Waitemata Local Board
Achievements Report for its first year
3 November 2010 to 31 October 2011
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From the
Chair:

Shale
Chambers
Our first year has been a challenging and incredibly rewarding time for the Waitemata
Local Board.
The newly created co-governance structure for Auckland is still evolving, and both
governance arms are working collaboratively and constructively, to ensure quality
decisions are made at the right level on behalf of our residents and ratepayers.
From the Board’s perspective, it has been an absolute privilege to represent such an
engaged, motivated and diverse community. The Board has especially enjoyed the
opportunity to get out and connect with the community, whether it is consulting on key
planning documents like the Local Board Plan, attending community events and openings,
or welcoming new members to our vibrant community through hosting citizenship
ceremonies.
The Board is proud of its achievements to date, particularly the work on the Local Board
Agreement and the Local Board Plan, which reflect the community’s preferences and
ambitions, and set the future direction for the coming years.
The purpose of this report is to provide the Waitemata community with an overview of
the Board’s activities and initiatives for the first year in office and to give a sense of where
we are heading.
The Waitemata Local Board strives to remain open, accessible and responsive to our
community at all times. To this end, we very much welcome any comment or feedback
you may have.
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Waitemata

Local Boards
Members
Shale Chambers
Chairperson
p: (09) 353-9644
m: (021) 286-7111
e: shale.chambers@
aucklandcouncil.govt.nz
Portfolios: Events (incl. Regional), Sport and
Recreational Services (incl. Regional)
Positions: Waterfront Liaison, Heart of the City,
CBD Advisory Board, Business Advisory Panel
Committees: Finance, Grants

Pippa Coom
Deputy Chairperson
p: (021) 926-618
m: (09) 361-5250
e: pippa.coom@
aucklandcouncil.govt.nz
Portfolios: Community (incl. Regional),
Transport - West (incl. Regional)
Positions: Grey Lynn Business Association,
Newmarket Business Association (alternate)
Committees: Grants (Chair)

Jesse Chalmers
p: (021) 344-174
m: (09)551 5867
e: jesse.chalmers@
aucklandcouncil.govt.nz

Portfolios: Parks (incl. Regional), Environmental
Management, Community - Youth Liaison
Positions: Karangahape Road Business Association
Committees: Finance (Deputy Chair)
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Christopher Dempsey
m:
e:

(021) 284-3377
christopher.dempsey@
aucklandcouncil.govt.nz

Portfolios: Environmental Management (incl.
Regional), Transport - Central/East (incl. Regional),
Heritage, Urban Design and Planning (incl. Regional)
Positions: Parnell Inc., Learning Quarter Liaison

Greg Moyle
p: (09) 309-3680
m: (021) 444-339
e: greg.moyle@
aucklandcouncil.govt.nz

Portfolios: Arts Services, Sport and Recreational
Services, Transport - West
Positions: Newmarket Business Association
Committees: Finance (Chair)

Tricia Reade
p: (09) 373-2966
m: (021) 287-1188
e: tricia.reade@
aucklandcouncil.govt.nz

Portfolios: Arts Services (incl. Regional), Community,
Heritage, Urban Design and Planning
Positions: Ponsonby Business Association
Committees: Grants (Deputy Chair), Hearings

Rob Thomas
p:
e:

(021) 704-423
rob.thomas@
aucklandcouncil.govt.nz

Portfolios: Events, Parks, Transport - Central/East
Positions: Eden Terrace Business Association, Heart of
the City (alternate)
Committees: Grants
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New
governance
model
Auckland Council is comprised of two
complementary and non-hierarchical decisionmaking parts: the Governing Body (consisting of a
mayor elected by all Aucklanders and 20 councillors
elected on a ward basis) and 21 local boards (with
members elected by local board area).

The Waitemata Local Board provided input in the
draft CCO statements of intent, requesting that all
CCO statements take into account the key themes,
objectives and activities outlined in our Local Board
Plan. The Board works with CCOs to progress key
initiatives in the area.

For this model to be effective, the Waitemata Local
Board has advocated strongly to have the Board
informed about all major consented activities within
the Waitemata area. It is the Board’s view that local
decisions are best made by those representatives
closest to the community – local boards. The Board
supports further delegation of powers to local boards
provided decision-making responsibilities are backed
up by budgetary responsibilities to ensure maximum
accountability to the community.

Governing
Body
The Board represents the interests and advocates on
behalf of the Waitemata community in discussions
with the Governing Body on major planning and
strategy decisions affecting Waitemata and the region.
We have developed a strong working relationship
with the Governing Body and in particular our
Waitemata Ward Councillor, Mike Lee, who reports
monthly to our local board meeting.
In May, the Board successfully negotiated with the
Governing Body the first Waitemata Local Board
Agreement, which forms part of the Annual Plan.
One of the major gains was securing funding for the
Newmarket Station access way.

Council Controlled
Organisations
Seven council controlled organisations (CCOs)
provide the city with a range of essential services.
These include Auckland Transport (AT), Waterfront
Auckland, Auckland Tourism Events and Economic
Development (ATEED), and Watercare Services Ltd.
Return to Table of Contents
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Getting Started
From the beginning, the Waitemata Local Board
worked hard to put the right internal processes and
systems in place to support effective governance and
quality decision-making.
One of the first steps the Board took was to establish
a multiple portfolio structure with two supporting
sub-committees (see page 2 for portfolios).
In assigning portfolios, the Board looked for a
combination of experience and interest to encourage
different perspectives on critical issues facing our
community. While five of the seven board members
were new to local government politics, the Board was
fortunate to have members from such wide-ranging
disciplines as law, the arts, community advocacy, the
public sector, and business and finance sectors.
The portfolio structure has allowed the Board to be
responsive and proactive in dealing with residents’
and ratepayers’ issues, and managing the decision
making process with the support of officers. It has
been an achievement of the Board to face the
challenges of the new structure and work effectively
together.
Over the year, Board members have been engaging
with officers from all key departments and CCOs
on a range of topics at the regional and local board
level. We have attended workshops to develop and
progress policies, plans, projects and bylaws that
reflect the needs of the local community.

Local Board
committees
The Waitemata Local Board has established two
committees to assist decision-making for community
grants and financial matters.

In addition to our more formal engagement processes,
we walked the boundary of our local board area in an
event called “Beating of the Bounds” and took a bus
tour visiting parks, town centres, community facilities
and recreational facilities in the area.

These are:
•
the Finance Committee, which oversees the
management of discretionary and Local
Improvement Projects (LIPs) funding, to ensure
funds are used or allocated in a robust and
transport manner and;
•

the Grants Committee, which has $80,000 to
allocate for 2011/12 as community grants.

Official duties
The Board has been represented at key civic
ceremonies such as:
•
Hosting citizenships ceremonies for the central
area, in conjunction with the Mayor and Deputy
Mayor, and;
•

Waitemata Local Board members Christopher Dempsey,
(Albert-Eden Local Board member Margi Watson), Tricia
Reade and Jesse Chalmers participate in the beating of
the bounds event

Laying wreaths at this year’s ANZAC 		
ceremonies at the Auckland Domain, Grey Lynn
Returned Services Club and Newmarket.

Local
engagement
The Board has sought to connect with its community
and come to terms with the key issues and priorities
affecting the Waitemata area.
One of the first steps the Board took in late February
was to send nearly 400 letters to all identified
members of the various community groups and
representatives within the Waitemata area.

Beating of the bounds

In August, the Waitemata Local Board was welcomed
to the Orakei Marae by Ngati Whatua o Orakei
trustees for the first time. The Board acknowledges
the special status of Mana Whenua in Aotearoa.

Return to Table of Contents
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Business
representation

Residents were also encouraged to participate in a
public launch, a public meeting and in an online survey.
The informal engagement helped form the basis of the
Draft Local Board Plan.

Auckland Council Business Advisory Panel

In August 2011, consultation on the Draft Plan took
place through the Special Consultative Procedure
(SCP). We received 127 direct submissions on the
Draft Plan and another 41 submissions that were
addressed to all local boards within the region. Overall,
submissions indicated a high level of support for
priorities and initiatives within the Draft Waitemata
Local Board Plan.

In recognition of the Waitemata Local Board’s unique
and important role within the region’s economy, Chair
Shale Chambers was appointed to Auckland Council’s
Business Advisory Panel, which is chaired by Councillor
Brewer and includes 31 business leaders from across
the region.
CBD Advisory Board
The Chair was appointed to the CBD Advisory Board.
The Advisory Board meets monthly to receive updates
on major projects such as the Auckland Plan, the City
Centre Masterplan, streetscape projects, and the City
Centre Activation Plan.
Business Associations
A board member is represented on each of the
seven business associations within the Waitemata
area: Heart of the City, Karangahape Road Business
Association, Newmarket Business Association, Parnell
Inc, Ponsonby Business Association, Grey Lynn Business
Association and Eden Terrace Business Association.
Since being elected, Board members have worked
with the business associations to address a range of
matters, from parking issues, to street drinking, graffiti
and anti-social behaviour.

Local Board Plan
The Board’s most significant task so far, and arguably
its most important, has been the development of
its Local Board Plan. The Plan reflects the views,
preferences and aspirations of the community and
outlines the key initiatives and projects of the Board.
Engagement on the key priorities for the Plan began in
early 2011 when the Board held a number of meetings
and targeted workshops with the community on a
range of key topics, such as transport, heritage and
urban design. Four additional sector group meetings
were then held with Tangata Whenua, business
associations and the disability community (in
conjunction with ‘Be Accessible’). Focus groups and
workshops were held with youth along with a group
of 19 to 35-year-olds at the University of Auckland.
Return to Table of Contents
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The completed Plan is available at
http://www.aucklandcouncil.govt.nz/EN/
AboutCouncil/PlansPoliciesPublications/
localboardplans/docs/Pages/home.aspx

Major
projects and activities
Newmarket Park tree planting
The Board organised and funded the planting of
200 native trees at Newmarket Park community
planting day (completed August 2011)
Prior to the Board being elected, works were already
underway to stabilise and reshape the land at
Newmarket Park. To help restore the park’s ecological
value, the Waitemata Local Board organised and
funded a community planting day. The Board
contributed $4000 from its Local Improvements
Project budget for the 200 native trees planted on the
day, mostly by Newmarket Primary School children.

Victoria Park Skate Park Plaza and Art
Installation
The Board funded the installation of art works (two
carved pou) and spectator seating at the Victoria
Park Skate Park (completed September 2011)
Victoria Park had an existing
skate park which had to be
removed to make way for
the New Zealand Transport
Association’s Victoria Tunnel
Project. As part of the
general upgrade of the park,
Auckland Council undertook
to design and develop a new
skate park in consultation
with local skateboarders,
BMX riders, Mana Whenua
(Ngati Whatua, Ngati
Paoa and Ngai Tai) and
the Victoria Park Tunnel
Alliance. The project was
jointly funded by NZTA and
Auckland Council.

One of the two carved
pou at Victoria Park
Skate Park

To enhance the visual appeal of the skate park, the
Waitemata Local Board funded a collaborative art
project with Ngati Whatua, consisting of two carved
pou and provide quality seating for spectators. The
pou reflect Ngati Whatua’s historic association with
the site, and blends traditional Māori art concepts with
a contemporary feel.
Waitemata Local Board Member Rob Thomas with
Newmarket Primary School Students

Greg Moyle, Tricia Reade and Pippa Coom – Newmarket
planting day

Waitemata Local Board Chair Shale Chambers at the
skate park with skateboarder Chey Ataria, who was part of
the Skate Park Advisory Group

Return to Table of Contents
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Three Lamps see the light

Rugby World Cup preparation

Project to install a replica of the historic Three
Lamps in Ponsonby (installation to be completed in
February 2012)

Preparations for the Rugby World Cup were already
underway when the Board came to office. However,
as local place-makers and shapers, the Board worked
with officers, key stakeholders and local businesses to
ready the city for the big event.

The project to install a replica of the original historic
lamps that were first constructed in 1873 was
proposed by the previous Western Bays Community
Board and supported by the Ponsonby Business
Association. Since being elected, the Waitemata
Local Board has worked to progress the project. Upon
completion, the 11-metre authentically designed
replica lamp will illuminate this well-known corner and
once again take its rightful place as one of the city’s
most notable urban landmarks.

Key improvements that occurred in preparation for
the Rugby World Cup included upgrades to:
•
•
•

Westhaven ablutions to host campervans
Karangahape Road bus shelters
Western Springs Stadium facilities (changing
rooms, lights and improvements to the 		
clubrooms), and; e-pits along the Fan Trail

Myers Park
The Board initiated a programme of capital works
and quick-win improvements to reinvigorate and
reactivate Myers Park (ongoing )
Myers Park began as a gift to the city. Over the
years, however, the park has become increasingly
disconnected from its surrounds due to a combination
of a lack of investment, unsympathetic development
and neglect.
In April, the Waitemata Local Board called a meeting of
key stakeholders and various council departments to
look at ways to reactivate the park. The Board agreed
on a multi-prong approach to the park to make it a
people-friendly space worthy of being part of ‘the
world’s most liveable city’.
To begin the revitalisation process, the Board arranged
to have graffiti and illegally parked cars removed and
park signage tidied up.

Significant improvements were also made to highvisitation parks. These included:
•
New toilets, bins and footpaths in Myers Park
•
Improvements to fencing and new signs in
Auckland Domain
•
New seating in Albert Park

Tepids Baths

Going forward, the Board plans to oversee a number
of capital works for the park, including improvements
to the Mayoral Drive underpass. The Board will also
work with officers to increase the number of events,
programmes and public art in the park, and improve
lighting and upgrade the playground to attract people
back to the space.

The Board has overseen the continued upgrade and
restoration of the historic Tepid Baths which is due
to be completed mid 2012. This is a legacy project
from Auckland City Council with a total budget of
$15.8M spread across the 2010/11 and 2011/12
financial years.

Myers Park located between Queen St and Greys Avenue.

Tepids Baths, concept design

Return to Table of Contents
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Upgraded bus shelters on Karangahape Road

Tree protection
By April, the Board had identified 500+ trees for
protection. The Board is waiting for officers to
complete the scheduling of notified trees and
the Council decision on the protection of trees in
Auckland under the RMA rules to come into effect on
1 January 2011.

Fairtrade city
In May, the Board unanimously passed a resolution
to support Auckland in becoming a Fairtrade city and
made a commitment to be a Fairtrade local board.

Taurarua Judges Bay
The Board is currently overseeing stage two of the
Taurarua Judges Bay revitalisation project which
involves the upgrade of pedestrian and access facilities,
seating and fixtures. Stage one of the project involved
the dredging and removal of sediment from Hobson
Basin and beach re-sanding. The park and facilities will
be completed December 2011.

dramatically interfere with the character and site
lines of the street.

Local Improvement
projects
For the 2011/12 financial year, the Board had a
budget of $185,000 available for Local Improvement
Projects (LIPs). The following projects have been
completed in our first year:
•

Ponsonby Heritage Plaques – progressed the
supply and installation of Heritage Plaques
(legacy project from the 2010/11 budget)

•

West Lynn Water fountain – installation of
drinking water fountain

•

Grey Lynn Water fountain – installation of
drinking water fountain

•

Newmarket planting – supply and installation of
plants and community planting

•

Victoria Park Skate Park – artwork and seating

•

Francis Reserve bollards – construction works –
installation of bollards

•

Grey Lynn Library banners – supply services and
product

The following 2011/12 projects are currently
underway:

Taurarua Judges Bay, concept design

•

Meola Reef Reserve Tracks and Dog Fence –
consents, supply and installation of pathways,
fencing (underway)

•

Project Meola Ecological Restoration - ecological
restoration work (underway)

•

Weona Reserve – a concept plan which includes
a feasibility study is underway

•

Cox’s Bay Ecological Restoration

Opening up public spaces
A key initiative of the Board has been to push for sign
posting and opening up public space that developers
have set aside in return for bonus floor space. In
March, the Board called for an audit to be carried out
by officers to measure compliance. Of a sample of 27
selected sites, around a third were found to be either
non-compliant or only partially compliant. To ensure
compliance levels are maintained going forward,
officers will undertake a sample audit of one third of
all sites per year.
The Board has pushed for higher quality design
standards within the city centre and city fringe. This
has included opposing Sky City’s proposal to develop
an overbridge over Federal Street, which would

West Lynn Water fountain

Grey Lynn Water fountain

Return to Table of Contents
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Heritage protection
The Board is committed to the preservation and
protection of our built heritage and takes great
interest in planning, resource management and
urban-design matters. To actively and meaningfully
engage with these issues requires the best and most
up-to-date information. To this end, one of the
Board’s first actions was to ensure that the Board
be made aware of all notified resource consents and
private plan changes within the Waitemata area.

Wynyard Quarter
•

In February the Board voted unanimously to
support the Art Deco Society in its endeavours
to preserve the Wynyard Quarter character
buildings.

•

Khartoum Place -The Board worked to 		
ensure the Women’s Suffrage Memorial 		
artwork at Khartoum Place in the CBD 		
will remain. The Board supported an option to
redevelop the area and open up the midstaircase to the Auckland Art Gallery, 		
while maintaining the memorial in its existing
location.

Proposed enhanced visibility pathway between the
Auckland Art Gallery with open mid-staircase

Waste
Management
The Board shares the Governing Body’s ambitions
to work towards becoming a zero waste city. The
Board provided early input into the Council’s Waste
Minimisation Issues and Options Paper, which will
inform the Waste Management and Minimisation Plan.

Major Events
The Waitemata Local Board has overseen the delivery of
the Parnell Festival of Roses as a significant local event .
The Board has also maintained ongoing discussions
with Council and ATEED event organisers operating
within the Waitemata area to ensure they support
locally based events that attract a regional audience.
These include:
Khartoum Place Women’s Suffrage Memorial

•

The Teddy Bears Picnic

•

Heritage Festival

•

Taste of New Zealand

Representatives from the Board have attended all
the major events that have been held in our area
including the Pasifika Festival, Diwali, Lantern Festival
and Go by Bike breakfast.

Return to Table of Contents
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Major Openings

Transport

The Board celebrated the opening of a number of
significant regional facilities and attractions by
Auckland Council within the Waitemata area:

The Board has advocated for and supported Auckland
Transport’s delivery of:
•

School travel plan safety improvements at
Bayfield Primary School and Western Springs
College, including a new bridge and footpath on
Motions Road

•

Auckland Art Gallery

•

Te Wao Nui at the Auckland Zoo

•

Shared spaces on Elliott, Darby, Lorne and Fort
Streets; and

•

•

Wynyard Quarter – where the Chair also
opened three art pieces; the re- sited Wind
Tree and the new Sounds of the Sea, The
Flooded Mirror and Silt Line.

40km speed limit outside St Joseph’s Catholic
School and the prioritisation of a 40km speed
zone in front of Newmarket Primary School

•

Installation of bike parking on Ponsonby Road
and Parnell

•

Footpath upgrades in Arch Hill and Westmere

•

New inner city bus routes and services

•

New cycle lanes on Ian McKinnon Drive

•

Installation of advance stop boxes for cyclists
as part of road maintenance programmes within
the Waitemata area

•

Development of a residents parking scheme for
St Marys Bay

•

Visitor bike hire scheme during the Rugby World
Cup in anticipation of the roll out of a public
bike hire service for locals

•

Project teams working towards the pathway on
the Auckland Harbour Bridge, the City Centre
Rail link and construction of the new Parnell
Station.

Darby Street shared space opening – April 2011

Wind Tree at Wynyard Quarter

Te Wao Nui – Auckland Zoo

Waitemata Local Board members Jesse Chalmers and
Pippa Coom parking their bikes at the new racks in Three
Lamps, Ponsonby

Return to Table of Contents
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Arts and Culture
The Board has been responsible for the delivery and
oversight of a number of key art projects aimed
at engaging our community and telling our stories
through design, visual arts and performances. The
Board has:
•

Supported various exhibitions and programmes
from Artstation

•

Supported the Public Art Critters Project and
the Living Room project

•

Provided funding to Art Week and Art in the
Dark.

Installation in the side way exhibition space at
Artstation, run by the Artstation Youth Arts Committee
Return to Table of Contents
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The Living Room Project

Art in the Dark

For more information or more details about what we will be working towards next year, read the
Waitemata Local Board Plan by visiting
http://www.aucklandcouncil.govt.nz/EN/AboutCouncil/PlansPoliciesPublications/localboardplans/
docs/Pages/home.aspx
or visit the Waitemata Local Board office, 35 Graham Street, Level 2 - phone: 09 353 9654.
Return to Table of Contents
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Find out more: phone 09 301 0101
or visit www.aucklandcouncil.govt.nz

