROJECT DELIVERY STATUS

Ac tiv ity  Name RAG Loc al  Board Commentary Timeline
Island Bay Track  80 Korora Road  Oneroa - remediate major slip xxxOpen space lighting - sports and amenity lighting - renew - Waiheke xxxRakino Hall relocation xxxTawaipareira Reserve stage two - replacement of play space  bike track  new flying fox xxxTracks and pathways - renew - 2020/2021 - Waiheke xxx

Tracks and pathways - renew - 2021/2022 - Waiheke Amber - At Risk

Current status: Trig Hill to Awaawaroa Bay. Track design 50% completed and consent 
application being drafted. Specialist reports are being drafted to attach to consent 
application. Consents applications have been delayed. 
Church Bay from Matiatia to Church Bay Road (From Matiatia Bay, around the coast, past 
Church Bay and up to Church Bay Road.) Track design design 50% completed and consent 
application being drafted. Specialist reports are being drafted to attach to consent 
application. Consents applications have been delayed.
Te Wharau Bay - Adjacent to toilet.(This walkway is located off Walter Frank Drive to Te 
Wharau Bay - starting by the toilet located on the road reserve.) Track design design 50% 
completed and consent application being drafted. Specialist reports are being drafted to 
attach to consent application. Consents applications have been delayed.
Te Wharau Bay - Southern Bay access.(This walkway is located off Walter Frank Drive to Te 
Wharau Bay.) Track design design 50% completed and consent application being drafted. 
Specialist reports are being drafted to attach to consent application. Consents applications 
have been delayed.
Park Point (From Church Bay Farm along the coast to Te Wharau Bay) Track design design 
50% completed and consent application being drafted. Specialist reports are being drafted to 
attach to consent application. Consents applications have been delayed.
Next steps: Trig Hill to Awaawaroa Bay. Complete designs and start consenting process. 
Meeting with the Auckland Consent team to stream line process.
Church Bay from Matiatia to Church Bay Road (From Matiatia Bay, around the coast, past 
Church Bay and up to Church Bay Road.) Complete  designs and start consenting process. 
Te Wharau Bay - Adjacent to toilet.(This walkway is located off Walter Frank Drive to Te 
Wharau Bay - starting by the toilet located on the road reserve.) Complete  designs and start 
consenting process. Meeting with the Auckland Consent team to stream line process. 
Te Wharau Bay - Southern Bay access.(This walkway is located off Walter Frank Drive to Te 
Wharau Bay.) Complete  designs and start consenting process. Meeting with the Auckland 
Consent team to stream line process. 
Park Point (From Church Bay Farm along the coast to Te Wharau Bay) Complete  designs and 
start consenting process. Meeting with the Auckland Consent team to stream line process. 

Baseline 4A 4A 4A 4A 4A 4A 4A 4A 4A 4A 4A 4A

Tracks and pathways - renew - 2021/2022 - Waiheke Forecast/Actual 4A 4A 4A 4A 4A 4A 4A 4A 4A 4A 4A 4A

Q4
2021/2022 - Current year

Q1 Q2 Q3



Little Oneroa Playground Renewal

Workshop Date: 16 March 2022

Isabella Wang – Project Manager, Community Facilities



Purpose

To present the concept design for play space renewal at
Little Oneroa Reserve

To obtain Local Board input and feedback to progress to the
next stage



Project background
The design of the proposed playground 
renewal at Little Oneroa Reserve was 
presented to the Local Board for 
approval in April 2020.

The playground design has now been 
revised using accurate survey 
information to reflect the proposed 
future path alignment in the approved 
Little Oneroa Reserve concept plan.

Public consultation for the playground 
was completed in 2019 as part of the 
Little Oneroa Reserve concept plan 
consultation. 21 submissions received. 
Mana Whenua consultation completed 
in February 2022. 



Concept Design
• The revised concept design includes an extended footprint.
• A combination of sand and wet pour safety surface will be provided.
• The existing shade sails and posts will be retained.
• Three most popular play elements from the public consultation including swinging,

sliding and climbing have been catered in the concept design.



Proposed New Play Equipment
• Play equipment includes a bespoke play module 

designed around existing poles, a two-bay 
swing, two mini diggers and a springy 
surfboard. They will provide a wide range of play 
activities and will cater for a wide range of 
children’s ages. 

• The main module includes various climbing 
walls, climbing ropes, slide, a fire pole, crawl 
tunnels, balancing activities and boat-shaped 
decking for imaginative play. Poles are timber 
and colours are neutral to reflect the 
surrounding natural environment.

• The two-bay swing includes a basket swing as 
an inclusive play element.



Approved Funding Allocation

Resolution Number Project ID Activity Name Budget source Total Budget Allocation 

WHK/2021/112 15451
Little Oneroa Reserve - renew 

play space, stairs and pathways
Local Asset Renewals

FY2020/2021 and prior – $23,801

FY2021/2022 – $287,215

Total Budget $311,016

The project is part of the Local Board Work Programme for 
Financial Year 2021/2022

High Level Cost Estimate
Items Estimate

Design and Consent 50,000

Play Equipment 95,000

Construction 145,000

Total Budget 290,000



Next Steps

Apply for 
Resource 
Consent

Proceed with 
detailed design

Place order for 
the play 

equipment
Construction

Based on local board feedback, community Facilities will proceed with 
consenting, detailed design, place order for the play equipment and 
construction.



Thank you 

Ngā mihi 


	20220316 Workshop Agenda
	Enclosure Bay Dinghies Removal Campaign
	Enclosure Bay�Kayaks and Dinghies Removal
	Purpose:
	Enclosure Bay – Current State
	Slide Number 4
	Parks Sports and Recreation Responsibilities
	Community Facilities Responsibilities
	Proposed targeted public engagement approach
	Signage, posters and media release
	Project Risks
	Slide Number 10
	Slide Number 11

	Ponyclub presentation 28042021
	Waiheke Equestrian Services Assessment Key Findings Update
	Waiheke Island�Equestrian Service Provision Assessment
	Workshop Discussion
	Waiheke Equestrian Services Provision Assessment �Key Aims and Objectives
	Current State of the Waiheke Equestrian Community
	When you need a slide with lots of space
	Slide Number 6
	Waiheke Local Board Plan 2020 �Outcome 6: Vibrant places for people�
	Waiheke Local Parks Management Plan & �Rangihoua Reserve/Onetangi Sports Park Management Plan
	Key Aims for the Waiheke Island Pony Club Inc �
	Current Membership and Key Activities for Equestrian Clubs
	Te Hurihi Bay Reserve
	Pony Club New Zealand Facilities Standards
	Equestrian Sports New Zealand Land Standards
	Onetangi Sports Park / Rangiohoua Reserve
	Equestrian Services Assessment Key Fiindings
	Issues and Challenges for Equestrian Sport and Recreation
	Key Recommendations 
	Proposed Next Steps

	WIPC Response -  Equine Services Assessment
	CF Update - December - January
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

	Little Oneroa Playground Presentation 03.22_V2
	Slide Number 1
	Purpose
	Project background
	Concept Design
	Proposed New Play Equipment
	Approved Funding Allocation
	Next Steps
	Thank you ��Ngā mihi 


