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Approval of Final TAU Statement of Intent 2025-28 

Report to the Board of Tātaki Auckland Unlimited  
 

 

Meeting date  30 July 2025 

Author James Robinson, Head of Strategy and Planning 

Approved by Justine White, Chief Operating Officer 

Purpose of paper  

Company and/or Trust paper 

For Approval 

Company and Trust 

Proposed resolution  That the Board: 
 
1. Approve the final TAU Statement of Intent 2025-

28 for delivery to Auckland Council. 
 
 
 
This paper seeks approval of the final Tātaki Auckland Unlimited (TAU) Statement of Intent 
(SOI) 2025-28 (Attachment 1) for delivery to Auckland Council on or by 31 July 2025. 

 
 
 
The Local Government Act requires all CCOs to prepare a SOI each year. The TAU SOI 
2025-28 states our activities, intentions, financials and KPIs over the next three years 
according to our strategic priorities and the Auckland Council objectives to which those 
activities contribute. As such, it provides the strategic link between the Auckland Plan 2050 
and Tātaki Auckland Unlimited’s operational activities. 

On 1 April 2025, a board approved draft TAU SOI 2025-28 was delivered to Council for 
shareholder feedback. 

Formal shareholder feedback was received on 22 May 2025 (Attachment 2) and Auckland 
Council’s Annual 2025/26 including our final annual budget for FY 2025/26 was agreed and 
approved by the council in June.  

As part of the statutory process of developing and finalising our SOI, a public TAU board 
meeting was held on 2 July 2025 to consider shareholder comments. 

Attachment 3 provides an overview of how key points raised via formal shareholder feedback 

have been addressed in the final TAU SOI 2025-28. 

In addition to responding to the shareholder feedback, further changes have been made to 

the draft SOI submitted on 1 April as a result of the following: 

1. TAU 3 Year Plan:  the SOI has been updated to align to the framework and key content 
of the TAU 3 Year Plan.  While the two documents do not directly mirror each other 
there is a high degree of alignment. 

2. Finalisation of the Auckland Council Annual Plan: in particular this has allowed for 
the finalisation of the Financial Statements including the migration of the TAU economic 
development function to Auckland Council. The Forecast Financial Statements as 
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included, have been reviewed and approved by the Risk and Finance Committee on 23 
July. 

3. Other operational updates: reflecting changes that have occurred or decisions that 
have been made since the draft SOI was delivered on 1 April (e.g. Decisions relating to 
the Western Springs Stadium and North Harbour Stadium EOI processes). 

4. Final Board and ELT review:  as a result of final reviews by the board and ELT, a 
number of minor editorial changes have been incorporated. 

 
 
 
Financial data including forecast financial statements (Appendix 2) have been incorporated 

into the attached final SOI for Tātaki Auckland Unlimited Limited and Tātaki Auckland 

Unlimited Trust.  At the consolidated level, this financial data is aligned with the final Auckland 

Council Annual Plan 2025/26, as noted. 

 
 
 
No significant risks are associated with the approval of the final Tātaki Auckland Unlimited 
SOI 2025-28. 
 
 
 
The final SOI remains consistent with the legal advice received on the structuring of our 
previous SOIs as a merged entity (company + trust).  This advice recommended that the SOI 
should include: 

• A preamble describing the entity and the relationship between the company and the 
trust.  

• A section describing activities and operations. 

• Separate KPIs/performance measurements for the company and the trust.  These are 
presented in a single table, with company and trust KPIs clearly identified via a 
footnote. 

• Consolidated financials for the merged TAU operational activity in the body of the SOI 
and separate financials for the company and the trust in Appendices 1 and 2.  

 
In addition, to conform with the Local Government Act, significant accounting policies for 
each entity are included at Appendix 3 of the SOI. 
 
 
 
 
The TAU SOI 2025-28 covers our alignment with Auckland Council’s Climate Plan, Te 

Tāruke-a-Tāwhiri:  and our own TAU Climate Change and Environmental Sustainability 

Plan.   

The Climate Change and Sustainability team have been consulted on and reviewed the final 
SOI. 
 
 
 
The TAU SOI 2025-28 covers our alignment with Auckland Council’s recently refreshed 
Māori Outcomes Performance Measurement Framework, Tamaki Ora (previously Kia Ora 
Tāmaki Makaurau) and aligns with our Māori Outcomes Plan for Tātaki Auckland Unlimited, 
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Te Mahere Aronga.  It is noted that over 2025/26 we will review our Māori Outcomes plan to 
align with the refreshed council framework. 
 
The TAU Māori Outcomes team have reviewed and provided feedback on the final SOI. 

 
 
 
 
The Head of Marketing, Communications and Growth has reviewed the final SOI. 
 

 

Recommendation 

It is recommended that the Board: 

1. Approve the final TAU Statement of Intent 2025-28 for delivery to Auckland Council. 

 

Written by: Reviewed by:  

 

 

James Robinson 

Head of Strategy and Planning  

 

 

 

Justine White 

Chief Operating Officer 

 

 

 

 

ATTACHMENT SCHEDULE 

Attachment 1 Final Tātaki Auckland Unlimited Statement of Intent 2025-28  

Attachment 2 Auckland Council Shareholder Comments on Tātaki Auckland Unlimited 
draft Statement of Intent 2025-2028  

Attachment 3  Responses to shareholder comments 

 

  

RECOMMENDATION − Ngā Tūtohunga 

 

MARKETING,  COMMS,  GROWTH & LEVERAGE − Whaka ta i ranga,  

Pāpāho,  Whanaketanga,  me te  huanga   
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Attachment 1:  Final Tātaki Auckland Unlimited Statement of Intent 2025-28  
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Attachment 2:  Auckland Council Shareholder Comments on Tātaki Auckland Unlimited 

draft Statement of Intent 2025-2028  
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Attachment 3:  Responses to shareholder comments  
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