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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 30492 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

 



  # 30494 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 30566 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   



  # 30660 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why: Sell all & use some of it to subsidise rates increase. Push for more cost savings from CCOs and inside 

Council. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Set lower rates increase and demand more cost savings from CCOS. Use portion of sale of assets to 

subsidise the gap and not allocate all of it to paying debts. Accomodation facilities should also be paying rates and 

Council should do better to win this ca 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please prioritise support for Senior activities that use Te Puke Otara community centre. The centre & staff are critical in 

creatig the vibe of space and maintenance of it for our programs which are essenatial for our health & well being. Equity 

is not ab 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community events and services for youth, 

seniors and community in general is essential for community wellbeing. Reducing these services and access to facilities 

would cause far more social harm than good. OUr Arts & cultural programs are essential to our identty and wellbeing as 

Pasefika poeple in Auckland. Lbraries are needed, already n Manurewa our Library has reduced hours and the rec hall is 

closed to the  community and the Seniors are being told to do their zumbas outside in teh car park or inside the library. 

This is inhumane. This budget puts people behind and money first when it should be the other way around. COmmunity 

services for youth is essential given post covid that families are still feelig its impact which is compounded by the high 

cost of living - its too much.Rec Centres and community facilities are critical for Senior programs and youth spaces to 

connect. Please dont cut these. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community events and services for youth, 

seniors and community in general is essential for community wellbeing. Reducing these services and access to facilities 

would cause far more social harm than good. OUr Arts & cultural programs are essential to our identty and wellbeing as 

Pasefika poeple in Auckland. Lbraries are needed, already n Manurewa our Library has reduced hours and the rec hall is 

closed to the  community and the Seniors are being told to do their zumbas outside in teh car park or inside the library. 

This is inhumane. This budget puts people behind and money first when it should be the other way around. COmmunity 

services for youth is essential given post covid that families are still feelig its impact which is compounded by the high 

cost of living - its too much.Rec Centres and community facilities are critical for Senior programs and youth spaces to 

connect. Please dont cut these. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community events and services for youth, 

seniors and community in general is essential for community wellbeing. Reducing these services and access to facilities 

would cause far more social harm than good. OUr Arts & cultural programs are essential to our identty and wellbeing as 

Pasefika poeple in Auckland. Lbraries are needed, already n Manurewa our Library has reduced hours and the rec hall is 

closed to the  community and the Seniors are being told to do their zumbas outside in teh car park or inside the library. 

This is inhumane. This budget puts people behind and money first when it should be the other way around. COmmunity 

services for youth is essential given post covid that families are still feelig its impact which is compounded by the high 

cost of living - its too much.Rec Centres and community facilities are critical for Senior programs and youth spaces to 

connect. Please dont cut these. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why: Sell all & use some of it to subsidise rates increase. Push for more cost savings from CCOs and inside 

Council. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Set lower rates increase and demand more cost savings from CCOS. Use portion of sale of assets to 

subsidise the gap and not allocate all of it to paying debts. Accomodation facilities should also be paying rates and 

Council should do better to win this ca 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please prioritise support for Senior activities that use Te Puke Otara community centre. The centre & staff are critical in 

creatig the vibe of space and maintenance of it for our programs which are essenatial for our health & well being. Equity 

is not ab 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: debt relief prioritised 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: rates rise slower 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:agreed 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

traffic management 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  



  # 31937 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 31938 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: please remain the current rates 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) bus service; CCTV/security; construction 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't reduce public transport expense 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Public labruray, Reserve Area 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: People are suffering from the high rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Transport/ Medical/ Safety/ Pension 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please don't increase the benefit to islanders and maori anymore. Many of them keep having more children just becasue 

to have more benefits from the government. They don't work and don't educate their children which incrase safety 

issues.) 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why: Do not increase rates. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Do not increase rates. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Do not increase rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why: Do not increase rates. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not agree to cut public transport services. 

Auckland transport needs to change. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not agree to increase rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) AT: Auckland Transport is too bad. Library, and fitness facilities. 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The Auckland Transport need to change. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and Make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Planning, Governance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 32482 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Planning 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Nope 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The first one on public transport doesn’t 

sound very good. I use public transport a lot and it’s essential for getting to places I need to be. The 4th and 5th one 

doesn’t sound very good. Just sounds like it’s causing more harm than good. It doesn’t affect me in any way though. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 32483 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I don’t think shares are that high value and they can progress their company with it. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: I think it’s better to explore using the debt we already have more efficiently first. I dont think increasing debt 

is that bad it’s important to use it to solve issues. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It doesn’t affect me but it affects a lot of people. I think it’ll be very beneficial 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why: I support most of them but some sound weird. They might still be able to do them with budget restraints 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community 
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Tell us why these are most important to you: Community stuff is cool. It makes people happier which is important. It 
gives me more stuff to do and makes my life a lot better 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

nope 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: the reduced price for transport would be 

extremely helpful especially for students like myself 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: to get out of debt 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why: i dont know 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:in case my family gets caught in a storm 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why: I dont know 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Governance 

Tell us why these are most important to you: jus beacuase 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Public transport fee reductions allow safe, 

cheap and easy transport for many which is very required. Do not reduce contestable regional grants. Reduce local 

boarded activities -unnecessary. Only public transport fee reductions will affect me. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 32485 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Reduces debt while keeping some share for future need of money. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and Make 

greater use of debt 

Tell us why: Disagree, rates are already very high which is incredibly unnecessary for how the council spends their 

money. Increasing debt is a terrible idea, many road projects take a large amount of time and are unnecessary. 

Additionally, the council already has a l 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Causes my parents to pay more money to the council. Although for a good cause, money should be 

sourced from somewhere else instead of increasing the amount citizens will have to pay. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I support all priorities as they seem reputable, easy to implement and will have a very good impact. 
Methods of responding to budget constraints seem justifiable and will have little impact on society. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Enviroment 

Tell us why these are most important to you: I think the environment should always be of utmost priority as it is the 
future, as much funding as possible should be allocated here. The other options pale in comparison as they have much 
less effect,. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I find that the public transport reduction would 

truly benefit me as a student as I could spend my money on other things I may need. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I find that this will be the most beneficial to Auckland Council, however I truly don’t understand the depth of 

the situation and am not the best judge to tell you what you need to do. I do hope that whatever you do end up doing will 

benefit Auckland. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why: I find the less debt is alway better. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I find that we should always be prepared for natural disaster and after what happened to Northland after the 

storm was truly devastating. We don’t want a repeat of this, hence we need a better plan to be able to manage if a 

situation like this ever occurs 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I think every priority is valid and I support all of them. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Governance 

Tell us why these are most important to you: I actually don’t know what planning is 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I think the most important thing for me is that because i am a pacifist islander i want my voice to be heard and listened to, 

not only by my school or friends but maybe even the whole world, i would love to talk about the rates and dept even the 

cost of t 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: It is not good to the youth if u cancel public 

transport. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Some households can't pay rates 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why: I don't know 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Some households can't afford that 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community 

Tell us why these are most important to you: It's importance 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don’t know 

Tell us why, and which reductions you would not proceed with if any: Debt would highly affect my area, but I am all 

for saving too 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The middle one because it is a compromise. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Increasing debt is a bad idea 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:we don’t know how much it’ll take 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don’t know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Don’t know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Planning 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Going through with the reduction of clause 2 

and 3 would affect me as a student growing up. It would also majorly affect the peoples younger than me. We need to 

have these types of events and places to better help us have an understanding of the world around us. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: It is always good to have shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Natural disasters are very infrequent and as seen with cyclone gabriel, cannot be avoided, no matter how 

prepared we are. We have been through worse situations and collecting all of this money to prepare just for it to go to 

waste because there isn’t any 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community 
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Tell us why these are most important to you: Our communities make up everything. Without support to the community 
no one will take part in any of the other issues. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Governance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions and "NO" 

rates/debt increase. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 33381 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Do not change policy. Keep all our shares and "NO" to increases later or debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please don't cut funding to Tataki Ak 

Unlimited! Arts, events and performances are the absolute soul of the city and when these are in decline, people leave.  

Arts and events funding is essential for the mental health and wellbeing of the city. 

Do not reduce funding in making transport accessible to those with a disability, the lives of more people who live with a 

disability are already so reduced and narrowed that reliable and accessible transport is a lifeline. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Auckland airport is in a parlous state. Selling off part of Auckland Council's shareholding might allow private 

companies to step in and make some investment to the airport and it is a way to recoup some major savings. Retain a 

"blocking state" as a safeg 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Clearly we are reeling from underinvestment - sort it out, increase operating budget. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Arts, arts, arts 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 33460 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 33461 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 33470 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Reduce top salaries  

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 33471 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: I do not feel taht ANY changes should be 

made unless it is fair for all of Auckland.  Athe the moment funding is being cut (by life-changing) amounts but only in 

West and South Auckland.  The 2 places that are getting more and more high density living arrangements and the oldest, 

most neglected infrastructure. The strains are already being seen (cyclone!).  The proposed cuts also tend to 

disadvantage those who already face challenges ie. The elderly, children and lower socio-economic groups, not to 

mention our migrants and refugees who depend on community services like our hubs to assimilate and become at home 

in NZ.  I am especially angry about proposed bus route changes. It is not possible to go to Great North Road for most of 

this area.  There are already too few bus stops on the 162 route! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This has been done, we achieved NOTHING good from selling our shares in the past, so I am unsure 

which of these to tick. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Capital gains tax!!!! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Other - as long as that money goes to the areas who actually need it most and there's not just a "plaster" fix, 

long-term thought needs to be put in, by experts, discussed with the communities that are affected by it ie. Massey, 

Ranui, Glen Eden BEFORE mo 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 
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Tell us why: I DON'T support the funding cut to local boards. They WILL NOT be able to operate and continue work that 
is so important in our community, so I can't choose a priority. As far as I can see, this funding cut will destroy our 
communities out West, right at 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Community hubs, libraries, CAB's. 

These are 3 places that are ESSENTIAL for any set of community to function. However, this doesn't mean I approve of 
any services being cut.  ALL important and deserve more funding NOT less. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Sorry, I may not have been too helpful because I just 1% disagree with this 

funding being cut to our community services - it will destroy West Auckland, and we are already struggling. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Give our communities MORE funding not LESS. This is ruining our city and all the things that make it livable for those of 

us who are not rich. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Reduce top salaries 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I don't want to lose the four I stored. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Keep people's jobs. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I am happy to help but to be equitable and to be fair. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Because of climate Change. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I support the local hub as I don't want them to go. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Keep them all. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We need a resilient community. Out West has 

been battered by floods, COVID, rising costs. 

Cutting community cultural initiatives will not build sustainability. 

Reducing doing away with environmental programs, transport will only serve to worsen our problems. Doing away with 

the western initiative will badly affect our economic sustainability. 

Slash and burn of the Auckland economy will greatly affect the NZ economy. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Income in the airport/ Dividends will increase- the way that this has been framed is misleading. There is no 

interest on the shares. 

The end of COVID will greatly increase revenue. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Increase rates/Don't slash services. 

Have a higher rates increase for those in houses worth 3 million or more. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Yes, we need to build sustainability within our communities. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 
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Tell us why: I want no cuts to community funding. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: No cuts. Community hubs most important. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I do not want an austerity budget that favours the wealthy. Sell the golf 

courses. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not remove non-native trees from Maunga. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 

community education programs are not good because kids like this programs cause if their are no programs then kids 

will be bored during holidays and going to be very disappointments. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Because if we keep all our shares then nothing will change and it will be not changed and if it doesn't need 

changes talk to Auckland council and negotiate. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Cause people have been affected by the storm and now housing  have any housing until we help those 

affecting by storm gabriela. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? No feedback 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

no feedback 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 'Please leave these ones alone: 

-public transport funding 

- regional services reduction. 

- reducing local boards funded activities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Do not be greedy to get money. Think hard to do things for the sake of us people. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: This makes fair to all. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Support all priorities, to keep our hub for the communities in our areas. Please do not change anything. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: I will eant to keep them all. 

Thank you! 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Proceeding with any reductions instead of 

further increasing rates and/or debts would result in families that are already struggling into more strain. Proceeding with 

these reductions would greatly affect my education and learning environment. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Taking away money means families in poorer parts of the Auckland will be greatly affected. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I agree that we should proceed with the proposed increase in rates as this would be very helpful for the 

continuation of those in need especially big families in poor communities. This could also affect my future as a student. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I agree with proceeding with this proposal to increase our operating budget by around $20 million each year 

as this would likely require rates to increase for 2023/2024. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: By supporting these priorities, this means the continuation of support for Pasifika and ethnic focused 
initiatives which is most important to me. Continuing with people are culturally aware of other cultures and not only their 
own. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Continuing support for Pasifika and ethnic focused initiatives. This helps 
people be more culturally aware of other cultures as Auckland is very culturally diverse. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Putting more street lamps for Robert Burke Place as it is very dark around that area specifically this ensures security 

around that area. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not want cuts to Community hubs. 

These places are too important for locals being able to move easily support each other and offer excellent source of 

information and opportunities for education. Cutting community funding options also mean important access for children 

to holiday programmes at reasonable prices. 

Community board funding needs to be at same or better levels to allow community to best cater for locals. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Council should be involved in a major strategic asset like the airport. If we get rid of all shares we risk 

people outside of NZ controlling a major gateway into NZ. 

Keep Auckland involved. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Auckland will not be in such a bad place forever. People are already struggling and increases in rates will 

mean some people lose their homes - that's not fair! 

The result then potentially is more homeless or greater stress on available rental properties 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:What level of support will central government give for this? This is a whole country issue so hopefully they 

will give a decent amount to support regional councils. 

Don't leave this to local boards. 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: West works hard and need continued access to all the things we already have. DO NOT CUT FUNDING. 
Activities like Initiate Dance Holiday Programme is a life saver for our family $75 for 5 days a week 9am - 4pm mean 8-
14 year olds are constructively occupie 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Community hubs - they are the heart of the community and provide 
support for all. DO NOT CUT! 

CAB's - these provide a wide range of resources ans assistance for all areas of the community. JP services, civil rights 
and legal advice etc. DO NOT CUT this e 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? What really is the point of adding another bin (food scrap) at this time when 

Auckland Council already send our recycling to landfill. Money would be better spent just focusing on one area of 

recycling to minimise contamination risks. Going NIG does not a 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: That I would like NO reductions because it 

would make a very sad decline in community togetherness. The Hub is th heart of the community. It keeps locals in 

touch, helps with the less fortunate, provides safety, security and a warm inviting environment. Please keep it going. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Definitely hub funding. 

Stormwater and drains. 

So do not want local board fudning cut. 

Keep supporting our local Pacific/Polynesian ethnicities. 



  # 33551 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Don't want local west rubbish bin collection prices increased. 

Auckland city and Manukau do not pay for their rubbish bins. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I feel very strongly about our Westies. When I moved here 21 years ago, we were all meant to be under 1 canopy - 

Auckland City Council. I see Auckland city and Manukau - the South get far more benefits then we do have in west. It 

sucks. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: There are huge benefits to having fun 

community events that help build and foster a safe environment. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: The small increase in the yearly increase would create a better budget for all Aucklander's. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I think local board delivery great event services 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Not sure 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? There is a different budget by the group DAMV. that should be considered.  

Sell the GOLF COURSES! 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Cut Wayne Browns $$$ 

Fund Early childhood with $20 million 

Look into Childcare private sector 

$5 Million +/- 

Fun the old people $1 billion 

Improve the rail link 

Reopen the Kumeu train station so I can train to town please. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 33584 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why: Okay depends on who owns it. 

Sell it to NSW or QLD 

DO not sell anymore to China! 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:Invest wisely here please 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: The council is corrupt by the Brown family Wayne/Len Brown 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: train lines/stations 

Bike lanes/scooter lines 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Get electric buses from Japan not China 

Consider atomic powered cells. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

No thanks 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We must continue to fund services &amp; 

programmes which support our most vulnerable &amp; disadvantaged groups in our society. Things that help people 

access services exercise their rights and participate fully in the democratic and cultural life of our city- all basic parts of 

human well-being. We need to fund/assist  with funding CAB's homeless programmes, community arts, public transport 

&amp; cultural institutions such as Museum &amp; Art Gallery. Aucklanders have funded things like the Museum for 

decades to ensure access for future generations international events such as FIFA should be self funding as should 

major NZ sporting bodies like NZRU. Fund frontline staff and services - the best advertisement council has. Slim down 

upper &amp; middle management. Developers, who are making substantial profit, must be required to fund infrastructure 

to support development in both new and existing areas. Some adjustment to library hours is acceptable through these 

should be to suit each community and not blanket Sunday closing. Core, Professional library services such as research 

services must be maintained as should online resources the most cost-effective way to provide specialized into to our 

geographically spread out city. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: We could possibly sell a very small percentage of our shares (2%) but very short sighted to sell one of our 

few assets that will provide an income to council in the longterm. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why: A small reduction in funding is acceptable but should not be discontinued. Some reduction in library hours 
is acceptable. Any change should still ensure equitable access for all especially working families eg. Don't cut all Sunday 
hours, maybe others, day 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Low mow areas are a good idea core library services. Arts and 
community events funding. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Continue with pay- as you throw rubbish collection. Don't penalize low rubbish 

creators. Don't penalise people wanting a smaller rubbish bin - should be encouraged. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Fund things that assist the disadvantaged in our community. Fund front line services and things that make Auckland a 

city we want to live in. AT - Fund trains to Huapai/ Helensville. Fund the phone charging units in libraries, they have been 

a great hit w 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: I disagree with reducing funding for any 

current community services. I also disagree with rate rises without justification. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: I do not think Auckland airport should be sold off, particularly to overseas investors. 

You are selling assets for temporary gain. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I believe the Council should live within its own limits, in particular looking at their own salaries and perks. 

Further increases in rates and reduction in services will impact negatively on an already stressed population. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:What happened to insurance? 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why: We are stressed. 

We are hurting. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: All current services should be maintained! 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I am concerned that you particularly target homeless and elderly - -already polarized people. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any: Transport services. Why can't smaller 40 

seater buses run around during off peak time. We see a huge bus on our streets with 2 or no people riding in it. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): Glendene Hub 

Your local board:  Henderson-Massey 

 



  # 33598 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why: Glendene Community Hub 

We have a very diverse community that take advantage of gathering together and meeting other Glendene residents. We 
also have Plunket who meets new mothers and babies. Would they travel out of Glendene to attend their appointments? 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: If you care for the people - support the people in their communities. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Food scrap bins. We would not support this as we compost all our food scraps 

for our garden. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Lauriston Park is an eyesore. Fallen trees, weeds, growing around and up 100yr old gum trees. Cans and bottles left 

behind after a bonfire. Neighboring properties on park have bushes overhanging into park that makes it difficult to wheel 

a pushchair aroun 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduced public transport is a bad strategy in 

dealing with climate change. Reducing regional services will effect those that wish to extend their learning outside of 

standard work hours. Homelessness is still an issue in Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling of AIAL shares is a short-term strategy with no long term benefit. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: The money has to come from somewhere 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It should be more than $20 million. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Community hubs, public transport and social services. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: '- The public transport for West Auckland is 

bad enough and if we want to reduce GHG's we must increase patronage - only going to happen with better and more 

services. 

-Reducing community and educational programmes, arts &amp; culture, community empowerment. Council can provide 

equitably across the region, help reduce inequity if left to private sector.  Also helps build a strong, thriving and resilient 

Auckland. 

- Reducing local board funded activities - these aer critical for local growth and harmony, place making. 

- Please don't reduce funding to Auckland Unlimited. They bring huge economic income and jobs. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The airport is an important economic part of the south Auckland economy and jobs. We should not lose 

control of this. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I am happy to pay Council higher rates so that there is equitability across Auckland - continues to provide 

services that we value including valuable services that are funded by local boards. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Because of climate change, we will see more frequent and severe weather events including flooding. 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I really support all the activities that the local board funds including our local community hub. I do not want 
them to have reduced funding and all these valuable social services and activities stop. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I want to keep them all! 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Put some 1.8 metre stop banks along opanuku water ways either in front of the houses or near the stream, by chilcott 

brae, Henderson creek west Auckland. The next king tide arrives in July. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



From: 
Sent: Friday, 3 March 2023 11:53 am
To: Consultation <Consultation@aklc.govt.nz>
Subject: Re:. Forward Planning

Put some  1.8 metre stop banks along opanuku water ways either in front of the houses or near the stream,  by chilcott 
brae, Henderson creek west Auckland.  The next king tide arrives in July.  

# 33655
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The budget cuts would put more strain on the 

already suffering families and communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It will affect families in the poorer areas. Taking away money. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Yes, this is helpful to continue the support for these in need especially big families in poor communities.  

With rising living costs we need all the support we can get especially the Pasifika community. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Yes, proceeding with this proposal will help the unfortunate that get affected by mother nature. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Because it supports the families and communities that need it the most.  Rising living costs. As a mother of 
5 children these priorities are very important to me and helping support my children grow up and give them a better 
chance of living a good qualit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: Support for Pasifika and ethnic focused initiatives. Support for the 
community organisations supporting Maori responsiveness plan, To be honest, its all important to me because it 
supports the communities most at need. Taking them away the support sees th 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Making streets safer at night by installing solar powered street lights in some of the more darker streets.  I drive around 

and see some streets have less than 5 street lights down the road making it unsafe for our elderly, children. My parents 

house had 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any: I feel VERY strongly about keeping our 

community together - its all in the name of community. Very necessary as well as the many classes etc but also social 

interaction in the community, especially when one is repeatedly told how important interaction is good physically and 

mentally. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Everything is so expensive already. Increasing prices are only going to make life harder than it needs to be. 
End of the day, the kids need to be safer. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Life is already hard, don't make it harder. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why: Partial sale of AIAL up to $M200 to reduce debt, assuming good financial management will not again 

excessively raise debt again. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Partial sale of AIAL up to $M200 to reduce debt, assuming good financial management will not again 

excessively raise debt again 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why: Anything superfluous to the fundamental requirements of the area 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The use of Maori in all aspects is unhelpful and unnecessary expense. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: All the above listed isn't what we are 

supposed to be focused on to reduce.  What needs to be targeted would be the large amount of people scamming our 

system bludging off the government sitting on the benefit (when they are more than capable to work) and the government 

just gives them more and more to sit around drinking or smoking. These people have it easy and what needs to be done 

is reducing beneficiaries oreing more hard on these people and giving them time-frame so they can get a job.  I am not 

taking about the people who generally need support, I'm talking about the people who are on the job seek support benefit 

who DO NOT intend to look or get a job. This is what you should be focusing on!! I am sure that there would be millions 

saved here. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: $3 a week is totally manageable. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Personally, storm events do happen all year around and we have seen a huge increase since 2021. What 

should be done is on a monthly basis organise a team in set regions to clean a clear out streams and drains.  

I have noticed  over Auckland there are many 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 33954 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community centres are an important part of 

any community. Stop funding libraries, community centres etc - kills the heart in any suburb. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): Ranui Quilters 

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: We want to keep some assets in NZ. Once they are gone you can't get them back. 

Needs to stay in our county and not in overseas hands. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Just keep the proposed rates increase and live within budget. 

You can't keep putting up the rates, otherwise nobody will be able to afford to live in Auckland. 

Also, the standard of living will go down. 

Auckland Council covers a much to large an area. Nee 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:However, the streams etc need to be kept clear and free from bebris. 

Just utilise the periodic detention of people to work on cleaning up the streams. That could go towards their community 

service. 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: DO NOT proceed with cuts to: 

1. Tataki Auckland Unlimited. 

2. Regional serviceS 

3. ECE 

I know coming up with a budget is hard. Its hard to please everyone.  

But I believe the community will be very much affected if the above things I have outlined are taken out. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Not getting rid of it fully means that at least we will still have shares. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:After having a flood and storm, I believe this change will be beneficial for all. 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I think the activities are bringing the community together which is great. 

I support activities that benefit our communities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Community funding 

ECE 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Do not get rid of rubbish bins. What will happen is people will start burning 

their rubbish and polluting the air and putting people's health at risk. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Social cohesion is an important factor in a 

successful city and all the items listed above contribute to that.  

The importance of early childhood education has been proved to reduce social problems and improves quality of life. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: maintaining a 10% shareholding is a good option as it would mean the asset and any profit would remain in 

New Zealand ownership 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We can no longer ignore climate change, delaying action now will lead to greater costs later. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library hours 
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Tell us why these are most important to you: All our libraries, they are far more than book repositories, they provide 
social meeting placse for friends, groups and activities (displays, holiday classes). Losing any library is a tragedy as 
opportunities for learning are lost. Community houses and CA 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Increasing the waste charges will encourage the irresponsible to dump even 

more rubbish. The council needs to look at ways to make rubbish pay. Actively seeking businesses that can recycly far 

more of the rubbish that at present gets to landfill 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

TO generate income i would like to see buses and trains carrying more advertising. A bus service with advertising that 

runs 4 times an hour is better than a service that runs twice an hour without advertising 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:July 2023 next King Tide, dredge swamp clean streams 

Build stop banks, with shrubs along Henderson creek behind houses at Chilcott Brae before next king tide in July 2023 

for infrastructure 

pay back ...their homes 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: do not reduce storm response future storms 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Look at 20yr plan for infrastructure  - drainage slong creeks 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These are all services which define us as a 

community, and as a democracy. 

They enable participation for everyone. They provide activities for young people and children. Your proposal to cut these 

services will affect low income and poor people. Stop your war on the poor. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: What part of 'Strategic Public Asset' don't you understand? 

Dont sell the airport shares. We'll need this asset in the future in case of disaster. No control over that if its privately 

owned. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: There's plenty of things you can do without cutting community services. 

Sell a golf course 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Yes we need this ability to manage the effect of future storms. 

Any/all investment to fight climate change is necessary 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why: Council needs to invest more in the community not less. Supporting community wellbeing is important and 
has benefits. This obsession with neoliberalism is a failure of imagination. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Programmes and activations in community facilities, Library hours 

Tell us why these are most important to you: Library and community centres - is a hub in my suburb. Provides spaces 
for many groups and interest-based groups and activities for free. Vanue that we can use. Leave this alone. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Pls do not reduce funding to community 

&amp; educational programmes, art &amp; culture, etc. Not only do these activities bring in revenue for Tamaki 

Makaurau, but also important for culture, mental connection &amp; well-being. Why not consider reducing some salaries 

+ expenditure, travel costs to meetings by Council staff? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Enable partial sole of shares only. This will allow Council to maintain some responsibility &amp; 

consultation with AIAL to keep staff &amp; costs down somewhat. Could also check high salary that CEO receives + 

Consider reduction. 

We, people of Auckland, 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Make greater use of debt management. Agree we should reduce to NETR and WQTR. Why are council 

building up debts money &amp; not using it to reduce debt to folk? I do not have debts! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Climate change is here to stay! It ain't gonna go away! Reduce funding on war preparations and increase 

funding to decrease effects of climate change. 

No need to keep increasing rates if Council folk are prepared to consider reducing spending on other bu 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 
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Tell us why: Please do not reduce funding to local boards! 

We want Local Boards to ensure we can arrange, fund and attend community activities. Aotearoa has one of the highest 
rates of suicide + mental health issues already. Do not reduce funding! 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community and civic events, including ANZAC events, Programmes 
and activations in community facilities, Library hours 

Tell us why these are most important to you: 1 Libraries. Very important for educational purposes, gaining 
knowledge, attending events, sharing resources. 

2 Pools + Similar Services, eg saunas. Important for exercise, mental relaxation  

3 Citizens Advice Bureau 

I volunteer weekly @ my local CAB. So 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Rates increases seem, by Council, to be the way forward in many/all cases. 

Pls also, consider very high salaries some Executive officers earn in Council &amp; reduce them. Some families struggle 

to put food on the table, pay rent, gas, rates, etc. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Public transport. Drivers of buses need to be paid fairly, so they don't strike. Health + safety is vital for their protection + 

passengers. 

Signage. So much building material left on sites. Pls use some of it to put up sign where required! 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I support them all. Nothing reduced. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Economic development. Education 

programmes, culture programme. 

Zoo. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Economy development. 
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People development. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why: JP services 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 34701 
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 34714 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

 



  # 34748 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 34768 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We don't need to hold AIAL shares. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  



  # 34781 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 1) If we reduced emissions target, how are 

we meant to reach that with reduced public transport? 

2) We need to spend more on infrastructure: events during periods of high inflation to encourage more overseas patrons: 

income. 

3) LEAVE THE CITIZENS ADVICE BUREAU ALONE 

4) If you reduce childhood education, you increase the difficulty of people having kids, then who will pay rates in the 

future? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: You could turn it into Government bonds. As usual, if it fails it will get bailed out. Might as well make it 

worthwhile by bringing in some cash. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Charge unoccupied residential and commercial buildings higher rates than occupied. Heaps of empty 

buildings around. It will encourage it not being left empty. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:People who's homes have been red stickered still have to pay rates. No need to increase more on top of it. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 
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Tell us why: The library, citizens advice bureau are great services for lower income people. Mid income too since the 
cost of living is so high. Don't remove people's lifeline. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary community grants, Programmes and activations in 
community facilities, Library hours 

Tell us why these are most important to you: Library 

Citizens Advice Bureau 

Youth activities and clubs -&gt; less board kids = less ram raids. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? 1) Bin size: only charge when asking for bigger size 

2) Food scraps: you already charge for areas that don't have the service 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

 



  # 34796 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 34806 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1346 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Storms come once in 10 years 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: There's so much to consider in the budget. I 

just think you might need to make sure that the zoo has enough funding. Also, please don't reduce the numbers of 

Citizen Advice Bureau venues and workings. 

they are crucial for those seeking answers and needing help 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: you stated that you didn't even have a member on the board, which is a bit pointless for input or making 

things happen. If we are losing vast amounts of money on the shares, then get rid of them 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We have to prepare for future storms. We also need a team to check all storm water drains and make sure 

they are operational. Anyone affected by the storms will be for this proposal. My car was flooded at westgate. How can 

the river drainage there be sort 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 
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Tell us why: It is good that you made budget to cut spending. the council can't keep operating in overdraft and going into 
debt. I tried to read everything in the document but it was so long that it was hard to read it all. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Citizen's Advice bureau. This is very important. 

The zoo. we can't let animals suffer. If there is other funding for the zoo, that's acceptable 

Anything flood related needs to be incorporated into the budget. lets not have auckland drowning again in futur 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Auckland should always have ports receiving goods. Please don't do away with them. Some buses have one or no 

people late at night in massey. Bus trips should e done away with if there are not enough people to support it, or run mini 

vans. 

Why are we recyc 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any: Do not reduce local board funding, cultural 

activities and providing early childhood education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce local board funding, cultural 

activities and providing early childhood education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce local board funding, cultural 

activities and providing early childhood education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable): Glendene Community Society Board 

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 'Reduction in regional services including arts 

and culture programmes, community empowerment, local board funding and regional contestable grants would be 

detrimental to our local society for the following reasons: 

-Limiting ability to resource community led and driven initiatives. 

-Does not support youth empowerment, preventing ability for young people to channel energy into extracurricular 

activities. 

-Overall wellbeing affected - arts and culture programmes support individual and collective wellbeing. Important for 

Aucklanders to stay connected after years of disconnection and obstacles i.e. covid 19 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Strong infrastructure reform required to enable better resilience for Auckland infrastructure. 

Importance in improving water and drainage systems especially in West Auckland areas that are flood prone. 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I support all priorities authorised in Henderson-Massey key priorities for 2023/24. However, I do not agree 
with cutting community grants, programmes and activities in community, funding and grants for arts centres and partners 
and community environmental 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: 1) Continue to support for Pasifika and ethnic focused initiatives - 
Henderson-Massey growing Pasifika population - important to maintain support and necessary for ethnic groups. 

2) Support community environmental activities - climate change is a priority 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any: Early childhood education services, 

Education, Arts + Culture programs the level of saving these programs reduce a few golf courses. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why: The sale will bail Council off the debt, if fully paid and the rest utilized the way it has been drafted. 

I do not like only three people have the final say. So, though. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Retain public transport 

Retain Community hubs 

Retain early childhood centres 

Retain Community education programme 

Retain arts, cultural programmes 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Our international airport should not be owned by foreign investment. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Environment 

Liabraries 

Community facilities, programmes 

 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Ōtara-Papatoetoe Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

Please rank our proposed local board priorities from most to least important to you 
1 = most important, 5 = least important) 
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Rank Proposed Priorities 

0 
Explore initiatives and actions raised through the safety networks to improve safety in our town 

centres and neighbourhoods 

0 
Invest in closing the digital divide by supporting community groups to upskill all residents with 

technology to enable work, schooling, and connection 

0 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors 

0 
Continue to improve our sports fields and facilities to encourage active participation and access to 

sports and athletic activities for organised and informal use 

0 Continue to support environmental activities and initiatives, including community-led activities, to 
respond to climate change, reducing waste and protecting our environment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local grants e.g. Community Grants programme and contestable grants, 
Local events e.g. Movies in Parks, ANZAC and local civic events 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Ōtara-Papatoetoe Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: Explore initiatives and actions raised through the safety networks to improve safety in our town centres and 
neighbourhoods. 

Please rank our proposed local board priorities from most to least important to you 
1 = most important, 5 = least important) 
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Rank Proposed Priorities 

0 
Explore initiatives and actions raised through the safety networks to improve safety in our town 

centres and neighbourhoods 

0 
Invest in closing the digital divide by supporting community groups to upskill all residents with 

technology to enable work, schooling, and connection 

0 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors 

0 
Continue to improve our sports fields and facilities to encourage active participation and access to 

sports and athletic activities for organised and informal use 

0 Continue to support environmental activities and initiatives, including community-led activities, to 
respond to climate change, reducing waste and protecting our environment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local grants e.g. Community Grants programme and contestable grants, 
Local events e.g. Movies in Parks, ANZAC and local civic events, Community programme delivery e.g. community 
activations and placemaking 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Ōtara-Papatoetoe Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: Invest in closing the digital divide by supporting community groups to upskill all residents with technology to 
enable work, schooling, and connection. 

Please rank our proposed local board priorities from most to least important to you 
1 = most important, 5 = least important) 
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Rank Proposed Priorities 

0 
Explore initiatives and actions raised through the safety networks to improve safety in our town 

centres and neighbourhoods 

0 
Invest in closing the digital divide by supporting community groups to upskill all residents with 

technology to enable work, schooling, and connection 

0 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors 

0 
Continue to improve our sports fields and facilities to encourage active participation and access to 

sports and athletic activities for organised and informal use 

0 Continue to support environmental activities and initiatives, including community-led activities, to 
respond to climate change, reducing waste and protecting our environment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture programme 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I think Arts and culture is important.  

Artworks need looking at and is a good form of enriching enjoyment. it is unhuman not to want it. Fund the zoos animals 

in a good way. HUmans is also one of Gods creatures and Homelessness should be addressed and funded. It is 

inhumane not to. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I think travel will increase and an thing like departure tax would help 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I think alot of services are needed, but more transparency is needed. Organisations and Art Galleries and 

the zoo to put all their cards on the table to make it crystal clear what the money is spent on 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why: I think a lot of people do not do the activities that the local boards give 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: I think the citizens advice bureau is important.  i have used them a few 
times. I think arts and culture is important and community dinners are events that bring the community together. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I do enjoy the music in parks in Auckland and would not like the music cut as i 

think arts and culture is important. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

i really enjoy the brass concerts at the fall park rotunda put on by massey local board and would not like to see them cut 

out in 2024 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 1) If we have reduced emissions target, how 

are we meant to reach that with reduced public transport? 

2) We need to spend more on infrastructure &amp; events during period of high inflation to encourage overseas patrons 

&amp; incomes 

3) LEAVE the CAB alone 

4) If you reduce childhood education, you increase the difficulty of people having kids, then who will pay rates in the 

future? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: You could turn it into Government bonds. As usual, if it fails, it will get bailed out. Might as well make it 

worthwhile by bringing in some cash. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Charge unoccupied residential commercial buildings higher rates 

than occupied. Heaps of empty buildings around. It will encourage it not being left empty. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:People who's homes have been red stickered still have to pay rates. No 

need to increase more on top of it. 
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5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why: The library, citizens advice bureau are great services for lower income people, Mid income too since  the 
cost of living is So high. 

Don't remove people's lifetime. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library hours 

Tell us why these are most important to you: Library 

Citizens Advice Burau 

Youth activities &amp; clubs - less bored kids = less ram raids 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? 1) Bin size: Only Charge when asking for bigger size. 

2) Food scraps: you already charge for areas that don't have the service. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing local board funding would affect my 

local community hub in Glendene. The hub provides us with a space to get together for programs that are not provided 

elsewhere and it is close by and handy for transport. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Partial sale would release enough funds to cover two budget shortfalls for the current period and 2024-25 

and also deliver some funds for debt reduction. Keeping a 10% shareholding would mean continued dividends. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: The proposed rate is fair and achievable considering current inflation rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to invest in urgent maintenance of the infrastructure, while also looking at ways to protect and 

improve the environment, particularly our waterways. Targeted cleaning and education on waterways and streams is 

needed. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: Reducing funding for local boards would directly impact on our local community, as it would reduce funding 
for our community hub, where we hold programs and community events that benefit and provide help to the local 
community. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: 1. Community services - as it will reduce funding for our local hub and 
community programs. 

2. Environmental services - with the recent weather issues it is imperative to continue to invest in protecting the 
environment. 

3. Planning services - we need to 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Page 58 - other matters for feedback. I support the changes to the fees as it 

will provide a user pays concept. 

Page 55 - support the climate action target programme. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Support the Tupuna operational plan. My most concern is the funding cuts for local boards as it will directly affect the 

local community and it s activities. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I totally support community survival in West 

Auckland as it is important for our community children, families and their future here in West Auckland. It a place where 

we come together connect, link when in need of care, safety, health and many other activities the community may want 

to happen and the goal is to "CARE" Help Grow and Grow other a home to feel (belong) 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): Ngati Rarotonga Cook Islands 

Your local board:  Henderson-Massey 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Our community is more important. To sell it will affect our locals working there. It belongs to NZ tax payers 

community and the airport provides income for everyone around Auckland. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I support all of them as they're all important for West Auckland 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I do not support any rate increase when rates  and cost of living hikes and the 

community is struggling, big families will end up paying their waste and nothing much for family needs 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Families, community and their wellbeing are important. Education and care are very important for our future tamariki in 

the future. Safety, connection, good and well informed community. Community centers are a good tool for people 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 36804 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  



  # 36902 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 

 



  # 36950 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1346 

community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  



  # 36952 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 

Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 

urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 

climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 

increased and improved to better serve community needs. We need to enable more people to use public transport in 

order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 

resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 

improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 

great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 

such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Henderson-Massey 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 

efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 

two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 

planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 

taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 

our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 

wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 

programmes as planned in 2023/2024. This pr 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  



  # 37207 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1346 

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 

year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 

solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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