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Considerations

Image: Hunter’s Point South Waterfront Park, Long Island, New York City. 

This section covers issues that we know are key to 
the future development of the port land, wharves 
and water spaces.

Some are high level, and some take a deeper dive 
into these issues.
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The precinct is over two kilometres long from west to east, and 
borders several parts of the city, each with its own distinct identity. 

To ensure the future development integrates successfully and 
cohesively into Tāmaki Makaurau, it will need to stitch back and 
transition into the intensity and activity of the city centre, the mid-
rise development through Te Tōangaroa / Quay Park, and into the 
character suburb of Parnell.

As the port withdraws in stages, there will be a period of time 
during which port operations continue alongside new development 
and uses - creating potential compatibility issues.

The noise, light and dust associated with the round-the-clock 
operations of a working port pose a reverse sensitivity risk with 
future residents. 

As land is released into public use over stages, a key challenge 
will be to continue to allow for freight movement to support port 
operations, while demand (and priority) for other modes become 
increasingly important.

PROVIDING THE  MIX

We need to confirm the scale and type of development appropriate for 
each part of the site and the future mix of uses. 

Based on the work done in Wynyard Quarter and elsewhere, an indication 
of the potential allocation of space could be: 

	+ 25% for public use (passive and potential sites for destination 
attractions)

	+ 50-60% for mixed development which brings investment and ongoing 
activation of the area

	+ The balance being in roading, walkways, laneways, cycleways etc.
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A CHALLENGING SITE

Alongside the opportunities, come the constraints of the site, Our investigations 
and collective knowledge have identified the following challenges:

The location of the site on the water 
edge makes wider stormwater catchment 
treatment difficult. The ports site will 
only be capable of addressing its own 
water issues and the low level of the area 
combined with sea level rise will require 
extensive investment in stormwater 
management. The adjoining site has 
experienced significant flooding and has 
even as recently as this year, caused 
distruption to the city network. 

Modifications will need to be made to the 
site in the medium term to protect against 
coastal flooding from sea level rise and 
storm surges. Based on existing ground 
levels a 1m sea level rise would result in 
partial inundation of the site and a 1.5m sea 
level rise would result in total inundation. 
Varying ground levels is likely to be the 
required solution however a decision will 
need to made concerning the level of 
coastal and flood resilience to plan for. 

Te Waitematā provides for a range of 
functions including ferry activity, cruise 
activity, and recreational and working 
boats - all of the factors of an authentic 
working waterfront. The current conflict 
between ferries and cruise in the 
downtown basin is an issue that needs 
to be resolved through planning and 
operations. 

Many of our city activities have an impact 
on the health of Te Waitematā.  Any future 
development of this land and waterspace 
needs to positively lift the health and 
wellbeing of humans and the marine 
environment.

There is limited bulk infrastructure on site 
and what does exist is only sufficient for 
port usage. Significant investment will be 
required to connect to city infrastructure 
networks and provide the resilience 
needed for future redevelopment. 
Stormwater and waste water represent the 
majority of investment required to connect 
the site and future proof the network for 
use.

The site’s history includes various industrial 
uses and storage of hazardous substances 
resulting in land contamination. The 
site has been identified as a Hazardous 
Activities and Industries List (HAIL)  
location. Due to historic reclamation, 
geotechnical assessment will be required 
to identify areas of non-engineered fill with 
limited load bearing capability. Further 
investigations and land management plans 
will need to be developed to understand 
the ground conditions and the location and 
nature of contaminant loads. 

Similar to Wynyard Quarter which is on 
a peninsula, the development potential 
and ease of access will be affected by the 
capacity of Quay Street and the quality 
of the connection to Britomart, the rail 
network and the motorway. 

To date the asset management and 
renewal of wharves has been undertaken 
to a standard required for port use. 
A change of use will require further 
investigation into the deck and wharf 
capacity required over time. The wharves 
are of different ages and stages in their 
asset management cycles. A change in 
use will need to factor in the required 
investment to renew and/or maintain them 
to a level suitable for public access.

Since they are in the coastal marine area 
(CMA), there is a 35-year lease tenure on 
wharves which will need to be factored as 
a development constraint.

There are height controls across the site 
that protect valued view shafts, such 
as the Auckland War Memorial Museum 
Viewshaft Overlay.
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Auckland is committed to taking action 
to mitigate against future climate change 
and respond to the impacts we are already 
experiencing. Climate change will result in 
further sea level rise, hotter temperatures 
and an increase in the number and 
intensity of extreme weather events such 
as droughts, heatwaves, storms and 
floods. The extreme weather events in 
early 2023 demonstrated the widespread 
disruption these can cause. 

A key consideration for 
future development is how 
to make space for water, 
both from the sea and the 
sky, ensuring that designs 
accommodate flows. 

Te Waitematā has water quality issues 
and there are opportunities to improve 
its health and ecological functions by 
introducing nature and biodiversity 
to the industrial, urbanised port land. 
Redevelopment presents a regenerative 
opportunity to demonstrate climate action 
with a low carbon, resilient urban form 
that increases the mauri of Te Waitematā 
through healing the land and water. 

ISSUES TO CONSIDER

Sea level rise and coastal inundation

The port is higher than surrounding land 
but will be vulnerable to impacts from 
sea level rise over the next 50 years and 
beyond. The existing wharves are at 3.4m 
relative level (RL), which is approximately 
one metre above the current 1 in 100-year 
storm tide and around 1.8 metres above 
the mean high water spring tide. Current 
models predict a one metre rise in sea 
level within the next 100 years. Based on 
existing ground levels, a one metre sea 
level rise would result in partial inundation 
of the site due to waves overtopping, 
while a 1.5 metre rise would result in total 
inundation. Decisions will need to be 
made regarding how much protection from 
future sea level rise to build in initially, 
versus allowing for future retrofitting or 
adaptation. 

A changing climate and more 
extreme weather events 

Seasonal patterns and extremes are 
expected to change in the Auckland region 
over the coming decades. Weather events 
that were considered 1 in 100-year events 
are likely to increase in frequency. Average 
rainfall over the year will be similar, but we 
can expect both drier periods and heavy 
rain events, causing both droughts and 
potential floods. Auckland’s temperature 
is projected to increase by between 1.5 
and 3.75 degrees Celsius by the end of 
the century, depending on the pace and 
scale of change of global emissions. In 
considering any development on the port 
precinct it will be critical to mitigate risks 
from drought, heatwaves, the urban heat 
island effect and wind, and plan for high 
rainfall events. 

OPPORTUNITIES 

Climate risk mitigation through 
design responses

There are several structural mechanisms 
to mitigate flood risk from sea level rise 
that have been used in New Zealand and 
overseas. These include raising the ground 
levels or installing dykes, sea walls or tidal 
barriers. Regardless of future land use in 
the port precinct, over time engineering 
solutions would need to be employed to 
manage flood risk. More sensitive uses 
such as residential development would 
require greater protection and likely 
raising of levels.

Higher ground levels provide more future 
protection but would require greater infill 
and therefore additional cost. Any raising 
of the port site would need to ensure that 
this did not result in run off onto lower 
lying surrounding land, exacerbating, or 
creating any flood susceptibility. Raising 
ground levels would also reduce allowable 
building heights, which are constrained 
due to viewshaft height limits under 
the Unitary Plan. This may impact the 
development potential and feasibility, 
depending on the land use.

Recent flooding in Auckland has 
highlighted the benefit of ‘sponge 
cities’ which use water sensitive design 
approaches to manage stormwater in a 
way that mimics natural systems. This 
can help manage both water quality and 
quantity issues and can involve a range of 
approaches including creating wetlands, 
daylighting water courses or incorporating 
green roofs, swales, raingardens or 
permeable pavements. 

Image: Yangpu Riverfront China 

A REGENERATIVE RESPONSE TO 
CLIMATE CHANGE AND TE TAIAO. 
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Infrastructure that 
allows space for water in 
a more natural way can 
help improve resilience 
as it can be designed to 
accommodate storm flows 
and have more flexibility 
than water pipes. 

There are existing issues in the wider 
port catchment, which has previously 
caused flooding in Quay Street, and The 
Strand areas. Redevelopment presents 
an opportunity to address these issues 
and could also involve stream daylighting 
to reconnect historic streams to the sea. 
Consideration is being given to allowing 
water flows to travel across the existing 
Quay St area and into the harbour between 
Jellicoe, Freyberg and Fergusson wharves. 
This could take the form of canal-type 
infrastructure or a large swale that can 
accommodate varying flow levels.  

Redevelopment on Bledisloe and 
Fergusson wharves could include green 
infrastructure such as raingardens or 
wetlands to introduce biodiversity and 
natural habitats, improve environmental 
outcomes and provide visual amenity. 
Water can also be integrated into the 
precinct through design features such 
as tidal pools or canals. These could 
have flood risk mitigation benefits as 
well as encourage biodiversity, allow for 
recreation and provide visual amenity. 

To mitigate the heat island effect and 
design for comfort in a hotter climate, 
strategies include provision for shelter 
and shade in the public realm, significant 
planting using species appropriate for 
the climate now and into the future and 
incorporation of water sensitive design 

strategies. Design of buildings will 
be important, with a need to ensure 
energy and water use are minimised. 
Strategies include provision for rainwater 
capture and re-use, and designs that 
prevent overheating without relying on 
energy consumptive options such as air 
conditioning. 

Health of Te Waitematā

Waitematā translates to ‘sparkling 
waters’, but the harbour is not as healthy 
as it should be. This affects its intrinsic 
value as a natural asset and ecosystem 
but also diminishes the opportunity 
for people to enjoy the water through 
swimming, watersports or gathering 
kaimoana. 

The port precinct is on reclaimed land, 
sitting within the realm of Tangaroa. 
Redevelopment can be a catalyst for 
remediation, delivering regenerative 
development that can improve the 
mauri of Te Waitematā. The site is 
contaminated, and development must 
ensure it would not result in leaching 
contaminants into the harbour. 

Redevelopment could 
involve remediation 
of contaminated land, 
measures to treat 
stormwater run off and 
the reintroduction of 
biodiversity and ecological 
systems. 

Green space

Work by Tātaki Auckland Unlimited has 
highlighted an opportunity for Auckland 
as an ‘Indigenously Inspired National 
Park City’ with a focus on making our 
reserves and sanctuaries, marine parks 
and conservation domains a point 
of difference. There is a significant 
opportunity on Auckland’s waterfront to 
create an experience for residents and 
visitors that is ‘uniquely Tāmaki Makaurau’ 
and an internationally recognised 
destination. 

Fronting on to our beautiful 
Waitematā Harbour, there is 
an opportunity to designate 
a large portion of the port 
precinct to green and open 
space. 

Rewilding, biodiversity, natural 
systems

Internationally there is a movement 
towards urban rewilding, which is a 
form of ecological restoration aimed at 
increasing biodiversity and restoring 
natural processes. It differs from 
conventional ecological restoration as 
while human intervention may be involved, 
rewilding aims to reduce human influence 
on ecosystems. 

Connectivity is also a key aspect of 
rewilding, providing stepping stones 
for species that link to other areas of 
habitat. Urban wildflower meadows can 
be provided that increase plant diversity 
and attract pollinators. These can have 
a range of benefits, promoting health 
and wellbeing for people and providing 

habitat for birds, butterflies and bees. 
Meadows can be more drought-tolerant 
than monocultural lawns and can become 
largely self-sufficient with established 
plants not needing active management 
such as watering and weeding. 

The original waterfront would have 
been coastal forest grading into coastal 
dune, beach, saltmarsh and marine 
ecosystems including plants such as 
pūriri, kauri, taraire, pigeonwood and 
rewarewa. Rewilding parts of the site and 
reintroducing endemic flora and fauna 
would enhance the natural environment 
and reference historic coastal ecosystems. 
Introduction of rockpools could provide 
habitat to intertidal species as well 
as providing a natural space for the 
community to enjoy and providing 
educational value.

Potential declamation of some of the 
ageing wharf structures or reclaimed land 
could create space for foreshore, beaches, 
mangroves, salt marsh or a floodable 
ecological zone. This could soften the 
straight, hard edges of the site and create 
a gradual transition, providing visual 
interest and recreational space and could 
help improve resilience to storm events. 
Fergusson Wharf presents an opportunity 
to bookend the waterfront with open 
space that could complement Te Ara 
Tukutuku, involving some declamation 
and creation of a softened, naturalised 
coastal edge. Introduction of coastal 
species or aquaculture such as mussel 
farms or oysters could improve water 
quality, provide educational opportunities 
and potentially commercial opportunities. 
Aquaculture has been successfully 
introduced on the waterfront through Te 
Wānanga. 

Mitigation of climate change

Future redevelopment of the port precinct 
must be done in a way that contributes 
to the council’s commitment to climate 
mitigation within Te Tāruke-ā-Tawhiri. 
Redevelopment of the Wynyard Quarter 
has been done with sustainability as a key 
consideration, with requirements put in 
place for development partners to ensure 
high performance buildings.

Future redevelopment of the port precinct 
should continue and expand on this, 
providing an opportunity to showcase 
climate responsive, low or zero carbon 
development. The precinct can be 
an exemplar through use of stringent 
building standards and design to promote 
and facilitate low carbon lifestyles for 
residents, visitors and workers. This 
would include aspects such as maximising 
passive heating and cooling, use of 
renewable energy, zero waste principles 
and sustainable transport modes.  

Redevelopment of the 
port precinct presents an 
important opportunity to 
demonstrate leadership 
in climate responsive 
development. Challenges 
such as sea level rise, 
contamination, water 
quality and the increased 
severity of weather events 
cannot be ignored and there 
are a range of opportunities 
to use green infrastructure 
across the precinct.
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CREATING A NEW 
CULTURAL DESTINATION

Transformation of the port site could 
help Auckland realise some of its major 

ambitions as a city, attract local, domestic 
and international tourism and generate 
widespread civic and economic benefit. 

	+ cater to Auckland residents, domestic and 
international visitors alike

	+ support arts and cultural events that create memories 
and moments of inspiration and celebration, as 
envisaged in the City Centre Masterplan

	+ provide a clear benefit to the city, its community 
and economy.

Any proposal will need adequate funding and must 
provide economic return to be commercially viable.

OPPORTUNITIES TO CONSIDER

	+ A new cultural destination for Auckland. As 
outlined in the City Centre Masterplan this could 
involve working with mana whenua to advance 
Papa Kōkiri (a flexible mana whenua facility) on the 
central waterfront, while also linking to the whare 
tāpere concept at the Aotea Arts Precinct. 

	+ A new exhibition and experience space: The chance 
to provide a venue for international exhibitions 
and experiences of a size and scale that we can’t 
currently host due to the lack of suitable facilities. 
This would ensure that Aucklanders can benefit 
from the opportunities that such exhibitions 
provide for learning and education and add to 
the attractiveness of the city. Such a space could 
also support events such as seasonal social gala 
dinners, providing a venue with a stunning outlook 
and cultural aesthetics as a draw card for the city. 

	+ Business lead: The site could be used as a platform 
to level up the New Zealand economy on the global 
stage.  The precinct could aim to attract a major 
anchor tenant, for example within the high-value 
maritime and marine industry, or research, green 
economy and technology industries.

	+ A flexible range of events spaces that can be 
scaled to the city’s needs going forward. This could 
take the form of multi-purpose, programmable 
sites that make the best use of limited resources 
and give people reasons to visit year-round. This 
would enable the precinct to scale up for major 
events as required. Integrating Māori culture, uses 
and programming, civic spaces and activations 
would ensure that the location has a strong 
cultural identity that creates a shared benefit to 
the community.

	+ Water-based amphitheatre: Potential to use 
the water between wharves as an amphitheatre 
or basin for maritime events and activities. A 
specially dedicated water space could increase the 
volume and scale of maritime events that could be 
hosted in Tāmaki. 

	+ Relocation of the NZ Maritime Museum (NZMM): 
The museum could potentially be accommodated 
on the port land in the future.

Realising these opportunities would future proof 
Auckland’s position as a desired host city for major 
events, help grow the visitor economy, enhance public 
perceptions of the city, and improve the quality of 
peoples’ lives.

Image: South Bank, Brisbane

Helping to create a new destination and provide a 
new attractor to the city centre supports the wider 
objectives of the City Centre Masterplan.

There is an opportunity to develop 
parts of the port site to create 
an attractive and unique cultural 
destination. 

This would complement and add capacity to the 
city’s current cultural, event and experience assets, 
primarily located in midtown and the Aotea Arts 
Precinct. It would also enable the city to meet the 
demand for fit for purpose cultural and civic assets, 
and cater for our future population growth.

Key considerations for the new destination

We have a unique opportunity to create a truly special 
place. Whatever is developed must:

	+ complement, not compete with existing uses and 
locations elsewhere within the city centre

	+ have a strong sense of identity, culture and 
community and be developed in partnership with 
mana whenua

	+ reflect the unique local heritage and culture of 
Tāmaki Makaurau

ISSUES TO CONSIDER

	+ There is a displacement risk, in that creating such 
an attractive new precinct on the waterfront could 
detract from other parts of the city – especially 
the Aotea Arts Precinct and other commercial 
areas. Careful consideration needs to be made 
regarding the phasing of development to ensure 
that displacement risks are mitigated, and that the 
wider arts and entertainment offer is enhanced, not 
duplicated.

	+ Developing these facilities, to a world class 
standard, would require significant capital and 
operational funding. Although these are not self-
funding, they provide economic and other benefits 
to the city as a whole.

The Framework Plan has identified opportunities 
for event, cultural, and experience facilities, 
with the potential to create a new precinct on 
the site – likely focussed around Bledisloe Wharf 
and the Admiralty Promenade. 

This could include major landmark buildings, 
facilities that will fill the gaps in Auckland’s 
current portfolio for years to come, and 
opportunities to use the land, wharves and 
waterspace to provide a range of attractive 
activities.

A masterplan process would further explore these 
opportunities, and work through the challenges 
identified above.
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ACCESS REQUIREMENTS

Currently, there are around 2,000-3,000 vehicle 
movements per day in and out of the port site, with a 
high proportion of heavy vehicles operating outside of 
peak times. 

A land use change will see different travel demand and 
travel patterns emerge, including demand for public 
transport, active modes and vehicle access. As a 
comparison, there are 10,000-15,000 vehicle movements 
per day in Wynyard Quarter, which is half the size of the 
port precinct and still only around half developed.

Quay Street and the surrounding road network are 
constrained, and the development of residential, 
commercial and destination facilities would add 
further pressure on the network. 

A major change in land use would require 
a shift away from conventional transport 
solutions to reduce car dependency. 

If we are to provide access to the site for 
thousands of people, a focus on active and 
public transport modes will be required. 

Quay Street

The re-alignment and straightening of Quay Street 
east of Tangihua Street has long been an urban design 
and development move identified in previous plans.
This would create a strong east-west axis, linking 
Tāmaki Drive to the city centre.

It would also allow development on the southern side 
of the new alignment, providing for new functions to 
link Te Tōangaroa with the port precinct.

Significant planning work and investment, undertaken 
alongside a staged withdrawal of port operations, 
would be needed, to ensure that the impact on the 
transport network could be managed.  

As land is released into public use over stages, 
a key challenge will be to continue to allow for 
freight movement to support port operations, 
while demand (and priority) for other modes 
become increasingly important.

Ferries 

The downtown ferry terminal at Queens Wharf is a key 
transport hub for the city, connecting north and east 
Auckland to Britomart

To support decarbonisation initiatives and the predicted 
future demand for ferry services, AT have indicated 
that 4,000 to 5,000 m2 of land area, plus berths, will be 
needed to support the electric ferry fleet. 

The relocation of cruise ships and infrastructure 
from Queens Wharf and Princess Wharf would reduce 
conflict between ferries and cruise. 

Rail 

The port is currently serviced by freight rail to the 
east of the site. KiwiRail is working to understand the 
impact of wider network changes and the potential 
scale of investment required to shift freight rail to 
a new port location. Should a relocation of port 
activities eventuate, significant opportunity exists 
to repurpose existing rail lines and to build off the 
planned investment in inter-regional rail.

There is potential opportunity to develop a new 
intercity bus, regional rail and metro transport 
interchange around the Quay Park area - which is in 
close proximity to the port precinct. An integrated 
transport hub would be a significant catalyst for 
growth in the area and would directly link the site 
to the City Rail Link and possibly interchange 
connections with future light rail services.

An opportunity exists to consider the connection 
between future cruise terminals and either proximity 
to a future interregional bus/rail interchange or the 
existing Britomart transport precinct.

Image: Toronto Waterfront

The provision of transport 
infrastructure suits the needs of an 

operating port, but as the land is re-
developed for other uses, the transport 
requirements will change significantly.
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The level of service for bulk infrastructure, including three waters 
(wastewater, stormwater, and drinking water), is only adequate for the 
site’s current use as a port. 

To support public use of the precinct, major 
investment will be required to connect to city 
centre infrastructure, and upgrade it for future 
use.

With minimal underground infrastructure in place and the nearby 
network at capacity, any new development will require enabling 
investment in underground infrastructure to unlock the potential of the 
site. 

BULK INFRASTRUCTURE

This presents both an opportunity and a challenge for the future 
regeneration of the area. While significant enabling investment will be 
required to service the precinct, this provides the potential to ensure 
best practice water management principles are incorporated into all 
new development. 

	+ An opportunity to improve flood protection through better 
stormwater management 

	+ New green infrastructure to complement grey infrastructure and 
lengthen its lifespan 

	+ An opportunity to improve stormwater quality through natural 
filtration.

Stormwater and wastewater improvements in particular will require 
major investment and work to ensure the future resilience of the 
network is improved.
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CONTAMINATION AND 
GEOTECHNICAL ISSUES

WHARF CONDITION 
AND LEASE TENURE

COMPETITION FOR 
WATER SPACE

The site is listed on the Hazardous Activities 
and Industries List (HAIL), meaning there is 
contamination present. 

Like Wynyard Quarter, the contamination is associated with the fill used 
to form the reclamation. Typically, the contamination originates from 
the workshops and industrial activity that were on site for decades, 
spills (nickel and hydrocarbons), and buildings containing asbestos. 
Contamination associated with fuel storage is likely, both on specific 
sites and in the surrounding water.

Further investigations are needed to understand the contaminant loads 
and locations. On-site remediation should be used to avoid transferring 
the burden of contamination elsewhere.

There will also be a need to understand any geotechnical issues that 
might inform potential development.

There is a distinction between wharves and reclaimed land on the port 
site. 

The wharves have been maintained by the port company at a level 
appropriate for port use, and are at differing levels of capability. For any 
change in use to the wharves, upgrades to public accessibility standards 
will be needed. The wharves vary in age, Queens Wharf for example was 
constructed between 1907-13. The more recent addition of Fergusson 
North was constructed in 2017. Ongoing management and maintenance 
will be needed to ensure these structures are fit for their intended 
purpose.

Since they are in the coastal marine area (CMA) 
and fixed to the seabed, occupation of wharves 
can be granted for a maximum of 35 years only.

No titles can be issued. This is a legislative requirement within the CMA.

Due to the constrained waterspace around current berths, between 
Queens and Princes Wharves, ferry journeys are suspended whilst cruise 
ships berth at Princes Wharf. This disrupts ferry timetables and creates 
delays for passengers.
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UNLOCKING CRUISE

There has been broad agreement in various studies 
and strategies over the last decade that cruise ships 
berthing in the city centre provide significant benefit 
for Auckland. Further, the cruise industry asserts 
that Auckland is an essential location for cruise ships 
visiting New Zealand. The industry has bounced back 
after Covid-19, and there is evidence that demand for 
cruise ship visits and full passenger exchange visits 
in Auckland will continue to increase.

We also expect to get more visits by large cruise 
ships, and to see the smaller, boutique cruise ships 
stay longer.  

CURRENT CRUISE INFRASTRUCTURE

Auckland currently has two cruise berths – on 
Queens Wharf east and Princes Wharf east, with 
cruise terminals in Shed 10 and the Hilton Hotel 
respectively. Whilst Queens Wharf is the primary 
cruise berth with larger terminal capacity, it can only 
berth ships up to 300m in length. Ships up to 320m 
can berth on Princes Wharf in certain conditions. 
Longer ships either stay in the harbour or berth on 
Fergusson north, part of Port of Auckland’s Container 
Terminal.

Nearly 150 cruise ship visits are scheduled in 2023-
24, up from 103 in 2022-23. Of these 60% are booked 
to Queens Wharf, 35% to Princes Wharf and four 
ships are too long for either wharf. Around 20% of 
visits are by ships too large for Queens Wharf. Nearly 
55% of visits are full or partial exchanges, with 33 
days with two ships berthed at the same time, and 
two days with three ships at the same time.

PREVIOUS STUDIES AND STRATEGIES

A number of studies and strategies have been 
developed in an attempt to find a more sustainable 
location for the cruise industry in Auckland. These 
include:

	+ Central Wharves Strategy 2015. This attempted 
to balance the demand for and use of waterspace 
and land by ferries, cruise ships, visitor services 
and port operations in the light of aspirations for 
public use of the waterfront.

	+ Cruise Action Plan 2015. This aimed to identify 
opportunities to increase the regional economic 
benefits from the cruise industry and its 
contribution to the visitor economy.

	+ Port Future Study 2016. This considered options 
to increase cruise infrastructure capacity, 
including those considered in the Central Wharves 
Strategy.

	+ We Have a Plan - Port 30-year Masterplan 2018. 
This provided POAL’s response to the Port Future 
Study.

The Framework Plan has considered and built 
on the outcomes of all of these past studies.

We need to accommodate cruise ships and 
associated infrastructure in the city centre 
waterfront – and do this in a way that complements 
other uses (especially ferries) and sustainably 
accommodates future trends in the industry.
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ISSUES TO CONSIDER

Desirable levels of growth

There are a range of environmental, 
social and economic 
considerations, and infrastructure 
implications at play that need to be 
carefully weighed up. 

The global cruise fleet is set to grow by over 60 
new ships entering service from 2023 through 2028, 
growing the fleet to 499 cruise ships. The global 
passenger capacity is projected to grow from 26.5 
million (double occupancy) in 2022 to nearly 38 
million by 2028. We expect to see the majority of new 
builds at both ends of the size scale - i.e. those over 
300m in length and the smaller boutique ships. As 
the proportion of ships over 300m grows, so do the 
challenges for Auckland.

Big ships

The largest cruise ships (~350m) are now longer than 
the available cruise terminal berths in Auckland, 
necessitating their positioning in the harbour or 
in the container port, which isn’t ideal. Even the 
more usual ships (300m – 320m) are too long for 
Queens Wharf and can only berth on Princes Wharf 
in ideal conditions. New cruise berths will need to be 
considered.

Conflicting demands on water space

Due to the constrained waterspace around current 
berths, between Queens and Princes Wharves, ferry 
journeys are suspended whilst cruise ships berth at 
Princes Wharf. This disrupts ferry timetables and 
creates delays for passengers. Providing dedicated 
cruise berths away from the ferry basin was a key 
component of the Central Wharves Strategy. 

Infrastructure needs

The availability of a suitable berth is only one 
factor of successfully accommodating a cruise ship 
visit. The cruise industry requires a terminal which 
is large enough for a full exchange of thousands 
of passengers, a customs-controlled space with 
capacity to fully provision a ship, and hard stand 
and access routes for taxis, coaches and trucks. 
Additional infrastructure may include shore side 
power to remove the need for ship engines to 
be active all the time and all-weather shelter for 
passengers. The cruise terminal on Princes Wharf 
is too small for the volume of passengers currently 
using this facility, while the increased use of Shed 10 
and the southern apron is limiting the use of Queens 
Wharf for other public activities.

Consolidating cruise berths with a single terminal 
would enable greater efficiency of the use of land 
and the potential to better manage access and other 
impacts.

City centre proximity

Feedback from the cruise industry indicates that 
one of the key attractions of Auckland as a cruise 
destination is the proximity of cruise berths to the 
city centre. Passengers are able to disembark right 
on the doorstep of the city centre and this is seen 
as a real draw card. While Queens Wharf and Princes 
Wharf provide this customer experience, the current 
use of Fergusson Wharf provides a less welcoming 
passenger experience. 

Extracting and sharing the value

The economic benefits of the cruise industry are 
the result of spending by passengers and crew, and 
expenditure by vessels on services and port charges. 
Exchange visits by cruise ships generate around 
40% more benefit than day visits. This is due to the 
additional spend on hotels, food and beverages, 
retail and transport by passengers, and higher levels 
of provisioning by ships. In addition, overnighting 
in port by smaller, boutique and expedition ships 
enables passengers to spend more time ashore and 
experience additional activities outside of the city 
centre. 

Reverse sensitivity

Providing dedicated berths and a terminal for cruise 
ships will also help to reduce the impact of noise and 
other disruption on public use of the waterfront and 
on the increasing city centre residential population.

The future of cruise infrastructure in Auckland

Work to identify a future location for cruise as part 
of the Framework Plan development has considered 
the above factors, and been based on the following 
guiding principles:

	+ Two main berths are seen as sufficient to 
accommodate the bulk of demand and provide 
industry efficiency and flexibility. Further, the city 
and region will be able to cope with this volume of 
passengers. 

	+ Cruise facilities should be close to the city centre.

	+ Cruise berths should ideally be located where 
they can share a terminal and other landside 
infrastructure.

	+ Berths should be able to accommodate ships 
around 320m long and ideally oriented north-
south. The occasional visits by larger ships will be 
accommodated elsewhere in the port.

	+ Terminals should be able to cater for exchange 
visits of up 3000 to 4000 passengers per day.

	+ Land side infrastructure should be able to cater 

for customs, provisioning and access for this 
volume of activity.

	+ Cruise ship activity should be sufficiently 
separated from other land uses to reduce or 
eliminate reverse sensitivity issues.

	+ Cruise ship activity should be sufficiently 
separated from other water-based uses to reduce 
or eliminate operational impacts and conflicts.

A dedicated cruise terminal with 
two berths in close proximity to 
the centre of the city will meet the 
needs of the cruise industry well 
into the future. 

Relocating cruise berths from 
Princes and Queens Wharves 
to Captain Cook and Bledisloe 
North Wharf provides immediate 
benefit for ferry services, including 
projected growth, and allows 
Queens Wharf to fulfil its potential 
with enhanced public and event 
use.

These benefits offset the need 
for additional infrastructure 
on Captain Cook, including an 
extended wharf structure to 
accommodate longer ships and the 
necessary landside infrastructure. 
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Allow water to flow through the site according to the overland flows of 
the original landforms from the south. Relieve stormwater issues around 
The Strand and create natural connections between Grafton Gully and 
Te Waitematā.

Key spatial and infrastructure requirements:

Protect and celebrate visual connections to the surrounding context, 
maunga and Te Waitematā.

Create a series of high-quality mixed-use sub-precincts, each with its 
own distinctive character and mix of uses. Include a range of commercial, 
visitor accommodation, small scale retail, food and beverage uses, and 
high-density residential with supporting community uses. 

Create a series of waterside sub-precincts that enable the functioning 
of our working waterfront, and create opportunities to make space for 
water at the boundaries. How we use the waterspace is just as important 
as what happens on the land, so thinking about activity and access to Te 
Waitematā is key to this.

Image: Vallastaden, SwedenImage: Toronto Port Lands Image: Rangitoto

DESIGN KEY MOVES

Create sub-precincts Sense of place Make space for water2 31
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Re-align Quay Street to create a strong east-west axis linking Tāmaki 
Drive to the city centre. This would allow development on the south side 
to create a double-sided activated street. 

Establish a north-south network to connect the water and to existing 
neighbouring precincts, enabling Quay Street to act as an urban unifier, 
not a barrier.

Create a highly activated east-west axis along the waterfront edge 
linking all new development.

Create high-quality continuous public access along the edge of the 
waterfront – a mixture of promenade and green space including 
opportunities to engage with the water.

Create a new transit hub, indicatively located to serve the eastern end 
of the waterfront and Parnell.

Image: Battery Park Waterfront, NYC Image: Northern Explorer, AucklandImage: Quay Street, Auckland

Connect to the harbour Stitch into the city  Site access5 64

COMMERCIAL IN CONFIDENCE

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
33156



To plan for the redevelopment 
of the port precinct, we need to 
confirm the:

•	 scale and type of development 
appropriate for each part of 
the site

•	 future mix of uses, and how 
they will complement each 
other and the wider city centre

•	 staging and timing of land 
being released from port 
activities.

The Framework Plan does not yet reflect mana 
whenua views. We will need to work in partnership 
with mana whenua to develop any future masterplan 
for the port precinct.

Sub-precincts and urban grain shown indicatively.
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Port land would become available as 
activites are withdrawn in stages. 

These stages would likely unfold in a 
broadly west to east pattern following 
relocation of associated operations.

Each phase will be planned to support 
ongoing port operations and continuation 
of freight throughput, as well as catering 
for new uses and activities.

STAGE 1 - CENTRAL WHARVES

Five years to release port 
land 

Captain Cook and Marsden Wharf could be 
released for public use within the next five 
years (approximately).

New berth on Bledisloe North to 
accommodate large cruise and other ships.

STAGE 2 - BLEDISLOE WHARF

15 years (approx)

Bledisloe Wharf could be released for 
public use within 15 years. 

Consideration of what uses may be 
appropriate and complementary on 
Bledisloe Wharf edge and land has been 
included in this Framework Plan and will 
need to form part of the thinking around 
the central wharves. 

STAGE 3 - BLEDISLOE TO FERGUSSON

35 years

Bledisloe Wharf to Fergusson Wharf 
could possibly be released after 35 years 
(approx). 

The majority of the uses proposed through 
this stage focus on commercial, residential 
and mixed-use activity that support the 
city centre. 

CENTRAL 
WHARVES

BLEDISLOE 
WHARF

VEHICLE 
IMPORTS

BREAK 
BULK

COMPLETED AND ONGOING 
PROGRAMME SINCE 1990’S

PORT WITHDRAWAL SEQUENCE

FERGUSSON 
CONTAINER 
TERMINAL

2 31

The Framework Plan has been developed based on an understanding that the port withdrawal might happen as follows:
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STAGE 1 OPPORTUNITIES

key regional transport hub, with recent 
expansions to the Downtown Ferry 
Terminal on the western side. 

All of these uses have created demands on 
the wharf that are sometimes in conflict 
for space and incompatible.

The withdrawal of port activities would 
provide a real opportunity to consider a 
refreshed future for this heritage space, 
and its surrounding waterspace.  

The key strategic move would be to move 
cruise ship berths off Queens Wharf (and 
Princes Wharf) and relocate this activity 
to Captain Cook Wharf with a further berth 
for larger vessels on Bledisloe North. This 
would open the water space up and reduce 
the conflict between ferries and cruise 
traffic.

Releasing Queens Wharf of its cruise 
function also releases Shed 10 of its 
cruise use and provides options for more 
public events and cultural activities in 
this heritage building. A Papa Kōkiri on 
Queens Wharf has been envisaged in the 
City Centre Masterplan and this could be 
provided in the front paddock of the wharf, 
linking to Te Komititanga and Queen 
Street.  

We would also remove the Cloud, which 
has outlived its intended lifespan. 

There could be opportunity for some 
public facing commercial activities and 
events on Queens Wharf. Opening access 
to the historic Admiralty Steps has been a 
long-awaited outcome for the waterfront. 

In developing this Framework Plan 
and a masterplan, the following will 
need to be considered: 

	+ What should the specific identity and 
role be for each wharf 

	+ We need to define these spaces as part 
of the public space network and not 
duplicate what we have already

	+ Opening up these wharves lends 
themselves to public use, but 
commercial development will need to 
play a role to help with activation and 
vibrancy 

	+ The role and staging of each wharf 
needs to consider compatibility and 
also reverse sensitivity issues (noise, 
light, dust) 

	+ The impact any land use change will 
have on the surrounding area and the 
transport network

	+ Transport and supporting infrastructure 
requirements and planned 
developments

	+ Changing the use of these wharves from 
a port function to public use will require 
an upgrade to high standard, which in 
turn attracts higher maintenance costs

Hobson Wharf Extension

Hobson Wharf Extension was constructed 
as part of the 36th Americas Cup. This 
was a legacy wharf, built to accommodate 
major events, and outside of event time to 
be used for marine and public activities. 

It is proposed through this Framework 
Plan that the Cloud is removed from 
Queens Wharf.  In the short term there is 
an opportunity for this extended wharf 
to be a place used for medium size 
event activity such as food festivals and 
activity supporting major events such as 
fan engagement hubs. One option would 
be to consider pop up semipermanent 
infrastructure to host medium size events 
such as food festivals, experiential or 
digital exhibitions. This offering to be 
delivered by Tātaki Auckland Unlimited 
and with commercial providers.

Over the longer term, there is a potential 
to think about the future of the Maritime 
Museum on Hobson Wharf and if this 
cultural facility is moved to an area of the 
port land. This could then create a new life 
and function for both Hobson Wharf and 
Hobson Wharf extension. 

Captain Cook Wharf,  Marsden Wharf 
and the Admiralty Promenade 

Both wharves are under the control of the 
Port of Auckland at present.  Releasing these 
wharves and the Admiralty Promenade that 
adjoin them creates scale for this waterfront 
space. The Framework plan has considered 
these wharves and spaces together – as 
outlined in the next few pages. 

The Framework Plan has 
been developed based on an 
understanding that the likely first 
stage of port withdrawal would see 
Captain Cook Wharf and Marsden 
Wharf released for public use within 
the next five years (approx).

The Stage 1 opportunity is to focus on 
the central wharves – Hobson Wharf 
Extension, Queens Wharf, Captain 
Cook Wharf and Marsden, and form an 
updated view on the role and function 
of these wharves and their surrounding 
waterspace.

While this is potentially a near-term, first-
stage opportunity, the challenge will be 
to identify an appropriate mix of uses that 
can remain relevant permanently, rather 
than assume a temporary use. 

Central Wharves Strategy

The Central Wharves Strategy was 
adopted in 2015 by the Auckland Council. 
No formal updates have been made to the 
Central Wharves Strategy since 2015.

However changes have been made across 
the central wharves in response to recent 
developments and activities:

	+ Providing for cruise on Queens Wharf 
via a berthing dolphin. This resource 
application was later withdrawn.

	+ The 36th America’s Cup event and 
associated infrastructure.

	+ The recent expansion of new ferry 
infrastructure on Queens Wharf.

Queens Wharf

Queens Wharf is an important heritage 
site has been seen as the peoples’ wharf 
since 2011. It is currently used for public 
access, events, ferries and cruise. It is a 
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AN IDENTITY FOR EACH WHARF CENTRAL WHARVES OPPORTUNITIES

Public Wharf

	+ Establish a strong north-south connection from 
Queen Street and Te Komititanga to the end of 
Queens Wharf

	+ Create a new east-west connection continuing from 
Te Wānanga and adding the heritage Admiralty 
Steps and breastworks 

	+ Consolidate the Downtown Ferry Basin access and 
infrastructure, which supports transport connections 

	+ Create a refreshed space for people to rest and 
relax, or engage with events and commercial 
activities that can stimulate activation over the day 
and night 

	+ Deliver the papa kōkiri, as outlined in the City Centre 
Masterplan, which presents a base from which 
Tāmaki mana whenua cultural identity is fostered, 
celebrated and shared with the region and the world

Cruise / Maritime

	+ Maintain a working waterfront function, including 
providing flexible berthing for working and visiting 
vessels when needed

	+ Consolidate the cruise berths from Queens Wharf 
and Princes Wharf into a new cruise terminal

	+ Would require additional wharf structure / 
extension for berthing and provisioning (size TBC)

	+ A third berth to be provided for at the northern 
end of Bledisloe Wharf. This would require 
additional wharf structure / extension for berthing

	+ Create a commercial edge to generate and 
support activity

Hobson Wharf and 
Extension:

	+ Recreation / attraction 
wharf

	+ Medium sized event 
activity 

Queens Wharf:

	+ Public focus

	+ Move the cruise 
function (to Captain 
Cook Wharf – Maritime 
wharf)

	+ Free up space for 
people facing and 
cultural activities, 
events and commercial 
activations.

	+ Remove the Cloud and 
develop a refreshed 
future for Shed 10 

Captain Cook Wharf:

	+ A maritime wharf – that 
supports the working 
waterfront

	+ New dedicated cruise 
terminal with berths on 
both sides

	+ Wharf extended to 
accommodate vessels

	+ Create berthage and 
space for other working 
and visiting vessels

Marsden:

	+ A gateway wharf 
	+ An opportunity for a 

quality commercial 
development 

Admiralty Promenade:

	+ A new east-west 
link that supports 
connections to Te 
Wānanga 

	+ A place for people 
facing activity which 
also supports small 
scale commercial / 
hospitality destinations 

ga
te

w
ay
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Engage with the water

	+ Along the Admiralty Promenade there are 
opportunities for people to engage with the water, 
particularly around the Admiralty Steps 

	+ There is the opportunity at Marsden Wharf to have 
a swimming pool, or the potential for a relocatable 
floating barge style pool 

	+ Engagement with the water, particularly for 
swimming, requires an improvement of the health of 
and mauri of Te Waitematā 

	+ There can be initiatives that build on the philosophy 
behind Te Wānanga – learning about sea ecology - 
such as mussel ropes and ichthyology

Commercial opportunities

	+ Establish commercial activity to support vibrancy 
over the day and night. There are commercial 
opportunities identified for each wharf, which will 
require partnership with the private sector. These are 
outlined below for testing:

	+ Queens Wharf:  A refreshed use for Shed 10 and new 
buildings to support cultural uses and activations on 
the eastern side of the wharf 

	+ Admiralty Promenade: Pavilion style food and beverage 
offering similar to Wynyard Quarter North Wharf 

	+ Captain Cook Wharf: Forming an active edge to the 
Admiralty Promenade with buildings and support for cruise

	+ Marsden – this is reclaimed land presenting an 
opportunity for commercial activity that supports the 
adjoining Britomart Precinct  

	+ Hobson Wharf Extension: A place for an event space 
and/or sport and recreation facility.

Ferries

	+ Accommodate growth in the Downtown Ferry 
Basin

	+ With the relocation of cruise off Princes and 
Queens Wharf, this provides the opportunity to 
eliminate the congestion with cruise and ferry 
timetables  

	+ Provide space on Queens Wharf for new electric 
ferry charging infrastructure

Destination opportunity

	+ Creating new destinations that do not compete 
with the city centre is important. The destination 
opportunity is for those already expressed in the 
City Centre Masterplan including a Papa kōkiri or 
similar cultural function.

	+ There is space to create new drawcards for 
residents and visitors to the waterfront 
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STAGE 1

CENTRAL

The Framework Plan does not yet reflect 
mana whenua views. We will need to work in 
partnership with mana whenua to develop any 
future masterplan for the port precinct.

Wharves
PUBLIC SPACE

CRUISE / MARITIME

FERRIES

ENGAGE WITH THE WATER

COMMERCIAL OPPORTUNITIES

DESTINATION OPPORTUNITIES

COMMERCIAL IN CONFIDENCE

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
40

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C 163



COMMERCIAL IN CONFIDENCE

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C
4141

Port Precinct Future Development  |  Framework Plan  |  2024-04-26  |  Rev C 164



165



CENTRAL
Wharves

OPPORTUNITY

4343166



Next Steps

Image: Hafen City, Hamburg.
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The role of this Framework Plan has been to set out 
the vision, key outcomes, principles, mix of uses and 
development staging to guide the next phase of work.  

Whilst the Framework Plan has been developed 
largely within the council group, the next stage will 
be developing a masterplan for Stage 1: the Central 
Wharves. This will mean a thorough engagement 
process with our mana whenua partners, local boards, 
key stakeholders and the public.

What is a masterplan?

A masterplan is an overarching planning document and 
spatial layout which can be used to structure land use 
and development. It provides a more detailed approach 
to change over time and provides an indication of the 
costs and time required for the process. 

A masterplan will also inform the regulatory process 
including the resource consents needed.

The regulatory process will then follow:

	+ Based on our understanding to date, we expect 
that once the masterplan is completed and agreed 
by Auckland Council that the resource consents be 
required and lodged. 

	+ As per our usual process, technical experts will 
be working on material to support the resource 
consent applications alongside the masterplan 
preparation. Once resource consents are lodged 
the standard process will be followed by Auckland 
Council, including a decision on notification of 
consents and any hearings required.

Eke Panuku would lead the masterplan process 
on behalf of the council group, drawing from our 
experience and learnings of other projects. We would 
expect that:

	+ Work to complete the draft and then final 
masterplan would take approximately 14-18 
months.

	+ We would work in partnership with mana whenua 
through the masterplan development process and 
the work would be undertaken in a way that is 
similar to Te Ara Tukutuku process.

	+ Local boards will play an important role in this 
process and we will work with them through 
informal and formal decision-making forums. 

	+ A thorough community engagement and 
consultation process would be followed to engage 
Aucklanders and a range of waterfront and city 
centre stakeholders on this significant city shaping 
initiative.

The masterplan process will be informed by:

	+ Technical studies to interrogate the issues 
identified in this Framework Plan

	+ Engagement with adjoining landowners on the 
impact and opportunities of a redeveloped site

	+ Engagement with the industry sectors – such as 
destination, tourism, cruise 

	+ Discussions with the private sector on the 
commercial opportunities to activate the sites in 
line with the vision 

	+ Consideration of the regulatory process for the site 
to enable outcomes in line with the vision.

PROCESS SUMMARY

2. REGULATORY PROCESS

1.PLANNING PROCESS

FINAL 
MASTERPLAN 

STAGE 1 CENTRAL 
WHARVES

STAGED CONSTRUCTION 
ALIGNED WITH FUNDING

DRAFT 
MASTERPLAN 

STAGE 1 CENTRAL 
WHARVES 

LODGE RESOURCE 
CONSENTS WITH 

AUCKLAND COUNCIL  

FRAMEWORK 
PLAN  

FULL PORT SITE

PREPARE RESOURCE 
CONSENTS FOR EACH 

STAGE BASED ON 
AGREED MASTERPLAN 

APPROVED BY 
PLANNING, 

ENVIRONMENT 
AND PARKS 
COMMITTEE
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Port of Auckland 1 Sunderland St PO Box 1281  P +64 9 348 5000 
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Auckland Council Long-Term Plan 
2024 - 2034 Feedback   
Port of Auckland submission  
Introduction 
Auckland Councillors have decisions ahead that will impact the future of Auckland for generations to 
come. Key questions include when Aucklanders want to see returns from the port, and whether 
Aucklanders want ongoing input into port operations.  

As Councillors assess feedback from Aucklanders and make their decision about the future of Port 
of Auckland (POAL), we want to make sure we’ve helped explain some of the wider context about 
the port, its operations, and the value the port provides Auckland.  

Port of Auckland’s contribution and impact  
We look at the port’s operation through the lens of how it serves our many stakeholders. In no 
particular order, this includes: 

Aucklanders 
We are focused on being a good neighbour to Aucklanders. We know it’s a privilege to operate 
where we do and are acutely aware of the significance of the port’s location. That’s why we operate 
on the smallest site possible and have already returned 125ha or around 60% of wharf and land 
space back to Auckland Council. We are very aware of ongoing pressure around access to the 
waterfront and thus pressure on our footprint. For a city of this size, we already operate off a small 
area – our current 77 hectares is only 40% of the Port of Tauranga operational area, and 75% of the 
Lyttleton Port operational area.   

As New Zealand’s largest import port, we play a strategic role in New Zealand and Auckland’s supply 
chains. Due to our ownership, we make decisions based on what’s best for Auckland. Aucklanders 
continue to have a say in our operations via our commitment to consultation, our community 
engagement programmes and the input we receive from Councillors.  

We are also acutely aware of the significance of its location; the whenua Port of Auckland resides 
upon. As many as 19 Iwi whakapapa (trace) back to this reclaimed land. Our Taura Herenga Waka 
framework and objectives see us actively engaging and supporting Māori within and outside the 
organisation.  

Auckland and Upper North Island Businesses 
We are vital to Auckland businesses, and businesses across the Upper North Island. We handle 
more than 850,000 or around 25% of New Zealand’s three million, twenty-foot equivalent units (TEU) 
per year, and around 60% of POAL imports end up within a 40km radius of the port. Due to our 
central location, the port is the lowest emission, quickest and most reliable supply chain link into 
Auckland region.  

Our operation also facilitates cruise ships supporting more than 300,000 tourists to Auckland 
annually, injecting up to $660 million into New Zealand’s economy. We hear regularly from local CBD 
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businesses how important cruise is to their trade, as well as those businesses supplying cruise ships 
with provisions – from Waikato beer and lamb, Northland honey, to milk and cream from farmers 
nationwide, to name just a few. We are also acutely aware of the impact cruise can have on Auckland 
commuters and have a plan for a staged exit from the ferry basin.  
 
Current and future team members 
We are a port deeply committed to health and safety, and continue to work towards becoming a 
safer port. We directly employ around 780 people, a large majority of whom are based in South and 
West Auckland, and approximately 3,000 people access the port for work each day. We take safety 
on the port very seriously. 
 
In recent years we have built strong relationships with our Unions. We do this because we know how 
important our people are to our business. Our Whanaungatanga strategy of embedding a High 
Performance, High Engagement culture is delivering not just improved employee engagement and 
safety but also productivity improvements.  
 
The current management approach has also provided stability for the market through our stronger 
and more collaborative Union relationships. We know the significant impact port strikes and lockouts 
can have on our city, like we’ve recently seen in some Australian ports.  
 
The benefits of a strong partnership with our Unions, leading to stability for our business, customers, 
and community have been recognised. In the past year the port is proud to have had our efforts to 
improve safety and workplace culture (Whanaungatanga) recognised independently. Awards 
include: 

 The Collaboration Award at the 2023 Safeguard New Zealand Workplace Health and Safety 
Awards. This award was for establishing the Stevedoring Code of Practice with Maritime 
Union of New Zealand (MUNZ) and our third-party stevedores, C3 Limited and Wallace 
Investments Limited.  
 

 The HR NZ Future of Work award for promoting strong collaborative relationships between 
management, Unions, front-line workers, and the Taumata responsible for Māori and 
Pasifika outcomes.  
 

 In December 2023 Port of Auckland was proud to win the Deloitte Top 200 Business Awards 
for Most Improved Performance, for improving financials, Union relationships, health and 
safety practices and operational performance. 

 
Environment 
Our current trajectory puts us on track to achieve zero emissions by 2050 based on replacing 
vessels, vehicles and equipment, and is in line with Auckland Council Policy. We also know that 
having a port in Auckland is the best option for a resilient low carbon supply chain, according to the 
Government-commissioned Sapere report in July 2020. 
 
Alongside emissions, we have also made significant commitments to restoring native forest at our 
Mahanihani property at Manukau Harbour’s South Head, have committed $1.5 million to protecting 
and restoring the Hauraki Gulf, and take an active role in protecting the Brydes’ whales. 
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Ratepayers 
Every single dollar of Port of Auckland’s dividend goes to funding Auckland Council. We are making 
solid progress in improving profitability of the port, towards a fair return for our Council owner.  
 
Our commitment to deliver $52 million or $1 million per week in dividends in FY26 represents about 
2% of Auckland Council’s annual rates revenue.  
 
Auckland Council has the potential to make more money from us in the long-term as we continue 
our growth trajectory and operational improvements.  
 
Bledisloe Wharf’s critical role in Auckland’s future  
Port of Auckland strongly disagrees with the proposal to transfer Bledisloe Wharf from Port of 
Auckland within 15 years, a timeframe that exceeds that of the 10-year Long-Term Plan, and 
therefore, does not take any implications – logistics or cost – into consideration. 
 
Alongside our stakeholders, we look at the port operation through the lens of our long-term strategic 
plan to deliver higher returns to our shareholder, Auckland Council. Our plan for Bledisloe North 
Wharf and its impact on an integrated transport plan for Auckland are of particular relevance to the 
proposals in front of Councillors.  
 
We must retain Bledisloe Terminal and need to complete Bledisloe North Wharf, constructing the 
Northern berth for the following reasons: 
 

 To allow us to berth a new generation of 300m+ vessels on Bledisloe Northern berth, so we 
can significantly reduce the number of cruise ships using the Princes Wharf ferry basin. We 
see a future where Port of Auckland’s cruise ship operation makes an even greater 
contribution to tourism in our city, with less impact on commuter ferry traffic.  
 

 To berth cargo ships that are currently using our smaller finger wharves – Captain Cook 
Wharf and Marsden Wharf (see below for discussion on transferring these wharves to 
Auckland Council).  Construction of the new Northern berth will allow us to return Captain 
Cook and Marsden wharves without reducing Port of Auckland’s profitability or significantly 
impacting operations.  
 

 Sale of Bledisloe Terminal to Council will lead to reduced ability to bring key trades supporting 
the Auckland region in through the port. This will lead to reduced profitability for Port of 
Auckland, and as noted by Council in the Long-Term Plan consultation documents, is 
therefore likely to negatively impact on Port of Auckland enterprise value in Council’s balance 
sheet by an estimated $300 million. It is also worth noting that the Port Companies Act 
requires the Port of Auckland to operate as a successful business. Should Council proceed 
with the proposal to remove Bledisloe Wharf from the port, the Port of Auckland board would 
also have to seek fair market value from Council, or it would then need an exemption by the 
Minister of Transport.  
 

 Without Bledisloe Wharf, cargo destined for Auckland would be forced to arrive by road rather 
than sea. That means more trucks on the southern motorway or via the Brynderwyns, leading 
directly to more carbon emissions, more road deaths and injuries, more congestion, more 
cost for cargo, more time in supply chain due to extra distance, and thus more risk of product 
outage for industry or consumers.  
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 Construction of the Northern berth completes and caps the Bledisloe Terminal footprint, and 
does not require any additional reclamation from the harbour. We anticipate that the berth 
could be constructed and operational within two years of obtaining resource consents.  

 
Captain Cook and Marsden Wharves 
Port of Auckland is supportive of the proposal to transfer Captain Cook and Marsden Wharves to 
Auckland Council for public use. However, this support is based on the proviso that Port of Auckland 
can obtain resource consents and build the Bledisloe North berth within the same timeframe. 
 
Without the consents for Bledisloe Wharf’s Northern berth, Port of Auckland would require Captain 
Cook and Marsden Wharves to maintain the two roll-on roll-off cargo berths and the required vehicle 
handling facilities. 
 
If Port of Auckland can obtain the relevant consents, then Captain Cook and Marsden Wharves can 
be sold to Council for public use. Aucklanders will reap the benefits of a profitable business that 
keeps cargo moving, while also being able to access the beautiful Waitematā and having recreational 
use of the wharves. 
 
The Port Companies Act would require Council to pay fair market value for the two wharves, if 
transferred to Council. 
 
Port of Auckland’s Vote  
As a result of the aforementioned information, we are voting as follows: 
 
4b Which option do you prefer for the 

future of Port of Auckland? 
Other. Port of Auckland considers lease or status 
quo a shareholder decision for Councillors to 
make, and we therefore do not express a view in 
our submission.  
 

4c If the council group continues to 
operate the Port of Auckland, how 
would you prefer the profits and 
dividends to be used? 

Other. Port of Auckland commits to paying our 
Council shareholder the dividends agreed 
annually in our Statement of Corporate Intent, 
however it is a shareholder decision as to how to 
use those funds. 
 

5a What option do you prefer for 
Captain Cook and Marsden 
wharves? 

Proceed with the proposal to transfer Captain 
Cook and Marsden wharves from the Port to 
Auckland Council so they can be used for 
something else that provides public benefit.  
 
Provided the Port of Auckland is able to obtain 
resource consents for Bledisloe North Wharf.  
 

5b What option do you prefer for 
Bledisloe Terminal? 
 

Keep Bledisloe Terminal as a Port of 
Auckland operational area. See submission for 
further information.  
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We hope this has been helpful context and as always are happy to answer any questions from 
Councillors as they decide how they will vote on matters related to Port of Auckland in the 2024-
2034 Long-Term Plan for Auckland.  

Ends 
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FERGUSSON WHARF
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$ million FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 Total

Projected gross AFF return 47 246 251 256 261 267 272 277 283 289 2,450

Less reinvestment into fund (13) (68) (69) (71) (72) (74) (75) (77) (78) (80) (677)

Net fund proceeds 34 178 182 186 189 193 197 201 205 209 1,773

Plus: Reduction in insurance premiums 0 10 10 10 11 11 11 11 11 12 98

Plus: Other net savings (1) 2 2 2 2 2 2 2 2 2 14

Plus: POAL projected profit 70 70

Plus: Projected AIAL dividends 11 11

Less: Interest costs on retained port debt 0 (20) (20) (20) (21) (22) (22) (22) (23) (23) (192)

Projected financial contribution 114 170 174 177 181 184 188 191 195 199 1,773
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$ million FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 Total

Projected AIAL dividends 23 26 28 30 30 31 32 32 33 33 299

POAL projected profit 70 93 110 114 117 119 121 124 126 129 1,123

Projected financial contribution 93 119 138 144 147 150 153 156 159 162 1,422

$ million FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 Total

Projected gross AFF return 47 94 96 98 100 102 104 106 108 111 967

Less reinvestment into fund (13) (26) (27) (27) (28) (28) (29) (29) (30) (31) (267)

Net fund proceeds 34 68 70 71 72 74 75 77 78 80 700

Plus: Reduction in insurance premiums 0 10 10 10 11 11 11 11 11 12 98

Plus: Other net savings (1) 1 1 1 1 1 1 1 1 1 5

Plus: Projected AIAL dividends 11 11

Plus: POAL projected profit 70 93 110 114 117 119 121 124 126 129 1,123

Projected financial contribution 114 172 190 196 201 204 208 213 217 221 1,936
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$ million FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 Total

Projected gross AFF return 47 99 108 118 129 140 151 163 175 188 1,319

Less reinvestment into fund (13) (27) (30) (33) (36) (39) (42) (45) (48) (52) (364)

Net fund proceeds 34 72 78 86 93 101 110 118 127 136 955

Plus: Reduction in insurance premiums 0 10 10 10 11 11 11 11 11 12 98

Plus: Other net savings (1) 1 1 1 1 1 1 1 1 1 5

Projected financial contribution 33 83 89 97 104 113 121 130 139 148 1,057
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*Value protection can likely be achieved under any structure in varying degrees. The additional structural element associated 

with an ‘incorporated’ body does provide slightly more protection given additional steps required to change constitutional 

documentation and independence/skills/duties of operational governance.  

*Independence can be achieved in varying degrees under any structure. A legal construct underpinned by governing 

legislation, duties and formalised mechanisms for expectation setting provides a stronger foundation to achieve this. 

***Based on high level governance and compliance cost assumptions. Does not include day-to-day operational costs. Actual 

costs will depend on the final design of the Fund, including scale of seed capital, governance, and resourcing arrangements. 

Source: AFF Operational Structures 09052024.pdf 
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https://www.aucklandcouncil.govt.nz/externalcontentdelivery/consultations/budgets/long-term-plan-2024-2034/ltp-2024-2034-supporting-information.pdf
https://www.aucklandcouncil.govt.nz/externalcontentdelivery/consultations/budgets/long-term-plan-2024-2034/ltp-2024-2034-supporting-information.pdf
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https://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/council-controlled-organisations/Documents/CCO-review.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-annual-reports/docslettersexpectation/tataki-auckland-unlimited-letter-expectation-2023-2026.pdf
https://cdn.aucklandunlimited.com/corporate/assets/media/final-tataki-auckland-unlimited-soi-2023-26-31-july-2023-with-appendix-2.pdf
https://aklcouncil.sharepoint.com/sites/Kotahi/Plans/Forms/AllItems.aspx?id=%2Fsites%2FKotahi%2FPlans%2F1%2E%20Direction%20to%20Council%20Group%20form%20the%20Mayor%20and%20Councillors%2Epdf&parent=%2Fsites%2FKotahi%2FPlans
https://aklcouncil.sharepoint.com/sites/Kotahi/Plans/Forms/AllItems.aspx?id=%2Fsites%2FKotahi%2FPlans%2F1%2E%20Direction%20to%20Council%20Group%20form%20the%20Mayor%20and%20Councillors%2Epdf&parent=%2Fsites%2FKotahi%2FPlans
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/budget-plans/long-term-plan-2024-2034/Documents/mayoral-proposal-draft-long-term-plan-2024-2034.pdf
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Drury

CRL stations

North West

AHP & Tamaki
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TR ANSPORT

HEALTHY WATERS

PARKS & COMMUNITY

200 

157 

58 

473 

475 

82 

Base LTP HAF supported

Transport 673 

Healthy Waters 632 

Parks & Community 140 

Total 1,445 

Note: Watercare to be 

addressed separately 
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Spatial Priority Areas – Background context

AHP (Tamaki, 
Mangere, Mt 
Roskill, Oranga, 
Northcote)

• Joint Priority Growth Area – Crown & Council
• Brownfields growth envisaged to occur at pace
• Existing infrastructure, but many of the infrastructure assets are old, in a poor 

condition, built to a different level of service and standards. This aging 
infrastructure does not have the capacity to support growth. Continued growth 
is dependent upon appropriate infrastructure and services.

Potential growth to Full Build Out 
= 40,000 dwellings

KO and non KO growth

Drury • Joint Priority Growth Area – Crown & Council
• Considerable development completed / underway. Large areas live zoned, 

Consents approved. Growth will continue to occur at pace
• Extensive infrastructure being put in (eg 2 stations). Transport corridors 

designated. Infrastructure required well planned. Further infrastructure required 
to be delivered to support this growth.

• 30 Year DC Policy adopted covering much of the infrastructure investment 
required to support the growth in Drury

• Important area for employment growth in FDS, plus growth around Rail Stations

Potential growth to Full Build Out 
= 22,000 dwellings, 12,000 
employees

(Fisher & Paykel growth not 
included, could be additional 
15,000 employees)

Inner NW 
(RWW)

• Joint Priority Growth Area – Crown & Council
• WK investment investigations and RTN business cases
• Considerable development completed / underway. Large areas live zoned, 

Consents approved. Growth will continue to occur at pace
• Extensive infrastructure is being designated through the SGA process (many 

transport projects required). Extensive iinfrastructure required to support the 
existing community and further growth.

• 30 Year DC Policy will include infrastructure required but not yet 
costed/determined

• Important area for employment growth and as a node in FDS

Potential growth to Full Build Out 
= 38,000 dwellings, 30,000 
employees
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Description

Outcome 

Cost Benefits

Project
 Estimate of 

Cost (P95) 

# properties 

where 

intolerable risk 

to life removed

# other properties 

with habitable floor 

flooding reduced

Total properties 

benefiting
Reduced Road Flooding 

Water/Wastewater Infrastructure 

Protected 
Other 

Te Ararata Walmsley Rd
WSL PS37 (Black Bridge wastewater 

pumpstation) 
- Creation of new reserve

(Māngere) Eldom St
The WSL Watermain that serves 

Māngere (810mm dia.)
- Water quality improvement

Ventura St

Pito Pl

Bader Dr

Harania Blake Rd

(Māngere) Bicknell Rd

Tenessee Ave

Archboyd Ave

Domain 

Crescent 

(Muriwai)

4.0 4 0 4 Domain Crescent
Protects safe access / egress for  

Domain Crescent. 

Total 60.0 60 176 236

Note: Costs exclude consequential opex and staff resources.

31.0 13 27 40
WSL Eastern Interceptor Sewer (2.5m 

dia.)

Protects security of the main 

trunk sewer from Eastern and 

Southern Auckland - 

conveyance to Māngere 

Wastewater treatment plant.

Tranche 1: Category 2C risk mitigation projects

Two-year projects in areas with Category 2C properties, improving flood capacity of streams and infrastructure 

Reduced flood risks for storm-impacted communities including properties with intolerable risk to life  

25.0 43 149 192
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Description

Outcomes

Cost 

Project Estimate

# properties where 

intolerable risk to 

life removed

# other properties with 

reduced flooding

Reduced Road 

Flooding 

Water/Wastewater 

Infrastructure 

Protected 

Other 

Clover Drive Don Buck Rd - Creation of new reserve

(Ranui) Glen Rd - Water quality improvement

Woodside Rd - Transport linkages

Clover Dr

Meadowcroft Way

Mayfair Pl

Swanson Rd 

Te Auaunga Stg.2 Dominion Rd - Creation of new reserve

(Mt. Roskill) Winstone Rd - Water quality improvement

May Rd - Transport linkages

Memorial Ave

Mt Roskill Rd

Whangapouri Helvetia Rd - Creation of new reserve

(Pukekohe) Montgomery Ave - Water quality improvement

- Transport linkages

Wairau Northern Motorway - Flood reduction to business / commercial area (Wairau Valley)

(North Shore) Northern Busway - Creation of small new reserve and linkages of existing

Wairau Rd - Water quality improvement

Totaravale Dr

Sunnynook Dr

Marsh Ave - Flood reduction to business/commercial area in Wairau Valley

Seine Rd - Creation of new reserve and linkages of existing

Gordon Rd - Water quality improvement and

Nile Rd - Transport linkages

Stanley Ave

Whau

Opanuku

Cox's Creek

Epsom

Total 347.5 0 601

Notes: 1. Costs exclude consequential opex and staff resources.  2. Costs and number of properties with reduced flooding are indicative and subject to change. 

3. All intolerable risk to life properties are assumed to have been purchased through the voluntary buy-out process

Other Minor BGNs 36.5 0 TBC

Kumeu 56 0 150 -

16 0 36 -

93 0 250

Reduced risk to waste 

water pump station and 

electrical sub-station

60 0 95 -

Tranche 2: Risk mitigation and resilience 

Blue-green network risk mitigation projects in areas that were severely affected by the 2023 storms 

Reduced flood risks for storm-impacted communities, including reduced risk of habitable floor flooding, reduced road flooding and protection of water and 

wastewater infrastructure 

Benefits

86 0 70 -
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Description

Objectives: 

Project Cost ($m) Overview

Stream and waterway resilience 7.0
Enhancing the capacity of high-risk streams and waterways by de-lining concrete channels and 

replacing pipes with naturalised features like vegetated swales, ponds or open channels

Increased maintenance 140.5
Boosting maintenance of both the pipe and stream stormwater networks to improve drainage 

capacity and prevent blockages

Flood intelligence 44.5
Investing in new planning, monitoring and modelling tools while continually updating existing 

tools to assess and commuicate flood risk

Overland flow path 

management
19.0

Identifying and enhancing the performance of overland flow paths at both a catchment (capital 

works) and individual property-scale.

Community-led flood resilience 33.0

Supporting comunities to take action to reduce their own flood risk and ensure Aucklanders 

kow what to do before, during and after a flood.  Facilitating minor works on council assets and 

streams with community grops and providing guidance on how to manage flood risk.

Rural settlements 39.0
Responding to specific needs in rural comuities, including marae and papakainga to improve 

community resilience and assess public stormwater assets.

Total 283.0

Note: Costs exclude consequential opex and staff resources.

Other flood mitigation initiatives

Projects to improve Auckland Council’s and Aucklanders’ preparedness and response to flooding  

Aucklanders can rely on better data, more frequent maintenance, and understand how to manage their 

own flood risks  
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