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Waitākere Ranges Local Board Workshop Record 
 
 

Workshop record of the Waitākere Ranges Local Board held at the Waitākere Ranges 
Local Board office, 39 Glenmall Place, Glen Eden, Auckland on Thursday, 8 June 2023, 
commencing at 9.30am. 

 
 

PRESENT 

Chairperson:  Greg Presland 
Members:   Michelle Clayton 

     Mark Allen 
     Sandra Coney 

      Linda Potauaine 
     Liz Manley  

Apologies:   Adam Milina 
Also present:  Darshita Shah, Brett Lane, Natasha Yapp and Nataly Anchicoque 

 
Workshop Item Summary of Discussions 

Local Board Plan development 
Brett Lane, Senior Local Board 
Advisor 
Confidential Item 
 
9.30am-10.30am 

Staff facilitated the discussion to obtain 
guidance on the development of the Local 
Board Plan and assist the Board in that 
process. 
 

Waitākere Climate Plan Feedback 
Robert Sutherland, Low Carbon 
Specialist 
Hana Perry, Relationship Advisor 
10.45am -12.26pm 

Staff guided the discussion seeking direction 
and feedback from the Board to reach a 
finalized version of the draft plan that will be 
adopted for consultation.  
 

Local Parks Management Plan 
project  
Jessica Morris, Service and Asset 
Planning Specialist 
Kiri Le Heron, Service & Asset 
Planning Team Leader 
1.00pm - 1.45pm 

Board members were provided with an 
overview of the Local Parks Management Plan 
project. 
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Workshop Item Summary of Discussions 

Auckland Transport monthly update 
Owena Schuster, Elected Member 
Relationship Partner 
Holly Smith, Transport Planner 
Edward Newbigin, Engagement 
Planner 
Jon Kearins, Principle Transport 
Planner 
Francis Doesburg, Development 
Planner 
Raman Singh, Transportation 
Engineer 
Matthew Ah Mu, Principal Project 
Manager - I&D 
1.45pm-3.55pm 

Auckland Transport staff updated the Board on 
the First and Final Leg Public Transport Project 
and the Local Board Capital Transport Fund. 
 
 

 
The workshop concluded at 3.55pm. 
 



Waitākere Ranges 
Climate Action Plan

Robbie Sutherland, Low Carbon Specialist

8 June 2023



Workshop Purpose 

• Review changes made to draft Climate Action Plan 
following workshops in December 2022

• Clarify next steps to finalise a draft of the Climate Action 
Plan for public consultation

• Agree timing for the Have Your Say consultation
• Discuss face-to-face events to complement the online Have 

Your Say process



Amendments to plan following Dec 2022 workshops* 

• More local context in Introduction section
• Auckland’s emissions figures updated with latest data
• Resilience actions now included in Flagship Actions table
• Local resilience challenges updated, including reference to 2023 

extreme weather events
• “What You Can Do” action tables given more prominence
• Lead(s) for each action identified in main action tables
• Emphasis throughout that climate actions depend on individual 

circumstances 

*updated text is highlighted in yellow in the latest version of the draft plan (attached)



Feedback items

• Retain or delete Climate Change Risk Assessment maps 
(Figure 3 on Page 11)

• Retain or consolidate repeated paragraphs about climate 
actions being dependent on individual circumstances

• Any other feedback to finalise draft plan for consultation



Discussion

• Adopting a draft version of the plan for consultation
• Timing of the Have Your Say consultation
• Board direction for Have Your Say questions*
• Face-to-face events to complement online Have Your Say
• Reviewing public feedback and finalising plan for adoption

*example attached of Have Your Say questions for Waiheke Island climate action plan



Have Your Say questions used for Waiheke Island plan 

Q1. Overall, what is your opinion of our target for the Waiheke local board area to become net 
carbon positive by 2040, with carbon drawdown greater than emissions? 

Q2. Tell us why: 

Q3. The plan outlines local goals under the eight priority areas of Auckland’s Climate Plan: Te Tāruke 
ā Tāwhiri to achieve our vision. Overall, what do you think of the proposed goals? 

Q4. Tell us why: 

Q5. Many projects are already underway including the following flagship projects: Urban Ngāhere 
(Forest) Grow Plan (pg 24) Waiheke Marine Project (pg 25) Healthy Homes on Waiheke Programme 
(pg 30) Public transport 100% electric by 2030 (pg 37) Progressing pedestrian and cycle links and 
infrastructure outlined in the Waiheke 10-year Transport Plan (pg 37) Waiheke Destination Plan (pg 
44) Waiheke Green House Gas Inventory Model (pg 51) Piritahi Marae Māra Kai model gardens (pg 
56) Waiheke Kai Charter (pg 56) We are interested in which flagship projects you think should be 
prioritised next. How important are the following projects to you? (Refer to the page shown in the 
Climate Action Plan for more detail) (each project below can be rated on Likert scale) 

Integrated Water Management Plan (pg 25)  

Waiheke Climate Fund (pg 24, 44)  

Waiheke Carbon Positive Business Programme (pg 44)  

Annual Community Resilience Workshop and Climate Event (pg 52)  

Solar battery charging systems for community emergency facilities (pg 52)  

100% Food Waste Composted on Island (pg 57)  

A National Wānanga (seminar) for Māori Youth Climate Leaders on Waiheke (pg 61)  

Marine Ecosystem Restoration and Protection – Rāhui (temporary prohibition) and 
Mātauranga Māori Climate Monitoring (Māori knowledge- science) (pg 61)  

Waiheke Electric Ferry Charging by 2029 (pg 37, 67)  

Just Transition programme for local businesses (pg 66) 

Q6. Are there any other actions listed in the draft Waiheke Climate Action Plan that you think should 
be prioritised, and why? 

Q7. Do you have new ideas for Waiheke becoming carbon positive that are not included in the 
Waiheke Climate Action Plan? 

Q8. Do you have any other feedback on the vision, targets, goals, or actions in the plan? 

Q9. Overall, how satisfied or dissatisfied were you with your experience of submitting feedback? 

Q10. How can we improve the process of submitting feedback to Auckland Council? 

Q11. How did you hear about this consultation? 
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https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/auckland-plan/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/aucklands-climate-plan/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/aucklands-climate-plan/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/aucklands-climate-plan/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/aucklands-climate-plan/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/budget-plans/The-10-year-budget-2021-2031/Pages/default.aspx
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/kaipatiki-local-board/Documents/kaipatiki-local-board-plan-2020-english.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/kaipatiki-local-board/Documents/kaipatiki-local-board-plan-2020-english.pdf
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https://knowledgeauckland.org.nz/media/1087/tr2019-019-climate-change-risks-in-auckland-arup-march-2019-final.pdf
https://www.knowledgeauckland.org.nz/media/1075/tr2019-011-assessment-of-vulnerability-to-climate-change-auckland-final.pdf
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4 2018 Census Results, Local Board special information sheets 

https://censusauckland.co.nz/files/Auckland%20area%202018%20Census%20info%20sheets%20(all%20local%20boards).pdf
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https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/waitakere-ranges-local-board/Documents/state-of-waitakere-ranges-heritage-area-summary-2018.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/waitakere-ranges-local-board/Documents/waitakere-ranges-strategic-weed-management-plan.pdf
https://www.knowledgeauckland.org.nz/media/1576/big-blue-wait%C4%81kere-report-wait%C4%81kere-ranges-local-board-april-2018.pdf
https://pfwra.org.nz/


 

 

 

 

 

 

 





• 

• 

• 

• 

 



5  

https://www.nzgbc.org.nz/zerocarbon
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https://www.iscouncil.org/is-ratings/
https://www.mbie.govt.nz/building-and-energy/building/building-for-climate-change/
https://www.nzgbc.org.nz/Attachment?Action=Download&Attachment_id=3000
https://www.nzgbc.org.nz/zerocarbon
https://www.iscouncil.org/is-ratings/
http://g0x0d22cr7g33gkzplucvu39-wpengine.netdna-ssl.com/wp-content/uploads/2022/04/ISC-Report-23.2.2022_v19-1.pdf
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https://www.premierinsulation.co.nz/warmer-kiwi-homes-subsidies/?gclid=Cj0KCQjw5ZSWBhCVARIsALERCvwrubCtq_0jXfIkQbD7ng5m0ij3Vc_9u_UHYoF5YxHs39W_RUd1-QUaAnTLEALw_wcB
https://www.tenancy.govt.nz/healthy-homes/about-the-healthy-homes-standards/
https://kaingaora.govt.nz/news/upgrades-for-more-homes-through-retrofit-programme/
https://www.ecomatters.org.nz/for-homes/saving-water/
https://www.aucklandcouncil.govt.nz/environment/sustainability-eco-design/create-healthy-energy-efficient-home/Pages/default.aspx
https://www.ecomatters.org.nz/for-homes/saving-water/%22%20/t%20%22_blank
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http://www.eeca.govt.nz/our-work/programmes-and-funding/efficient-homes/
http://www.eeca.govt.nz/our-work/programmes-and-funding/efficient-homes/
https://www.nzgbc.org.nz/homefit
https://www.nzgbc.org.nz/
https://www.nzgbc.org.nz/
https://www.eeca.govt.nz/our-work/programmes-and-funding/productive-and-low-emissions-business/
https://www.eeca.govt.nz/our-work/programmes-and-funding/productive-and-low-emissions-business/
https://www.eeca.govt.nz/our-work/programmes-and-funding/productive-and-low-emissions-business/
https://www.nzgbc.org.nz/
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https://at.govt.nz/media/1986141/final-regional-land-transport-plan-2021-2031-web-version.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/waitakere-ranges-local-board/Documents/waitakere-greenways-adopted-plan-2019.pdf
https://at.govt.nz/media/1979046/attachment-1-to-item-111-auckland-low-emissions-roadmap.pdf
https://at.govt.nz/cycling-walking/travelwise-school-programme/about-the-travelwise-programme/
https://at.govt.nz/cycling-walking/travelwise-school-programme/walking-school-bus/
https://at.govt.nz/cycling-walking/travelwise-school-programme/bike-safe-training/
https://at.govt.nz/choices
https://ourauckland.aucklandcouncil.govt.nz/media/yuglw4jj/22-08-15-terp-summary-document-final-for-adoption.pdf
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http://www.at.govt.nz/choices
https://at.govt.nz/cycling-walking/at-community-bike-fund/
https://at.govt.nz/cycling-walking/at-community-bike-fund/
https://at.govt.nz/cycling-walking/at-community-bike-fund/
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https://ecoprofile.infometrics.co.nz/Waitakere%20Ranges/Businesses 

https://ecoprofile.infometrics.co.nz/Waitakere%20Ranges/Employment 
 

https://ecoprofile.infometrics.co.nz/Waitakere%20Ranges/Businesses
https://ecoprofile.infometrics.co.nz/Waitakere%20Ranges/Employment
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https://www.futurefit.nz/business
https://www.tools.business.govt.nz/climate/footprint/intro
https://genless.govt.nz/businesses/co-funding-and-support/business-co-funding-and-support-programmes/
https://www.climateleaderscoalition.org.nz/
https://www.mphscommunity.org/
https://www.aucklandcouncil.govt.nz/rubbish-recycling/Pages/recycle-organisation.aspx?ListItemId=133
https://www.tsi.nz/news/tag/The+Western+Initiative
https://therecreators.co.nz/
https://fairfood.org.nz/
https://www.aucklandemergencymanagement.org.nz/work-ready
https://aucklandcouncil.maps.arcgis.com/apps/MapSeries/index.html?appid=81aa3de13b114be9b529018ee3c649c8
https://www.mfe.govt.nz/climate-change/climate-change-and-government/mandatory-climate-related-financial-disclosures
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https://kaipatiki.org.nz/ecofest/
https://www.facebook.com/glenedentransitiontown/
http://www.communitywaitakere.org.nz/
https://www.ecomatters.org.nz/ecofestwest/
https://www.aucklandemergencymanagement.org.nz/auckland-emergency-management/our-group-plan
https://aucklandcouncil.maps.arcgis.com/apps/MapSeries/index.html?appid=81aa3de13b114be9b529018ee3c649c8
https://livelightly.nz/
https://www.futurefit.nz/
https://www.aucklandcouncil.govt.nz/environment/educationsustainability/Pages/default.aspx
https://enviroschools.org.nz/regions/auckland/
https://www.teahoturoa.org.nz/
https://auckland.kingtides.org.nz/
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https://www.futurefit.nz/
https://aucklandcouncil.maps.arcgis.com/apps/MapSeries/index.html?appid=81aa3de13b114be9b529018ee3c649c8
https://www.aucklandemergencymanagement.org.nz/work-ready
https://livelightly.nz/
https://www.futurefit.nz/
https://aucklandcouncil.maps.arcgis.com/apps/MapSeries/index.html?appid=81aa3de13b114be9b529018ee3c649c8
https://www.aucklandemergencymanagement.org.nz/home-ready
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https://www.facebook.com/groups/kaiwest/
https://gardentotable.org.nz/
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/kaipatiki-local-board/Documents/naturalisation-of-parks-service-assessment.pdf
https://www.facebook.com/groups/300858340699327
https://www.perfectlyimperfect.org.nz/
https://fairfood.org.nz/
https://fairfood.org.nz/
https://lovefoodhatewaste.co.nz/
https://www.aucklandcouncil.govt.nz/rubbish-recycling/food-scraps-collections/Pages/default.aspx
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12 https://stats.govt.nz/tools/2018-census-place-summaries/waitakere-ranges-local-board-area#ethnicity-culture-
and-identity 
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https://www.jrmckenzie.org.nz/stories/west-auckland-together-collective-supporting-a-thriving-west-auckland
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/henderson-massey-local-board/Documents/toitu-waitakere-report-2017.pdf
https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/local-boards/all-local-boards/henderson-massey-local-board/Documents/waitakere-ki-tua-2019.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/auckland-plan/maori-identity-wellbeing/Pages/focus-area-advance-mana-whenua-rangatira-leadership-decision-making.aspx
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https://genless.govt.nz/businesses/co-funding-and-support/business-co-funding-and-support-programmes/
https://genless.govt.nz/businesses/co-funding-and-support/low-emission-vehicles-contestable-fund/about-the-fund/
https://www.mbie.govt.nz/dmsdocument/142-nz-energy-strategy-lr-pdf
https://www.mbie.govt.nz/dmsdocument/142-nz-energy-strategy-lr-pdf
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https://www.aucklandcouncil.govt.nz/environment/sustainability-eco-design/create-healthy-energy-efficient-home/Pages/get-advice.aspx
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Waitākere Ranges Local Parks 
Management Plan

Jessica Morris– Service and Asset Planning Specialist
Kiri Le Heron – Service and Asset Planning Team Leader 

June 2023



Purpose of the workshop 
1. Introduce the Waitākere Ranges Local Parks Management Plan Project

a) Overview of scope and context of the project 
b) Project initiation and timeline 
c) Introduction to land status review 

2. Discuss next steps



What is a management plan? 

• Required under the Reserves Act 1977 
• To guide use, management and protection of the 

land
• A handshake with the community 
• Understand mana whenua’s and communities’ 

values and expectations
• Focus is on identifying opportunities, and managing 

what can and can’t happen on parks
• Once completed, the LPMP will replace all existing 

reserve management plans in a local board area
• To be kept under continuous review.



Current state
Waitākere Ranges has approximately 206 local parks.
• Initial analysis of existing reserve management plans:

• 11 adopted management plans covering about 130 parks
• 3 draft management plans covering 4 parks
• 13 – 42 years old, mostly produced between 1999-2010
• Key management plans:

• Piha Reserves 1999 / Piha Coastal 2000 (19 parks)
• Manukau Harbour Foreshore Reserves 2001 (29 parks)
• Swanson Reserves 2004 (12 parks)
• Waitākere Ward Local Reserves 2010 (64 parks)



Local context
• Draft Waitākere Ranges Local Board Plan 2023:

• Acknowledge relationship of Te Kawerau ā Maki and Ngāti 
Whātua to the Waitākere Ranges Heritage Area

• Support Hoani Waititi Marae in Parrs Park to deliver Māori 
outcomes

• Develop a climate action plan and community resilience plans
• Shoreline Adaptation Plan to be prepared for Manukau Harbour 

North
• Deliver on the Waitākere Ranges Greenways Plan priorities
• Implementation of the Waitākere Ranges Strategic Weed Plan -

at least 27 environmental groups active in the area
• Planning for population growth in Glen Eden



Local parks management plan – land in scope 

Land in scope Land out of scope

• Land held under the Reserves Act 1977.
• Land held under the Local Government Act 2002 

(LGA).

• Roads (managed by Auckland Transport) 
• Parkland owned and managed by other entities
• Regional parks (Waitākere Ranges Regional Park)
• Co-governed reserves
• Conservation land (owned by Department of 

Conservation/Crown)
• Open cemeteries

The table below outlines parkland in and out of scope of the local parks management plan.



Scope of content – What will the plan do and key benefits
• Omnibus plan approach: 

• One plan for all parks in the Waitākere Ranges Local Board area 
• Cost effective and efficient to produce
• Ensures consistency in management across the network

• Provides a clear framework for determining what needs to be considered 
when managing, developing and enhancing parks, including a suite of 22 
policies covering topics such as:

• Provides key information and future direction on individual parks:
• Classification or primary purpose for management
• Protection and enhancement of key park values
• Specific issues and intentions to address these 

• Climate change and natural hazards • Recreational use and enjoyment

• Geological and landscape features • Trees, plants and animals

• Historic and cultural heritage • Water

• Mana whenua and Māori outcomes • Community leases and licences

• Partnering and volunteering • Events and activation



Contents outside of the scope 
• Detailed operational or maintenance information 

• Additional work relating to providing new names for reserves 
outside of the management plan process (e.g. Te Kete Rukuruku 
Programme)

• Acquisition and disposal of parkland 

• Specific investment proposals not yet approved by Waitākere
Ranges Local Board 

• Matters outside the scope of Reserves Act (e.g. Bylaws) 

• Implementation priorities and actions 

• Property law issues related to easements, encumbrances, 
encroachments 

• New research into historical, environmental and contextual 
information. 



Proposed plan structure 
Volume 1 
Includes general policies that 
apply to the management of all 
local parks in Waitākere Ranges.

Volume 2
Specific information on each 
individual park, including 
management intentions. 



Individual 
park pages



Project process, milestones and 
timelines 



Developing the plan

Note: key decisions for local board in blue: engagement with Local board outside of business 
meetings in workshops. Local board elections may influence timings. 

Starting the plan

• Project planning
• Discovery
• Initial research and 

analysis
• Land status review 

Developing the 
plan

• Approval to start the first 
round of public consultation

• Seek community views 
• Draft draft issues, intentions
• Mana whenua engagement
• Decision on proposed 

classifications
• Confirmation of notified 

classification
• Develop draft plan
• Decision to notify draft plan

Testing the plan 

• Second round of public 
consultation

• Hearings

Finalising 
the plan

• Local board decision 
to adopt final plan

• Final plan released 
publicly

4 to 5 months 12 to 18 months 6 to 10 months 3 to 5 months 



Brief introduction to land status 
review 



What is land status review? 

• An administrative task – the first step in the 
management plan project.

• The land status of each parcel is individually 
researched (work currently being undertaken by 
the Land Advisory team).

• A park may be comprised of one or more parcels 
of land. Park land is either: 
 held under the Reserves Act (RA) or

 managed under the Local Government Act 
(LGA). 



Land status actions
Classification under RA Parks held under LGA

• A value driven framework for managing reserves

• Give each land parcel held under the RA a 
purpose – a classification

• Consider the primary values or use of the land 
against the classification definitions in s17-23 RA

• Common classifications include:

• Recreation, historic, scenic, local purpose 

• Classification can be changed for some types of 
reserves

• Public notification is required in some cases

Two options: 

• Retain under LGA 

• Declare under RA, and classify 

Factors worth considering 

• LGA allows for a wider range of uses

• RA introduces greater complexity into 
decision-making (greater requirements) 

LPMP will provide management direction for all reserves regardless of RA/LGA 



Possible Actions 

LGA
Allows flexible use of 
park land: leases, 
commercial activity, 
community housing…

RESERVES 
ACT
Land is classified to fit the 
current main purpose and 
values and the expected 
main purpose in the future. 
All Reserves Act land is 
supposed to be classified, 
and then managed through a 
reserve management plan.

Retain under 
LGA

Declare a 
reserve and 
classify under the 
Reserves Act

Do nothing 
If the classification 
is in place and 
everybody agrees 
that it’s correct, 
keep the existing 
set-up

Classify
If the land hasn’t 
been classified 
before choose the 
best option to fit the 
main purpose from 
the different types 
of land classification

Reclassify
If the main 
purpose of the 
land doesn’t fit 
the current 
classification,  
choose a 
different option

Revoke
If the land should be 
held under the LGA 
instead (but see 
whether a new 
classification might 
also solve the 
problem…)



Reserve Act land:
common reserve classes 

Recreation Reserve
What is a recreation reserve? 
Recreation reserves are everywhere. They can be very 
developed – like sports fields – or they can contain a mix of 
bush, grass, play equipment, etc. They can come in all sorts of 
shapes and sizes, and may or may not have facilities or 
equipment installed. They’re not just there for activities, though: 
recreation reserves are also valued for their natural beauty.

Who uses them?
People who want to play sport, take their kids to a playground, 
go for a walk, have a picnic, or generally just enjoy some 
outdoor space.

Something to remember…
This classification helps to ensure that there’s plenty of space 
for future community needs, so a lot of parks and reserves are 
recreation reserves.

Local Purpose Reserve
What is a local purpose reserve?
Local purpose reserves meet a local need that isn’t covered 
by any other type of reserve. Their classification will include 
more information, like:

• Local Purpose (Community Use) Reserve: land for 
community buildings, such as a community hall;

• Local Purpose (Accessway) Reserve; and
• Local Purpose (Esplanade*) Reserve: land next to water.
*Defined under the Resource Management Act

Who uses them?
People who are utilising community assets, people entering 
parks from a narrow entrance or walking along a coastal 
path.

Something to remember…
Local Purpose options can work instead of revoking a 
reserve and placing it under the LGA.



Other reserve classes 

Scenic Reserve
What is a scenic reserve?
Scenic reserves main purpose is the protection of the 
ecological values - native birds, animals, and plants.  They 
are places that people value for their natural beauty and 
landscape qualities. They can also  be bush areas that will 
benefit from further planting of native species.

Who uses them?
People who want to have a bit of a wilderness experience, a 
walk in the bush, or simply get back to nature.

Something to remember…
Scenic reserves can include things that help people to visit 
and enjoy them, like car parking spaces and walking tracks, 
but the main priority is protecting the environment and any 
native species that are there. 

Historic Reserve
What is a historic reserve? 
Historic reserves’ main purpose is the protection of 
historic, archaeological and cultural values. They are 
places that people value for their Māori connection or to 
major historic events. These reserves can serve as 
places to interpret New Zealand history. 

Who uses them?
People who have an immediate interest in the historic or 
cultural features of the reserve.

Something to remember…
Historic reserves can include things that help people to 
visit and enjoy them, but the main priority is protecting 
the features associated with the historic, archaeological 
or cultural values. 



Next Steps - working with the local board, mana 
whenua and community 



Working with the local board 
• In FY2023/2024 Q1 we will start local board workshops to: 

 Prepare for the first round of consultation
 Start land classification discussion once land status review completed 
 Identify parks of particular interest and key issues 

• Aim to report to business meeting in FY2023/2024 Q2 to gain approval on the plan scope, initiate 
first round of consultation

Working with mana whenua 

In FY2023/2024 Q1 we will prepare an engagement plan which:
 Outlines the timeframe and methods for consultation
 Takes into account feedback on the engagement process for the RPMP
 Includes advice from SMEs such as the local board engagement advisor

Working with the community

• Hui with mana whenua for:
 Land status review and classification
 Development of the plan (i.e.. Key park values, issues)



RTN Stations & the 
First & Final Leg

2023

Waitākere Ranges Local Board



• The RTN Study
• Study outputs
• Example: Glen Eden

• Next Steps:
• The First & Final Leg SSBC
• Releasing the RTN study & engagement
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The purpose of the RTN study is to help improve access to Rapid Transit Network 
(RTN) stations across the  region (current and future). 

The study includes both transport and land use  interventions to strengthen the  
RTNs and enable  greater patronage growth, mode shift and offer better travel 
choices. 

The study established a framework of best practice  to better understand and 
improve the  performance of rapid transit stations. It is  data-driven, with current 
and future  performance measured for all RTN stations.

The study encompasses a variety of the  aspects of what makes great transit 
stations – transport access, land use, and customer experience.

The study was done in two phases:

• Phase  1 focuses on establishing a base line  level for transport and land use  at 
the  existing 58 stations/wharves, with

• Phase  2 focusing on determining desired outcomes for stations, measuring the  
results  of committed investment, and the  key areas for improvement. Included 
future  stations for a full scope of 81 stations.

Introduction
The RTN Study (2022) 1

2

3

4

5

ESTABLISH PRINCIPLES AND 
OUTCOMES

ESTABLISH METRICS TO MEASURE 
OUTCOMES

MEASURE THE EXISTING CONDITIONS

PROVIDE INSIGHTS USING THE 
“BUTTERFLY TOOL”

COMMIT TO IMPROVING THE BASELINE



What does ideal access look like for different stations?

LAND USE

CUSTOMER 
EXPERIENCE

ACCESS

MORE DENSE & DIVERSE

LESS DENSE & DIVERSE



The Butterfly Model



The Butterfly Model
High Level Scores

Diversity
Ratio of inhabitant and 
employees/education
Points of Interest

Car
Park & Ride, PUDO

Other Parking
Motorway and 

Arterial Access

Public Transport
RTN Network Centrality

RTN and other PT  Service Levels
Network Span

Transfer Experience
Intercity Services

Cycling
Cycleways

Cycle & Micro-mobility Parking
Speed Limits

Wayfinding

Walking
Footpath Widths

Catchments and Severance
Crossings

Speed Limits
Wayfinding Proximity

Intensity of land use in 
the first 400m 
compared with 800m

Density
Density of population, 
employment and 
education within 800m

Customer Experience
Wayfinding & Information
Amenity
Safety
Cycling & Micro-mobility
AT Services

Walking Poor walking scores at most stations – only 
14 of 58 existing stations score above 60.

Cycling Most stations score very poorly for cycling, 
with severe deficiencies. 

Public 
Transport

Most stations within/near typology scores –
some deficiencies – though challenging to 
address at some stations.

Car Most car scores are in line with typology 
scores. Key opportunities for VKT 
reductions at periphery stations.

Density Most stations score poorly – highlighting 
significant opportunities for intensification 
to better utilise land around stations. None 
reach NPS-ud enabled density.

Proximity Scores are approximately even across 
most station catchments – limited transit 
oriented development at most stations.

Diversity Creates complete communities – most 
stations at a medium level – opportunity to 
improve further.

Customer 
Experience

Most stations below typology scores – key 
opportunity to improve.



RTN Study 
Findings

RTN STUDY



Outputs for all stations







WALK CYCLE



PUBLIC TRANSPORT CAR STATION EXPERIENCE



One of the key outcomes of this study is to provide information that 

informs: 

• Policy

• Business cases 

• Funding directions for various organisations

Currently there  are  various organisations that have  different roles 
and functions in the  context of this study. Using the  butterfly outputs 
these  various agencies can begin to see  the  bigger picture. This 
allows them to understand where  to target an integrated land use  
and transport strategy.

Strategic Fit
The Bigger Picture

Note: Auckland Transport has no funding to 
deliver any of the  recommendations coming out 
of this study 



Glen Eden  
Station 
(Example)

RTN STUDY



Walk Score lower than ideal for metropolitan 
station – critical metrics: speed, wayfinding 
& footpath width.

Cycle Extremely poor score of 2/100, much 
lower that ideal. Insufficient connectivity, 
parking, speeds and wayfinding.

PT Poor RTN & non-RTN service level.

Car Score exceeds typology. No critical issues 
identified.

Land Use
Proximity
Density 
Diversity

Proximity and density lower than ideal for 
metropolitan station. Diversity score lower 
than ideal.

CX Lower CX than ideal on all metrics. 
Opportunities to improve cycling & micro -
mobility & amenity.

Glen Eden Station
Key Deficiencies:



Short/ Medium Term Long Term Vision

Walk Improve crossing safety and wayfinding
Upgrade/ install new crossings
Implement critical pedestrian connections
Review speed limits

Improve footpath widths
Create new pedestrian connections

Cycle Increase bike parking
Improve wayfinding
Implement highest priority cycle infrastructure
Review speed limits

Develop the wider cycling network and full 
cycling infrastructure at stations

PT Improve wayfinding and information visibility
Improve frequencies where possible
Improve transfer experience

Improve all-week RTN and supporting network 
frequencies

Car Implement parking management as per parking 
strategy and better use road space for PT and 
active modes

Potential redevelopment of surface parling 
land into high-density development
Reallocation of road space

Land Use
Proximity
Density 
Diversity

Implement NPS-UD & MDRS zoning
Better utilise land around station
Develop masterplans for station catchments

Implement long-term masterplans
Redevelopment of publicly owned land that 
aligns with long-term masterplan

CX Make key improvements to safety, wayfinding & 
information, amenity, cycling & micro-mobility & 
AT services

Make remaining improvements to bring 
station experience to typology level.

Glen Eden Station
Opportunities:



First & 
Final Leg 
SSBC

Next Steps



SCOPE:
• Cycle/micro-mobility facilities at stations

• Consideration of active mode networks

• Improved PT LoS to/from stations

• Amended facilities for private car, including P&R

• Rideshare/ bikeshare/ carshare opportunities

• Improved wayfinding to/from and at RTN stations

• Digital solutions

• Consideration of on-demand solutions

• TDM solutions

• Universal design and accessibility

• Coordination with other AT programmes

• Identification of quick wins and opportunities to leverage existing work

FFL SSBC
Single Stage Business Case (SSBC) to identify a 10-year programme for First and Final Leg 
solutions across the Rapid Transport Network, building on the Rapid Transit stations study.



Outcomes
What are we trying to achieve?

The FFL outcomes are shown below; the programme is seeking to get the most out of the 
existing RTN network . Similar programmes overseas have found improving FFL journeys 
to be  more cost effective at growing transit ridership than investing in new PT routes 
and infrastructure (Mohuaddin, 2022).

1. Empower the 
customer and put 
them at the heart of 
decision making: give 
communities agency, 
encourage feedback

2. Remove barriers to 
accessing the RTN

3. Optimise demand 
for Park and Ride

4. Make it easy for 
people to find out 
about their travel 
choices, understand 
service changes and 
disruption in a timely 
way

5. Make interchange 
easy and reliable 
between active/ 
shared modes & RTN

6. Design for 
unfamiliar or first-time 
travellers

7. Universal Design-
design for everyone 
including the 
underserved and 
most vulnerable

L

8.Improve the
reliability/ safety of 
FFL trips by active/ 
sustainable modes 
from vehicles

9. Grow RTN 
patronage

10. Reduce VKT and 
improve mode share 
for trips that could be 
made wholly or in part 
by the RTN

11. Make it safe, easy, 
pleasant and 
affordable to walk, 
cycle (or use other 
active/shared modes) 
for FFL trips (CPTED)

12. Provide 
information in ways 
that make journeys 
easier (physical and 
digital wayfinding, 
journey planning, real-
time info etc.)

13. Enable better land 
use around the RTN 
[& activation]

VKT
CO2

A key priority of this business case is to secure FUNDING
There is currently no line item within the RLTP for FFL.



Engagement
Next Steps



• RTN study to be released online mid-2023.

• Public feedback to be used as inputs for the FFL SSBC.

• Engagement as part of the FFL SSBC

• Engagement with all Local Boards

• Accessibility groups

• Māori engagement

• Public consultation is not currently planned as part of the  FFL SSBC due to the  fact that no funding has 
been allocated. It will be  a recommendation of the  business case  that public engagement is fundamental to 
the  implementation of any recommendations of the  business case.

Next Steps
Engagement



Thank you
Nga Mihi



Waitākere Ranges
Local Board Transport Capital Fund 
2023-2026

8th June 2023 – Workshop 2
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Introduction

2

• This workshop is a follow up to the discussion about the candidate project list presented 
previously. 

• An indicative budget of $1.46m has been set for Waitākere Ranges Local Board 3-year term.

• Over the coming months AT will work with Local Boards to pass resolutions approving budget 
allocations.

• We strive to work with the local board to review new projects and reduce expenditures where 
appropriate.



Budget Impact on Feasibility Studies

3

• Based on discussions with the local board and additional information provided, a longlist of 
projects has been established.

• At the time of the Workshop 1, we advised that full feasibility studies would be conducted on 
projects on the longlist. Since then, Auckland Transport (along with Auckland Council and other 
CCOs) has been directed to be more “fiscally responsible”. 

• This led to additional review of capital project expenditure and associated costs for new 
projects.

• AT is no longer in a financial position to commit to full feasibility studies on candidate 
projects. 

• Rough order of costs are now provided to support the local board’s decision-making.

• Rough order of costs are based on similar projects completed in the past.

• Projects that are shortlisted will undergo full investigation to enable quality outcomes.



Indicative timeframes
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ACTIVITY PLAN 
START

PLAN 
DURATION

ACTUAL 
START

ACTUAL 
DURATION

PERCENT 
COMPLETE Lead Person PERIODS

Nov-
22

Dec-
22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Induction of new LB 1 2 1 2 100% Lorna

Send memo on background of TCF, list of 
candidate projects, draft criteria to select 
projects

2 2 2 1 100% Sila

Schedule LB workshops to present list of 
candidate projects and confirm 
prioritisation criteria

3 1 3 1 100% Prasta

Conduct scheduled workshops with LB on 
list of candidate projects 4 2 4 2 100% Raman

Review feedback from LB on candidate list 5 3 5 2 90% Raman

LB confirm list of projects to investigate 8 2 6 1 50% Sila

AT complete investigations 9 8 Raman

LB prepare LB Plans 4 9 5 3 Local Boards

Public consultation on LB Plans 7 5 Local Boards

Re-confirm projects to proceed to 
construction 10 6 Sila

Review LBs that did not confirm projects 5 4 Sila

Project delivery 16 26 Matt

Note: A rebaseline of the 3-Year view to be done once AT organisational changes have been confirmed in June. 



Purpose of workshop

5

• To discuss the project ideas that were put forward on the longlist for consideration under 

LBTCF.  

• To present the rough order of cost for each project to help the local board with the 

decision-making. 

• To agree on a list of projects to be funded through this 3-year local board term and 

resolved in the next business meeting.



Project Ideas
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Local Board Project Name Address Project origin if known Project Description/ Comments/ History
Cost estimate 

including 
design cost 

Waitākere 
Ranges

Captain Scott Rd 
speed-calming

Between the 
intersections of Oates 
Road and Savoy Road

Local board/ Councillor 
request

This section of Captain Scott Rd was used to trial an on-road cycleway and 
speed calming which has since been removed. The general feedback from 
the community was they did not like the on-road cycleway (and associated 
parking loss) but there was positive feedback from the board with regards to 
the traffic calming. 
Vertical speed calming measures, gateway treatments, crossing points, driver 
feedback signs.

$300,000

Waitākere 
Ranges

Glengarry Road 
Footpath 
Improvement

32 Glengarry Rd, Glen 
Eden Public request

At number 32 the footpath has significant crossfall, which has led to multiple 
wheelchair users to fall (hospitalised) at this location. The project scope is to 
identify ways to regrade/ realignment of this footpath without impacting on the 
driveway of property 32.
Cost estimate from maintenance team. 

$300,000

Waitākere 
Ranges

Godley Rd Driver 
feedback Sign

Near #207 Godley Rd, 
Titirangi

Local board/ Councillor 
request

Speeding issues have been identified by customers on Godley Road. 
Investigate installing a new driver feedback sign at this location.  
Driver feedback sign (mobile or fixed) – please identify location options where 
this would be beneficial
2021 July counts data - 85% percentile speeds in both directions in 2021 is 
58.1km/h 
- Westbound 85% - 59.1 km/h 
- Eastbound 85% - 57.3 km/h 
New traffic counts can be done if this project is prioritised. Cost estimate 
based on two driver feedback signs on Godley Rd, locations to be 
determined.

$50,000



Project Ideas
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Local 
Board Project Name Address Project origin 

if known Project Description/ Comments/ History
Cost 

estimate 
including 

design cost 

Waitākere 
Ranges

G7 Glen Eden 
Train Station to 
Upper Waikumete 
Stream Walk and 
Cycleway (old 
LBTCF project)

Glen Eden Train 
Station 

Local board/ 
Councillor 
request

Previous term LBTCF project for investigation only. Need to check if additional funding is required to 
fund this as a new project.
Feasibility report funded in the previous term. Once this is reported back the WRLB can consider 
funding delivery through the LBCTF. This is for a section of the identified route (G7) in the Greenways 
plan to extend the existing shared path from Savoy Road through to the park.

Option 1 – On-Road Cycle Path $274,000 (Recommended in the investigation) - high risk that on road 
cycling facility might not be supported by the community.

Option 2 – Construction of Off-Road Path (eastern side
of stream) + Property Purchase - $5,338,000

Alternate Option 2 – Construction of Off Road Path
(western side of stream) + Property Purchase - $3,114,000

$274,000

Waitākere 
Ranges

G1 Parrs Park to 
Sunnyvale shared 
path (old LBTCF 
project)

Parrs Park to 
Sunnyvale 
shared path

Local board/ 
Councillor 
request

Previous term LBTCF project for investigation only.
Feasibility report funded in previous term. Once this is reported back the WRLB can consider funding 
delivery through the LBCTF. This is to complete the identified route (G1) in the greenways plan through 
Parrs Park to the train station.
Option 1 – Dedicated Cycle Path $1,531,000 (Recommended)

Option 2 – Widen existing footpath to a shared path $1,063,000

$1,531,000

Waitākere 
Ranges

Footpath upgrade: 
Glenmall Place

Glenmall Place, 
Glen Eden town 
centre

Local board/ 
Councillor 
request

Assess the condition of footpaths and paved areas on both sides of Glenmall Place in the town centre 
and report back on options and costs to improve, renew or upgrade.   
Currently, Glenmall Place is not on AT's programme for footpath renewal works.
Any maintenance at a specific location will need to be logged with AT through Owena.
The current cost estimate is for replacing the pavers with asphalt or concrete depending on what is 
acceptable by AT assets and the AC town centre team.
What is the expectation from the board? If the footpath on the whole road needs to be upgraded to 
concrete, there will be a significant cost and will need to be priced up by the contractor.

$350,000



Discussion
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• An indicative budget of $1,463,189 has been set for Waitākere Ranges Local Board 3-year 
term.

• The total cost of all the projects on the longlist is roughly $2.8 million which means that there is 

insufficient funding to proceed with all projects on the longlist.

• The next slide goes over some recommendations and discussion/decisions on project/s that will 

not be funded this term.

• Decision report to be submitted in the next business meeting for budget allocations.



Decision
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• Decision requested: Local board to decide on project/s that will be funded this term. 

• Suggested Options:

o Suggested Projects 2, 3, 6, 1+4 (remaining 

Budget $763k) 

o Project 5 cost is beyond the boards budget. 

o Project 4 Option 2 and 3 are beyond boards budget,

but the Option 1 (Recommended in the investigation) of 

On-Road Cycle Path $274,000 can be combined with 

Project 1. Cycling facilities can be further investigated as 

part of the detailed feasibility investigation for these projects. 

1 Captain Scott Rd 
speed-calming

Between the intersections of Oates 
Road and Savoy Road $300,000

2 Glengarry Road 
Footpath Improvement 32 Glengarry Rd, Glen Eden $300,000

3 Godley Rd Driver 
feedback Sign Near #207 Godley Rd, Titirangi $50,000

4

G7 Glen Eden Train 
Station to Upper 
Waikumete Stream 
Walk and Cycleway (old 
LBTCF project)

Glen Eden Train Station $274,000

5
G1 Parrs Park to 
Sunnyvale shared path 
(old LBTCF project)

Parrs Park to Sunnyvale shared path $1,531,000

6 Footpath upgrade: 
Glenmall Place

Glenmall Place, Glen Eden town 
centre $350,000





Prioritisation Criteria
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• As a reminder, projects that are funded using the LBTCF will meet the following criteria:

o The project must be technically deliverable and within the road corridor.

o Meets transport safety criteria.

o Does not compromise the transport network.

o Is not part of an asset renewal programme.

o projects outside the road corridor can be funded provided the projects support the 

connectivity of cycleways and footpaths within the transport network.
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