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Part One: Our finances 
1.1 Budget context 

 

Entity Description  Amount 
Group Workforce $42.7 m 
Ports of Auckland Ltd Updated profitability (from their Statement of Corporate Intent) $19.0 m 
Auckland Transport Indexation (public transport contracts and maintenance) $26.0 m 
 Public transport fares $3.1 m 
 Services to support the Climate Action Targeted Rate $1.7 m 
Auckland Council National Policy Statement – Freshwater Management $2.9 m 
 Amenity Grants $2.9 m 
 Regulatory revenue $4.6 m 
 Full facility maintenance contracts $6.8 m 
 Other $1.8 m 
Sub-total: Net direct expenditure $111.5 m 
 Auckland Transport depreciation (funded portion) $39 m 
 Interest costs $50 m 
 Airport dividend $4 m 
Total $205 m 
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Capital expenditure timing 

• has already been used significantly through previous budgets  

• provides only temporary relief 

• consequential operating funding benefits are delayed 

Government funding 
• significant subsidies already – particularly for transport 

• further opportunities exist but likely to be limited scope for this budget 

Increases to non-rates revenue • few opportunities to significantly increase beyond current plans 
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1.1 Budget context 

• 

• 

• 

• 

Entity Savings For consultation For implementation 

Auckland 
Council 

$55m • Reducing some regional service levels  
• Changes to grants and revenue 
• Reductions to local board funding 
•  Withdrawing from the council’s direct 

provision of early childhood education 
services 

• Simplification and consolidation of group 
strategy and policy activity 

• Group shared service implementation 
• Reduced maintenance including for open 

spaces 

Auckland 
Transport 

$25m • Holding public transport (PT) services 
around current levels by not reinstating all 
trips removed as a result of the bus driver 
shortage 

• Increase public transport fares by a 
weighted average of 6.5% to be 
implemented in the current financial year.  
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1.1 Budget context 

Entity Savings For consultation For implementation 

Tātaki Auckland 
Unlimited 

$27.5m • Introduction of user pays in areas 
previously not charged (Aucklanders and 
international visitors)  

• Minor reductions related to community 
events   

• Material reduction in economic growth 
and visitor attraction activities    

• Organisation wide saving and efficiency 
initiatives post the merger including 
reduction in corporate overheads through 
greater use of shared service 
opportunities, reduced spend in office 
costs, non-essential travel and corporate 
costs, review activity not directly related to 
delivery of key performance measures  

Eke Panuku $5m •  N/A • Reduced capital investment and opex 
related to urban regeneration 

• Reduced corporate and property 
management costs 

Group $12.5m  • Further savings target to be identified by 
the Expenditure Control and Procurement 
Committee. 

Total $125m   

• 

• 
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Part One: Our finances 
1.2 Proposed operating cost reductions 

Section 1.2 contents Page 

Proposal A: Auckland Council – Saving $20 million across a range of regional, community and social 
services 

10 

Appendix A1: Auckland Council – Saving $20 million across a range of regional, community and social 
services – Community and Social Innovation programmes and activities 

13 

Proposal B: Auckland Council – Reduction in Regional Contestable Grants 14 

Proposal C: Auckland Council – A 5 percent reduction in Local Board Funding to save a further $16 million  16 

Proposal D: Auckland Council – Withdraw from the direct provision of Early Childcare Education (ECE) 
services  

18 

Proposal E: Auckland Transport – Reduced funding for public transport service provision 20 

Proposal F: Tātaki Auckland Unlimited – Reduction in operating funding for regional facilities and 
economic development activities 

22 

Proposal G: Introduce a $20 million storm response fund 24 
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Part One: Our finances 
1.3 Summary of financial projections 

 

$000 
Financial year ending 30 June  

Annual 
Budget 

2022/2023 

10-year 
Budget 

2023/2024 

Draft budget 
2023/2024 

Variance to 
10-year 
Budget 

2023/2024 

Revenue     

Rates 2,277,224 2,380,967 2,451,779 70,812 

Fees and user charges 1,476,858 1,781,236 1,686,159 (95,077) 

Grants and subsidies 1,096,117 1,031,491 1,014,950 (16,541) 

Development and financial contributions 265,252 268,545 268,545 (0) 

Other revenue 686,270 571,093 670,758 99,665 

Vested assets 447,743 458,917 446,927 (11,990) 

Finance revenue measured using effective interest method 2,136 2,081 1,838 (243) 

Other finance revenue 720 820 732 (88) 

Total revenue 6,252,320 6,495,150 6,541,687 46,537 
 

    

Expenditure     

Employee benefits 1,087,292 1,062,822 1,169,414 106,592 

Depreciation and amortisation 1,141,054 1,156,803 1,268,183 111,380 

Grants, contributions and sponsorship 176,920 172,906 161,204 (11,702) 

Other operating expenses 2,200,034 2,104,642 2,214,831 110,189 

Finance costs 504,518 511,120 472,564 (38,556) 

Total expenditure 5,109,818 5,008,293 5,286,195 277,902 
      

Operating surplus/(deficit) before gains and losses 1,142,502 1,486,857 1,255,492 (231,365) 
 

    

Net other gains 0 0 (99,341)  

Share of surplus/(deficit) in associates and joint ventures (8,748) (10,763) (8,457) 2,306 
 

    

Surplus/(deficit) before income tax 1,133,754 1,476,094 1,147,694 (328,400) 
 

    

Income tax expense 89,265 102,146 102,434 288 
 

    

Surplus/(deficit) after income tax 1,044,489 1,373,948 1,045,261 (328,687) 
      

Surplus after income tax is attributable to:     

Ratepayers of Auckland Council  1,044,489 1,373,948 1,045,261 (328,687) 
 

    

Other comprehensive revenue/ (expenditure)     

Net gain on revaluation of property, plant and equipment 183,530 1,455,521 1,562,425 106,904 

Tax on revaluation of property, plant and equipment 0 (292,654) (292,654) 0 

Total other comprehensive revenue 183,530 1,162,867 1,269,771 106,904 
 

    

Total comprehensive revenue/(expenditure) 1,228,019 2,536,815 2,315,032 (221,783) 
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1.3 Summary of financial projections 

$000 
As at 30 June 

Annual 
Budget 

2022/2023 

10-year 
Budget 

2023/2024 

Draft budget 
2023/2024 

Variance to 
10-year 
Budget 

2023/2024 

Assets     

Cash and cash equivalents 100,000 100,000  100,000   0  

Receivables and prepayments 591,324 615,249  621,494   6,245  

Derivative financial instruments 948 3,000  732   (2,268) 

Other financial assets 76,954 88,000  59,507   (28,493) 

Inventories 52,356 62,781  58,978   (3,803) 

Income tax receivable 4,142 3,000  2,328   (672) 

Non-current assets held-for-sale 173,667 135,786  135,785   (1) 

Total current assets 999,391 1,007,816  978,825   (28,991) 
 

    

Non-current assets     

Receivables and prepayments 78,415 52,781  53,420   639  

Derivative financial instruments 451,645 429,000  526,816   97,816  

Other financial assets 2,079,954 1,918,171  137,426   (1,780,745) 

Property, plant and equipment 58,899,137 60,514,524  69,175,519   8,660,995  

Intangible assets 801,952 823,655  261,852   (561,803) 

Investment property 703,802 603,000  729,295   126,295  

Investments in associates and joint ventures 1,838,338 2,107,350  1,929,740   (177,610) 

Other non-current assets 9,994 10,203  11,432   1,229  

Total non-current assets 64,863,237 66,458,684  72,825,499   6,366,815  
 

    

Total assets 65,862,628 67,466,500  73,804,324   6,337,824  
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Part One: Our finances 
1.3 Summary of financial projections 

$000 
As at 30 June 

Annual 
Budget 

2022/2023 

10-year 
Budget 

2023/2024 

Draft budget 
2023/2024 

Variance to 
10-year 
Budget 

2023/2024 

Liabilities     

Current liabilities     

Payables and accruals 1,068,877 1,141,855  1,120,282   (21,573) 

Employee entitlements 121,635 135,385  136,758   1,373  

Borrowings 1,292,312 1,427,547  945,396   (482,151) 

Derivative financial instruments 1,980 33,000  2,634   (30,366) 

Provisions 97,021 54,029  136,476   82,447  

Total current liabilities 2,581,825 2,791,816  2,341,545   (450,271) 
 

    

Non-current liabilities     

Payables and accruals 231,912 214,492  230,721   16,229  

Employee entitlements 5,658 5,331  6,279   948  

Borrowings 10,784,241 11,912,778  9,862,945   (2,049,833) 

Derivative financial instruments 683,366 1,683,000  637,180   (1,045,820) 

Provisions 296,901 233,171  187,462   (45,709) 

Deferred tax liabilities 1,995,283 2,437,710  2,655,620   217,910  

Total non-current liabilities 13,997,361 16,486,482  13,580,207   (2,906,275) 
 

    

Total liabilities 16,579,186 19,278,298  15,921,752   (3,356,546) 
 

    

Net assets 49,283,442 48,188,202  57,882,572   9,694,370  
 

    

Equity     

Contributed equity 26,732,000 26,732,000  26,693,179   (38,821) 

Accumulated funds 7,204,150 7,546,376  8,297,410   751,034  

Reserves 15,347,292 13,909,826  22,891,982   8,982,156  

Total equity 49,283,442 48,188,202  57,882,572   9,694,370  
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Part One: Our finances 
1.3 Summary of financial projections 

$000 
Financial year ending 30 June  

Annual 
Budget 

2022/2023 

10-year 
Budget 

2023/2024 

Draft budget 
2023/2024 

Variance to 
10-year 
Budget 

2023/2024 

Contributed equity     

Opening balance 26,732,000 26,732,000 26,693,179 (38,821) 

Surplus after income tax 0 0 0 0 

Other comprehensive revenue 0 0 0 0 

Total comprehensive revenue 0 0 0 0 

Transfer to/ (from) reserves 0 0 0 0 

Balance as at 30 June 26,732,000 26,732,000 26,693,179 (38,821) 

     

Accumulated funds     

Opening balance 6,155,473 6,137,982 6,856,457 718,475 

Surplus/ (deficit) after income tax 1,044,489 1,373,948 1,045,261 (328,687) 

Other comprehensive revenue 0 0 0 0 

Total comprehensive revenue 1,044,489 1,373,948 1,045,261 (328,687) 

Transfer to/ (from) reserves 4,188 34,446 395,693 361,247 

Balance as at 30 June 7,204,150 7,546,376 8,297,410 751,034 

     

Reserves     

Opening balance 15,167,950 12,781,404 22,017,904 9,236,500 

Surplus after income tax 0 0 0 0 

Other comprehensive revenue 183,530 1,162,868 1,269,771 106,903 

Total comprehensive revenue 183,530 1,162,868 1,269,771 106,903 

Transfer to/ (from) reserves (4,188) (34,446) (395,693) (361,247) 

Balance as at 30 June 15,347,292 13,909,826 22,891,982 8,982,156 

     

Total equity     

Opening balance 48,055,423 45,651,386 55,567,540 9,916,154 

Surplus after income tax 1,044,489 1,373,948 1,045,261 (328,687) 

Other comprehensive revenue 183,530 1,162,868 1,269,771 106,903 

Total comprehensive revenue 1,228,019 2,536,816 2,315,032 (221,784) 

Transfer to/ (from) reserves 0 0 0 0 

Balance as at 30 June 49,283,442 48,188,202 57,882,572 9,694,370 
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Part One: Our finances 
1.3 Summary of financial projections 

$000 
Financial year ending 30 June  

Annual 
Budget 

2022/2023 

10-year 
Budget 

2023/2024 

Draft budget 
2023/2024 

Variance to 
10-year 
Budget 

2023/2024 

Cash flows from operating activities     

Receipts from rates revenue 2,277,225 2,380,968 2,451,779 70,811 

Receipts from grants and other services 3,464,984 3,586,524 3,663,382 76,858 

Interest received 2,856 2,901 2,570 (331) 

Dividends received 8,699 52,232 9,049 (43,183) 

Payments to suppliers and employees (3,477,875) (3,314,748) (3,531,955) (217,207) 

Income tax refund/(paid) 0 0 0 0 

Interest paid (503,383) (510,236) (471,671) 38,565 

Net cash inflow from operating activities 1,772,506 2,197,641 2,123,154 (74,487) 
 

    

Cash flows from investing activities     

Sale of property, plant and equipment, investment 
property and intangible assets 

106,238 173,666 173,666 0 

Purchase of property, plant and equipment, 
investment property and intangible assets 

(2,166,964) (2,682,946) (2,473,742) 209,204 

Acquisition of other financial assets (7,433) (5,236) 0 5,236 

Proceeds from Sale of other financial assets 0 0 1,887,473 1,887,473 

Investment in joint associates and ventures (514,000) (244,000) (286,000) (42,000) 

Advances to external parties 0 0 0 0 

Proceeds from community loan repayments 3,138 3,350 3,350 (0) 

Net cash outflow from investing activities (2,579,021) (2,755,166) (695,252) 2,059,914 
 

    

Cash flows from financing activities     

Proceeds from borrowings 2,012,523 1,925,413 (357,609) (2,283,022) 

Repayment of borrowings (1,206,008) (1,367,888) (1,070,293) 297,595 

Net cash inflow from financing activities 806,515 557,525 (1,427,901) (1,985,426) 

      

Net increase/(decrease) in cash and cash 
equivalents and bank overdrafts 

0 0 (0) (0) 

Opening cash and cash equivalents and bank 
overdrafts 

100,000 100,000 100,000 0 

Closing cash and cash equivalents and bank 
overdrafts 

100,000 100,000 100,000 (0) 
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Part One: Our finances 
1.3 Summary of financial projections 

• 

• 

• 

Assumption data for draft Annual Budget 2023/2024 and 
source 

Risks and impacts 

Growth in the rating base  

Growth in the rating base is driven by property development, 
including new buildings and subdivisions, which increase the 
size of the rating base over which the rates requirement is 
spread. The council looks at projections for these factors 
and makes adjustment for prudence and timing lags. This is 
used, alongside the agreed average rates increase to 
existing ratepayers, to project the total rates revenue. The 
council projects a growth in its rating base for 2023/2024 of 
1.97 per cent. 
 

Risk - Growth differs significantly from forecasted 
Level of uncertainty - High 
Impacts - If the growth in the rating base is higher or lower 
than this projection this will result in rates revenue above or 
below that projection. A 0.1 per cent variance in the growth 
experienced would result in a movement in total general 
rates revenue of around $2 million. 

Development contribution revenue  

Auckland Council’s current Financial Strategy and Revenue 
and Financing Policy states that growth-related infrastructure 
investment should be funded from development 
contributions.  
The council adopted a new Development Contributions 
Policy in December 2021 to enable the fair recovery of this 
investment. This policy came into effect from January 2022. 
This draft budget assumes development contributions 
revenue in line with what was included in the Recovery 
Budget 2021-2031. For 2023/2024 the budget assumes 
revenue of $269 million. 
 

Risk - that development growth occurs at a different pace 
than projected 
Level of uncertainty – High 
Impacts - If development occurs more slowly than 
projected, the recovery period will be extended, and the 
delay may need to be covered by additional borrowing. It 
may also be that the capital programme needs to be slowed. 
If development occurs earlier than projected revenue levels 
will increase, and the capital programme may need to be 
accelerated to support the development. 
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Part One: Our finances 
1.3 Summary of financial projections 

Assumption data for draft Annual Budget 2023/2024 and 
source 

Risks and impacts 

Inflation  

A key feature of the rapidly changing global economy has 
been rising inflation rates. 
The projections included in the draft budget are informed by 
the inflation projections included in the Reserve Bank of New 
Zealand’s November 2022 Monetary Policy Statement. 
These included annual movements in the Consumer Price 
Index (CPI) peaking at 7.5% for the year to December 2022, 
and remaining at that level for the following quarter before 
beginning to fall. 
Key, contracted, operating budget lines have been updated 
to reflect inflation higher than previously expected. In other 
areas staff have been challenged to find efficiencies in order 
to deliver within existing budgets. 

Risk - Actual inflation is different from forecast inflation 
Level of uncertainty – High 
Impacts - If inflation is higher than projected the cost of 
providing services would be higher than planned. If inflation 
is lower than projected the cost of providing services would 
be lower. 
The council will continue to monitor price movements and 
updated information will inform the final Annual Budget 
2023/2024.  

Government transport funding  

The Auckland Transport Alignment Project (ATAP) was 
established in 2015 to improve local and central government 
collaboration on transport planning and funding for 
Auckland. 
Our assumptions for this plan are based on the 
commitments made through the latest ATAP process (2021), 
subsequent decisions made by Waka Kotahi NZ Transport 
Agency and historical funding levels. 
In this draft budget we have assumed the council will receive 
funding from Waka Kotahi made up of $411 million of 
operating subsidies and $558 million of capital subsidies. 

Risk – That assumed funding levels cannot be achieved 
through Waka Kotahi processes. 
Level of uncertainty – High 
Impacts – If the capital contribution level is lower than 
assumed, then transport capital expenditure would be less 
than projected. Conversely, if the level of capital contribution 
is higher than assumed this would enable an increase in 
transport capital expenditure. 
If the level of operating subsidy available increases this 
would reduce the amount of rates funding required for 
operating costs and free up this funding to invest in 
additional infrastructure or services. A reduction may 
necessitate reduced services or investment, or additional 
funding from another source such as increased borrowing or 
rates. 

Capital project projections  

Projections around cost and timing for individual capital 
projects are based on the best available information at the 
time of adoption and are set at the expected total project 
cost. 

Risk – That the costs or timing of projects is different from 
that forecast. 
Level of uncertainty – High 
Impact – If the costs are lower than projected this will result 
in lower council borrowing. 
If costs are higher than projected then action will be needed 
to manage funding capacity. It is proposed that the group 
manage its capital programme within existing, 10-year 
Budget 2021-2031, envelopes and therefore the timing of 
other projects may need to be changed. 
Variance to the timing of projects will both impact the 
project’s funding requirement and could impact levels of 
service indicated in the 10-year Budget.  
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Part One: Our finances 
1.3 Summary of financial projections 

Assumption data for draft Annual Budget 2023/2024 and 
source 

Risks and impacts 

Interest rates  

The council’s treasury department has provided interest rate 
projections based on an assessment of market rates and 
anticipated borrowing requirements.  
The council manages its interest rate exposure to provide 
some certainty for cost of its borrowings over the short to 
medium term.  
The council has assumed that it maintains its AA/Aa2 credit 
rating in preparing the interest rate projections. For the 
2022/2023 year the forecast average interest rate on council 
borrowing is 4.61 per cent. 
 

Risk – Prevailing interest rates differ significantly from those 
forecasted 
Level of uncertainty – High 
Impacts – Increases in interest rates flow through to higher 
debt servicing costs and higher rates funding requirements. 
For every 1.0 percentage point change in market interest 
rates, the council’s debt servicing costs for 2023/2024 would 
change by around $20 million, due to the level of interest 
rate hedging currently in place. The impact in subsequent 
years would be higher due to lower level of interest rate 
hedging and the higher overall levels of borrowing. 
For every one notch change from the current credit rating we 
would expect a change in interest rates of between 0.05 per 
cent and 0.15 per cent per annum. 

Weathertightness and other building defect claims   

The council has considered the financial impact of 
weathertightness and other building defect claims, including 
those already lodged and potential claims. 
On the basis of an actuarial assessment, a provision was 
established on 1 November 2010 for future weathertightness 
claims. Based on an updated assessment completed in 
August 2022, the council is forecasting claim payments of 
$25 million in 2023/2024. 
The cost of funding these settlements should not fall unfairly 
on ratepayers in the year of settlement. Rather than 
penalising current ratepayers with the full impact of these 
settlements, it is assumed they will be funded from 
borrowings and the repayment of these borrowings spread 
over 30 years. 

Risk – The council’s exposure to claims is different than the 
potential liability forecasted in this plan. 
Level of uncertainty – Moderate 
Impacts – If claims are higher or lower than forecast, then 
the council’s levels of borrowing and the associated 
borrowing costs will also be higher or lower than forecast. 
Depending on how large the variance is, it may affect future 
forecast rate requirements. 

Asset sales  

Asset recycling is an important lever for the council as it 
allows capital to be re-invested in assets that support more 
strategically important activities. In this draft budget, we are 
proposing including an asset recycling target of $70 million 
for 2023/2024.  
On top of the general asset recycling target the council has 
budgeted for $60 million of returns from some specific asset 
sales projects in 2023/2024. These include realising value 
from parking buildings as a part of the off-street parking 
strategy (agreed to as a funding source for the 2019 cost 
increase to CRL), and the sale of a long-term lease for the 
Bledisloe Building. 
In addition to these the council also plans to dispose of 
property assets as part of its property and urban 
development activities (including Panuku’s Unlock and 
Transform programmes). In this draft budget we are 
including $44 million of income from this. 

Risk - That sufficient disposals are not identified or realised 
to achieve the targets set. 
Level of uncertainty – Moderate 
Impacts - If the level of asset sales is higher or lower than 
forecast it will result in changes to the level and pace, of 
capital investment that the council can prudently undertake 
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Part Two: Overall rates change and other rating matters and fees and charges 
2.1 Overview 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

• 

• 

 2022/2023 2023/2024 
Change in individual rate (as % of 

total rates) $ incr per week 
(rounded to 10c) 

$ % 
General rates 2,795.72 3,008.57 212.85 6.46% 4.10 
WQTR 70.87 24.58 -46.29 -1.40% -0.90 
NETR 46.43 15.56 -30.87 -0.94% -0.60 
Waste base charge 140.45 155.28 14.83 0.45% 0.30 
Standard refuse 172.89 173.14 0.25 0.01% 0.00 
CATR 69.09 71.88 2.79 0.08% 0.10 
Total rates 3,295.45 3,449.01 153.56 4.66% 3.00 

 2022/2023 2023/2024 
Change in individual rate (as % of 

total rates) 
$ incr per week 

(rounded to 
10c) $ % 

General rates 17,162.20 18,134.51 972.31 5.34% 18.70 
WQTR 342.20 116.37 -225.83 -1.24% -4.30 

NETR 224.19 73.66 -150.53 -0.83% -2.90 

Waste base charge 140.45 155.28 14.83 0.08% 0.30 

CATR 329.16 335.66 6.5 0.04% 0.10 

Total rates  18,198.20 18,815.48 617.28 3.39% 11.90 
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General rates increase scenario Additional revenue 
beyond 3.5 increase in 
the 10-year Budget 
2021-2031 

Total rates increase for 
the average value 
residential property  

Weekly total rates 
increase for the 
average value 
residential property  

7.0 per cent 
general rates 
increase 

Without 
mitigations 

$71 million 

7.56 per cent 

$249 
$4.80 

With mitigations 
4.66 per cent 

$154 
$3.00 

10 per cent 
general rates 
increase 

Without 
mitigations 

$133 million 

10.13 per cent 

$334 
$6.40 

With mitigations 
7.22 per cent 

$238 
$4.60 

13.5 per cent 
general rates 
increase 

Without 
mitigations 

$204 million 

13.13 per cent 

$433 
$8.30 

With mitigations 
10.21 per cent 

$336 
$6.50 
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• 

 

 

• 

• 

• 

Impact on average 
value property 

General rate increase scenario 0F

1 

3.5% 7.0% 10.0% 13.5% 

Residential 
($1,429,500) $55 1.67% $154 4.66% $238 7.22% $336 10.21% 

Business 
($3,893,500) $24 0.13% $617 3.39% $1,125 6.18% $1,719 9.45% 

Farm/lifestyle 
($2,304,000) $37 0.94% $159 4.09% $263 6.78% $386 9.93% 

 

 

1 Numbers do not include the food scraps targeted rate as the level depends on the proportion of the year the service will be received – full 
year rate $77.20 
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 10-year 
Budget 

Pause LTDS with WQTR and 
NETR reductions No other mitigations* 

Average general rates increase 3.5% 3.5% 7.0% 10.0% 13.5% 

Affordability measure 3.53% 3.46% 3.53% 3.60% 3.67% 

 

 

 

Service Area Proposed targeted 
rate 2023/2024 (incl. 

GST) $ 

Targeted rate 
2022/2023  

(incl. GST) $ 
Standard recycling or additional 
recycling (previously part of the 
base service charge) 

All areas 
$95.98 

$140.45 
Minimum base service (previously 
part of the base service charge) 

All areas  $59.31 

Standard refuse (120/140L bin) Former ACC and MCC $173.14 $172.89 

Large refuse (240L bin) Former ACC and MCC $287.41 $254.15 

Small refuse (80L bin) Former ACC and MCC $143.71 n/a 
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• 

 

 

 

 

 

Council Bin swap fee Note  
Refuse Recycling 

 

Tauranga City free free 
 

Christchurch City $97.65 $97.65 or swap both bins for $110.25 
Dunedin City n/a $31 refuse service provided in prepaid bags 
Hutt City $103 for 

upsize and 
free for 

downsize 

$103 for 
upsize and 

free for 
downsize 

or swap both bins for $155 

Hamilton City n/a n/a bins available in only one size 
Wellington City n/a n/a refuse service provided in prepaid bags; 

recycling bins available in only one size 
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Area Approximate number of months service 
will be available 

Proposed targeted rate for 
2023/2024 (incl. GST) 

Former Papakura District, North 
Shore City and Waitākere City 12 $77.20 

Former Auckland City east 11.5 $73.98 

Former Auckland City west 10 $64.33 

Former Manukau City 9 $57.90 

Former Franklin District and 
Rodney District 8 $51.47 

 

 

• 

• 

• 
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43



Part Two: Overall rates change and other rating matters and fees and charges 
2.2 Proposed changes to rating policy 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

• 

• 

• 

• 

 

 

 

 

 

Item In original 
CATR? 

Proposed new 
CATR programme 

2023/2024 

Original CATR 
programme 
2023/2024 

Promotion of new services  Yes $0.5m $0.5m 

Rodney service  Yes $1.74m $1.74m 

New frequent 76 (Glen Innes to Britomart) Yes $1.15m $1.15m 

New frequent 74 (Glen Innes to Onehunga) Yes (from 
2025/2026) 

$0.12m n/a 

Wider service improvements, including: 
o Reinstatement of 15 minutes services 

to midnight on all city centre routes 
o Delivery of frequent route 65 on the 

central Isthmus 
o Delivery of higher frequency services 

in brownfield development sites 
o Extend the NX1 to Hibiscus Coast 

every 15 mins, 7am-7pm, 7 days a 
week 

o Later evening services across a 
number of routes in south Auckland  

Yes $3.77m  
(from March 2024*) 

$7.15m  
(from Sept 2023) 

North-Western bus services (new services) No $3.25m n/a 

Total  
 

$10.54m $10.54m 

Note: Higher indexation and further driver pay increases are not accounted for in these figures 
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Category Current   fixed 
fee 

Proposed fixed fee  
 

Registration as an author $362 $750 

High risk registration $210 $250 

3-yearly renewal  $210 $250 

• 

• 

Category Current   fee Proposed fee  

Category 1 - Simple $230 
$805 

Category 2 - Complex $575 

Category Description Current 
fee 

Proposed change to offset 
inflation  

Technical Level 3 
All areas – Manager, Project lead, Legal services.  
All Building Commercial 2 & 3  

$210 An increase of 4.29% to $219 

Technical Level 2 
Building – Residential 2, 3 and all Commercial 1 , 
Planning, Engineering, Monitoring, other – Senior, 
Intermediate, Principal, Team leader 

$198 An increase of 7.58% to $213 

Technical Level 1 
Planning, Subdivision, Urban design, Compliance, 
Monitoring, Investigation, Environmental health, 
Licensing, Building – Residential 1, other 

$174 An increase of 6.9% to $186 

Administration All areas $111 An increase of 5.41% to $117 
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Category Current  fee  Proposed change 

Hairdresser registration fee $245 $281 

Piercing licence – multiple basic service $351 $400 

Piercing licence – single and multiple high-risk service $423 $485 

Type of application Current 
cancellation fee 

Proposed 
cancellation fee  

Property File Products – Residential 10 days $63 $36 

Property File Products -Commercial 10 days $63 $70 

LIM Residential 10 days $63 $176 

LIM Commercial 10 days $63 $176 
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• 

Discount Type Driver Proposal 

Peak vs. Off-peak times Demand 
management A 20% discount to encourage booking of space at off-peak times 

Casual vs. Regular hirers Customer 
management A 20% discount to encourage repeat booking of spaces 

Community Outcomes Outcome/Policy A 30% discount focused on areas that align with policy decisions 
/ outcomes being sought 

3F

Board Area Item FY22 Fees Proposed 
Fees 

Fee 
Change ($) 

Fee 
Change (%) 

Devonport-Takapuna Takapuna Lane Hire 36.4 40 3.6 9.9% 
Devonport-Takapuna Takapuna Lap Pool Hire 218 200 -18 -8.3% 
Devonport-Takapuna Takapuna Small Room Hire 50 30 -20 -40.0% 

Devonport-Takapuna Takapuna Teaching Pool Half 
Hire 34.4 60 25.6 74.4% 

Devonport-Takapuna Takapuna Teaching Pool Hire 68.7 100 31.3 45.6% 

2 The second phase of the review will look at fees across the whole Active Communities portfolio 
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Board Area Item FY22 Fees Proposed 
Fees 

Fee 
Change ($) 

Fee 
Change (%) 

Henderson-Massey Westwave Badminton Court Hire 19.7 20 0.3 1.5% 
Henderson-Massey Westwave BBQ Hire 30.3 30 -0.3 -1.0% 
Henderson-Massey Westwave Dive Well Half Hire 61.2 100 38.8 63.4% 
Henderson-Massey Westwave Dive Well Hire 190.4 150 -40.4 -21.2% 
Henderson-Massey Westwave Lane Hire 40.4 40 -0.4 -1.0% 
Henderson-Massey Westwave Lane Hire 50m Hire 70.7 75 4.3 6.1% 
Henderson-Massey Westwave Lap Pool 50m Hire 520 550 30 5.8% 
Henderson-Massey Westwave Lap Pool Hire 368 400 32 8.7% 
Henderson-Massey Westwave Leisure Pool Hire 209 300 91 43.5% 
Henderson-Massey Westwave Medium Room Hire 29.8 40 10.2 34.2% 

Henderson-Massey Westwave Pool Hydrotherapy 
Hire 81.5 100 18.5 22.7% 

Henderson-Massey Westwave Recreation Centre 
Hire 161.6 180 18.4 11.4% 

Henderson-Massey Westwave Recreation Complex 
Hire 215 260 45 20.9% 

Henderson-Massey Westwave Small Basketball Court 
Hire 28.8 60 31.2 108.3% 

Henderson-Massey Westwave Small Room Hire 18.7 30 11.3 60.4% 
Henderson-Massey Westwave Studio Hire 101 100 -1 -1.0% 

Henderson-Massey Westwave Teaching Pool Half 
Hire 61.2 75 13.8 22.5% 

Henderson-Massey Westwave Teaching Pool Hire 120.2 125 4.8 4.0% 

Hibiscus and Bays East Coast Bays Badminton 
Court Hire 16.2 20 3.8 23.5% 

Hibiscus and Bays East Coast Bays Basketball Court 
Hire 83.9 80 -3.9 -4.6% 

Hibiscus and Bays East Coast Bays Complex Hire 885 930 45 5.1% 
Hibiscus and Bays East Coast Bays Studio Hire 50 100 50 100.0% 

Hibiscus and Bays Stanmore Bay Badminton Court 
Hire 20 20 0 0.0% 

Hibiscus and Bays Stanmore Bay Basketball Court 
Hire 67.7 80 12.3 18.2% 

Hibiscus and Bays Stanmore Bay Lane Hire 39.9 40 0.1 0.3% 
Hibiscus and Bays Stanmore Bay Lap Pool Hire 202 200 -2 -1.0% 
Hibiscus and Bays Stanmore Bay Small Room Hire 50.5 30 -20.5 -40.6% 
Hibiscus and Bays Stanmore Bay Studio Hire 101 100 -1 -1.0% 
Howick Howick Badminton Court Hire 10.3 20 9.7 94.2% 
Howick Howick Basketball Court Hire 78.8 80 1.2 1.5% 
Howick Howick Medium Room Hire 33.4 40 6.6 19.8% 
Howick Howick Small Room Hire 19.2 30 10.8 56.3% 
Howick Lloyd Elsmore Park Lane Hire 32.4 40 7.6 23.5% 
Howick Lloyd Elsmore Park Lap Pool Hire 138.9 200 61.1 44.0% 

Howick Lloyd Elsmore Park Leisure Pool 
Hire 138.9 200 61.1 44.0% 

Howick Lloyd Elsmore Park Medium 
Room Hire 21.3 40 18.7 87.8% 

Howick Lloyd Elsmore Park Teaching 
Pool Hire 67.7 100 32.3 47.7% 
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Board Area Item FY22 Fees Proposed 
Fees 

Fee 
Change ($) 

Fee 
Change (%) 

Howick Pakuranga Leisure Badminton 
Court Hire 10.2 20 9.8 96.1% 

Howick Pakuranga Leisure Medium 
Room Hire 27.3 40 12.7 46.5% 

Howick Pakuranga Leisure Small 
Basketball Court Hire 78.8 60 -18.8 -23.9% 

Kaipātiki Birkenhead BBQ Hire 25.3 30 4.7 18.6% 
Kaipātiki Birkenhead Lane Hire 36.4 40 3.6 9.9% 
Kaipātiki Birkenhead Lap Pool Hire 106.1 200 93.9 88.5% 
Kaipātiki Birkenhead Large Room Hire 36.4 50 13.6 37.4% 

Kaipātiki Birkenhead Teaching Pool Half 
Hire 34.4 60 25.6 74.4% 

Kaipātiki Birkenhead Teaching Pool Hire 70 100 30 42.9% 
Kaipātiki Birkenhead Gym Space Hire 42 50 8 19.0% 

Kaipātiki Glenfield Active Zone Complex 
Hire New Fee 930 0 0.0% 

Kaipātiki Glenfield Arena Hire 70 100 30 42.9% 
Kaipātiki Glenfield Court Hire GPL 30.3 32 1.7 5.6% 
Kaipātiki Glenfield Dive Well Hire 96 150 54 56.3% 
Kaipātiki Glenfield Hydroslide Hire 61.2 75 13.8 22.5% 
Kaipātiki Glenfield Lane Hire 36.4 40 3.6 9.9% 
Kaipātiki Glenfield Lap Pool Hire 252 200 -52 -20.6% 
Kaipātiki Glenfield Small Room Hire 25.3 30 4.7 18.6% 
Kaipātiki Glenfield Squash Court Hire 15.2 15 -0.2 -1.3% 
Kaipātiki Glenfield Studio Hire New Fee 100 0 0.0% 
Kaipātiki Glenfield Teaching Pool Half Hire 34.4 60 25.6 74.4% 
Kaipātiki Glenfield Teaching Pool Hire 66.2 100 33.8 51.1% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Basketball 
Court Hire 78.8 80 1.2 1.5% 

Māngere-Ōtāhuhu Moana Nui A Kiwa BBQ Hire 25.3 30 4.7 18.6% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Bombing Pool 
Hire 20.2 40 19.8 98.0% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Indoor Aquatic 
Complex Hire 250 300 50 20.0% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Lane Hire 32.9 40 7.1 21.6% 
Māngere-Ōtāhuhu Moana Nui A Kiwa Lap Pool Hire 138.9 200 61.1 44.0% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Large Room 
Hire 42 50 8 19.0% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Medium Room 
Hire 20.2 40 19.8 98.0% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Outdoor 
Aquatic Complex Hire 211 300 89 42.2% 

Māngere-Ōtāhuhu Moana Nui A Kiwa Teaching Pool 
Hire 66.2 100 33.8 51.1% 

Manurewa Manurewa Leisure Basketball 
Court Hire 78.8 80 1.2 1.5% 

Manurewa Manurewa Leisure Large Room 
Hire 46 50 4 8.7% 

Manurewa Manurewa Leisure Medium Room 
Hire 33.4 40 6.6 19.8% 
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Board Area Item FY22 Fees Proposed 
Fees 

Fee 
Change ($) 

Fee 
Change (%) 

Manurewa Manurewa Pool BBQ Hire 15 30 15 100.0% 
Manurewa Manurewa Pool Lane Hire 32.4 40 7.6 23.5% 
Manurewa Manurewa Pool Lap Pool Hire 126.3 200 73.7 58.4% 
Manurewa Manurewa Pool Leisure Pool Hire 138.9 200 61.1 44.0% 
Manurewa Manurewa Pool Small Room Hire 19.7 30 10.3 52.3% 

Manurewa Manurewa Pool Teaching Pool 
Hire 67.7 100 32.3 47.7% 

Manurewa Te Matariki Basketball Court Hire 78.8 80 1.2 1.5% 
Manurewa Te Matariki Large Room Hire 39.9 50 10.1 25.3% 
Manurewa Te Matariki Small Room Hire 22.3 30 7.7 34.5% 
Manurewa Totara Park Pool Lap Pool Hire 142.5 200 57.5 40.4% 

Ōtara-Papatoetoe Allan Brewster Basketball Court 
Hire 77.3 80 2.7 3.5% 

Ōtara-Papatoetoe Allan Brewster Medium Room 
Hire 29.5 40 10.5 35.6% 

Ōtara-Papatoetoe Allan Brewster Squash Court Hire 9.8 15 5.2 53.1% 
Ōtara-Papatoetoe Otara Basketball Court Hire 78.8 80 1.2 1.5% 

Ōtara-Papatoetoe Otara Indoor Aquatic Complex 
Hire 153.6 300 146.4 95.3% 

Ōtara-Papatoetoe Otara Lane Hire 32.4 40 7.6 23.5% 
Ōtara-Papatoetoe Otara Lap Pool Hire 166 200 34 20.5% 
Ōtara-Papatoetoe Otara Large Room Hire 33.4 50 16.6 49.7% 
Ōtara-Papatoetoe Otara Leisure Pool Hire 130 200 70 53.8% 

Ōtara-Papatoetoe Otara Outdoor Aquatic Complex 
Hire 211 300 89 42.2% 

Ōtara-Papatoetoe Papatoetoe Centennial BBQ Hire 25.3 30 4.7 18.6% 

Ōtara-Papatoetoe Papatoetoe Centennial Indoor 
Aquatic Complex Hire 144.3 300 155.7 107.9% 

Ōtara-Papatoetoe Papatoetoe Centennial Lane Hire 32.4 40 7.6 23.5% 

Ōtara-Papatoetoe Papatoetoe Centennial Lap Pool 
50m Hire 230 300 70 30.4% 

Ōtara-Papatoetoe Papatoetoe Centennial Lap Pool 
Hire 138.9 200 61.1 44.0% 

Ōtara-Papatoetoe Papatoetoe Centennial Outdoor 
Aquatic Complex Hire 167.7 300 132.3 78.9% 

Ōtara-Papatoetoe Papatoetoe Centennial Teaching 
Pool Hire 67.7 100 32.3 47.7% 

Upper Harbour Albany Stadium Lane Hire 40 40 0 0.0% 

Upper Harbour Albany Stadium Leisure Pool Half 
Hire 40.4 100 59.6 147.5% 

Upper Harbour Albany Stadium Leisure Pool Hire 303 300 -3 -1.0% 
Upper Harbour Albany Stadium Rock Wall Hire 50 60 10 20.0% 
Upper Harbour Albany Stadium Small Room Hire 50.5 30 -20.5 -40.6% 
Upper Harbour Albany Stadium Studio Hire 80.8 100 19.2 23.8% 
Waitematā Tepid Baths Lane Hire 35.4 40 4.6 13.0% 
Waitematā  Tepid Baths Teaching Pool Hire 22.3 100 77.7 348.4% 
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3 This charge used to be included in the base charge of chapel hire. It is now being made optional so those who choose not to use this service. 
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Community Lease Building Maintenance Fee Guideline Administration Fee Guideline 

Current Proposed Current Proposed 

Building - Less than 100m² $250 $2,500 $1 $1,300 

Building - Over 100m² and less 
than 500m² $500 $5,000 $1 $1,300 

Building - Larger than 500m² $1,000 $10,000 $1 $1,300 

Ground lease only $0 $0 $1 $1,300 
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Community 
Occupancy Guidelines 
Auckland Council – July 2012 
Updated with proposed prices for July 2023 

Find out more: phone 09 301 0101 
or visit www.aucklandcouncil.govt.nz 

Appendix

65

http://www.aucklandcouncil.govt.nz/


Contents 
Introduction •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 3 

Scope •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 4 

    In scope •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 4 

    Out of scope ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 4 

Criteria ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 5  

    Eligibility criteria •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 5 

    Land held under Reserves Act 1977 ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 5 

    Assessment criteria ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 5 

    Exclusions •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 6 

    Parkland considerations ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 7 

    Criteria •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 7 

    Reserves Act 1977 considerations ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 8 

    Additional considerations ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••9 

Application Process •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••9 

    Process •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••9 

Types and terms of agreements ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••10 

    Variations by local boards ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••11  

    Development of facilities by community groups ••••••••••••••••••••••••••••••••••••••••••••••••••••••••11 

Rental fees and charges •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••12 

   Responsibilities ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••12 

   Council-owned buildings ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••13 

Accountability ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••14 

   Community Outcomes Plan •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••14 

   Termination ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••14 

General provisions •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••15 

   Sharing of facilities •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••15  

   Right to require relocation ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••15  

   Sub-leasing •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••15 

   Ownership •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••15 

   Expiry of community occupancy agreements ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••15 

   Allocating buildings and spaces for community occupancy •••••••••••••••••••••••••••••••••••••••••16 

   Additional assistance •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••16 

   Guidelines review •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••16 

Glossary •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••17 

66



  | Community Occupancy Guidelines | Auckland Council – July 2012  

Introduction 
These guidelines have been developed to assist local boards in making decisions regarding the 
allocation of community occupancy agreements and to provide an overview of standard terms and 
conditions. 

The guidelines are also intended to provide community groups wishing to apply for a community 
occupancy agreement an overview of: 

• eligibility criteria 

• the application process 

• standard terms and conditions. 

The standard terms and conditions within these guidelines have been developed based on best 
practice in community leasing, and are a result of consultation with local boards and communities. 

Although the standard terms and conditions presented will form the basis for council officer 
recommendations, they are only guidelines. Local boards may, at their discretion, choose to vary from 
these recommendations on a case-by-case basis as they deem appropriate. 
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Scope 
In scope 

Community occupancy agreements may be granted to community groups undertaking community 
activities. ‘Community groups’ are defined as: 

• a non-profit organisation or association of persons who have the primary aim of working to 
provide services and benefits to the community; 

• any funds generated are used to maintain and develop the organisation to support its 
community services and activities; 

• having open membership criteria; and 

• restrictions are not imposed, such as setting membership or participation fees at a level 
that exclude most people who might want to participate. 

Occupancy agreements issued may cover several types of spaces, including: 

• council-owned land 

• council-owned buildings 

• rooms within larger council-owned buildings 

• land held by council for public amenity and parkland purposes, including land held 
under the Reserves Act 1977 

• land and/or buildings on-leased by council. 
 

Out of scope 

The following types of arrangements are out of the scope of these guidelines: 

• leases, licences and other agreements on regional parks, which are subject to the terms and 
conditions outlined in the relevant Regional Parks Management Plan1. 

• leases or licences on land subject to special agreements or co-governance arrangements 
(e.g. volcanic cones)2 

• occupancy agreements for commercial purposes 

• the ad-hoc use of council buildings and parkland. 
 
 
 
 
 
 
 
 
 
 

1 For more information (including a list of regional parks and a copy of the Regional Parks Management Plan 2022), 
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-
strategies/parks-sports-outdoor-plans/regional-parks-management-plans/Documents/regional-parks-management-plan-
2022.pdf 

 
2 Any further encumbrances on Crown land administered by Council that is included in the deeds of settlement that cover 

Tamaki Makaurau must be approved by the relevant iwi and/or the co-governance body. 
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Criteria 
Eligibility criteria 

To be eligible for a community occupancy agreement, community groups should: 

• be legal entities and have not-for-profit status (e.g. be registered as an incorporated society or 
charitable trust) 

• meet the definition of a community group as defined by the Community Occupancy Guidelines 

• provide activities, services or programmes that align with, and promote strategic outcomes for, 
the community as defined by the relevant local board through its local board plan3 

• meet needs identified by the respective local board and the community within the local board area 

• demonstrate the benefits of their activities in terms of outcomes achieved 

• have complied with any occupancy or other arrangement the group may have had with council 
(including any legacy council) during the three years preceding the application 

• be able to demonstrate its viability to deliver its services or activities through: 

• voluntary contributions, and/or 

• financial commitments, as determined through an analysis of current accounts and 
budgets provided 

• demonstrate a clear and effective governance structure 

• provide proof of public liability insurance. 
 

Land held under Reserves Act 1977 

If a proposed lease or licence is of land held under the Reserves Act 1977, applicants must 
demonstrate that the occupation is necessary to enable the public to obtain the benefit and 
enjoyment of the reserve or for the convenience of persons using the reserve4. 

Assessment criteria 

In addition to general eligibility requirements, the following factors should be considered in assessing 
community occupancy applications. 

• Suitability of the building or space for that particular community group, in terms of: 

• location 

• physical characteristics 

• accessibility (i.e. building / fire safety / Occupational Safety and Health (OSH) considerations) 

• compatibility with reserve values and classification as defined by the Reserves Act 1977 

• potential impact on neighbours and other users 

• statutory requirements or resource consents. 
 

3 Local board plans can be viewed at: 
http://www.aucklandcouncil.govt.nz/EN/AboutCouncil/PlansPoliciesPublications/localboardplans/Pages/home.aspx. 

 
4 For parkland held under the Reserves Act 1977, the proposed activity must meet the requirements outlined in the Act under 

sections 54, 56, 58A or 61. To view the Reserves Act 1977, see: http://www.legislation.govt.nz/act/public/1977/0066/latest/ 
DLM444305.html 
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Other factors to consider are: 

• the costs involved in altering the building or space to accommodate the group, or the ability of 
the group to resource and undertake any changes itself 

• whether other groups in the community are offering similar services and/or activities 

• other options the community group may have for accommodation 

• the history and sustainability of the community group within that community 

• the willingness of the community group to share resources and/or space with other compatible 
groups 

• the ability of the group to pay the tenant’s outgoings. 

Exclusions 

It is suggested that the following groups and activities be excluded from consideration for a 
community occupancy agreement: 

• groups and entities who do not meet the definition of a community group as defined in the 
guidelines 

• groups where religious worship or the promotion of party politics is the primary purpose 

• groups applying for a lease or licence on land subject to special agreements or co-governance 
arrangements (e.g. volcanic cones) 

• groups applying for a lease or licence on a regional park. 
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Parkland considerations 
Each application for a new building on parkland must be considered against the criteria presented in 
this section. The term ‘parkland’ is used within these guidelines to encompass: 

• parks (land not reserved under the Reserves Act 1977 and generally administered under the Local 
Government Act 2002); 

• reserves (land that is reserved under the Reserves Act 1977); and 

• mixtures of the two (e.g. the former Auckland Regional Council regional parks). 
 

Criteria 

Applications for community occupancy agreements associated with new buildings on parkland will be 
considered against the following: 

• the consistency with both the zoning for the parkland under the relevant District Plan and the 
reserve classification for parkland if managed under the provisions of the Reserves Act 1977 

• the consistency with all additional acts that guide council in the management of the area of 
interest, such as the Historic Places Act 1993 and the Conservation Act 1987 

• whether the proposal conforms with and contemplated in the approved management plan for 
the parkland 

• the consistency with other approved consents, concessions, leases and licences relating to the area 
of parkland under consideration 

• the suitability of the site (i.e. land stability and sea level rise) and whether other planning 
requirements (such as wastewater, stormwater, access, egress and parking) can be met in the 
location 

• whether any adverse effects, including cumulative effects of the proposal on the park values, park 
infrastructure, approved activities, the enjoyment of other park users and adjoining communities 
can be sufficiently avoided, mitigated or remedied 

• the degree to which persons affected by the proposal (including tangata whenua) support the 
application through any relevant submissions received 

• the potential to set a precedent that could give rise to similar activities, which in combination may 
result in adverse cumulative effects on regional parks in the future 

• the degree to which exclusion of the public is necessary for the protection of public safety, the 
security or competent operation of the proposed activity 

• the benefits to the local and regional communities and tangata whenua 

• whether the proposal could reasonably be undertaken in another location on the park, on another 
park entirely or on another location which is not on a park, where the potential adverse effects 
would be significantly less. 
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Reserves Act 1977 considerations 

Public notification and prior consent from the Minister of Conservation is required in the event a proposed 
lease or licence of reserved land does not confirm with or is contemplated by the relevant reserve 
management plan. The only exception to this requirement is if the associated resource consent 
application for the proposal had been publicly notified under section 93 of the Resource Management Act 
1991. 

Where a community occupancy agreement is granted on land held under the Reserves Act 1977, it 
shall be for a term not exceeding 33 years, with or without a right of renewal, perpetual or otherwise, 
for the same or any shorter term. 

Community occupancy agreements on parkland held under the Reserves Act 1977 that include a 
commercial use must show that the trade, business or occupation must be necessary to enable the 
public to obtain the benefit and enjoyment of the reserve, or for the convenience or people using the reserve. 

Additional considerations 

Conditions may be imposed on any community occupancy agreement to protect the park 
environment, the health, safety and wellbeing of visitors, and to facilitate park operations. These 
include but are not limited to: 

• the location and duration of the activity 

• the times of day or year the activity may be undertaken 

• measures for mitigating adverse effects on the environment and natural and heritage resources 

• measures for monitoring the effects of the activity 

• the number of people (including participants, spectators and support staff / volunteers) 
who may participate 

• the use of park facilities or services 

• health and safety factors 

• a trial period to assess the effects of the activity on the park 

• meeting accreditation and/or training requirements 

• any modifications / alterations to the proposed activity and associated infrastructure 

• sub-leasing 

• the review of the approval and/or any conditions imposed 

• any other matter council considers relevant to ensure the activity is compatible with 
the objectives of this plan. 

These conditions may be reviewed where: 

• additional buildings and/or structures are proposed 

• the scale and/or nature of use is proposed to change or has changed over time 

• adverse effects are occurring on the park environment or on other park users 

• the park environment has substantially changed through natural processes (e.g. coastal erosion) 

• monitoring has identified that the lessee or licensee is under-utilising a building or space in 
relation to the original terms and conditions of their lease or licence. 
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Application process 
Groups wishing to apply for a community occupancy agreement may register their interest by 
contacting the council call centre. 

In cases of a vacant building, space or land identified as appropriate for development, council will seek 
applications through: 

• public advertisement 

• an expression of interest process 

• direct notification to groups who have registered interest. 

Applications for community occupancy agreements will be assessed on a case-by-case basis as and 
when they become available. 

If a group decides not to exercise its renewal option at the end of the term (or earlier) for all council- 
owned buildings or spaces, availability will be publicly notified and expressions of interest called for5. 

Groups that own their own buildings have an automatic right to re-apply at the end of their 
occupancy terms without public notification. 

Process 

The following process will apply to all groups seeking a community occupancy agreement 
from council: 

1. Application forms available online6 or via post upon request. 

2. Application form submitted to council. 

3. Council officer(s) meet with group to discuss application. 

4. Council officer(s) assess application based on the assessment criteria outlined within the 
Community Occupancy Guidelines. 

5. Council officer(s) submit recommendation (along with supporting documentation) to relevant local 
board7. Local boards may request that group attends a formal local board meeting to 
discuss application. 

6. Council officer(s) and local board members work with group to develop a Community Outcomes Plan, 
which identifies the: 

• benefits that the group will provide to the community 

• measures used to review the group’s performance against the plan over time. 

7. Occupancy agreement terms negotiated between local board and the group in accordance with 
the Community Occupancy Guidelines and standard agreement terms. 

 
 
 

5 Community occupancy agreements for community halls and community houses may not necessarily be publicly notified. 
 

6 Applications can be found on the Auckland Council website: http://www.aucklandcouncil.govt.nz/EN/newseventsculture/ 
communityfundingsupport/Pages/communityoccupancy.aspx 

 
7 If a proposed lease or licence of land is not included within the relevant reserve management plan, an additional process 
and/or consultation may be required to meet the requirements outlines in the Reserves Act 1977. 
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Types and terms of agreements 
Community occupancy agreements may take the form of either a: 

• licence to occupy; or 

• lease. 

The main types and terms of occupancy agreements are outlined in the table below: 
 

Type of agreement Category Length 

Licence to occupy Council-owned land with no 
fixed assets 

• five years standard, with a 
further five year right of 
renewal 

• 10 year term total 
• term may be extended if 

linked to a lease. 

Recommended for newly 
established community groups: 
• one year standard, with a 

further one year right of 
renewal 

• two year term total. 

Lease Council-owned land and 
building 

• five years standard, with a 
further five year right of 
renewal 

• 10 year term total. 

Recommended for newly 
established community groups: 
• one year standard, with a 

further one year right of 
renewal 

• two year term total. 

Community group-owned 
building on council-owned 
land 

• 10 years standard, with 
a further 10 year right of 
renewal 

• 20 year total term. 
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Variation by Local Boards 

The terms outlined in the table on page 11 are standard recommendations. Where a local board 
wishes to vary the length of term offered it may do so, however it is suggested that the varied terms 
align to one of the terms recommended. 

 

 

Development of facilities by community groups 

Where a community group wishes to develop a building and requires access to adjoining open space 
(i.e. sports clubs), a lease may be granted for the building and a separate licence to occupy may be 
granted for conditional access to the adjoining open space. 

In order to seek exclusive use of open space, the group must demonstrate: 

• the need for exclusive use of open space (i.e. evidence that the space is already exclusively used by 
the group); and 

• that significant investment in a new building would not be fiscally wise if unrestricted public access to the 
adjoining open space was allowed. 

In addition, the term of a licence to occupy may be extended when linked to a lease. 

Where a group is granted a community occupancy agreement and wishes to develop its own building 
on council-owned land, it may be offered a temporary licence to occupy the land to bridge the time 
between approval and building competition. The group will be transferred onto a lease with the 
standard length of term upon completion of the building. 

Example: a group in a council-owned building may be offered a 10 + 10 year term as 
suggested for community-owned buildings, rather than the 5 + 5 year term recommended. 
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Rental fees and charges 
The standard rental amount shall be a proposed administration fee of $1,300 per annum if requested. 
Additionally, a community group will be required to meet any necessary compliance costs associated 
with the agreement (e.g. resource consents, building consents, liquor licences, food licences etc.). 

If a community group generates significant revenue over expenditure, the relevant local board may 
choose to charge a percentage rental at rent review, unless lessees can provide evidence of: 

• planned building upgrade, development or maintenance; and 

• planned programmes, services or activities. 

Responsibilities 

The following table outlines standard tenants’ responsibilities in relation to: 

• energy and water 

• rates 

• building insurance 

• structural maintenance 

• non-structural maintenance. 
 

 Energy 
and water 

Rates Building 
Insurance 

Structural 
maintenance 

Non-structural 
maintenance 

Council-owned 
building 

Tenant Council Council Council Council 

Rooms within 
council buildings 

Tenant Council Council Council Council 

Community 
group-owned 
building 

Tenant Council Tenant Tenant Tenant 
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Council-owned buildings 

Exclusive use 

Community groups with exclusive occupancy of council-owned buildings are requested to pay a 
proposed annual subsidised maintenance fee, as outlined in the table below: 

 

Leased building / space size Proposed maintenance fee (per annum) 

Less than 100m² $2,500 

Over 100m² and less than 500m² $5,000 

Larger than 500m² $10,000 
 

Maintenance fees are comprised of the following components: 

• building insurance 

• compliance costs associated with: 

• Building Warrant of Fitness 

• Health and Safety in Employment Act 

• Fire and egress codes (including signage) 

• maintenance provided by council as outlined in the terms of the occupancy agreement. 

The tenant shall reimburse council for the cost to repair damage caused through misuse or neglect, 
including (but not limited to): 

• plumbing stoppages 

• interior graffiti 

• broken glass. 

Non-exclusive use 

Community groups occupying rooms within larger council buildings are required to pay an 
operational charge for the space occupied. The amount charged to groups is based purely upon 
recovery of the direct costs to council of providing the premises. 

Operational charges are made up of the following components: 

• building insurance 

• share of overheads incurred (e.g. electricity and water charges) 

• maintenance provided by council as outlined in the terms of the occupancy agreement. 

The tenant shall reimburse council for the cost to repair damage caused through misuse or neglect, 
including (but not limited to): 

• plumbing stoppages 

• interior graffiti 

• broken glass. 
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Accountability 
Community groups are required to submit an annual report, complete with an accountability 
form based on the agreed Community Outcomes Plan as a condition of tenancy. The Community 
Outcomes Plan will include information on the group’s activities, membership and revenues. 

Council reserves the right to audit community group annual reports. 
 

Community Outcomes Plan 

Upon being granted an occupancy agreement, community groups will work with council officers and the 
relevant local board to develop a Community Outcomes Plan that identifies the: 

• benefit that the group will provide to the community; and 

• measures that will be used to review the group’s performance against the plan over time. 

Although the Community Outcomes Plan will be binding, council will work with community groups 
to address any issues that may arise that are preventing the group from meeting agreed outcomes. 

Council retains the right to terminate an occupancy agreement should a community group fail to 
achieve agreed outcomes. 

Termination 

Community groups will be subject to annual performance reviews to ensure that the community 
benefits identified in the Community Outcomes Plan are being realised. 

Lease and licence holders may be required to meet with the relevant local board to answer questions 
relating to performance as part of the annual performance review. 

Council reserves the right to investigate and terminate an occupancy agreement on notice in 
accordance with the terms of the agreement if: 

• a group is in significant breach of the occupancy agreement as determined by council 

• a group consistently fails to achieve the outcomes outlined in the agreed 
Community Outcomes Plan 

• the group demonstrates poor governance as determined by council 

• the land is required for another purpose 

• a group is undertaking illegal activities on the lease / licence site 

• council considers that the premises are not being used in accordance with the terms of 
the occupancy agreement. 
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General provisions 
Sharing of facilities 

Community groups will be encouraged to cluster and share buildings and spaces in order to: 

• optimise the use of council buildings and land; and 

• acknowledge the community benefits of co-locating services and activities. 

The relevant local board may require groups to share the premises they have been allocated 
should they consider that the premises are not being fully utilised in accordance with the terms of 
occupation. 

Right to require relocation 

The relevant local board may choose to move community groups occupying council-owned buildings 
and spaces if: 

• other premises available are determined to be equally or more suitable for the group; or 

• another group is determined to be better suited to use the premises already occupied. 
 

Sub-leasing 

Sub-leasing is generally not permitted in council-owned buildings, although the relevant local board 
has discretion to approve sub-leasing arrangements as deemed appropriate. 

Sub-leases within community-owned buildings on council land should be publicly advertised and 
subject to an open and transparent application process. The relevant local board will receive officer 
recommendations and decide sub-leases as appropriate; however, the views of the head lessee will be considered 
as part of the process. 

The Community Occupancy Guidelines do not preclude sub-leasing to commercial operators, 
although such arrangements require approval from the relevant local board. 

Ad-hoc hireage to other groups and members of the public is permissible, in compliance with the 
terms and conditions of the Auckland Council hireage policy. 

Ownership8 

Where a community group-owned building is no longer required by the group (or where council 
decides that the group is no longer feasible or requires the land for another purpose), the following 
options will be made available: 

• council may choose to purchase the building from the group for a mutually agreed price; and 

• the group may choose to remove the building and relocate it to another site and reinstate the land 
to the satisfaction of council. 

Where neither of the above options is appropriate, the group will be held responsible for the 
demolition and removal of the building and reinstatement of the land to the satisfaction of council. 

 
 
 
 
 
 

8 This provision should be considered alongside the provisions outlined in schedule one of the Reserves Act 1977. 
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Expiry of community occupancy agreements 

Upon final expiry, a community occupancy agreement will automatically roll over on a month-by- 
month basis under the same terms and conditions as the original agreement until a new agreement 
is reached. 

Allocating buildings and spaces for community occupancy 

Where there is a commercial lease in a council service building, the relevant local board has the 
option of making the space available for community occupancy upon final expiry. However, the 
relevant local board should consider the impact of doing so on its operational budgets before making 
such determinations. 

Additional assistance 

Where a group holds a community occupancy agreement with council, it may not apply for additional 
funding through other council funding schemes for costs associated with occupancy (e.g. rental, 
maintenance fees, and building / resource consents) unless otherwise deemed appropriate by the 
relevant local board. 

Guidelines review 

These guidelines will be reviewed every three years or when otherwise deemed necessary by council. 
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Glossary 
 

Term Explanation 

Community group 
(otherwise referred 
to as a “group”) 

• a non-profit organisation or association of persons who have the primary aim 
of working to provide services and benefits to the community 

• any funds generated are used to maintain and develop the organisation 
to support its community services and activities 

• has open membership criteria 
• restrictions are not imposed, such as setting membership or participation 

fees at a level that exclude most people who might want to participate. 

Community 
purposes 

• activity where the local community or community of interest gains 
a public good benefit, but does not benefit any particular individual. 

Lease • contract for possession of a defined premise and/or property, 
for a defined term, for consideration (value) and for exclusive use 

• creates an interest in the landowner’s land. 

Lessee • community group which is about to enter into or which has signed a 
community occupancy agreement with Auckland Council 

• if an agreement has been signed it is the named group in the agreement, 
including any lessee’s successors, permitted assignees including staff, 
agents, contractors and invitees of the lessee. 

Licence to occupy • contract that allows a party to come onto a defined premise to carry out an 
activity, usually on a regular and/or frequent (can be continuous) basis, 
usually for a shorter term than a typical lease 

• licence does not create an interest in the landowner’s land. 

Parkland • parks (land not reserved under the Reserves Act 1977 and generally 
administered under the Local Government Act 2002) 

• reserves (land that is reserved under the Reserves Act 1977) 
• mixtures of the two (e.g. the former Auckland Regional Council regional 

parks). 

Right of renewal • provision in a lease or licence under which the occupier has the right to 
renew the agreement for a further term. 

Renewal • opportunity for lessee and council to review the occupancy agreement 
• if both parties are satisfied that the community group is meeting its 

objectives, agreement is reached to continue the occupancy agreement 
for another defined period. 

Sub-lease • the letting out of all or part of a leased property to a third person 
(sub-lessee) 

• first tenant (head lessee) will be responsible for payment of rent and all charges 
to the landlord and for any damage caused by the sub-lessee to the 
property 

• there is no agreement between the landlord and the sub-tenant but 
landlord’s consent to the sub-lease is required. 

17 81



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ISBN 978-1-927216-12-5 

C
M

PL
-2

02
6 

08
/1

2 

82



Part Two: Overall rates change and other rating matters and fees and charges 
2.4 Funding impact statement including rating mechanism 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

Financial year ending 30 June 
$000 

Annual Plan 
2022/2023 

 

10-year 
Budget 

2023/2024 

Draft budget 
2023/2024 

Variance from 
10-year 
Budget 

2023/2024 
Sources of operating funding:     
General rates, UAGCs, rates penalties  1,970,064   2,082,551   2,153,384   70,833  
Targeted rates  311,088   302,291   302,269   (22) 
Subsidies and grants for operating purposes  594,456   382,151   441,857   59,706  
Fees and charges  1,476,859   1,781,236   1,686,159   (95,077) 
Interest and dividends from investments  5,186   50,834   5,013   (45,821) 
Local authorities fuel tax, fines, infringement fees and 
other receipts 

 688,456   525,852   673,315   147,463  

Total operating funding  5,046,109   5,124,915   5,261,997   137,082  
 

      
Applications of operating funding:       
Payment to staff and suppliers  3,464,241   3,340,367   3,545,448   205,082  
Finance costs  503,387   510,238   471,671   (38,567) 
Other operating funding applications -  -  -   -   
Total applications of operating funding  3,967,628   3,850,605   4,017,120   166,516  
 

      
Surplus (deficit) of operating funding  1,078,481   1,274,310   1,244,877   (29,434) 
 

    
Sources of capital funding:     

Subsidies and grants for capital expenditure  501,662   649,339   573,093   (76,246) 
Development and financial contributions  265,251   268,546   268,545   (1) 
Increase (decrease) in debt  843,263   557,523   (1,427,901)  (1,985,424) 
Gross proceeds from sale of assets  106,238   173,666   173,666   0  
Lump sum contributions  -     -     -     -    
Other dedicated capital funding  -     -     -     -    
Total sources of capital funding  1,716,414   1,649,074   (412,597)  (2,061,671) 

 
      

Application of capital funding:       
Capital expenditure:       
- to meet additional demand  739,882   724,629   924,373   199,744  
- to improve the level of service  820,975   1,007,038   720,325   (286,714) 
- to replace existing assets  724,838   1,001,508   860,298   (141,210) 
Increase (decrease) in reserves  109,504   14,115   25,308   11,193  
Increase (decrease) in investments  399,696   176,094   (1,698,025)  (1,874,119) 
Total applications of capital funding  2,794,895   2,923,384   832,280   (2,091,105) 
 

    
Surplus (deficit) of capital funding  (1,078,481)  (1,274,310)  (1,244,877)  29,434  

     

Funding balance 0 0 0 0   
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2.4 Funding impact statement including rating mechanism 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

Capital value ($) 1,048,012,514,968 

Land value ($) 722,484,371,250 

Rating units 611,292 

Separately used or inhabited parts of a property 695,582 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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2.4 Funding impact statement including rating mechanism 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

5F

• 

• 

• 

• 

o 

o 

4 Except rates set solely for water supply or sewerage disposal. 
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Part Two: Overall rates change and other rating matters and fees and charges 
2.4 Funding impact statement including rating mechanism 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

Differential group Definition 

Urban business  Land in the Urban Rating Area that is used for commercial, industrial, transport, utility, public 
communal – licensed or mineral extraction purposes. Also includes any land that is used for 
community services, but which is used for commercial, or governmental purposes, or which is 
covered by a liquor licence.  
Also includes land in the Urban Rating Area, where a residence is let out on a short-term basis, 
via online web-based accommodation services that offer short-term rental accommodation via 
peer-to-peer online marketplace such as Airbnb and Bookabach, for more than 180 nights in the 
12 months ending 30 June of the previous financial year.  

Urban residential  Land in the Urban Rating Area that is used exclusively or almost exclusively, for residential 
purposes, and includes tenanted residential land, rest homes and geriatric hospitals. It excludes 
hotels, motels, serviced apartments, boarding houses and hostels.1 Land used for community 
services and used by a not for profit ratepayer for the benefit of the community will be charged 
the residential rate (this does not include land covered by a liquor licence).  

Rural business  Land outside the Urban Rating Area that is used for commercial, industrial, transport, utility 
network2, or public communal – licensed or mineral extraction purposes. Also includes any land 
that is used for community services, but which is used for commercial, or governmental 
purposes, or which is covered by a liquor licence. 
Also includes land outside the Urban Rating Area where a residence is let out on a short-term 
basis, via online web-based accommodation services that offer short-term rental 
accommodation via peer-to-peer online marketplace such as Airbnb and Bookabach for more 
than 180 nights in the 12 months ending 30 June of the previous financial year.  

Rural residential  Land outside the Urban Rating Area that is used exclusively or almost exclusively for residential 
purposes, and includes tenanted residential land, rest homes and geriatric hospitals. It excludes 
hotels, motels, serviced apartments, boarding houses and hostels 1. Land used for community 
services and used by a not for profit ratepayer for the benefit of the community will be charged 
the residential rate (this does not include land covered by a liquor licence) 

Farm and lifestyle  Any land outside the Urban Rating Area that is used for lifestyle or rural industry purposes, 
excluding mineral extraction3  

No road access Includes all land (irrespective of use) for which direct or indirect access by road is unavailable or 
not provided for, and all land situated on the islands of Ihumoana, Kaikoura, Karamuramu, 
Kauwahia, Kawau, Little Barrier, Mokohinau, Motahaku, Motuketekete, Motutapu, Motuihe, 
Pakatoa, Pakihi, Ponui, Rabbit, Rakitu, Rangiahua, Rotoroa and The Noises 

Zero-rated Includes land on all Hauraki Gulf islands and Manukau Harbour other than Waiheke, Great 
Barrier and the islands named in the definition of No road access. 
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2.4 Funding impact statement including rating mechanism 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

Differential group Definition 

Also includes land used by religious organisations for: 
• housing for religious leaders which is onsite or adjacent to the place of religious worship 
• halls and gymnasiums used for community not-for-profit purposes 
• not-for-profit childcare for the benefit of the community 
• libraries 
• offices that are onsite and which exist for religious purposes 
• non-commercial op-shops operating from the same title 
• car parks serving multiple land uses but for which the primary purpose is for religious 

purposes. 

Urban moderate-
occupancy online 
accommodation 
provider 

Land in the Urban Rating Area where a residence is let out on a short-term basis, via online 
web-based accommodation services that offer short-term rental accommodation via peer-to-
peer online marketplace such as Airbnb and Bookabach, for more than 135 nights and less than 
181 nights in the 12 months ending 30 June of the previous financial year. 

Rural moderate-
occupancy online 
accommodation 
provider 

Land outside the Urban Rating Area where a residence is let out on a short-term basis, via 
online web-based accommodation that offer short-term rental accommodation services via peer-
to-peer online marketplace such as Airbnb and Bookabach, for more than 135 nights and less 
than 181 nights in the 12 months ending 30 June of the previous financial year. 

Urban medium-
occupancy online 
accommodation 
provider 

Land in the Urban Rating Area where a residence is let out on a short-term basis, via online 
web-based accommodation services that offer short-term rental accommodation via peer-to-
peer online marketplace such as Airbnb and Bookabach, for more than 28 nights and less than 
136 nights in the 12 months ending 30 June of the previous financial year. 

Rural medium-
occupancy online 
accommodation 
provider 

Land outside the Urban Rating Area where a residence is let out on a short-term basis, via 
online web-based accommodation services that offer short-term rental accommodation via peer-
to-peer online marketplace such as Airbnb and Bookabach, for more than 28 nights and less 
than 136 nights in the 12 months ending 30 June of the previous financial year. 

Notes to table: 

1. Hotels, motels, serviced apartments, boarding houses and hostels will be rated as business except when the land is used 
exclusively or almost exclusively for residential purposes. Ratepayers must provide proof of long -term stay (at least 90 days) as 
at 30 June of the previous financial year. Proof should be in the form of a residential tenancy agreement or similar 
documentation.  

2. Utility networks are classed as rural business differential. However, all other utility rating units are categorised based  on their 
land use and location. 

3. To be considered “lifestyle,” land must be in a rural or semi-rural area, must be predominantly used for residential purposes, 
must be larger than an ordinary residential allotment, and must be used for some small -scale non-commercial rural activity. 

4. Separate rating units used as an access way to residential properties will be treated for rating purposes as residential 
use. 
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2.4 Funding impact statement including rating mechanism 

Auckland Council Annual Budget 2023/2024 
Supporting Information 

• 

• 

• 

Property category 

Effective relative 
differential ratio for 

general rate for 
2023/2024 

Rate in the dollar for 
2023/2024 (including 

GST) ($) 

Share of value-based 
general rate 

(excluding GST) ($) 
Share of value-based 

general rate (%) 

Urban business 2.5898 0.00452665 601,414,815 32.0% 

Urban residential 1.0000 0.00174786 1,093,096,385 58.2% 

Rural business 2.3308 0.00407398 45,091,500 2.4% 

Rural residential 0.9000 0.00157307 54,137,688 2.9% 

Farm and lifestyle 0.8000 0.00139828 81,804,362 4.4% 

No road access 0.2500 0.00043696 270,415 Less than 0.1% 

Zero-rated1 0.0000 0.00000000 0 0.0% 

Urban moderate-
occupancy online 
accommodation 
provider 

1.7949 0.00313725 40,178 Less than 0.1% 

Rural moderate-
occupancy online 
accommodation 
provider 

1.6154 0.00282353 17,565 Less than 0.1% 

Urban medium-
occupancy online 
accommodation 
provider 

1.3975 0.00244255 1,079,681 0.1% 

Rural medium-
occupancy online 
accommodation 
provider 

1.2577 0.00219830 478,822 Less than 0.1% 

Note to table:  

1. Rating units within the Zero-rated differential category are liable for the UAGC only, which is automatically remitted through the 
rate remission policy. 
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2.4 Funding impact statement including rating mechanism 
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Supporting Information 

Property category Rate in the dollar for 2023/2024 
(including GST) ($) 

Share of Climate Action Targeted 
rate (excluding GST) ($) 

Urban business 0.00008621 11,493,460 

Urban residential 0.00005028 31,553,171 

Rural business 0.00007759 861,742 

Rural residential 0.00004525 1,562,666 

Farm and lifestyle 0.00004022 2,361,132 

No road access 0.00001257 7,806 

Zero-rated (1) 0.00000000 0 

Urban moderate-occupancy online 
accommodation provider 

0.00009025 1,160 

Rural moderate-occupancy online 
accommodation provider 

0.00008122 507 

Urban medium-occupancy online 
accommodation provider 

0.00007026 31,164 

Rural medium-occupancy online 
accommodation provider 

0.00006324 13,822 
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Auckland Council Annual Budget 2023/2024 
Supporting Information 

Service Differential group Amount of targeted 
rate for 2023/2024 
(including GST) $ 

Charging basis Share of targeted rate 
(excluding GST) ($) 

Standard recycling Rating units in the 
former Auckland City 

95.98 Per service available 
or per SUIP (where a 
service is provided or 
available) 

14,127,016 

Rating units in the 
former Franklin District, 
Manukau City, North 
Shore City, Papakura 
District, Rodney 
District and Waitākere 
City 

95.98 Per SUIP (where a 
service is provided or 
available) 

35,198,852 

Minimum base 
service 

All rating units 59.31 Per SUIP 32,268,517 

Standard refuse (120 
litre bin or 
equivalent) 

Rating units in the 
former Auckland City 

173.14 Per service available 25,044,873 

Rating units in the 
former Manukau City 

173.14 Per SUIP (where a 
service is provided or 
available) 

18,368,819 

Large refuse (240 
litre bin) 

Rating units in the 
former Auckland City 
and Manukau City 

114.27 Per service available 2,124,646 

Small refuse (80 litre 
bin) 

Rating units in the 
former Auckland City 
and Manukau City 

143.71 Per service available 355,371 

Additional recycling All rating units 95.98 Per service available 179,391 

Food scraps Rating units in the 
former Papakura 
District, North Shore 
City and Waitākere 
City 

77.20 Per SUIP (where a 
service is provided or 
available) 

12,342,602 

Rating units in the 
former Auckland City 
east 

73.98 Per SUIP (where a 
service is provided or 
available) 

4,913,366 

Rating units in the 
former Auckland City 
west 

64.33 Per SUIP (where a 
service is provided or 
available) 

5,423,075 

Rating units in the 
former Manukau City 

57.90 Per SUIP (where a 
service is provided or 
available) 

5,766,135 

Rating units in the 
former Franklin District 
and Rodney District 

51.47 Per SUIP (where a 
service is provided or 
available) 

1,784,935 
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Drainage 
district 

Rate for each square metre of 
Class A land for 2023/2024 

(including GST) ($) 

Rate for each square metre of 
Class B land for 2023/2024 

(including GST) ($) 

Rate for each square metre of 
Class C land for 2023/2024 

(including GST) ($) 

Te Arai 0.00224129 0.00112064 0.00000000 

Okahukura 0.00329411 0.00164706 0.00000000 
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BID area Amount of 
BID grant 
2023/2024 
(excluding 
GST) ($) 

Amount of 
BID targeted 
rate revenue 
2023/2024 
(excluding 
GST) ($) 

Amount to be 
funded by 
fixed charge 
for 2023/2024 
(excluding 
GST) ($) 

Fixed rate per 
rating unit for 
2023/2024 
(including 
GST) ($) 

Amount to be 
funded by 
property 
value rate 
based on the 
capital value 
of the rating 
unit for 
2023/2024 
(excluding 
GST) ($) 

Rate in the 
dollar for 
2023/2024 to 
be multiplied 
by the capital 
value of the 
rating unit 
(including 
GST) ($) 

Avondale 154,000 153,747 0 0.00 153,747 0.00098389 

Birkenhead 216,063 214,674 0 0.00 214,674 0.00082065 

Blockhouse Bay 72,600 72,600 0 0.00 72,600 0.00151207 

Browns Bay 160,000 160,146 0 0.00 160,146 0.00043826 

Central Park 
Henderson 432,000 434,060 221,303 250.00 212,757 0.00008152 

Devonport 135,450 136,957 16,956 250.00 120,001 0.00064071 

Dominion Road 255,000 255,486 0 0.00 255,486 0.00046010 

Ellerslie 182,000 182,000 0 0.00 182,000 0.00170042 

Glen Eden 95,000 95,022 0 0.00 95,022 0.00072926 

Glen Innes 170,000 170,000 0 0.00 170,000 0.00080459 

Greater East Tāmaki 588,600 590,569 339,310 195.00 251,259 0.00002801 

Heart of the City 5,021,745 4,992,866 0 0.00 4,992,866 0.00035198 

Howick 191,947 193,564 0 0.00 193,564 0.00085842 

Hunters Corner 132,920 132,852 0 0.00 132,852 0.00052002 

Karangahape Road 504,074 490,323 0 0.00 490,323 0.00042803 

Kingsland 245,068 242,820 0 0.00 242,820 0.00035611 

Mairangi Bay 79,000 79,000 5,000 250.00 74,000 0.00124130 

Māngere Bridge 33,075 33,075 0 0.00 33,075 0.00105995 
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BID area Amount of 
BID grant 
2023/2024 
(excluding 
GST) ($) 

Amount of 
BID targeted 
rate revenue 
2023/2024 
(excluding 
GST) ($) 

Amount to be 
funded by 
fixed charge 
for 2023/2024 
(excluding 
GST) ($) 

Fixed rate per 
rating unit for 
2023/2024 
(including 
GST) ($) 

Amount to be 
funded by 
property 
value rate 
based on the 
capital value 
of the rating 
unit for 
2023/2024 
(excluding 
GST) ($) 

Rate in the 
dollar for 
2023/2024 to 
be multiplied 
by the capital 
value of the 
rating unit 
(including 
GST) ($) 

Māngere East 
Village 6,100 6,100 0 0.00 6,100 0.00017332 

Māngere Town 314,155 314,155 0 0.00 314,155 0.00297887 

Manukau Central 577,830 578,686 0 0.00 578,686 0.00025854 

Manurewa 346,500 338,856 0 0.00 338,856 0.00080646 

Milford 159,500 159,316 0 0.00 159,316 0.00058497 

Mt Eden Village 94,035 94,034 0 0.00 94,034 0.00053980 

New Lynn 216,807 218,768 0 0.00 218,768 0.00055373 

Newmarket 1,938,946 1,942,077 0 0.00 1,942,077 0.00056200 

North Harbour 782,938 783,782 344,335 150.00 439,447 0.00008096 

North West District 189,000 189,963 100,434 250.00 89,529 0.00013701 

Northcote 125,000 125,000 0 0.00 125,000 0.00212505 

One Mahurangi 142,000 138,000 138,000 575.00 0 0.00000000 

Onehunga 420,000 418,593 0 0.00 418,593 0.00096165 

Orewa 290,682 289,723 0 0.00 289,723 0.00080875 

Ōtāhuhu 713,554 711,644 0 0.00 711,644 0.00059058 

Ōtara 99,456 100,554 0 0.00 100,554 0.00127952 

Panmure 470,929 470,928 0 0.00 470,928 0.00119309 

Papakura 275,000 274,914 0 0.00 274,914 0.00057926 

Papatoetoe 100,692 100,692 0 0.00 100,692 0.00077535 

Parnell 1,032,145 1,038,030 0 0.00 1,038,030 0.00053290 

Ponsonby 759,490 759,600 0 0.00 759,600 0.00076230 

Pukekohe 500,000 499,478 0 0.00 499,478 0.00040311 

Remuera 250,000 249,732 0 0.00 249,732 0.00111297 

Rosebank 495,000 494,724 0 0.00 494,724 0.00026645 

Silverdale 500,000 500,000 232,350 400.00 267,650 0.00018080 

South Harbour 87,425 87,423 0 0.00 87,423 0.00030113 

St Heliers 149,784 149,784 0 0.00 149,784 0.00103270 

Takapuna 493,789 494,187 0 0.00 494,187 0.00036779 

Te Atatu 111,000 111,000 0 0.00 111,000 0.00106256 

Torbay 19,283 19,283 0 0.00 19,283 0.00087261 

Uptown 525,000 524,721 0 0.00 524,721 0.00023113 

Waiuku 148,400 147,713 0 0.00 147,713 0.00086870 

Wiri 755,425 750,946 0 0.00 750,946 0.00012334 

Total 21,758,406 21,712,166 1,397,689   20,314,477  
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Note to the table: Targeted rate amounts include surpluses and deficits (if any) carried over from 2021/2022 so may differ from grant 
amounts. 
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Local board area Local activity targeted rates 

 
Fixed rate for each separately used 
or inhabited part of a rating unit for 

2023/2024 (including GST) ($) 

Revenue from the targeted rate 
(excluding GST) ($) 

Māngere-Ōtāhuhu 37.65 675,523 

Ōtara-Papatoetoe 35.72 740,367 

Inspection service provided Fixed rate per rating unit for 2023/2024 
(including GST) ($) 

Council inspection required 63.33 

No council inspection required – successful inspection carried out by 
Independently Qualified Pool Inspector 31.67 
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Year of repayment Rate in the dollar for 2023/2024 to be multiplied by the 
ratepayers outstanding balance as at 30 June 2023 

(including GST) ($) 

1 0.13921000 

2 0.15290600 

3 0.17057600 

4 0.19421000 

5 0.22738200 

6 0.27725800 

7 0.36053000 

8 0.52729400 

9 1.02799400 
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Year of repayment 
Rate in the dollar for 2023/2024 to be multiplied by the ratepayers outstanding 

balance as at 30 June 2023 (including GST) ($) 

9 0.19678340 

11 0.26209420 

Year of repayment Rate in the dollar for 2023/2024 to be multiplied by the ratepayers outstanding 
balance as at 30 June 2023 (including GST) ($) 

6 0.14881000 
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Total assistance provided  Amount of targeted rate per rating unit for 2023/2024 
(including GST) ($) 

$8,000 661.93 

$8,500 703.31 

$9,000 744.67 

$9,500 786.04 

$10,000 827.41 
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• 

• 

• 

• 

• 

• 

Differential 
category 

Capital value 
($) 

UAGC 
(including 

GST) ($) 

General 
rate 

(including 
GST) ($) 

Water 
quality 

targeted 
rate 

(including 
GST) ($) 

Natural 
environme
nt targeted 

rate 
(including 

GST) ($) 

Climate 
action 

targeted rate 
(including 

GST) ($) 

Total rates 
(including 

GST) ($) 

Urban - 
business  

500,000 510 2,263 15 9 43 2,841 

1,500,000 510 6,790 45 28 129 7,503 

3,000,000 510 13,580 90 57 259 14,495 

10,000,000 510 45,267 299 189 862 47,127 
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Differential 
category 

Capital value 
($) 

UAGC 
(including 

GST) ($) 

General 
rate 

(including 
GST) ($) 

Water 
quality 

targeted 
rate 

(including 
GST) ($) 

Natural 
environme
nt targeted 

rate 
(including 

GST) ($) 

Climate 
action 

targeted rate 
(including 

GST) ($) 

Total rates 
(including 

GST) ($) 

Urban - 
residential 

750,000 510 1,311 13 8 38 1,880 

1,000,000 510 1,748 17 11 50 2,336 

1,500,000 510 2,622 26 16 75 3,249 

2,000,000 510 3,496 34 22 101 4,162 

3,000,000 510 5,244 52 33 151 5,989 

Rural - 
business  

500,000 510 2,037 15 9 39 2,610 

1,500,000 510 6,111 45 28 116 6,811 

3,000,000 510 12,222 90 57 233 13,111 

10,000,000 510 40,740 299 189 776 42,514 

Rural - 
residential 

750,000 510 1,180 13 8 34 1,745 

1,000,000 510 1,573 17 11 45 2,156 

1,500,000 510 2,360 26 16 68 2,980 

2,000,000 510 3,146 34 22 91 3,803 

3,000,000 510 4,719 52 33 136 5,449 

Farm/lifestyle 1,000,000 510 1,398 17 11 40 1,977 

1,500,000 510 2,097 26 16 60 2,710 

2,000,000 510 2,797 34 22 80 3,443 

3,000,000 510 4,195 52 33 121 4,910 

10,000,000 510 13,983 172 109 402 15,176 

Urban 
moderate-
occupancy 
online 
accommodatio
n provider 

500,000 510 1,569 9 5 45 2,138 

750,000 510 2,353 13 8 68 2,952 

1,000,000 510 3,137 17 11 90 3,766 

1,500,000 510 4,706 26 16 135 5,393 

Rural 
moderate-
occupancy 
online 
accommodatio
n provider 

500,000 510 1,412 9 5 41 1,976 

750,000 510 2,118 13 8 61 2,710 

1,000,000 510 2,824 17 11 81 3,443 

1,500,000 510 4,235 26 16 122 4,909 

Urban medium-
occupancy 
online 
accommodatio
n provider 

500,000 510 1,221 9 5 35 1,780 

750,000 510 1,832 13 8 53 2,416 

1,000,000 510 2,443 17 11 70 3,051 

1,500,000 510 3,664 26 16 105 4,321 

Rural medium-
occupancy 
online 

500,000 510 1,099 9 5 32 1,655 

750,000 510 1,649 13 8 47 2,227 

1,000,000 510 2,198 17 11 63 2,800 
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Differential 
category 

Capital value 
($) 

UAGC 
(including 

GST) ($) 

General 
rate 

(including 
GST) ($) 

Water 
quality 

targeted 
rate 

(including 
GST) ($) 

Natural 
environme
nt targeted 

rate 
(including 

GST) ($) 

Climate 
action 

targeted rate 
(including 

GST) ($) 

Total rates 
(including 

GST) ($) 

accommodatio
n provider 1,500,000 510 3,297 26 16 95 3,944 

Former 
council area 

Service Total amount of charges (including GST) ($) 

Number of 
waste 
management 
charges 

1 2 3 5 10 

All areas Standard 
recycling 96 192 288 480 960 

Auckland City 
and Manukau 
City 

Standard refuse 173 346 519 866 1,731 

Large refuse 114 229 343 571 1,143 

Small refuse 144 287 431 719 1,437 

All areas Minimum base 
charge 59 119 178 297 593 

All areas Additional 
recycling 96 192 288 480 960 

Papakura 
District, 
Waitākere City 
and North 
Shore City 

Food scraps  

77 154 232 386 772 

Auckland City 
east 74 148 222 370 740 

Auckland City 
west 64 129 193 322 643 

Manukau City 58 116 174 290 579 

Franklin 
District and 
Rodney 
District 

51 103 154 257 515 
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Business rating units located in the city centre area 

Capital value Rate (including GST) ($) 

500,000 585 

1,500,000 1,756 

3,000,000 3,513 

10,000,000 11,708 

Residential rating units located in the city centre area 

Number of separately used or inhabited parts Rate (including GST) ($) 

1 69 

2 139 

3 208 

5 347 

10 695 

 Total targeted rate amount (including GST) ($) 

Number of 
separately used 
or inhabited 
parts 

1 2 3 5 10 

Rate amount $150 $300 $450 $750 $1,500 

Drainage district  Size of land (HA) 1 2 3 5 10 50 
Te Arai Rate for Class A 

land 22 45 67 112 224 1,121 

Rate for Class B 
land 11 22 34 56 112 560 

Rate for Class C 
land 0 0 0 0 0 0 

Okahukura Rate for Class A 
land 33 66 99 165 329 1,647 

Rate for Class B 
land 16 33 49 82 165 824 

Rate for Class C 
land 0 0 0 0 0 0 
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Residential 
rating units 
located in 

 Total targeted rate amount (including GST) ($) 

Number of 
separately used or 
inhabited parts 

1 2 3 5 10 

Māngere-Ōtāhuhu 38 75 113 188 377 

Ōtara-Papatoetoe 36 71 107 179 357 

Residential 
rating units 
located in 

 Total targeted rate amount (including GST) ($) 

Number of septic 
tanks pumped out 

once every 3 years 
1 2 3 5 10 

Waitākere Ranges Local Board area 
that have septic tanks pumped out 
by council 

297 594 890 1,484 2,968 

Inspection service provided Total targeted rate amount (including GST) ($) for 
the rating unit 

Council inspection required 63.33 

No council inspection required – successful inspection 
carried out by Independently Qualified Pool Inspector 31.67 

Category Outstanding balance as at 30 June 2023 ($) 

1,500 2,000 2,500 3,500 

Rate for 1st year of repayment (including GST) ($) 209 278 348 487 

Rate for 2nd year of repayment (including GST) ($) 229 306 382 535 

Rate for 3rd year of repayment (including GST) ($) 256 341 426 597 

Rate for 4th year of repayment (including GST) ($) 291 388 486 680 

Rate for 5th year of repayment (including GST) ($) 341 455 568 796 

Rate for 6th year of repayment (including GST) ($) 416 555 693 970 

Rate for 7th year of repayment (including GST) ($) 541 721 901 1,262 
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Category Outstanding balance as at 30 June 2023 ($) 

1,500 2,000 2,500 3,500 

Rate for 8th year of repayment (including GST) ($) 791 1,055 1,318 1,846 

Rate for 9th year of repayment (including GST) ($) 1,542 2,056 2,570 3,598 

Category Outstanding balance as at 30 June 2023 ($) 

`5,000 7,000 9,000 11,000 

Rate for 9th year of repayment (including GST) ($) 984 1,377 1,771 2,165 

Rate for 11th year of repayment (including GST) ($) 1,310 1,835 2,359 2,883 
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The Ngā Mana Whenua o Tāmaki Makaurau Collective 
Redress Act 2014 (the Act) requires the Tūpuna Maunga 
o Tāmaki Makaurau Authority (Tūpuna Maunga Authority) 
and Auckland Council to prepare an Annual Operational 
Plan and a summary of that plan for inclusion in the 
Auckland Council’s Annual Operational Plan 2023/24 
process. 

The Tūpuna Maunga Authority and Auckland Council are 
required to approve the Annual Operational Plan. The 
Tūpuna Maunga Authority Operational Plan 2023/24 must 
be considered and adopted concurrently with the 
Auckland Council’s Operational Plan 2023/24. A summary 
of the Tūpuna Maunga Authority’s indicative funding 
requirements are outlined in this Section. 

Tūpuna Maunga o Tāmaki Makaurau 
CO-GOVERNANCE OF THE TŪPUNA MAUNGA 

SUMMARY OF THE TŪPUNA MAUNGA AUTHORITY 

OPERATIONAL PLAN 2023/24 
 
www.maunga.nz 
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THE TŪPUNA MAUNGA AUTHORITY OPERATIONAL PLAN 2023/24 
 
1 

NGĀ MANA WHENUA O TĀMAKI 
MAKAURAU 
Ngā Mana Whenua o Tāmaki Makaurau negotiated a 
collective settlement of their historical Treaty claims with 
the Crown. Ngā Mana Whenua o Tāmaki Makaurau is the 
collective name of the 13 iwi/hapū with historical Treaty 
claims in wider Tāmaki Makaurau. The iwi/hapū are 
grouped into the following three rōpū: 

MARUTŪĀHU RŌPŪ NGĀTI WHĀTUA WAIOHUA TĀMAKI RŌPŪ 
Ngāti Maru Ngāti Whātua o Kaipara Ngāi Tai ki Tāmaki 
Ngāti Pāoa Ngāti Whātua Ōrākei Ngāti Tamaoho 
Ngāti Tamaterā Te Rūnanga o Ngāti Whātua Ngāti Te Ata 
Ngāti Whanaunga  Te Ākitai Waiohua 
Te Patukirikiri  Te Kawerau ā Maki 
 

THE NGĀ MANA WHENUA O 
TĀMAKI MAKAURAU COLLECTIVE 
REDRESS ACT 2014 
The Collective Redress Act 2014 vested the Crown owned 
land in 14 Tūpuna Maunga (ancestral mountains) in Ngā 
Mana Whenua o Tamaki Makaurau. They are held for the 
common benefit of the iwi/hapū of Ngā Mana Whenua o 
Tāmaki Makaurau and the other people of Auckland. The 
Tūpuna Maunga are vested as reserves under the 
Reserves Act 1977. 

THE 14 TŪPUNA MAUNGA ARE: 

Matukutūruru/Wiri Mountain   Ōtāhuhu/Mount Richmond  

Maungakiekie/One Tree Hill   Ōwairaka/Te Ahi-kā-a-Rakataura/ Mount Albert  

Maungarei/Mount Wellington   Puketāpapa/Pukewīwī/Mount Roskill  

Maungauika/North Head   Rarotonga/Mount Smart *  

Maungawhau/Mount Eden   Takarunga/Mount Victoria  

Ōhinerau/Mount Hobson   Te Kōpuke/Tītīkōpuke/Mount St John  

Ōhuiarangi/Pigeon Mountain   Te Tātua a Riukiuta/Big King 
 

Cover Image: Looking North toward Maungawhau/Mount Eden from 
Te Pane-o-Mataaho /Te Ara Pueru/ Māngere Mountain  
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CO-GOVERNANCE 
The Act also established the Tūpuna Maunga Authority, a 
bespoke co-governance entity, to administer the Tūpuna 
Maunga. 

The Authority has six representatives from Ngā Mana 
Whenua o Tāmaki Makaurau, six from Auckland Council. 
The term of the Authority aligns with the term of the Council. 

Under the Act, the Tūpuna Maunga Authority is the 
administering body for each Maunga for the purposes of the 
Reserves Act 1977, with two exceptions of Maungauika / 
North Head and Rarotonga / Mount Smart. 

Maungauika / North Head has previously been 
administered by the Crown (Department of Conservation) 
but has now been transferred to the Tūpuna Maunga 
Authority. Routine management is now undertaken by 
council under the direction of the Tūpuna Maunga Authority 
in the same way as for the other Maunga. 

Responsibility for administration and management of 
Rarotonga / Mount Smart remains with Auckland Council 
(Regional Facilities Auckland) under the Mount Smart 
Regional Recreation Centre Act 1985 and Reserves Act 
1977. 

The Tūpuna Maunga Authority is also the administering 
body for Te Pane-o-Mataaho / Te Ara Pueru / Māngere 
Mountain and the Maungakiekie / One Tree Hill northern 
land. 

The legislation provides for funding and staff resourcing 
through Auckland Council. The Authority is currently 
supported by a core team of eight council staff across the 
Governance and Parks and Community Facilities units. 

The scale of this co-governance arrangement is 
unparalleled in Auckland and the resulting unified and 
cohesive approach to caring for the Maunga has garnered 
widespread support. 

STRATEGIC FRAMEWORK:  

TŪPUNA MAUNGA INTEGRATED 
MANAGEMENT PLAN  

The Tūpuna Maunga Integrated Management Plan (“IMP”) 
sets the foundations for how the Tūpuna Maunga are 
valued, protected, restored, enhanced, and managed in the 
future with equal consideration and reverence. The IMP 
established a set of Values for the Tūpuna Maunga which 
are outlined below.  

The IMP was developed in accordance with Section 41 of 
the Reserves Act to provide for and ensure the use, 
enjoyment, maintenance, protection, preservation, and 
development as appropriate for the reserve purposes for 
which each of the Tūpuna Maunga is classified. This single 
integrated plan replaces the former separate legacy 
reserve management plans for the Tūpuna Maunga.  

The IMP was approved in 2016 following a public 
consultation process and is available at www.maunga.nz.  

TŪPUNA MAUNGA INTEGRATED 
MANAGEMENT PLAN STRATEGIES  

The Tūpuna Maunga Integrated Management Plan 
Strategies are the next level of policy development for the 
Tūpuna Maunga and aim to support the Values and 
Pathways in the Tūpuna Maunga Integrated Management 
Plan 2016.  

The IMP Strategies was approved in 2019 following a public 
consultation process and are available at www.maunga.nz.  

TŪPUNA MAUNGA VALUES  

Within the Tūpuna Maunga Integrated Management Plan, 
the Tūpuna Maunga Authority has articulated a set of 
values of the Tūpuna Maunga. The values promote the 
statutory purpose of the Tūpuna Maunga under section 109 
of the Collective Redress Act, where in exercising its 
powers and functions the Authority must have regard to the 
spiritual, ancestral, cultural, customary and historical 
significance of the Tūpuna Maunga to Ngā Mana Whenua. 

The values provide a strategic framework to guide the 
Tūpuna Maunga Authority in making any decision about the 
Tūpuna Maunga. 

The values weave together and give expression to mana 
whenua and other world views, and the connections and 
histories in a manner that highlights the way in which these 
views complement each other and create a richness to the 
relationship people have with the Tūpuna Maunga and 
multiple ways in which ways in which these relationships 
are thought of and expressed. 

110

file://///aklc.govt.nz/Shared/CityWide/Permanent/TUPUNA%20MAUNGA%20AUTHORITY/NETWORK/PLANNING/OPERATIONS%20PLANS%20(%20&%20LTPS)/Operational%20Plan%202023-24/OPS%20PLAN%20LATEST%20VERSION/www.maunga.nz
file://///aklc.govt.nz/Shared/CityWide/Permanent/TUPUNA%20MAUNGA%20AUTHORITY/NETWORK/PLANNING/OPERATIONS%20PLANS%20(%20&%20LTPS)/Operational%20Plan%202023-24/OPS%20PLAN%20LATEST%20VERSION/www.maunga.nz


SUMMARY OF 
THE TŪPUNA MAUNGA AUTHORITY OPERATIONAL PLAN 2023/24 
 
3 

VALUE PATHWAYS 

WAIRUATANGA / 
SPIRITUAL 

• Restore and recognise the relationship between the Maunga and its people. 
• Recognise the tihi is sacred. 
• Tread gently. 
• Treat the Maunga as taonga tuku iho – treasures handed down the generations. 

MANA AOTŪROA / 
CULTURAL 
AND HERITAGE 

• Enable mana whenua role as kaitiaki over the Tūpuna Maunga. 
• Recognise European and other histories, and interaction with the maunga. 
• Encourage culturally safe access. 
• Restoring customary practices and associated knowledge. 

TAKOTORANGA 
WHENUA / 
LANDSCAPE 

• Protect the integrity of the landscape of the Tūpuna Maunga. 
• Active restoration and enhancement of the natural features of the Maunga. 
• Encourage activities that are in keeping with the natural and indigenous landscape. 
• Encourage design that reflects Tūpuna Maunga values. 
• Promote a connected network of Tūpuna Maunga. 
• Preserve the visual and physical integrity of the Maunga as landmarks of Tāmaki. 

MAURI PŪNAHA 
HAUROPI / 
ECOLOGY AND 
BIODIVERSITY 

• Strengthen ecological linkages between the Tūpuna Maunga. 
• Maunga tū mauri ora, Maunga tū makaurau ora / if the Maunga are well, Auckland 

is well. 
• Protect and restore the biodiversity of the Tūpuna Maunga. 

MANA HONONGA 
TANGATA / LIVING 
CONNECTION 

• Rekindle the sense of living connection between the Maunga and the people. 
• Give expression to the history and cultural values of the Tūpuna Maunga. 
• Actively nurture positive relationships. 
• A place to host people. 

WHAI RAWA 
WHAKAUKA / 
ECONOMIC / 
COMMERCIAL 

• Alignment with the Tūpuna Maunga values. 
• Foster partnerships and collaboration. 
• Focus on commercial activities that create value and enhance experience. 
• Explore alternative and self-sustaining funding opportunities. 

MANA WHAI A 
RĒHIA / 
RECREATIONAL 

• Balance informal and formal recreation. 
• Encourage informal inclusive recreational activities. 
• Recreational activities consistent with tikanga Māori. 
• Maunga are special places and treasures handed down. 
• Promote health and wellbeing. 
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TŪPUNA MAUNGA OPERATIONAL 
PLAN 2023/24 
Each financial year, the Tūpuna Maunga Authority and 
Council must agree an annual operational plan to provide a 
framework in which the Council will carry out its functions 
for the routine management of the Tūpuna Maunga and 
administered lands for that financial year, under the 
direction of the Tūpuna Maunga Authority. 

The Tūpuna Maunga Operational Plan 2023/24 identifies a 
number of projects to be delivered or commenced in the 
coming financial year and the subsequent two financial 
years. The Tūpuna Maunga Operational Plan 2023/24 also 
sets out the 10-year work programme and funding envelope 
confirmed through the Long Term Plan 2021-2031. The 
budget for 2023/24 and the subsequent years fits within this 
funding envelope. 

A copy of the Operational Plan can be found at 
www.aucklandcouncil.govt.nz 

PRIORITY PROGRAMMES AND PROJECTS OVER THE NEXT 
3 YEARS INCLUDE: 

POLICY AND MANAGEMENT 

• Develop individual Tūpuna Maunga plans to 
provide direction on how the Values, Pathways, 
guidelines and strategies should be reflected on 
each Tūpuna Maunga. 
 

• Progressing the potential transfer of administration 
over certain Maunga reserve lands from the 
Department of Conservation to the Authority, and 
the potential transfer of the administration of land 
contiguous to other Tūpuna Maunga 

• Establishment of a compliance programme 
including a review of current and establishment of 
appropriate bylaws.  

• Development of individual Tūpuna Maunga plans 
which reflect the Integrated Values and Pathways, 
overarching guidelines and strategies for each of 
the Tūpuna Maunga. 

HEALING THE MAUNGA 

VALUES: 

TAKOTORANGA WHENUA / LANDSCAPE VALUE 

• Protection and restoration of the tihi (summits) 
including reconfiguring space and provision of 
cultural infrastructure.  

• Protection and restoration of historic kumara pits, 
pā sites and wahi tapu 

• Development of infrastructure to enhance visitor 
experience including provision of carparks, 
amenity areas and ancillary infrastructure such as 
wharepaku/ toilets.  

• Removal of redundant infrastructure (built 
structures, water reservoirs, impermeable 
surfaces, etc) and returning areas to open space 

EDUCATION, COMMUNICATIONS AND 
PARTNERSHIPS 

VALUES: 

WAIRUATANGA / SPIRITUAL VALUE 

• On-site staff to protect and enhance the Tūpuna 
Maunga and the visitor experience 

• Volunteer programmes to connect communities to 
the Tūpuna Maunga 

• Education programmes, community events and a 
bespoke website that celebrates the living 
connection that all communities have with the 
Tūpuna Maunga 

• Implementation of the Education Strategy to 
promote the values of the Tūpuna Maunga and the 
unique history and whakapapa of Ngā Mana 
Whenua.  This includes exploration of visitor centre 
opportunities, connecting with communities of 
learning such as schools and the development of 
a communications strategy. 
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CULTURAL CONNECTION  

VALUES: 

MANA AOTŪROA / CULTURAL AND HERITAGE 
VALUE 

MANA HONONGA TANGATA / LIVING 
CONNECTION VALUE 

• Development of a programme of work which 
enables Ngā Mana Whenua to express their living 
and unbroken connection with the Tūpuna 
Maunga. This may include cultural interpretation 
including distinct entrance ways, pou whenua, pa 
reconstructions, kaitiaki opportunities, and other 
cultural activities.  

• Mana whenua living connection programme 
focusing on their role as kaitiaki (guardians), 
restoring customary practices and associated 
knowledge and enabling cultural activities 

BIODIVERSITY/BIOSECURITY 

VALUES: 

MAURI PŪNAHA HAUROPI / ECOLOGY AND 
BIODIVERSITY VALUE 

• Restoration of indigenous native ecosystems; 
reintroducing native plants and attracting native 
animal species; removing inappropriate exotic 
trees and weeds (For context, see pages 58, 65-
66, 71, 87, and 90-91 of the Tūpuna Maunga 
Authority Integrated Management Plan, and at 
pages 7 and 34 of the Integrated Management 
Plan Strategies) 

• Pest control on all Maunga in line with Auckland’s 
plan to be pest free by 2050 

• Researching options to achieve efficient and 
effective animal and pest control methods, which 
includes a phased reduction in the use of 
herbicides and pesticides on the Tūpuna Maunga. 

RECREATION AND ACTIVATION 

VALUES: 

MANA HONONGA TANGATA / LIVING 
CONNECTION VALUE 

MANA WHAI A RĒHIA / RECREATIONAL VALUE 

• Exploration of facilities and activities on, around 
and between the Tūpuna Maunga which provide 
for passive and active recreational opportunities. 

COMMERCIAL 

VALUES: 

WHAI RAWA WHAKAUKA / ECONOMIC / 
COMMERCIAL VALUE 

• Develop and implement a commercial framework 
which ensures continued investment back into the 
Tūpuna Maunga.  This includes exploration of 
potential commercial activities and facilities, as 
well as the development of a concession 
framework for commercial operators on the 
Maunga. 

All projects are designed to deliver outcomes for the 13 
iwi/hapū of the Tāmaki Collective and all the people of 
Auckland, enhance the mana and mauri of the Tūpuna 
Maunga and deliver improved open spaces across the 
eight local board areas. 

They will also enable a compelling case in a future 
UNESCO World Heritage bid for the Tūpuna Maunga, 
which will contribute to a Māori identity that is 
Auckland’s point of difference in the world. The bid for 
World Heritage status will require a dedicated resource 
and will continue to be progressed in this financial year 
in partnership with the Department of Conservation. 
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SUMMARY OF 
THE TŪPUNA MAUNGA AUTHORITY OPERATIONAL PLAN 2023/24 
 
6 

 

 

 

 

SUMMARY OF INDICATIVE FUNDING REQUIREMENTS 

The funding for Tūpuna Maunga is set at a regional level. The 10 Year budget to enable the priority projects and 
programmes in the council’s 10 Year Budget (Long Term Plan) 2021-31 is shown in Table 2.  

The budget for 2023/24 fits within this 10 Year Budget (Long Term Plan) 2021-31 funding envelope.  

FUNDING ENVELOPE FOR THE TŪPUNA MAUNGA AUTHORITY IN THE COUNCIL’S 10 
YEAR BUDGET (LONG TERM PLAN) 2021-31  

FUNDING ENVELOPE 2021/22 
$000’s 

2022/23 
$000’s 

2023/24 
$000’s 

2024/25 
$000’s 

2025/26 
$000’s 

2026/27 
$000’s 

2027/28 
$000’s 

2028/29 
$000’s 

2029/30 
$000’s 

2030/31 
$000’s 

Net operating 
expenditure:* 

          

Net operating 
expenditure: 
2021-31** 

3,489 3,512 3,642 3,897 3,917 3,917 3,917 4,358 4,460 4,557 

Net operating 
expenditure: 
2021-31(including 
inflation)*** 

3,524 3,600 3,792 4,127 4,219 4,297 4,376 4,955 5,160 5,364 

Capital expenditure 
2021-31 

6,925 8,875 9,086 9,395 9,820 12,780 12,800 13,056 13,317 13,583 

Total LTP Funding 
Requirement 
2021-31 

10,414 12,387 12,728 13,292 13,737 16,697 16,717 17,414 17,777 18,141 

Total LTP Funding 
Requirement 2021-
2031 (including 
inflation) 

10,449 12,475 12,878 13,522 14,039 17,077 17,176 18,011 18,478 18,948 

 

Notes:  

* Net operating expenditure excludes depredation 

** Figures are in 2020/21 year values 

*** Inflation is calculated at Council agreed rates  

Image: Maungarei/Mount Wellington from  
Maungakiekie / One Tree Hill   114



Part Four: Local board information 
4.1 Albert-Eden Local Board 
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Part Four: Local board information 
4.1 Albert-Eden Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $14.1 million $198,000 $603,000 $1.2 million $16.1 million* 

Planned Capital Spend 
2023/2024 $4.6 million  $0 $0 $0 $4.6 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $766,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

Activity Detail / Service level and community implications 

Community development and support 

Reduce or discontinue budget for community programmes including 
placemaking, activation, building community capacity and strategic partnerships: 

• Projects and programmes that help connect communities and 
neighbourhoods 

• Neighbours Day Grants  
• Hire Subsidy for Auckland Horticultural Society at Western Springs 

Garden Community Hall 
• Projects with local marae, mana whenua and kura (schools) 
• Thriving town centre local placemaking. 
• Diverse community participation projects 
• Community gardens 
• Albert-Eden Youth Board 
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Part Four: Local board information 
4.1 Albert-Eden Local Board 

Activity Detail / Service level and community implications 

• Community grants 
 

Likely implications: Community groups will have less support and resources to 
leverage, groups may be less active, groups may need to seek funding from 
other sources. Fewer new ideas will be able to be turned into action by 
community groups. Less outreach and engagement would be possible with 
diverse communities. Youth participation and voice will be reduced or stopped. 
Community groups that regularly receive grants to deliver activities, events, or 
other services will need to get funding from elsewhere, and/or reduce or stop 
their activity. 

Arts 

Reduce or discontinue budget for the arts and events broker programme.  
 
Likely implications: Arts and culture activities, capacity building and advice for 
creatives will be reduced or will stop. 

Events 

Reduce the number of, or funding for, events: 
• Civic openings 
• Recognition events 
• Albert-Eden Schools Cultural Festival 
• Dominion Road Moon Festival 
• Movies in Parks 
• Carols at Potters Park 

 
Consolidate or change the format of Anzac Day services.  
 
Reduce or discontinue budget towards community run events or consolidate with 
community grants funding: 

• Big Gay Out 
• Morningside Crave-Café Street Party 
• Brazil Day 

 
Likely implications:  

• Groups which regularly receive funding may need to seek funding 
elsewhere or the event may stop. Cancelled events will not occur.   

Sports and activities in parks 

Reduce or discontinue budget for: 
• Learn to swim programme for Year 1 and 2 students in low decile 

schools  
•  ‘Out and About’ event programme in parks 
• Grants to sports clubs for improving their buildings 
• Annual installation and removal of Fowlds Park softball fence 

 
Likely implications:  

• Fewer children supported to learn to swim. Fewer events delivered in 
local parks. Reduced funding for sports clubs, they may need to seek 
funding elsewhere. Reduced level of play for rugby league as the 
softball fence is located within the field of play or no softball played at 
Fowlds Park if the fence is no longer installed each year. 

Parks planning 

Reduce or discontinue budget for wheeled play analysis and developing a local 
parks management plan. This work could be scaled down and done in house, 
with a focus on reviewing existing assessments and making the most of the 
assets we have, or delayed and spread over time. 
 
Likely implications:  

• A limited assessment will be undertaken, the assessment would take 
longer to complete. 

Parks maintenance (including 
mowing) 

Possible changes to park maintenance in areas such as cleaning, the number of 
rubbish bins or number of garden beds.  
 
Reduce mowing or stop mowing in specific areas and allow grass and plants to 
grow to be meadow-like, for example on steep areas. These would not be on 
sports fields, street scape or where parks are used for recreation.  
 
Likely implications:  

• Fewer rubbish bins and changed look of grass areas. 
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Part Four: Local board information 
4.1 Albert-Eden Local Board 

Activity Detail / Service level and community implications 

Environmental restoration, volunteers 
and pest control 

Reduce or discontinue budget for implementation of: 
• Te Auaunga/Oakley Creek Restoration Plan  

 
Do not begin funding or implementation of: 

• Fowlds Park Forest Restoration Plan  
• Chamberlain Park Ecological plan 

 
Reduce or discontinue budget for: 

• Te Auaunga/Oakley Creek pest plant control buffer programme 
• Environmental volunteer groups across the local board area, such as 

Urban Ark and Maungakiekie Songbird  
 
Likely implications:  

• Reduced pest and weed control or beach clean-up work. Reduced 
support to local groups and fewer people involved in biodiversity and 
conservation activities. Potential loss in investment from previous years 
and increase in pest plants. Potential decrease in number of trees 
planted and community events. Contribution to urban ngahere (forest) 
values, climate change mitigation and community trust may be 
impacted. Possible loss of local employment. Contractors may need to 
undertake some of this work, increasing costs. 

Community climate action and 
sustainability 

Reduce or discontinue budget for:  
• Eco-Neighbourhoods  
• Climate Action programme 
• Bike Hub  

 
Likely implications:  

• Fewer community climate events, reduced ability to deliver on local 
climate plan, climate action groups may cease operation / reduce in 
scale, reduced support to local groups / loss of local employment, 
reduced Māori engagement. Community trust may be impacted. 

Water quality initiatives Reduce or discontinue budget for Waititiko/Meola Creek restoration. 
 
Likely implications:  

• Local water quality outcomes are not delivered or are reduced, reduced 
community environmental action, reduced support to local groups / loss 
of local employment. Community trust may be impacted. 

Temporarily or permanently close 
council venues 

Temporarily or permanently close council venues, such as libraries, community 
centres, venues for hire, community leases or toilets. 
 
Likely implications:  

• Dependant on the venue. Community would no longer receive the 
service that venue provided.  

Library hours Reduce opening hours from 7 days per week to 6 days per week at Epsom 
and/or Mt Albert library. 
 
Likely implications:  

• Community would not be able to access library collection or 
programmes on the day it is closed. A network approach would be 
taken to schedule closed days in relation to neighbouring libraries.  

Top ups – community centre 

Reduce or discontinue budget top-up for Epsom Community Centre.  
 
Likely implications:  

• The facility would only be able to provide access and significantly 
impact the level of service.  

Community centres Reduce the number of activities provided by Sandringham and/or Pt Chevalier 
community centre or change them to be only venue for hire.  
 
Likely implications:  

• Number of activities offered by the centres would reduce, or the centre 
may only offer rooms to book as venue for hire.  

Community leasing charges Increase the charges community lease holders pay, specifically the contribution 
towards maintenance on the buildings they lease, and/or an administration fee. 
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Part Four: Local board information 
4.1 Albert-Eden Local Board 

Activity Detail / Service level and community implications 

Likely implications:  
• Some groups may have difficulty meeting the increased costs.  

• 

• 
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Part Four: Local board information 
4.2 Aotea / Great Barrier Local Board 

 

120



Part Four: Local board information 
4.2 Aotea / Great Barrier Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $1.7 million $204,000 $3,000 $645,000 $2.5 million* 

Planned Capital Spend 
2023/2024 $220,000 $0 $0 $0 $220,000 

*The proposal to reduce local board operating funding would mean an overall reduction of $347,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

Activity Detail / Service level and community implications 

Contestable local community grant 
rounds 

Discontinue spending on local grant rounds (including the legacy rates grant). 
These grants fund local events, community projects and environmental 
programmes.  
 
Likely consequences: 

• Community groups that regularly receive grants to deliver activities, 
events, or other services will need to get funding from elsewhere, 
and/or reduce or stop their activity. 

Parks assessments  

Discontinue funding parks service provision studies, i.e. Accessway & Linkages 
plan, playground assessments, amenity assessments and pou proposal. 
 
Likely consequences: 

• These studies may be funded internally and reorganised to shift focus 
to reviewing existing service assessments and how to make the most of 
the assets we have. 

Non-contestable community group 
grants 
 

Reduce the annual community group grants to a basic level that would still 
enable viable delivery of services. The groups affected include Aotea Family 
Support Group, Destination Great Barrier Island, Aotea Education Trust,  
AoteaOra Trust and GBI Arts & Heritage Trust.  
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Part Four: Local board information 
4.2 Aotea / Great Barrier Local Board 

Activity Detail / Service level and community implications 

 
Likely consequences:  

• Some local community services and activities may be reduced or 
discontinued. 

Capital grants to sustain local 
community facilities 
 

Reduce the capital grant budget to enable continued delivery of a contestable 
local community grant round and local environmental programmes. 
 
Likely consequences:  

• Reduced level of support to community-owned facilities for upgrades 
and repairs.  

Environmental restoration and pest 
control 

Discontinue and/or heavily reduce funding of local environmental programmes, 
including Ecology Vision, Okiwi Ecology project, Oruawharo Medlands Group, 
Argentine Ants programme.   
 
Likely consequences:  

• Reduced local pest control locations / area. 
• Increased incidence of pests (most notably in and around significant 

ecological areas) and loss of gained ground. 
• Loss of local employment. 

Water quality 

Reduce or discontinue funding water quality programmes including riparian 
planting and fencing.  
 
Likely consequences:  
• Reduced water quality outcomes. 
• Reduced support to local groups / loss of local employment. 

Waste minimisation 

Reduce the spend on local waste minimisation programmes including 
construction waste coordination. 
 
Likely consequences:  
• Reduced support to local groups / loss of local employment. 
• Lost progress on waste minimisation with communities and schools. 
• Increased incidents of illegal dumping and litter. 

• 

• 
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4.3 Devonport-Takapuna Local Board 
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Part Four: Local board information 
4.3 Devonport-Takapuna Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $13.8 million $135,000 $1.9 million $885,000 $16.8 million* 

Asset Based Services $12.7 million $5,000 $1.9 million $782,000 $15.5 million 

Locally Driven Initiatives $1.1 milion $130,000 $7,000 $103,000 $1.3 million 

Planned Capital Spend 
2023/2024 $5.0 million $0 $520,000 $0 $5.5 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $810,000 to this planned 
operating spend for 2023/2024 

• Investing what we can in water quality improvements, environmental protection and climate response.  

• looking for ways to better connect with our diverse communities to ensure they are engaged, and represented in our 
local board area 

• supporting placemaking and initiatives across the local board to build great community connections and a sense of 
belonging 

• managing our available budgets to ensure our facilities, parks and sportsfields are well maintained and fit for purpose 

• supporting collaboration between our key community organisations to ensure they are sustainable by taking advantage 
of opportunities to share knowledge, skills and expertise and to minimise duplication in delivery and costs to meet the 
changing needs in our communities 

• engaging with Māori and mataawaka in our area to better understand their priorities and aspirations to ensure these are 
considered when developing work programmes and services 

To reduce our planned operating spend by $810,000, we would have to discontinue, reduce spending, or increase fees 
within some of these activities: 

Activity Detail / Service level and community implications 

Grants 

Reduce contestable and non-contestable grants. 
 

• Those reliant on grants will need to seek alternative funding sources 
and/or reduce or stop their activity 
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Part Four: Local board information 
4.3 Devonport-Takapuna Local Board 

Activity Detail / Service level and community implications 

Events 

Stop funding civic events at the completion or opening of significant projects 
 
Stop or reduce funding for community events including those delivered by our 
community organisations and business associations 
 

• Number, scale, and type of events funded will change  

Arts and Culture 

Reduce the level of funding support to our local art partners and centres 
 

• Alternative funding sources will need to be found or service levels may 
have to be reduced. 

Opening hours and services of 
libraries 

Close Devonport and Takapuna Library one day each week: libraries will open 6 
days each week 
 

• Library visitors may choose to visit whatever Library is open on a 
particular day. 

Community programmes and services  

Reduce or stop funding to community partner organisations 
 

• These organisations will need to seek alternative funding or change 
what services are delivered or charges made to those using these 
services. 

Parks environmental volunteer  

Reduce or stop funding that supports coordination and work done by 
environment volunteer groups in council parks. 
 

• Reduction in planting, pest control, weeding and beach clean-ups. 
 
May result in fewer volunteers contributing to efforts to improve the environment 
and respond to climate change. 

Youth  

Reduce or stop funding that supports youth activities 
 

• Alternative funding sources will need to be found or service levels may 
have to be reduced. 

Environmental restoration and pest 
control 

Reduce or stop funding that supports community-led and delivered plant and 
animal pest management, beach and reserve clean-ups, restorative planting and 
weed management on both public and private land 
 

• Reduction in volunteer activities on parks, beaches and private land 
 

• May result in fewer volunteers contributing to efforts to improve the 
environment and respond to climate change. 

Water quality  
Reduce or stop funding that supports riparian weeding and planting activities 
 

• Reduced response to climate change and environmental degradation. 

Low mow/no mow 
Reduce or stop mowing specific areas in local parks and open spaces. This 
proposal does not include sportsfields. 

• Expectations regarding maintenance standards need to be managed 

Changes to charges relating to 
community leases and licences 

Introduction of application fees and increasing maintenance charges for 
community leases and licences.  
 

• Tenant’s costs will increase 

• It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

• If funding for local board activities is reduced, which three of our services do you not want to reduce funding for? (i.e. 
which are most important to you?) 

• If funding for local board activities is reduced, which three of our services would you be prepared to have funding 
reduced for? (i.e. which are the least important to you?)    
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4.4 Franklin Local Board 
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Part Four: Local board information 
4.4 Franklin Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $15.3 million $216,000 $904,000 $1.3 million $17.8 million* 

Planned Capital Spend 
2023/2024 $9.6 million $0 $0 $0 $9.6 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $796,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

• 
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Part Four: Local board information 
4.4 Franklin Local Board 

Activity Detail / Service level and community implications 

Community climate action and 
sustainability  

Fewer events and hub days. Reduced support to local groups  

Environmental education Fewer community events / workshops and reduced support of local groups and 
any youth programmes. E.g. Manukau Harbour forum-led Wānanga  

Environmental restoration and pest 
control  

Reduced pest control locations and areas.  Reduced hours for coordinators and 
agents e.g. Pest Free Franklin hub days, CREST programme contribution 

Water quality  Paused Waterway protection partner grant funding for planting and fencing and 
reduced support to local groups. 

Waste minimisation  Reduced support to local groups like Zero-waste Waiuku. Fewer pro-active local 
face to face interactions on waste minimisation. 

Grants Discontinue or reduce some grants programmes e.g. school pool grants, 
discretionary community grants, (legacy) rates remissions grants.  

Events Reduced or focussed support for ANZAC day public events.  Discontinuation of 
civic events such as park openings.  

Investigations, plans / policy 
development 

Deferred planning for local board parks and reserves. 

Community Delivery Programmes Reduced or discontinued programmes e.g. Franklin Māori outcomes 
programme, placemaking activities like the Pukekohe and Waiuku school holiday 
programmes, partnership programmes like the Counties Manukau Sport active 
youth events and the community gardens programme. 

Environment - volunteers Reduced support for and investment in Council supported community planting 
and clean-up days and programmes like the Mudlarks Mangrove removal. 

Arts and Culture 

  

Reduced or discontinued support for community-led and place-based arts 
projects and programmes and brokering.  

Youth Refined support for the Mahi Gains skills development programme and paused 
funding (for 2023-2024) for Youth empowerment (while the board consider a 
new approach to youth engagement from 2024). 

Active Recreation  Reduced or discontinued free Council-delivered recreational activities in parks. 
Reduced funding for the implementation of the Franklin Recreational Facilities 
Investment plan (investment in priority local recreational facilities)   

Facility-based programmes and 
grants 

Possible changes to the scale and type of library programmes. Changes to 
operating grants e.g. rural hall operational grants and programmes. 

Parks, reserves and community 
facility maintenance 

Changes to asset-based service levels and programmes including maintenance 
activities like mowing. Staged review of community leases to enable recovery 
maintenance costs from leaseholders/facility users. 

• 

• 

• 
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Part four: Local board information 
4.5 Henderson-Massey Local Board 
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Part four: Local board information 
4.5 Henderson-Massey Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $29.6 million $374,000 $520,000 $1.2 million $31.7 million* 

Planned Capital Spend 
2023/2024 $19.3 million $0 $0 $0 $19.3 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $959,000 for 2023/2024 

• 

• 

• 

• 

• 

Activity Detail / Service level and community implications 

Grants 

Reduce contestable and non-contestable grants funding which fund various 
community groups and activities. 

• Some community groups that receive grants will need to find funding 
from elsewhere, and/or reduce or stop their activity.  

Events 

Stop funding opening events for completed projects for example playgrounds.  
• May need to rely on contractors for funding and delivery 

 
Reduce funding for key local board events 

• Reducing key community-delivered local events will require partners to 
obtain funding elsewhere, reduce the service offered, and/or part charge 
the community. 
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Part four: Local board information 
4.5 Henderson-Massey Local Board 

Activity Detail / Service level and community implications 

Reduce funding for ANZAC services and ceremonies by exploring options to 
combine services, deliver alternative lower cost format for services, and moving 
services off roads reducing traffic management costs. 

• RSAs that regularly receive grants to deliver events, (including 
ANZAC services) will be impacted and may need to locate funding 
from elsewhere. Some events may stop. 

Community facilities and 
programmes 

Reduction of programmes, activations and staff presence at council operated 
community facilities 

• Reduced range of activities may impact appeal and participation 
• Economic impact on some independent programme providers 

 
Reduce funding for some programmes and activities delivered by community 
organisations and hubs. 

• Fewer programmes and activities provided in community hubs and a 
reduced service provided by community organisations. 

Parks and open spaces 

Reduce or stop mowing in specific areas and allow grass and plants to grow to be 
meadow-like. (This would not be on sports fields, streetscape or where parks are 
used for recreation).  

• Potential improved environmental outcomes  
• Change of look and feel of the area. 

Libraries 

Reduce the opening hours of Waitakere Central and Ranui Libraires to the 
minimum service level – 44 hours over 6 days per week. 
Reduce the opening hours of Te Manawa by 12 hours per week (from 67 hours 
down to 55 hours over 7 days). 

• Possible substantial impact where communities are used to the 
current 7 days a week service at all three libraries, as libraries are 
seen as a core council service. 

Arts and Culture 
Reduce operational funding and grants for arts centres and partners 

• Our partners would need to find other sources of funding, reduce 
their service, and/or part-charge the community. 

Environment 

Reduce or stop funding for water quality initiatives and ecological volunteer 
groups across the local board area. 

• Impact on pest control, weeding, beach cleanup work undertaken by 
volunteer groups. 

• Fewer people and groups involved in active protection of the 
biodiversity values, potential decrease in community conservation 
activities, loss of investment of pest control from previous years, a 
potential increase in pest plants, fewer number of trees planted and a 
decrease in the number of community events. 

• Climate change mitigation and urban ngahere values may be 
impacted and community trust in and support for Council may 
decrease. 

• Loss of mana whenua engagement and mātauranga Māori knowledge 
supporting sensitive ecological outcomes 

• Reduced support to local rivercare groups 

• 

• 
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Part Four: Local board information 
4.6 Hibiscus and Bays Local Board 
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Part Four: Local board information 
4.6 Hibiscus and Bays Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $20.8 million $412,000 $533,000 $1.1 million $22.8 million* 

Planned Capital Spend 
2023/2024 $10.4 million $0 $0 $0 $10.4 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $838,000, to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

• 
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Part Four: Local board information 
4.6 Hibiscus and Bays Local Board 

Activity Detail / Service level and community implications 

Arts and Culture Reduce grants and operational funding for arts centres and partners. Will impact 
Estuary Arts Centre, Centrestage Theatre and Mairangi Arts Centre 

Community Climate action and 
sustainability 

Climate action groups may cease operation / reduce in scale 

Reduced support to local groups / loss of local employment 
Fewer community climate events 

Community delivery / programmes Reduce funding to deliver community connections and vibrant local spaces 
across the rohe 

Environmental Education 
Fewer children / schools supported  

Fewer community events / workshops (less collaboration opportunities) 

Events 

Stop funding Civic Events (openings) 
 
Reduce or stop funding for volunteer recognition events, parks activations, 
community led movies, and community run events: Browns Bay Christmas 
Parade, East Coast Bays Community Project, Mairangi Christmas Parade, 
Mairangi Bay Food & Wine Festival,  Ōkura Forrest Festival, Ōrewa Christmas 
Parade,  Ōrewa Signature Events - primarily the Sandcastle Competition, 
Boulevard Arts Fiesta & Surf Sounds, Rodders Beach Festival, Sir Peter Blake 
Regatta, Torbay Christmas Parade, Hibiscus and Bays Arts Awards  

Grants 

Reduce contestable and non-contestable grants funding which fund various 
community groups and activities. This includes stopping the economic 
development fund entirely and the Legacy rates Grants. 
 
Community groups that regularly receive grants to deliver activities, events, or 
other services will need to get funding from elsewhere, and/or reduce or stop 
their activity.  

Open space low mow and no mow 
areas. 

Implement an integrated and sustainable approach to park mowing that provides 
cost savings while retaining amenity value 

Opening hours, and services of 
libraries 

Reduce opening hours for East Coast Bays, Ōrewa and Whangaparāoa 
Libraries.  
 
All libraries to operate over 6 days per week and possibly not operate late nights. 
 
Stop the top up and room hire subsidy in libraries. 

Waste management 

Reduced support to local groups / loss of local employment 

Lost progress on waste minimisation with communities and schools 

Increased incidents of illegal dumping and litter 

Water quality 

Reduced local water quality outcomes 

Reduced community environmental action 

Reduced support to local groups / loss of local employment 

• 

• 
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4.7 Howick Local Board 
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Part Four: Local board information 
4.7 Howick Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $26.6 million $549,000 $1.9 million $1.2 million $30.3 million* 

Planned Capital Spend 
2023/2024 $3.4 million $0 $0 $0 $3.4 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $1.1 million to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

• 

Activity Detail / Service level and community implications Current Budget 
(2022/2023) 

Grants 

Implications 
• The board may have to develop more 

stringent criteria to target grants provision.  
• Grant applicants will be unable to secure 

the same level of funding as before. More 
grant applications will be turned down.  

Community groups may have to reduce their activities 
if they can’t find alternative funding. 

$645,000 
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Activity Detail / Service level and community implications Current Budget 
(2022/2023) 

Events 

Implications: 
• Events with traffic management plans such 

as Anzac Parades, fun runs and street-
based festivals may be moved off road or 
to alternative locations. 

• Where Howick Local Board has been the 
sole funder event organisers may have to 
look for alternative funding sources 

Some events may not go ahead 

$355,000 

Community delivery / programmes 

Implications: 
• There will be fewer people involved in and 

benefitting from community programmes 
• Potential for external funding to be lost  
• Pressure on other sources of funding 

could have a flow on effect to funding of 
other community organisations 

Some community organisations may have to cease 
operations 

$360,000 

Environment - volunteers 

Implications: 
• Budget reductions will result in fewer 

people and groups involved in active 
protection of the biodiversity values across 
the local board area 

Volunteer labour is free so if volunteer work slows 
down, contractors may have to pick up some of this 
work, which would lead to an increase in contract work 
and costs 

$50,000 

Arts and Culture 

Implications: 
• Fewer people involved in community arts 

and culture initiatives in the Howick Local 
Board and surrounding areas 

Organisations may have to reduce or cease activities. 

$45,000 

Parks and Recreation 

Implications: 
• The number of sporting organisations 

supported by local board grants would be 
reduced. 

The board would have a reduced or zero budget for 
supporting growth and participation in sport in its area, 
affecting community wellbeing outcomes 

$275,000 

Community climate action and 
sustainability 

Implications 
• Fewer community climate events 
• Reduced/no support to local groups  
• loss of local employment 
• loss of face-to-face engagement with 

homeowners 
reduced street/community events clean ups. 

$40,000 

Environmental education Implications 
• Fewer children / schools supported 
• Fewer community events / workshops 
• Reduced support to local groups / loss of local 

employment 
Reduced engagement/connection with local business 

$35,000 

Environmental restoration and pest 
control 

Implications 
• Reduced pest control locations / area 
• Increased incidence of pests (most notably in 

and around significant ecological areas) 

$160,000 
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Activity Detail / Service level and community implications Current Budget 
(2022/2023) 

Reduced support to local groups / mana whenua groups 
and loss of local employment 

Water quality Implications 
• Reduced local water quality outcomes 
• Reduced community environmental action 
• Reduced community events/clean ups and 

industry prevention pollution programme 
Reduced support to local groups / loss of local 
employment 

$279,000 

Waste minimisation Implications 
• Reduced support to local groups / loss of local 

employment 
• Lost progress on waste minimisation with 

communities and schools 
Increased stream pollution and illegal dumping with less 
business/developer engagement and enforcement 

$45,000 

NOTE: the figures above are provided to show indicative size of the budget of the different activities. 

Asset Based Services Operational Expenditure 

Activity Detail / Service level and community implications 

Community facility closures 

Implications: 
• Communities will be impacted by the closure of community facilities and 

the services that are delivered from those facilities.  
• The level of impact will depend on the facility and services, and there 

may be other reasons to consider closing a facility, e.g. a facility is poorly 
utilised or building condition is poor.  

Reduced likelihood of meeting objectives of adopted policy and public 
expectations set through documents such as the Community Facilities Network 
Plan. 

Open space “low mow: and “no mow” 
areas 
 

No Mow  
Taking mowing out of rotation permanently by selecting low use, out of the way 
areas that are well suited for native plants to regenerate.  
Low Mow  
Changing how regularly an area is mown to facilitate opportunities for meadow – 
like open spaces. 
 
Implications 

• Regenerative (low mow or no mow) practices can provide additional 
benefits such as cost reduction, improved staff safety, and reversing 
climate change processes (e.g., by rebuilding soil organic matter, 
sustaining pollinators, and restoring degraded soil biodiversity).  

It can also result in both carbon drawdown and improved water infiltration, and 
storage in soils, preventing and reducing stormwater runoff and keeping grass 
greener for longer during dry spells. 

Reduction of opening hours across 
Auckland Libraries open seven days 
per week 

Implications 
• Reduced access to library services at local sites  
• May require some programming adjustments  
• Business moves from one site to another due to available opening hours  
• Disruption to other services who access our sites –e.g., Justices of the 

Peace, Auckland Citizens Advice Bureaux, Plunket New Zealand  
• Impact on other partners who deliver from our spaces  
• Reduced staff capacity for outreach, programming & development  
• Decrease in literacy programmes and access to information and 

technology for communities in need  
NOTE excludes Botany Library, which has a contractual obligation to open seven 
days per week 
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4.8 Kaipātiki Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $21.3 million $473,000 $377,000 $1.2 million $23.3 million* 

Planned Capital Spend 
2023/2024 $7.1 million $0 $0 $0 $7.1 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $667,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

Activity Detail / Service level and community implications 

Local Community Services 

Arts and Culture 
 
 

• Reduce funding for our locally funded arts group (Northart) 

Likely implications: 
• Fewer opportunities for the community to participate and engage in the arts 

within Kaipātiki  
• Reduced support to local groups / potential loss of local employment 

Community delivery / programmes 
 
 

• Reduced funding for our community groups within the Community Places 
portfolio (including community houses) and for the Kaipātiki Community 
Facilities Trust 

• Reduced funding for delivering on Māori outcomes 
• Reduced funding for delivering community development activities 

Likely implications: 
• Fewer local opportunities to connect and have shared experiences, and 

likely reduction in the sense of local community 
• Reduced support to local groups / potential loss of local employment 
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Activity Detail / Service level and community implications 

Community leasing charges • Increase annual building maintenance charges for groups with a 
community lease of a council-owned building and introduce an 
administration fee for all community lease applications  

• Charges would be an alternate funding source for local board baseline 
budgets to deliver community outcomes 

Likely implications: 
• Potential that some tenants may find it difficult to cover additional charges 

Events • Stop funding for council-run events such as Movies in Parks 
• Reduce funding that goes to community groups and business 

associations to run local events 
• Reduce funding for local ANZAC Services 

Likely implications: 
• Fewer local opportunities to connect and have shared experiences, and 

likely reduction in the sense of local community 
• Reduced support to local groups / potential loss of local employment  

Grants • Reduce contestable and non-contestable grants funding which fund various 
community groups and activities, including funding from Legacy Rates 
Grants. 

Likely implications: 
• Fewer local opportunities to connect and have shared experiences, and 

likely reduction in the sense of local community 
• Reduced support to local groups / potential loss of local employment 

Library opening hours and services • Reduce opening hours for Birkenhead, Glenfield and Northcote Libraries 
from 7 days to 6 days per week. At least two libraries would be open each 
day by staggering the day the libraries are closed. 

Likely implications: 
• Fewer local opportunities to connect and have shared experiences, and 

likely reduction in the sense of local community 
• Potential loss of local employment 

Parks - volunteers • Reduce funding for ecological volunteer groups that undertake pest 
control, weeding, and planting. 

Likely implications: 
• Fewer people and groups involved in active protection of our parks 

resulting in a potential increase in pest animals and pest plants, and fewer 
trees planted 

• Fewer local opportunities to connect and have shared experiences, and 
likely reduction in the sense of local community 

Parks and open space management – 
no mow / low mow 

• Stop mowing or reduce the scale or frequency of mowing for specific 
areas within local parks where this doesn’t impact the intended use. 

Likely implications: 
• Changed look and feel of selected areas  
• Potential need for establishment and ongoing costs, particularly for the no 

mow option 
Youth 

• Reduce funding for youth voice and youth-led initiatives  

Likely implications: 
• Fewer local opportunities to connect and have shared experiences, and 

likely reduction in the sense of local community 
• Potential negative impact on youth who use these services 

Local Environmental Management 

Community climate action and 
sustainability • Stop or reduce funding for community climate action 

Likely implications: 
• Fewer community climate events 
• Reduced ability to deliver on local climate plan 
• Climate action groups may cease operation / reduce in scale 
• Reduced support to local groups / loss of local employment 
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Activity Detail / Service level and community implications 

Environmental restoration and pest 
control • Reduce funding for our funded environmental groups (Kaipātiki Project and 

Pest Free Kaipātiki) 

Likely implications: 
• Reduced pest control locations / area 
• Increased incidence of pests (most notably in and around significant 

ecological areas) 
• Reduced support to local groups / potential loss of local employment 

Water quality • Stop or reduce the local monitoring of our streams and ponds 
Likely implications: 
• Reduced local water quality outcomes 
• Reduced support to local groups / loss of local employment 

Waste minimisation 
• Stop or reduce funding for the zero-waste initiative in Northcote 

Likely implications: 
• Reduced support to local groups / loss of local employment 
• Lost progress on waste minimisation with communities and schools 
• Increased incidents of illegal dumping and litter 

Local Planning and Development 

Business support 
• Stop or reduce funding to support businesses within the Wairau Valley 

Likely implications: 
• Reduced support to local business / reduced awareness of business needs 

• 

• 

• 
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Part Four: Local board information 
4.9 Māngere-Ōtāhuhu Local Board 

 

 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $18.4 million $430,000 $1.5 million $978,000   $21.3 million* 

Planned Capital Spend 
2023/2024 $5.8 million $0 $85,000 $0 $5.8 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $1.2m to this planned 
operating spend for 2023/2024 

• 

• 
• 
• 

• 

Activity Detail / Service level and community implications 

Grants 

Reduce contestable and non-contestable grants funding by up to 50 per cent, 
which funds various community groups and activities, including funding from 
Legacy Rates Grants. 
 
Likely implications: 

• Community groups that regularly receive grants to deliver activities, 
events, or other services will need to get funding from elsewhere, 
and/or reduce or stop their activity. 

Events Reduce the events programmes by discontinuing whole events or scaling back 
individual events, including:  
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Activity Detail / Service level and community implications 

• Stop funding Civic Events (openings) 
• Reduce funding for the event partnership fund, movies in parks, and 

funding for ANZAC ceremonies.  
 
Likely implications: 

• For ANZAC Services - reduce by exploring options to combine 
services, deliver alternative lower cost format for services, and moving 
services off roads to reduce traffic management costs. 

• Community groups/RSAs that regularly receive grants to deliver events, 
(including ANZAC services) will be impacted and may need to locate 
funding from elsewhere. Some events may stop. 

• No ability to hold openings for completed projects 
• Communities that lose the movie in parks event will be impacted, as will 

vendors/businesses nearby who may have benefited. 

Community development and support 

Reduce or discontinue budget for community programmes including 
placemaking, activation, building community capacity and strategic 
partnerships: 

• Discontinue local employment programme  
• Reduce community led placemaking 
• Reduce crime prevention and safety initiatives 
• Reduce library activations and programmes and consider working 

across local boards to deliver the programmes and activations 
• Reduce diverse participation, funding and focus on participation of 

Māori, disability and older residents in council and local board 
engagement 25-60 per cent 

 
Likely implications: 

• The proposed reductions are likely to impact the amount and quality of 
community development and support in the community. 

Environment - volunteers 

Reduce or stop funding for ecological volunteer groups across the local board 
area. 
 
Likely implications: 

• Will impact pest control, weeding, beach clean-up work undertaken by 
volunteer groups. 

• Fewer people and groups involved in active protection of the 
biodiversity values, a potential decrease in community conservation 
activities, potential loss of investment of pest control from previous 
years, a potential increase in pest plants, fewer number of trees planted 
and a decrease in the number of community events. 

• Contribution to climate change mitigation and urban ngahere values 
may be impacted. 

• Contractors may have to pick up some of this work, which would lead to 
an increase in contract work and an increase in costs. 

• Potential to collaborate with Healthy Waters 

Arts and Culture 
Arts broker and Arts programme 

Amalgamate programme and take a multi-board approach.  
Reduce arts activations and programmes 
 
Likely implications: 

• The proposed reductions are likely to impact the amount and quality of 
arts and community activities in the community. 

Youth 

Explore youth initiatives that can be streamlined on a reduced budget and 
reduce some youth initiatives. 
 
Likely implications: 

• The proposed reductions are likely to impact the amount and quality of 
youth initiatives in the community. 

Parks activation 

Identify opportunities for greater levels of integration in delivery, decreasing cost, 
and reducing activities and events that are like other programmes.  
 
Potential to deliver some of the nature-based programmes by the Community 
Programme Ranger Team, or to combine/adapt programmes and deliver in 
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Activity Detail / Service level and community implications 

partnership with others. 
 
Reduce the number of activities delivered and look for delivery of lower cost 
activations. There may be some activities or events that are similar to those 
being delivered by other work programmes.  
  
Likely implications: 

• A reduction in the use of local parks 

Community climate action and 
sustainability 

Funding for the Low Carbon Lifestyles programme could be reduced, or the 
programme could be discontinued. If they budget was reduced, less houses 
would be visited. 
 
The Climate Action Programme may need to be put on hold until budget is 
available to employ the local activator. Alternatively, an activator could be hired 
to work fewer hours. 
 
Likely implications: 

• Fewer community climate events 
• Energy efficiency messaging and emissions reduction support will 

reach fewer residents or may not be provided at all 
• Reduced ability to deliver on local climate plan Reduced/no support will 

be available to local groups for climate action activities 
• Local employment will be impacted 

 

Environmental restoration and pest 
control 

If funding for Pest Free Urban South was reduced this would reduce the hours of 
the local coordinator per week. This will result in less support for the pest free 
network. 

The cat owner behaviour change programme can be cut without impacting local 
employment, though this may have impacts on local bird-life. 

Likely implications: 
• Reduced pest control activity and total pest-controlled area 
• Increased numbers of pests (most notably in and around significant 

ecological areas and parks) 
• Biodiversity decline 
• Reduced support to local groups  
• No new restoration/planting sites  
• Reduced community environmental action 
• Restored sites may not be adequately maintained 
• Loss of local employment (or reduced hours for our community 

coordinators) 

Waterway restoration and advocacy 

Reductions to the Manukau Harbour Forum and the Tāmaki Estuary 
Environmental Forum budgets will reduce the hours of the coordinators. 
 
The Ōtāhuhu Industrial Pollution Prevention programme can be delivered at 
different levels corresponding to budget availability. 
 
The Māngere Waterways Restoration programme can be scaled down by 
removing the new planting area element, removing the community stream 
planting event, reducing coordinator hours, and/or removing support for Waicare 
education in schools. 
 
Likely implications: 

• Water quality and biodiversity decline 
• No new restoration sites around waterways 
• Reduced community environmental action 
• Reduced community environmental action /awareness/ advocacy 
• Discontinuation of stream health education resourcing for schools 
• Loss of local employment (or reduced hours for our community 

coordinators) 
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Activity Detail / Service level and community implications 

Waste minimisation 

Reduction in scale of waste minimisation projects and programmes.  

Likely implications: 
• Lost progress on waste minimisation within communities and schools 
• Fewer children and schools engaged through this programme 
• Fewer teachers supported and upskilled to deliver waste minimisation 

education 
• Increased pollution 
• Fewer community events / workshops 
• Reduced community waste minimisation action and advocacy 
• Loss of local employment (or reduced hours for our community 

coordinators) 

Library hours 

Discontinue topping up local library hours. 
 
Likely implications: 

• Expected to have little impact on the community as the libraries are not 
well used during the extended hours. 

Temporarily or permanently close 
council venues and facilities 

Temporarily or permanently close council venues and facilities, which could 
include Whare Koa, Māngere Arts Centre, Ōtāhuhu Town Hall Community 
Centre, or others.  
  
Likely implications:  

• Dependant on the venue. Community would no longer receive the 
service that venue provided. 

Community leasing charges 

Charge community lease holders to cover maintenance on the buildings they 
lease, and/or an administration fee. 
  
Likely implications:  

• Groups would be charged for these costs, and some may have difficulty 
meeting the increased costs. 

Mowing in parks 

Reduce mowing or stop mowing in specific areas and allow grass and plants to 
grow to be meadow-like. These would not be on sports fields, street scape or 
where parks are used for recreation.  
  
Likely implications:  

• Positive environmental outcomes and possible change of look and feel 
of the area. 

• 

o 

▪ 

▪ 

▪ 

▪ 
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4.10 Manurewa Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $16.0 million $193,000 $1.2 million $1.1 million $18.5 million* 

Planned Capital Spend 
2023/2024 $9.1 million $0 $0 $0 $9.1 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $817,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

• 
• 

• 

Activity Detail / Service level and community implications 

Reduction in service levels for 
community centres and arts centres 
(Nathan Homestead) 

Customers 
• service unavailable at local site  
• need to travel to reach services potentially to another local board area 
• reduced sense of neighbourhood and community identity  
• learning and cultural programmes, events and activities no longer available  
Communities 
• reduced involvement in shaping and delivering the programme  
• fewer local opportunities to connect and have shared experiences  
• reduced sense of local community and local town centre activities. 
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Activity Detail / Service level and community implications 

Potential closure of facilities 

• Communities impacted by the closure of community facilities and the services 
that are delivered from those facilities.  

• The level of impact will depend on the facility and services, and there may be 
other reasons to consider closing a facility, e.g., building condition is poor. 

Open space no mow and low mow 
areas 

• Regenerative (low mow or no mow) practices can provide additional benefits 
such as cost reduction and reversing climate change processes.  

• It can also result in both carbon drawdown and improved water infiltration, 
and storage in soils, preventing and reducing stormwater runoff and keeping 
grass greener for longer during dry spells. 

Community lease charges • Service levels will not be directly impacted.  
• Some community groups may have difficulty meeting the cost of increased 

maintenance and administration fees.  
Grants • Some programmes and events might not go ahead if the local board is the 

primary funder. 
Events • Discontinuing events would allow the board to achieve savings. Scaling back 

events would allow most events to go ahead but with reduced budget. 
• Events potentially affected:  
• Anzac Parade, Civic events, Jazz at Nathan Homestead, Xmas Fun Day and 

Santa parade, Xmas in the Park, Totara Park Family Fun Day, Diversity 
Signature event, Kite Day. 

Community delivery / programmes 
 
Placemaking 
Activation/Building capacity /Strategic 
partnerships 

• Reduce funding by amalgamating programme duplications, scaling back 
some programmes and discontinuing some programmes. 

• Reduce capacity building funding as potential duplication with other agencies. 
• Explore central government funding and initiatives. 
• Reconsider the local board’s role in CCTV and safety programmes. 

Environment - volunteers • Reduce spending on plantings and maintenance. 
• Reduce spending on animal pest equipment. 

Youth • Reduce Manurewa Youth Council funding. 
• Reduce youth employment outcomes funding. 

Parks activations • Events and activities are provided free to ensure anyone can participate and 
to enable community wellbeing. 

• Activations are focused on getting people active and connecting with spaces 
and places in the area. 

Environmental restoration and pest 
control 

• Reduced pest control locations / area 
• Increased incidence of pests (most notably in and around significant 

ecological areas) 
• Potential reduction in bird numbers in the rohe 
• Reduced support to local groups / loss of local employment 
• Reduction in connection/engagement with local environmental iwi groups 
Note some initiatives can be scaled back. 

Water quality and Environmental 
education and Community climate 
action and sustainability 

• Reduced water quality outcomes 
• Reduced community environmental action 
• Reduced support to local groups / loss of local employment 
• Reduction in resource to apply for external funding for water quality outcomes 

in the board area 
• Fewer children / schools supported 
• Reduction in young leaders’ programme across schools in area 
• Fewer community events / workshops 
• Reduced support to local groups / loss/reduction of coordinator employment 
Note some initiatives can be scaled back. 

Waste minimisation • Reduced support to local groups / loss of local employment 
• Increased illegal dumping due to a reduction in local hot-spot monitoring 

reductions 
• Lost progress on waste minimisation with communities and schools 
Note some initiatives can be scaled back. 

Local economic initiatives  Reduced local economic activity, programming and projects  
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4.11 Maungakiekie-Tāmaki Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $12.8 million $247,000 $1.0 million $928,000 $15.0 million* 

Planned Capital Spend 
2023/2024 $8.9 million $0 $0 $0 $8.9 million 

*The proposal to reduce local board operating funding would mean an overall reduction of approximately $770,000 to this 
planned operating spend for 2023/2024 

• 

o 
o 
o 
o 
o 

o 
o 

• 
o 
o 
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Potentially Impacted Activity Detail / Service level and community implications 

Asset-based Services 

Mowing service levels on reserves: 
Low Mow / No Mow areas 

Less mowing for low usage, boggy or steep terrain areas, opportunities for 
meadow-like open spaces and native plant regeneration.   Up to 20% of sites 
could be considered for changed level of service.  

Library Opening Hours Libraries that are open 7 days a week would be reduced to 6 days (Onehunga 
and Panmure). This would take 6 months to implement.  

Community leasing charges 

Maungakiekie-Tāmaki Local Board area has 66 buildings or parcels of land (ie. 
on reserves) which are leased by community groups for a nominal fee (mostly 
below $250 per year). As leases come for renewal, the local board would be 
able to implement a new, increased fee that helps to recover building 
maintenance and administration costs.  

Service levels at Council operated 
venues  

Programming and activation for Te Oro, Onehunga and Oranga Community 
Centres could be reduced by 50% focusing on priority needs and interests, while 
continuing to provide access and staff presence.  

Local Community Activities 

Local community grants fund 
The amount of funding for contestable and non-contestable grants could reduce. 
The grants team will work with the board to design a grants programme that fits 
the board’s grant budget and criteria. 

Local community events  
Events like Movies in Parks, Onehunga Festival, Panmure Family Fun Day and 
the Matariki Light Trail could be impacted. Options will be for some events to 
discontinue or consolidate while others may be simplified or scaled down. 

Council-led community programming 
Activities led directly by council may be impacted, such as local park activations, 
intercultural workshops, subsidised court access, and additional community 
centre activities / activations at Panmure and Riverside community venues.  

Support and capacity building for 
community-led activities 

There may also be impacts on support for local community groups and activities 
such as local safety patrols, capacity building partnerships, local food security 
initiatives, and social enterprise support. These activities support groups towards 
long-term sustainability and independence and some reductions could have 
major impacts on the viability of growing community organisations. 

Local Environmental Activities 

Community climate action and 
sustainability 

Fewer community climate events, reduced ability to deliver on local climate 
action plan, reduced / no support for local groups’ climate action activities, 
decrease in locally delivered household emission reduction programmes. 

Environmental Education Fewer children / teachers / schools supported through sustainable schools’ 
programmes. Reduced community environmental action, advocacy, and events.  

Environmental restoration and pest 
control 

Reduced pest control locations, reduced support to local groups and volunteers, 
increased number of pests (most notably around significant ecological areas and 
parks), biodiversity decline. 

Protection and restoration of local 
waterways 
 

Reduced local water quality and biodiversity outcomes, reduced community 
environmental action, waterways awareness, and support to groups and 
businesses. 

• 

• 
)
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4.12 Ōrākei Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $12.4 million $297,000 $562,000 $969,000 $14.2 million*, 

Planned Capital Spend 
2023/2024 $4.6 million $0 $0 $0 $4.6 million 

*The Governing Body’s proposal for public consultation to reduce local board operating funding would mean an overall 
reduction of $650,000 to this planned operating spend and would need to come out of the $1.4 million we have direct 
influence over for the Ōrākei Local Board for 2023/2024. 

 
 

• 

• 

• 

• 

• 

• 

• 

• 
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Activity Detail / Service level and community implications Potential reductions 

Community grants 

• Applicants will be unable to secure the same amount of 
funding as before 

• Community groups will need to reduce their activities  
• Alternative sources of funding will need to be sought by 

community groups 

• $279,000 
(100% cut) 

Local events 

• Events with traffic management plans such as Anzac 
parades and street-based festivals may be moved off road 
or to alternative locations 

• Where the Ōrākei Local Board has been the sole funder, 
event organisers would need to look for alternative funding 
sources 

• Some events may not go ahead at all 
• Events that will be affected: Anzac parade, Carols on the 

Green, Movies in Parks, local civic events, the Ōrākei  
Environmental Forum, business and volunteer awards 

• $137,555 
(94% cut) 

Community 
delivery/programmes 

• There will be fewer people involved in and benefitting 
from community programmes 

• Potential for external funding to be lost  
• Pressure on other sources of funding will have a flow-on 

effect for funding of other community organisations 
• Some community organisations would likely have to 

cease operations 
• Activities affected: diverse participation, neighbourhood 

development and business activations 

• $66,000 
(43% cut) 

Environmental 
volunteers 

• Fewer people and groups involved in protecting 
biodiversity across the local board area 

• $6,000 (10% 
cut) 

Arts and culture 

• Local arts programmes will have to be combined, such as 
Māori arts and culture with the arts broker programme  

• Other programmes supported by the arts broker would have 
to be reduced  

• $5,000 (100% 
cut) 

Active communities  
• Number of parks activations will be reduced combined 

with delivery of lower cost activations. There may be 
opportunities to deliver some nature-based programmes 
run by the Community Programme Ranger team 

• $10,000 
(33% cut) 

Environmental 
education 

• Fewer children / schools supported 
• Fewer teachers supported and upskilled to deliver 

environmental education 
• Reduced community environmental action 
• Fewer environmental community events / workshops 

• $37,000 (90% 
cut) 

Restoration and pest 
control 

• Reduced pest control locations / area 
• Increased numbers of pests (most notably in and around 

significant ecological areas and parks) 
• Reduced support to local groups and community involved 

in local pest control and ecological restoration  
• Decline in biodiversity 
• No new restoration / planting sites  
• Restored sites may not be adequately maintained 
• Loss of local employment (or reduced hours for our 

community coordinators) 

• $91,000 
(49% cut) 

Water quality 

• Reduced water quality due to less riparian planting and 
fencing 

• No new restoration sites around waterways 
• Loss of local employment (or reduced hours for our 

community coordinators) 
• Reduced community environmental action, awareness 

and advocacy 
• Decline in biodiversity 

• $18,000 
(27% cut) 
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• Reduced support to local groups / loss of local 
employment 

Reduction in library 
hours 

• Reducing St Heliers and Remuera libraries opening hours 
down to six days a week from seven 

• 0% cut out of 
$67,420 
potential  

Total indicative reductions • $650,000 

• 

• 
)

• 

o 

o 

o 

o 
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Part Four: Local board information 
4.13 Ōtara-Papatoetoe Local Board 

 

 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $21.4 million $348,000 $1.1 million $1.1 million $23.9 million* 

Planned Capital Spend 
2023/2024 $7.1 million $0 $0 $0 $7.1 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $891,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 
• 

• 

Activity Detail / Service level and community implications 

Grants 

Reduce contestable and non-contestable grants funding by up to 50 per cent 
which fund various community groups and activities, including funding from 
Legacy Rates Grants. 
 
Likely implications: 

• Community groups that regularly receive grants to deliver activities, 
events, or other services will need to get funding from elsewhere, 
and/or reduce or stop their activity. 

Events Reduce the events programmes by 60-80 per cent through discontinuing whole 
events or scaling back individual events, including:  
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Activity Detail / Service level and community implications 

• Stop funding local civic events (openings) 
• Reduce funding for the event partnership fund, movies in parks, and 

funding for ANZAC ceremonies.  
 
Likely implications: 

• For ANZAC Services - reduce by exploring options to combine 
services, deliver alternative lower cost format for services, and moving 
services off roads to reduce traffic management costs. 

• Community groups/RSAs that regularly receive grants to deliver events, 
(including ANZAC services) will be impacted and may need to locate 
funding from elsewhere. Some events may stop. 

• No ability to hold openings for completed projects; may need to rely on 
contractors funding these and be run by Project Managers or other 
staff. 

• Communities that lose the movie in parks event will be impacted, as will 
vendors/businesses nearby who may have benefited. 

Community delivery / programmes 
 
 
 
 
Activation/Building capacity /Strategic 
partnerships 

Reduce some community led placemaking, diverse participation, neighbourhood 
development, Māori responsiveness and crime prevention programmes. 
 
Reduce library programmes by 40-50 per cent and consider working across local 
boards to deliver the programmes and activations. 
 
Likely implications: 

• The proposed reductions are likely to impact the amount and quality of 
programmes and community-led initiatives.  

Environment - volunteers 

Reduce or stop funding for ecological volunteer groups across the local board 
area. 
 
Likely implications: 

• Will impact pest control, weeding, beach clean-up work undertaken by 
volunteer groups. 

• Fewer people and groups involved in active protection of the 
biodiversity values, a potential decrease in community conservation 
activities, potential loss of investment of pest control from previous 
years, a potential increase in pest plants, fewer number of trees planted 
and a decrease in the number of community events. 

• Contribution to climate change mitigation and urban ngahere (tree 
cover) values may be impacted. 

• Contractors may have to pick up some of this work, which would lead to 
an increase in contract work and an increase in costs. 

• Potential to collaborate with Healthy Waters 

Arts and Culture - Arts programme 

Amalgamate programme and take a multi-board approach.  
Reduce arts activations and programmes 
 
Likely implications: 

• The proposed reductions are likely to impact the amount and quality of 
arts and community activities in the community. 

Youth  

Reduce some youth initiatives and establish a direct relationship between young 
people and the local board. 
 
Likely implications: 
• The proposed reductions are likely to impact the amount and quality of 

youth programmes and initiatives.  

Parks activation 

Identify opportunities for greater levels of integration in delivery, decreasing cost, 
and reducing activities and events that are like other programmes.  
 
Reduce the number of activities delivered and look for delivery of lower cost 
activations. There may be some activities or events that are similar to those 
being delivered by other work programmes.  
  
Likely implications: 
• A reduction in the use of local parks 
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Activity Detail / Service level and community implications 

Community climate action and 
sustainability 

The Climate Action Programme may need to be put on hold until budget is 
available to employ the local activator. Alternatively, an activator could be hired 
to work fewer hours.  
 
Likely implications:  

• Fewer community climate events 
• Reduced ability to deliver on local climate plan 
• Climate action groups may cease operation / reduce in scale 
• Reduced/no support will be available to local groups for climate action 

activities 
• Community receive less support to adopt sustainable practices and 

adapt to climate change. 

Environmental education 

Fewer children / schools supported and fewer community events / workshops. 
Ōtara-Papatoetoe Enviroschools (OPE) funding is scaleable. However, fewer 
teachers would receive professional development and fewer schools would be 
mentored into the Enviroschools Kaupapa. This programme has high community 
impacts. 
 
Likely implications: 

• Fewer children / schools supported 
• Fewer community events / workshops 
• Reduced community environmental action and advocacy 
• Fewer teachers supported and upskilled to deliver environmental 

education 
• Reduced support to local groups / loss of local employment 

Environmental restoration and pest 
control 

If funding for Pest Free Urban South was reduced, this would reduce the hours 
of the local coordinator per week. This will result in less support for the pest free 
network.  
 
The cat owner behaviour change programme can be cut without impacting local 
employment, though this may have impacts on local bird-life. 
 
Likely implications: 

• Reduced pest control locations / area 
• Increased numbers of pests (most notably in and around significant 

ecological areas and parks) 
• Biodiversity decline 
• Reduced support to local groups / loss of local employment 

Water quality 

Reductions to the Manukau Harbour Forum, the Tāmaki Estuary Environmental 
Forum, and the Ōtara Waterways and Lakes Trust will reduce the hours of the 
coordinators.  
 
Likely implications:  

• Reduced water quality outcomes – less riparian planting and fencing 
• No new restoration/planting sites around waterways 
• Restored sites may not be adequately maintained  
• Biodiversity decline 
• Reduced community environmental action 
• Reduced/no community stream clean-up events 
• Loss of local employment (or reduced hours for our community 

coordinators) 

Waste minimisation 

Reduce waste minimisation programmes.  
 
Likely implications: 

• Loss of local employment and reduced support for a local community 
group 

• Lost progress on waste minimisation and grassroots food resilience 
Library hours Reduce opening hours from 7 days per week to 6 days per week or reducing 

opening hours per day. 
 
Likely implications: 
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Activity Detail / Service level and community implications 

• Expected to have little impact on the community as the libraries are not well 
used during the extended hours. 

Temporarily or permanently close 
council venues 

Temporarily or permanently close council venues.  
  
Likely implications:  
• Dependant on the venue. Community would no longer receive the service 

that venue provided. 
Community leasing charges Charge community lease holders to cover maintenance on the buildings they 

lease, and/or an administration fee. 
  
Likely implications:  
• Groups would be charged for these costs, and some may have difficulty 

meeting the increased costs.  

• 

o 

▪ 

▪ 

▪ 

▪ 

▪ 

• 
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Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $13.6 million $148,000 $310,000 $957,000 $15.1 million* 

Planned Capital Spend 
2023/2024  $4.8 million $0 $0 $0 $4.8 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $866,000 to this planned
operating spend for 2023/2024

• 

• 

• 

• 

• 

Activity Detail / Service level and community implications 

Economic development Reduced funding for programmes and activities 

Environmental education 

Reduced support for Wai Care programme in schools. Young leader’s 
programmes reduced/stopped. Lost progress on stream education and 
awareness with communities and schools. Fewer community events / 
workshops. Reduced support to local groups / loss of local employment. 

Environmental restoration, pest 
control, community climate action and 
sustainability 

Increased incidence of pests (most notably in and around significant ecological 
areas). Reduced support to local groups / loss of local employment or reduced 
hours resulting in reduced outcomes/deliverables. Fewer community climate 
events. Reduced ability to deliver on local climate plan. Climate action groups 
may cease operation / reduce in scale. Reduced support to local groups / loss of 
local employment. 
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Activity Detail / Service level and community implications 

Water quality 
Reduced local water quality outcomes. Reduced community environmental 
action. Reduced support to local groups / loss of local employment. Reduction in 
Māori environmental board supported outcomes. 

Waste minimisation 
Reduced support to local groups / loss of local employment. Lost progress on 
sustainability workshops / community engagement. Increased incidents of illegal 
dumping and litter. 

Grants Discontinued or reduced grants programmes. Some programmes and events 
might not go ahead as the local board may be the primary funder.  

Events 

The Board’s events programme could be reduced / whole events discontinued, 
funding reduced or discontinued, or individual events scaled back or reduced in 
frequency. Exploring options to deliver alternative lower cost format for Anzac 
services. Moving services off roads reducing traffic management costs where 
possible. The board may need to suspend, discontinue or significantly vary the 
Papakura Anzac Day Civic event. Discontinued Armistice Day event. 

Investigations, plans / policy 
development 

Delay in availability of information to inform decision making around use of 
parks. 
 

Community delivery / programmes 
 
Placemaking 
 
Activation/Building capacity /Strategic 
partnerships 

Reduced programmes. Discontinuing or significantly reducing funding of town 
centre crime prevention and safety initiatives role and recommending these 
should be funded from external funding. Significantly reduce or discontinue 
funding band programmes. Reduced community led placemaking activation. 
Reduced community garden and food initiatives. Reduced age friendly 
initiatives. 
 

Environment - volunteers Reduced expenditure on plantings and maintenance. Reduced animal pest 
equipment. 

Arts and Culture (Venues and 

organisations) 

Arts broker and Arts programme 

Reduced arts activations and programmes. 

Youth Reduced youth funding  

Parks activation Reduced number of activities, change of activities or discontinuation of park 
activations.  

Community Facility Closures 

Communities will be impacted by the closure of community facilities and the 
services that are delivered from those facilities. 
The level of impact will depend on the facility and services, and there may be 
other reasons to consider closing a facility, e.g. a facility is underperforming, 
poorly utilised or building condition is poor. Reduced likelihood of meeting 
objectives of adopted policy and public expectations set through documents 
such as the Community Facilities Network Plan. Some facility closures may free 
up savings or capital expenditure for better prioritisation elsewhere, and further 
analyses will be conducted as part of the 10-year Budget 2024-2034 (Long-term 
Plan). 

Community Lease Charges 

Service levels will not be directly impacted. Some community groups may have 
difficulty meeting the cost of the increased maintenance and administration fees. 
If local boards decide not to raise the community leasing charges from the 
current baseline amount charged, there is no requirement to top up community 
lease revenue budgets for charging below the proposed fees. 

Open space low or no mow areas 

Regenerative (low mow or no mow) practices can provide additional benefits 
such as cost reduction, improved staff safety, and reversing climate change 
processes (e.g., by rebuilding soil organic matter, sustaining pollinators, and 
restoring degraded soil biodiversity). It can also result in both carbon drawdown 
and improved water infiltration, and storage in soils, preventing and reducing 
stormwater runoff and keeping grass greener for longer during dry spells. 
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Activity Detail / Service level and community implications 

Reduction of programmes, activation 
and staff presence at council 
operated arts and community centres 

May result in services being unavailable at a local site. Customers may need to 
travel to an open site to reach services, potentially to another local board. 
Reduced sense of neighbourhood and community identity. Learning and cultural 
programmes, events and activities no longer available. Increased service 
variability across Auckland because of service level differences between council-
operated and community-operated facilities. It can further impact the community 
through reduced involvement in shaping and delivering programmes; fewer local 
opportunities to connect and have shared experiences; and a reduced sense of 
local community and local town centre activities. 

• 

• 
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Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $9.2 million $209,000 $3000 $1.1 million $10.5 million* 

Planned Capital Spend 
2023/2024 $2.6 million $0 $0 $0 $2.6 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $467,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 
• 

Activity Detail / Service level and community implications 

Community development and support Consider reducing or discontinuing budgets for community programmes and 
grants, which include: 

• Community grants, Strategic Relationship grants and Neighbours Day 
grants  

• Supporting social enterprises 

• Diverse community participation projects 

• Healthy Puketāpapa actions 

• Puketāpapa Community Network support and website development  

• Youth and Children’s projects 
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Activity Detail / Service level and community implications 

Likely implications:  
• Community groups will have less support and resources and may be 

less active. There would be less engagement with diverse communities. 
Youth and Children’s participation and voice will be reduced or stopped. 
Community groups that regularly receive grants to deliver activities, 
events, or other services will need to get funding from elsewhere, 
and/or reduce or stop their activity. 

Events Consider discontinuing whole or part of events. Events that the board has 
previously supported include CultureFest, Carols at Three Kings, Movies in 
Parks, Volunteer recognition activities, ANZAC services 
 
Likely implications:  

• Communities that lose the events will be impacted, as will vendors/ 
businesses nearby who may have benefited. 

Arts Consider reducing funding to the operation of Pah Homestead art gallery, in 
Monte Cecilia Park. 

Likely implications:  
• Subject to level of funding the impacts could be: reduced opening 

hours, number of tailored programmes and exhibitions with anticipated 
decrease in audience reach and participation 

Mt Roskill library hours Consider discontinuing the budget for additional opening hours and reduce 
opening hours from 7 days per week to 6 days per week at Mt Roskill library 
 
Likely implications: 

• Community would not be able to access library collection or 
programmes on the day it is closed. A network approach would be 
taken to schedule closed days in relation to neighbouring libraries. 

Community centres Consider reducing the number of activities provided by Wesley Community 
Centre and Roskill Youth Zone.  
 
Likely implications: 

• less funding available for community partners to deliver activities, 
reducing opportunities for local people for participate locally 

Community leasing charges Consider charging community lease holders maintenance and/or an 
administration fee on the buildings they lease  
 
Likely implications:  

• Groups would be charged for these costs, and some may have difficulty 
meeting the increased costs. 

Activities in parks and parks planning Consider reducing the number of activities, such as the Out and About 
programme, and look for partnership opportunities.  
 
Consider discontinuing funding for a number park planning assessment and do a 
limited assessment in-house. 

Parks maintenance (including 
mowing) 

Possible changes to park maintenance in areas such as cleaning and rubbish 
bins. Consider reducing mowing/ stop mowing in specific areas, allowing these 
areas to be meadow-like. These would not be on sports fields, street scape or 
where parks are used for recreation. 
  
Likely implications:  

• A change of look, feel and access of the area. 
Environmental restoration and pest 
control 

Consider reducing budgets in the following areas: pest plant control, 
environmental volunteers’ programmes and ecological assessments. 
 
Likely implications:  

• Reduced pest plant control, increased numbers of pests, reduced 
support to local groups and reduced local ecological data, decreased 
contribution to climate change mitigation and urban ngahere (forest) 
values possible 

Water quality initiatives Consider reducing budgets in the following areas: Community stream restoration 
and Manukau Harbour governance support. 
 
Likely implications:  
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Activity Detail / Service level and community implications 

• Reduced local water quality outcomes, community environmental action 
and mana whenua engagement  

Community climate action and 
sustainability 

Consider reducing budgets in the following areas: carbon reduction and 
sustainable lifestyle programmes. 
 
Likely implications:  

• Reduced ability to deliver on local climate plan. Therefore, less 
community climate events, scaled back climate action groups and 
reduction in low carbon outcomes  

• 

• 
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4.16 Rodney Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $14.1 million $252,000 $335,000 $1.2 million $15.9 million* 

Planned Capital Spend 
2023/2024 $8.5 million $0 $0 $0 $8.5 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $921,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

• 
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Activity Detail / Service level and community implications 

Grants • Stop or reduce grants funding affecting up to 12 community groups or 
organisations with average individual grants of $2,000 

Events 
• Stop funding community opening events for completed projects 
• Reduce funding for community-led events, including ANZAC Ceremonies, 

A&P shows and Christmas parades 

Arts and Culture • Reduce grants to Kumeu Art Centre and Helensville Art Centre 

Opening hours and services of 
libraries 

• Reduce opening hours of Warkworth library to six days per week (the only 
library in Rodney operating above the minimum service levels) 

Community programmes 

• Stop subsidies for hall users 
• Stop funding local community workers to organise and run youth activities, 

community workshops, events, after school programmes, markets, coffee 
and craft groups at local community centres 

Investigations and plans / policy 
development 

• Reduce supplementary funding for concept plans and investigations of 
capital works which would impact on the development of local assets 
(streetscapes, township improvements, parks) in future years 

Environmental volunteers in parks 
• Reduce or stop funding for environmental volunteer groups to carry out work 

in council parks such as pest control, planting, beach clean ups and 
weeding. This could lead to biodiversity loss, an increase in pests and an 
increase in costs as contractors may need to pick this up 

Ecological restoration programmes  

• Reduce or stop funding targeted programmes to manage and reduce pests 
and restore environmental conditions working with a local contractor and 
volunteers in significant ecological areas, including supporting private 
landowners with pest management. This loss of resourcing for volunteer 
groups could lead to a set back in biodiversity and an increase in pests.  

Low mow / no mow 
• Reduce or stop mowing specific areas in local parks: ‘no mow’ in areas that 

are well suited for native plants to regenerate and ‘low mow’ creating 
meadow-like open spaces (not including sports fields and street scapes).  

Waste minimisation 
•  Stop or reduce funding of waste minimisation programme, which supports 

local builders and developers to achieve waste diversion from construction 
and demolition projects and aims to develop into a financially self-sustaining 
programme. Reducing funding would lead to increased landfill and pollution. 

• 

• 
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4.17 Upper Harbour Local Board 

 

 

 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $13.7 million $376,000 $766,000 $927,000 $15.8 million* 

Planned Capital Spend 
2023/2024 $4.5 million $0 $0 $0 $4.5 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $534,000 to this planned 
operating spend for 2023/2024 

• 

• 

• 

• 

• 

• 
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Activity Detail / Service level and community implications 

Environmental education  

Current budget $30,000 

• Fewer children / schools involved in environmental education programs  
• Fewer community events / workshops 
• Reduced support to local groups / loss of local employment 

Environmental restoration and pest 
control  
Current budget $130,000 

• Reduced pest control locations  
• Increased incidence of pests (most notably in and around significant 

ecological areas) 
• Reduced support to local groups / loss of local employment 

Water quality  
Current budget - $27,000 • Reduced local water quality outcomes 

• Reduced community environmental action 
• Reduced support to local groups / loss of local employment 

Waste minimisation and sediment 
education  
Current budget $45,000 

• Reduced support to local groups  
• Lost progress on waste minimisation with communities 
• Likely Increased incidents of illegal dumping and litter especially around 

building sites 
• Likely increased sediment runoff from building sites.   

Grants  
Current budget $319,000 • Reduce contestable and non-contestable grants funding which fund various 

community groups and activities.  
• Community groups that receive non contestable funding that directly 

supports community use of the facility and mitigates risk to council of 
inheriting assets on council land that the community can no longer maintain. 
There will be a community impact on the users; the community may struggle 
to maintain the facility. 

• Community groups that regularly receive grants to deliver activities, events, 
or other services will need to get funding from elsewhere, and/or reduce or 
stop their activity. 

Events 
Current budget $87,000 • Stop funding Civic Events (openings). 

• Reduce or stop funding for events including Movies in Parks, parks 
activations and community events partnership fund.  

• No ability to hold openings for completed projects; may need to rely on 
contractors funding these and being run by Project Managers or other staff. 

• No funding for events.   
Community delivery / programmes 
Current budget $451,000 • Reduce funding to deliver community outcomes across the rohe. This 

includes funding to build vibrant spaces, as well as funding for community 
organisation to run community halls and places. 

• Review funding Harbour Sport to deliver the Albany hub; the impact of this 
is expected to be minimal  

• Reduce funding for Hobsonville Community Trust and Meadowood 
Community House  

• Reduce funding to deliver connected communities outcomes in Hobsonville, 
Whenuapai and Greenhithe 

• Review funding for community owned halls.  
Environment – volunteers 
Current budget - $68,000 • Reduce funding for ecological volunteer groups across the local board area.  

• Will impact pest control, weeding, beach clean-up work undertaken by 
volunteer groups. 

• Fewer people and groups involved in active protection of the biodiversity 
values, a potential decrease in community conservation activities, potential 
loss of investment of pest control from previous years, a potential increase 
in pest plants, fewer number of trees planted and a decrease in the number 
of community events. 
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Activity Detail / Service level and community implications 

• Contribution to climate change mitigation and urban ngahere values may be 
impacted and community trust in and support for council may decrease. 

• Contractors may have to pick up some of this work, which would lead to an 
increase in contract work and an increase in costs. 

Opening hours, and services of 
libraries 
Current budget $470,000 

• Reduce opening hours for Albany Library to the minimum service level – 44 
hours over 6 days per week. 

• Possible substantial impact where communities are used to Albany being 
open 56 hours over 7 days a week. 

Increased parks maintenance level of 
service 
$70,000 

• Minimum service level standards would be applied. 
• Will impact on the local boards ability to respond to requests from the 

community for additional or unscheduled maintenance across the local 
board area.   

Community Lease charges  
• Update and increase building maintenance costs in the Community 

Occupancy guidelines and implement an administration fee.  
• Charges would be an alternate funding source for local board baseline 

budgets to deliver community outcomes.  
Open Space low mow and no mow 
areas  

• Investigate and implement an integrated and sustainable approach to park 
mowing that provides cost savings while retaining amenity value. 

Environment – volunteers 
Current budget - $68,000 • Reduce funding for ecological volunteer groups across the local board area.  

• Will impact pest control, weeding, beach clean-up work undertaken by 
volunteer groups. 

• Fewer people and groups involved in active protection of the biodiversity 
values, a potential decrease in community conservation activities, potential 
loss of investment of pest control from previous years, a potential increase 
in pest plants, fewer number of trees planted and a decrease in the number 
of community events. 

• Contribution to climate change mitigation and urban ngahere values may be 
impacted and community trust in and support for council may decrease. 

• Contractors may have to pick up some of this work, which would lead to an 
increase in contract work and an increase in costs. 

• 

• 
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4.18 Waiheke Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $5.6 million $173,000 $3,000 $809,000 $6,600,000* 

Planned Capital Spend 
2023/2024 $2.7 million $0 $0 $0 $2,700,000 

*The proposal to reduce local board operating funding would mean an overall reduction to this planned operational spend 
of $382,493 for 2023/2024 

• 
• 

• 

• 

• 

• 
• 
• 

Activity Detail / Service level and community implications 

Low-mow or no-mow open space 
areas  
(Asset based budget) 

• Community impacts to come 

Reduced library hours  
(Asset based budget) 

• Community impacts to come 

Community delivery / programmes   
(currently 31% of planned 
discretionary operational spend) 

• Likely consequences: any further reductions to those budgets will impact the 
level of support and service that those community groups and organisations 
require to sustain the key services and strategies. These might include 
community and social economic development, arts and culture, housing 
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Activity Detail / Service level and community implications 

initiatives, sustainable community and tourism, youth development, Māori 
responsiveness. 

Events  
(currently 8% of planned discretionary 
operational spend) 

• Community groups that regularly receive grants to deliver events, will be 
impacted and may need to locate funding from elsewhere. Some of the 
events may stop. 

Community Grants Programme 
(currently 13% of planned 
discretionary operational spend) 
 

• Community groups that regularly receive grants to deliver activities, events, 
or other services may needs to stop or reduce programmes unless they are 
able to source funding from elsewhere. 

• There is a reputational risk to council from those groups that no longer feel 
supported. 

Environmental programmes and 
volunteers 
(currently 24% of planned 
discretionary operational spend) 

• Fewer people and groups involved in active protection of the biodiversity 
values across the local board area and regression of our environment 
following reduction of programmes. These might include the Love our 
Wetlands programme, volunteer pest programmes, beach ambassadors. 

Community climate action and 
sustainability 
(currently 4% of planned discretionary 
operational spend) 

• Reduced ability to deliver on local climate plan 
• Fewer community climate events 
• Climate action groups may cease operation / reduce in scale 
• Reduced support to local groups / loss of local employment 

Environmental education  
(currently 6% of planned discretionary 
operational spend) 

• Fewer children / schools supported 
• Fewer community events / workshops 
• Reduced community environmental action 
• Reduced support to local groups / loss of local employment 

Environmental contestable grants and 
pest control 
(currently 6% of planned discretionary 
operational spend) 

• Reduced pest control locations / area 
• Increased incidence  of pests (most notably in and around significant 

ecological areas) 
• Reduced support to local groups / loss of local employment 

 
Water quality 
(currently 4% of planned discretionary 
operational spend) 

• Reduced local water quality outcomes  
• Reduced community environmental action 
• Reduced support to local groups / loss of local employment 

Waste minimisation 
(currently 3% of planned discretionary 
operational spend) 
 

• Reduced support and advice to local business/loss of local employment 
• Lost progress on construction waste diversion/minimisation Increased waste 

from building sector.  
• Decreased leadership and awareness of waste effect on environment. 

 

• 

• 
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Part Four: Local board information 
4.19 Waitākere Ranges Local Board 
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Part Four: Local board information 
4.19 Waitākere Ranges Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $9.4 million $1.1 million $272,000 $791,000 $11.6 million* 

Planned Capital Spend 
2023/2024 $2.1 million $0 $0 $0 $2.1 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $766,000 for 2023/2024 

• 

• 

• 
• 
• 

Activity Detail / Service level and community implications 

Arts and Culture 

Reduce funding for arts organisations to run our local galleries and arts centres, 
theatres and arts and culture events.  

Implication: increased financial pressure on community assets; loss of cultural 
and social wellbeing.   

Community services 

Reduce funding for community houses and community hall providers to support 
their communities.   

Reduce funding for community activities including support for community 
partners.  

Natural Environment Reduce funding for control of invasive weeds in significant ecological areas.  
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Part Four: Local board information 
4.19 Waitākere Ranges Local Board 

Activity Detail / Service level and community implications 

Reduce support for community environmental action, such as co-ordinating 
community efforts, animal pest control, and providing resources like weedbins.  

Stop or reduce funding for efforts to protect wildlife on West Coast beaches. 

Implication: negative impact on the Waitakere Ranges Heritage Area; loss of 
environmental gains from investment in previous years. 

Climate action and sustainability 
Reduce funding for climate action and resilient communities. 

Reduce funding for environment and sustainability programmes delivered by our 
community partners. 

Local parks environmental volunteers Reduce funding to support by volunteers on our local parks and the community 
managed parts of Project Twin Streams. 

Events Stop or reduce funding for local community events, including council delivered 
events. This may mean they do not go ahead or in a reduced form. 

Community grants Stop or reduce funding for local community grants. 

Planning and investigations Stop or reduce funding for parks planning and investigations. 

Community Leases Consider the regional proposal to increase community lease maintenance and 
administration fees to provide revenue  

Local parks and facilities maintenance Maintenance of our local parks and facilities may be reduced. This is largely out 
of scope for local savings. 

• 
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Part Four: Local board information 
4.20 Waitematā Local Board 
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Part Four: Local board information 
4.20 Waitematā Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $19.9 million $284,000 $9.2 million $1.1 million $30.5 Million* 

Planned Capital Spend 
2023/2024 $9.1 Million $0 $0 $0 $9.1 million 

*The Governing Body’s proposal for public consultation to reduce local board operating funding would mean an overall 
reduction of $840,000 to this planned operating spend for 2023/2024 

• 

• 

• 

• 

• 

• 

Activity Detail / Service level and community implications 

 

Opening hours and services at 
libraries 

Potential reductions up to $170,000 
(six months) 

• Reduce additional opening hours at the Central Library and Grey Lynn 
Library 

• Reduce opening hours of the Central Library to six days per week 
• Any changes will only be implemented starting from January 2024 resulting 

in a potential reduced operating costs of six months 
• Some adjustments would be required to outreach and programming  
• Potential disruptions to other services who access our sites –e.g., Justices 

of the Peace, Auckland Citizens Advice Bureaux, Plunket New Zealand 
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Part Four: Local board information 
4.20 Waitematā Local Board 

Activity Detail / Service level and community implications 

Programme, activation and staff 
presence at Council operated arts 
and community centres (Ellen Melville 
Centre and Studio One Toi Tū) 
 
Potential reductions up to $244,000 
(six months) 

Options are being considered at Ellen Melville Centre, Studio One Toi Tū or 
both.  Any changes will only be implemented starting from January 2024 
resulting in a potential reduced operating costs of six months 
 
Option 1 (Full Reduction, Access Only):  
• All investment in staff presence, activation and programming is withdrawn  
• The venue continues to provide access to customers and community, 

operated by a centralised venue for hire team 
• Learning and cultural programmes, events, and activities no longer available 
 
Option 2 (Programme Reduction):  
• 20 per cent or 50 per cent of the investment available for activation and 

programming is withdrawn  
• The venue continues to provide access and a staff presence 
• A smaller programme continues, focused on priority needs and interests 

Community delivery 
 
Potential reductions up to $367,000 

• Discontinue or reduce community delivery programmes such as City Centre 
Network, Cultural Events, Social Housing Community Support, Homeless 
support and garden, food and sustainability programmes, the Albert Park 
Caretakers Cottage activations, Youth Voice, and the Artspace co-ordinator 

• Pressure on other sources of funding could have a flow on effect to funding 
of other community organisations and some community organisations may 
have to cease operations 

 
Identify additional areas within parks 
and reserves for no-mow/low-mow 
 
Potential reduction is dependent on 
availability and suitability of spaces  
 

• Reduce or stop mowing specific areas in local parks: ‘no mow’ in areas that 
are well suited for native plants to regenerate and ‘low mow’ creating 
meadow-like open spaces (not including sports fields and streetscapes) 

• Benefits include cost reduction, improved staff safety, and reversing climate 
change impacts and processes 

Events  
 
Potential reductions up to $213,000 

• Stop funding community opening events for completed projects 
• Stop or reduce funding local board signature events e.g. Parnell Festival of 

Roses and Good Citizens Awards 
• Reduce funding for community-led events.  Events affected including Grey 

Lynn Park Festival, ArtWeek Festival, Franklin Rd Xmas Lights, Christmas 
Parades, Doc Edge and the Buskers Festival, Grey Lynn ANZAC Services, 
and Civic Events. Good Citizen Awards and the Cultural Play Festival  

Grants  
 
Potential reductions up to $254,000 

• Stop or reduce grants funding to community groups and organisations 
including Accommodation and Community Grants 

• Community groups may have to reduce their activities if they can’t find 
alternative funding 

Water quality and waterside 
restoration 
 
Potential reductions up to $77,000 

• Reduce riparian planting and fencing for water quality and waterside 
restoration programmes  

• Programmes affected include Newmarket/Middleton, Waipapa, and 
Waipāruru streams, Waitītiko / Meola Creek and Te Wai Ōrea (Western 
Springs) lake and wetland 

• Changes could result in biodiversity decline, restored sites may not be 
adequately maintained, reduced support to local groups, community, and 
environmental action 

Community climate action and 
sustainability 
 
Potential reductions up to $91,000 
 

• Reduce bike hub opening hours  
• Reduce the climate action activator hours and climate action network 

activity 
• Reduce or discontinue the Low Carbon Lifestyles programme that provide 

emissions reduction advice to individual households  
• Deliver fewer local community climate events 
• Changes could result in a reduced ability to deliver on the local climate plan 

and less support to local groups for climate action activities 

Waste Minimisation 
 
Potential reductions up to $41,000 

• Reduce or discontinue the Waitematā waste away programme 
• Reduce access to composting and recycling of e-waste 
• Changes could result in less community events/workshops and reduced 

community waste minimisation action and advocacy 
Environmental Restoration and Pest 
Control 
 

• Reduce ecological and environmental restoration programmes including 
pest control and new plantings 

• Programme affected is Urban Ark strategic plan implementation 
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Part Four: Local board information 
4.20 Waitematā Local Board 

Activity Detail / Service level and community implications 

Potential reductions up to $40,000 • Changes could result in increased incidence of pests, and reduced 
coordination and support for community volunteers 

Environmental Education 
 
Potential reductions up to $30,000 

• Reduce or discontinue environmental education programmes at schools 
• Programmes affected are Schools treasuring Waiōrea and Kia rite kia mau - 

Climate preparedness and resilience for school communities 
• Changes could result in fewer teachers supported and upskilled to deliver 

environmental education, and reduced community environmental action and 
advocacy 

• 

• 

• 
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Part Four: Local board information 
4.21 Whau Local Board 
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Part Four: Local board information 
4.21 Whau Local Board 

Key areas of spend Community 
Services 

Environmental 
Services 

Planning 
Services Governance Total 

Planned Operating 
Spend 2023/2024 $13.9 million $195,000 $953,000 $1.1 million $16.1 million* 

Planned Capital Spend 
2023/2024 $13.0 million $0 $0 $0 $13.0 million 

*The proposal to reduce local board operating funding would mean an overall reduction of $669,000 for 2023/2024 

• 
• 

• 
• 

• 
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Part Four: Local board information 
4.21 Whau Local Board 

Activity Detail / Service level and community implications 

Parks and Community Facilities 

 

Reduce or cease funding for our parks, community facilities and sports and 
recreation programmes. 
 
Maintenance of our local parks and facilities and sports and recreation 
programmes may be reduced. This is largely out of scope for local savings. 

Community delivery / programmes 

Reduce funding for community hubs and houses to support their communities.   

Reduce or cease funding for community activities including for placemaking and 
capacity building activities, activating community spaces and community centres, 
youth capacity building and funding of partners (such as Sport Waitakere, 
Community Waitakere and Eco Matters) who deliver many local programmes 

Environment 

Reduce or cease funding for ecological volunteer groups, water quality. 
environmental restoration and pest control, climate action and resilient 
communities. 

Reduce or cease funding for environment and sustainability programmes 
delivered in partnership with EcoMatters. 

Arts and Culture Reduce or cease funding for arts and culture activities and programmes, 
including operational funding for Te Toi Uku (Crown Lynn pottery museum). 

Libraries 
Reduce opening hours, and services of libraries, including possible removal of 
the “top up” hours for all three libraries that have ensured that our libraries are 
open for the same number of hours per week 

Events Reduce or cease funding for local community events, including council delivered 
events.  

Grants Reduce or cease contestable and non-contestable grants funding which fund 
various community groups and activities 

Local Planning and Development Reduce or cease funding for parks planning. planning improvements to town 
centres and the local street environment. 

Community Leases Consider the regional proposal to increase community lease to be able to cover 
maintenance and administration fees  

• 

• 
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Objectives for shareholding 

Strategy  

• 
• 

• 
• 

Dividend reinvestment plan 

Rights and securities issues 

• 
• 
• 

• 
• 

Takeover offers, mergers and capital restructuring 
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Implementation options 
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Prospective statement of comprehensive revenue and expenditure (before)  
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Prospective statement of comprehensive revenue and expenditure (change)  
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Prospective statement of comprehensive revenue and expenditure (after)  
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Prospective Statement of Financial Position (before) 
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Prospective Statement of Financial Position (change) 
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Prospective Statement of Financial Position (after) 
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Prospective Statement of Changes in Equity (before) 

         

         

         

         

         

         

         

218



219



Prospective Statement of Changes in Equity (change) 
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Prospective Statement of Changes in Equity (after) 
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Prospective Statement of Cash Flows (before) 
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Prospective Statement of Cash Flows (change) 
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Prospective Statement of Cash Flows (after) 
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Note 5: Auckland Council (Parent) financial statements 
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