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Waitākere Ranges Local Board Workshop Record 
 
 

Workshop record of the Waitākere Ranges Local Board held at the Waitākere Ranges 
Local Board office, 39 Glenmall Place, Glen Eden, Auckland on Thursday, 14 March 2024, 
commencing at 10.30am. 

 
 

PRESENT 

Chairperson:  Greg Presland 
Members:   Michelle Clayton 

     Mark Allen  
      Linda Potauaine  
      Liz Manley  
      Sandra Coney  
 
Apologies:    
Also present:  Brett Lane, Natasha Yapp, Nataly Anchicoque and Rebecca 

Winham 
 

Workshop Item Summary of Discussions 

Drowning Prevention Auckland  
Nicola Keen-Biggelaar, Chief 
Executive Drowning Prevention 
Auckland 
10.30am – 11.15am 

Board was provided with an update on the 
drowning prevention activities within the 
Waitākere Ranges local board area. 

2023/2024 Waitākere Ranges 
Grants Programme Review  
Vincent Marshall, Grants Advisor 
11.30am – 12.15pm 

Staff guided the discussion to review the 
Waitākere Ranges Grants programme from the 
current and previous financial years seeking 
direction from the Board to create a new grants 
programme for the 2024/2025 financial year. 

Te Kaiārahi 
Natasha Yapp, Local Board Advisor 
Lisa Howard-Smith, Community 
Broker, Waitākere Ranges Local 
Board 
Kathryn Schuster, Specialist Advisor, 
Youth Specialist 
Michael Alofa, Specialist Advisor 
12.15pm – 1.00pm 

Staff facilitated the discussion to present to the 
Board a draft proposal to support youth in the 
Waitākere Ranges local board area. 
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Workshop Item Summary of Discussions 

Auckland Transport monthly update 
Owena Schuster, Elected Member 
Relationship Partner 
Jon Kearins, Principal Transport 
Planner  
Jenny Klosser, Streets for People - 
Project Manager 
Kshemal Desai, Communication and 
Engagement Specialist  
Andrew Fairclough, Transport 
Engagement Planner 
Donald Green, Rail Operations 
Mobilisation Manager 
Edward Newbigin, Principal 
Engagement Planner 
1.45pm – 3.30pm 

Auckland Transport staff led the discussion on 
Project Kōkiri and updated the Board on the 
Level Crossing Programme and public 
transport in the Waitākere Ranges local board 
area. 
 

 
The workshop concluded at 3.30pm. 
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For Tāmaki Makaurau/ Auckland 2018-2022



• Lack of water skills education for children

• Overestimating ability / underestimating risk

• Not staying up to date with conditions

• Population growth - new arrivals to 
the country unfamiliar with New 
Zealand’s turbulent waters.

• Ageing population with increased income 
and leisure time

• Not realising that competency in the water 
may have reduced with age

• Growth in aquatic sports such as swimming 
in the ocean on warm days, kayaking 
and boating

• Risk-taking extreme sports

All these factors could contribute 
to the rise in recreational deaths.
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• Given all that we are doing – what is missing? 

• What do we not know, they you would like us to know?

• What are your key concerns from a local perspective?  

• Have we got it right? 
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For further information:
dpanz.org.nz   |  info@dpanz.org.nz

@DrowningPreventionAKL

@DPAuckland

@dpauckland

Drowning Prevention Auckland











































































































2024/2025 
Waitakere 
Ranges 
Grants 
Programme
Review

Vincent Marshall – grants 
advisor



Purpose

• Snapshot of previous 
financial years’ grants

• Review the programme for 
2024/2025 including: 

• Outcomes and 
objectives

• Priorities
• Exclusions
• Multiboard grants
• Dates
• Declined reasons
• Investment approach



Volume and Approval Rate Overview

38 applications are 
from the Local 
Grant rounds

30 applications are 
from the Quick 
Response rounds

43, 63%

24, 35%

1, 2%

2022/2023
 68 TOTAL APPLICATIONS 

Approved Declined Withdrawn

54, 79%

11, 16%

3, 5%

2021/2022
 68 TOTAL APPLICATIONS 

Approved Declined Withdrawn

28 applications are 
from the Local 
Grants rounds

40 applications are 
from the Quick 
Response rounds



Total Requests 2021/2022 & 2022/2023: $231,501 // $298,194

$65,628

$120,310

$35,563

$0
$7,000 $3,000

$64,481

$120,290

$87,403

$0 $1,000

$25,019

Arts and
Culture

Community Environmental Events Historic
Heritage

Sports and
Recreation

Local and Quick Response Grant 
Requests

2021/2022 2022/2023



$16,018

$38,702

$16,224

$0

$5,000
$2,000

$8,820

$32,773

$8,524

$0 $0
$3,400

Arts and
Culture

Community Environment Events Historic
Heritage

Sports and
Recreation

Local and Quick Response Grant 
Allocations 

2021/2021 2022/2023

Total allocations 2021/2022 & 2022/2023: $77,944 // $53,517



Multiboard Grant Requests and Allocations 
comparison

$114,039

$23,000

$122,402

$27,748

Requests Allocation
2021/2022 2022/2023

7% increase in the amount requested from 2021/2022 to 2022/2023

21% increase in the amount allocated from 2021/2022 to 2022/2023



Top 10 Waitakere Ranges Local Board Grant Applications 2020/2021

Top 10 applications for 2022/2023
Application No. Applicant Project Amount Allocated

MB2223-
221 Glen Eden Playhouse Theatre Trust

Towards the surveyor and engineer fees and salary of event 
coordinator and resident venue technician contractor at Glen Eden 
Playhouse Theatre from October 2022 to October 2023.

$4,000.00

MB2223-
101

Visionwest Community Trust Towards equipment hire and portaloos for the “Christmas From the 
Heart” event in December 2022 $3,500.00

LG2319-
115 Piha Surf Life Saving Club Towards a heating and air conditioning system to be used at Piha Surf 

Life Saving Club from 3 January 2023 $3,000.00

LG2319-
125 Titirangi Community House Towards the purchase of folding tables, small card tables, a round 

table, and storage cabinets for use at Titirangi Community House $3,000.00

LG2319-
223 Glen Eden Playhouse Theatre Trust Towards cost of a replacement sound desk for the theatre from 12 

June 2023 to 30 June 2023 $2,500.00

LG2319-
121 Playhouse Theatre Incorporated Towards venue hire at the Glen Eden Playhouse Theatre from 3 April 

2023 to 30 April 2023 $2,500.00

LG2319-
124 West Auckland Community Toy Library

Towards the construction of a wheelchair accessible ramp at West 
Auckland Community Toy Library from 31 January 2023 to 15 January 
2024

$2,500.00

LG2319-
116

Auckland Somali Community 
Association

Towards venue hire of Playhouse Theatre for the theatre production of 
Peter Pan Junior in June 2022 $2,000.00

LG2319-
233 Forest and Bird Waitakere Branch Towards contractor time for project Habitat te Henga – Te Henga

Wetland private properties from 1 June 2023 to 2 June 2023 $2,000.00

LG2319-
122 Recreate NZ Towards wages, a greenhouse, garden materials, and a canopy patio 

pergola at Oratia from 23 January 2023 to 15 December 2023 $2,000.00

LG2319-
220 Te Wahi Ora Charitable Trust Towards cost to deliver four residential weekends for women at Te 

Wahi Ora Retreat Centre from 1 June 2023 to 31 December 2023 $2,000.00



Top applicants from 2021/2022 – 
2023/2024 YTD

applicant number of grants awarded total amount 
awarded

Playhouse Theatre Incorporated 5 $7,500.00
Piha Surf Life Saving Club 7 $7,470.44
SCOW Incorporated 2 $6,020.00
Henderson Valley Residents Association 2 $5,499.00
Karekare Ratepayers and Residents Trust 1 $5,000.00
Glen Eden Community House 3 $4,800.00
Youthline Auckland Charitable Trust 10 $4,750.00



$2,000 approved 
towards creating a 
market garden at 
Oratia from 
January to 
December 2023

Location: Matuku 
Link Reserve
Outcomes: fully 
met

300 participants 
reached

Recreate NZ, MOXIE 
Oratia



$2,500 approved towards venue hire 
of Glen Eden Playhouse Theatre for 
the theatre production of 12 Angry 
Jurors in April 2023

Location: Glen Eden Playhouse Theatre
Outcomes: completely met

1,230 participants reached

Playhouse Theatre 
Incorporated, 12 Angry Jurors



Our People
Our distinctive and diverse communities are thriving, resilient and
adaptable. People are connected, feel a sense of belonging, and work
together to support wellbeing
• Strong and productive mana whenua and mataawaka relationships
• To enhance the health, wellbeing and resilience of local communities
• People from our diverse communities are connected and feel as though they 

belong

24/25 Outcomes and objectives pulled 
from the Local Board plan



Our environment
Biodiversity is enhanced, significant ecological areas are protected and
restored as a sanctuary for native plants and wildlife. Our people are
connected to and care for the environment. The mauri of our freshwater
streams, the Manukau Harbour, and West Coast lagoons and wetlands are
restored.
• Ecosystems are protected, restored and enhanced in the Waitākere Ranges 

Heritage Area
• Natural areas on parks are protected restored, and enhanced
• Protection and enhancement of urban tree cover
• Our Manukau Harbour beaches and west coast lagoons are clean and safe for 

swimming, with improved environmental outcomes for the harbour and its 
catchment

• Our streams and wetlands are healthy and restored 
• We understand climate change risks, take action to reduce our climate impact, and 

are prepared to adapt and respond to future events

24/25 Outcomes pulled from the Local 
Board Plan cont’d



Our Community
Parks, facilities and services are accessible and meet the needs of our
diverse urban and rural communities. Arts, culture and creativity are a
celebrated part of living in the west. Māori culture and identity is visible and
valued.
• Our parks and open spaces provide opportunities for recreation and enjoyment by 

the surrounding local communities, and a place for nature
• Parks and facilities are adaptable in the face of climate change, growth and other 

pressures
• A network of vibrant arts and culture organisations, facilities and events that 

enliven the west
• Our libraries and facilities provide engaging spaces at the heart of the community

24/25 Outcomes pulled from the Local 
Board plan cont’d



Our Places
We have thriving town and village centres, connected by a reliable, resilient
and sustainable transport network. The Waitākere Ranges Heritage Area is
protected and restored for current and future generations. The relationship
with Te Kawerau ā Maki and Ngāti Whātua is acknowledged. 
• Thriving, sustainable villages that people take pride in
• A reliable, resilient and sustainable transport network connects our 

neighbourhoods, centres and villages
• The heritage of our people, places and buildings is recognised and valued
• The Waitākere Ranges Heritage Area is recognised for its character and heritage 

24/25 Outcomes pulled from the Local 
Board plan cont’d



Our Economy
Sustainable local economic activity is supported. Our business centres are
active and successful. Home-based businesses and innovation is fostered.
Opportunities for rural activities continue.
• A successful and resilient Glen Eden Business Improvement District
• Economic wellbeing for rangatahi
• Sustainable economic activity that supports people, places and the natural 

environment

24/25 Outcomes pulled from the Local 
Board plan cont’d



Higher Priorities

• Events that are smokefree (incl vaping) and provide healthy food for events and 
projects

• Events that encourage waste minimisation and endorse zero waste practices
• Events that foster increased resilience, connectedness, and wellbeing in our 

communities and environment

Lower Priorities

• Applications where the applicant has considerable cash reserves, relative 

to the amount applied for, unless the applicant can verify that the reserves 

are required or tagged for a specific project

• Groups and/or activities taking place outside the local board area, unless 

the applicant can clearly demonstrate the benefit to local board members.

• Groups who have received any alternative local board funding in the 

current financial year

• Where the applicant is a national organisation
Any changes?



• Events that promote a brand or company advertising alcohol or fast food, 
particularly if the event has children and young people participating

• Applicants that have failed to meet previous accountability obligations, except 
on the condition that the outstanding accountability is completed prior to 
payment

• Applicants who have successfully received two Waitakere Ranges local board 
grants during the current financial year

Exclusions



• Does not align with local board priorities: There is a low alignment with the local board’s priorities and/or 
community outcome(s)

• Grant round oversubscribed: Limited funding  

• Central government funding role / Other funding sources available 

• Application insufficiently developed: The project is not fully defined or develop; applicant may be invited 
to apply to a future grant round

• Limited community benefit(s): Insufficient evidence of specific benefits to the community

• Project outside of Local Board area: Project not benefiting Local Board area directly 

• Not eligible: Applicant or project not eligible under the terms of the Community Grants Policy 2014 or the 
local board grants programme

Decline reasons



Investment 
approach – any 
changes?

• Do you want to change the 
monetary thresholds for local grants 
and quick response rounds?

Grants scheme Maximum amount 
per application

Quick Response $500 - $1,500

Local and Multi-Board 
Grants

$1,500 - $12,000 (generally)

Current monetary thresholds: 



Multiboard removal
Issues with Multi-board applications:

• Lead to lower quality applications

• Frequently for ongoing costs like wages

• Forces rounds to close at similar times, increasing workload

• Worse for accountability as this must account for multiple boards

• Timelines are less clear for applicants

• Less chance to be funded (only 19.7% of all MB grants are funded vs the 81% of 
other grants)

• Delays applicant getting funding



Multiboard removal cont’d
Changes & alternatives

• Replacement options with applications

• Automatic sharing of information between applications

• Improving how we direct people around our website

• Applicants have let us know the Multi-board process isn’t helpful and will often use 
multiple individual applications instead

• We are looking for feedback from the board with the plan to remove it before the 
next financial year



Proposed dates for 
2024/2025

Type of Grant Round Open Close Decision Project to 
Occur After

Local Grant 1 Mon, 1 July 24 Fri, 9 Aug 24 Thu, 26 Sep 24 Tue, 1 Oct 23

Quick 
Response 1 Mon, 9 Sep 24 Fri, 11 Oct 24 Thu, 28 Nov 24 Sun, 1 Dec 24

Local Grant 2 Mon, 27 Jan 25 Fri, 8 Mar 25 Thu, 24 Apr 25 Thu, 1 May 25

Quick 
Response 2 Mon, 21 Apr 25 Fri, 23 May 25 Thu, 26 Jun 25 Mon, 1 Jul 25

Do we wish to cut any quick response rounds?



Thank you!!!



Youth Development and 
Delivery and Te Kaiārahi
Lisa Howard-Smith – Community Broker
Kathryn Schuster – Youth Specialist Advisor
Natasha Yapp – Local Board Advisor 

14 March 2024



Purpose of today’s workshop

• the board is provided with an overview of activities in the 
youth space within 2023/2024 work programme project 
lines

• the board receives more information about Te Kaiārahi 
Leadership Youth Programme 

• the board provides further direction to staff on their 
aspirations for youth-focused activities



Opportunities 

• 2023/2024 work programme quarter two underspend – 
$36,000 

• 2024/2025 draft work programme workshops – 
4 April and 16 May 



Waitākere Ranges Local 
Board - Youth 
Development and Delivery

Lisa Howard-Smith – Community Broker
Waitākere Ranges Local Board

14 March 2024



Funding for Youth Development in 23/24

• (#444) :  Tula’i Pasifika Youth Leadership   $15,000 

• (#445) :  Youth - Build Capacity    $20,000
• Connected Media – Outlook for Someday
• Te Kaiārahi – youth mentoring
• Proposed youth providers/youth network

• (#1345) :  Youth Economy (Youth Connections)  $30,000
• Glen Eden Playhouse – rangatahi work experience
• TWI – staff positions disestablished, $20,000 underspend

• ZEAL  - 22/23 underspend       $8,000
• Youth Activation and Engagement



Te Kaiārahi Leadership 
Youth Programme 

Kat Schuster – Youth Specialist Advisor 
Connected Communities

14 March 2024



Children and young people in court for 2021/2022

• Most offending by children and young people is dealt with outside 
the court system, only the most serious offending goes to court.

• Through Police warning or Youth Aid or a family group conference 
happens in more serious circumstances where the offending can’t 
be dealt with in the community.

• Children and young people only appear in court for serious 
offending, usually in the Youth Court. Offending such as murder or 
manslaughter is dealt with in the High Court.

• The West Rangatahi Court is held at the Hoani Waititi Marae every 
2-weeks.



Youth Offending

• In 2021/2022, charges for tamariki and rangatahi Māori (63%), 
European (26%), Pacific (7%), Asian (1%).

• From January 2022, 80+ Ramraid incidents were reported across 
the wider Tāmaki-Makaurau Policing area.

• Many of these involved Tamariki and Rangatahi from age 7-16, and 
most of them are not enrolled in any education.

• Some have been disengaged since the first Covid-19 Lockdown in 
2020.



MDCAT-Multi-Discipline Cross-Agency Team

• In 2023, the West Auckland Multi-Discipline Cross-Agencies Team 
(MDCAT) was formed through collaboration between the Police and 
youth stakeholders.

• MDCAT focuses on identifying Rangatahi and implementing 
interventions to diminish their involvement in criminal activities 
while aiding their reintroduction into educational settings.

• Embracing a holistic methodology, MDCAT has referred young 
individuals to the Te Kaiārahi Programme.

• Presently, MDCAT operates from a temporary location in Henderson 
MSD but is actively seeking a neutral space for its operation.



What is Te Kaiārahi Leadership Youth Programme? 

• Te Kaiārahi offers mentoring to youth, rooted in Te Āo Māori values, 
fostering personal growth in an outdoor environment and equipping 
young people with techniques to maintain composure during 
challenges.

• The programme spans six sessions over three to four weeks, 
featuring workshops deeply influenced by Te Ao Māori Principles; 

• Manaakitanga (generosity and mutual support)

• Whanaungatanga (building relationships through empathy and 
trust)

• Kotahitanga (collaborating towards shared objectives).



What is Te Kaiārahi Leadership Youth Programme? 

• Te Kaiārahi encompasses aspects of Mindfulness and Cognitive 
Behaviour Therapy tailored to young people and delivered using a 
coaching methodology.

• The programme is delivered in Piha and its surrounding areas and 
make use of the natural environment to connect young people to 
the sea and whenua.



Positive Outcomes:

• MDCAT fully endorses Te Kaiārahi Leadership Youth Programme, 
where 21-youth have engaged in mentoring.

• Among the participants, 67% are Māori, 19% are Pasifika, and 14% 
are Pākehā.

• The utilisation of Piha's natural surroundings and incorporation of 
land, sea, and Mātauranga Māori in the programme has been 
profoundly motivating for the youth.

• The young participants provided positive feedback, expressing 
gratitude to Te Kaiārahi for the chance to reconnect with their 
learning and Te Ao Māori.



Recommendations:

• Staff recommend for the allocation of $10,000 in funding from the 
local board to support the Te Kaiārahi Youth Leadership 
Programme.

• This recommendation aligns with the overarching vision of the local 
board of; “focusing on youth engagement to improve connections 
to our young people”.

• Investing in Te Kaiārahi Youth Leadership Programme demonstrates 
the local board’s commitment to nurturing the next generation of 
leaders.

• By providing financial support to Te Kaiārahi Leadership Youth 
programme, it directly impact the lives of our young people, 
offering them valuable opportunities for personal growth, skill 
development, and leadership cultivation.



Pātai
Questions and discussion



Waitākere Ranges Local Board
Considering AT’s Work Programme

March 2024



Our work 
today 

• Identify projects or programme that the local 
board wants to:
• ‘Collaborate’ together with AT about and lead 

building consensus with the community.  

• Be ‘consulted’ about by AT.

• Stay well-briefed about and expects AT to keep it 
‘informed’ about.

• The local board’s response will be reported to 
AT in early-2024. 



The terms 
we use

• Terms are from IAP2 doctrine. 

• Collaborate: The local board works closely with AT to 
formulate solutions and incorporate your advice and 
recommendations into the decisions to the maximum 
extent .

• Consult: AT will get feedback on the project or 
programme from the local board.  This will include 
regular updates and reports that the local board can 
resolve its feedback against. 

• Inform: The local board will get regular updates and 
briefings.  Members can provide their individual 
insights about the project. 



Project Kōkiri process plan 

4

AT provides local boards with 
quality advice about planned 

work

Oct Nov Dec Jan Feb Mar Apr May Jun

AT EMRPs support local boards to consider the advice 
provided and develop their feedback

Local board 
respond

(Report and 
resolutions) 

AT responds 

AT EMRPs support local boards to 
consider response provided and 

develop their final Kōkiri agreement
Kōkiri

Agreement 
resolved



Local Board Plans
• Signed off 31 October.

• Provide information that helps Auckland 
Transport:

• Provide ‘quality advice’ for the Annual Local 
Board Transport Plan/Agreements

• Develop the Regional Land Transport Plan



Summary of  
Waitākere

Ranges Local 
Board’s 

transport 
goals

CLIMATE ACTION
Reducing our transport emissions

• Auckland’s Transport Emissions Reduction Pathway (TERP) sets out the bold changes that need to 
happen. Reducing the need to travel by enabling people to live and work in place, using public transport 
much more, making walking and cycling safe and accessible, and encouraging the uptake of electric
vehicles are key ways of helping people to make sustainable transport choices.

• Electric vehicle charging infrastructure is at an early stage in the Waitākere Ranges and wider west, with 
public charging stations few and far between.

• Improving bus, walking and cycling connections to Glen Eden and Sunnyvale stations will make the train 
service easier to access for a wider area. Outer areas have low or no access to public transport making 
park and ride an important way of connecting to public transport services.

• The Waitākere Ranges Greenways Plan (2019) identifies priorities for developing a walking and cycling 
network over the next 30 years. Feasibility studies are being prepared for three priority paths in Glen 
Eden to improve neighbourhood connectivity and links to the Western Line train service. These include a 
Glen Eden to Sunnyvale route; and Parrs Park to Sunnyvale Station.

OUR ENVIRONMENT

• Research to understand land stability and flooding risks in our area for roads and critical infrastructure to 
ensure we are prepared for future events.

OUR PLAN
We have thriving town and village centres, supporting strong neighbourhoods, connected by a
reliable, resilient and sustainable transport network.

• Glen Eden, Titirangi and Swanson are our main village centres with shops, schools, clubs, parks and 
facilities. Intensive housing development is starting to happen in Glen Eden, Sunnyvale and Swanson.

• There is an opportunity to create a thriving, low carbon and connected neighbourhood if sufficient 
provision of services, greenspaces, amenities, active transport network is provided.

• Small, staged improvements to walking and cycling connections to implement the Waitākere Ranges 
Greenways Plan



Projects or 
programmes

that AT 
suggests are
‘Collaborate’

Local Board Transports Capital Projects:

• South Titirangi Road Intersection project (construction)

• Glen Eden Town Centre: Verdale Circle to Glendale Road Walkway project for design and construction – (on 
Hold)

• Glenmall Place footpath upgrade

People Powered Streets

(Ngā Tiriti Ngangahau – The Vibrant Streets, Streets for People 2.0)

Konini Primary Safer Streets

Climate Action Transport Targeted Rate (CATTR)

Kelston & New Lynn Priority area – New Lynn and Kelston

Road Safety

Scenic Drive - 295 Scenic Drive - Implementation of side barrier – Investigation

West Coast Road -922 West Coast Road - Implementation of side barrier - Investigation



Projects or 
programmes

that AT 
suggests are

‘Consult’

Community Initiated Engineering Programme
Henderson Valley Road, Border Road to Misty Valley Drive, Henderson
• Footpath widening - Investigation/Design

Glendale Road zebra crossing - 94 Glendale Road, Glen Eden
• Pedestrian Crossing - Design
Parking
• Reactive works area -Parking Changes - Minor Works (1) Marine Parade South 



Projects or 
programmes

that AT 
suggests are

‘Inform’

Slip Recovery Programme

Katoa Ka Ora –Implementation – Regional -Implementation of Speed limit 
changes
• Investigation, Delivery 2024/25

AnnisonAvenue -Withers Road to Pitcher Place, Glen Eden
• New footpath -Investigation/Design

Atkinson Rd Pedestrian Improvements - 40 Atkinson Avenue, Titirangi

• Pedestrian Crossing - Design

Waikumete Rd Pedestrian Improvements - Waikumete Road Glen Eden

• Pedestrian refuges and speed calming infrastructure –Design



Projects or 
programmes

that AT 
suggests 

‘Are advocacy 
issues’ 

Thriving, sustainable villages that people take pride in:
• Funding to implement the Glen Eden Town Centre Plan, including

streetscape and lighting upgrades, a civic space and a laneway.

A reliable, resilient and sustainable transport network connects our 
neighbourhoods, centres and villages:

• Funding for a shared path from Glen Eden to Sunnyvale

• A solution to the conflict between traffic and trains at the level rail crossing 
in Glen Eden to manage congestion in the town centre when train 
frequency increases.

• Trialling a rural bus service to give our residents and visitors access to 
public transport.

• Park and Ride in Glen Eden – expansion



Contact:
Ben Stallworthy – Ben.Stallworthy@at.govt.nz
John Gillespie – John.Gillespie@at.govt.nz
Jane Winterman – Jane.Winterman@at.govt.nz



O’Neills Road,
Swanson

14 March 2024

Level Crossing Removal Programme



Level Crossing Removal Programme

• A range of projects are currently underway 
to upgrade the Auckland rail network.

• AT will introduce a new rail network with 
new services and timetables for when the 
CRL opens.

• These new upgrades and train services will 
introduce more frequent trains, increasing 
safety risks and delays at level crossings. 

• The Level Crossing Removal Programme
will remove all level crossings across the 
rail network to improve safety and enable 
more frequent trains, over 10 – 30 years.  



Pedestrian Level Crossings

• AT are starting to remove 7 pedestrian-
only level crossings as part of the first 
stage of this programme (Stage 1).

• The Stage 1 removals are required to gain 
approval from rail safety regulator) for 
inWaka Kotahi (the creasing rail frequency 
after the CRL opens to the public. This is 
due to existing safety regulations. 

• The Stage 1 removals must be 
complete before CRL opens. 

• 3 road level crossings have already been 
removed as part of the CRL construction. 

• 2 pedestrian level crossings were closed 
in February 2024. 



Community Engagement

• We engaged with a variety of community 
groups, accessibility groups, local 
businesses, and residents. 

• We have been working closely with the 
group who raised concerns about the 
O’Neills Rd removal prior to our 
community engagement, including a 
petition and presentation to the WRLB.

• We met with this group twice to discuss 
the project and walk around Swanson to 
experience their concerns, including a visit 
accompanied by Hon Phil Twyford & Dan 
Collins.



Community feedback

We emphasise that we have considered all 
community feedback carefully and open-mindedly. 

We understand the sentiment towards the planned 
removal of the O’Neills Road pedestrian level 
crossing. 

More detail about what the community told us is 
available in our Engagement Summary and 
Decisions Report online. 



Our response

Description Community Feedback Proposed improvement

Improving 
Swanson Road

Slow traffic down by installing speedhumps, 
narrowing the road, and reducing the speed limit.

New pedestrian crossings with traffic islands built 
away from the curb to allow bikes to pass through 
without merging into general traffic.

Traffic calming – low-cost modular 
raised pedestrian crossings. 

A new pedestrian crossing on Swanson Road near 
Swanson Station.

Upgrade the 2 existing pedestrian 
crossings on each side of Swanson 
Train Station

Traffic lights at the Swanson Road / O’Neills Road 
intersection.

New traffic lights at the O’Neills Road / 
Swanson Road intersection. 

Proposed alternative route improvements



Our response

Description Community Feedback Proposed improvement

Improving Pooks Road 
& North Candia Road

Repair the existing footpath on the south 
side of Pooks Road. 

Replace and widen the existing footpath to 
1.8m.  

Seal all vehicle entrances. 

Tree trimming to improve visibility and 
lighting. 

Improve lighting on Pooks Road and North 
Candia Road.

Upgraded street lighting near North Candia 
Rail Bridge

Proposed alternative route improvements



Our response

Automatic safety gates
• We will install automatic safety gates as an interim 

safety measure. 
• This will improve the safety of the level crossing in 

the short-term before we install the alternative route 
improvements and increase train frequency.  

• We will install the gates by November 2024, 
however the exact dates for when they become 
operational is yet to be confirmed. 

• The installation of these gates is made possible by 
reallocating gates that were previously installed at a 
different level crossing that has now been removed. Automatic safety gates at Tironui Station Road East will be 

reused as an interim safety improvement at O’Neills Road. 



Our response

Re-evaluating the Business Case
• We have committed to re-evaluating the Business Case for 

this particular level crossing site. 

• The re-evaluation will take into account the recent 
development and changes to land use around Swanson, 
and the community feedback we have received.

• The updated Business Case will confirm the most 
appropriate final solution at O’Neills Road recognising these 
changes. 

• We are investigating opportunities for a low-cost, modular 
overbridge as part of re-evaluating the Business Case



Further engagement

Community consultation
• Further community engagement is needed on the proposed 

alternative routes improvements.

• Community feedback will help us:
1. Understand whether the proposed 

improvements are right for the community 
2. Continue with the designed design of the 

improvements
3. Determine the approximate timing for the 

improvements and level crossing removal. 

• Confirming the design and timing will also require ongoing 
engagement with Waka Kotahi (the rail safety regulator), 
Auckland One Rail, and other key stakeholders.

• We will install the alternative route improvements – subject 
to further community feedback – before we remove the 
level crossing. 



Further engagement

Community consultation (cont.)
• The timing of our engagement is not confirmed. 

• Further work is needed to ensure our engagement is widely 
shared and accessible to the community, including work with 
other internal teams and local community groups. 

• We will utilise similar tools to what has been used previously:
• An online survey via the AT webpage
• Letters to local residents and businesses, 

including a written feedback form. 
• Community drop-in events
• Posters and brochures
• AT ambassadors at the level crossing
• Email communications
• Face-to-face engagement with key stakeholders





 

20 Viaduct Harbour Avenue, Auckland 1010 
Private Bag 92250, Auckland 1142, New Zealand 

Phone 09 355 3553   Website www.AT.govt.nz 

  

 

Storm and Cyclone Remedial Works Update 
Waitakere Ranges Local Board 

February 2024 
 

  
The Auckland Anniversary floods of 2023 brought unprecedented rain and damage across the 
Auckland region.  More drastically, they were followed by Cyclone Gabrielle just two weeks later, 
bringing with it further destruction and disruption.   
  
 While there is still a long road ahead, (the programme of works is expected to take another 18 
months to two years) there has been some great progress so far.   
  
A  summary video of works is available by clicking on the link here. 
  
Further below are some of the key statistics across Auckland 

Overall up to end of December 2023: 
Total sites: 2003 
Small issues and slips resolved quickly: 1200 
Further sites identified requiring minor-major repairs: 813 
  
Of the 813 minor to major road repairs needed across Auckland: 
Completed to date: 383 (47%)  
 
 
By the end of December 2023, Auckland Transport had spent $126 million addressing sites and 
communities affected by the 2023 weather events. This is 32% of the projected total forecast 
Flood Recovery cost of $390 million. 
  
Currently closures remain in place: 

• Kay Road, Mountain Road, 

•  412 Scenic Drive 

• Scenic Drive between Woodlands Park Road and the roundabout at Titirangi, and the Western end 

of Kohu Road 

• 15 Paturoa Road 

• 40-42 Ottitori Bay Road in Titirangi where two walls are already under construction. 

Weight restrictions are in place: 

https://youtu.be/49C76YpPdsQ
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• Caton Road 3.5T 

• Rayner Road 

Resident only restrictions are in place: 

• Caton Road 

• Glenesk Road 

• Karekare Valley 

 
Site Specific Updates 
Bethells Road, Near Steam Hauler Track 
The road is open, but there are two slips on the edge of the road, near each other. One of these 
slips occurred in a storm in 2022, the other in 2023. 

We have repair designs ready but need to programme this work for dry weather. We will need to 
close the road for a period whilst these works are completed, so we would like to programme this 
work after the Te Henga Road repairs have been completed.  

 

Slip from August 2022 storm 
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Slip from the 2023 weather events 

  

160-198 Bethells Road – Mosquito Alley 
AT will be working to repair storm related damage at this site. The work includes matting and 
hydroseeding.  

Caton Road 
Remedial works started at 16 Caton Road on 23rd January 2024, following completion of the service 
relocation works by Vector and Chorus. The repair works include installation of an anchored steel 
pole retaining wall, drainage improvements as well as reinstatement of road to bring it back to the 
original level. It is anticipated the works will take up to 12 weeks complete, weather permitting. 

On advice from Geotechnical Engineer 
and for everyone’s safety, a 3.5 tonne 
vehicle restriction will apply until the repair 
works are complete. There are large 
materials being delivered to site which 
require a temporary closure, during this 
time traffic will be stopped by traffic 
controllers to allow work crews time to 
safely stop and clear the road of plant and 
equipment. There is a white board at the 
entrance on Caton Rd to show when these 
deliveries are expected. 

Over the last month, a total of 8 piles 
have been installed and sacrifical anchors 
placed and tested to allow the contractors to continue with the remaining of the construction.  
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Water deliveries 

Residents in Caton Road were unable to receive water deliveries from May 2023. During February 
2024 a number of residents ran short of water. Auckland Transport worked with contractors to 
resolve the issue, supplying water to residents using a 3.5 T weight limited vehicle. This water was 
supplied without cost to residents. 

    

Glenesk Road 
We plan to begin works on Glenesk Road on Monday 11 March.  

Downer on behalf of Auckland Transport (AT) will be constructing will be undertaking slip repair 
works outside numbers 7 and 19 Glenesk Road. This will involve the construction of a retaining 
wall, repair of the footpath and shoulder. This work is required to stabilise the area and prevent 
further slips and damage occurring.   

Works will take up to 3 months to complete, weather dependent, residents only restrictions 
continue to apply. 
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Karekare Road 
We started works on Karekare Road, between Piha Road, and the bridge at the Regional Park, on 
16 October 2023. Works on these sites are almost complete, we opened Karekare road on 9 
February 2024.  

 

Extent of slips on Karekare Road 

 

Works started on Lone Kauri Road on Monday 12 February 2024. This road is closed while works 
are underway. 

We have one more slip site to complete on Karekare Road, after we have completed works on 
Lone Kauri Road. 
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Works on Karekare Road 

 

Slip repairs on Karekare Road 

Kay Road 
Is currently still closed - Residents & Emergency services access only from Waitākere Road end. 

Work is underway on the repair design. 

While are unable to give a specific timeframe on repair works, we aim to have this work completed 
in 2024, to restore this connection for the community. 
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Kellys Road 
We have completed the initial site investigation and options assessment stage.  

Detailed design is now currently underway for a new retaining wall. We anticipate a construction 
start date in the next 2-3 months. However Kellys Road is going to be used as a detour route for a 
new wall that is being constructed on Forrest Hill Road so the Kellys Road works won’t start until 
Forest Hill works have been completed. 

  

Lone Kauri Road 
There are three sites on Lone Kauri Road that need permanent repair work. Three retaining walls 
will be built to stabilise the road.  

Work began on Lone Kauri Road on Monday 12 February 2024, it is expected to take 3 months to 
complete. 

Lone Kauri Road will be closed to all traffic, whilst repairs are underway. All Traffic will need to go 
via Karekare Road. 

Mahoe Road 
The repair to the damage at 22 Mahoe Road, was completed in December 2023.   

The works included removing the damaged section, rebuilding the retaining wall and repairing the 
road. 

  

  

Mountain Road 
After starting work at Mountain Road, we have found that our design was not going to fully meet our 
needs, and as a result we are had to pause to redesign some components of the wall. Despite 
everyone’s best efforts this does happen sometimes, and it is taking longer than anticipated to 
finalise the technical issues involved. 

Works will restart on Mountain Road when the new design is approved. A letter drop will go out early 
March to update the resident on recommencement of construction. 

The plan is carry out works on Mountain Road site by site, we anticipate this work will take up to 12-
15 months to complete. 

Otitori Bay Road 
Works are in planning on the second slip at 40 Otitori Bay Road. A priority Give Way is currently in 
place and managed by the contractor (Ventia). A fence has been installed to secure the remaining 
slip, and this slip is monitored by the contractor.  
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We are in the process of working with private property owners, around works that encroach into 
their property. Works will continue once a resolution is agreed. 

When works resume a full road closure will be in place 24 hrs a day, seven days a week. Works 
will take place between 7am and 7pm. 

Pedestrian access will be available up until 8.40am in the morning and after 3.30pm, to allow 
school students and other pedestrians through. Vehicles will not have access through. 

 

Paturoa Road 
The road is closed around number 15, and work is continuing on the design of the repair for this 
road.  Below is some information about the damage at this site. 

• The underslip has occurred below an existing timber pole retaining wall, which appears to 
still be in place, but is undermined. 

• An Overland flow path is running through this location which will have to be considered 
during the design phase along with existing storm water network which needs to be 
reviewed. 

• Temporary traffic management/ weight limits are in place until repairs are completed. 
• An underslip extends from the driveway of 12 Paturoa Road for 23 m to the north-east. 

  

Piha Road 
Works on the slip site at 73-75 Piha Road were completed December 2023. We are currently 
working with the contractor at looking at a redesign of the retaining wall at this location.  
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Piha road retaining wall under construction. 

Rayner Road 
The retaining works to repair the slip damage at the location of 27 Rayner Road is complete.  

 

Repairs at 27 Rayner Road 

47-49 Rayner Road – currently 3.5T vehicle limit. 
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Over the coming weeks we will look to install flexi-posts/hit-sticks outside of number 49, as 
pictured below. This will be to prohibit vehicles traveling on the compromised section of the road 
and allow for reinstatement of heavy vehicle movement. 

At this time the Geotech’s will be installing further monitoring devices. This site will undergo long 
term geo-technical monitoring. 

 

  

Location of hit sticks/flexiposts 

 

Scenic Drive, North Swanson 
We are working with Watercare to complete these works. Watercare is planning to restore the 
watermain under the road. 

Once their works have been completed, Fulton Hogan on behalf of AT will complete the road 
works. Once works are complete, we anticipate being able to remove the 30k speed restriction.  

Summary of the decision for Scenic Drive North, Swanson  

Auckland Transport has been investigating options for repair and remediation to the Scenic Drive 
North site.  

All options have been considered and evaluated and reported to Auckland Transport. 

Reporting on these options was available at the end of September, which has now been reviewed 
by Auckland Transport, its’ advisors, and appointed Contractor. Following consideration of the 
options, the group has selected minor local interventions and monitoring as the best option.  

The local interventions and monitoring will include the following:  
• Localised repair of the road surface only.  
• Sealing of roadside drains, and investigation of improved road drainage. 
• An extended period of monitoring, which will be reviewed annually. 



[Type here] 
 

Page 11 
 

A full description of the summary note of this update is available here 

Scenic Drive, Near Arataki 
31 January 2024 

We have started works on the repair at this site. We anticipate the works will take up to 4 months 
to complete, the plan is to complete this site, by the end of April 2024. The road will remain closed 
whilst works are completed.  

The road is closed at this section and there is no through access. The access to Arataki Visitors 
Centre is only open from the Shaw Road end. 

 

 Scenic Drive, Waiatarua (Elevation Site) 

We are planning to complete a temporary repair the road at this section and to be able to remove 
all restrictions. We plan to have implemented by end of March 2024. 

Permanent design plans are progressing. 

The long-term plan for this site is a drainage solution. A series of fan drains are installed to reduce 
pore pressures from within the slip. In addition to this it is recommended that we install a series of 
soil nails to stabilize the road pavement. 

Residents that have properties within the slip site have been contacted and we are discussing the 
fan drain option with them. The repair works will include work across private properties, so this is 
an important element of the planning process. Once the plans are finalised, we will be able to 
update the community.  

https://at.govt.nz/media/zoseptyg/summary-note-scenic-drive-north-options.pdf
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Scenic Drive, Titirangi  
There are two large slips on Scenic Drive in Titirangi where the footpath and edge of the road has 
slipped away. Part of the road is coned off and traffic has been restricted to one lane by temporary 
traffic lights. 

Work started on 27 February 2024 between the roundabout at Titirangi and Woodlands Park 
Road and it will take 3-4 months to complete (weather dependent). Work will take place during the 
day, 7am to 7pm. During the works, this section of the road will be closed 24/7. 

Pedestrian and cycle access will be made available beside the work site on Scenic Drive, and also 
through Kohu Road. Bus routes have been detoured for the duration of the works. 

 To fix and secure the road we need to build large retaining walls at each of the slip sites. To do 
this we need to use heavy equipment which will need to sit on the remaining section of the road. 
This is a major repair and is required to prevent further slips in this location. 

The works will include: 

• Clearing the slip material 
• Cutting into the existing road to create a working platform for our heavy equipment 
• Drilling large holes into the ground in which the steel columns will be placed 
• Placing of concrete panels which will retain the road and footpath 
• Backfill behind the wall and reinstate the drainage, footpath and road pavement 

  

The detour route: 

During works this section of Scenic Drive will be closed. The detour route will be along Woodlands 
Park Road and Huia Roads, as shown in this picture. We understand the inconvenience that this 
will cause and ask drivers to plan ahead and allow extra time.  

Pedestrian and cycle access will be made available beside the work site on Scenic Drive, and also 
through Kohu Road. 

Seaview Road 
Works are complete and the road is open. 

Simpson Road 
113 Simpson Road - The repair is in the design phase. 

• A road subsidence has occurred and extended approximately 107m in total in length with 
77m of significantly affected carriageway – Failing Retaining wall is located along the edge 
of the road on the downslope side. 

• Cracks have been sealed and temporary traffic management in place until repairs are 
completed. 

We will continue to monitor the site until permanent repairs start. 
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Takahe Road 
Works to repair the slips on Takahe will be starting in the next few weeks. To prepare for the 
works we have to extend the length of the one lane closure, and the access through this will be by 
temporary traffic lights. We will be in contact with the community when the start date is finalised. 

  

 

Te Henga Road 
There is a slip on the side of the road. The road is open with one lane, please use give way rules. 

The design of this repair needs to take into consideration the proximity of the power lines. Vector 
will need to complete the work to relocate the power lines before repair works can start. 
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Slip on Te Henga Road, near number 74  

Titirangi Beach Road 
Works are progressing on target for Titirangi Beach Road. This work should be completed by the 
end of March. 

The following photo shows the poles for the retaining wall that have been installed. 

Titirangi Beach Road repairs underway 
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Wairere Road 
The feasibility report for the slip site located at 331 Wairere Road was submitted with soil nails as 
the preferred design solution. These nails are installed deep into the soil to stabilize the ground. 

We have now received approval for this approach and are in the design phase. 

 

Open – under reduced speed of 30km/h. Buses & heavy vehicles can use but must travel at a 
slow speed. 

No public access to Lake Wainamu, sand dunes, Bethells Beach & Te Henga walkways. 

Waitākere Road Bridge - Underpass closed 
Underpass closed at the Intersection of Waitākere Road & Bethells Road. 

Extra crossing signs and Hit sticks have been installed on the approach to Bethells Road from 
Waitakere Road (Township end) for visibility and to improve safety. 

The speed limit has been lowered from 1 April 2023 to 60km/hr near the intersection (between 
190m north of Bethells Road and 220m south of Township Road). 

Pictures of the initial extra signs and hit sticks that were installed in February are below. 

 

Additional signs and hit sticks that have been installed on Waitākere Road Bridge Additional signs and hit sticks that 
have been installed on Waitākere Road Bridge  
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Woodlands Park Road 
We are currently in the design phase of the repair for Woodland Park Road. This road is currently 
a part of the detour route for the works on Scenic Drive, so the repair work for Woodlands Park 
Road will be scheduled once Scenic Drive, Titirangi is completed. 

 

Woodlands Park Road 

 

 
 
 

Yelash Road 
4 August 2023 

Multiple underslips have occurred along Yelash Road near property number 13. The stream and a 
couple of culverts will need to be worked into the design. 
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We are working on a design for this road, and we are communicating with the property owner, who 
has re-instated his driveway access. 

 

Slip on Yelash Road  
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