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Waitākere Ranges Local Board Workshop Record 
 
 

Workshop record of the Waitākere Ranges Local Board held at the Waitākere Ranges 
Local Board office, 39 Glenmall Place, Glen Eden, Auckland on Thursday, 28 March 2024, 
commencing at 12.00pm. 

 
 

PRESENT 

Chairperson:  Greg Presland 
Members:   Michelle Clayton 

     Mark Allen  
      Linda Potauaine  
      Liz Manley  
      Sandra Coney  
 
Apologies:    
Also present:  Adam Milina, Brett Lane, Natasha Yapp, Nataly Anchicoque and 

Rebecca Winham 
 

Workshop Item Summary of Discussions 

Community Waitākere's update 
Kerry Allan, Chief Executive 
Community Waitākere 
12.00pm – 12.45pm  

Board was provided with an overview of 
Community Waitākere ’s strategic direction and 
work programme including highlights from the 
work programme funded by the Waitākere 
Ranges Local Board. 

 
The workshop concluded at 12.45pm. 
 



Overview and highlights
Waitākere Ranges LB workshop



Current Permanent 
Tenants - Contracted

Regular Hirers - 
SpacetoCo

Potential Tenants/Hirers

WAVES Activeplus West Auckland 
- James Smith

CC Integrated Path (From 
1st June, Contract 
pending)

Waitākere Ethnic Board Comprehensive Care 
Diabetic Retinal Eye 
Screening Clinic

3-4 others who have 
expressed 
interest/curiosity recently

Belong Aotearoa Te Puna Manawa
Pillars (From 1st April) West Wave Lifeguard 

Training (School Holidays)

Community Waitākere Tough Love



Community Development 

Focus on Glen Eden 

Hoani Waititi marae and kura

New developments – Parrs park, 
Swanson



Environment 



Environment 



Climate



West Auckland Emergency
A study of community responses to the 2023 

Anniversary Weekend floods and Cyclone Gabrielle. 

This report was commissioned by Community Waitakere and supported by West Auckland 

Together, Healthy Families Waitākere, Vision West, MPHS and Auckland Council. 



What was already happening
that helped the response be successful.

Deep relationships across the 
west. 
High levels of trust, and a long-term 
culture of working together meant 
organisations knew who in their 
networks to contact to provide 
necessary knowledge, resources and 
skills. 

Local organisations, groups and individuals had: 

Emergency response 
experience from the COVID-
19 pandemic and lockdowns 
had strengthened existing 
relationships  and systems, and 
meant some organisations 
already had supplies stored 
locally.

Extensive experience of community 
development, disaster response and 
recovery and working with large groups in 
communal settings such as marae and 
churches. They understand and value 
“collectivism”, have confidence to ask each 
other for assistance and are prepared to 
work together to their strengths, “beyond 
their own kaupapa”, “with respect for the 
tikanga”, and “for the greater good”.

Community facilities and 
operations 
(op shops, foodbanks, 
commercial kitchens, 
large halls and gathering spaces 
etc) proved extremely useful in 
a natural disaster. 



Local organisations, 
groups and individuals:

What worked well.

✔ Responded and adapted quickly.
Using their local knowledge, specific expertise 
(e.g. communications, housing, healthcare), 
existing trust, relationships and resources to 
welcome displaced people with manaakitanga 
and provide what was needed.

✔ Worked well together and mostly worked 
well with official organisations. Many 
(including some officials) went well beyond 
their job descriptions, adapting quickly and 
sometimes overruling official responses to 
provide caring and streamlined responses, 
appropriate to local situations and people.

✔ Systems set up by local organisations 
running CDCs (welcome, care, triage, access 
to support, distribution of resources) enabled 
complex situations to be addressed 
respectfully and effectively. 

✔ High trust relationships with funders. 
Where these relationships existed, there was 
swift access to extra funds and the ability to 
pivot existing contracts.

✔ Collective approaches to developing longer 
term responses and solutions: “We realise that 
this is 
a long game and we are determined to be part 
of the process”. 

✔ A “spirit of community” underpinned a 
willingness to do what was needed - even as 
workers and volunteers dealt with impacts of 
weather events in their own whānau and homes. 



✘ Public communication from official channels
was initially inadequate, inconsistent, difficult to find 
as well as “unclear”,  and “jargon”. Later actions, such 
as the stopping of support payments was also 
poorly communicated.

✘ Community organisations had to “do much more 
than anticipated” for CDCs to be effective: “not only 
host CDCs but also lead, organise and deliver them” 
because official organising of CDCs was sometimes 
chaotic and often unclear. Official support was 
experienced as “cookie cutter”, siloed, uncoordinated 
and duplicating, while funding and reimbursement 
sometimes took a long time to happen and did not 
always materialise.

✘ Lack of preparedness and capacity in some local 
organisations led to emergency work “falling to 
a few”, especially after the first couple of weeks. 
Overwork and exhaustion were not uncommon 
and internal systems did not always recognise 
and respond well to this.

What didn’t work well.
✘ Official support sometimes added to the workload 

rather than relieving it. Limited information sharing, 
training, expertise, experience, “inflexibility” and 
“working to shift” saw ineffective handovers, leadership 
and other inappropriate practices, such as slow decision 
making and disconnects between different responders. 
Unofficial CDCs were largely unsupported by official 
organisations until “much later” and sometimes actively 
discouraged by officials. Local organisations did not 
always feel respected by officials and their organisations.

✘ Some officials used CDCs for their own purposes, 
adding further stress to locals by attracting people who 
didn’t need emergency help to a CDC by offering free 
microchipping of animals or “dropping people” with 
“very complex needs” which sometimes put themselves 
and others at risk.

✘ Inappropriate emergency housing saw people return 
to CDCs so they could cook, get to school/work and 
better access support and inflexible housing contracts 
made it difficult for some providers to offer empty 
homes to displaced people.



What we could do
to be better prepared next time.

Better infrastructure maintenance 
Of natural and physical assets including streams and drains as 
well as community infrastructure such as facilities. 

Preparation at a council and government level including:

Planning, training and resourcing
so organisations and individuals are supported to acquire 
necessary emergency management skills, certifications, and 
response plans. 

Provide support to local efforts with 
a trained emergency team that is ready to be deployed by 
Council, connected to communities in advance and in a role to 
support and enable local efforts with expertise, resources and 
funding.

Recognition of ‘field experts’ 
who are already embedded in communities because “officials will 
never have the local networks and knowledge we have, and we will be 
unlikely to have their expertise, so we need a system that makes the 
most of both of these.”

Make a deliberate effort to form relationships with 
community connectors (individuals, groups and organisations) 
ahead of time

Develop, maintain and sustain systems and protocols 
for accessing data, information, expertise, and practical help so 
communication is effective and decisions are fast and duplication 
and overlap is reduced’.



What we could do
to be better prepared next time.

Systems of training and certification 
for community organisations; food certifications, first aid 
training, emergency response training.

Preparation at a community level including:

Develop a system
so everyone charged with emergency response knows what 
groups are out there and what they do.

Organisational policies and plans for; 
data sharing between community and official organisations, ways 
of moving expertise between organisations, practical processes 
for donations etc.

Flexible contracts
and establishing “cost recovery/ways to pay for disaster 
costs… and processes for accessing resourcing MUCH simpler 
and faster” in advance.

Widen and deepen connections with others in the 
same and adjacent communities, especially those with 
different kinds of skills, resources and expertise ahead of 
time
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