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0.0 13.5 15.3 10.3 10.2 10.1 12.8 10.4 8.7 7.0

3.5 5.1 -0.1 -0.4 -0.8 1.7 -0.9 -2.8 -4.7

0.0 46.9 49.6 33.7 34.2 34.5 36.9 35.0 33.8 32.6

36.9 39.4 23.3 23.5 23.7 25.8 23.7 22.3 20.8
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  In scope Out of scope 

Opex 

Customer and Community 
Services local board opex 
budget 
 
All LDI Opex 

Response budgets - FFC response budget, Green Assets OPEX, 
Coastal Management OPEX 

Overhead costs and interest and depreciation 

Capex 

LB Renewals 
 
All LDI Capex 
 
  

Growth funding 

Discrete projects 

Response funding such as urgent minor capex, Slip remediation 
and coastal renewals, and storm damage 

External funding 

Sales proceeds 
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 Current local board funding 

policy based funding 
Central Proposal

Difference to 

Current Funding

Refreshed 

Central Proposal

Difference to 

Current Funding

No reallocation - JGWP 

Proposal

Difference to 

Current Funding

Opex 32.0 37.6 5.6 38.8 6.8 42.4 10.4

Capex 11.3 16.7 5.5 16.0 4.8 17.6 6.4

Opex 28.8 26.6 -2.2 26.6 -2.2 28.8 0.0

Capex 17.3 13.5 -3.8 13.5 -3.8 17.3 0.0

Opex 39.5 43.0 3.5 44.4 4.9 48.5 9.1

Capex 17.9 19.2 1.2 18.3 0.4 20.2 2.3

Opex 5.0 7.6 2.6 7.6 2.6 8.2 3.2

Capex 0.8 3.3 2.4 3.1 2.3 3.4 2.6

Opex 62.2 57.3 -4.9 57.3 -4.9 62.2 0.0

Capex 24.0 22.4 -1.6 22.4 -1.6 24.0 0.0

Opex 43.5 43.4 -0.1 43.4 -0.1 46.9 3.4

Capex 20.7 20.5 -0.2 20.5 -0.2 23.9 3.2

Opex 63.3 60.6 -2.8 60.6 -2.8 63.3 0.0

Capex 23.5 24.7 1.2 23.7 0.1 26.0 2.5

Opex 33.0 34.5 1.5 35.6 2.6 38.9 5.9

Capex 18.6 16.4 -2.2 16.4 -2.2 18.6 0.0

Opex 48.1 44.4 -3.7 44.4 -3.7 48.1 0.0

Capex 16.2 17.4 1.2 16.6 0.4 18.3 2.1

Opex 32.2 43.5 11.3 44.9 12.7 49.1 16.9

Capex 19.7 19.4 -0.3 18.8 -0.8 20.4 0.7

Opex 40.1 39.3 -0.7 39.3 -0.7 41.8 1.8

Capex 14.7 16.5 1.9 15.8 1.2 17.4 2.7

Opex 34.2 34.0 -0.1 34.0 -0.1 36.7 2.6

Capex 11.3 14.5 3.2 13.9 2.6 15.3 4.0

Opex 47.7 44.7 -3.0 44.7 -3.0 47.7 0.0

Capex 16.7 17.8 1.1 17.1 0.4 18.8 2.1

Opex 37.7 34.6 -3.1 34.6 -3.1 37.7 0.0

Capex 12.8 13.5 0.7 12.9 0.1 14.2 1.4

Opex 23.9 27.2 3.3 28.1 4.1 30.7 6.8

Capex 6.0 12.1 6.1 11.6 5.6 12.8 6.7

Opex 31.0 47.9 17.0 49.5 18.5 54.1 23.2

Capex 17.1 21.4 4.2 20.5 3.3 22.5 5.4

Opex 36.1 32.4 -3.7 32.4 -3.7 36.1 0.0

Capex 10.1 12.3 2.2 11.8 1.7 12.9 2.8

Opex 13.8 15.2 1.4 15.2 1.4 16.5 2.7

Capex 2.2 6.5 4.3 6.2 4.1 6.8 4.7

Opex 26.2 25.5 -0.6 25.5 -0.6 27.0 0.8

Capex 9.0 10.7 1.7 10.2 1.2 11.2 2.3

Opex 50.2 44.2 -6.0 44.2 -6.0 50.2 0.0

Capex 18.9 17.1 -1.9 17.1 -1.9 18.9 0.0

Opex 30.7 36.0 5.3 37.1 6.4 40.6 9.9

Capex 8.0 16.0 8.0 15.4 7.3 16.9 8.8

 Waiheke

Waitākere Ranges

Waitematā

 Whau

2024/2025 - 2026/2027 ($m)

Ōrākei

Ōtara-Papatoetoe

 Papakura

Puketāpapa

 Rodney

 Upper Harbour

 Hibiscus and Bays

 Howick

Kaipātiki

Māngere-Otāhuhu

 Manurewa

Maungakiekie-Tāmaki

 Albert-Eden

 Devonport-Takapuna

 Franklin

 Aotea/Great Barrier

 Henderson-Massey
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 Current local board funding 

policy based funding 
Central Proposal

Difference to 

Current Funding

Refreshed 

Central Proposal

Difference to 

Current Funding

No reallocation - JGWP 

Proposal

Difference to Current 

Funding

Opex 116.1 139.5 23.5 139.6 23.5 152.7 36.6

Capex 56.6 78.0 21.5 73.3 16.8 80.5 23.9

Opex 104.0 96.1 -7.9 96.1 -7.9 104.0 0.0

Capex 77.2 61.3 -16.0 61.3 -16.0 77.3 0.0

Opex 144.5 159.7 15.2 159.8 15.3 174.8 30.3

Capex 93.2 89.9 -3.4 88.7 -4.6 95.5 2.3

Opex 17.9 27.5 9.5 27.5 9.5 29.7 11.7

Capex 5.4 15.2 9.8 14.3 8.9 15.6 10.3

Opex 224.3 206.9 -17.4 206.9 -17.4 224.3 0.0

Capex 119.6 108.4 -11.1 108.4 -11.2 119.6 0.0

Opex 156.5 156.4 -0.2 156.3 -0.2 168.8 12.3

Capex 100.3 90.3 -10.0 90.3 -10.0 100.4 0.0

Opex 228.3 218.8 -9.5 218.8 -9.5 228.3 0.0

Capex 102.1 115.4 13.3 108.4 6.3 119.0 16.9

Opex 119.2 128.0 8.8 128.1 8.9 140.1 20.9

Capex 81.6 74.1 -7.5 74.1 -7.5 81.6 0.0

Opex 174.6 160.8 -13.8 160.8 -13.8 174.6 0.0

Capex 81.8 81.5 -0.3 79.1 -2.7 85.6 3.8

Opex 116.2 161.7 45.5 161.8 45.6 176.9 60.7

Capex 83.5 90.4 6.9 85.2 1.7 93.2 9.8

Opex 146.0 142.8 -3.2 142.8 -3.2 150.7 4.7

Capex 69.6 77.0 7.4 73.2 3.6 79.4 9.8

Opex 124.8 123.7 -1.1 123.7 -1.1 132.3 7.6

Capex 57.4 67.6 10.2 63.5 6.1 69.7 12.3

Opex 171.5 161.1 -10.4 161.1 -10.4 171.5 0.0

Capex 74.1 83.1 9.0 78.2 4.1 85.7 11.6

Opex 134.9 124.5 -10.4 124.5 -10.4 134.9 0.0

Capex 64.9 64.1 -0.8 61.9 -3.0 68.0 3.2

Opex 87.0 101.0 14.1 101.1 14.1 110.6 23.6

Capex 39.7 56.5 16.8 53.1 13.4 58.3 18.6

Opex 112.4 178.1 65.7 178.2 65.8 194.9 82.5

Capex 72.6 99.6 27.0 93.6 21.0 102.7 30.1

Opex 130.6 117.2 -13.4 117.2 -13.4 130.6 0.0

Capex 47.1 57.2 10.1 53.8 6.7 59.0 11.9

Opex 49.7 55.0 5.2 55.0 5.2 59.3 9.6

Capex 16.7 30.3 13.6 28.5 11.8 31.3 14.6

Opex 95.0 92.6 -2.5 92.6 -2.5 97.2 2.1

Capex 40.8 49.7 8.9 46.7 5.9 51.2 10.4

Opex 182.4 160.4 -22.1 160.4 -22.1 182.4 0.0

Capex 90.4 80.7 -9.7 80.7 -9.7 90.4 0.0

Opex 111.8 133.7 21.8 133.8 21.9 146.3 34.5

Capex 35.3 74.8 39.4 70.2 34.9 77.1 41.8

2024/2025 - 2033/2034 ($m)

 Albert-Eden

 Devonport-Takapuna

 Franklin

 Aotea/Great Barrier

 Henderson-Massey

 Hibiscus and Bays

 Howick

Kaipātiki

Māngere-Otāhuhu

 Manurewa

Maungakiekie-Tāmaki

Ōrākei

Ōtara-Papatoetoe

 Papakura

Puketāpapa

 Rodney

 Upper Harbour

 Whau

 Waiheke

Waitākere Ranges

Waitematā
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https://infocouncil.aucklandcouncil.govt.nz/Open/2017/10/PLA_20171010_MIN_6726_WEB.htm
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Figure 1. Port of Auckland wharf area 
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EXECUTIVE
Summary

The Framework Plan is a short document setting out a 
potential high-level vision for the future of the whole site, with 
greater detail around the probable first stage of development. 

It provides an indicative direction for the site, to guide 
subsequent planning and engagement.

This Framework Plan lays out a joint council group approach 
including: 

	+ a proposition around opportunities for the full site managed 
by Port of Auckland Ltd (POAL) 

	+ the major issues and challenges to think about including 
responding to climate change, increasing public access and 
complimenting the wider city centre experience, the future 
of cruise and supporting infrastructure

	+ likely staging including the opportunities for a first stage, 
and the future of the central wharves including Queens 
Wharf. 

The Framework Plan is one tool to 
help Auckland Council consider what 
might be possible if port activities were 
relocated or operating on a reduced 
footprint.

As Auckland Council’s urban regeneration agency,  

Eke Panuku has led this work, drawing from experience 
across several locations in the Auckland waterfront such as 
Wynyard Quarter, Viaduct Harbour and the Central Wharves.

The potential redevelopment of the port 
precinct represents a huge opportunity to 

further enhance Tāmaki Makaurau, to 
seamlessly connect the city centre to its 

waterfront and to create a new destination. 

One that attracts Aucklanders and visitors, 

further opens the waterfront to the 
public, and supports a growing central city 
population.

The Port Precinct Framework Plan provides:

	+ A high-level proposition around long-term possibilities for the full site -  
85 hectares of land, wharf and waterspace from Hobson Wharf Extension in the 
west to Fergusson Wharf in the east.

	+ Indicative thinking about where a mix of uses may best fit over the long term, 
from predominantly residential, to commercial and destination functions. 

	+ More detail around the potential opportunity for the first stage of development 
which is the Central Wharves – Queens, Captain Cook and Marsden wharves, the 
Hobson Wharf Extension and the Admiralty Steps Boulevard. 

The proposal for Stage 1 is based on the expectation that Captain Cook and 
Marsden Wharves may be released for public use within 5 years. 

The scope includes other central wharves released from port use over previous 
years, to enable development options for all to be considered together.

COMMERCIAL IN CONFIDENCE
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CENTRAL WHARVES

The likely first stage of 
development, outlined 

on page 40, provides an 
opportunity to open up the 

central wharves and their 

water space to public 
access, including places 

for people to touch the 
water and swim. 

The Framework Plan will form the platform 
for the next step – a masterplan for the 
stage 1 opportunity. 

The masterplan would be developed in 
partnership with mana whenua and based 
on extensive engagement with local 
boards, key stakeholders and the public.

FRAMEWORK PLAN

As discussed throughout 
the document and shown on 

page 34, the Framework Plan 
describes an opportunity to 

create a stunning location for 
people to enjoy and love.

A regenerative development 
that improves the mauri of 

Te Waitematā, strengthens 
our identity, and makes 

Aucklanders proud.

STAGE 1 
OPPORTUNITIES

Stage 1 development 

would unlock some 
key challenges and 
opportunities that 
Auckland has been 
grappling with for many 
years, such as creating 
a more suitable base for 
cruise ships, separating 
cruise from ferry activities, 
allowing Queens Wharf to 
better fulfil its role as a 

public wharf, activating 
the Admiralty Promenade 
breastworks, and 
delivering a Papa Kōkiri.

COMMERCIAL IN CONFIDENCE
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Mayor Wayne Brown

“I want us to deliver to Auckland 

by 2039 the most beautiful and 

loved publicly owned waterfront 

of any harbour city in the world, and 

this is a first step.” 

Image: Aarhus Harbour Bath, DenmarkCOMMERCIAL IN CONFIDENCE
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...a place for people and nature
A stunning location for people from all walks of life to enjoy and love

A place that creates space for water - within its open spaces, parks and 
wetlands on the harbour’s edge

A maritime development with a focus on improving water quality and the 
mauri of Te Waitematā

THINKING INTERGENERATIONALLY:

Imagine...

129



…a destination precinct like no other

A range of cultural, environmental and entertainment experiences 

A place that strengthens our identity, makes Aucklanders proud, and 
visitors wowed

A destination that provides for high profile event and entertainment 
spaces and incorporates a world class cruise facility

…a new community on the city centre waterfront
A well-connected inner-city community with all the facilities to support a range 
of ages and stages

A place with high quality residential and commercial development, that’s 
vibrant during the day and night 

A development built to an appropriate scale, connecting seamlessly to the city 
and Parnell

130



Our Approach

Image: Hunter’s Point South Waterfront Park, Long Island, New York City. 
COMMERCIAL IN CONFIDENCE
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LEADING A COUNCIL GROUP APPROACH

Eke Panuku, Auckland Council’s urban regeneration 
agency, plays a vital role in developing and translating 
council’s vison of urban regeneration in several 
locations including the Auckland waterfront. Within 
the waterfront, Eke Panuku has led regeneration in 
Wynyard Quarter, Viaduct Harbour and the Central 
Wharves.  

Eke Panuku Levers

Using our four ‘levers’ we implement our mahi in 
regeneration areas across Tāmaki Makaurau:

	+ lead agency lever: creating the vision and 
preparing the integrated masterplan for each 
location, coordinating stakeholder and community 
input and driving implementation.

	+ public good investment lever: improving the 
amenity of places to attract new residents, visitors, 
businesses, investors and developers. 

	+ commercial lever: achieving urban regeneration 
outcomes, unlocking opportunities for others and 
providing revenue.

	+ place-making lever: involving communities in 
the urban regeneration of their neighbourhoods.

Working alongside Auckland Council,  Tātaki Auckland 
Unlimited, Auckland Transport, and Port of Auckland 
Ltd (POAL), this Framework Plan has drawn from the 
collective expertise we have in shaping our city - in 
both process and practice.

Through this mahi, Eke Panuku will draw on 
lessons learnt from our priority locations. 

EKE PANUKU ROLE SCOPE

The potential redevelopment of the port 
precinct represents a huge opportunity 
to further enhance Tāmaki Makaurau and 
its waterfront. 

We are in the early stages of a journey 
to imagine a future for this prominent 
site. This Framework Plan lays out a joint 
council group approach including:

	+ a proposition around opportunities 
for the full site managed by Port of 
Auckland Ltd (POAL)

	+ the major issues and challenges to 
think about including responding to 
climate change, increasing public 
access and complimenting the wider 
city centre experience, the future of 
cruise and supporting infrastructure

	+ likely staging including the 
opportunities for a first stage. 

The Framework Plan is one tool to help 
Auckland Council consider what might be 
possible if port activities were relocated 
or operating on a reduced footprint. 

Out of scope of this work:

	+ Assessment of any future locations for 
the port, feasibility of port relocation, 
or the port operating model. 

	+ Assessment of the feasibility of 
reducing the port’s operational 
footprint through withdrawal of their 
activities. 

Both of these are being investigated 
separately.

Eke Panuku will draw from work underway on the 
next stage of transformation of Wynyard Quarter.  In 
particular, Te Ara Tukutuku Plan has been written 
and co-designed with Iwi Mana Whenua o Tāmaki 
Makaurau. 

This intergenerational mahi is guiding transformation 
of the former tank farm at Wynyard Point into 
a place where people experience the value of 
manaakitanga, cherish the moana, watch fleets of 
waka and boats, feel the grass under their feet and 
enjoy the spaces and mara hupara (playground) with 
whānau.  Extending this approach and practice to 
the opportunity of the port precinct is an exciting 
proposition for Auckland’s waterfront.  

WHAT IS A FRAMEWORK PLAN?

A Framework Plan is a short document setting out the vision, 
key outcomes, principles, mix of uses and development staging 
to guide subsequent planning and engagement. It includes a 
high-level schematic showing a potential framework or skeleton 
of the key elements: 

	+ the location of precincts and uses

	+ key axes or spines

	+ taking the form of high-level, indicative diagrams rather than 
detailed line-work. 

The Framework Plan does not show a detailed roading plan, or 
development parcels, or individual buildings and associated 
heights or functions.

The Framework Plan lays out a potential high-level 
vision for the future of the whole site, with greater 
detail around the probable first stage of development. It 
provides an indicative direction for the site, rather than 
a definitive plan.

Stage 1: Eke Panuku understands that the likely first stage of 
port withdrawal could see Captain Cook Wharf and Marsden 
Wharf released for public use within the next five years (approx). 

The Stage 1 opportunity is to focus on the central wharves 
(Hobson, Queens, Captain Cook and Marsden wharves) and form 
an updated view of their role and function. 

The council group is also considering the potential release and 
use of Bledisloe Wharf within the next 15 years (approx).

WHAT COMES AFTER A FRAMEWORK PLAN?

The Framework Plan forms a high level ‘proposition’ for the 
potential future development and use of the port precinct. 

It will be the basis for developing a more detailed 
masterplan. Based on this staged approach, the 
masterplan will be specifically focussed on the central 
wharves (Stage 1). 

Whilst the Framework Plan has been developed largely within 
the council group, the masterplan process will be set up to 
provide for full engagement, with our mana whenua partners, 
local boards, key stakeholders and the public.
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A place for all Aucklanders and visitors to 
Auckland, a destination that is recognised 
for its outstanding design and architecture, 
natural environmental quality, public 
spaces, recreational opportunities, facilities 
and events: a place where we protect and 
express our cultural heritage and history, 
and celebrate our great achievements as a 
city and nation.

Attracts high-value, innovative, creative 
and green businesses and investment to 
achieve a significant lift in productivity, a 
place for authentic and gritty waterfront 
activities: the marine and fishing 
industries, water transport and port 
activities.

A resilient place where integrated systems and 
innovative approaches are taken to enhance the 
marine and natural ecosystems, conserve natural 
resources, minimise environmental impacts, 
reduce waste, build sustainably and respond to 
climate change.

The waterfront goals were created through the Waterfront Plan 2012.

In 2015 there was further work with mana whenua to enrich and update the waterfront goals from a Te Ao Māori perspective:

WATERFRONT GOALSWATERFRONT VISION

	 “A world-class destination that excites the 
senses and celebrates our sea-loving Pacific culture 
and maritime history. It supports commercially 
successful and innovative businesses and is a place 
for all people, an area rich in character and activities 
that link people to the city and the sea.”

The strategic framework for city building and regeneration in Tāmaki 
is guided by a number of key Auckland Council documents. These 
include the Auckland Plan, the City Centre Masterplan and the 
Waterfront Plan, which were developed in 2012 and updated in 2022. 

These have been based on a huge amount of mahi and kōrero with 
Aucklanders. The underlying aim of all of these strategic documents 
is to create an integrated well-functioning city centre.

Collectively these documents set out the vision, goals, directions 
and projects that Aucklanders want to see delivered across their 
city centre waterfront. Through extensive consultation, Aucklanders 
have articulated a number of desired outcomes for the city centre 
waterfront, such as:

	+ The need for public access to and along the waterfront

	+ Protection of the working waterfront character, including the 
existing marine and fishing industries

	+ Improved accessibility and safety

	+ More open spaces and activities

This Framework Plan draws on the vision and goals for 
waterfront development to date. 

The subsequent masterplan process will develop a shared vision 
for the site in partnership with mana whenua, stakeholders and the 
public.

Blue-Green
WATERFRONT

Ki Tātahi

Te Mauri o Te Waitematā is restored and enhanced.

Mana whenua share their matauranga of sustainable 
waterways, mātaitai (kaimoana harvesting areas), 
navigation, waka craft, hauora and the strong 
connection to Te Waitematā.

The high quality and value of water is crucial to the 
maintenance and enhancement of mauri. The body of 
Te Waitematā is a series of complex systems (natural 
and imposed), agreements, rights and interests 
relating to its use and care. 

The Mauri of the land is restored and enhanced.

Habitat regeneration occurs through the effective use 
of ‘Take Mauri, Take Hono’ framework that supports 
thriving waterfront ecosystems with native flora and 
fauna. Mana whenua will reconnect with the Waitematā 
in this space with their kaitiaki monitoring the 
environment to measure improvements as they occur.

Sustainability standards will be prevalent within 
waterfront developments including water and energy 
efficiencies, as well as sound, sustainable building 
practice and design. 

The physical expression of kaitiakitanga - e.g. tikanga 
protocols, having waka berths available to their fleets 
of waka and waka festivals to celebraate their culture - 
allows mana whenua to share their mātauranga and to 
be involved. 

The reference to Ki Tātahi provides a strong, 
overarching and connected theme across the 
waterfront footprint.

Smart Working
WATERFRONT

Tuāhōanga ahu mahi 

Through mana whenua participation in 
the waterfront economy, the waterfront is 
the centre of excellence where the best of 
Māori innovation can be nurtured.

This must be a waterfront that is 
attractive to Māori enterprise and 
businesses with opportunities to invest 
in commercial projects.  Joint venture 
opportunities for capacity and capability 
building including employment, internship 
and training is encouraged.

Mana whenua involvement in the detailed 
design of development projects ensures 
authenticity and opportunities for the 
Māori design sector, i.e. the creative 
industries and cultural tourism to co-
create, to enhance appreciation of the life 
and vitality of the waterfront. Potential 
business activities should be assessed in 
relation to social, cultural and economic 
benefits to Māori and who strive for high 
sustainability standard and outcomes.

Public
WATERFRONT

Tauranga tāngata

A waterfront whose mauri is greatly 
enhanced will attract visitors and 
encourage more people to live and work 
in this place. A place where manaakitanga 
is expressed and mana whenua are hosts. 
Mana whenua have a visible presence 
through their integration of cultural design 
into all built form and public spaces 
and provide a strong cultural context to 
placemaking, imbuing a sense of place 
through the integration of mātauranga 
Māori.

Consideration of mātauranga design 
values are provided for within 
developments including open space, 
provision of public facilities and events. 
The cultural, social and economic 
benefits to Māori are evident. Effective 
mana whenua engagement provides for 
strong, well-intended and well supported 
relationships.  Acknowledgment of and 
access to the waters of Te Waitematā is 
embraced including provision for tauranga 
waka and fully supported waka activities.
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In 2015 there was further work with mana whenua to enrich and update the waterfront goals from a Te Ao Māori perspective:

A place that is highly accessible, easy 
to get to and to move around in, where 
people feel connected to the wider city 
and beyond by improved pedestrian and 
cycling linkages, fast, frequent and low-
impact passenger transport, state-of-
the-art telecommunications and through 
supportive community and business 
networks.

The location of leading sustainable urban 
transformation and renewal in Auckland; 
the most liveable New Zealand central 
city urban community; a vibrant mix of 
residents, workers, visitors and activities. 
A welcoming and resilient neighbourhood 
that is safe, diverse and attractive, with 
plentiful open space and access to local 
services and facilities.

We are at the start of a long process to realise the 
future of this site. 

We need to establish baseline principles to guide 
future thinking and planning.

Some emerging principles have been developed, 
based on learnings and experience from Wynyard 
Quarter and other local or international locations.    

FOUNDATION APPROACH: PARTNERSHIPS AND COLLABORATION

DRAFT PRINCIPLES FOR PORT LAND REGENERATION

The next step will be 
to test and set these 
principles through a 
masterplan process.

	+ Co-design in partnership with mana whenua. Collaborate with key stakeholders and the community.

	+ Honour Te Tiriti at every step

1.	 Cultural response 
and identity

	+ A place where we express and 
celebrate our unique cultural 
heritage and history.

2.	 Regeneration and 
climate resilience

	+ Regenerate and restore the health and 
functionality of the surrounding environment. 

	+ Enhance the mauri of Te Waitematā, improve 
climate resilience and increase biodiversity.

	+ Respond and adapt to sea level rise and inundation.

3.	 Destination precinct
	+ A waterfront precinct that makes 

Aucklanders proud and leaves 
visitors in awe.

	+ A destination that helps Auckland 
deliver world-class arts, culture, 
and entertainment.

4.	Connectivity
	+ A highly connected 

extension of the city 
centre, with attractive 
multi-modal travel 
options providing 
access for residents 
and visitors. 

5.	 Mixed-use 
precincts

	+ Mixed-use neighbourhoods 
with their own identity, 
catering for a wide cross-
section of the community. 

	+ Economically viable 
development driving 
commercial and community 
vitality.

7.	 	Built form and 
open space

	+ Outstanding architecture 
and urban design.

	+ Attractive interconnected 
urban places.

	+ High quality, multifunctional 
open spaces. 

PRINCIPLES AND OBJECTIVES

6.	 Working harbour
	+ Improve Auckland’s 

working harbour, with 
efficient facilities for 
maritime services such as 
ferries and cruise ships.

Connected
WATERFRONT

Hononga tāngata 

The inter-generational relationships that 
mana whenua have with Te Waitematā 
and foreshore are recognised, celebrated, 
strengthened and developed over time. 

Māori feel and are connected to their 
cultural heritage, sacred and significant 
sites, such as (but not restricted to) 
traditional tauranga waka, navigation 
markers, view shafts, and coastal 
occupation areas with cultural design 
integrated into all built form and public 
spaces using mana whenua artists and 
Māori architects and designers.

The waterfront is publicly accessible with 
various transport modes available within 
the area, connecting easily to inland parts 
of the city.

Physical connections to the water’s 
edge are encouraged. Recreational uses 
including fishing swimming and waka 
access; commercial accessibility which 
includes ferries and charters all bring 
vibrancy to the waterfront. 

Activities and events are relevant and 
attractive to all Tāmaki Makaurau 
residents, and are easily accessed.

WATERFRONT
Liveable

Kia tau te mauri mō te ira 
tangata ki te ao tūroa

The waterfront has a Māori presence 
that reflects the identity and heritage 
of mana whenua and enables mana 
whenua and mataawaka to live in these 
spaces.  A diverse, accessible waterfront 
with whānau-friendly places and spaces, 
recreational activities, social services 
and community facilities, including 
architecturally designed facilities to 
showcase ‘the living, active expression of 
Māori culture’.

A place where Mana Whenua have 
opportunities to initiate projects and be 
future-focussed to articulate their stories 
of place, to create a valued waterfront 
for all.  The ‘Take Mauri, Take Hono’ 
framework will embed the values and 
principles to assist in achieving these 
outcomes.
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THINKING 
INTERGENERATIONALLY

Tāmaki Makaurau, a land desired by many, has been 
much-loved by Māori for over a thousand years. When 
Māori settled here, they discovered a fertile land 
at the nexus between the Kaipara, Waitematā, and 
Manukau harbours. 

The volcanic soils and plentiful seafood made Te 
Waitematā a large trade centre amongst Māori 
and with Pākehā settlers. As trade flourished, the 
foreshore became known as Tāmaki Herenga Waka, 
the place that binds many waka.

There are several culturally significant sites around 
the port precinct, many of which were destroyed 
during land reclamation to create the current port 
location. From our kōrero to date on the waterfront 
and through Te Ara Tukutuku with our mana whenua 
partners any change in the use from port land would 
be an opportunity to acknowledge, restore, and 
promote their cultural association with the area.   
Several mana whenua have told us that our work in 
Te Ara Tukutuku is in the realm of Tangaroa (god of 
the sea) and as such it is crucial our mahi across the 
waterfront considers the need for restoration and 
enhancement of the mauri of Te Waitematā. 

Given the scale of the site and the opportunity 
that exists for all Aucklanders, it is important for 
us to think about change over time. We have a 
responsibility to think not just in decades, but in 
generations. 

RIGHT: Nga one maru o huatau - Mana whenua map of 1840’s 
shoreline Tāmaki Makaurau from the Te Ara Tukutuku Plan.

Our Place
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THE CITY OPPORTUNITYRegeneration on this scale  
is never simple. 

Our developing waterfront brings many 
opportunities and challenges. We aspire 
to creating vibrant public spaces within 
a mixed-use neighbourhood, catering for 
locals, residents, workers and visitors. 

As we continue to develop a strategy 
for the future development of the port 
precinct, our highest priorities will be to 
create a place that celebrates our Māori 
history, marine environment including 
our harbour, recognises our public 
spaces, enables business to flourish and 
grows our communities. 

A future masterplan process would 
partner with mana whenua, aiming to 
utilise mātauranga Māori (traditional 
knowledge) and embed the Māori values 
of tiakitanga o te Taiao (caring for our 
environment), and manaakitanga (caring 
for our visitors and communities).

The regeneration of the port precinct will be a 
significant step in the evolution of Tāmaki Makaurau. 

The city centre is on a journey to being celebrated 
not just as a business district but as a vibrant mixed-
use neighbourhood in its own right. A key part of this 
transition has been the decades of work undertaken, 
by both the public and private sectors, in the Wynyard 
Quarter, Britomart precinct, Commercial Bay and in 
the Viaduct. This has built on the rich character of 
the waterfront to create a liveable environment and 
world-class destination.   

Auckland is New Zealand’s only global city. As such 
it plays a significant role in supporting the national 
economy. The city centre itself is the fifth largest 
economy in the country, producing 7% of national 
GDP. Global case studies demonstrate the significant 
benefits that can be brought to cities who invest in 
developing mixed use areas, anchored by a significant 
asset, that support the local city economy in the long 
term.

With a site area of 85Ha and an estimated developable 
area of 45.5Ha the port land is a significant publicly 
owned brownfield site spanning the city centre to the 
west and the city fringe adjacent to Parnell in the east.

Auckland’s relationship with 
the Waitematā Harbour sets it 
apart. The port precinct presents 
a unique opportunity, not only 
to seamlessly connect the city 
centre to its waterfront but also to 
create a new destination. One that 
attracts Aucklanders and visitors 
and supports a growing central city 
population.   

This is a once-in-a-lifetime development opportunity 
for Auckland. An opportunity to create new 
neighbourhoods, improve public access, develop civic 
spaces and assets, build new green infrastructure and 
help realise the city’s ambitions.

Critical to the success of this 
development will be the way in 
which new activities in the port 
precinct link back into nearby parts 
of the city, to complement rather 
than compete with existing uses 
and spaces across Tāmaki. 

The City Centre Masterplan (CCMP) that was refreshed 
in 2020 is the key city centre guiding document for 
the Auckland Council whānau, setting the strategic 
direction for the next 20 years. It applies The Auckland 
Plan to the city centre through ten outcomes, to be 
delivered through eight transformational moves and 
Access for Everyone (A4E). 

The CCMP recognises that each of the different 
precincts in the city centre have their unique 
characteristics and a role to play regarding the built 
form, public spaces connected to public transport 
and accessible streets. It recognises the important 
contributions and activities of both the public and 
private sector and land holdings. 

The City Centre Action Plan completed in 2023 
highlights the significant contribution to date of 
projects that have been delivered and the future 
projects to come. 

The opening up of the port land has been envisaged 
in these plans over time, along with the importance of 
stitching the city together as it grows.   

COMMERCIAL IN CONFIDENCE

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
14

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
14137



COMMERCIAL IN CONFIDENCE

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
15

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
15

The scope of the framework 
stitches into the wider city 
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City Centre Master Plan
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WHAT’S HAPPENED, HAPPENING AND 
COMING UP, ACROSS THE CITY CENTRE 
AND WATERFRONT

REGENERATION 
UNDERWAY

Redevelopment of the waterfront has been ongoing 
since the release of Viaduct Harbour in the 1990s. 
In recent years this has progressed through projects 
such as the Quay St upgrade and Te Wānanga, and 
will continue through Te Ara Tukutuku regeneration.

Across the city centre a huge quantity of both 
public open space and development blocks 
has been and will be opened up as a result of a 
range of initiatives.

The progressive release of wharves and breastwork 
from POAL control will add to this total land and 
waterside supply. Future land uses will need to 
complement, not compete, with existing uses to 
support the city centre. 

Public space allocation...

Recent and upcoming public space projects amount 
to approximately  9.1Ha

For context, a minimal approach* to public space 
allocation across the port precinct would create 
approximately  16Ha of public open space.

*assumes approx. 20% public open space allocation 
typical of international case studies

Development pipeline...

Planned development expected in the downtown 
area over the next 5-10 years amounts to an 
estimated gross floor area of 640,000m2* 

For context Auckland city centre’s entire existing 
office stock represents a gross floor area of approx. 
1.5Mm2 

*High level indicative estimate subject to ongoing 
investigation - excludes Quay Park precinct in planning.

2
WYNYARD CENTRAL

115,000 M2 GFA
1

WYNYARD QUARTER AND 
TE ARA TUKUTUKU  
DEVELOPMENT SITES 
40-69,000 M2 GFA

4
SILO PARK

0.65 HA

5
PRIVATE SECTOR 
DEVELOPMENT

225,000 M2 GFA (POTENTIAL)

7
COMMERCIAL BAY

57,600 M2 GFA

10
TE WĀNANGA

0.25HA

11
QUAY ST UPGRADE

0.1 HA

13
QUEENS WHARF

2.7 HA

6
DOWNTOWN CAR PARK 
REDEVELOPMENT

IN DESIGN PROCESS

9
HOBSON WHARF EXT.

0.66 HA

8
AC36 BASES

1.0 HA

3
TE ARA TUKUTUKU 
WATERFRONT PARK

5.0 HA

1

2

5

3

4

8

12
TE KOMITITANGA

0.5 HA
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POAL 
 81.5 HA

TE TŌANGAROA  
LED BY  

NGĀTI WHĀTUA ŌRĀKEI  
(IN PLANNING)

9

76

10

12

13

11

CITY CENTRE 
175,000M2 GFA 
EXISTING OFFICE 

DEVELOPMENT

A

B

C

A
CAPTAIN COOK WHARF

1.8 HA

B
MARSDEN WHARF

0.72 HA

C
ADMIRALTY PROMENADE 
(WHARF)

0.63 HA

DEVELOPMENT - PUBLIC

DEVELOPMENT - PRIVATE

PUBLIC REALM

PUBLIC REALM - REPURPOSING 
AC36 INFRASTRUCTURE

N.T.S.
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GEOGRAPHICAL SCOPE

Auckland’s city centre waterfront stretches from 
Curran Street to Teal Park. 

The physical scope of this work 
covers Hobson Wharf in the west to 
Teal Park in the east. 

The scope is broader than just the Port of Auckland 
land - because these wharves and adjoining water 
spaces all have a role to play in the waterfront. 
Considering these collectively will help us work 
through complementary uses, and the phasing of 
development. 

All of the area in scope is either reclaimed land or 
wharves. 2 KM

QUEENS WHARF 
3HA

HOBSON WHARF 
0.9HA

TEAL PARK 
0.5HA

POAL 
 81.5 HA

COUNCIL LAND

P.O.A.L. LAND

SCOPE AREA ~85HA
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SCALE AND TIME 

It is important to realise the scale of this site. With 
a total area of 85Ha, stretching over 2km from west 
to east, the port site is twice the size of Wynyard 
Quarter, and as long as the entirety of Queen 
Street. This scale gives us a huge opportunity to 
do something very special for Tāmaki Makaurau – 
a transformation that reflects our unique culture 
and makes best use of this central location on the 
coastal edge.

Scale also translates into time however – it will 
take decades to fully realise the vision for this site. 
To put it in context, the vision for Wynyard Quarter 
was established in 2005. The Waterfront Goals 
were established in 2011. Today we are only halfway 
through delivering this mixed-use development of 
both land and water space. 

The port site redevelopment will 
continue well into the future, and 
will be a legacy we can hand to our 
grandchildren.

Fortunately, in regenerating a space of this scale, 
we can draw on experience and lessons learnt from 
local and international case studies. 

Like all major projects, a staged approach to 
development will help gather momentum and deliver 
early results. 

This development will open up more of the 
waterfront to Aucklanders and visitors, part of a 
long-term process which started with the release of 
the viaduct in the 1990s, providing an opportunity to 
cater for Auckland’s population growth.
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