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Sub # Organisation Name Local Board Volume
2 Hibiscus and Bays 1

10 Hibiscus and Bays 1
29 Hibiscus and Bays 1
47 Hibiscus and Bays 1
49 Hibiscus and Bays 1
50 Hibiscus and Bays 1
85 Hibiscus and Bays 1
87 Hibiscus and Bays 1
99 Hibiscus and Bays 1

122 Hibiscus and Bays 1
133 Hibiscus and Bays 1
142 Hibiscus and Bays 1
175 Hibiscus and Bays 1
178 Hibiscus and Bays 1
192 Hibiscus and Bays 1
196 Maria Rahi Hibiscus and Bays 1
199 Hibiscus and Bays 1
233 Hibiscus and Bays 1
244 Hibiscus and Bays 1
245 Hibiscus and Bays 1
274 Hibiscus and Bays 1
280 Hibiscus and Bays 1
308 Hibiscus and Bays 1
318 Hibiscus and Bays 1
364 Hibiscus and Bays 1
391 Hibiscus and Bays 1
402 Hibiscus and Bays 1
419 Hibiscus and Bays 1
449 Hibiscus and Bays 1
492 Hibiscus and Bays 1
506 Hibiscus and Bays 1
515 Hibiscus and Bays 1
520 Hibiscus and Bays 1
529 Hibiscus and Bays 1
550 Hibiscus and Bays 1
569 Hibiscus and Bays 1
591 Hibiscus and Bays 1
657 Hibiscus and Bays 1
660 Hibiscus and Bays 1
681 Hibiscus and Bays 1
718 Hibiscus and Bays 1
738 Hibiscus and Bays 1
739 Hibiscus and Bays 1
745 Hibiscus and Bays 1
771 Hibiscus and Bays 1
797 Hibiscus and Bays 1
814 Hibiscus and Bays 1
826 Hibiscus and Bays 1
833 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
835 Hibiscus and Bays 1
836 Glenelg Estate Limited Hibiscus and Bays 1
837 Hibiscus and Bays 1
851 Hibiscus and Bays 1
856 Hibiscus and Bays 1
862 Hibiscus and Bays 1
874 Hibiscus and Bays 1
888 Hibiscus and Bays 1
891 Hibiscus and Bays 1
922 Hibiscus and Bays 1
933 Hibiscus and Bays 1
937 Hibiscus and Bays 1
970 Hibiscus and Bays 1
973 Hibiscus and Bays 1

1002 Hibiscus and Bays 1
1007 Hibiscus and Bays 1
1015 Hibiscus and Bays 1
1027 Hibiscus and Bays 1
1033 Hibiscus and Bays 1
1054 Hibiscus and Bays 1
1063 Hibiscus and Bays 1
1084 Hibiscus and Bays 1
1144 Hibiscus and Bays 1
1173 Hibiscus and Bays 1
1189 Hibiscus and Bays 1
1190 Hibiscus and Bays 1
1205 Hibiscus and Bays 1
1229 Hibiscus and Bays 1
1243 Hibiscus and Bays 1
1258 Hibiscus and Bays 1
1270 Hibiscus and Bays 1
1277 Hibiscus and Bays 1
1288 Hibiscus and Bays 1
1303 Hibiscus and Bays 1
1328 Hibiscus and Bays 1
1335 Hibiscus and Bays 1
1345 Hibiscus and Bays 1
1352 Hibiscus and Bays 1
1356 Hibiscus and Bays 1
1372 Hibiscus and Bays 1
1381 Hibiscus and Bays 1
1388 Hibiscus and Bays 1
1401 Hibiscus and Bays 1
1439 Hibiscus and Bays 1
1443 Hibiscus and Bays 1
1444 Hibiscus and Bays 1
1470 Hibiscus and Bays 1
1506 Hibiscus and Bays 1
1507 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
1519 Hibiscus and Bays 1
1557 Hibiscus and Bays 1
1573 Hibiscus and Bays 1
1581 Hibiscus and Bays 1
1594 Hibiscus and Bays 1
1616 Hibiscus and Bays 1
1629 Hibiscus and Bays 1
1651 Hibiscus and Bays 1
1689 Hibiscus and Bays 1
1701 Hibiscus and Bays 1
1706 SIP Ltd Hibiscus and Bays 1
1744 Hibiscus and Bays 1
1748 Hibiscus and Bays 1
1761 Hibiscus and Bays 1
1766 Hibiscus and Bays 1
1783 Hibiscus and Bays 1
1784 Hibiscus and Bays 1
1790 Hibiscus and Bays 1
1793 Hibiscus and Bays 1
1794 Hibiscus and Bays 1
1818 Hibiscus and Bays 1
1844 Hibiscus and Bays 1
1850 Hibiscus and Bays 1
1852 Hibiscus and Bays 1
1865 Hibiscus and Bays 1
1873 Hibiscus and Bays 1
1878 Hibiscus and Bays 1
1879 Hibiscus and Bays 1
1888 Hibiscus and Bays 1
1927 Hibiscus and Bays 1
1942 Hibiscus and Bays 1
1965 Hibiscus and Bays 1
1984 Hibiscus and Bays 1
1994 Hibiscus and Bays 1
2011 Hibiscus and Bays 1
2028 Hibiscus and Bays 1
2033 Hibiscus and Bays 1
2050 Hibiscus and Bays 1
2066 Hibiscus and Bays 1
2077 Hibiscus and Bays 1
2134 Hibiscus and Bays 1
2142 Hibiscus and Bays 1
2149 Hibiscus and Bays 1
2168 Hibiscus and Bays 1
2193 Hibiscus and Bays 1
2217 Hibiscus and Bays 1
2224 Hibiscus and Bays 1
2228 Hibiscus and Bays 1
2236 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
2238 Hibiscus and Bays 1
2252 Hibiscus and Bays 1
2306 Hibiscus and Bays 1
2308 Hibiscus and Bays 1
2310 Hibiscus and Bays 1
2319 Hibiscus and Bays 1
2324 Hibiscus and Bays 1
2333 Hibiscus and Bays 1
2344 Hibiscus and Bays 1
2351 Hibiscus and Bays 1
2354 Hibiscus and Bays 1
2363 Hibiscus and Bays 1
2370 Hibiscus and Bays 1
2372 Hibiscus and Bays 1
2384 Hibiscus and Bays 1
2394 Hibiscus and Bays 1
2414 Hibiscus and Bays 1
2425 Hibiscus and Bays 1
2433 Hibiscus and Bays 1
2451 Hibiscus and Bays 1
2460 Hibiscus and Bays 1
2493 Hibiscus and Bays 1
2545 Hibiscus and Bays 1
2546 Hibiscus and Bays 1
2548 Hibiscus and Bays 1
2551 Hibiscus and Bays 1
2585 Hibiscus and Bays 1
2605 Hibiscus and Bays 1
2617 Hibiscus and Bays 1
2632 Hibiscus and Bays 1
2636 Hibiscus and Bays 1
2680 Hibiscus and Bays 1
2705 Hibiscus and Bays 1
2722 Hibiscus and Bays 1
2758 Hibiscus and Bays 1
2763 Hibiscus and Bays 1
2776 Hibiscus and Bays 1
2784 Glenelg Estate Hibiscus and Bays 1
2806 Hibiscus and Bays 1
2818 Hibiscus and Bays 1
2820 Hibiscus and Bays 1
2825 Hibiscus and Bays 1
2857 Hibiscus and Bays 1
2858 Hibiscus and Bays 1
2864 Hibiscus and Bays 1
2890 Hibiscus and Bays 1
2891 Hibiscus and Bays 1
2936 Hibiscus and Bays 1
2943 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
2952 Hibiscus and Bays 1
2953 Hibiscus and Bays 1
2958 Hibiscus and Bays 1
2977 Hibiscus and Bays 1
2982 Hibiscus and Bays 1
3008 Hibiscus and Bays 1
3013 Hibiscus and Bays 1
3021 Hibiscus and Bays 1
3033 Hibiscus and Bays 1
3037 Hibiscus and Bays 1
3045 Hibiscus and Bays 1
3049 Hibiscus and Bays 1
3059 Hibiscus and Bays 1
3062 Hibiscus and Bays 1
3072 Hibiscus and Bays 1
3092 Hibiscus and Bays 1
3096 Hibiscus and Bays 1
3099 Hibiscus and Bays 1
3104 Hibiscus and Bays 1
3120 Hibiscus and Bays 1
3122 Hibiscus and Bays 1
3125 Hibiscus and Bays 1
3146 Hibiscus and Bays 1
3147 Hibiscus and Bays 1
3162 Hibiscus and Bays 1
3205 Hibiscus and Bays 1
3219 Hibiscus and Bays 1
3232 Hibiscus and Bays 1
3267 Hibiscus and Bays 1
3280 Hibiscus and Bays 1
3282 Hibiscus and Bays 1
3301 Hibiscus and Bays 1
3322 Hibiscus and Bays 1
3341 Hibiscus and Bays 1
3342 Hibiscus and Bays 1
3347 Hibiscus and Bays 1
3362 Hibiscus and Bays 1
3386 Hibiscus and Bays 1
3392 Hibiscus and Bays 1
3439 Hibiscus and Bays 1
3447 Hibiscus and Bays 1
3480 Hibiscus and Bays 1
3493 Hibiscus and Bays 1
3533 Hibiscus and Bays 1
3557 Hibiscus and Bays 1
3576 Hibiscus and Bays 1
3582 Hibiscus and Bays 1
3585 Hibiscus and Bays 1
3594 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
3595 Hibiscus and Bays 1
3596 Hibiscus and Bays 1
3605 Hibiscus and Bays 1
3607 Hibiscus and Bays 1
3628 Hibiscus and Bays 1
3630 Hibiscus and Bays 1
3634 Hibiscus and Bays 1
3635 Hibiscus and Bays 1
3654 Hibiscus and Bays 1
3656 Hibiscus and Bays 1
3661 Hibiscus and Bays 1
3677 Hibiscus and Bays 1
3680 Hibiscus and Bays 1
3688 Hibiscus and Bays 1
3700 Hibiscus and Bays 1
3701 Hibiscus and Bays 1
3704 Hibiscus and Bays 1
3732 Hibiscus and Bays 1
3741 Hibiscus and Bays 1
3777 Hibiscus and Bays 1
3783 Hibiscus and Bays 1
3807 Hibiscus and Bays 1
3823 Hibiscus and Bays 1
3838 Hibiscus and Bays 1
3840 Hibiscus and Bays 1
3858 Hibiscus and Bays 1
3877 Hibiscus and Bays 1
3878 Hibiscus and Bays 1
3885 Hibiscus and Bays 1
3903 Hibiscus and Bays 1
3907 Hibiscus and Bays 1
3908 Hibiscus and Bays 1
3918 Hibiscus and Bays 1
3923 Hibiscus and Bays 1
3931 Hibiscus and Bays 1
3970 Hibiscus and Bays 1
3972 Hibiscus and Bays 1
3976 Hibiscus and Bays 1
3986 Hibiscus and Bays 1
3998 Hibiscus and Bays 1
4025 Hibiscus and Bays 1
4033 Hibiscus and Bays 1
4041 Hibiscus and Bays 1
4070 Hibiscus and Bays 1
4095 Hibiscus and Bays 1
4105 Hibiscus and Bays 1
4121 Hibiscus and Bays 1
4124 Hibiscus and Bays 1
4145 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
4164 Hibiscus and Bays 1
4186 Hibiscus and Bays 1
4189 Hibiscus and Bays 1
4193 Hibiscus and Bays 1
4208 Hibiscus and Bays 1
4217 Hibiscus and Bays 1
4218 Hibiscus and Bays 1
4222 Hibiscus and Bays 1
4235 Hibiscus and Bays 1
4260 Hibiscus and Bays 1
4262 Hibiscus and Bays 1
4266 Hibiscus and Bays 1
4289 Hibiscus and Bays 1
4302 Hibiscus and Bays 1
4319 Hibiscus and Bays 1
4324 Hibiscus and Bays 1
4328 Hibiscus and Bays 1
4345 Hibiscus and Bays 1
4349 Hibiscus and Bays 1
4364 Hibiscus and Bays 1
4371 Hibiscus and Bays 1
4381 Hibiscus and Bays 1
4392 Hibiscus and Bays 1
4420 Hibiscus and Bays 1
4434 Hibiscus and Bays 1
4444 Hibiscus and Bays 1
4447 Hibiscus and Bays 1
4449 Hibiscus and Bays 1
4460 Hibiscus and Bays 1
4470 Hibiscus and Bays 1
4471 Hibiscus and Bays 1
4518 Hibiscus and Bays 1
4537 Hibiscus and Bays 1
4543 Hibiscus and Bays 1
4552 Hibiscus and Bays 1
4553 Hibiscus and Bays 1
4566 Hibiscus and Bays 1
4594 Hibiscus and Bays 1
4611 Hibiscus and Bays 1
4624 Hibiscus and Bays 1
4636 Hibiscus and Bays 1
4650 Hibiscus and Bays 1
4674 Hibiscus and Bays 1
4687 Hibiscus and Bays 1
4729 Hibiscus and Bays 1
4731 Hibiscus and Bays 1
4735 Hibiscus and Bays 1
4748 Hibiscus and Bays 1
4751 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
4757 Hibiscus and Bays 1
4770 Hibiscus and Bays 1
4771 Hibiscus and Bays 1
4782 Hibiscus and Bays 1
4799 Hibiscus and Bays 1
4800 Hibiscus and Bays 1
4827 Hibiscus and Bays 1
4835 Hibiscus and Bays 1
4838 Hibiscus and Bays 1
4851 Hibiscus and Bays 1
4859 Hibiscus and Bays 1
4864 Hibiscus and Bays 1
4885 Hibiscus and Bays 1
4893 Hibiscus and Bays 1
4898 Hibiscus and Bays 1
4903 Hibiscus and Bays 1
4909 Hibiscus and Bays 1
4912 Hibiscus and Bays 1
4913 Hibiscus and Bays 1
4914 Hibiscus and Bays 1
4916 Hibiscus and Bays 1
4919 Hibiscus and Bays 1
4930 Hibiscus and Bays 1
4936 Hibiscus and Bays 1
4949 Hibiscus and Bays 1
4959 Hibiscus and Bays 1
4976 Hibiscus and Bays 1
4989 Hibiscus and Bays 1
4994 Hibiscus and Bays 1
5001 Hibiscus and Bays 1
5013 Hibiscus and Bays 1
5027 Hibiscus and Bays 1
5049 Hibiscus and Bays 1
5050 Hibiscus and Bays 1
5078 Hibiscus and Bays 1
5091 Hibiscus and Bays 1
5092 Residential home Hibiscus and Bays 1
5132 Hibiscus and Bays 1
5156 Hibiscus and Bays 1
5171 Hibiscus and Bays 1
5177 Hibiscus and Bays 1
5179 Hibiscus and Bays 1
5232 Hibiscus and Bays 1
5234 Hibiscus and Bays 1
5281 Hibiscus and Bays 1
5285 Hibiscus and Bays 1
5347 Hibiscus and Bays 1
5361 Hibiscus and Bays 1
5402 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
5412 Hibiscus and Bays 1
5432 Hibiscus and Bays 1
5470 Hibiscus and Bays 1
5533 Hibiscus and Bays 1
5574 Hibiscus and Bays 1
5575 Hibiscus and Bays 1
5577 Hibiscus and Bays 1
5578 Hibiscus and Bays 1
5586 Hibiscus and Bays 1
5596 Hibiscus and Bays 1
5605 North Shore Community Toy Library IncorpHibiscus and Bays 1
5619 Hibiscus and Bays 1
5636 Hibiscus and Bays 1
5637 Hibiscus and Bays 1
5638 Hibiscus and Bays 1
5643 Hibiscus and Bays 1
5662 Hibiscus and Bays 1
5664 Hibiscus and Bays 1
5675 Hibiscus and Bays 1
5681 Hibiscus and Bays 1
5692 Hibiscus and Bays 1
5698 Hibiscus and Bays 1
5714 Hibiscus and Bays 1
5730 Hibiscus and Bays 1
5741 Hibiscus and Bays 1
5743 Hibiscus and Bays 1
5750 Hibiscus and Bays 1
5755 Hibiscus and Bays 1
5781 Hibiscus and Bays 1
5788 Hibiscus and Bays 1
5812 Hibiscus and Bays 1
5821 Hibiscus and Bays 1
5824 Hibiscus and Bays 1
5830 Hibiscus and Bays 1
5840 Hibiscus and Bays 1
5841 Hibiscus and Bays 1
5855 Hibiscus and Bays 1
5856 Hibiscus and Bays 1
5893 Hibiscus and Bays 1
5902 Hibiscus and Bays 1
5909 Hibiscus and Bays 1
5910 Hibiscus and Bays 1
5919 Hibiscus and Bays 1
5920 Hibiscus and Bays 1
5923 Hibiscus and Bays 1
5929 Hibiscus and Bays 1
5932 Hibiscus and Bays 1
5939 Hibiscus and Bays 1
5948 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
5954 Hibiscus and Bays 1
5958 Hibiscus and Bays 1
5976 Hibiscus and Bays 1
5979 Hibiscus and Bays 1
6017 Hibiscus and Bays 1
6020 Hibiscus and Bays 1
6090 Hibiscus and Bays 1
6099 Hibiscus and Bays 1
6114 Hibiscus and Bays 1
6149 Hibiscus and Bays 1
6154 Hibiscus and Bays 1
6156 Hibiscus and Bays 1
6177 Hibiscus and Bays 1
6180 Hibiscus and Bays 1
6184 Hibiscus and Bays 1
6235 Hibiscus and Bays 1
6253 Hibiscus and Bays 1
6259 Hibiscus and Bays 1
6262 Hibiscus and Bays 1
6277 Hibiscus and Bays 1
6293 Hibiscus and Bays 1
6301 Hibiscus and Bays 1
6326 Hibiscus and Bays 1
6328 Hibiscus and Bays 1
6329 Hibiscus and Bays 1
6330 Hibiscus and Bays 1
6350 Hibiscus and Bays 1
6357 Hibiscus and Bays 1
6359 Hibiscus and Bays 1
6374 Hibiscus and Bays 1
6376 Hibiscus and Bays 1
6400 Hibiscus and Bays 1
6414 Hibiscus and Bays 1
6419 Hibiscus and Bays 1
6467 Hibiscus and Bays 1
6471 Hibiscus and Bays 1
6489 Hibiscus and Bays 1
6499 Hibiscus and Bays 1
6526 Hibiscus and Bays 1
6570 Hibiscus and Bays 1
6579 Hibiscus and Bays 1
6582 Hibiscus and Bays 1
6588 Hibiscus and Bays 1
6595 Hibiscus and Bays 1
6598 Hibiscus and Bays 1
6688 Hibiscus and Bays 1
6709 Hibiscus and Bays 1
6720 Hibiscus and Bays 1
6721 Hibiscus and Bays 1



Sub # Organisation Name Local Board Volume
6771 Hibiscus and Bays 1
6779 Hibiscus and Bays 1
6781 Hibiscus and Bays 1
6788 Hibiscus and Bays 1
6800 Hibiscus and Bays 1
6816 Hibiscus and Bays 1
6832 Hibiscus and Bays 1
6846 Hibiscus and Bays 1
6855 Hibiscus and Bays 1
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't reduce funding to local activities - this is 

what makes Auckland a place that we want to live in. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I think we need to relook at the need to fund ANZAC parades to the level currently.  Could we rationalise the 
number of events? 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Protection and 
restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The reduction of regional services such as 

community and education programmes, arts and culture programmes, regional events, economic development, and 

other social services activities such as homelessness funding, community empowerment and funding for youth centres 

would impact the community detrimentally. Part of having sustainable communities includes community gatherings and 

events to foster a sense of community itself. Reducing these services would be harmful to the community and is not a 

preferred way of dealing with shortfall.  Do not reduce funding for Citizens Advice Bureau (CAB). CAB is a fundamental 

port of access to the people of Auckland, especially those who do not have the resources to seek legal advice when 

necessary. CAB continues to do amazing work for the people of Auckland and is a necessary part of our community.  

Additionally, Aucklanders are already feeling the effects of the recession as well as the impact of the storms. By no 

longer directly providing early childhood education services, we would be further destroying young and struggling families 

by placing them into further distress and possibly poverty. Our youth are the future and we need to take care of them 

from the get go. It would be more preferable to increase rates, especially as a significant amount of homes in Auckland 

are owned by landlords who can absolutely afford an increase in rates payments. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not reduce funding for Citizens Advice Bureau (CAB). CAB is a fundamental port of access to the people of Auckland, 

especially those who do not have the resources to seek legal advice when necessary. CAB continues to do amazing 

work for the people of A 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Increase public transport services and 

increase fares to cover this. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Only proceed with essential initiatives to buildings and infrastructure and no social initiatives. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: These are essential services that affect all local residents. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Waste management is an essential service and the intiatives can be 

considered a cynical and punitive way to extract more revenue from an essential service. Residents can manage their 

own food scraps by buying a compost bin and shouldn't be a Council initi 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stick to basics - providing roads, water reticulation, sewerage and refuse collection, libraries, and parks. Non essential 

community and social initiatives should not be a priority under current economic conditions. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local waste 
management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not sell the shares in Auckland airport, 

Increase the costs of services 

Get rid of new initiatives such as the composting system / go ahead with something like things in the future but provide 

with fans rather than pollution enjoying them - crazy idea 

Increase rates 

Don’t spend more than you get in - cut costs now 

Do not advertise Auckland as a tourism destination / these businesses can do it themselves 

No more consultants - save money 

Plant fruit trees instead of pōhutukawa that block drains / stupid practise 

Households are cutting back - so should council 

Restructure and make people accountable 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Invest money in public transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Very short term thinking 

Auckland council should maintain an investment in our entry point 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Look long teen 

Don’t spend if you do not have it 

Auckland pay the price for living in Auckland through rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 
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Tell us why:Only proceed with improving infrastructure as long as we do not borrow more money to do so 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Again only develop or improve if we can afford it - do not borrow - it doesn’t matter if we don’t have the best 
or newest - no debt is more beneficial 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: We are going through a period where we cannot have everything 

Ōtara-Papatoetoe Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: I support increasing assets 

Safety is a police issue mainly 

Plant food trees : vegetables as opposed to ornamentals 

Bring in volunteers to run these initiatives as opposed to paying people / that its community 

Please rank our proposed local board priorities from most to least important to you 
1 = most important, 5 = least important) 

Rank Proposed Priorities 

3 
Explore initiatives and actions raised through the safety networks to improve safety in our town 

centres and neighbourhoods 

4 
Invest in closing the digital divide by supporting community groups to upskill all residents with 

technology to enable work, schooling, and connection 

5 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors 

2 
Continue to improve our sports fields and facilities to encourage active participation and access to 

sports and athletic activities for organised and informal use 

1 Continue to support environmental activities and initiatives, including community-led activities, to 
respond to climate change, reducing waste and protecting our environment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local events e.g. Movies in Parks, ANZAC and local civic events, 
Environmental restoration and pest control programmes e.g. Pest Free Urban South, Local waste minimisation 
programmes 

Tell us why these are most important to you: Bring people together and make the environment clean / increased 
community pride 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 
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Tell us why: Most of these ideas need to go on the back burner for a while until council has the money - council needs 
to readjust their budget and only spend what money they have 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental volunteers in local parks, Ecological restoration 
programmes, Construction and demolition waste minimisation programme 

Tell us why these are most important to you: Save money and at the moment it needs to be user pays 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The food scrap collection initiative is just stupid - think long term if you are 

going to do this then provide households with Worm farms / the food scrap collection idea is one of the most ludicrous 

ideas from council that I have heard in 50 years!!! Jus 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Take a big knife to the Auckland Transport 

budget. A complete waste of money promoting trains when there arent any and buses when they are full or have no 

drivers. Lots of wastage within AT - cut staff and high cost managerial level executives. Moreover they should be made 

to use the public transport they promote - remove ALL their allocated car parking and no paid for by rates taxis/shuttles. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Not supportive of reduced funding on 

Auckland Transport. Reduced public transport will lead to a direct increase in the number of vehicles on the road and 

lead to increased congestion to the overall detriment of the community. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: If the return from holding the shares is less than the cost of the debt to support that holding then it makes 

sense to sell down. Holding the shares for a capital gain is not a factor that should be in the mix. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: There is a cost of living crisis that means an increases number of ratepayers will struggle with the proposed 

increase. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Only supportive if is temporary levy, not a permanent increase. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Because they deliver tangible benefits to the community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I truly believe that this is the right time for 

Auckland Council to be really going through and assessing what needs trimming. Aucklanders cannot afford rate 

increases they are struggling with food and mortgage increases and this in itself are putting huge strains on families. It's 

time that alot of the fluffy stuff that Auckland Council has been doing is done away with. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: I really don't think now is a good time to add to your debt. High interest rates and all. Look closer at 

trimming your costs and staff levels, selling off some of your buildings instead of buying more. Make more staff 

accountable instead of still having t 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:We do not need an increase at this time. Please people are stretched as it is. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I believe when times are really tough we have to look at core council functions. Look after our parks, our 
community centres, our libraries I really don't think we can afford to go beyond this brief. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Local waste management support 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Aucklanders are already struggling financially with high interest rates and living costs. Rate increases is just 

another way to make up for the inadequacies of poor financial management by previous Council administrations. 

Streamline the CCOs there is a l 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Again the council is just persecuting the home owner by increasing the rates. The Council should also look 

at its consents and urban planning department and try to find out why properties were given consent to build in 

precarious locations. Future buildin 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 142 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Environmental education, Library 
opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport cut: If anything, PT should 

have increased funding and ROADING should be facing cuts. It's ridiculous that we're carrying out works such as 

widening the radius of corners at great expense to enable to status quo of motor vehicles first while proposing to reduce 

spending on PT all while facing not making any headway on our stated climate change initiatives.  

Auckland Unlimited: You could lessen their economic and tourism funding whilst maintaining the important social and 

community venues that have (e.g. Zoo and Art Gallery) 

Reducing regional services: This shouldn't be reduced at all. It would hollow out the fabric of our vibrant city and help to 

set us back 20 years (trust me, I came of age in Auckland in the 90s and it was dreary). 

Early childhood education: This should absolutely be left alone. It's hard enough to make it all work in this expensive city 

but child care funding is an absolute must have. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I don't know enough to say with any great authority. But I do know that Akl Council doesn't have any say 

over what Akl Airport does. Otherwise you wouldn't let it be one vast car-parking revenue scheme and we'd have decent 

PT to get there. Generally I don 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) : 

didn't we just suffer through extensive flooding? You can't seriously want to reduce funding to that can you? Do not 

support. 

Pausing our change to the split b 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We've got to work on making our city 'spongier' to be able to absorb vast amounts of rain. This means 

daylighting creeks and streams, planting trees and rain gardens, and updating hard infrastructure where necessary. It 

doesn't mean building back as it wa 

 



  # 175 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They've highlighted some key areas that must retain funding. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: It's ridiculous that you've restricted it to choosing 3. Ranking all of the 
options would give a much better representation of community views. 

That being said I've chosen my 3. 

Forget about roads. Penlink, Glenvar, they're old news. Focus on people. Cycl 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: With AC complicit in the monopoly that is AIAL the tax payer is left with little recourse but to take the de 

facto single airport, with a sale of assets AC will be free to look at a second airport option again. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Leveraging debt is not a good legacy for our children unless it is integral investment. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Put the cost for preparation of infrastructure on the developers and allot land wisely, massive in-fill housing 

and insufficient waste water provision ends up with unusable beaches and broken roadways 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I do not support some of the wasteful beautification efforts such as the modernistic artworks that cost a 
small fortune and are not as beautifying as advertised. Traditional libraries are slowly becoming defunct with e-books, a 
review into use and possibl 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Waste and the resultant toxification of our neighbourhoods is important 
to the health of our land and a good indicator of local support 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? CATR is nothing but a diversion, Auckland will be better served to reduce 

emissions by an AT that actually worked instead of the currently mismanaged monstrosity that only hands out fines - 

more carrot, get rid of that stick! 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stop spending frivolously, speak to the public about what will really make Auckland great, get the CCOs in line so that 

they deliver what they are meant to instead of their ideologies. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: get rid of maori crap 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 192 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Build more bridges, roads, malls, bike lanes and open more land for building and industry and increase population and 

economy . Open up all Dairy Flat and Coastsville for developement and take that money to pay for infrastructure 

including building a powe 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): Maria Rahi 

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Open space low / no mow areas, 
Library opening hours and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Reducing debt should be a priority 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Drop Anzac Day spend 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: All of the above is essential for a large city 

that prides itself in being the largest city in New Zealand and an attractive international city/player, comprising a third of 

the country's economy.  Does Auckland want to be a backwater and go back 50 years??! who will turn the lights off? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: This sounds like a real substantive income and the Airport will act with a commercial hat on and respond 

competitively without council involvement. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Makes sense. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Also makes sense. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Protection and 
restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 274 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: Because keeping the shares provides a longer term dividend 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The public transport funding should be 

increased as it is not currently reliable. Takati and regional services are critical to the city and should not be sacrificed.  

How come selling some golf course land to raise revenue is not being considered? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 308 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Partial or full sale and also look at other assets such golf course/land banking. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Set higher rates, sell golf courses and keep more services including public transport 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Extension of food waste pickup should be funded everywhere. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: you cannot remove the backbone of 

community. tax the wealthy and get rid of your high-paid advisors! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: no more asset sales, this is just wrong 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: the highest rates only for the wealthy 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Scrap anzac day events funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Local waste management support 

Tell us why these are most important to you: we need to put everything toward saving planet earth 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I think closing libraries on Sundays makes perfect sense to save money 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Don’t proceed with reduced  public transport. 

Continue with reducing management within Auckland Council and the high salaries been paid to them. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control e.g. ecology initiatives 
assistance programme, Protection and restoration of local waterways e.g. Īnanga spawning sites, Parks maintenance 
level of service 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Huge savings can be achieved by cutting some of the top structure roles that is unnecessary. So many general 

managers but no staff.  Cuts to HR services can also be considered. Ridiculous high salaries for people within HR who 

still use consultants as wel 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The proposals gut the activity which makes 

Auckland an enjoyable place to live. All very well and good for a bunch of councillors who are too old to give a stuff, but 

this isn’t the city we want to live in for culture, entertainment or job growth. This is a desolate waste. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The shareholding is insufficient to excerpt control, so why have it? The logic must be financial, except the 

cost of debt is more than the dividends so sell it. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: We need to invest in the future of the city, that costs money. This policy is a one way street to failure. 

Actually the way this whole questionnaire has been written is stacked to “do you want to pay less” without telling us what 

we’re losing. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:This is knee jerk stuff with no assessment or science behind it. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:I do not support the funding reduction, we should not be investing less in our communities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 
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Tell us why these are most important to you: Untidy lawns set precedent and become a home for pests as does 
rubbish, libraries are crucial for youth and families who can’t or don’t want to buy books constantly (you’re literally talking 
about taking money out of community education - this really is l 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? You haven’t given much information on the proposed bus changes so I can’t 

comment 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

This is a shocker, anyone who didn’t know that low inflation and low interest rates was temporary must be absolutely 

brain dead, so now the temporary phase is over and the plan by a pretty elderly Council is to cut the spend on future 

growth and future in 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Point 1,2 and 5 should go ahead the rest 

should be scrapped ! I think that these three points would not have a huge impact on the community in Auckland, it might 

be more inconvenient however that’s okay people can do inconvenience. But removing funding for support services, 

grants and childcare would have a direct deep impact on the services that are provided in and around Auckland during a 

time when support is even more highly needed ! I think it’s worth considering how many jobs would be lost due to this 

funding reduction and how this might impact people’s livelihood ! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland airport stocks are crap anyways invest in something with a higher likleyhood of long term success 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Impacting people’s quality of life in a time such as this is not going to help anyone and will cause further 

hardship 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We have to deal boldly with Climate Change, 

Big money, our ageing infrastructure can not cope. Some Govt. funding YES YES,  but ratepayers also need to step up. 

Our expectations are HIGH !! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Our Assets are best protected by Council Shares, not by selling of to Private/ International investors 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: We must confront and deal with the reality of Climate Change and work towards building safer people 

friendly communities;  people first, not intensification, no no, we need a sponge City, a City away from rising seas, a City 

away from natural flood planes 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:That is one of the realities 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:This needs a rethink.  It is pointless to fund projects which are likely to fail due to Climate Change and all it's 
ramifications. too close to the SEA. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: We must do better better environmentally 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Confusing CATR and Buses ??   Surely Buses is Public Transport it is a stand 

alone Civic entity presumably, with some Govt. funding 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support the continued reduction of 

public transport services at the December 2022 rate. There is a need for increased public transport services to reduce 

taffic congestion, reduce air pollution and to as responsibility given the current climate crisis. 

I do not support a reduction in social services activities particularly a reduction in homelessness funding or reducing 

funding for Youth centres. These populations experience significant inequity and as a city we have duty to ensure 

support services are provided to the most vulnerable in our communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: The city needs to excelerate investment in water quality and enhancing natural areas to protect health and 

counter the impacts of extreme weather conditions. Keeping the Natural Environment Targeted Rate (NETR) and Water 

Quality Targeted Rate (WQTR) will 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Auckland's sormwater infrustructure is completely outdated. We need to excelerate action to upgrade 

stormwater capacity, and implemet aspects spounge cities to reduce the number of contamination events along our 

beaches and reduce the impact of severe wea 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Protection of waterways and climate action will have have the most 
impact for community wellbeing in the longterm.  

Well designed community events promote community connectedness and foster wellbeing. I would like to see less 
duplication of events - for e 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Look to make council services pay for 

themselves and be cost neutral . Pools stop being free to u16s across the city.  Why does Auckland council deliver swim 

school services?  

Sports fields users have to pay to utilise instead of being free. Move to a user pays system.  Plus the other cost saving 

activities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Keep shares and find another option. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: The current cost of living is an issue and council has gotten so large. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Central government should step up and support the city in this space. Other funding and commercialisation 

of council services should be used instead of rates increases 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Not sure if this is the best strategy long term, but its foolish to operate in such high levels of debt. So i'm all 

for reducing that as much as possible without selling off physical assets and infrastructure to the highest paying 

foreigner.  

Sell the Air 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Again i think avoiding increased debt is the right thing to do.. unless its short term to add capital to 

something for greater returns. But we cant get a return on a rats nest of infrastructure. Central Government policies have 

added extra pressure on our 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:The onus is on the property owners. If you've bought a property at the top of a cliff or steep back, then its a 

matter of time before your at the bottom... along with the ground that was there before there was a cliff/ bank. 

If you bought in a flood zone 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local community events, Local community 
grants 

Tell us why these are most important to you: Education is always the best tool. 

Community events are for everybody and bring people together. 

Local grants support growth, development and ingenuity. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? What does CATR do in general? Sounds an awful lot like spending money we 

don't have on ideologies. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't make such major reductions. Reducing 

services such as  social services, kindergartens and libraries adversely effects the lives of people who rely on them, 

especially low income, elderly, children. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling the AIAL share is a very short term focused solution. It's like selling the family silver. Previous 

councils have not resorted to this option. CUT BACK consultants before you resort to this option 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Increase rates by a minimum of 6%. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:You acknowledge that the full cost isn't known. Make the necessary repairs. Investigate what went wrong 

and why and make proper, considered plans for the future that includes budget and resources.  It may be that central 

government will have a part to ply 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Library opening hours 
and services 
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Tell us why these are most important to you: These 3 provide services to the most people. Environmental education, 
climate action/stainability can be picked up by schools or other organisations. Private enterprise can cover the rest - user 
pays 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Why is the budget deficit such a surprise to Council?  Your fiscal naivety will badly impact the people of Auckland. You 

have let us all down. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 529 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:we need to save money 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Would prefer a rates increase to any of these 

reductions. The impact of reducing services will be greater felt by people who are struggling. While a rates increase 

keeps the playing field fair. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: As aucklands only Airpoints it is critical AC has some say on its governance. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: The impact of reducing services will be greater felt by people who are struggling. AC needs more money for 

services get it in a sustainable way. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Storms will be more frequent. A 1% increase now will save us 10 later 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: As the reduced interest costs of the debt is greater than the expected revenue from the share, this is a 

good move to improve the financial situation. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: This is a good compromise between contribution from home/business owners and use of debt. Given the 

current inflation leading to higher interest rate (and wages increasing less than inflation), I would not recommend the 

option "Set a higher general rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:If the council decides to use the 4.66% rate increase with respect to question 3, an additional 1% increase 

would definitely be too much given the current inflationary climate and high interest rates. That would make the difficult 

situation of the cost of 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

It's a difficult time and spending must be cut. However, it is important to keep long-term objectives in mind, and 

particularly Auckland's traffic congestion issues. Encouraging Aucklanders to take public transportation should remain a 

priority, and cuts 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I feel that homelessness and youth funding 

are totally key and should be a last resort when thinking about what to cut. The budget seems to heavily cut funding on 

services that assist those less well off and who are already struggling. I personally would rather rates increase to at least 

keep these essential community services running. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:As climate change causes more and more extreme weather events, having extra budget makes sense 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:I feel like all priorities equally benefit those in the community, or those in lower socioeconomic classes. Let’s 
help bring everyone up to the same level 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Library 
opening hours and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The most important thing to me is helping those who are already struggling in our community, and the youth that will 

become the community in the future. Both of these groups need continuous and well-funded support. 

Homeowners can survive with rates incre 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with any of the 

reductions because all of those services are important to the community. Some may not have an obvious financial payoff 

(like funding the Art gallery or homelessness funding), but they do have a vital impact in the wellbeing of the people, the 

inspiration of new ideas, and make Auckland a desirable place to live. These intangible benefits often then cross into 

tangible ones of increased innovation and lower crime rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: As Auckland airport has such a massive impact on our city's growth, production, and infrastructure (e.g. the 

planned light rail connection), it seems sensible for the council to maintain some level of stakeholder input. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Reducing Community and Education 

programmes and Early Childhood Care. Reducing education always leads to poorer communities. These programmes 

are vital to community uplift. Without such, parents will have to stay at home and care for their children instead of going 

to work and providing for their whanau and giving back to the community. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Local community grants 

Tell us why these are most important to you: All are vital for the uplift and economic sustainability of the community. 



  # 660 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education e.g. our local streams programme (Sustainable 
Schools), Environmental restoration and pest control e.g. ecology initiatives assistance programme, Community 
programme delivery, e.g. connected community programmes 

Tell us why these are most important to you: Hobsonville Community Trust makes a huge difference to us and the 
community. The Headquarters &amp; Sunderland Lounge are vital to community as they lead community driven events 
and create opportunities that otherwise could not happen. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Very short-sighted to cut the funding of 

Auckland Unlimited.  These guys sell Auckland to the world, bringing in much-needed tourists, convention participants 

etc. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This is a long term investment.  Please don't sell the family silver for a short-term budget shortfall.  As 

tourism returns and AIAL becomes profitable again, future dividends will help with budget shortfalls. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public Transport services must be increased 

to improve liveability in the city. Reducing services pushes drivers back onto the roads, requires people to use cars more 

regularly. 

The listed items for spending reduction are the very items that make the city liveable. Funding for the homeless, early 

childhood education, arts and cultural funding are all essential services and should not be cut! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The airport corporation provides significant dividends and will continue to do so for many years to come as 

passenger numbers return after COVID. Forgoing this income going forward in an effort to reduce debt now is not the 

correct decision. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I would prefer to see both a higher general rates increase and an increased level of debt for any upcoming 

required investment. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Local 
community grants 

Tell us why these are most important to you: Three answers is an arbitrary limit. This particular question is 
misleading, considering I do not agree with the reduction in local council services. 

Considering residents of the former Rodney district already pay for their own rubbish removal privately, 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: You were not elected to make these 

reductions 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Detrimental to Auckland future and is just pandering to the Mayors far right-wing leaning 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:3 Waters is a far better plan for the future 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Local community grants 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: My concern is selling shares to reduce debt will only result in more debt being loaded up on in years to 

come because we can. NSCC sold there airport shares to reduce debt and subsequently went on to spend and increase 

debt again. There needs to be a comm 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: The business residentail split is always being paused. Business pays more than there fair share and it 

needs to change 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: The proposal should be based on some 

analysis. Cost reduction make senses as we won’t cut cost to those fundamentals must have if analysis is right. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The council needs to be very careful if it at the same time killing a great income source. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Need focus on solving problems in priority and need a more fine grain cost of the remediation. Major 

highway and airport are the two main area to invest money in to improve. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you: I don’t use other services. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Don’t change anything if we can to avoid rates increase. Fees increasing is 

possible but don’t apply the rate change to everyone as not everyone would use those services. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't reduce AT budget, without a 

reliable/frequent service it becomes useless. Local board, regional services and TAU services seem like a good return on 

the money spent, worth funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Councils job isn't real estate speculation, selling it makes sense. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Library opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: You can not cut community services. Such 

things as libraries are vital for connection, well-being and education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The Browns Bay community centre upgrade could wait a bit longer. Take care around a groups that are 
funded as many are eligible for other funding. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not decrease funding of libraries. They function to the barest minimum as it is and thus us largely due to dedicated 

staff. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Proceed with reductions except perhaps 

public transport. Look for other areas to further reduce "vanity" spending. 

Eliminate fees for consulting etc (can still consult them - but don't pay them - I'm not getting paid for my opinion, why 

should anyone else - iwi for example. There opinion can still be heard - just not paid for).  

Streamline staffing (I suspect one of the major costs) especially at senior levels (from what I've seen., its a highly paid 

sinecure for many). 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Keep 10% and push for airport to improve dividend return by increasing charges and/or reducing costs 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Make further cost savings (see comments above) so don't need to increase rates or debt. 

If have a budget shortfall, what can come out of budget that is not essential (keep roads and pipes - buildings? what 

buildings do we need that we have not already got 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Don't consent building until provision for adequate infrastructure is also included and don't sign off until 

infrastructure done. 

Don't consent building in flood plains or areas of potential instability. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:I only support ANZAC Day and pest control from the list above. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Environment is crucial - and it is our duty/responsibility to maintain it. 
These 3 are most fundamental to this. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? User pays. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Council should focus on fundamentals first - roading, water, lighting, environmental maintenance/improvement (pest 

control, waterway and green space protection and management, waste management etc) 

Anything else is a nice to have - and we currently don't 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduced public transport, as it is hugely 

affecting many people and is rendering the service nearly unuseable; reducing funding to social services as these 

provide needed and potentially live saving services to those in need; reducing funding to community centres and libraries 

as they are community hubs required by people for access to many resources. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Keeping shares may allow for sale in future when international travel becomes more viable 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: With 3 Waters the expenditure on piping should be managed by the government. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Again, 3 Waters should centralize the management and therefore spending of water and plumbing systems; 

more does need to be invested in them 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Environmental restoration and pest 
control, Open space low mow / no mow areas 
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Tell us why these are most important to you: Libraries provide valuable resources to communities, and environmental 
care and management is important to the future of our planet and country. 

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Contestable and non-contestable grants, 
Environmental volunteers in local parks, Charges relating to community leases and licences 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Libraries provide valuable resources to communities, and environmental 
care and management is important to the future of our planet and country. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Dont worry about selling Airport shares . 

Rather sell one or more Council owned Golf Course Land and use monies to eliminate deficit - why should ratepayers 

subsidize golf players??????? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): Glenelg Estate Limited 

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Dont worry about selling Airport shares . Rather sell one or more Council owned Golf Course Land and use 

monies to eliminate deficit - why should ratepayers subsidize golf players???????l 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Dont worry about selling Airport shares . Rather sell one or more Council owned Golf Course Land and use 

monies to eliminate deficit - why should ratepayers subsidize golf players??????? 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Support and Fund CAB in area 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Open space low / no mow 
areas, Local waste management support 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The airport will recover in due course and should generate revenue for Council 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Use debt for rebuilding infastructure 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Council also needs to partner with central government and should pursue the funding through moving water 

assets to a CCO which can borrow on the water assets of $10 b 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Council needs to reduce wasteful spending. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I would like to see Council abandoning the translation of minutes and other 

communications Maori. All maori speak English so translation services are just pandering  to the big lie that the Treaty of 

Waitangi was  a "partnership" agreement between the Cro 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

There are too many managers on exorbitant salaries offering no value to ratepayers. I would like to see an emphasis on 

business process reengineering that would reduce costs and the amount of paper shuffling. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: What’s proposed seems reasonable. You 

have to be realistic 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I like the idea of holding 10% at least in the Airport. Can be used to block Overseas Investors holding sway 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Hopefully  any increased debt would be at favourable interest cost.   Just increasing debt options is kicking 

the can down the road 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The  damaged roads and  infrastructure simply have to speedily addressed 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Damaged walking tracks &amp; local beaches damaged in cyclone should be a priority to remedy 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Waterways a no brainer to keep up maintenance. Removal of local 
rubbish enhances the environment. Maintenance of grassed areas makes them usable for sports &amp; casual users 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Many of the proposed reductions target 

initiatives helping Auckland's poor and the proposal to cut funding for initiatives tackling climate change are particularly 

ridiculous, given the current environment. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This is such a short-sighted proposal. It is ridiculous to look for a quick "fix" revenue-raiser. The long-term 

investment of owning the airport is a much better option. I've seen first-hand the effects of governments' actions in selling 

off transport ass 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I have no problem with my rates being higher in order to have better local services and initiatives tackling 

the climate crisis. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is clear Auckland infrastructure is ill-prepared for extreme weather events. Research shows climate 

change is leading to more extreme weather events, so the recent flooding is unlikely to be a one-off. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:All of these are good initiatives, but ANZAC Day should be a day of somber remembrance and reflection. It 
shouldn't be about pomp and ceremony. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: It's a shame I can only choose three of these, but it is essential to target 
the climate crisis and improve our local waterways - which have been neglected for years. 

Auckland Libraries are an asset to the city and real community hubs that help some of  T 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? We need to encourage people to reduce waste, so I'm not sure larger bins are 

a good idea. 

We also need to do all we can to target climate change, so anything more on that with buses is good - although I would 

like to see a more extensive rail and ferry ne 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please do not cut funds to climate change initiatives, the libraries or the Citizens Advice Bureau and please do not sell 

Auckland Airport. I'd much rather have higher rates than have some of these proposals become reality and see the city's 

most vulnerab 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:User pays not all rate payers after all who benefits not non flood prone properties. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:user should pay no grants or handouts - tough but necessary. Maintainance can be delayed 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: none are important to me local boards tend to have a spend to budget 
mentality to give themselves a feel good factor but this is not what rates are about only the likes of roads, water &amp; 
rubbish really matter 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? User pays but council need to control their costs including salaries and 

excessive staff numbers we were lead to believe amalgamation would save on staff &amp; costs all we have is a bloated 

non functioning council with far too many no essential feel good 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

User pays and council really should only worry about Roads, rubbish, regulation &amp; water. Cop the the rest and save 

millions! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I see that the council spins broadly on non 

essential services. The council should focus on essential services such as rubbish, water, power, ensuring buildings 

healthy to live and work in, transport, ecological preservation. 

Community and international events these can be funded privately, this is not what we pay our rates for. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Your options are too limited. Just keep the shares. If you are making a return on them why sell them? If part 

of your funding is selling all the council's assets, then what will you sell next, the next time you run out of money? It 

seems like this council 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Reduce unnecessary spending. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Why give so limited responses? Just have option boxes to the ones that we do support. I don't know who 
writes these surveys but they are inconsistent and too scared to ask the question they actually want to ask. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Local 
community grants 

Tell us why these are most important to you: You need to allow us to select more than 3. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? We charge our electric busses with diesel generators, why bother with them? 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: It is absolutely RIDICULOUS to cut spending 

across arts, culture, community IN PARTICULAR!!! These areas are already under resourced and need MORE funding, 

not less. Do you actually realise what this would do to massive well being?? engagement of Aucklanders and the fore 

ward thinking into the future?? Have you got any concept of this at all?! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: GREAT idea!! Finally some sense and enabling us to be a forward thinking city! 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: YES!! That is completely fair! and is ONE meal out for a family compared to culling all those ( already 

underfunded) areaas 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Keep moving forward!! 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:This, again, is forward thinking otherwise our  whole community will go backwards! 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Local 
community grants 
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Tell us why these are most important to you: Because these are truly the most progressive and engaging parts to the 
coast. With enabling these protection of local waterways will be looked after by THE PEOPLE in turn because they are 
happy to be living here! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Our natural environment!!! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: You need to reduce the amount of council 

staff and if possible the amount of members on each council.  Aim for a 25% reduction.  You can guarantee there will be 

a heap of middle managers not making decisions but just a cog in the wheel.  Just get on with essential services and 

infrastructure and stop the fluffy feel good roles. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Don't sell the shares.  Trim council staff and boards by 25% 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Run a spreadsheet filter on all houses (not land) with a value under $500,000.  I live in The Esplanade 

Campbells Bay, as an example, and there are houses in this street with values of only $75k.  That's a joke but a 

deliberate avoidance of rates.  

 These 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Council (not contractors) need to go out into the field and scrutinise all "Flood Plains" to make sure they 

have not has non-permitted building on them and are compliant so the  water can escape.  Again in Beach Rd Campbells 

Bay the flooding around the ba 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Fire the council youth workers to save money and if you want to give money to youth give it to the schools 
to run activities that interest their area. 
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Libraries are extremely costly and outdated.  You can read online and most schools have one anyway. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 

Tell us why these are most important to you: They are essential.  The community or Govt can mobilise themselves for 
the others.  Excluding climate change, which Govt should do,  the other services can either support themselves or go. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? There should NOT be different rules or cost around rubbish collection 

depending on what part of greater Auckland you live.  One cost should apply to all homes! 

Leave climate change decisions to Govt and again fire staff involved in decisions at council le 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Build more wharves and run the ferry service along East Coast Bays to remove traffic from our roads. 

Build proper wide coastal walkways , like at Kohimaramara, to protect from coastal erosion and allow for pedestrians and 

cyclists to commute to work and f 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Always take the low-hanging fruit (i.e. biggest 

costs) out first - several of these proposals fit that bill (e.g. funding to Tataki Auckland - 27.5m and regional services - 

20m), however why on earth would you strip out things like regional contestable grants (3m) and even more importantly, 

directly providing ECE to only save $1m? I'm obviously not aware of what the cost/benefit is for these specific items, 

however seems like totally eliminating a service for a tiny saving is likely not going to meet that cost/benefit test. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Once sold, Akl Council will never be able to buy back any substantial assets such as this, in our 

largest/most important international transport Hub for this country. As stewards of this city, AKL council has an obligation 

to provide input as a shareholde 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: This makes no sense - you are borrowing more, to replace expenditure that was to be funded out of 

working capital, with new debt, to enable you to 'plug' a hole in other areas of Opex? In essence, we're just borrowing 

money to pay for opex = not sustainab 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:This seem unfair for those who had have suffered a higher outlay to purchase land in areas not at high risk 

of events such as this. This should be a targeted rate (similar to a risky driver for car insurers) for at risk properties/areas, 

rather than a gen 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Mowing of local reserves/parks is atrocious - the frequency of mowing is so poor/infrequent that the grass is typically 

knee height in summer and the grass is then only able to be cut to a 'high height' given it's so long/thick the mower is not 

able to cu 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport services, especially growth of 

parking at park n ride stations really needs to be prioritised and especially the further away/ouskirts of Auckland where 

there are limited or no other options. Eg Silverdale station. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: As long as Hibiscus Coast and Rodney are benefiting from this rather than forever ignored but footing the 

bill. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:In general I support the idea, however the wider Auckland (I.e. hibiscus coast and Rodney) is sorely lacking 

from much said infrastructure. So it is again another bill to be footed with no improvement or significant outcome. So for 

that reason I also do n 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:I support reducing funding from areas that have significant infrastructure or communities established (such 
as south Auckland) and redirect resources to areas lacking ie hibiscus coast/Rodney. For one, many people (myself 
included in Stanmore bay) do not 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Local 
waste management support 

Tell us why these are most important to you: From the list they are the most important key services council can 
provide. Library, waste management, and community events. Everything else is a nice to have. 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community opening events for completed projects and funding for 
community-led events, Library opening hours and services, Community centres programmes and subsidies for hall users 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? For households that already have a composting system, they should be able 

to provide evidence of such and receive credit back in their waste management.  

I support the general increases to waste management costs etc however the bin system could be manage 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I completely reject all advancements that the Maori have been making in regards to Auckland mounts. Not only renaming 

them were not required, but also blocking public access. None of which without proper consultation or local consultation. 

You will find t 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I wouldn't do any reductions. If rates go up $8 

aweek that's nothing really 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I think selling the shares is a short term one off solution.. Then what do we sell next year. Just increase 

rates accordingly 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to think of the future 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Open space low / no 
mow areas 

Tell us why these are most important to you: Because these a community events. Where the money should go 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I think some money needs to be spent in gulf harbour to create a bigger and better boat ramp as what is there now is not 

big enough to support a growing area with a total lack of good safe boat ramps. It should be 3 times wider with 6 in and 

out lanes not 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The CAB clearly adds value well in excess of 

the cost, council will have to increase customer service resources to deal with increased direct and indirect 

(neighbourhood disputes, fencing etc). 

In addition the council has a legal responsibility for the well being of the community, failure to fund or provide other 

means of dealing with the many queries CAB deal with will undermine this responsibility. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The airport is profitable and the dividends from this investment will grow over time, fortunately management 

of this asset is not with council providing an independent and non parochial/political investment. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: I still do not accept the current level of spending by AT, a crossing in Mairangi Bay ( with 2 other options 

within 100 metres) has created a bottleneck and negated the planned flow of flood  water from the road. An expensive 

roundabout on the corner of B 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:While I agree a storm response is necessary I don’t see this as a stand alone (suddenly urgent response) 

task. This is BAU for a council, if they haven’t been managing it as is their role why would I have confidence in throwing 

more money at the problem f 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:Those priorities that focus on the citizens and environment in general should be supported, those fringe 
sometimes political areas should not. The supporting information provided gives insufficient detail, but a line by line 
review would clearly reveal ar 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: They provide the widest benefit, some of the others are still important 
but there are workarounds ie reduced library hours still allow ability to utilise. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I can’t answer the first option as there are 3 different parts ( I agree with one). 

The pool fencing criteria is a farce. 

The bus question is bizarre, I agree with the funding but not sure why we would change, what do I answer? 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The council is bloated, the problem this creates is some staff being obstructive to justify their positions. Simplify 

processes, examine the productivity of certain positions. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Increasing rates every year isn't the only way to fund the budget. Cutting wastage and unnecessary costs 

within the Council should be looked into and actioned upon. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:In view of the current inflation and cost of living,  increasing rates isn't the best way to raise more money. 

Seriously the Council should be thinking more out of the box than just increasing rates all the time! 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Please don't cut the funding for cultural 

programmes, especially the funding for classes at New Lynn Community Centre. This is a really important community 

programme that includes people from all parts of Auckland and all cultures. I travel from the North Shore to attend weekly 

classes. They are the taonga of our Auckland community. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Please leave Aucklanders alone. Many of us are barely getting through the flood damage costs and 

ongoing dramas with insurance companies. Give us a break. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Clear the drains properly and stop giving building consents on already overcrowded streets. It's not a big 

surprise that the floods happened. The drains outside my property have been neglected for years. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Education and childcare - reduce instead 

other areas more, esp. headcount. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Airport is fully valued and does not pay a dividend. Better to reduce debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I would prefer cutting unnecessary council functions, e.g. no more money for climate emergency / fighting 

global warming which we can influence in NZ anyway. Better spend more money on climate adaption. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Education is always #1 priority, waste management and protection of 
waterways is essential 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Reward people for minimising rubbish, i.e. doing composting and having a 

garden with trees which reduce stormwater. Waste water rates should depend on percentage sealed surfaces - the more 

sealed surfaces, the higher the rates. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Shift money from climate action to climate adaption 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I oppose all these cuts but the last two 

(regional grants and early childhood education). Public transport needs to be restored, particularly with the rail network 

impaired. Tātaki facility and regional service operations are essential for a liveable city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I oppose selling the airport, as this provides a short-term gain for longer-term loss. Maintaining at least a 

blocking stake is essential, but a larger stake is also desirable. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Set a higher general rates increase AND make greater use of debt. In particular, reducing the NETR and 

WQTR is idiotic given the recent disasters, and what can be expected to come in the near future 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Probably needs to be more than this to make an effective difference 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:These are a bare minimum - the local board should be doing more (but presumably does not have the 
funding to do so) 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Reduce the frequency of re-inspections for existing pool/spa installations, if 

reducing cost is so important. 

Increase bus services to bring forward the CATR outcomes 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Instead of selling Auckland Airport shares, I strongly support selling much of Remuera golf course - retaining some of it 

as wetland/parkland as part of Waiatarua Reserve, and the remainder sold for housing development 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Glenvar Road (major arterial connection to Long Bay - requires the upgrade it was supposed to have and actually re-

opening from the slips - it's a major, and it needs action asap 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: regarding Citizens Advice  funding.   

Cut the funding but continue to provide and fund the infrastructure (building premises) and their overheads ie power.  

CAB is an amazing organisation and does a great deal of good but they operate in a somewhat outdated model even 

though some managers (like Central Auckland CAB) are go ahead invative thinkers who reach out to lots of other 

organisations they provide help too.   

Bureau Managers should only be required in the larger areas (like Auckland Central ) but other CABs administrative 

tasks normally done by managers, ie recruiting volunteers, managing and maintaining the roster etc, could be done by 

volunteers.  The central organisation from Wellington need to pull their finger out and do some decent advertising and 

not replicate as much data on the CABnet database - just provide links for people to go to individual oganisation's 

websites.  Too much time and information is duplicated under the current model and most public service websites are 

very good and easy to follow now.  

If Council continue to provide some funding it should be provided to AKCAB Auckland who can then ensure those 

branches who need funding should received it and those who dont cant take local board handouts and squirrel the 

money for their own ends (mainly to pay managers) which does not necessarily advantage clients. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Council should ask CABs to be accountable as to how they are spending the money they receive from Council and 

Council should determine what the money should/could be spent on to ensure it is spent to achieve the most value for 

money - ie advertising that clients can use online and phone services instead of turning up at the Bureau - which I have 

never seen done by the National Office (who should be responsible for this). 

I dont believe you should fund the festival parades for various bodies/interests.  This should be up to the organisations 

these parades represent, ie the gay community should fund their own parade.  The businessmens association should 

fund the santa parade etc. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Council has no controlling input into Auckland airport and I see no detrimental loss for Auckland 

City if the council do not own the shares they currently hold.  Its better to pay down the debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Pay down the debt as it will only grow larger as interest rates continue to rise. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  



  # 1033 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Storm management should also incorporate the rejection of intensification which is using up land that should 

be soaking up some of our rainfall.  The intensification of housing in areas with old drains is utter madness and inviting 

further storm damage th 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:See my comments regarding CAB funding which shouldnt go to the local area but to the central AKCAB 
branch for distribution based on need.  Boards should not hand out money (sometimes to their "mates") for community 
use. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you: Council should Stick to infrastructure and maintaining the tidy 
appearance of streets.  Keep the streets clean, tidy, safe and maintained. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Services that are not related to infrastructure should be by 'user pay' .  This 

city has thousands of renters/tenants and yet they pay nothing (like UK &amp; EU "council tax") that has them contribute 

to the cost of infrastructure they use.  You should co 
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7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining the currently reduce number of 

public transport services (as of December 2022) for 2023/2024 to save $21 million. 

Reducing regional services such as community and education programmes, arts and culture programmes, regional 

events, economic development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $20 million. 

No longer directly providing early childhood education services to save $1 million. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 1063 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The following two reductions should not be 

considered. Removing them will have far-reaching negative impact on a broad range of Aucklanders, significantly 

removing so many of the elements - art, events, activations, etc - that make Auckland a lively and enriching place to live. 

Even more importantly, gutting these programmes and the capacity for local board grant-making will completely destroy 

so many essential community organisations that provide such valuable support and services for many people, and 

particularly those who are most vulnerable in our city. 

Reducing regional services such as community and education programmes, arts and culture programmes, regional 

events, economic development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $20 million 

Reducing local board funded activities across all boards to save $16 million 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 1063 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: There is merit in selling some of the shares, but not all of them. And why isn't the sale of council-owned golf 

courses being considered? These are assets that only benefit a small proportion of Aucklanders, they have low 

ecological value, and they're tyi 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Aucklanders who are financially comfortable should have the capacity to pay more in rates. A lower rates 

increase means that the disadvantages of the proposed budget will be felt disproportionately by lower-income 

Aucklanders, which is fundamentally unfai 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community development and support, Parks planning, Community 
climate action and sustainability 

Tell us why these are most important to you:  

Aotea/Great Barrier Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Contestable local community grant rounds, Non-contestable local 
community group grants, Capital grants to sustain local community facilities 

Tell us why these are most important to you:  

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Contestable and non-contestable grants, Arts / community programmes 
and services, Open space low mow / no mow areas 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Environmental volunteers in local parks, Charges 
relating to community leases and licences 

Franklin Local Board  

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities  

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary local grants, Parks, reserves and community facility 
maintenance, Recreation programmes in our parks 

Tell us why these are most important to you:  

Our communities have told us that providing a network of pathways (walkways and cycleways) between and within 
our local villages and town centres will help locals access services and facilities, and live healthy active lifestyles.    
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Our budgets cannot deliver a network of this scale without additional funding such as via a targeted rate. To implement a 
new rate, we would have to investigate further and consult with you again in a future Annual Budget process. 

Do you think we should investigate a local targeted rate to fund a network of pathways across the Franklin Local 

Board area? Yes 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary community grants, Programmes and activations in 
community facilities, Open space low / no mow areas 

Tell us why these are most important to you:  

 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Open space 
low / no mow areas 

Tell us why these are most important to you:  

Howick Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Community facilities and services, Open space 
low / no mow areas 

Tell us why these are most important to you:  

Kaipātiki Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Parks and open space low / no mow areas, 
Youth programmes 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?):Parks programme volunteers, Local business support 



  # 1063 

 

Annual Budget 2023/2024 April 2023 Page 5 of 1566 

Māngere-Ōtāhuhu Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

Please rank our proposed local board priorities from most to least important to you: 

Rank Proposed Priorities 

4 
Investing in initiatives to reduce the impact of climate change, including tree planting, education 

programmes and environmental volunteers  

1 Continue to provide residents with better quality facilities, parks and open spaces 

5 Promoting activities to showcase our local arts and culture talent into career pathways 

3 
Continue to identify procurement, quality employment and social enterprise opportunities for our 

residents 

2 Improving the well-being of our locals by supporting our local economy to become more efficient, 
resilient, and sustainable through our reduced budget 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants e.g. Community Grants programme and contestable grants, Local 
events e.g. Movies in Parks, ANZAC and local civic events, Open space low / no mow areas 

Tell us why these are most important to you:  

How do you think we could support our communities to be better prepared and resilient to extreme weather 
events like the recent Auckland storm?  

Manurewa Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local community grants, Community 
programme delivery 

Tell us why these are most important to you:  

Maungakiekie-Tāmaki Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts 
Centres, Local community grants fund, Council-led community programming e.g. Out and About activations in parks 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Environmental restoration and pest control activities, 
Community leasing charges 

Do you think there are other areas where we could make savings to our local budgets?  
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Ōrākei Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Community programme delivery, Library 
opening hours 

Tell us why these are most important to you:  

In the Mayoral Proposal, agreed by the Governing Body, the proposed reduction in operating costs would require the 

Ōrākei Local Board to find $650,000 in savings in 2023/2024 from a discretionary budget of $1.4 million. In the time 

frame available to us this discretionary budget is the only one we can access to make these savings. We have proposed 

where these savings might come from and how they would effect the activities and services we provide in our supporting 

information (pages 158-161) 

.What do you think of the savings we've proposed across our activities and services? Do not support 

Tell us why: Please do not cut community grants. The funded organisations rely on this support to deliver great 

outcomes for residents. 

Ōtara-Papatoetoe Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

Please rank our proposed local board priorities from most to least important to you 
1 = most important, 5 = least important) 

Rank Proposed Priorities 

1 
Explore initiatives and actions raised through the safety networks to improve safety in our town 

centres and neighbourhoods 

4 
Invest in closing the digital divide by supporting community groups to upskill all residents with 

technology to enable work, schooling, and connection 

3 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors 

2 
Continue to improve our sports fields and facilities to encourage active participation and access to 

sports and athletic activities for organised and informal use 

5 Continue to support environmental activities and initiatives, including community-led activities, to 
respond to climate change, reducing waste and protecting our environment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local grants e.g. Community Grants programme and contestable grants, 
Community programme delivery e.g. community activations and placemaking, Open space low / no mow areas 

Tell us why these are most important to you:  

Papakura Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Parks activations, Open space low / no mow 
areas 

Tell us why these are most important to you:  

Puketāpapa Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community development and support, Local community centres, Parks 
maintenance, including mowing 

Tell us why these are most important to you:  

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Community centres 
programmes and subsidies for hall users, Open space low / no mow areas 

Tell us why these are most important to you:  

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local grants e.g. community grants programme and rate remission 
grants, Community programme delivery, e.g. connected community programmes, Open space low / no mow areas 

Tell us why these are most important to you:  

Waiheke Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Community programme delivery, 
Community grants programme 

Tell us why these are most important to you:  
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Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Local community grants, 
Local parks and facilities maintenance 

Tell us why these are most important to you:  

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and 
arts, Local grants e.g. community and accommodation grants, Identify additional no / low mow areas in parks and 
reserves 

Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: They are all important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local parks, community facilities, and sports and recreation programmes, 
Community programme delivery, Local community grants 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please ensure that any budget cuts are viewed with an equity lens and don't further create inequity across the city. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These programs are important to people with 

good outcomes.  To deal with the impact of rates increases on low income a greater percent rates increases for high 

value properties will be necessary. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The dividend will return within a year so over time keeping the share holding is essential to maintaining the 

Council Budgets 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Debt is fairer to muliply generations especially for infrustruture (roads, transport, pipes) 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is very obviously a necessary expenditure 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:It is obviously wnat the community wants funded 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I do not want to see any reducation of expenditure 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport services should not be cut as 

they provide an essential service to the public 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: the airport is a private company and therefore not an essential public service 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: the balance of rates increases seems to be well spread out throughout the council charges 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is essentail to prepare for the impact of climate change on the Auckland area 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:the spending priorities seem well thought out and spread throughout the region 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 
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Tell us why these are most important to you: I use the library everyday for the computers. I also like attending 
community events at the library 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? the rates increase target those who can afford the increase 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

no 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 1173 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Why on earth should we pay more rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Don't increase rates you are useless 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Stop building more houses. The traffic and storm water system clearly can't cope. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Fix the freaking roads. Stop building more houses 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? You just increase fees on everything. You guys are an absolute joke. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stop building houses when the traffic and infrastructure can't cope ie flooding. Cut 75% of Auckland council jobs. 

Restructure the council. Start fixing key infrastructure rather than waste money on stupid crap like water ways and arts 

stuff. That comes a 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Public transport is essential for a modern city. 

With the current cuts, we have seen a cancelled bus services and therefore massive congestion on our roads. If 

anything, public transport infrastructure needs more funding. The proposed cuts are essentially destroying art and culture 

in the city. Auckland is nothing without this. How can we promote a city that will become an expensive outing with 

reduced events? Early childhood education cuts are a joke as well. ECE teachers are barely paid enough as is. Will this 

not put way more pressure on working class people to find solutions for childcare services? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling shares will be a short term gain. The shares generate revenue. Neo-liberal policies such as these 

have been proven to be ineffective. They will lead to the same issues of debt down the line. Do not sell the shares! 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Cut council member salaries and sell the new council buildings. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Social services and childhood education - you 

can cut costs when it comes to attracting tourists and visitors to Auckland, or big flashy cultural festivals, but taking away 

essential supports and services for our most vulnerable people at a time when costs are rising is not only unethical, it will 

also have significant practical and financial flow-on consequences for higher rates of crime from desperate people whom 

the system have failed, strains on healthcare from increased stress and malnutrition, falling higher education attendance 

from teenagers dropping out of school to work and look after younger siblings to support the family, and others. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It will only keep happening, and investment is needed now. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:It is unclear why ANZAC services have been prioritised over investment in the current generation and the 
future. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Investing in the future through environmental and climate action, and the 
library as an educational and informational service. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The council and mayor would do well to remember a city is not a business; they have a duty to serve ALL its citizens, 

present and future. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: I conditionally reject the sale of the airport shares.  I can accept the logic of selling the shares to reduce 

debt payments, it makes sense since the dividend received from the shares is significantly less than the saving in debt 

financing cost. However, 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: It is unacceptable to not face up to our obligations now and simply push them down the road by debt 

financing. It is abundantly clear that capital expenditure requirements on council are only going to increase with time and 

forward loading debt onto futur 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:The issue of protecting our city and its residents from extreme weather events is far bigger than this 

proposal implies. We need a properly coordinated process to determine appropriate responses, not an arbitrary 1% rates 

rise now as a knweee jerk reactio 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Library opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 1258 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Early childhood centres are crucial for 

preparing kids to enter school. This service is especially important for low income families 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Supporting youth also relies on families. Schools do a great part. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Libraries provide knowledge. Waste management keeps the 
environment healthy and clean. Protecting and restoring waterways will help to keep sea life healthy. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Dear Auckland Council,  

My business and I have benefited from the wonderful Tamaki Makaurau’s investment team, which rumours to be 

dismissed as part of this new budget proposal and vote strongly against this proposition. The value this team brings is 

tremendous, especially from Yan Zhang, who has been helping, not only my business but also other businesses in the 

Asia - related business circle as well.  

The thought of closing this team is throwing the baby out with the bath water. Or what Chinese call, killing the hen for its 

egg. We cannot discontinue such an important investment team for Auckland, because it is what will truly contribute to 

the future of the city, from an economical standpoint.  

I appreciate your time reading this feedback and sincerely hope for the council to reconsider.  

Kind regards, 

David 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I think we need to increase rates if the city is facing financial challenges, but not to cut back on existing 

services, especially invest attracting activities such as the investment branch of Tamaki Makaurau. That’s the city’s true 

lifeline.  

Reducing t 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:That’s a waste of money, there’s no reason to increase an annual budget simply because we had a bad 

year out of decades. 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing free and subsidised public venues 

will detract from using them and deter families from enjoying the facilities 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Make the airport a into its own liable company 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Orewa needs a sea wall urgently 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We end up paying for it anyway with higher 

prices for some services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 1303 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I think we still need a foot in the door here b 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: I have been on a pay freeze for 3 years. We brought in 2019 at the peak 

 We have had twins since.  There is NO more money in our budget...  just like many working families 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Well this can't continue so something needs to change 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:We need these community places 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 
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Tell us why these are most important to you:  

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Ecological restoration 
programmes, Construction and demolition waste minimisation programme 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 1.I would not cut Local Board Funding. The 

$16m is not a big saving and the Boards work directly in the communities that are being asked to stump up an extra 7% 

on their current rates. Let the Boards do their jobs for the communities. They are already under funded. 

2. I wouldn’t cut ECE services. The saving of $1m is not worth the upset it will cause. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: If selling the Airport shares is going to help get us out this mess then sell them. But what a sad indictment 

on previous mayors and councils. It’s a disgrace. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:I have faith in the current Board to do what is right. I don’t believe in budget cuts in this area and feel the 
money needs to be found elsewhere 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Local waste 
management support 

Tell us why these are most important to you: Protect the physical appearance of the area. If you lose respect for the 
area because it looks like rubbish it’s a slippery slope downhill 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I am a member of the Taxpayer Union and if I can believe what I read there is excessive waste. There are so many 

anecdotal stories of staff not being committed and sciving off here and there. But probably the most telling is the number 

of staff earning in 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce local board funding futher by 

16 million, local board funding is crucial for running places such as libraries, leisure centres, parks etc these need to be 

retained as they provide a needed community service. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Council should ask for more support from Central Government, the natural disaster behind the need for 

more infrastructure spend and rebuild is of such significance it should receive more aid from Central Government. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Yes we need better preparations to deal with heavy winds and rain/ storm surges 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 



  # 1335 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 1345 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Most important is our environment and how we look after it 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: No increase in rates and no further borrowing 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: No increase in rates. Homeowners are struggling and if increase in rates there will be more financial 

problems 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: Don’t want further debt and rates increase at a minimum 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:I think instead of always increasing debt or increase in rates, spending should be reduced by councils 

expenditure 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Don’t support East Coast only Hibiscus Coast which can benefit the community 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: From what I have read, even if the dividends increase, there is still a massive annual interest bill which will 

increase with inflation and probably negate any benefit from increased dividends. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: The proposed 4.66% increase to residential rates is more palatable than the alternative, and it seems fairer 

that business rates increases happen alongside residential ones, instead of less frequently.  Re debt I understand that  

up to $75 million is mana 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It sounds sensible and probably well overdue. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:They all seem very worthwhile, although I don’t know about the local groups assisting youth. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: These are basic important Council functions.  The others have been 
introduced more recently, can be politically charged, and are getting away from what rates used to be all about. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I don’t think ratepayers  should be funding pre-school education - this should be a Dept. of Education concern, or parents 

should cover the costs themselves. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Continue to invest in our community (the arts, 

sports etc) and social (homelessness, education) programmes.... these are essential for community well being and 

progess. 

Invest in the environment. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:You seem focused on the Bays. We all need investment. The plaza in whangaparoa desperately needs 
attention. I'm sorry but I don't see Anzac day a huge priority for funding. It's crucial we continue to take care of the 
environment. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 

Tell us why these are most important to you: It is crucial we look after our environment. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Debt is fine, everyone has debt. Suck it up! 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Charge for road usage, especially on motorways and during peak traffic hours. Ensure public transport, including ALL 

ferries are available please. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cutting some of the services indicated as 

potential savings would be detrimental to the social life and structure of Auckland in the longer-term 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Not convinced the Council should own shares in the airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: The requirements for additional funding to rebuild infrastructure are going to have to be met somehow 

through government financial support and increased Council debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Infrastructure needs will be significant 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Library 
opening hours and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Retain funding for Civic Advice Bureaus... the play a major support role in the community 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I  prefer Council not to close down  Citizens 

Advice Bureaux. By all means, reduce the service, but keep it going so that when the present dire financial situation is 

improved, this service can be revived and strengthened. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Our Airport is a national and international resource, and has existed under New Zealand's control for all of 

its history. We, the citizens and ratepayers of Auckland have a direct and longstanding investment in the stability, well-

being and security of ou 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Inflation causes everything to cost more anyway. Rates need to go up in order to maintain existing services 

etc. It's better to do this than pretend we can carry on as before. Debt of any kind is always expensive and I agree with 

the proposal to reduce Co 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:I would prefer to defer this proposal for another two years, while the Council reins in expenses and reduces 

the debt.  

Also, because a lot of the required "preparation for and respond to future storms" does not always come down to money 

alone. Property o 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 
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Tell us why:I support all priorities due to today's realities that the Council face.  

However, I would also like to see a schedule where the levels of funding are increased again to sustainable and useful 
levels.   

I want to know when Council has reached equilibrium 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you: 1. Library opening hours and services - an on-going required service 
and community resource. Too valuable to lose. 

2.  Community programme delivery  - hope this includes Citizens Advice Bureaux. Too valuable to lose.  

3. Protection and restoration of loca 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I do not support the Food Scraps Targeted Rate at all. I do not have any food 

scraps, I run an efficient home compost system. I do not agree that everyone  will be charged for this even when they do 

not use the service.  I have been recycling waste and mi 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Auckland City as an entity and Auckland City Council as an organisation are simply too big to fail. I would support more 

cooperation and funding for NZ's biggest city from Central Government - especially the huge and expensive 

infrastructure we desperatel 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Look for further budget cuts and savings beyond the current proposals. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Ensure that the proposal isn't simply a knee jerk reaction to recent events that even best in class 

infrastructure would not have coped with without some level of flooding. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Libraries are not particularly relevant in a modern digital era and continue to try to provide other services to 
justify their existence as the core business of being a lender of books becomes less relevant and useful. Review library's 
plans and spending. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Move public transit to more of a user pays model. Stop running largely empty  

buses around Auckland and consider sizing vehicles to the expected number of passengers. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Remove racial discrimination from any council plans and documents. Provide services in a race neutral way. Arrange 

governance of facilities and services by skill in managing such facilities and services not heredity. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce public transport 

Do not reduce public services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 1439 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: It's good to have a spread of investments.  Also if council is a shareholder they can have more of a say in 

what goes on at the airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Local waste management support 
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Tell us why these are most important to you: Keep the libraries supported.  they can run community events etc.  It's a 
good use of the facilities.  Increase revenue from the private room bookings. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Rodney should receive the same services as the rest of Auckland.  We should 

have council waste/rubbish services and not private contractors. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cut backs cause damage and push cost onto 

the futy 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Do not destroy value for the short term 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Pay for what we need and let the next generation help with things they get 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Have to 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:All are very important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 

Tell us why these are most important to you: Quality of life and place 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing our funding to Tātaki Auckland 

Unlimited to save a further $27.5 million, with effects on service delivery (including economic development and tourism 

promotion) and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues in 

Auckland 

Reducing regional services such as community and education programmes, arts and culture programmes, regional 

events, economic development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $20 million 

Reducing local board funded activities across all boards to save $16 million 

Increased prices at venues such as the zoo may reduce visitors / price out of reach of local residents which in turn has 

long term impacts on practical operating costs. 

Local board activities are able to be designed specific to local communities, aside from improving community 

connections and wellbeing they can also temporarily boost revenue for local businesses (i.e. cafes etc) 

Community, education, and social services are part of valuing holistic wellbeing in our city and are essential values. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Where user pay carparks are being introduced (such as at Auckland Zoo) please have CLEAR SIGNAGE detailing how 

this impacts MOBILITY PARKs. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Library opening hours 
and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Increase the rates to cover everything for this 

one year , with an undertaking that this is a oneoff and then the following year  back to m 5%  increase year in year out, 

then tailoring the budget to what Aucklanders can afford 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: AIAL shares will continue to become more valuable, we must stay invested in this strategic asset 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Treat as a one off 12% for this period and then back to the normal 5% or whatever is needed each year to 

maitain Auckland to a high standard 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Use a large increase in current rating again as a one off for extraordinary  issue 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Youth program is just a whole lot of meaningless jargon, East coast community centre may be left alone for 
at least another 2 years 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 
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Tell us why these are most important to you: These are the very definition of what the community needs ,no more no 
less 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do what has to be done as far as rating goes to deliver  essential services and reduce debt. 

But understand your community will only allow this approach once only 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The draft budget removes funding from all of 

those things that make our city a great place to live.  No events, community programmes reduced, funding reduced for all 

of the community organisations that provide all of those wonderful activities, events and programmes that people value.  

Auckland is more than roads, rail &amp; infrastructure. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Council needs to increase its income.  This is a no-brainer 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Rates need to be sufficient to enable the council to deliver its programmes. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:There is a lot of work needing to be done. Bite the bullet &amp; do it regardless of the cost 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:The events and programmes that are delivered by local board partners are what people love about this 
area. By granting funds to not-for-profit groups, the delivery costs for these activities are kept to a minimum. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local 
community grants 
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Tell us why these are most important to you: These are what builds a strong, cohesive community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please don't reduce spending on community 

and education programs or any public facilities , such as the Auckland Zoo . Please keep doing the right thing buy the 

people of Auckland 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Hopefully we won't regret selling 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: just do it 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Have to do it 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:You just can't not do it 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery, 
Open space low / no mow areas 



  # 1507 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you: I didn't won't to select any 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Yes when I lived in Townsville Australia, when you payed your rates you were 

give to free tip visits (being a trailer load of rubbish's) worked well there why not here 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Just do a good job cut the  bureaucracy 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: The city should stop playing with public 

transport using staffing issues as an excuse. Ferry services should be built back up not reduced which just puts more 

cars on the road. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The city should sell a tranch of AIAL shares enough to clear the budget shortfall given the recents floods 

&amp; follow on from COVID &amp; current CPI which everyone is struggling with. 

If this was a home mortgage being renewed &amp; you had spare capita 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why: The partial sell off of AIAL shares should cover this 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:The partial sell off of AIAL shares should cover this 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:The partial sell off of AIAL shares should cover this 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: The partial sell off of AIAL shares should cover this 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The partial sell off of AIAL shares should cover this 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The partial sell off of AIAL shares should cover this 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local 
waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport services need to be returned 

to full capacity, as well as regional services for youth centres and homelessness 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 1581 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: It seems rash and irresponsible to sell all shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: The amount borrowed and the amount gained from increasing rates should be 1:1, e.g. if the total 

additional funding from increasing rates is $100 million, then $100 million should be borrowed - with the goal of 

minimising both amounts equally 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Set a fixed time limit for increasing the budget, e.g. two years, and then revert it 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Incentivise contractors to finish transportation projects in a more timely manner, particularly motorway and rail services, 

as they pose a major disruption to Auckland's overburdened transport options. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: More money can be saved by reducing staff 

at the council. Everyone knows there’s people sitting there adding no value and costing a lot of money. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Ecological restoration programmes, 
Open space low / no mow areas 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Do not proceede with rate increases! 

Aucklanders are already punished for living in Auckland with additional fuel taxes, water levies, garbage removal costs,  

and pay more for rates than any other city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Aucklander residents and businesses are already buckling under the weight of cost of living and bank 

interest rate increases. Now is not the time to further overload Aucklanders with more rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Include flood and slip considerations in building consents and urban zoning. This is an ongoing problem that 

will be solved by a change of attitude, not throwing money at it. Rather invest in the maintenance of existing water 

infrastructure which is curre 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:With a recession looming everyone needs to take stock of what is critical and  what is not. That being said 
much can be done to reduce the beurcratic wastage of funds to make the dollar streatch. Many of these initiatives can be 
achived though fixed cost 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Standardise services across Auckland. Ratepayers are more receptive to rate 

increases when the benfits of those rates are staying in thier communicty, not going  to benefits areas on the other side 

of the city. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

1. Aucklanders are not ATM's, they are not an endless source of funds to tap into everime someone has a good idea. 2. 

Start with a review on money wasting through bureaucratic process and layers of management before looking to 

squeeze residents. 3. Take c 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce regional services or reduce 

local board funding. With cost of living rising tremendously, community events and local board funded activities are 

needed now more than ever. With families no longer being able to afford family activities or outings, it would be unfair to 

reduce free events that would help with mental well being. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I would rather the Auckland Airport shares be sold than to cut funding from much needed services such as 

community centers, ECE's, and Libraries. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: As long as adding the additonal debt actually benefits Aucklander's then do it, if not, then adding more debt 

makes the savings moot point. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Do not cut funding from libraries. For most people Libraries have become a life-line and somewhere they 
can go with the cost of living rise. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Environmental education, Library 
opening hours and services 

Tell us why these are most important to you: These services most benefit the people in the lower range incomes who 
can know longer afford different luxaries and need these free services. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport - is having a terrible effect on 

the economy, work and lives. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Compromise 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Need a robust and longterm approach to flooding and other disaster whilst working with private developers 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Put more investment into public transport. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

You could also cut back on the number of highly paid staff and consultants, a 10% salary cut for those earning over 

$100k seems reasonable. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): SIP Ltd 

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Cut spending so there is zero rate increases, plus cut an additional 1% of total budget to repay debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I think that a hard nosed approach is needed 

to reducing costs as far as possible. Non-esential services such as leisure centres should be sold. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Council does not have a controlling interest in Auckland Airport and the funds released from a 

sale could be put to better use. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Open space low / no mow areas 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: not receiving  a dividend why havethem 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: need a balanced approach 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:these are one off 40 year events nothing you do will stop it from happening again 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Anzac day does not need a special event in our local area we can travel to others, as we are part of the 
bays I care little for any money spent on Orewa library the others are worthy 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: because 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? bus services should not be funded full stop 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

On the shore since we became part of the super city grass berms are not regularly mowed nor are round about gardens, 

they were kept  nice and weed free but feel the shore is the poor cousin to the city 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Concentrate spending on core services, cut 

spending especially on non-essentials 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Selling part allows us to wait a few years to reassess outcomes and perhaps sell all later. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Cost of living crisis is hurting ratepayers already 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:I am afraid that any event can be used as an excuse to raise rates. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Library upgrade is not required 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: Community grants encourage locals to take responsibility for there own 
projects 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? The CATR is just a rates grab defended by the coming apocalypse. Outcomes 

are not measurable in a meaningful way. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: I can’t afford current rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Can’t afford rates increase 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

It’s so expensive to buy food and pay the mortgage we can’t afford to pay our rates as it is. Rates increases should be 

targeted at higher income households 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Any social services and community funding 

should not be reduced at this time  

The community has huge stress levels and this would be very counter productive 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local 
community grants 

Tell us why these are most important to you:  



  # 1784 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: We are broke and we need to address this 

with a harsh approach. We’ve wasted money on ridiculous things and have created departments that contribute nothing 

to the coffers and they need to go 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Same as above 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I’m sick of propping up useless and expensive ideas and departments 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Yes we need to fund this 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:We are broke and need to remedy this urgently 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: They are not a luxury 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need sensible decision making based on the fact we have had incompetent people running Auckland and we are 

broke 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: There is already a need for more care in 

operating in Auckland - NOT LESS 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Assential that Auckland maintains a share in its Airport 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Still need to prevent wastage. I have never ever seen such slow work on maintaining roads and services, 

more control is needed. I am sick of seeing traffic control sat at the side of the road doing nothing. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Let's see more efficient work being done - more control with less consultants. 

 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Library 
opening hours and services 

Tell us why these are most important to you: Education should or may help with our local community and these three 
are just ones that will help 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Vastly reduce the number of consultants employed when there is the skilled force within council. Stop waste, have more 

control! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Maintaining the currently reduced number of 

public transport services - is not a good idea I would rather see it brought back to what it was. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Shares are a long term investment. The airport can only go up in value - is this really the right time to sell? 

In June 2019 they were a shade under $10. Today only $8.64  

Airline are still in recovery from Covid. I would hold for another year. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: We can't keep living on borrowed money with interest rates rising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:I've looked at the documents - so what are you actually proposing? 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Reduce rates please 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Cut more services to reduce rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Reducing rates should be priority 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:Reduce rates please, cut this wasteful spending 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Get back to basics at the council 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Focus on saving costs and delivering on core business (e.g waste), so user 

pays for services like pools. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cut more spending, focus on water and roads and less communication about yourselves 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Do not reduce public transport as people 

need to get to work to earn money to afford the high rates you are already charging. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: No option is ideal, but do not increase rates. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: People can  not afford to eat, a rates increase will not help anyone except the council. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Just wait. Everyone is struggling, and these kind of changes can happen at a later date. Everyone needs 

some settling down and breathing space. We pay high rates and can not even get council to mow the lawns outside my 

house on a monthly basis..why on ear 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:spending money on upgrading a Library is a waste of money. Everyone uses internet these days.  Put that 
money into getting the council to clean up the area as it feels we are forgotten from Auckland council  and our council 
land on the main road is shocki 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: To keep the upgrade of our area clean and beautiful, something the 
council is not concentrating on at the moment. Fix up the embankments and and cut back the tree's along 
Whangaparaoa Road would be a good start. Have been asking for years and nothing ever 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? 1) Your Swimming pool fencing compliance is a joke.  Making people move 

the fence locks less than an inch when it has worked fine keeping people out for 20 years + ridiculous.  

2) Bus services up on the coast need improving if you want people to use Park 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Yes, I pay huge amount in rates, and council can not even come and mow the council embankment outside my house. 

Took 1 year for them to clean a mess up they made and now its a mess again.  They all blame other contractors and 

nothing gets done. How about 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I’m concerned that this budget doesn’t allow 

for the recent storm damage and how will this be paid for. Obviously the storm occurred after the budget was prepared. A 

back of the envelope response re storm damage on council expenditure would be helpful. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I note later in the survey you cover the storm damage options. Thanks 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Auckland aims to be a liveable city and is 

proud of its world rankings.  Apart from drains, water, traffic etc it is the facilities in the city that make it "liveable".  To be 

"liveable" a city must have galleries, theatres, leisure centres, music, citizen advice bureaus, libraries, parks etc.  Not 

only in the central city but in suburbs as well as concentraion causes traffic congestion.   It is these facilities that make 

Aucklanders proud to live here and make them content with their lives.  To cut funding to these institutions would be 

incredibly short sighted, the wellbeing of its citizens should be paramount. 

I apprecaite that the Council has many calls on its finances but cutting funding to these vital facilities is not the way to go. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Library 
opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would like a combination of  

1) Reducing services that do not impact social investments (eg reduce cultural / Tataki Auckland Ltd).  

PLEASE DO NOT REDUCE SOCIAL INVESTMENT… we must help those on lower incomes.  

2) Increasing rates  

Please do NOT increase debt, if at all possible…. Expensive. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Reduce some of this debt, but allow the opportunity for income generation from Auckland Airport shares in 

the future… Auckland City Council is a key investor as they can partly influence aspects of Auckland Aiports success?? 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Debt is expensive. Let’s try to cut costs, and increase rates a little 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Essential to invest here…. Has been under investment for too long 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Important to keep services for low income families 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Climate change mitigation is clearly important… investing in EV charging stations, electric buses, etc.  

Efficient transportation.  

15 minute cities a great idea 

 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Reduce the operational costs 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Cost savings are important in the current 

economic climate 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: There is no benefit to rate payers for the council to hold shares in AIAL 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: The current inflationary pressures on households is already a heavy burden. Using debt short term will 

alleviate the situation until inflation is under control and at that stage debt reduction can be tackled 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:The proposal lacks any material substance for evaluation. Unless there are concrete actions that can be 

shared; this becomes and ongoing blanket tax increase. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:We need to cut our cloth according to our means and not according to what we would like to have. Whereas 
ANZAC day, libraries pest control are important and should be supported refurbishment of BB  community asset and 
local groups providing assistance to 



  # 1878 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Genuine needs 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Dont reduce regional services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Cost of living is too high - people can't afford more than what they are already paying 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Roading - particularly Glenvar road needs to be prioritised above these ones 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: The most functional for everyday life rather than the "nice to haves" 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Need to prioritise roading, public transport, infrastructure ahead of community events and other "nice to have" costs etc.  

Cost of living is too tight for rates increases. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We need to be investing in public transport - 

the current state of it is shockingly bad. Want to raise some money? Simply put red light cameras on all traffic lights. I 

can guarantee that, in peak hours, at every traffic light, at every light change, in every direction at least one vehicle goes 

through on a red light light. A $100 fine would generate several billion dollars a year. 20% of drivers will continue to 

offend. A real cash cow. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Your town planners also need stop building in flood prone areas. Example, in Torbay in around 2008 two 

houses were damaged by a slip and demolished. The council set the land aside so it would not be built on, yet after 

about five years new houses were bui 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Tatami unlimited is NOT your core business - 

get back to concentrating on infrastructure and forget the fluff 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Concentrate on council services and not investments in commercial operations like airports. Unlock the 

cash and reduce debt 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: With cyclone damage we need to all pay more to get us back on track - subject to your concentrating o. 

Spending rates on core council activities and not on a tramway to the airport or cycleways or Auckland transport road 

barriers 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Makes sense 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Reduce this fluffy spending and get on with core projects. We live in the bays - the best thing you can do is 
fix beach water quality, remove mangroves and make the beaches the real asset they used to be. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: See my comment toprevious question 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? User pays is the mantra - not social subsidies from ratepayers 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cut back on te reo and concentrate on our main language - English which is international 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: These shares are a bequethment from the people of Auckland to Auckland Council and should not be sold. 

these shares will continue to provide an income. selling them and reducing the debt the council holds just allows for more 

debt in later years. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: increase rates to 10 per cent. property owners have benefited from the councils under inflation rate rises 

and accelerated infrastructure funding as a result have had several years of windfall capital growth. we need to pay some 

of it back to the communit 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery, 
Local community events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 1. I'm concerned at reductions in funding for 

community facilities, local boards etc. 

2. I'm concern that funding to CAB's is proposed to be reduced. 

3. I believe Council/CCO backroom functions and services (HR/Accounts/Admin could be a shared service model to 

reduce duplication 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Council must mitigate storm risks. Get back to clearing drains, culverts etc. Stop contractor blowing leaves 

and grass into gutters and drains 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Maintain local funding plus inflation increase 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: We need to enjoy local art/culture services 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I don’t get any direct value by AKL council holding shares in the airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:These are all important to the local 

Communities. I don’t support the reduction in the budget to reduce the mowing of parks and common areas around the 
suburbs in which I live 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Protection and 
restoration of local waterways 

Tell us why these are most important to you: Because these are tangible things that I can see and I want to live in a 
neat and clean environment and suburb not an overgrown and scruffy one 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The suburb that I live in, Millwater (Silverdale), already is much more untidy than it was several months ago. Park areas 

and pavements are being mown less often than what they were previously. I don’t support any reduction in this area of 

the budget. As 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I believe Auckland needs to work on transport infrastructure. This needs to start with a continued expansion of our rail 

network and a look at the possibility of targeting new areas with rail. Rail is more environmentally friendly and efficient 

than most 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: The reduced public transport. It is making a 

usually okay service so unappealing that more people are getting into cars. The buses are stuck in more traffic than 

usual. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I think it would be good to keep the shares in the long run. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: We have had a tough few years and everything is going up 7% +. It would be beneficial to most 

homeowners and renters to not have rates increase too. Especially during a time when there are reduced services. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Sports and activities in parks 

Tell us why these are most important to you:  
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Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Environmental restoration and pest control 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Contestable and non-contestable grants, Arts / 
community programmes and services, Charges relating to community leases and licences 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  

Kaipātiki Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Parks programme volunteers, Environmental restoration and pest control, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?):Community programme delivery, Community leasing 
charges, Local business support 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Investigating plan / policy development to future-proof the development of 
local assets, Environmental volunteers in local parks, Ecological restoration programmes 

Tell us why these are most important to you: Planning now makes for better long term results. 
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Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control e.g. ecology initiatives 
assistance programme, Protection and restoration of local waterways e.g. Īnanga spawning sites, Local events e.g. 
Movies in Parks and event partnership fund 

Tell us why these are most important to you:  

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Protection and 
restoration of local waterway e.g. Te Wai Ōrea lake and wetland, Environmental restoration and pest control e.g. 
Waipapa Stream 

Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 
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• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I could care less about funding ANZAC day events. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Library 
opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Open space low / no mow areas, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 2077 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: alternatively keep our assets and increase rates.  selling the family jewels is never the best option. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: older property owners can afford to pay now for the costs of this city.  don't put the burden on our kids.  for 

reference i am a older property owner with 5 properties that i will pay rates on. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:cancel the recent resource consent provided to Bayswater Marina Development to develop residential on 

the waters edge.  allowing this development to proceed when you are talking about previous bad decisions to build in 

flood plains will just cause cost an 

 

5. Local Boards 

Aotea/Great Barrier Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: do not reduce the funding to Aotea.  They already get such a small slice of the funding yet many 
aucklanders (beyond the ones that live there) benefit from their travel to the barrier (ie boaties).  Cutting their funding 
300k is not going to make a differ 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control, Local waste minimisation 
programmes including construction waste coordination, Capital grants to sustain local community facilities 

Tell us why these are most important to you:  

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Regional services 

Local board activities  and EChildhood services please need preservation. 

Theses impact those with the least and/ or are community building. 

As someone knowledgeable about international research on the impact of quality EC access for preschoolers, it has long 

term investment benefits for individuals and therefore communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Basic household financial management is always reduce debt first before borrowing. 

 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: People are hurting financially  especially those on fixed incomes. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:See below....scrap Anzac day funding....non essential.  

Re library and community centre, use signage to explain why facilities not being upgraded. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 

Tell us why these are most important to you: THEIR LONGTERM BENEFITS 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: It's not pleasant, but necessary 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Struggling to pay mortgage with the higher rates as it is, cost of living is also too high 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Protection and restoration of local 
waterways 
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Tell us why these are most important to you: Bug only allows me to select 2.  I select water quality, reduced mowing 
for open spaced and local waste management support.  We currently don't get waste management from council in our 
area, we have to pay private company ourselves which doesn't seem righ 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I assume swimming pool/spa fencing compliance rate is only charged to 

households with swimming pools/spa? 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: While some of the proposed changes are 

okay. Council cant keep increasing rates. They need to look at other items. 

Focus only on core Council activities such infrastructure. Do not get involved in social activities such as homeless 

housing etc that is for central govt. Eliminate the use of expensive consultants . Do not get involved in pie in the sky 

projects such as the light rail. Increase things like developer contributions to fund improvements to infrastructure such as 

roads, water and waste. Stop infill housing that are putting pressure on the existing infrastructure. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The problem is that if the shares are sold they are gone forever - another asset lost. What is current return 

on the shares? 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Stop using the rates increases as a go yo to raise money, people cant afford to keep paying the increases. 

This was one of the concerns when the greater city was impose - the continuing spiraling out of control debt and the 

continued rates increases every 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Again be creative regarding revenues sources. Don't pay for things that central Government should fund or 

things that are unnecessary. Stop building occurring in high risk areas. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 
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Tell us why:The issue in the bays has been years of under spending on our infrastructure. Glenvar rd/East Coast road 
should have been done years ago when the  old Council funds were available for it, now it must be funded out of 
developer contributions on the area. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Apart from the water and waste all of these are unnecessary waste of 
funds 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Really oppose blanket charges for food and other greenwaste - this should be 

user pays. People who compost this waste should be encouraged rather than be hammered by an unnecessary rate 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Focus on the basics - needed infrastructure stop wasting funds on unnecessary items. Be creative re funding sources. 

stop spending on consultants 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 2168 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

Tell us why: the international tourism are back, airport shares are going to make profit 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: decrease the rate so people have more to spend!!! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:use the money to fix the crime, 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:You should not increase the rates by a further 1% this year, could this storm response be delayed by a year 

and introduced into next years budget? People are impacted by a large increase in living costs and a further 1% increase 

to already proposed increa 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Given the unexpected weather events in Auckland we need to reduce spending this year in some areas and 
move those funds for recovery costs and infra-structure requirements. These should not have to be paid for through 
proposed rate increases at a time whe 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: These are all important areas to keep sustained, especially given recent 
events in Auckland and support services we need. They are not "nice to have" activities or educational that can be 
delayed for a while for something that is actually actionable and w 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Don't waste money on initiatives and projects that are not critical to this city given what we have been through. Focusing 

on rebuilding the city, clearing up and improving infra-structure is what is important at the moment not spending money 

on nice to h 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reductions in community and arts 

programmes are shortsighted and damaging to the future of young people and the creative industries in New Zealand. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Library 
opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: We can’t afford it  

This labour government and Phil Goff have destroyed this city 

Super city was the biggest mistake ever 

Auckland north shore is a mess 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:We don’t even get salary increases that match these rises  

It’s not Wayne browns fault it’s the muppets who have been running our council 

For the last nine years 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:Browns bay needs help - it’s derelict 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Our streets our motorways are a mess 

Look after the Berns 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Sort the public transport out 

Maintenance on our roadside  

Berms 

The north shore is like south Auckland  

reduce staff and contractors at the top that don’t achieve any ( hopefully we got some solid change with a new mayor)  

Make sure labour doesn’t get ba 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Get rod of any labour supporters that run anything to do with the council 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: ok 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: so i can own seme shares. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: ok 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:ok 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:ok now 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery 

Tell us why these are most important to you: no comment 



  # 2228 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport, traffic from the North Shore 

is gridlocked every morning and what should be a 20 minute journey from Browns bay to Takapuna currently takes 80 

minutes in the mornings.  Bus services are unreliable with many cancellations, there needs to be more options for people 

to get to work on time. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I don't understand why our council needs to own shares in the airport if it has that much debt, no sane 

person would invest so much in shares when they have so much debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: People can't afford to keep bailing out the mismanaged council funds, massive year on year increased to 

rates should not be the answer and the council should put more effort into reducing waste in the system to make savings. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:The $20m surely should be capital investment, not operating expense 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local community events, Local community 
grants 
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Tell us why these are most important to you: I don't agree with rates being used to fund community groups; events 
can be sponsored by private sector. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? It is already cheaper to get wheelie bin provided by private providers, so that 

surely needs to be looked at further. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please don't proceed with any. Increase rates 

in line with inflation instead. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Don't sell strategic assets. Continue to receive dividends. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: There are too many important services that should not be cut. Overall, we receive good value for money. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is important to prepare better for future floods. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We are not spending enough on the city, and 

reducing the spending is inane. Increase debt and rates and actually spend enough to help th ecory be a quality place to 

live. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling off stakes in businesses ike this is short sighted and ideologically motivated. Better to retain shares 

in areas of public interest, to help guise them in th epublic interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Stop penny pinching and ruining the city. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:You say good goals and then immediately propose to fail in them because you will cut funding. Despicable. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I am not willing to play this game. Do not cut funding. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I want to see funding INCREASED in all areas, and to stop this politically motivated foolish obsession with cuts. It only 

destroys the city and leaves required increases for later. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Proceed with updgrade of Glenvar Road Realignment Project as soon as possible 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cutting services now will cost us more in the 

future when we need them I would rather my rates increased. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling assets for short term gain is pointless.  Just because Wayne is going to die soon the rest of us 

won't. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Paying rates to fund services is a good thing 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Look after the basics. Stop wasting money on political vanity projects. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The council code of compliance fees already a scandal. Reduce staff numbers 

by 75% of all non frontline workers. Will reduce costs and remove endless red tape.  

Remove inequity in waste management. Why should north shore residents pay for bin tags when th 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Transport options. The traffic in Auckland is 

untenable.  

The community outreach programmes. We must continue to support our most vulnerable in society. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Keep assets for future wealth. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Increase spending on climate change management.  Be proactive not reactive. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce regional services such as 

education, arts as communities need access to thess affordable / free services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Keep some investment in Auckland Airport 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Need to improve our current infrastructure especially stormwater.  North shore residential communities need 

to be much more resilient in heavy rain falls.  Many homes near flood plains flooded, this needs urgent attention.  Infill 

housing has worsened flo 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:I support East Coast Bays  Community Centre refurbishment. I am concerned about cuts to free family / 
community events. I also don't support cuts to maintaining public parks and rubbish bins etc.  We need as many rubbish 
bins as possible in parks and publ 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with any of the 

reductions apart from the Early Childhood educational services for which there are good private sector options available. 

Reducing funding to the others will kill  community groups and their activities. Many of these groups were the first to 

stand up and help their communities during the floods. They're hard to put a value on until they aren't there any more. 

They stand between us and an arid, soul-less, monotonous, money-focused supercity designed for white middleclass 

ratepayers (of which I am one) and nobody else. Please don't sacrifice Auckland's diversity and vibrancy because the 

community sector is an easy target. I know the answer to the budget shortfall will be difficult but our politicians were 

elected to find solutions to difficult problems. Creativity will be required to find a way through this. We may not have those 

solutions right now but please makes sure the community sector is protected while those solutions are being sought. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Our airport shares appear to be simply an investment. Now's the rainy day they've been saved for. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Increasing rates and debt are difficult decisions we have to make. Rates increases will be hard on some 

households -  maybe rebates could be offered to those in real need. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:it has to be done 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I support everything that requires operational funding. I love the Orewa library and use it regularly, but would 
be ok with its refurbishment being delayed a year or two as long as the delay won't have a detrimental impact on the 
building or use of it. Th 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 

Tell us why these are most important to you: Investment into community groups and activities need to be continued 
as these are what make places vibrant and exciting. Once community spirit is gone its very hard to rebuild. Keeping 
library hours and activities is crucial. Reading is one of the few 'fr 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? We need to continue doing work that mitigates climate change. We've seen 

what the future holds with the recent floods - we need to get serious about this. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Don't cut funds for water quality and environment, it's already terrible 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Open space low / no mow 
areas, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please do not proceed with reduction in bus 

services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Reducing debt is important 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Glenvar Road alignment project is very important for the safety of road users 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 2354 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Library opening hours and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The realignment &amp; improved intersection of East Coast and Glenvar Roads cannot be delayed any further, it is an 

incredibly dangerous intersection and I see near miss accidents there almost every day. The council was irresponsible 

&amp; neglectful to a 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Yes, but also ensuring work continues on the Ōrewa Beach Seawall project. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 
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Tell us why these are most important to you: The local environment is important to me 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 2370 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for art centres, Community opening events for completed projects 
and funding for community-led events, Construction and demolition waste minimisation programme 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery, 
Local community events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Are any of these actually necessary? 

Perhaps only buses so people can get to work but to be honest they aren't reliable at present so I wouldn't want to be in 

the position of relying on them to get anywhere. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 2384 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The business of a council is not to generate income from alternative sources.  Its to work for the people 

living in that area.  Holding onto shares instead of putting more financial pressure on families seems to make sense.  

Everything is increasing now, 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: Rates increase equals rent increases.  Give us a break!   

Councils need to prioritise spending on physical infrastructure that can actually be seen!  Stop spending on fluffy projects 

like climate change and cultural events as these are captured by other g 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:There always have been storms and there always will be.  Raising rates for storm damage?  Come on, this 

seems like a fluffy excuse to push rates up.  Surely we have a council and national strategy for natural events? 

 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 
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Tell us why:Reduce council staff first. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you: Long grass enables pests to thrive and diseases to spread. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Scrap all CATR.  This is a fluffy projects, not a NEED. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need to plan better with better infrastructure.  Build basic.  Stop with fancy designer architecture and ideas with focus 

groups that consider everyones feelings and cultural views.  If we need a bridge, its a bridge - simple.  Just get the job 

done to 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing/cutting funding for services literally 

never has a good outcome. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling assets for a temporary gain is a bad idea. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Having a good quality city costs money. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We cant afford to have this happen again, too much pressure on support orgs, there needs to be better 

preparation. 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Contestable and non-contestable grants, Library opening hours and 
services, Funding support for youth activities 
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Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Local community events, Environmental volunteers in 
local parks, Open space low mow / no mow areas 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Library 
opening hours and services 

Tell us why these are most important to you:  

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Library opening hours and 
services, Community centres programmes and subsidies for hall users 

Tell us why these are most important to you:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local community grants 

Tell us why these are most important to you:  

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours, Local community 
grants 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We cannot afford to stop investing in communities, cutting services for short term gains does not benefit anyone. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Keep early childhood because parents can't 

afford to pay it.  That's it. Also stop wasting money on stupid projects like the 1 million dollar brownsbay broad walk and 

750 thousand dollar playground these projects costing more than a house to complete. What a waste and over payment 

to the contractors 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It's still a long term asset 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: You really think we can afford more increases.  People are struggling as it is don't kick us while we are 

down and add to the problem. If the rates had been spent appropriately over the years instead of wasted on non 

essential things and over payment to c 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:We can't afford it 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Keep the library books free education is important.  The rest can wait awhile 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Library number 1 protect water number 2 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I use the yellow bag not council bin and only put it every 2 or 3 weeks don't 

want waste as part of my rates.  The busses are useless they are always canceled.  What I would pay more rated for is a 

train from the north shore to britomart it's really the w 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Train from hibiscus along the east coastbays to  takapuna and from takapuna to britomart . Enough with the busses 

already.  They don't work . Time to get on the train , train! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I feel the currently reduced public transport 

services is a step backwards. However, if we could have fewer cancellations and consistency then I would fully support 

the reduced services as many times the services were not well utilised. So for me, the key is co so stench so you can 

plan. I am now driving she. Previously I was using public transport. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Reducing debt will save more money than holding the shares. Makes sense to me. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Not too steep an increase considering current inflation. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Got to do this to reduce potential costs for future events. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They seem sensible to me. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Open space low / no mow areas, Protection and 
restoration of local waterways 
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Tell us why these are most important to you: I want to maintain the high standard we currently enjoy. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Most people do. It own pools and should not have to bear these costs. This 

should be shared by the people who own them since it is a luxury and the compliance is important. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: It needs to be done,I would not proceed with 

reducing early childhood education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The council will be spending on transport links to the airport,shares will give us some stake in the airport 

itself. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: It's  a shame the council didn't borrow more when interest rates were less. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:It's not enough to deal with old pipes and culverts,I worked for the north shore city council in the 90s,it was 

mess then,it hasn't improved over the last 30 years. 

Infil housing and weather events effecting old pipes with not enough maintenance,is going 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The east coast bays community centre is going to be replaced sooner or later because of its age,maybe it 
needs replacing rather than refurbishing. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Libarys are a community  hub,waterways help mitigate weather events if 
maintained. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I think the glenvar realignment should go ahead immediately,it's well past it's use by date. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Why change what you’ve done for years , ie 

increase rates each year and do less and less . Auckland city and the wider fringes are a disgrace currently ( in terms of 

maintenance and infrastructure failures ) due to mismanagement not just current but all previous councils. Yes you 

manage to keep rates increase down but still have them each and every year and somehow manage to do less and less 

. Future planning and actions taken or lack there of will mean this city will continue downward and not be the jewel in the 

crown councils all talk about . You simply waste money on numerous reviews and blue sky meetings and by the time you 

get those done the costs blow out further due to time taken. Very clearly things that need to be done are not and those 

airy fairy items such as painting murals in the underside of bridges go ahead !? Really . 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Being in Auckland and the main NZ airport you need to keep some financial holding to get some gain in 

future years. Dropping a chunk of debt by the sale of the majority of shares makes sense . If you choose to maintain all 

shares then rates increases need 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: How about looking around further for better rates on your debt- money is still cheap in comparison to years 

ago so yes less increase in rates and take on debt , any entrepreneur/ business director will always say make debt work 

for you , use others money 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:You should ONLY proceed if this money is going directly into future proofing Auckland’s stormwater/ other 

outdated infrastructures not just banking it for the ‘rainy day’ . 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:If 16 mill is to be taken from local board activities then none of the HBC/ Bays ideas are needed . Simply 
what is needed for these areas is the upkeep of all municipal areas ie parks , grounds etc as currently they are all a 
disgrace . Those items sugges 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: It’s about the area looking good and presentable so people are proud of 
the area they live in,currently it is not . This goes further than that ie unkept area’s invite trouble such as theft, burglary 
etc 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? This is a joke question yes ? 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Not really as most people will know that none of this matters in the slightest and I’ve literally just wasted my time 

completing this token “doing the right thing “ by council when they move ahead with decisions already made .  

It is no wonder people have 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please make sure local boards, libraries, zoo, 

Motat &amp; youth support  have enough money.  Please keep doing music in parks even if you introduce a charge eg. 

$5 a person.  These services are important for Aucklanders and visitors to Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Auckland Airport is important to Aucklanders and Council should have some shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: While we don't want to pay more rates we need a decent level of Council services maintained with some 

internal costs and non-critical community expenses reduced 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It needs to be done 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The local board needs enough money to look after this area and services provided.  Why does Council need 
to be involved with Anzac Day celebrations, the RSA and volunteers should organise celebrations.   Please ensure all 
libraries get enough funding as t 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you: They are important to the community and our local area 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Rubbish - please stop the plan to make all Aucklander's have bins (not rubbish 

bags) &amp; then pay all the rubbish bin collection costs through their rates.  This will cost Council money and penalises 

people who recycle/compost and don't generate much ru 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: The improvements in Glenvar Road after the 

realignment will be dramatic for the hundreds of cars using east coast road turning into glenvar or driving past if each 

day. It is a dangerous corner because of queues. My daughter takes school bus to Northcross Intermediate and it now 

arrives at 9.15. She is on the bus from Okura to Long Bay primary then to Northcross for 50 minutes and gets to school 

after the bell rings. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 



  # 2545 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We need to spend money to have a world 

class city. Our public transport is already an embarrassment and by not improving it we'll just slide back to higher 

percentage of car use, increasing environmental impacts and increasing money to upkeep reading. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Climate change is here and will just increase frequency of weather events. Need to prepare by improving 

infrastructure and reducing our contribution to climate change. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Libraries and communities services are important especially for vulnerable communities. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Ecological restoration programmes, Open space low / no mow areas, 
Construction and demolition waste minimisation programme 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Makes sense to keep a reduced stake in the airport as it will be a significant part of Auckland in the future 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Absolutely do not cut CAB funding. Provides 

huge support to thousands of Aucklanders. With the closure of a  number Auckland Council public facing offices, CAB 

now does work previous done by council officers, especially for the elderly who are not internet savvy and and or can not 

drive anymore. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Need to retain some control /  say on decisions 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Need to increase revenue rather than cut cerices 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Need to focus on local community non profit organizations that support the community 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: Need to support the local community orgs, waterways are big issue as 
are local art centres 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Continue funding CABs, and increase the 

Climate Change budget. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Businesses should pay the same rate of rates as private land owners. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:There is no planet B! 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Climate climate climate 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control, Protection and restoration of 
local waterways, Open space low mow / no mow areas 
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Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Contestable and non-contestable grants, Local 
community events, Charges relating to community leases and licences 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: You can only sell assets once. 

What happens next year,....... 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is completely broken 

currently. Maintaining the current level is unfeasible. Increase the rates to make up the shortfall and let the landowners 

carry more of the tax burden 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Holding the shares allows us to retain more of the dividends value over time. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Auckland is incredibly sprawled out for various reasons. However, the people who live in the suburbs are 

not paying the fair amount of tax for the services that they use. Increasing the rates helps to balance this out and shift the 

burden of tax back to w 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:CLimate change is only going to make these events more frequent. Increase the spending to help counter 

this 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Library 
opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please fix the public transport. It is broken beyond belief currently.  

And please fix AT's negative attitude towards cycling and PT in general 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: this is just further burdening the public, just in 

different ways - cutting services &amp; staff reductions put people out of work &amp; reduces benefits received -- raising 

rates also shifts the burden to those in attendance -- one big way to save $ is to get rid of zoos entirely as they are only 

animal prisons and inherently cruel, even the "nice" ones. it's still a prison 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: i would sell but restrict who can buy to only domestic persons/entities 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: i'd increase rates but increases less on homeowners. and have a sliding scale on businesses with the most 

on big businesses 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:the increase is minimal and what else can be done? idk 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:i support the priorities but not the reductions 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Open space low / no mow 
areas, Protection and restoration of local waterways 

Tell us why these are most important to you: the environment is most important because it is where we all live 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: As Aucklanders we should keep shares in our local airport 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Charge developers for infrastructure 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Council planning allowing developments without proper infrastructure, needs to be addressed. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:No Consultation on pest plant and animal control (Planting is taking place and spoiling residents views etc) 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local community events, Local waste 
management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Reduce the number of Highly paid Managers 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: If the interest saving exceeds earnings from the shares, then sell them. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Try to live within your means. 

If you cannot borrow, then you have to minimise non essential spending 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Needs fixing. 

More important than fringe items like concerts in the park. 

Much talk about making Auckland "the most liveable city in the world". Hard to live in a flood! 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Open space low / no mow 
areas, Protection and restoration of local waterways 

Tell us why these are most important to you: Core Council resposibilities. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Why are there two big "safety" trucks with their flashing lights to cover a couple of people mowing the berm. Political 

correctness to the extreme. Resdients manage to mow their berms without them. STOP WASTING MONEY. WORK 

SMARTER. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Over the past several years the council has 

not been raising rates enough to maintain the increased levels of services being demanded of it by ratepayers.  Failing to 

increase rates is continuing policies that increasingly showing to be unwise. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The original shareholdings held by the then Auckland and North Shore councils were sold and the only 

remaining shareholding comes from the original Manukau City Council.  Selling this asset deprives the region  of any 

influence we may still have over chan 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: You do not give us an option to choose increased rates and increased debt.  Both will probably be needed 

if the council is to provide the services and infrastructure that should be made available to ratepayers. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:It may be necessary to increase the budget by more than the proposed $20 million. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Some of the proposals are inadequate in terms of scope and more investment will bed needed. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you: I would have liked to choose more but you only gave me three options.  
The survey is not designed to indicate no reduction in services at all. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The council should be developing services which increase the ability to recycle 

waste and unwanted goods.  increasing the capacity of waste bins rather than increasing the variety of bins so that waste 

can be sorted at source and failing to provide facili 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Public transport is currently woefully inadequate, largely as a result of inadequate resourcing. Driverless electric busses 

with solar panels on their roofs would be a start.  Investment in a combination of lighty and heavy rail and increased us of 

ferrie 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Rates are already too high 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Get some cah but keep investment 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Rates are already too high 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Prevntion is a better strategy 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Penlink ; the reduction in speed limit and increased building in Gulf Harbour is soon going to clog the peninsula road 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Surely the council can cut costs by more than 

125 million ? Stop spending money on cycleways and speed humps everywhere. These are tough times, you need to cut 

spending drastically 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Dont sell the shares, you need to keep assets. But there is no need to increase rates either. You need to 

slash the massive number of staff you have, way over the top, and all those many layers of managers 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Dont increase debt or rates. When will auckland council learn the basics of spending within your means. It 

is easy to determine what projected revenue is , and council needs to work within this without increasing rates constantly. 

Get back to providing co 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:No, do not increase your operating budget. You get plenty of money already - work within your means 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Local community grants 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Why is it all the council can do is look to increase rates, at same time as 

reducing basic services. But they spend wastefully on things majority of us not interested in (cycle lanes and Speed 

humps). This would save a fortune if stopped doing this. And i 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cut your spending - and the council workforce could easily be cut by 20 to 30%. 

All other companies are cutting spending and slashing costs. About time the council did this 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Sell the golfcourses 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable): Glenelg Estate 

Your local board:  Hibiscus and Bays 
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Tell us why: Dont worry about selling Airport shares . Rather sell one or more Council owned Golf Course Land and use 

monies to eliminate deficit - why should ratepayers subsidize golf players???????l 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Sell the golf courses 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Prepare for future costs by selling the golf courses 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Sell the golf courses to obtain funding for everything needed 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Obtain needed funding by selling the golf courses - or are these sacred 
cows not to be interfered with????????? 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Yes, sell the golf courses to provided the funds for better all council services 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Yes sell the golf courses to provide all funding needed for all at risk council progremmes and services 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please do not cut early education funding.  

Our children are our future.  Please continue to support Citizens Advice Bureau.  With volunteer labour the leverage on 

money spent is awesome.  There is very little to be saved by cutting these two things anyway. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please do not cut early education funding.  

Our children are our future.  Please continue to support Citizens Advice Bureau.  With volunteer labour the leverage on 

money spent is awesome.  There is very little to be saved by cutting these two things anyway. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: With any luck these shares will be picked up by central government if and when control shifts away from NZ 

interests.  They are a no longer needed burden. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: You guys seem to have a good handle on the numbers.  Unless you are targeting an increase in rates to 

fund permanent defence against flooding and its consequences, then there is no need to create more pain for 

ratepayers. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Is $20 million enough?  Read about the 1938 LA flood 

https://en.wikipedia.org/wiki/Los_Angeles_flood_of_1938 and estimate the remedial cost applied to Auckland today.  $20 

million a year will probably be soaked up in soggy thinking. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I'm not sure about renewing the Orewa library.  Why is it inadequate as it is? 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: Well, I would have selected more than three.  I am more into our natural 
environment than community events or programme delivery. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Bin price is what it is.  Can we recycle big bins for small bins and vice versa 

where bins are undamaged and avoid the $40 charge for a bin swap? There are enough underused bins falling over 

each other as it is. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Can we hurry up and decide what to do with the likes of Karekare, Muriwai and Piha.  Can we get together with 

insurance companies and nut out a way of backing off from flood plains.  Build resilience into our flood remedies. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Overarching all of this is looking at whether 

the $'s currently spent are spent wisely and on practical application 

I dont use public transport - it is totally impractical for me, so any changes there are irrelevant for me 

No reduction in funding to Tātaki Auckland Unlimited - all of those services are critical to the social aspects of our city 

Definitely no reduction on education or funding for youth - of vital important 

I have no idea what local board funded activites are - so yes get rid of these. 

Contestable grants and early childhood subsidy - should not receive any funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Shares in a profitable business should not be sold - once sold gone for ever and the loss of any future 

dividends 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is the councils responsibility to ensure all $'s are spent wisely and not pander to extremist views and woke 

nonsense.  Listen to all perspective please do not  especially those who have different perspectives looks at history - 

those with differing vi 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They are all reasonable and sensible for the local communities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

A second harbour bridge crossing is crucial - I know this sits at government level, but imagine if in these recent storms 

the bridge has been damaged - need to say more.  The government needs to be lobbied - not light rail, no penlink - we 

need another ha 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I support the Council withdrawing from 

provision of Early Childhood education services as this is not core business.  There are many providers across Auckland 

with unfilled rolls who can provide these services.  I also support the reduction in local board funded activities.  

Beautification projects - such as fancy paving in more wealthy suburbs - drop these - let's think more about austerity in 

these times than pet projects costing millions (I feel it is likely that careful scrutiny over these projects will find more 

savings).  Instead, move to fix Auckland's infrastructure. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I do not support a full sell down of AIAL shares vs a smaller reduction.  AIAL is a jewell in the crown for 

Auckland and wider and I strongly believe we should retain a reasonable shareholding. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: 4.66% is a scary number however I believe this or even up to 5% is a necessary balance with additional 

borrowing. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:This isn't explained fully enough in terms of what this funding would contribute to - if more buearocracy and 

Council compliance then I say "absolutely no".  We do need to shore up our infrastructure but wasteful expenditure in this 

area will be sunk mone 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:I live in Orewa and use the Orewa library ocassionally - I do not support "renewing the Ōrewa Library" - I am 
unclear why this becomes a priority over other identified priorities.  I'd rather see the Local Board focus initiatives on 
crime prevention in Un 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Events help create a vibrant community; Waste Management is as 
much about beautification as taking away rubbish, thus creating a community people want to visit; our waterways are 
essential assets that must be maintained. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Council should review all services and stick to their knitting. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: now that you've traded some Auckland Airport shares, the ability to manage risk is higher. Make good use 

of the debt and stop increasing rates again. Our lives have been so hard already with all the increasing expenses 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: do not reduce local board funding, 

contestable grants, public transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: we must act now on climate change. we must protect our waterways 
and beaches from further pollution.  the community relies on grants to continue the good work they do 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 

community and education programmes, arts and culture programmes, regional events, economic development, and 

other social services activities such as homelessness funding, community empowerment and funding for youth centres to 

save $20 million 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Reducing debts and interest now, will allow interest savings to be better used to invest in the mid term.  

I’m glad to hear we are prepared to look further than our nose on this. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I can manage $154 per year, I can’t manage unnecessary roles, costs and redundant processes slowing 

our progress. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:If we had been prepared before, the cost wouldn’t be as much. Prepare for the next storm now. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:I have never even heard of one single group assisting youth in our areas. Scrap it, if sports, arts and 
activities were better supported they will have things to do.  



  # 2890 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

ANZAC. Scrap it. Matariki, or local area benefits were highlighted as assets it is bette 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Protection and restoration of local waterways 

Tell us why these are most important to you: Local community events needs to highlight our local benefits. For the 
avoidance of doubt, these are coastal, sea view, sea side, ocean based activities. And all surrounding hospitality and 
activity based businesses in relation to coastal life. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: There has been so much waste. If something 

is not essential to Auckland city's efficient functioning, then it can go until our finances are in a better shape. Re public 

transport, many buses and trains are running empty, so how about running smaller buses where/when demand isn't high. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The airport is a strategic asset for Auckland &amp; New Zealand, but there has been so much waste by 

frivolous politicians and bureaucrats, I don't see an option here. But please lobby the government to put in place strict 

barriers to prevent such waste & 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I understand Auckland Council's debt level is already high (for little achieved). If ratepayers have to pay 

more up front, they'll hopefully call out Auckland Council when it is seen to be wasting our rates on ideological claptrap. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Do preventative maintenance. Stop selling our greenspaces. Do the job once and do it right. Stop high-

density suburbs with no gardens in risky places or upstream of risky places. 

 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:The library is probably good enough; I can't comment on the East Coast Bay Centre but it is a luxury - a nice 
one but it's not really essential like public toilets.  

Being a volunteer myself, I know that many activities could be carried on by community-mi 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Waste removal/management is an essential expense. 

Green space is essential to mental health and helping with stormwater. 

Healthy waterways are good for stormwater &amp; the environment. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Waste removal/management is an essential service so must be a top priority. 

Public transport is essential but inefficiently managed at the moment, so there must be cost savings to be had. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The Council appears to waste an extraordinary amount of time and money on ideological/political campaigns  

entertainment rather than essentials,  e.g. 'decolonisation' of our maungas; changing names, brochures and signage to 

incorporate Maori which very f 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I think we should hold on to shares as long as possible as probably not the best time to sell.  Selling at an 

optimum time would be more beneficial. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Most of us can't afford simple things, we already have just had a massive rate hike and we don't need 

another.  Please consider no rate rise this year. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:I know of people that reported problems for 18 months solid.... never dealt with or put on the backburner, if 

jobs had been done before some of the problems that arose wouldn't have.   This would have been a one off weather 

event no need to fleece more of 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Local community events 

Tell us why these are most important to you: just don't feel they are the top of the list. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduce funding to Tataki/increase entry fees 

to Zoo Art Gallery etc 

Reduce regional contestable grants 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Good saving with sale of shares in AIAL 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: $3 weekly increase is manageable for most families 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Following the cyclone $ will be required to fix roads, drainage slips etc 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Additional support is always required by the Local Board and I support these 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local community grants, Protection and 
restoration of local waterways 



  # 2943 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you: These are important for our well being into the future and our education 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Most NZ'rs are struggling more the council 

with debt and bills. Putting your short falls onto tax payers is not an option. Reduce your own spending, get paid less and 

reduce head count. We aren't your piggy bank. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 2952 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Why should the council be propping up the Airport, they are a business and need to grow up and act like 

one. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: NO RATES INCREASES, we are already paying more than enough. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:We have been paying for this for years and you never invested in the infrastructure, how about you fire the 

idiots who didn't invest before you try making us pay for it all again. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The community and education programmes, 

arts and cultural programmes are so incredibly important to the health and wellbeing of residents of Tamaki-Makaurau. 

Please do not forget this. Think about your children and grandchildren, how would you like then to experience the city? 

I'm sure you would like then to have access to wonderful Centres and events that foster community connection, artistic 

expression, and multi cultural events? let's keep what is important to our hearts, for our community wellbeing, especially 

our tamariki. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 2953 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:True solutions are simple and cost effective: green space preservation, water sensitive design, rain 

gardens, swales, a sponge city. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: The arts are very significant for our community wellbeing. Community 
events foster connection, and is important for younger generations to connect. Our waterways deserve greater respect, 
care and attention. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community opening events for completed projects and funding for 
community-led events, Library opening hours and services, Community centres programmes and subsidies for hall users 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Personally, the Art Gallery and the Zoo are 

very precious to me and my family.  I will accept higher rates to keep those two affordable. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Sell all of the shares in the AIAL and use the funds for roads (not cycle ways) and stormwater.  Do not 

decrease debt but use the debt for infrastructure, even if means maintaining the current rates. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: IF you spend the rates WISELY (DO NOT let AUCKLAND TRANSPORT near the piggy bank, thinking here 

about the raised pedestrian crossing debacle) then I do not mind paying to fund a better outcome. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:S'good. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:I would only support this if I knew work would be done to reduce flooding in my property.  Current 

communication from the council is that no work is planned in my area and it will flood again. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I do not support ECB CC refurbishment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Targeted radiation of flood prone areas 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I believe child care centres should be run by 

the public section and AAC should sell its childcare facilities. 

Community programmes in arts, education, culture and for youth should stay as they are a vital part of the wellbeing in 

communities. 

Programmes too for homelessness should stay too. 

Maybe more marketing needs to be done to support the Stadiums to cover costs and provide more uses. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and arts 

Tell us why these are most important to you: The community arts education and youth programmes are a vital centre 
of all communities. 

Do you think there are other areas where we could make savings to our local budgets?  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I agree with all the proposed reductions, it's 

necessary to cut unnecessary spending. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Good sense dictates this action 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Reasonable action to take 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterways 

Tell us why these are most important to you: This is essential in case of future weather events 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing services is counterproductive and 

causes a downward spiral in those services and the general health and well-being of the community. Increased crime is 

a likely outcome. Less support for ELC acceptable as there are alternatives. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: AIA is an important part of Auckland city with strategic value. Selling assets to pay for living expenses is 

never a good idea. The share value has been depressed but along with dividends will likely increase in future, so selling 

now is a loss-making iss 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Rates have been kept too low for too long. The challenge of dealing with climate induced damage as well 

as other environmental issues demands facing up to the cost involved now and not "kicking" it all into the future for later 

citizens to deal with. They 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The challenges face the city and citizens now and will only get worse if not enough is done, adding further to 

future costs. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Support for local community security, safety and initiatives 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control e.g. ecology initiatives 
assistance programme, Community programme delivery, e.g. connected community programmes, Environmental 
programme volunteers 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Needs to be more emphasis on infrastructure, specially reading conditions. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Local waste 
management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Communication with the public/ratepayers to  encourage local park, walkway, berm, kerb clearance around 

each individual property and bring in the sense of togetherness and common sense.  This could save the council money. 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Environmental restoration and pest 
control, Protection and restoration of local waterways 
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Tell us why these are most important to you: all of these benefit the community as a whole 

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Library opening hours and services 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

continue with wise planning and give some consideration to the environment in the rush to build dwellings.   Attention to 

outside appearance and design would enhance neighbourhoods and encourage the residents to maintain and helpin 

each community. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I use Council Services including the local 

swimming pool and use public transport when ts available. The services are good value and the public transport in 

particular helps me avoid the terrible congestion on he roads. Our roading situation at the moment is unmanageable and 

a terrible waste of time. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Its not Council core business, Council need to provide services and pay for them with rates collected from 

property owners. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I pay rates in Rotorua and Hawkes Bay, rates in Auckland much lower. 

There will always be people who don't want to pay for anything. Decide  the services we need and provide them, recover 

the costs from rates. I want to keep footpaths, a swimming pool and 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:It doesn't sound like enough 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:I don't support cuts in funding. Its costs a lot to own a property, rates is the least of the expenses and is 
relatively good value. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: I don't want to see services cut. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I engage with Council regularly on my building projects, Council try to micro manage my construction while also 

managing their own risk at my cost and without benefit to me. I'd like to see Council scale back their building compliance 

requirements. It wil 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining reduced public transport services 

can further reduce patronage; could easily become a downward spiral. Fuel tax assistance is likely to be reduced soon 

so let's not drop All in a similar situation to Air NZ, I.e. struggling to gear up again after retiring a chunk of its fleet. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Open 
space low / no mow areas 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Because we have to save money now and it 

makes sense to do it now.  Too much waste in the past 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We have to save money so where so it makes sense 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:But only if it is sequestered 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:I think the money should be spent elsewhere on roads and a proper ferry service for gulf harbour 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support 
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Tell us why these are most important to you: Fix the roads and cut back the trees on nature strips and stop wasting 
money on woke non sense like Drag Queens in libraries 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Remove the CATR completely. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need a proper reliable ferry service for gulf harbour with more sailings everyday and fewer buses. We do not need 

AT wasting money on Maori-language only pamphlets, nor in expensive white elephants like electric ferries and buses 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:we are not going to have storms like that every year 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Community programme delivery 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Rates cannot be increased as cost of living 

for Aucklanders is increasing 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Sell shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Already stated why home owners are generally hard working responsible people who are already struggling 

with increased cost of living 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Fix infrastructure decrease building costs by not having council decide building regulations by using 

independent private companies to speed up process 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Build encourage self sustainable environmentally friendly housing encourage reward people using natural methods travel 

heating power etc 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Selling the airport shares and reducing 

investment in public transport and the other reductions listed are short sighted for a major city. It does not future proof the 

viability of Auckland for future generations. The only reduction I agree with is the contestable grants. Borrowing makes 

sense to sort out the lack of spending on future proofing our city's infrastructure especially roads and public transport. 

We are nearly a third world country with such  antiquated transport options. The Auckland Airport shares allows the city 

to have a say and increases our revenue now that the flights are no longer restricted due to Covid 10. How short sighted 

can Auckland Council be?? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Are future council's going to have to buy back shares at an inflated price like the NZ Government had to for 

NZ Rail? 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Many Aucklanders' are struggling with the cost of living rises and many are from higher interest rates so 

increased rates just adds to this problem 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Goodness knows what council has done with the rates over the last 30 -40 years that I have been paying 

rates but our lack of investment in stormwater and other infrastructure is disgraceful. Thanks goodness for Watercare 

and their foresight into planned f 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 
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Tell us why:Is the LB funding cuts eliminating Citizens  Advice Centres?  I think investment in this has a higher priority 
than supporting Anzac Day. Why do we need to glorify war? The funding reductions listed below apart from supporting 
environmental outcomes aren' 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: I would like to have chosen open space maintenance as well but the list 
only allows 3. Future proofing our waterways and action for climate changes is essential and long overdue. 

Ōrākei Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Local funding should not be reduced. All of those listed are important apart from crime reduction. That is 
not a council core service but should be left to the NZ Govt and police who are trained for crime management. I don't 
think the budgets should be cu 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control, Protection and restoration of 
local waterways, Local facility hours 

Tell us why these are most important to you: Future proofing our waterways and natural environments is essential for 
the health and well-being of our community. 

In the Mayoral Proposal, agreed by the Governing Body, the proposed reduction in operating costs would require the 

Ōrākei Local Board to find $650,000 in savings in 2023/2024 from a discretionary budget of $1.4 million. In the time 

frame available to us this discretionary budget is the only one we can access to make these savings. We have proposed 

where these savings might come from and how they would effect the activities and services we provide in our supporting 

information (pages 158-161) 

.What do you think of the savings we've proposed across our activities and services? I don't know 

Tell us why:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? In the Hibiscus and Bays Local Board area we already pay a private waste 

management firm to collect our rubbish on top of our rates. it is inequitable that other areas get this service as part of 

their rates and now the proposal is to provide new bins at 



  # 3096 

 

Annual Budget 2023/2024 April 2023 Page 4 of 1566 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stormwater up-grades, more rules about where we build and roading infrastructure including light rail, a new bridge 

crossing and increased public transport is important to support future proofing of core services and to get Auckland city 

off the reliance 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cutting core community support is a 

disgusting and reprehensible approach to managing our city, shame on you 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Sell all the assets and then what? Pathetic 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Increase business rates, stop propping up businesses at the expense of people! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Stop funding your mates favourite organisations and introduce sensible and sustainable funding. STOP 
FUNDING TICKETED FUNDRAISING EVENTS LIKE THE RODDERS SHOW!!!!! 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Local community grants 

Tell us why these are most important to you: You waste so much money it's insane! 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I see a budget hell bent on destroying the community organisations that keep people in poverty alive so that rich people 

don't have to pay more rates. I didn't vote for this Mayor or any of these councillors, you are frankly a bunch of selfish, 

greedy, ig 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not cut public transport services. They are 

essential to achieving our emission reduction targets. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Increase rates as per inflation 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Do not change CATR expending on public transport services 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cutting key services and funding is not the 

solution when many of these are already operating leanly or actually bringing in more money to the city than they cost.  

Homelessness funding, CAB funding, etc is needed more than ever before. Cutting these services is morally wrong and 

foolish in long term impact. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling long term valuable assets to fund a short term requirement is shortsighted and a foolish thing to do.  

Council should maintain an interest in the airport 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Both rates increase and increase in debt to pay for storm relief. There is room to do this 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Future planning is critical 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:ANZAC day funding does not seem like a priority 

Other than that all good 

Would like to see conservation and ecological restoration as a #1 priority. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Most long term impact and most important for our ecologically sensitive 
local area 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please do not deprive Auckland of a sustainable future for the sake of short-term benefits/avoidance of unpopular rates 

increases. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Its a new situation  re budget  setting 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Ita been a while since hibiscus  and bays had this attention. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you: They help the community  at large 



  # 3122 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Would like councils  now and in the future  to keep infill  housing under control I.E. infrastructure  must top of the list . 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Landowners benefit from capital value increases, and have a moral responsibility to pay taxes on this 

deferred income. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:If the operating budget is a code word for 20 mates at $100K salaries I will consider this increase nothing 

but theft. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Conservation and waste management are critical services - filth breeds 
disease and brings poverty. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I really dislike the brash, foul mouthed, criminally negligent mayor. I am very happy that the fat cats in council no longer 

get free lunches off the backs of the increasingly pressured people of Auckland. Cut all perks - zoom meetings, no 

funded travel a 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 3146 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: At a time of increased hardship across 

Auckland and the country these cuts do no more than increase the hardship for those most in need.  It is cruel and 

makes no sense. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Selling all the shares now would be counter productive both because their value is also effected by the 

economic climate and is likely to result in a significant loss of income for the council in the future.  A small sale however 

targeting the highest cos 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Debt cost aught to be near dropping when this budget is set. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:No brainer given your totally ignoring climate change as though it does not exist. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Am assuming flooding mitigation under a different topic. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you: Consider all selected essential to life. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Keep all regional services such as community 

and education programmes, arts and culture programmes, regional events, economic development, and other social 

services activities such as homelessness funding, community empowerment and funding for youth centres. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This would only be a short sighted short term injection of funding that would deprive Auckland of this 

income for all future years. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Funding public transport is essential - traffic is 

gridlocked and people/businesses are wasting much valuable time in traffic queues. Climate change also requires less 

traffic on roads.   

It is short-sighted to reduce economic development and tourism as these generate income. 

Funding must still be given to homelessness and youth for our city to be a pleasant and attractive place for all.  

Funding must still be given to make the environment (including parks) pleasant and relaxing places to be in a time of 

huge stress and poor mental health. 

Other than the above, some money could be saved in some of the suggested areas, and particularly where money is 

being spent extravagantly or wasted. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: A partial sale makes sense financially, but selling all of them is short-sighted - we need to keep some 

investments for more 'rainy days' in the future. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: There is a big difference between 4.66% and 13.13%. Somewhere in between would be OK, as I don't 

agree with the full range of items you have suggested above which would need to be implemented to keep the figure to 

4.66% 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Storms will come, and more frequently. We need to plan ahead and future-proof ourselves. Given how 

much needs to be repaired it would be short-sighted to just continue in the same way. This is an opportunity to move 

forward. Storm damage seriously affects 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:It is important to support our youth to reduce rates of crime, disillusionment and mental health issues.  

Pest, animal and environment are important for all. Other than these, some other areas could be put on 'pause' as we all 
pull together. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: Climate change needs to be tackled 'head on' and now.  

Local waterways must be kept in excellent condition in order to manage water drainage and reduce flooding.  

Local waste management is vital to keep our city clean, vermin free and a pleasant place to 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? People should be encouraged to REDUCE waste by recycling. Supplying 

larger waste bins would have the opposite effect. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

It is time to be bold and plan for the future. 
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People need to be encouraged by good and positive news and not constantly fed depressing and discouraging ideas 

which cause gloom and depression. The positive spirit of the people could be encouraged as a vit 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport services should be restored 

to full services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Business rates should be at least as high as household rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I do not support funding for ANZAC Day. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I do not support large pay rates for council staff. If they were reduced this would reduce expenses and the need to 

constantly increase rates. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is already lacklustre and full, 

it needs further investment. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: It’s Auckland’s airport,  it should be at least partially owned by Auckland. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Higher general rates and greater use of debt.  Get upgrades and repairs done promptly 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This investment should already have been in place,  this should not come as a surprise. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:ANZAC day events should be turned over to the RSA.   

Community Centre upgrade should be deferred,  it doesn’t seem to get much use, especially in afternoons. 

Retain Browns Bay Christmas parade - local businesses depend on it for extra foot traffic. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: The reductions are not sufficient. AT staff 

numbers need to be significantly reduced to Operations staff only and no consultants 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Significantly increase spending in this area funded by operational savings within Council 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:Disbamd the LOcal Board and involve the community to operate these services 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not want to proceed with the 

reduction of Auckland Transport. Auckland motorways are heavily congested and public transport would help that as 

there would be less cars on the road. More public transport services would mean that Auckland Transport can be seen 

as a reliable and trustworthy form of alternative transport and more people would want to take it. We should be 

encouraging more people to use public transport to help the environment by reducing our carbon footprint. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: We shouldn't abruptly sell so much of our shares as even if it helps us in the short term, we also have to 

think about the long term and how that may affect us. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: The proposed increase to rates seem acceptable and I am happy to pay more in order receive better 

funding for essential services like public transport and community services. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I believe that climate change is upon us and that we should definitely prepare for it by restructuring our 

infrastructure as future storms will definitely occur. We should also be preventing climate change by looking for more 

sustainable options. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:I support most priorities, however, there are some services that may be more important. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: I believe these are essential services that allow us to function normally 
day to day and if they were cut, it would be a massive inconvenience for everyone. Climate change is especially 
important as we need to prepare and help prevent it. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Climate change and public transport are the main issues that are important to me. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport needs increasing, we’re in an 

environmental crises. 

Homelessness needs addressing more 

Keep child care 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I’m ok with all shares going, but surely keeping a controlling share is prudent 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to protect Auckland for future generations 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Looks sensible.  

Please keep evening going you do for pest control 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Protect the natural environment. Libraries are critical for a healthy 
society 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please prioritise the environment, like pest control, more buses, recycling, cycle ways, paths etc 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Force able bodied people on the benefits to 

work and this would save many thousands of dollars.  Stop all benefits if they refuse.  Nz does not need to have a 

shortage of manpower if unemployment was stopped 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Air Nz is recognised as our national airline and should have some control over the running of the business 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Many kiwis already find they are just above the help to pay their rates and although there should be an 

increase, this should be kept as low as possible and council should stop spending on stupid projects like the rail link to 

the airport when busses are 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Sensible homes and business premises do need to be rebuilt but compulsory insurance should be made.  

Why should insurance be voluntary which leaves people who won't insure their properties be subsidised by responsible 

people who try to protect their posse 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 
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Tell us why:People who live on the hibiscus peninsular get nothing from the council.  There are infrequent bus services 
and only 1 road from top of Whangaparaoa road to gulf harbour.  If there was an earthquake or tsunami or similar no one 
would be able to escape.  T 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: What else can the council offer to people who have little or no services 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why: All these things get promised but never materialise 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Community centres programmes and 
subsidies for hall users, Ecological restoration programmes 

Tell us why these are most important to you: Had to choose 3 items but doubt very much if anything will be done 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Waste of time as nothing gets done for residents north of browns Bay anyway 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please don't make promises that you do not intend to carry out 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: This is a tiny part of the budget, and would 

cause massive issues for those affected. The cuts are unjustified. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: maintaining the stake allows engagement on climate change mitigation. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: now is the time to use the debt ceiling. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Library opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Increase in rates 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Need to keep some assets 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: Any higher rate increase could be crippling for families 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Something needs to be done immediately 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Some are not urgent, e.g. orewa library 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Environment 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Public transport increased buses  especially during peak times. Sometimes 3 buses in a row cancelled. Make timetables 

more applicable to school start and end times 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: It is NEVER a good idea to take away the 

programs that help people,  arts, zoo etc any public activity or programme are for  people's, development, health and well 

being, and you are supposed to care and look after the people's best interest, So reducing child education etc. is a 

HUGE NO ! and will cost NZ dearly in the future 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: It seem with such a small share holding, we have already lost our influence over this business, Sad though 

that Auckland NZ Airport is owned by overseas investors  :/ 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I think this is a time to borrow as we can not keep squeezing the public for more money, times are tough, 

we need the work done, better times will be ahead, I would like it to be sold to a New Zealander, so we have some form 

of control 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:You need to be more specific, what will this money be spent on exactly 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I think we can live without updating library's for a year or two. I also think that maybe ANCAZ day events 
could be funded be the public,  

Assisting Youth is a must, we must have groups that help our youth, both now and for the sake of the future, if the 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 

Tell us why these are most important to you: We must think about the well being of people in our communities, we 
need more community activity programmes not less, saving money in these areas, will cost much more in the long run 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I support the system we have, I buy rubbish bags and I am in control of when I 

put it out, recycling bin is picked up every 14 days mine is not alway full and I dont put it out same with rubbish bag 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing public transport will increase 

carbon emissions- exactly the opposite of what we must be doing. Investment in early childhood  and youth pays major 

dividends later in life and will save money in the long run. Other cultural  events and amenities are important to the 

wellbeing of our people and the character of the city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Tricky one- selling the shares reduces future income. But probably wise to sell some. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Happy to have a greater rates rise and increase debt. I'm happy to have a significant rates rise.  Have a 

higher rates rise in more affluent areas than poorer areas. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Auckland has poor infrastructure- this must be invested in.  If necessary we must take on more debt to do 

so. It is a false economy not too. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:Local boards do valuble local work for the community and create good community bonds and support 
between people, they should not be cut. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Local community grants 
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Tell us why these are most important to you: I don't think it is about what is most important to me, but what is most 
needed by the community . Community grants and programme are a lifeline to many in the community and bring valuable 
benefit at relatively low cost. We must   reduce the impact of cli 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Put investment into cycling lanes- so  people can use bikes and not cars. STOP pandering to those who want to use 

cars- they must change, its not an option. Good public transport will get people out of their cars- invest in it. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: It is good idea, waste is evil. Do not reduce 

funding social service 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Sell shares is easy but in the future it is difficult to buy back 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: It is easy to do but people will leave this country because no job no food 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is necessary to do 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Poor money just use for infrastructure construction and maintenance 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community opening events for completed projects and funding for 
community-led events, Library opening hours and services, Construction and demolition waste minimisation programme 

Tell us why these are most important to you: It is my everyday life 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 

community and education programmes, arts and culture programmes, regional events, economic development, and 

other social services activities such as homelessness funding, community empowerment and funding for youth centres , 

not worth the cost of reducing  

Reducing local board funded activities across all boards to save $16 million 

No longer directly providing early childhood education services. For $1 million? Not worth it 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: You want to sell off the goose that lays the golden eggs. 

Auckland Council has done this before and it cost the reatepayers dearly 

Returns will improve- leave shares alone or if you must, sell locally only 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: We on fixed income (superannuation) cannot afford high rates increase 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Council has to do something to address climate change effects 

Cyclone Gabrielle was the taste of weather to come 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:This money is vital to support community activities 

I would propose that there be a budget increase to Hibiscus and Bays local board 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Library 
opening hours and services 

Tell us why these are most important to you: None of these services should be reduced 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? All of them- unable to suffer rates increase 

Plan to sell property and move down South next year 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: You have already asked for a rates rise with 

no lowering in the near future. I would much prefer a large rate rise now for an even larger reduction in the future, the 

council seems incompetent in managing funds to see growth therefore no rate rise till you can actually manage financial 

money is recommended. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Rhe government will not alow Auckland airport to fail, selling shares in the short term makes the most 

sense. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Rates seem to only go up and never down. A rates rise is never going to be best in the long term. As 

mentioned earlier I would rather have a large rate rise now so that there would be a "guaranteed" lower rate in the future 

even if it could be an opt in p 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Long term rate rise (always up, never down) is stupid. Where is the wise investment of funds, why can't you 

invest in assets that reduce rates? 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I only see the benefits of a small number of these 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Protection and restoration of 
local waterways 

Tell us why these are most important to you: The environment was the main cause and could be the solution 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Can you raise money and invest? Can you do anything that will reduce rates? But also support the environment? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Retain homelessness and youth funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Do not believe we are likely to see a storm of this intensity again in the next 5-10 years 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Environmental education 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Local 
community grants 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Selling all stock in not a wise option 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Library opening hours and 
services, Construction and demolition waste minimisation programme 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing public transport is a massive step 

backwards esp for carbon footprint and environmental impacts. Reducing funds to Tatakai Auckland Unlimited  economic 

development focus is on Aucklands recovery both domestically and getting internationals back into Auckland through 

economic development and tourism if you reduce this it will add years to the recovery and have extremely negative 

impacts on Auckland as the economic hub for the country and also innovative city and tourism will not be interested in 

visiting as nothing will be driving the interest to visit. The arts and  cultural programmes are essential to any cultural 

diverse city. Why would you cut funding to this especially when Auckland is meant to be the most culturally diverse city. 

How are you going to properly manage represent  and promote this vital part of the community when you are 

suppressing it by cutting there funding and not allowing for full representation of a creative sector where innovation and 

diverse thought should be celebrated and spotlighted. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: What is the point in plunging the international Airport the gateway to New Zealand into further debt where it 

will end up with central govt having to bail them out and us tax payers fitting the bill. Shares are meant to be for the long 

term and right now 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:You should have emergency funding and central govt support to assist with emergencies that are once in 

100 year event. Better manage your funds that go to parks and if need be sell some of your land around wynard quarter 

to help fund this recovery. Do not 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Supporting Anzac day activity is small change. The orewa library is a new building what needs updating? 
It's very hard to know what the local board out here does so my suggestion would be to cut your board members cut the 
wage you are paying to these coun 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Local waste management support 

Tell us why these are most important to you: Local waste management support should also cover clean waterways. 
Funding for art centres and partners should cover community programme delivery community events and community 
climate action education. Who the the partners in the community art centre umbr 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 3493 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These are all essential services the council 

provides. No reductions. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Because it is an asset. Selling assets for short term gain while not looking further ahead is a stupid short 

sighted measure to reduce debt I stead of longer term thinking. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Tax is good. Akl certainly has wastage, but historically rates are very low compared to house asset prices. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:Do not cut funding to essential community services. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Local waste management support 

Tell us why these are most important to you: Loaded question. I do not support cuts to ANY services. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Wayne Brown is a disgrace, a bully,  shortsighted in his goals and has no idea on how to run anything ethically for the 

betterment of any community. His response to the storms and recent press conferences say everything. He was chosen 

by 15% of auckland r 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Stormwater etc and public transport cuts 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: Asset that needs to be kept 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Proposed Increase per week very low 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Overdue 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Important social services 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants 

Tell us why these are most important to you: Organisations can do their own fundraising 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Our wastewater stormwater systems need thorough unlimited funds to fix properly.  

Government should fund it 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Environmental restoration and pest 
control, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Arts / community programmes and services, Funding 
support for youth activities, Charges relating to community leases and licences 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Sell/lease or readdress all underused facilities such as North Harbour BMX. Suspension of all low used bus services 

routes. Impose significant extra rates for all financial business benefiting from current economic conditions. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase rates. The cost of living crisis as there’s an all-time high and increasing rates is just 

increasing the pressure. Currently I don’t see any benefits from my rates personally. I cut my berm and the councils, I 

pay for my rubbish to be coll 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:If it means increasing rates! Find another way to do this rather than charging us more. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? We pay for all the rubbish collection on the Hibiscus Coast!  We shouldn’t be 

charged for it in our  rates as well. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We shouldn't be reducing funding for 

education, Youth and homeless 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Council needs to keep some shares, selling entirely often leads to mismanagement and higher costs to 

consumers in the future 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: We should not be reducing rates relating to environment and water quality, these are so important 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Do not support reducing bus services, we should be encouraging and 

prioritizing public transport and making this more reliable so more people are able to consistently choose this option 

without constant disruptions 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Auckland council have wasted rate payers 

money on unnecessary consultations that never eventuate and if rate payers money had been used wisely cuts wouldn’t 

be necessary. Our rates are continuously rising with less services and benefits for the ratepayers. There is no 

accountability and “our say” has no affect on the decisions the council choose to make, as I have discovered. The Zoo 

and libraries should DEFINITELY not have funding or services cut! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: The cost of living is at an all time high. People are struggling enough as it is. Maybe the council could use 

ratepayers money wisely and as it were their own. Surely, once the new rubbish collection comes into effect (extra cost 

added to our rates),  as 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Maybe the council could do what we actually pay them to do, clean out the blocked drains and gutters every 

6 months or so, not every 2-3 years plus! Perhaps people wouldn’t have sustained so much damage to their properties if 

the council did their job pro 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Give ratepayers the option for their preference of who they choose to collect 

their rubbish other than the council ie. independent companies. This is greed on the council’s part by not allowing 

ratepayers the option and the cost proposed is exorbitant! Th 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Would be appreciated if the council actually took ratepayers opinions on board but sadly this doesn’t appear to be the 

case and regardless will go ahead with their intentions, despite not being in the ratepayers best interests. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stricter measures to stop run off from construction works that end up contaminating our beautiful sea/coastline. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Community is the heart and soul of a city... 

kauri kids are a taonga that is core.. 

Community community community..care for tamariki and whanau deeply.  

Listening to stories of post natal depression,  new immigrants,  loneliness. Childcare that is whanau.. 

Authentic and real, integrity, honest. 

We are the gaps many need ..a chance for a future 

Many children do not fit in the boxes..and do not.fit.in chicken coop centres.  

They are allowed to be their own individual.  

Not seen as dollars 

Homeless people in the community need inclusiveness and respect  

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Local board supports volunteer initiatives eg predator control and networking. Our creeks and parks are cared for by the 

community. Offering networking and community. A sense of pride in the community equals a safer and healthier city 

Sell the golf courses to earn money,  sell office space so few need, council cars  , recycle the plants by libraries so others 

can use or plant.sonething.sustainable 

The money saved is nothing to the big items.. 

Increase rates yes.. 

But. 

Start with the obvious first.  

Cut the fat. 

And assess responsibilities that cares about people and community  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Sort the infrastructure out. 

The flooding and even general weather can not.support.the waste pipes.  

Cut the fat at the top. 

That will easily fix the problems 
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4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:The projects needed needed to happen.  

Glenvar road. 

Get it sorted 

Accidents waiting to happen 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Community is everything.  

Local board are the voice of our community. I'm a volunteer for a local creek..and they support people like me.. 

Anzac day..perhaps wreaths could be simpler making a saving..but. 

Not.much 

Community centers and libraries are the h 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Community community community.  

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? User pays..if we compost at home, we should not be.paying for.sonething not 

used 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Sell your golf courses,  sell the Empty buildings,  sell the corporate cars and rid of the fat 

Kauri kids is a taonga 

We welcome the mayor to visit us and see our mahi 

Kauri kids east coast bays  

Come.and see the mahi at restoration groups. I look after 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 3596 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We cannot afford further rates increases already  We are selling our house and we have two full- time 

professional  jobs 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: We cannot afford the current rates, how will we afford future hikes? Our only option then is to rent or 

emigrate to Australia 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Luxuries cannot be maintained under the new challenges 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We are frustrated with the inconsistent bus services of smaller routes. Services get cancelled at the last minute. Also, 

bus drivers are mostly unfriendly and not proficient in English.  

We would like to see a drive to find a great number of loyal and fri 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I am worried that reducing public transport 

and funding for arts and youth centres etc will cause long term damage to the city and hold us back 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The community centre refurbishment can wait. Playgrounds/skateparks/youth centres are more important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: The ensure our future 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Getting the city functioning again and finding ways to reduce traffic significantly. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Fix our aging, cracking, dangerous footpaths. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Protection and 
restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Social services such and homelessness 

funding should continue. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: So we don't loose out assets. Keeps them for more worse situations if they arrive. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Because these are emergencies.  Also the broken infrastructure is causing chaos in traffic. Some people 

are becoming agro, unsafe drivers due to delays. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Refurbishments should not be a priority when we are trying to repair the city. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Keep the essential services.  

We have way too many events up here as it is. The roads get too busy. Please stop 🛑  all the council driven events. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Please put money into repairs.  

Don't sell assets. Stop paying for community events unless they keep people in their areas. When events happen in 

Hibiscus Coast we don't go to these events anyway as it is overcrowded with people outside of Hibiscus Coast 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please protect trees on our waterways. 

Stop 🛑 refurbishments, events, money wastage and fix what is broken first. Just last year an ugly sculpture costing 

$60,000 was put in Orewa reserve. Most people here really do hate it. This is why Auckland Council 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Local board funding is important for local 

projects that would otherwise not get done. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: It is important to reduce debt in the current high interest environnent but also maintain some investment in 

the airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Not happy with any of these proposals. 

Council expenditure on anything except park and street maintenance, water infastucture and all of the basic council 

functions should be vigorously examined and cut. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:We already pay large amounts to water care in the form if water rates. 

Surely there must be savings that can be used from water rates to cover storm events. 

More vigorous cost cutting at water care needs to be looked at seriously. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:Local board funding is vital as it gives comunities a sense of attachment to the council and gets the small 
but important local needs sorted. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Environmental education 

Tell us why these are most important to you: Important to look after basic council operations. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I have been a resident in Auckland for many years and believe that some council contractors are not giving value for 

money from what I have seen. 

The mowing of reserves etc appears to be well managed but many of the other street maintennce activities appe 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any: Maintaibong or reducung public transport 

costs, these services should be increased 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: We should keep a stake in the airport in our city 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:These events will become more frequent and our stormwater system and infrastructure needs updating to 

protect our properties and natural environments(parks, beaches etc) 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:All of those are vital services in our communities 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Library opening hours and services 
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Tell us why these are most important to you: These are ones I use the most 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Publix transport is important. Flood prone areas should not be built on. Stormwater systems urgently need upgrading to 

cope with future climate change events. More planning for housing density in and around public transport hubs, town 

centres and amenitie 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Transport. People need this! 

Water quality- we all deserve a clean environment 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Everyday single house owners with mortgages and jobs that actually pay tax are already struggling.  

You cannot keep changing more. 

How about make developers pay for infrastructure and services, not us! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:It's pretty complicated. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Pest reduction matters.  

Water quality, water quality, water quality! It is shameful that our kids can't swim at our beaches because we've filled 
them with sewerage. Sort that out! 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Protection and restoration of 
local waterways 

Tell us why these are most important to you: Without our natural environment, nothing matters. We need to act now! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Most people around me use alternate rubbish services than AC as they're cheaper.  

HBC is so ignored by AC that I doubt anything will happen. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Education is most important 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Currently operating efficiency is low. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: It’s good. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Improve the town drainage system 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: Do not reduce any, they are important. Increase rates to get more 
money. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Reduce the bus running intervals. I was a bus driver for one year. Peak hour 

bus running intervals are too short (6, 7, 8 minutes), 15 minutes is ok. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Keep good education system, offer free lunches to children up to the last year of the grammar schools. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Bite the bullet now , consultation with central 

government for all local councils to retain all rates for their use instead of central government wasting it 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Council should sell ,core responsibility not    been a stock market player and we don't need the risk 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Probably most softer way to moving city into black but we must continue over time to reduce debt giving 

council opportunity to ensure everything is user pay 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Prioritize, but surely this should only be fore council core responsibility, not people who build in flood zones 

or cliff tops. Some of the later events has been just " an accident waiting to happen" and do not know why council 

allowed  it to be manipulat 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Local boards should be tasked with overall look at their own expenditure and set to make savings where 
they can. 
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I personally would like to see more from council regarding care of our wetlands , waterways and green area 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Community programme delivery 

Tell us why these are most important to you: Just thinking areas that money could be saved from without affecting 
others 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Waste management rates changes 

Don't know but should be based on fair cost of delivery of service across whole super city 

Extend the food scraps targeted rate to the new areas that will receive the service this year - I won't use as compost for 

my own gar 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Council needs to ensure it gets debt down , balance it's budget  like I have to and get back to core responsibility. 

All council separate entities like watercare and ports of Auckland should be user pay and not require investment from 

council 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: If the person is in debt then that person has 

to some how reduce spending, this is the same for any organisation, 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We have to reduce the debt and that means selling shares in the airport then so be it. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Its about time we charged churches and organisations who are currently rate free. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to maintain and upgrade our infrastructure, water, roading etc,not doing so is false economy 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Grants for art centres, 
Community opening events for completed projects and funding for community-led events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport - Council needs to reduce 

greenhouse gas emissions urgently and to do this incentives need to be used to get people out of cars and use public 

transport. Reducing the services will not help to achieve this. Also there is a need to reduce ticket costs as an incentive 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The Council must have an interest in the airport to enable its voice to been considered in the running, 

maintenance of and access to the airport as it is a major link in the transport issues. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: This provides a more overall split to increase the available funds, making use of the number of ways 

Council is provided with more funds tor capital works, particularly infrastructure. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Parts of Auckland's infrastructure need serious replacement or upgrading and this MUST be done before 

any further intensification is allowed. Also infrastructure upgrades required due to allow for intensification should fully 

charged to the development co 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:By supporting these will continue to support the social wellbeing of the community. 



  # 3680 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: These should all support the local environment and work towards 
reduce emissions. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? How about including the rubbish bag system throughout all of Auckland, which 

used on the Hibiscus Coast. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

While I agree that native planting should replace the exotics this should be done over time with natives being planted and 

allowed to grow before the exotics are removed. Also Council should undertake a programme of removing ALL privet 

from Council proper 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: All these reductions will result in lower growth 

rate of the city, push population out and on the long run will damage auckland future. Out people are our strength stop 

thinking like an accountant this is not a business but a community. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Auckland council should have responsibility in social ventures, having shared means you are part of this 

venture. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Debt is an economical tool to encourage growth, it literally states i borrow from the future. We need to 

increase the city capacity to 4 million in 10-15 years and make this a real city not the township that it is. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Mayor should resign, he is a disgrace. 

None of the proposals above will change the lack of investment over the years, do not proceed! 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Citizens Advice Bureaux must continue to be 

funded at no less a level than at present, same with pre-school care facilities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Council is should not be an airport investor. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Seems logical. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It's the least council can do. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The Board can't realistically expect to achieve all this objectives. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: They are top priories in my mind. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? No. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Noi 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce funding to Tataki Auckland 

Unlimited, these have always been staples in the community for families to go to. They are considered low cost to take 

families to for an outing and if the prices go up too much then less people will be able to go. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing public transportation runs counter 

to all needs wrt climate change emissions reductions, and more efforts are needed to improve the service.  That includes 

paying drivers adequately.   

Indeed all of the proposals have negative consequences, they are false savings with longer-term adverse effects. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: My goodness, if the city of Auckland does not have a vested interest in the airport then what does it do?   

The City must have a consequential say in how the airport is run, and the traffic flows around it.   This is a false savingss. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: The increase does not even match the rate of inflation, and amounts to a cut effectively. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This is vital to assess vulnerability and build resilience, and thereby reduce future losses.  This is a savings 

in effect. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:The local services to parks maintenance, and the Gum-diggers trail have been dwindling and are in even 
greater need owing to risks from erosion and more frequent service (mowing, nipping problems in the bud, etc. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: These all relate to quality of life and are worth paying for as a 
community 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I dont agree with the reduction of regional 

community services or early childhood education services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: you say an average but no one gets the average.  it is unfairly distributed.  What is the maximum 

percentage increase a household could face?  max 4.66 percent 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:public crainage, reliance on it and maintenance of it is all on Council.  A disgraceful management of council 

assests with fundamentally underpin all housing and therefore secure and safe housing. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Need to still keep community services like 

CAB 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: Water ways are vital part of this costal area, Orewa library is important 
community focus in the community, important to continue to support local initiatives and activies 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Cannot manage additional rates increases on top of increased cost of all other living expenses 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Childhood education 

Regional services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Selling all the shares is a short term fix, we need sustainable funding which includes making money 

alongside rates, not sure when we would be in a position to reinvest a similar amount in the future. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Auckland has to get used to paying it's way, if we want services they have to be paid for and managed 

correctly, borrowing our way out of it only leads to pain in the future.  Keen to understand why roads are mentioned when 

we are already paying a fuel le 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Reducing funding to a lot of these areas seems like it will result in those disappearing. Particularly 
concerned about funding for water quality, waste management. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: I'm surprised at how sparsely populated some of the water ways are 
around here and have seen several reports of contamination (mainly from building site run off), protecting our water ways 
and returning wildlife to them is an important part of habitat reh 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I hope there is an option to opt out of the food scraps waste collection for 

those of us that already compost on site and won't use it 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Accept that services cost money, trying to constantly reduce cost or increase borrowing will come back and bite 

Auckland council and those served by it in the future. Increasing debt is probably the biggest concern I have as it has to 

be serviced in some 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport. Public transport must be 

reliable and functional to reduce traffic which is currently a nightmare in Auckland. Being stuck in traffic for hours each 

day greatly reduces citizens quality of life 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Only a moron would sell assets. Their value will continue to increase if held which is not something being 

factored into the short term gains of selling them 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Business properties hould be charged higher rates than residential as many use a greater amount of 

resources. Start charging higher rates for empty land and unoccupied properties as well rather than targeting home 

owners. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:A rates rise for this makes sense as long as the money is spent on actual work rather than expensive 

consultants generating research pieces. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I do not think you should reduce library services. If you are going to cut days they are open then at least 
make the day they are closed a week day. Those of us who have to work to pay the rates that you set need to be able to 
visit outside work hours (ob 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: These are what really matters, libraries are a welcoming space for 
everyone to better their minds. We must restore and protect waterways so that our beaches remain clean for swimming 
in summer and same for waste management. Drop all the cultural stuff lik 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? My suburb does not even get a wheelie bin for rubbish so I dont see why our 

rate for this should go up. Likewise for the food scraps which we also dont get,surely this waste is being composted and 

sold so why should people who actually get this service pa 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please drop all the ridiculous cultural funding before you cut services that actually do improve our quality of life like 

libraries and clean beaches. Have the street name announced in te reo on buses and giving lots of things dual names 

doesnt help with 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community services need more funding not 

less! 

Parents need to have access to early childhood centres Aucklanders need to work to pray exorbitant house prices and 

living costs! 

Traffic is terrible, transport must improve. 

We need cultural centres! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Selling council assets is short sighted. Aviation will increase now Covid is mostly past and future revenues 

should increase. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:poor planing has led to 

Issues. There will always be storms, however the infill housing without infrastructure changes has led to more damage 

from the resent storms than there should have been. 

Charges should be levied on building companies to cover the c 

 



  # 3838 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: We need adequate green space and community facilities. Your 
urbanisation plan is already reducing our quality of life without you cutting our services. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland zoo , museums and libraries  still 

need to be funded 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: These shares need to be purchased by New Zealand citizens only not overseas investors. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: First and foremost our local environment needs to be kept to a standard 
that we all can enjoy everyday - ie mowing grass verges , removing rubbish and keeping waterways to an exceptable 
state. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Social services activities such as 

homelessness funding and funding for youth centres  

Reducing local board funded activities by $8 million instead of $16 million 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I would prefer to keep the airport shares within council ownership but I don't see any other option 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I don't support reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR) by around two thirds. I believe these are vital to the success of our city 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I do not support any reduction in financial support for Community Climate action and sustainability.  

I do not support any reduced spending on improved water quality including on community environmental action 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Nature will look after us but only if first we look after nature! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I support spending on parks and reserves. 

I do not support the sale of golf courses for development.  

I support co-governance initiatives and I am happy to see more say for iwi generally in decision making 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Keep library and Citizens Advice Bureau 

services as they are. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Common sense. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Glenvar road reignment works...no more delays please. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Council should focus on Got to Have's, not 

Nice to Have's in tough financial times 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Airport isn't going to close or go away if Council sells its relatively small stake in AIAL 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The flooding in January and February 2023 is likely to be repeated at some scale in coming years.  Council 

must be better prepared, and infrastructure must be improved to deal with the storm water. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  



  # 3885 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Don’t see need to hold shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Spread cost even if higher 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They’re important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Environment is important 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Transport services. Reduction would affect 

lower socio economic and the elderly, people who need cheap transport. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Services need a control to keep up good looking  site of arrival into NZ and give good services to travellers. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Someone has to pay for what we use. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Need to prepare for future now not later when it’s too late. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:However, promises, promises. Re native bush. Around Manly, especially Brixton Road,  the lack of care due 
to problem of weeds and trees is a disgrace and has been for the 12 years we have lived here despite ours and 
neighbours’ input and multiple communic 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Environmental education 

Tell us why these are most important to you: Arts is important for well being. Climate action is necessary for survival. 
Environmental education is also vital for awareness and action for climate change action. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please Refer to my comment in Question 5.  

Manly and surrounding areas of Brixton Rd and Owens Reserve, Brown Street and reserve has a huge problem with 

moth plant, honeysuckle, ginger, pea bush, Chinese privet, monkey apple, creeping elm, woolly nightsha 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Seems fair to spread reductions across a 

range of areas 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Some are essential for community some are only essential for some people in the community 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you: If you reduce the library hours most people who work cant actually get 
to the library before 5pm to collect books.  Good place for students to study. Local community events brings money into 
local business. Waterways is important to stop storm damage. Hea 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I support the reductions 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: I don’t know what is best but it makes sense to reduce debt &amp; interest costs 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: The 4.66 percent rates increase will be more affordable 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It makes sense 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Orewa beach seawall is very urgent. It is sad that other things have to be sacrificed but these are 
extraordinary times. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Waterways need protection. Waste management is important. 
Community events support will be great as they bring the community and businesses together, but if that must be cut, 
then so be it. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I support the budget in general 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Orewa beach southern end is also in dire need of a seawall. Can that be put in the long term plan? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cutting Public Transport will just lead to more 

congestion on the roads.  It needs to be increased and improved not held at the current levels.  Also cutting community 

services is kicking problems down the road.  Better to keep those organisation well funded. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Selling the shares at a time when they are low and when Auckland Airport still needs more development 

does not make sense to me.  I understand cost cutting but it is important that the city maintains a share of at least 10%.  

Also there needs to be an air 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: We need the services such as roads and public transport if Auckland is to thrive as the nations biggest city.  

Also I agree that businesses should be paying a much bigger share of the cost of Auckland Council Rates.  Cities like 

Hong Kong basically run on 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Personally I would say increase even more.  We need to start a managed retreat from areas that will flood 

again.  We need to build a city prepared for this sort of weather event with parks and streams for soak pits and larger 

drainage and NEVER building a 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:I especially support the working with youth. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Protection and 
restoration of local waterways 

Tell us why these are most important to you: I support local community services esp to Youth and we need to make 
sure the area if prepared for storms and rising sea levels. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 3970 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

Tell us why: Auckland is profitable and allows Aucklanders to have a say in future development.  A better solution is to 

privatize Ports of Auckland with the council retaining a number of shares while the remainder is sold to residents of 

Auckland. This would allow th 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Start talking to the central government to return the GST on rates (tax on a tax) to enable infrastructure to 

be upgraded and slow down the continual government tax take through increasing rates resulting in increasing GST take. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:As Government wish to steal our water assets let them fund the stormwater reticulation problems 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:there is a need to live within our needs, undertake roading projects that have previously been approved and 
may have prevented the closing of Glenvar rd, by having drainage issues resolved. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Community programme delivery 

Tell us why these are most important to you: Deal with more important issues. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Can you please give projects and departments English names/titles so that the ratepayers know what you are talking 

about. rather than pandering to a small elite group who understand Maori. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: This is a ill informed proposal that takes way 

services for not good exchange. Raise rates and pay for services, if needed. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This is a dumb proposal. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Raise my rates, just don't mess with our already underfunded services. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Raise even higher if the plans are good. What is the point of "saving money" if we're going to be more 

susceptible to catastrophic events in the future. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Please additionally allocate funding to the Whangaparaoa library, which is such a valuable community 
resource for the area. The staff is fantastic, and the community services are outstanding. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Library opening hours and services 
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Tell us why these are most important to you: This is moronic. Don't cut any of this. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The Food Scraps proposal feels silly, when so many folks have compost bins 

already. I don't support the introduction of this service. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need better leadership than whoever/whatever organization came up with this proposal. Almost everything in this 

city-wide budget leads to worse outcomes for Auckland as a city. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cutting funding for arts, community and social 

services is incredibly shortsighted, and will negatively impact on crime rates, social stability and mental health.    Youth 

and marginalized groups will be further isolated and alienated, and cutting funding for childcare services and essential 

operations such as CAB will have only negative effects on the wellbeing of the city as a whole.  This proposal does not 

take into account the intangible goods provided by social and community services, such as the library - not everything 

needs to make a profit to be valuable to the city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Losing the city's stake in the airport will negatively impact Auckland's future - it is a short term cash grab, 

and does not look at all at the long term impacts. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Higher rates and targeted increases for owners of multiple properties. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Yes, there will need to be more funding allocated for storm responses as climate change becomes more 

severe. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:I support these priorities but not at the expense of other valuable services. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Library 
opening hours and services 

Tell us why these are most important to you: This is an impossible choice.  The social impacts of neglecting any of 
these things will be serious and difficult to undo. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? The food scraps collection roll out could be delayed outside of the central city  

- many properties in the suburbs already have compost bins. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

This proposal is shortsighted, and will lead to very negative social outcomes in the longer term. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing any funding for any of these 

services would severely impact my local community. It would hinder my ability to work and travel to community events. I 

would no longer be able to engage with my community with higher prices passed on to lower income families through 

travel and community centres that we so strongly rely on.  I'm also disgusted that in the middle of a housing crisis you 

have tried to stripped funding for homeless shelters. I strongly oppose this austerity budget when low income 

communities have already suffered so much in the past few years. Further, the absolute lack of concern for policy that is 

climate change focused, in the wake of four extreme weather events, is short sighted and disgustingly negligent to the 

current and future generations that live in this city. Climate change mitigation and the rates rises that fund it are 

inevitable, but this budget makes it clear that you accept many people will have to die before that happens. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling off shares for the sake of "budget cuts" is a quick fix that fails to solve any of the underlying looming 

threats this city actually faces. It solves no problems except keeping rates low for owners of homes and landlords. Our 

greatest threat to th 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: This city and region's infrastructure has been criminally underfunded for the last 20 years. We need the 

council to take radical steps to future proof this city from further climate change related weather events. This would 

include funding for trains, bus 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Although $20 million is a pittance compared to what is actually needed to face this climate crisis, I support 

this proposal. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:I strongly rely on community centres such as the East Coast Bays Library for personal and professional use. 
This hub is an asset to the local community and must be protected. It proves central support to the communities 
surrounding schools and is a social 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Many Aucklander's have just faced the most extreme weather events in 
their lifetime. There is one thing we know for sure, that this was only the most extreme so far. Stripping funding for the 
basic necessities needed to protect our environment is borderli 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would rather pay more rates than see any of 

those facilities lose funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why: Sell half of the shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I feel that paying more rates and some debt means we can still all the facilités/ services that vital to our 

city’s communities. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is time these issues are addressed properly. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They are all important services to the various communities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: They are just fundamental necessities that need to be continued. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Local community events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: How about we sell off the council owned 

tennis facilities? Or a  golf course or two?  These cuts will hurt Auckland profoundly. 

* cutting public transport is a big blow to low-income Aucklanders who need to get around.  Have you noticed that 

Auckland's present public transport is crap?  Mayor Brown might like to drive everywhere and park outside like you could 

in the 80s, but those days are gone. 

* reducing regional services will cause crime and social unrest 

* local boards do influence facilities that give kids something to do, see previous answer about crime and social unrest, 

* It's insane to save a million bucks by cutting childcare facilities - some people will simply not work if they can't afford 

childcare, or you'll reduce their real incomes and cause real harms. 

* We should be investing in economic development, but we're going to cut back on getting people into Auckland to spent 

money? 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We should be targeting cuts to those who can afford it, not Auckland's most vulnerable.  If that means amending the 

Local Government Act 2002, let's do it!  We've just had a natural disaster and we need to spent more to mitigate and 

manage climate change. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Auckland airport is a strategic asset and if we could just run a decent transport service (doesn't have to be 

underground, just needs to reliably get workers and passengers to both airports - and have a covered walkway between 

the 2 airports, OMG) then we 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: We should charge more for business rates.  We need water quality more than ever, let's not cut those 

rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  
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What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to fund fixing our city and making it more resilient to storms. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:The priorities are OK. But cutting back on climate groups and waste minimisation?  Fewer local options for 
people?  Did we look at the CBR for making these changes?  Saving $838K could cost more than that. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: We have to live here! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I can't find Mayor Brown's declaration of interests on the council website.  Auckland Transport are a broken organisation 

but running public transport that *people want to use* costs money.  Do any of the construction firms that funded Mayor 

Brown's campa 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I think temporarily for one year to reduce this 

is necessary unfortunately. According to Maslow's Hierarchy, we need to put everything into water, housing (flood 

recovery), drainage, repair and maintenance. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The $87 million in interest saved will accrue over time or be used responsibly for necessary infrastructure. 

Events and entertainment are necessary in a vibrant city and could go toward this which should not be cut completely in 

the coming years. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Aucklanders have had rate increases annually for some time and we are frustrated that despite this, money 

is being wasted on things other than infrastructure. The lack of maintenance was largely responsible for the inability of 

Auckland to cope with the s 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:Ratepayers have been paying high rates for decades, with increases annually. It is up to the corrupt AT to 

stop wasting money on rubbish and do their job properly. They pay themselves exorbitant salaries and fail to do their job 

to provide the services an 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 
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Tell us why: Too much 'social work', and not enough real work!!! People need good water, homes, roading, food. The 
rest is not the council's priority. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Environmental volunteers in local 
parks, Protection and restoration of local waterways 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Local community events, Arts / community programmes 
and services, Charges relating to community leases and licences 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:All sounds great, very practical. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Local waste 
management support 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 4070 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services including 

community and education programmes, arts and culture programmes, regional events, economic development, and 

other social services activities such as homelessness funding, community empowerment and funding for youth centres. 

Not providing early childhood education services. Reducing funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: It seems a sensible way to help reduce the budget shortfall. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Because these priorities are important for the welfare of the people in the area 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 4105 
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Community centres programmes and 
subsidies for hall users 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Just provide essential services. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Do not reduce the services, first address the 

woeful ineptitude and inefficiency in the organisation (a 30-40% reduction in staffing levels would be a great start), swap 

to a user pays model and a funding on return basis 9which must include a factor for the non linear benefits of activities. 

Investment in future technologies such as Autonomous electric public transportation which needs massive investment 

and expansion to achieve efficiency, not reduction in services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Explore other means of raising funds/cutting costs - this question is to blunt 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Environmental education 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Not including public transport as this seems 

to be counter productive. More people using cars is not helpful to the upkeep of auckland. 

Also the Early childhood services should stay. They encourage Mothers of young children to use the council facilities. I 

know in my situation I couldn't have managed the exercise if not for these facilities and because we were there also 

enrolled the kids in swimming lessons. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? People are already upset about having to get inspections for their pool. Being 

charged for it will be setting the inspectors up for  abuse. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I would not reduce funding to youth centres. 

Young people in our communities need a safe place where they can be supported and enjoy social and youth 

development opportunities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: It's an easy win. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: We are all facing a time of austerity. Housing affordability is a huge issue in Auckland and those who are 

most impacted by the cost of living increases are struggling. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Climate change means these events are likely to occur more often. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I think it would be prudent to hold off refurbishment projects until the economy improves. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Community grants are a great bang for buck with high voluntary input for 
delivery of outcomes. Organisations in the community create community cohesion and engagement. Community climate 
action is critical with global warming having an increasing impact. P 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? All these plastic bins are going to create a waste issue in themselves down the 

track - bins to landfill. Don't put any more plastic into our environment. 

Swimming pool / spa pool compliance levy should be a user pays situation not something non-pool owne 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We all know that you won't take more debt on 

as it will look bad for the new council, so these costs will be passed onto rates. Community is important, you increase 

rates, and then you reduce community regional and culture programmes - you are just creating more disparency 

between regions and communities. Keep the funding in communities / youth communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: You sell off assets, you end up with nothing for future prosperity. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Needs to happen for future proofing our city. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The events in Orewa that are proposed to have reduced / stop funding for volunteer events many bring the 
community together AND brings money to the township. With funding reduced or stopped after a year where these 
events did not happen - local businesses 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Protection and 
restoration of local waterways 
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Tell us why these are most important to you: Events - bring in money to community.   

Open space / no mow areas, these are community areas that should be taken care of, for the community to use.  

Our waterways are already in disarray, for future community, this is a very key for future proofing. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The Orewa Sea wall should not go ahead as it will lock Council into relentless ongoing sand replenishment, 
as there is a condition of consent, to have minimum sand levels. These are not achievable with the sand that gets 
trapped at the souther end groyne. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Libraries equals education, who wants stupid people? Accumulation of 
waste equals disease and an unhealthy environment. Waterways need to be kept clean and fee of debris to mitigate 
flood issues 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I would totally get rid of swimming pool fence inspections. Kids can drown in 

the sea more easily. Let people take responsibility themselves 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport.  The effect of the current 

reductions on traffic flows already has contributed to millions of dollars of lost productivity.  People need frequent and 

reliable transport options so they can commute efficiently and maximize productive contribution. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The cost of the investment outweighs the return and there are other areas that money should be prioritized 

to. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Rapidly increases in cost of living across the board ( food, housing, utilities, insurance, lending, etc) is 

crippling many Aucklanders already.  Aucklanders cannot carry anymore cost increases and given the historically poor 

management of Council budget, 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Do it once, do it right.  Invest in fixing the oversights and poor past management of infrastructure and 

development so that Auckland is futureproofed against storms. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:I support pest control initiatives because removing or reducing these will have a long term detrimental effect 
that will require even greater funding to address in future if it is not prioritized.  Getting Aucklanders involved in the 
nurturing and protect 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Open space low / no mow areas, Protection and 
restoration of local waterways 

Tell us why these are most important to you: Environmental issues should be a priority to reduce carbon emissions 
and mitigate mass development.  Many have been investing personally in this (I bought an EV and my kids have been 
using buses), yet that planned pathway seems to have been halted and eve 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: No new sporting and recreational facilities in this budget.  It is not affordable when there are so many other 
priorities.  Fix or maintain what already exists then maybe they will be better utilized.  I don't see hardly anyone using 
most of the above fac 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Investigating plan / policy development to future-proof the development of 
local assets, Environmental volunteers in local parks, Ecological restoration programmes 

Tell us why these are most important to you: Many years of little foresight or mindful planning has led to the 
environmental degradation and shonky infrastructure we are now forced to "fix up" retrospectively.  Do it once, do it right.  
Recognise the importance of robust infrastructure planning so w 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Buses, buses, buses.  Must be frequent, reliable and cheap. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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All new housing needs to have robust and futureproofed infrastructure (the unseen stuff like piped rather than 

playgrounds and skateparks whilst the budget is so dire.  Leave spaces for the luxuries in the future if we can afford it).  

Existing housing, c 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: After what Auckland has been through CAB 

and libraries become an essential part of our life. To underfund them is a travisty. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Two way bet!! 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Obvious solution 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Got to be done 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why: Just remember dont just walk the talk get it done. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Community opening events 
for completed projects and funding for community-led events, Library opening hours and services 
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Tell us why these are most important to you: The Community needs your help at this time.. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? N/A 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

N/A 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Keep costs to necessities only at this time. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Like a household budget when one is in debt, sell the unrequired extra assets to live within one's means! 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: This is the most sensible option. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:If we increase our operating budget I also expect Central Government to contribute funds to the largest by 

far city in New Zealand. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:In particular I support renewing the Orewa Library - it is a disgrace at present. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Don't understand some of this! 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I prefer our rates to cover the really necessary services and infrastructure first.  The "like to haves" can wait until the city 

is in a better financial situation. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Least effects peoples money.  Would 

definitely not put more burden on rate payers with rate increases as we have had in the past.   Most people with the cost 

of living increases are struggling to pay their rates as it is, having not had any increases to their incomes to cover this. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 4235 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Doesn't immediately effect the rate payers. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: So that the rate payers aren't forced to absorb any more extra cost than they already have. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Not if it involves increasing rates. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: The Hibiscus Coast area is a disgrace (everywhere not mowed often 
enough) as it is and has been since Auckland Council took over from the Rodney council. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? A lot more needs to be done re mowing parks and walkways more often, even 

if it comes as an extra cost. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The parks and walkways need a lot more up keep than they are getting.  Lots of areas where I live (Manly, 

Whangaparaoa) has become disgraceful. Only 1 seat in the whole park and no lighting for people to walk at night. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Local 
waste management support 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Considerations need to be made around what households have bins i.e If 

there is no where for the household to put the bin they should not be allowed to have 6 recycling bins as they end up 

blocking driveways of their neighbours 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Orewa library is fine as it is for another couple of years. It doesn’t need to be renewed right now 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local waste 
management support 
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Tell us why these are most important to you: Bringing community together and further supporting waste removal - 
those should be priorities. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I disagree with the suggestion under proposal 

A that environmental and sustainability programmes are cut. The impact on young people would be significant both short 

and long term. Experience centers provide excellent learning for students; targeted, hands on and stuff that sticks. 

Teachers cannot deliver this experience in the classroom, they have said these days are the highlight of their students 

learning - and make the biggest difference.  

Council educators also provide very useful and essential resources to teachers plus encourage the development of 

future leaders.  

I do agree with the cut to regional library services - research etc 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: It makes economic sense to reduce our current debt this way. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: The Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) was voted on 

and implemented. It has been a huge success supporting environmental programmes across the region. Sanctuaries like 

Tawharanui and Shakespear and many communi 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: The environment is key to having a healthy safe place to live in.  

Maori Whakatoki: "If you look after the forest/ sea /waterways, you look after the people". 

 Address that first before upgrading buildings or having "nice" events and activities 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Food scraps collection - in Hibiscus Coast we do not have this yet. I compost 

all scraps already and will now have to also pay for a bin I won't use. That is not fair - nor does a bin encourage people to 

take ownership and compost themselves - so much for 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Orewa does not need a new library now. There are other priorities. Assisting youth is too wishy washy. 
Needs a better plan and more focussed. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? We have do things smarter not with more rates increases 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Replace nice to have with need to have 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Our rates increased 23% from rural to urban with no more services. Target rates increases. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Future proof as much as possible 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Donations possible eg for Anzac day parade 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Environment and education 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Waste disposal should be cheap to minimize dumping and the cost of cleaning 

it up 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Glenvar road realign urgent 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: We need to maintain all of the above to make 

Auckland a vibrant, educated and connected city with efficient transport not less. Our city is grid locked, private cars are 

not the answer and what about Climate Change? I object strongly to reduced funding for the homeless, community 

empowerment, reducing funding for community and environmental work, community education, arts, cultural programs. I 

suggest you get rid of contracted out work and employ workers with our rates to actually do the work required within a 

timeframe and accountable for their actions. Stop wasting money on ruining all natural bush paths with gravel, board 

walks and stairs. And not all Aucklanders highly value sporting events or want their rates spent on promoting them. Give 

us more Arts and culture, beaches we can regularly swim in and bush for all to escape into without the sanitation and 

mischievous lies of Kauri Die Back false information. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: You simply can not keep increasing rates. A lot of people are struggling with the daily cost of living. Poor 

wages, fixed wages as in pensioners , high cost of living, extravagant house prices etc, etc. Many people working in 

essential services earn littl 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Use your resources to fix all infrastructure necessary before allowing more  development which only 

increases the problems 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:We do not need to support ANZAC events. We should not be idolizing either war or those that fought. Also 
do not reduce our library hours. It is a vital service for many reasons. Do not spend money on a sea wall in Orewa 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Climate action is important for our world and the future generations, 
everyone needs to be able to contribute which also helps bring communities together. Protection of local waterways ties 
in with this. Libraries offer a place of free education with a br 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Only the wealthy have food scraps. Charge  them. You should be running 

cheap, regular bus services in all areas to encourage us to leave cars behind. Have you considered smaller buses to run 

through Suburbs connected with the larger buses at depot points 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: homelessness funding, early childhood 

education funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I do not support funding ANZAC day events 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce: regional services, local  Board 

funded  activities and providing early childhood education services - the first two are areas which impact on  and soul of 

communities and the last is an investment for the future and provides a service for working parents who if it is reduced 

may mean they can no longer work. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The old adage remains true - do not sell assets to pay bills.  Once the funds from the sale of shares is used 

up, they are gone forever. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I accept that we must all contribute towards the cost of the services we receive.  DO NOT PAUSE THE 

CHANGE TO SPLIT RATES BETWEEN RESIDENTS AND BUSINESSES - THIS WOULD BE GROSSLY UNFAIR. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We have no choice.  We MUST do this. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Do not continue funding ANZAC DAY services or continue with upgrade of East Coast Bays Community 
Centre.  The other priorities serve to enhance the heart and soul of our community and to protect and maintain our 
environment which must not become neglected 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local community grants, Library opening hours 
and services 

Tell us why these are most important to you: They are all important to me.  It was extremely difficult to identify just 3.  
I could have ticked all the boxes. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please keep in mind "quality of life" and our grandchildren and their  children. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Firm believer of reducing debt 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: We all need to contribute to reduce unsustainable debt 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:If investment is needed for infrastructure to prevent this happening again then it is critical that we all 

contribute.  Prioritising this is critical. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:A reduction in funding now may mean funding in the future but without a reduction in spending there will be 
no funding in the future. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Protection of the environment is vital for our health and well being 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: please not proceed with the reduction of 

Kauri Kids 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Kauri Kids is a good ECE service. Children need familiar environments to grow up. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Debt needs to be made good use of . 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Community can help with the land and help to make the best use of the lower land. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Community is so important for people to settle down. So is the connection with community people. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery 

Tell us why these are most important to you: Community programs such as Kauri kids are so important to local 
children. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? no 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

please keep Kauri kids to continue to operate. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I want to see improved public transport, 

current PT is inadequate and traffic on our roads is continuing to increase as a significant rate. I want to see more money 

go into tourism and economic development, Auckland has the potential to generate higher income as tourism further 

develops, this goes hand in hand with improved PT, the CRL and providing a base for inter regional travel.  Our assets, 

the zoo, libraries and art gallery are attractions that can be leveraged. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling assets is short sighted and increases costs to users, if anything, sell the golf courses. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Get on with it, holding down rates is not progress it just makes the future more expensive, even in the 

consultation document it refers to lack of investment in infrastructure has caused increased costs, get on with it, fix some 

stuff, fast track the CRL 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Support three waters, let the government do what needs to be done. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Because it is my community and I want to see it thrive, as will other communities.  Community is the basis 
for support, law and order, enrichment and development. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 

Tell us why these are most important to you: Arts and community are what provide the richness to the area 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

More transport options, cycle ways, build a park and ride in Orewa and another in Puhoi develop a rapid transit 

solution/light or heavy rail across the harbour bridge. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: I would prefer the council/local board to focus only on essential services. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The council should be ashamed of 

themselves to put this budget out for consideration.  It does not allow for proper consultation in the way it is worded 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: These shares only came into the council when you merged the super city. It is not your role to to sell off 

assets without proper consultation and this questionnaire is not that. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Even though the rate increases are not desirable this budget does not meet the needs of the city and its 

people. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:In light of recent flood events and the situation some people are in due to poor council care of the assets  it 

is likely the funds will not cover the damages and improvement needed but at least it is a Start. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:As a local board have you consulted widely on what people want in the area, probably not 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery 
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Tell us why these are most important to you: The others are needed as a base to build on. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The consultations done on the changes to rubbish collection services were 

very poor, no one I have spoken to want what is proposed. Swimming pool charges, were people who will be subjected 

to these even asked what they want prior to this proposal. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

This budget has made me ashamed of the council. How you voted to put this loaded questionnaire out is not good. 

AUCKLAND will become a city people are ashamed of if you adopt them. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: A lot of these are "nice to have" rather than 

essential.  Reducing public transport is a pity as it helps if less people drive but so be it. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Lost interest but the sale of all shares would put a big dent in the council debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Being retired, every time rates go up it is hard (will be about $200 pa for us).  However the council's 

proposal seems the most balanced course of action. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This is a no brainer! We must increase investment in land, infrastructure etc. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Orewa library seems to be in a pretty good state as it is.  I order booked online and then just visit the library 
to pick them up. Reduced hours would not affect me. 

Local community events are not important to me and I wouldn't miss them if funding was cu 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Protection &amp; restoration of local waterways  because they provide a 
lovely amenity for walks but now, more than ever, for flood management. 

Waste management support because I do not want to see illegal dumping and an increase in litter. 

Environmental 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Why do we need a food scraps rate?  Is this mainly to minimize food waste 

from supermarkets and restaurants clogging up landfill? Will it be re-purposed for animal feed? 

Why would any residential household have food waste, especially in the current tough 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? No 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

No 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: All of those things are essential for a city of 

Aucklands size. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 4447 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The airport is an amazing assist and growing in value. With further development it will be worth more. 

Dumb to sell now, who gives the council financial advice?? 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Share the increase with rates rise and debt increase 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:You should have been allowing for storms in planning in the first place. Four houses on a former one house 

section full of concrete, no grass to soak up rain. Council workers cutting grass and leaf blowing the grass into the drains 

to block them. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:They are all important assets 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you:  



  # 4449 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for art centres, Library opening hours and services, Community 
centres programmes and subsidies for hall users 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not reduce Libraries funding, and do not reduce Citizen Advice Bureau funding 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 

Tell us why these are most important to you: The beaches are the primary resource of the area and must be 
protected as the first priority. This also means protect our waterways in other words support 3 waters and allow the 
government to manage and pay for this and stop letting ego and ownership get 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Waste management charges to reflect those creating most waste e.g. 

industrial and construction and much higher charge for 240L bin to reflect higher users 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Auckland Council needs to Nakano many priorities just cutting costs is not how to best manage a complex city decide on 

the important structural and environmental issues and stick to the plan 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please keep early childhood education 

services and do not reduce funding to things that bring in tourism as there are flow-on benefits for the city from these. 

Please keep public library funding - these libraries are free, safe spaces for our communities and contribute to 

community well-being 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We do not need to be shareholders in the airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: We need to pay for infrastructure maintenance and improvements. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It is obvious that global warming needs to be addressed at all levels of our society 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I would prefer for all libraries to remain operating as they are and for the proposed improvements and 
development of libraries to continue. These are essential to the well-being of our communities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: They are ALL  important to me - these three are most important in my 
view 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Pool fencing compliance is important but should be paid forby the owners (and 

I am one) 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce public transport.  Increase 

rates and increase cost of public transport - currently transport is the reduced rate.  Either; 

a) increase the public transport fees back to what they were (or near to what they were); OR  

b) increase public transport fees but have a "hardship/low income" fees relief option for REDUCED transport rates to 

help those that need lower cost public transport and cannot afford the full transport cost. 

Adopt all other spending reductions.  However, any Auckland Council staff that may be affected by these changes look at 

transferring/retraining them into other areas of Auckland Council that are trying to recruit and have staff shortages. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: When Auckland Airport gets back to its pre-pandemic levels then this will be an income stream from 

dividends - it is worth keeping some shares.  As well as asset growth potential. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Do not reduce NETR as this feeds into reducing polluted beaches and waterways which benefits the 

Auckland Public.  NETR is also involved with current flooding/storm events.  Leave the NETR rate alone.   

Adopt all other recommendations. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Storm events are going to become more frequent - need to build in some resilience. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Delay the East Coast Bays Community Centre refurbishment and renewing the Orewa Library until the next 
budget.  The money should go into flood repairs in the Hibiscus Bays areas that were damaged. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Protection and 
restoration of local waterways 

Tell us why these are most important to you: They all benefit the community - the MAJORITY of the community (not 
just a small portion of the community). 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Swimming Pool/Spa Pool fencing compliance targeted rate: if you can afford a 

pool and/or spa then you can afford a rate increase (I have a swimming pool and spa and support this change). 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Comments are listed above. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: It is not appropriate to be maintaining 

reduced public transport services when we are in the midst of a climate crisis and need to be encouraging people to use 

public transport more frequently. If public transport is not reliable and frequent (which it currently is not), people will be 

permanently put off and return to their cars. Failing to invest adequately in public transport now will only result in more 

costs further down the track if we fail to reduce emissions and the climate crisis worsens. 

Additionally I strongly disagree with the proposal to cut funding to community programmes, local board funding, arts and 

culture. These are the things that make our city great, and help to bring communities together. After several years of 

lockdowns, working from home, and the recent extreme weather events, it seems more important than ever that we 

continue to fund community programmes that help people connect back to their communities and boost their mental and 

physical wellbeing.  

I'd be very happy to pay more in rates in order to ensure that none of the proposed cuts occur. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Very happy with a higher rates increase if it means that the programmes/initiatives mentioned earlier (public 

transport, arts and culture, homelessness funding etc) do not have to be cut, or can have smaller funding cuts.  

Do not support reducing targete 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:I support the proposal to increase rates to help prepare for future storms - but it is critical that we are also 

investing in climate change mitigation rather than just spending on adaptation. If it's not possible to invest in both - 

investing in mitigati 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Support the continued funding/upgrades of libraries and recreation centres - these are critical community 
assets. Also support environmental funding, particularly for volunteer groups. If funding needs to be cut somewhere, my 
preference would be to reduce 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: 1. Critical that climate action continues - we are in the midst of a climate 
crisis! 

2. Libraries are valuable community assets - not only as a place to read and borrow books, but also as a warm, dry, safe 
space that people can spend time in, and as a hub 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't cut community education programmes 

as they enable poorer people to ac cess skills and knowledge they would otherwise not be able to access. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I think in the long run airport shares will increase tenfold in profit if we hang in there.  Don't sell them. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: As  I don't have any money problems I say increase the rates to cover costs but I'm aware that a lot of 

people are in financial stress and this would make their lives very hard.  A difficult decision. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We have to keep on top of  possible storm damage which looks likely to occur more regularly with climate 

change.  I think government and councils should pay for relocating homes built on flood plains. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Your priorities listed - library, community centre, pest control are all very important to the well being of this 
community.  Keep up the good work. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Community programmes provide education and inclusion of all peoples 
(ages and abilities), our library is my favourite place and used by all my community not only for accessing books but 
acitivities and interacting with people and most importantly our free 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I appreciate and respect the need to include Te Reo Maori in our lives but you need to use English for signs and names 

of departments as I spend a lot of time figuring out what you mean as do others. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I would propose keeping some of the socila 

services funding, the are such as homelessness and youth support should be maintained. Overall reducing waste, such 

as empty bus routes, duplicated resourcing is key. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: To me its a very key monopoly asset, that long term should perform well. If I consider the potentail with land 

developement, parking charges and growth in airline traffic it seesm to have very good upside potentail. Selling at any 

time wouldnt be my first 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Overall well managed debt to invest in infrastructure at todays pricing is always going to be cheaper than 

waiting to save up enough to invest. Provided debt is for key projects, not things like operational blowouts or cycleways, 

(at least  until we have 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Our area is suffering from increased volume of waste and in particular stormwater issues, and growth in 

Auckland is at risk unless we invest in those services. Either we grow outside of the city boundaries in new purpose built 

new townships to cater for g 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 
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Tell us why:This is not a time for nice to haves. Libraries are OK, but probably long term wont exist, personally I was a 
user and no longer use a library, and find this to be pretty common amongst our network of friends and family. In this 
period of time back to bas 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Open space low / no mow areas, Protection and 
restoration of local waterways 

Tell us why these are most important to you: I  want to get council focussed on must haves, not nice to haves. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

My biggest concern overall is how far council has spread its resources. Very simplistic, but we need focus on delivering 

services ahead of projected growth, not chasing our tails to claan up the mess intensifiaction is causing.  I really dislike 

how shabb 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: It's not fair that homeowners' rates increase 

because of the bad financial management of the Council. How do you get to be 295 million in debt!! Bad financial 

management. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Because your profits from dividends aren't enough. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I don't want to see greater debt......But I do want to see a much better way of managing the budget... 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Why do ratepayers have to foot the bill for the Council's mismanagement of their budget! This really annoys 

me. I live in Red Beach and our home was flooded in the anniversary weekend floods...... due to lack of maintenance on 

the current stormwater drain 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I am not in support of the upgrade to the East Coast Bays community centre......Can this wait?? 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Environmental education, Open space 
low / no mow areas 



  # 4566 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you: There just are. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The Council needs to cut top level executives who sit in offices and claim LARGE salaries. As a home owner and a 

recent flood victim, having more people of the ground would help. Council needs to think about employing someone who 

is good with managing mon 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do neither. 

Cut spending to match current revenue - like we all have to. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:This was a once in a life time weather event. 

Current spending needs to be redirected to things that actually matter rather than the current social engineering.  You 

work for us. You do not get to dictate how we live. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Local government should not compete with its own citizen's to provide services that those citizen's could 
provide themselves much more cheaply and effectively. 

It is not the council's job to engineer our society 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? All services should be user pays. 

I do not want to be forced to pay for things I do not agree with, and I do not expect others to pay for things I want but they 

do not agree with. 

Rates should not be a flat rate but rather a list of proposed spending rate 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The council is failing at absolutely everything it does.   

There needs to be a radical refocusing on the absolute minimum of services and actually deliver on those. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Agree with all the proposed reductions except 

the removal of assistance to Citizen Advise Bureaus which have a very high financial &amp; wellbeing community return. 

Also existing local community board funding should be maintained as this is a relatively smaller percentage and local 

community &amp; control of such expenditure is very important.  Further minor rate increases for these two areas only 

should be accommodated. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Agree with reducing shares on a financial basis but important to maintain a 10% blocking stake so as to 

prevent predatory takeovers 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Need to maintain existing road drainage systems better plus better review of where construction permitted 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Would prefer if community board fundign was not reduced. 



  # 4611 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 

Tell us why these are most important to you: community is most important. Libraries are also a critical space 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Frequency of some of low patronage bus services can be reduced. 

Support removal of carparkign on major roads so as to improve bus only lanes 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is essential and it needs 

attention.  More parking at bus stations - invest in multi-story car parks with a $2 charge to get people off the roads and 

into buses. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Check that all properties are in fact being charged the correct rates as I know for a fact that in the past 32, 

34a and 34b Hammond Avenue are far larger land area than mine at 36 Hammond yet their rates are far lower. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Our business was ruined by the January flood on Wairau road.  The infill housing and development meant 

that the storm water system developed in the 70's was no longer fit for purpose. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Orewa is growing exponentially and the library is an essential service and needs to be maintened and fit for 
purpose - future proofed if possible.  Same with East Coast Bays community centre.  Anzac events are not a priority. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Library opening hours and services 

Tell us why these are most important to you: Community programmes receive no government funding yet are 
important for local wellbeing and intergration into society. 

Library is an info hub and community groups can access spaces there. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Not in favour of reducing funding to Tātaki 

Auckland Unlimited to save a further $27.5 million, with effects on service delivery (including economic development and 

tourism promotion) and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and 

venues in Auckland. AUCKLAND IS CURRENTLY ONE OF NZs TOP TOURIST DESTINATION AND CULTURAL 

CENTRE ESPECIALLY FOR ARTS i.e. Auck. Art Gallery. THIS FACILITY IS WORLD RENOWNED AND IS AN 

ESSENTIAL CULTURAL ASSET TO AUCKLAND. THIS FACILITY OFFERS A HUGE LEARNING EXPERIENCE FOR 

SCHOOL CHILDREN THROUGHOUT NZ AND ALL ADULTS AND TOURISTS.  WE DO NOT WANT TO SEE ANY 

REDUCTION IN SERVICES WHICH THIS GALLERY OFFERS. 

WE DON'T WANT TO SEE AUCKLAND BECOMING A TOURIST BACKWATER OF THE PACIFIC WHEN WE HAVE 

SO MUCH TO OFFER. 

No longer directly providing early childhood education services to save $1 million. 

THIS WILL HAVE A HUGE IMPACT ON PARENTS WHO ARE ALREADY STRETCHED TRYING TO MAINTAIN 

INCOMES.  IF THEY CAN'T AFFORD CHILDCARE THEY WILL HAVE TO STOP WORK! 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Reducing regional services such as community and education programmes, arts and culture programmes, regional 

events, economic development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $20 million. 

REDUCING SERVICES LIKE COMMUNITY EMPOWERMENT AND FUNDING FOR YOUTH CENTRES WHICH KEEP 

CHILDREN OFF THE STREETS, WILL ALLOW GANGS TO INCREASE THEIR HOLD, COSTING THE COUNCIL 

MORE MILLIONS THAN THEY ARE SAVING. 

AUCKLANDERS BELIEVE THEY ARE PAYING RATES TO MAINTAIN ALL THESE IMPORTANT FACILITIES. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: THESE SHARES ARE A HUGE STABLE ASSET FOR AUCKLAND CITY.  

THE PARTIAL SALE OF THIS ASSET SHOULD ALLOW THE COUNCIL TO MAINTAIN SERVICES WHICH WOULD 

OTHERWISE BE CUT. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: MORE REVENUE SHOULD BE SOUGHT FROM ALL BUSINESSES ESPECIALLY LARGE 

CORPORATES. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:CONCERNED ABOUT WATER QUALITY OUTCOMES 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: MOST IMPORTANT TO THE COMMUNITY 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 
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Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Many of the proposed reductions are to 

essential services that many Aucklanders cannot do without. Reduction in funding to these would be unconscionable. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Recouping this money would allow more spending in areas that really need it. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: You'll be able to take on this debt if you get rid of the AIAL shares. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:You'll be able to take on this debt if you get rid of the AIAL shares. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I didn't know there was a community centre in Browns Bay, the library just had a really big upgrade. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you: The library acts as hub for the community. Many of the events and 
educational services listed could be taken into the library portfolio. 

With the recent flooding the need for climate action is self-explanatory. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: You NEED to invest in public transport. How 

can you have a functioning city without it. The transport right now is awful and shocking, it makes it hard for me to go out 

anywhere because half the services are cancelled at random. Cutting on community programs such as for homeless and 

youth will increase the crime rate. We need these programs. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: I would like to know how this will impact the airline. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: I don't understand why we have to pay more rates when our community programs and public transport are 

being cut. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need it 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Strongly support all except the Anzac Day funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Library opening hours and services 
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Tell us why these are most important to you: We definitely need climate action after the recent floods. Libraries in my 
opinion are the most important community space, we underestimate the importance to the community. Community 
programs are able to change people's lives and give them tools and skill 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I hope you invest in bus services more 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I'm shocked at these changes you want to make and you will find life for the working class will go downhill under some of 

these cuts you're making. you need to think of everyone not just those with a high income. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public Transport, Tātaki Auckland Unlimited 

and early childhood education are hallmarks of a functioning city and seeing these be cut for short term gain would be 

devastating to the long term future of Auckland. Feel very strongly that no further cut should be made to public transport 

funding (and indeed this funding should be increased), no cuts should be made to Tātaki Auckland Unlimited, no cuts 

should be made to early childhood education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling shares in Auckland Airport is a short term solution and robs Auckland of any future benefits to 

owning the shares. Auckland is the biggest city in the country and should be run as such, with a focus on the future, not 

on short term budget contrain 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Rates should increase overall, and businesses should have a higher rates increase than residential homes. 

4.66% is a minor increase, compared to other cost of living suggestions made in the budget, and is a more reliable long 

term source of income. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Storms like Jan 2023 &amp; Cyclone Gabrielle will only become more frequent and devastating and 

Auckland needs infrastructure and support that is ready for that. 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: I support the priorities but do not support many of the resulting impacts and do not think these truly reflect 
wider community priorities, or support a diverse community. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Environmental restoration and pest 
control, Protection and restoration of local waterways 

Tell us why these are most important to you: Libraries are a cornerstone of any society or community - they provide 
true community good. protecting our waterways and other environmental restoration works supports Auckland's long 
term future. 

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Contestable and non-contestable grants, Funding 
support for youth activities, Charges relating to community leases and licences 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I support most the priorities but do not support many of the resulting impacts and do not think these truly 
reflect wider community priorities, or support a diverse community.  

I do not support fudning to ANZAC Day events at the expense of other year roun 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Libraries are a cornerstone of any society or community - they provide 
true community good. protecting our waterways and other climate change action supports Auckland's long term future 
and ensures the local area is prepared for the impacts of climate cha 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 
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• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for art centres, Open space low / no mow areas 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:We can’t afford it. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stop using expensive consultants. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Review required in spending across the 

board, like every household is doing at the moment! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Partial sale of shares, NO rate increase 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: We do not want/need a rate increase. Spend the money you have more wisely and have a priority list - stick 

to it. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:It will blow away in the wind! 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Libraries have limited use now and in the future - out of date. Anzac support is spent on?? 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Lets tidy up the place then we wouldn't have pests/rats. Rubbish/trees 
and grass are being left to overgrow, the shore is an embarrassment. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? If we increase any rubbish collection chargers we will have an untidy city. 

People will not pay them and will continue to throw rubbish anywhere which is happening now. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Get out of non core council enterprises &amp; leave it to the private sector. REDUCE staff. REDUCE rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Open space low / no mow areas, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The only reduction I feel happy with is the 

transport in the sense that we already have reduced bus services because of lack of driver availability - i can live with 

that 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Taking a long term view, I think having the shares is a wise idea - things will improve in the future whereas 

if we sell the shares now they are gone for good. They are an asset and I don't believe in selling assets to provide 

operational money. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: When I calculated a 7% increase in my current rates the figure was approx $3/week; I would rather have 

projects that improved our general environment and especially our water quality (i.e. pipes) than lower rates.  I don't like 

the cry of "I will lower ra 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Planning for climate change and repairing costs from climate change events is our reality - there is no other 

option unless we want to see more people homeless. There is no other choice in my opinion. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:All the priorities mentioned above are essential for the well-being of our community: young people need 
support via places to meet and be and interact with adults who can support them with guidance; all libraries are taonga in 
my opinion and provide a gat 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you: I use both the community activities (ECB Leisure Centre and the Albany 
swimming pool) and the library every week - and several times a week (ECB Leisure Centre) plus I take my 
granddaughter every dayt to the swimming pool in the school holidays, so they a 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I would much rather our rates increase (even though my main source of finance is universal superannuation) than cut our 

services or plans for future improvements. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: keep services funded sufficiently. Sensible 

spending decisions should be made. A good city needs good services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: important to have a reasonable holding. Short term gain for long term loss is unwise 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Good cities need good finance 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:general careful oversight is warranted. Deprived areas of the city may need priority 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Introduce a bern management fee on all properties with rebate available with 

reasonable prook the bern is being maintained 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I want the Council to continue maintaining reserves 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: In my opinion Council is not addressing the 

key issue being a lack of financial management whereby Council balances its expenditure against income . 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling the family silver is always a very poor financial action . 

Council needs to increase the rates  as the current level is not sustainable . 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:See my comments in 7 below . 

The Council financial position is worse than shown . 

We need a clear outline of regular income from rates , dividends etc  against budgeted expenditure with one off income 

such as 3 Waters  noted plus contingent liabilities su 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:For some time the basics in the Orewa community have been neglected .For example the Tahuna Estuary 
walkway is falling apart , lights do not work despite complaints to the Board over the years .. 
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Our footpaths and local roads  have received minimal mainte 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you: These are the basics . 

Council , given its financial situation as per 7 below needs to focus on the basics . 

Yes , there lots of important funding areas but Council needs to sort out the basics first . 

To funda wider range of services comes at a cost and 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I appreciate that climate action is important . However , you cannot have this 

based on the current Council income / expenditure . 

Ratepayers need to see the breakdown between actioning the basic services  , community and climate so that a 

reasoned decisi 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Having read the Council accounts I cannot see where CRL is shown as a contingent liability and if noted  , an indicative 

sum needs to be  provided albeit , qualified .The Mayor promised this during his election speeches . 

The rate payer is liable for 50% 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: There are quite a few critical activities and 

services, funding for which is proposed to be ceased or significantly reduced should stay funded if we want to achieve 

long-term economic growth and prosperity in Auckland. 

The following should be kept funding by Council through increased rates 

1. Regional events (number can be reduced after review(,  such as Music in Parks etc. These type of events make 

Auckland a really unique city. 

2. Stopping council coordination and funding of homelessness initiatives. 

3. Economic development programmes delivered by TAU, especially long-term activities in sector and tech cluster 

development.  

4. International business and investment attraction. Keep funding for business and educational tourism attraction.  

5. Regional Sport &amp; Recreation Programme Grant and Recreation Facilities Operating Grant. 

6. Natural heritage and historic heritage grants. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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7. Local board funding - survey local board population and increase rates selectively and accordingly. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Set a higher general rates increase and make greater use of debt to avoid significant reduction in services 

and activities. This increase in debt should be compensated and repaid by increased revenue in the coming years when 

economic activity rebounds due 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:increase debt by $10mn - this will be offset by the sell of AIAL shares; and increase rates by extra 0.5%. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Local 
waste management support 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: These are all nice to have. We have to get 

the fundamentals right first 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Really worried that such a strategic resource may fall in the hands of overseas. I would be in favour of full 

sale if I knew the shares went to the government 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Rates should be based on the number of people in a home/ residence / business - ie the users.  Too much 

is being put on those sensible people working hard to save and getting penalised when they retire and have minimal 

income but have a home. What is the 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Climate change needs to be dealt with entirely separately involving multiple councils and the government. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? These last two are really fringe- we need more buses-keep it simple! 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Reduce spending on consultants! Do not contribute to the NZ Americas cup team ever again, and if a sporting team want 

funding they have to be obliged to stay in Auckland a s a venue else they have to return funding.  The Americas cup was 

a debacle 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These are vital community services, many of 

which were important to public safety in the cyclone. These cuts are short sighted and will severely limit the liveability of 

Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Travel is increasing again and the airport brings significant revenue to Auckland and Manukau. Selling 

shares is a short term option that will limit future revenue. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Proceed with the proposed rates increase WITHOUT pausing the difference between business and 

residential rates. Running a business is not a human right- having access to housing is, so why give a discount for 

businesses over housing? Especially when so ma 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:I suspect more than $20 million will be needed but this is a necessary investment. Storms are only going to 

increase in frequency and intensity and infrastructure that can withstand that is vital for Auckland to survive. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:The libraries, community centres and youth groups are essential for communities and community services. I 
am not in favour of grand events for ANZAC day as these tend to glorify the war rather than mourning those lost and 
reminding us that we should work 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: All the options available are important for communities to function, I am 
fundamentally opposed to massive cuts for local boards. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Auckland is a city, not a business. Whilst it is important to reduce debt, the budget is about supporting the city and its 

people, not turning as big a profit as possible. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 'I think by reducing these, there would be 

direct impacts on the community development and potentially impacting the development of kids and youth: 

- Reducing regional services such as community and education programmes, arts and culture programmes, regional 

events, economic development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $20 million 

- No longer directly providing early childhood education services to save $1 million. 

However, I completely support to reduce the costs for the high number of consultants, advisors and project managers, 

who overcomplicate and duplicate work efforts without taking any responsibility. These are high cost charges. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I would prefer to proceed wit this than cutting some of the fundings 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Not a big fan of the debt at all. However, higher rates would be too hard for people to manage at the 

moment, keeping in mind cost of living, interest rates etc etc 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Yes, I agree that there should be budget for future emergencies. However, these could be absorbed by 

outher funds or government support. It comes too much for the ratepayer 

 



  # 4838 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I feel that the ANZAC events are luxury 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Library opening hours and services 

Tell us why these are most important to you: Climate action and sustainability shouldn't be a priority, but an absolute 
must. As a young family, local libraries and events are key to our whanau wellbeing 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? As a household that manages their waste quite responsibly, I do not 

understand why we need to pay so much more for a service we are not using. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I appreciate the budget cuts that have to be done. However, I don't appreciate the lack of communication by the mayor 

since he has started. How can he gets the buy in of the community to support him on these big changes without talking 

to Aucklanders. Yes 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: So your proposal is to continue to 

devalue/descope current services AND increase rates. As a recent parent (34 Y/O) who owns a home and with both 

parents working, and only just getting by, how do you see scrapping/reducing costs for Kauri Kids, shared centres and 

public spaces as a valid option for our generation. As a whole we are struggling due to your overall mismanagement of 

this city through policy reforms, housing intensification and service cuts. Your budget shortfall has been due to more than 

just inflation and interest rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: You just increased rates (to match property increases) how can another rise be justified when over 1000 of 

your staff get paid over $120,000, and over 55 are $200,000 and above. The supercity has resulted in and over inflated 

Council that delivers less lo 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:A better option would be to put that resource into better housing consents, in my area the majority of 

flooding occurred in houses that were build during the boom periods which coincides with the Councils changes to 

housing policy. We had flooding in Pref 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why: increase rates but dont borrow more 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Keep Anzac day, flag away Christmas Parades and Sir Peter Blake regatta 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: they are about our place 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Buy the land at Piripiri Point, as once its gone we will never get it back and some developer will get it, abuse all building 

consents and restrictions and limitations and build right on the edge, do no riparian planting , cut down existing long 

establish 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 

community and education programmes, arts and culture programmes, regional events, economic development, and 

other social services activities such as homelessness funding, community empowerment and funding for youth centres to 

save $20 million. 

This affects everyday activities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:I don't use most of these apart from pest plant and animal control. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:The priority is well located. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Proceed with the proposed reductions 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why:The priority is well located. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:The priority is well located. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 

community and education programmes,early childhood education services 

These are all trying to kill the low income people 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: No point selling all of it as a long term look 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services 

Tell us why these are most important to you: Because Monday to Friday everybody's working, weekends library are 
important to lots of workers 



  # 4912 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cutting the off the honest working people's  benefits and giving out people who don't work is just a stupid idea, does that 

mean everyone should just quit their job and apply for the benefits from the government? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 

community and education programmes &amp; No longer directly providing early childhood education services to save $1 

million. 

Child education is very important!! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 4914 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Library opening hours and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:The priority is well located. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Keep the sport funding, library  the transport 

funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Depends on the projections for Auckland airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: As long as rates come down if property values decrease! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Not sure $20m is appropriate. Why not utilise this to prevent the issues. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Strongly object to the proposed slashing of 

arts and cultural industries. These are the industries which have suffered the most from the pandemic. Regional services 

are also critical. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please prioritize climate change and mental health 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Ultimately, the vast majority of these 

expenses are “non core” expenses for Auckland. While ultimately they are positive programmes, the council must create 

a path to balancing its book by reducing spend (and keeping a lid on spending increases), while potentially increasing 

rates. The historic unfunded expansion in expenses (which predates COVID) cannot continue. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 4959 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Ultimately, without a balanced budget (including ability to pay for debt funding costs). The Auckland Council 

is likely to revert end up back in its significant debt position again. I would be more supportive of disposal of these assets 

to fund debt, shou 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Once again. Auckland needs to demonstrate a path to surplus and reducing its debt position over the long 

term. With continued structural shortfalls in its budget, debt will only continue to increase, and be more expensive to 

service. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Public transport needs heaps more funding 

instead reduce spending on the majors and associated managers wages. Even better kick them all out. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: You know that when you sell assets you basically sell your country and loose control. What an absolutely 

stupid idea. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: The rich have to be charged. Also developers need to be stopped ruining this beautiful country. But hang 

on that’s what the council does as well. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Don’t increase the operation, pay rise of council associates, budget improve the infrastructure!!!!!!!! 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:This is ridiculous. Stop investing means stop evolving means stop breathing means dying. This country is 
dying thanks to it’s politicians and there short term ,money greedy thinking. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Why do I have to tell you that?????? 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would still like to see funding for social 

services activities such as homelessness funding, community empowerment and funding for youth centres 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I like the option of selling all shares to reduce the debt as much as possible 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I think the increase in rates is fair while reducing the amount of debt you carry 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to upgrade infrastructure so no issues in increasing the budget. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: I think that libraries are a key service for any community. 

I would like to see waterways restored to their original state 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? One of the core services a Council should provide is waste management and 

so this should be included in the general rates and not be an additional charge. 

I would rather see the CATR used to fund things like stormwater mitigation and sediment management. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I just want to see Council waste stop. We in the private sector have to reduce our costs so why can't you 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 4994 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Retain regional services and policies that 

benefit the poorest in health, wealth and abilities by keeping services and projects that are beneficial for mental health, 

community spirit and provide local outcomes for youth and families.  

Improve public transport services by adding small local buses to access main stations more easily. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The savings are greater than the dividend. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Reducing services and cutting back on climate and environmental impact action is a retrograde step. We 

need to protect the future. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to make major changes in the rebuild the failing infrastructure to mitigate future storm damage. 

Build back better. Protecting Lives, livelihoods and the environment is vital. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:We cannot stop projects that will go backwards if not funded. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Vibrant healthy and sustainable natural areas are vital to mental health 
and wellbeing and we need to protect them for the future 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Do not cut climate action services, or transport and services needed by those 

without means. We need to reduce waste and air pollution and deliver easy access to community facilities 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Looking after the most vulnerable and protecting the environment. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I am strongly apposed to reducing transport 

services.  Roads are clogged enough as it is , and you're supposedly supporting some action to reduce emissions. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Lay off thousands of overpaid office staff. 

Keep essential workers only 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: disband Auckland Transport a hugely overpaid overmanned and terribly run organization 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: ACC and AT are overstaffed, overpaid and run by far left ideologs. Lay off thousands of the unnecessary 

office staff 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Close ACC climate change dept. Not council issue and just expensive virtue 

signaling. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

How many ACC and AT "workers" are paid over 200k per year? Obscene 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Don’t deprioritise water quality work 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Water quality and storm water/waste water contamination should be a higher priority than those listed. 
Deprioritise youth support group assistanc,  east coast bays community centre refurbishment and ANZAC day event 
support. ANZAC day events should be fund 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support, Protection and restoration of local 
waterways 
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Tell us why these are most important to you: Wastewater and sewerage system contamination massively impacts on 
our largest community space. Beaches and swimable water.  

Stop all other environmental works until the sewerage and waste water infrastructure can be upgraded. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Waste water and sewage infrastructure needs prioritization. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Selling the share will create immediate cash income then to reduce the significant amount of bank loan 

interest. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is decreasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defense service standard in 

our city 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport and early education is 

essential for any working modern city. It makes no sene on these cuts 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: With the new terminal building, it makes sense to keep hold of airport shares 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Climate, libraries and protection of local waterways are very important in 
mdern day and age 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Library opening hours 
and services 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: • Kauri Kids, this is an affordable options 

to parent especially in low income areas. 

• Don’t mind cutting AT service, however be consistent here. Rather have my bus only coming every 30min, 

instead of every 15min, but make this a timetable. Not no show for 45min and than 3 buses in a row and another dry spot 

after that for 1 hour. 

• Happy with no funding for tourism, but no to more entrance fee to Zoo etc. For some families it is already out of 

reach, after a price increase that’s off for good to go to the Zoo. Perhaps look at a price vs income structure by offering 

via schools in low decals areas family vouchers to better pricing.  

• No to funding stop for Youth centres. They already left behind, hence the high suicide and depression rate in 

youth. Perhaps look at combining some programs, e.g youth art programs. 

• Totally reduce Local board funding. Mine does nothing and still demand their own office. 

 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Under this proposal you only increase the rates by an average of $154 a year. That’s nothing. Pretty sure 

another $1 per week will not hurt any home owner and would result in more revenue and less loss of jobs due to cutting 

services. Also I think it is u 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:More need to be invested here as part of the entire Sustainability approach, that got us in this mess in the 

first place. I further suggest to look at the learnings from the last two events on how the Council with AEM can work 

better and smoother together 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:• Cut the Xmas parades, no one needs three or four within the same Local Board. Make this one large 
one run by the Business Association instead. NO funding from Council. The local business will get customers in return.  

• Yes please do fund Youth programs 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Local community grants 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable): Residential home 

Your local board:  Hibiscus and Bays 
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Tell us why: Never sell a good asset 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Ōrea lake and 
wetland, Local waste minimisation activities e.g. Waitematā waste away, Identify additional no / low mow areas in parks 
and reserves 

Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: '-Early childhood education,  

-Reducing regional services such as community and education programmes, arts and culture programmes, regional 

events, economic development, and other social services activities such as homelessness funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: In order to cut costs this year, investments for the long-term are a luxury the city cant afford. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: People on low income ( like myself) are already using savings in addition to superannuation for day to day 

living expenses. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:As above. We can't afford the increased cost of living.  

Save further by reducing seasonally changed decorative gardens at roundabouts and intersections by planting self-care 

perennials. We dont want 'pretty', we want 'functional.' 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: I have no knowledge of Wellsford and Warkworth facilities so cant comment on that.   
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Milldale Park - what is likely to be the use of it?  If it is guaranteed to be highly used, then it's worth it. If it is likely to be 
ignored and surplus to requirements, 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Ecological restoration programmes, 
Construction and demolition waste minimisation programme 

Tell us why these are most important to you: I use the library continually - the difference in cost of having the 
resource open or closed is only the wages of staff and electricity. It would be a waste to have the resource unaccessible 
for such a minor cost saving. 

We need to do all we can to protec 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:I would like to see parks upgraded in the Stanmore Bay area. The Whangaparoa community hall and lesiure 
centre all need a refurbishment. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Local 
community grants 
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Tell us why these are most important to you:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Parks volunteers and restoration of 
local waterways, Local parks and facilities maintenance 

Tell us why these are most important to you: I would like to see Laingholm Beach safe to swim in again. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: There is no need to propose any reductions 

as Auckland Transport is shocking compared to the rest of the world. We live on the North Shore and paying for a rail 

network that we don't get.  Concert tickets are supposed to include use of public transport, but if concerts finish later than 

expected, due to technical issues, Auckland Transport don't forward think that commuters still need to be able to get 

home after.  No public transport ie buses to North Shore after a certain time. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 5177 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Why are you proposing a rates increase when house prices have dropped.  We have a sewerage smell in 

the area in Orewa for more than 18 months and Watercare cannot fix it. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Tax the banks due to them making huge big profits, instead of taxing hard working people more.  Cost of 

living has gone up substantially. - people cannot afford more increases. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Pls do not reduce regional services such as 

community and education programmes, arts and culture programmes, regional events, economic development, and 

other social services activities such as homelessness funding, community empowerment and funding for youth centres to 

save $20 million. Instead, inc rates to an additional 1%, to 5.66 per cent total rates 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: let's save the $87 million per year 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: this would mean we do not need to reduce regional services such as community and education 

programmes, arts and culture programmes, regional events, economic development, and other social services activities 

such as homelessness funding, community empower 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:water infrasture is important to invest in and to future proof growing populations 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Arts / community programmes and 
services, Environmental restoration and pest control 
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Tell us why these are most important to you: libraries can support a gap in local community events services and 
youth activities 

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Contestable and non-contestable grants, Open space 
low mow / no mow areas, Charges relating to community leases and licences 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: libraries are in a position to help fill potential gaps in community 
programme delivery, environmental education, and community events 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: There are items marked for removal that will 

reduce the 'liveability' of the Queen City, rates is the most straightforward way of meeting expenses 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling assets and or shares will always have a deleterious effect some years down the track. Once lost 

they cannot be repurchased 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Using debt to increase and improve capital structure has always been an efficient use of funds 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:There has been dreadful flooding in areas with some infill housing, these properties nned to be purchased 

at pre-flood value to allow home owners move on 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Library opening hours and services, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: Libraries, Citizens Advice and keeping creeks and streams clear and 
clean will result in less damage to the environment 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

this household is supportive of paying more in rates in order to ensure that our 'Liveable City status is continued 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I don't want homelessness funding cut - 

which is already underfunded. Homelessness may also be set to rise. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: To sell fully would be a short-term gain but in future it would be good to have the source of income when 

travel picks up again. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Increase debt instead. 4.66% average already enough of an increase.  

Or average at ~5%, and rest via debt 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:HBC &amp;Bays residents value our outdoor spaces &amp; parks. Low mowing / lack of maintenance 
would be counter intuitive - attract more pests/ work against the pest control strategies, demote use of these spaces and 
ruin the aesthetics of the areas. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Protection and 
restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We should not proceed with this "Maintaining 

the currently reduced number of public transport services". Public transport should be invested in 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Public transport is extremely important. We need to invest in it and fix the current problems. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you: Community, arts, and environment are crucial to: supporting 
communities, creating opportunities and maintaining art venues, and improving our local waterways for the sake of flood 
defence and environmental conservation 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Maintain funding of Citizen’s Advice Bureaus. Maintain funding and access to libraries. Extend climate change policies. 

Establish a wage freeze for Council contractors and employees on salaries above $100.000. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Should proceed. However, AT must be able 

to cut other spending apart from reducing public transport. They are doing so much that unnecessary and wasteful - 

cancel the speed reductions, stop installing dangerous speed bumps etc 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:There is a significant chance that this is a response to a once in a lifetime event. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local waste 
management support 

Tell us why these are most important to you:  



  # 5361 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Drive efficiency, particularly in AT. 

They need to find ways of saving money without cutting public transport 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Use the funds to reduce debt but enable us to keep a shareholding in the entity which is an important 

infrastructure for Auckland. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Lower rates increase and use the sale of portion of Airport Shares to make up the balance 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Keep funding ANZAC Days and Pest Plant and Animal Control 

Stop funding Orewa Library, Browns Bay Community Centrue and Youth Groups 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Library 
opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I agree with reducing debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: We need investment in roads and water quality. Pushing this back will only make the problem worse and 

we will see increased costs down the track. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Infrastructure investment is required in order to protect us from similar events in the future. I would like to 

see more prudent management of the contractors and employees who fix and maintain our infrastructure though. 

Efficiency and time-wasting needs 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 

Tell us why these are most important to you: The environment, community events that encourage social cohesion, 
and libraries are important to me. We need to keep people interacting with each other and we need to support youth as 
much as we can. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I do not support the food scraps proposal. It de-incentives home composting 

&amp; worm farms etc and makes the problem of rubbish 'someone else's problem'. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Glenvar Road urgently needs upgrading. My suburb of Torbay is massively affected by increased traffic and this project 

is well overdue.  

I would like to see more prudent management of the contractors and employees who fix and maintain our infrastructure, 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Open space 
low / no mow areas 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I don't want to see all of the programmes that 

benefit the community cut. Some can be reduced but we shouldn't be touching public transport, libraries, arts, social or 

environmental work. These are the programmes that makes a city world-class. With regard to the environment; weeding, 

pruning and planting maintenance programmes will cost more in the future if we reduce support for them now. Spending 

now actually reduces future costs.  

Instead, I believe to reduce spending we should hold off on some of the unnecessary work that would grow Auckland, but 

I don't think we should sell all our airport shares as now that covid restrictions have eased, we will make income from 

this. I believe some rates increases are necessary. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: I don't want to reduce funding for NETR and WQTR. This is what Aucklanders thought their money should 

be spent on and are important items to help preserve the environment. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 



  # 5470 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:We cannot reduce spending on ecological, urban ngahere, or protecting our city from the effects of climate 
change. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: We need to have a planet to live on and if we skimp on things that will 
protect it, there won't be anywhere to live. I also think we should have low/no mow areas and the arts should always be 
supported. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Protect Auckland green spaces (continue to fund animal and plant pest eradication and planting), its urban ngahere and 

readying Auckland for the effects of climate change. Definitely reduce mowing and create meadow and wild flower areas 

(good for bees). D 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with reducing local board 

funding activities - these need to remain available and local 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Its a strategic asset 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: We should not be mortgaging our children 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It would be criminal not to 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 
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Tell us why these are most important to you: Because if the mowing is not done, the city will become a slum and I 
would not be proud to show visitors anymore and they would not spend... 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Increase the annual general charge significantly to make it fairer. 

Make rubbish disposal user pays, not ratepayer pays 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public Transport is a real concern, if anything 

funding needs to increase to get our public transport system to an acceptable level. AT is real embarrassment at the 

moment. As NZ's largest city, public transport cannot be relied upon to get anybody from A to B these days! This also 

brings safety into question if it cannot be relied on. 

Auckland Libraries provide an essential service to the public. They are not only for books but are also learning centres 

and provide great training/learning across the demographics (young and old). They provide a service to all socio-

economic groups. Reading is not just for the rich. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Enabling a partial sale of share whilst retaining a 10 per cent shareholding seems to be the most prudent 

way forward 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Any increase to rates is not going to go down well with Aucklanders, given what they have just been 

through (Gabrielle). Add to that inflation and we will be seeing more mortgagee sales than ever. If rates must be 

increased, it needs to be lower than the 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This would not be necessary if essential maintenance to stormwater drainage had been continued. Also with 

so much development recently where 4 or 5 houses are being built on one piece of land and where resource consent has 

been granted for this, the counc 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Agree with all priorities but where is the focus on crime?! This HAS to be a priority, no doubt about it. 
Completely agree that ECB Community Centre is well overdue for a refurbish. It is an essential part of the community 
where key events take place and 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Crime! Where are the plans to tackle this 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Money needs to be found from somewhere. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Need to find the money from somewhere 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: No good going into more debt 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Work within current means for storm preparedness. Not being well prepared is not always about money 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why: A close prioritized review of all projects should be completed after the recent months weather events 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community opening events for completed projects and funding for 
community-led events, Open space low / no mow areas, Construction and demolition waste minimisation programme 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I have been informed that significant financial savings to council can be made through the review of Parks and 

community facilities minor capital works procurement. Layered subcontractor engagement for simple capital works is 

likely costing council millio 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I dont agree with any reduction in services 

and while I also do not want to see my rates bill increase I feel that this is the only option for a period of time to ensure 

that Auckland is still a great city to live in, while providing current (or better) services, education, employment, 

opportunities. Living in one of the regions, I would say that the regions are already missing out and there are many needs 

that should be addressed. I would hate to see further reduction in services/programmes in the regions. I think probably, 

the airport should be sold to the government or another New Zealand owned company in order to raise capital and 

reduce further lending. I dont think public transport should be cut, in fact I think it needs to increase. Auckland needs 

events for econonic and tourist growth, bringing money into the city. We should not be cutting services here. As much as 

I hate it, i think raising rates for a period of time, is the only option. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I dont think there is another option here, it seems that this money is badly needed to reduce debt (how did 

the city get in so much debt to start with???) but I would like to see the Akl Airport shares remain within NZ and I think it's 

really important th 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I think it's important that we get out of this debt hole that is crippling the city and creating a future problem 

for future generations of Aucklanders. i think a short term rates increase (perhaps three years) to get the city out of the 

mess that it's cu 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Agree as long as transparency provided to Aucklanders about how this money is being spent and where. I 

think it's an important issue that has to be addressed urgently and our environment and people need protecting. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Protection and restoration of local waterways 

Tell us why these are most important to you: It's horrifying to read of all the community events, education and 
services that the board is proposing to cut. Our local council area has been underfunded and ignored for many years and 
to see further cuts is going to be very difficult for the people of 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 5578 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Do not cut basic community services eg 

rubbish collection, libraries. 

Cut all the above even further. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I dont like selling the shares as it reduces future revenues and lets the previous council's overspending be 

forgiven. Council needs to be held to account and this allows them to get away with it. 

However, replace lost revenue by introducing an airport ta 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Don't like the increased rates but better than more debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:This could be a one-off. Don't panic just yet but look at keeping drainage clean and control the overflows of 

sewerage. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Please add storm water upgrades to this list. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Environmental education, Library 
opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cut free lunches 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Increase rates to roughly double the average 

proposed and proceed with some reductions instead of increasing debt.  Auckland is NZ's largest city yet has some of 

the lowest rates in the country; this is ludicrous.  Don't cut funding to CAB as they offer a hugely valuable service to the 

people of Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Don't change the policy, don't sell the shares, rather increase rates to roughly double the average 

proposed.  Look at other proposed saving instead of increasing debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Increase rates, roughly double of what is proposed.  Only increase debt as a last resort, rather reduce 

some of the other services.  Don't cut funding to the CAB. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Auckland Council needs to be better prepared for future emergency events such as recent floods and 

cyclone damage. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Let community and individuals commemorate ANZAC as they see fit - the local board doesn't need to fund 
these events. East Coast Bays Community Centre is underutilized.  It would be better to redevelop the site and get a 
better return on investment. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Protecting the environment and waterways is a key component of 
climate change action and sustainability - these are priorities now and into the future! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? We live in a user-pays society and council can't be expected to cover the costs 

of all services provided.  They must attempt to recoup reasonable costs on all services provided. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please don't cut funding to the CAB as they provide a valuable service to the people Auckland. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The proposed cuts do not benefit many and 

further the divide between the most wealthy and least wealthy. The services available to those who need low no cost 

support is taken away or reduced, leading to further issues. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Disagree. This will in the long term, increase investment. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: The statements and proposal are inconsistent. An overall 7% increase for “most” but claiming that it is only 

4.66%. This is vague and is not a proposal. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:There is limited way to “manage the impact of future storms” as we do not k ow what the impact will be. 

Instead of intervention, work could be done around prevention. Including not building in high risk areas, greater auditing 

of builds, better roaring st 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Loss of jobs. 

Loss of community connection through no funding for community activities. 

Reducing water quality results in many issues. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Environmental issues. Connection with others. These are what are 
important. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Closure of CAB’s will impact those who most need access to what they provide. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: In my point of view the proposed reductions 

focus too much on public service that supports education and inclusion, e.g. libraries, events in the park, and popular 

community events.  

I oppose the reduction of local board funded activities and the early childhood education.  

I oppose general reduction of regional services such as community and education programmes, regional events, 

community empowerment and youth centres. 

I believe that these cuts will have a negative effect of education, community connection and therefore resilience and 

decrease equality for lower income households. If children and youth cannot access educational and communal 

opportunities it could create inequality in their lives, impacting their future community, job opportunities and possible 

criminal behavior. In times where a lot of families start to struggle financially as well as mentally I believe this can have 

devastating impact of social and mental well-being of families.  

 

Organisation (if applicable): North Shore Community Toy Library Incorporated 

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Rate increases will negatively affect families and businesses, but  I see a  certain need, so I agree with the 

proposed rates increase. 

However, I oppose the reduction of the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 

(WQTR). 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:It is not clear to me how this money will be spend in particular and why it has to increase further every year. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:There haven't been many funded ANZAC events over the past years. So I am not sure what exactly will be 
funded. I fully support all other points, especially the youth and environmental focus. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Protection and 
restoration of local waterways 

Tell us why these are most important to you: Education, support services and community integration are vital for a 
community and it's future. With many people have less disposable income and decreasing mental well-being I fully 
prioritize those points. Also our natural assets especially waterways ar 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

On behalf of the North Shore Community Toy Library I would like to oppose the proposed $1,300 administration fee 

changes to the Community Occupancy Guidelines. It does not state whether this is an annual fee, but I suppose those. I 

understand that there w 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Make rates progressive to increase income. 

Leave rates unchanged on properties less than 600,000, progressively increase rates so a property valued at 1 000,000 

incurs a rate rise of 7%, progressively increase rates so a property valued at 1500000 has a rate increase of 10%  agai. 

Progressively increase rates so a property valued at 2000000 or more has a rate rise of 15%. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: See above. The airport is a good Income earner and it's earnings will reduce future rates. Progressively 

increase rates as above. 

 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: See above 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Support 3 waters. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Provide support for youth is most important 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I'm concerned about the impact to arts, community and libraries. Auckland needs these services! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These services help make Auckland a great 

city and the envy of the developed world 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling reduces public leverage and is incredibly shortsighted 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: DO NOT PAUSE THE CHANGE TO BUSINESS RATE SCHEDULES, THEY NEED TO CONTRIBUTE A 

FAIR SHARE NOW 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:take the time now to begin planning for a managed retreat 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:great plans. good job everyone 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Library 
opening hours and services 
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Tell us why these are most important to you: this was a really hard choice as all are worthy of support 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Your head count has increased, creating a 

bloated bureaucracy where middle management reports to other Middle management. I suggest that you start with front 

facing staff, find out who they report to then find out who the next tier reports to until you reach CEO level. I'm sure that 

this will allow you to make headcount cuts for jobs that achieve nothing or little at the very best 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: This should be a long- term decision that assumes debt will decrease while dividends will increase 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: GST on rates collected should be given to the Local Body where it is collected. These funds should then be 

ring fenced to pay for infrastructure costs 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This is a priority 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:All the priorities warrant funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Open space low / no mow areas, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: It was hard to pick just three. Community climate action &amp; 
sustainability is an emotive issue 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Waste should be User pays. Recycled waste should be funded 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: All of the proposed reductions provide vital 

services to our community. Cutting these will have long term impacts on people's welfare, health and wellbeing. Losing 

such services will increase the need and cost for mental health support, policing, social welfare systems. Therefore 

moving costs sideways or leaving people with a lack of care. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Best of a bad situation 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Don't allow houses to be built on areas which are at risk of flooding or land slips. Stop allowing houses to be 

build so intensely and ensure all houses are 2 levels to ensure some of the problems don't reoccur. Also spend lots more 

on environmental solut 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I don't think ANZAC day funding is essential. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Library opening hours and services 
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Tell us why these are most important to you: They are all really important and none should be cut. However, limiting 
the effect of climate change is key to minimising costs in the future. If sustainability and climate change isnt taken 
seriously, floods, heating, storms etc. will have huge negative 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Arts and Culture are an important part of 

creative wellbeing and mental health of the community. 

Akl Council needs to return to its core business, community activities, libraries, decent pavements, transport, and not 

tourism/events the belong in the hands of private corporates to promote. 

Each section of Council needs to do a bottom up/zero budget with the objective of cutting its headcount and payroll 

dollars respectively by 10%. As an outsider looking in, Council is a bloated, lethargic institution who spend more time 

pushing emails etc around copious numbers of office staff with few actually getting jobs done in timely manner. (I speak 

from experience in getting repairs done to Council property). It’s tedious and inefficient! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Retain a percentage, but the sale proceeds MUST be used to reduced debt (not into operational budget). 

Restraint then required that Council does not go out and borrow the equivalent sum again! 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Council cuts in expenditure and therefore grants to community centres are necessary and accepted in the 

circumstances but not from what should be Council’s core business. Community centres will also have to cut their costs 

and regrettably their level of s 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 

Tell us why these are most important to you: Essential areas for community well being, creativity and stable inclusive 
environment 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Its not the Council's core business and interest costs can be reduced if the shares are sold 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Having storm proofed environment is critical 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:We need to live within our means regardless of how good the service is. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I think the annual inorganic rubbish collection should no longer be free 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

As above, don't fund annual inorganic waste collection. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local 
waterways 

Tell us why these are most important to you:  



  # 5681 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Culture and the arts is so important for any 

vibrant city to stay connected. It’s the first thing organisations want to get rid of yet it’s played such an important part of 

our lives. It also makes Auckland look like a less desirable place to visit if there aren’t any events. I also think we don’t 

need to be paying for early childhood centres though. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Should not increase spending to cover up the human made mistake 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support any priorities 

Tell us why: Save money for rate increased 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community centres programmes and subsidies for hall users, Open 
space low / no mow areas 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Future unban infrastructure 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 5741 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport services and services for 

youth, homeless should not be reduced. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It is stupid short term policy to sell these shares now at a low point in the share market. Holding these 

shares will pay dividends over the next few years as their profit increases with increasing international travel. If you must, 

retain a blocking shar 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: We need to borrow to invest in building a resilient low-carbon city. This should be the overarching 

imperative.  

Put rates up as well as increasing debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We need to invest in building and managing a resilient low-carbon city. This should be the overarching 

imperative for the Council. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 

Tell us why these are most important to you: We must invest in environmental protection for the Hauraki Gulf and to 
support biodiversity. I also support coordinated youth programmes which helps to reduce low-level crime (graffiti and 
vandalism etc). 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Council and especially AT need to keep the focus on climate action - this has to be the number one priority in the short 

and long term. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 5743 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Stop increasing rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Put the infrastructure costs on the developers 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stop building new homes with no off street parking. Stop allowing new 3 storey homes to block sunlight from existing 

properties 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: So much money is being pumped into Art, we 

dont need fancy sculptures (if you can call any of them art).  Having worked in one of the government funded Venues. I 

know alot of money is wasted.  Years of it literally washing down the drain. Management over spending. This particular 

venue has all new Management and done some housekeeping. Good on them. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: Not happy with rates going up, if you will continue to poor money into Arts and useless projects that never 

get of the ground. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:If you cut out the vanity projects, which will save alot of money.  Some of the money could be used to 

actually clean and maintain the drains.  Which most of us had to go out and do.  the useless road sweeper truck just 

drives past, too many cars on road 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Protection and 
restoration of local waterways 
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Tell us why these are most important to you: The recent community events, brought in lots of families to the area, 
which in turn supported local businesses. Fun family days out.  Lots of money has been spent on our local waterways 
and they need to be protected. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I think we should have an option on whether we use Council Bins. I do not use 

council bin.  I use another cheaper option. Wont use your food scrap bin when that arrives.   I do use the recycle bin. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Savings have to be made and this shares the 

pain across all areas 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: By keeping some shares there is still the option of selling them off in years to come should need arise if we 

sell all now then what happens next time we need to reduce costs 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: on line calculator link not working so cannot determine true impacts 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Council needs to fully determine what work is required as well as what central government is proposing so 

double dipping on rate payers does not take place ( increased taxes and increased rates) 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Link not working so cannot give meaningful feed back 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Local waste 
management support 
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Tell us why these are most important to you: The libarary is a community hub so keeps information flowing, Local 
grants helps the community grow and  if local waste managemnt support reduced could see more illegal dumping waste 
etc which would result in higher costs 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any: Hi, as happened in Germany they imposed 

an extra tax [ 10%, not sure] to fund the re-unification with East Germany...this was for 3 years...this 10% could be levied 

on the employed ratepayers, for 1 year. they will holler...but tough times call for tough decisions. Tell mayor Brown to 

stick to his guns...I am a retired Marine Engineer and believe he is doing what he was voted in to do...FIX things!  Dudley 

Harman   40 Toroa St Torbay 0630 09-473-3622 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: dont sell the farm 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

please remove the " no overnight parking sign at Puhoi toilet carpark. we have a fully self-contained campervan and like 

to visit the sports club, supporting the folks in Puhoi...this sign is preventing us from doing this 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Regional services - these are community 

support 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Retain some authority 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Businesses should pay the same or higher rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Do not consent building in flood zones - high risk properties should attract higher rates (as for insurance) 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Pest control and facilities maintenance are essential, youth assistance is not.  They’re not even ratepayers 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you: Our environment is the highest priority for me - that includes rubbish 
disposal 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Increase rates and not cut rather expand 

services. Also reduce the size of the bureaucracy by drastically reducing the requirements if consultation, review etc. 

Savings right across the board could see front line services expanded. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Very sensible suggestion. Auckland Council would still have significant influence over Auckland Airport 

without having to have part ownership. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: For Businesses immediately! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Many of the activities listed for less expenditure can be undertaken by national  government and non-
governmental bodies, ie Climate change initiatives and environmental education. Activities such as grants and lawn 
mowing should be kept but their must be 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Library 
opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do NOT reduce AT hop transport services. It 

is currently a disaster with reduced services (even despite travelling "off-peak"), busses are beyond capacity, completely 

unreliable (most busses do not even stop because they are overcrowded) and it will only increase congestion on the 

roads and disuade people from using public transport at all.  

We need to take responsibility for our part in reducing the impact of climate change and maintaining a functioning public 

transport system is a big part of that responsibility. The current reduced services system is not functional or sustainable. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It is unwise to sell shares in something we need to keep control over for Aucklands safety and future. 

Increase rates instead. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Increase rates, make greater use of debt, but why pause the split? Increases to general rates should not 

affect businesses less than families struggling to make ends meet. If families are paying more, so should businesses. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Prioritise climate action and improved reliability and capacity of public transport services. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Regional services such as community and 

education programmes, arts and culture programmes, regional events, economic development, and other social services 

activities such as homelessness funding, community empowerment and funding for youth centres , help to fill large gaps 

in services that are not provided by council.  

After the recent Auckland floods, when Auckland Council put a red sticker on our door, and left no information, had no 

process and did not ask if we had a roof over our head, but put resources into checking we weren't entering the property 

- it was the community services that help to maintain resilience. These services particularly step in where disparate 

impacts are felt in lower socio-economic areas, particularly where there is a lack of government trust. These services 

also have regular contact with outliers and the vulnerable in our communities and know what they need when the time 

comes, and also can help to build back trust with government by being a conduit for these services, 

There is research to indicate that strong community bonds which are built through the use of these programmes and 

services, and build social capital, are positive indicators of resilience. So there are co-benefits beyond just $$, see 

research here to support https://resiliencechallenge.nz/the-new-zealand-resilience-index/ 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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The arts, and cultural programmes, and the community services deliver programmes for the older portion of the 

population and help reduce isolation for our elderly who have limit funds, increasing costs. See the link here to the WHO 

report on social isolation and loneliness https://www.who.int/teams/social-determinants-of-health/demographic-change-

and-healthy-ageing/social-isolation-and-

loneliness#:~:text=A%20large%20body%20of%20research%20shows%20that%20social,factors%20such%20as%20smo

king%2C%20obesity%2C%20and%20physical%20inactivity. 

In terms of 'no longer directly providing early childhood education services to save $1 million.' perhaps consider the 

values of learning through play and some of the research here, and how removing this funding could impact accessibility 

of these services for some https://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learning-through-play-

What-s-it-all-about 

In terms of 'Reducing our funding to Tātaki Auckland Unlimited to save a further $27.5 million, with effects on service 

delivery (including economic development and tourism promotion) and pricing at venues it manages such as Auckland 

Zoo, Auckland Art Gallery, and stadiums and venues in Auckland' - I would argue that delivery of these services is 

important to keeping our economy and in particular the small businesses that service the events and the venues alive. It 

is important to quantify the financial impacts of the 'cost savings' in terms of impacts that are being had on all aspects of 

life. While I would agree that events are priced to highly to make them accessible, and that events should be low 

emissions, Tataki can play a key role in promoting and influencing low emissions events, and helping the business 

economy transition. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 
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Tell us why: I would also note, that at a time when there is greater focus worldwide on biodiversity, and the new 

international targets that are in place, 30 by 30 and with the National Statement on Indigenous biodiversity in progress 

(see https://www.sciencefocus.com 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Because you have no processes in place to actually help people on the ground - as well as investing in 

land, infrastructure, buildings and equipment, there is a need to put in place processes (eg, for after the red sticker) and 

build better disaster respo 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Local waste management support 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  
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What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Local waste management support 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: When service reductions are applied to all 

areas of council, then it seems fair. We need to make these savings so this is the best way to do that, without raising our 

rates to unaffordable levels. I would rather lose some services than have a rates increase. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 5840 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: I support selling shares but there may be some value in retaining 5% - this should enable a yearly reduction 

of about 60 million which hopefully will keep a rates increase at bay yet leave Auckland Council with a last resort further 

down the track if need 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: People will struggle with the rates increase, let alone if you make it even higher. If we are reducing services 

(something that rates go towards paying) then you should not be increasing rates as that would equal receiving less for 

more which is a deeply 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Storm response is very obviously needed and future planning is also needed. I don't like that a rates 

increase is tied up with this and I feel there may be other places to find this $20 million, staff reduction, catering costs, 

business perks, glossy broc 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:Orewa Library needed to be a planned rebuild/expansion, especially when the closing of the council service 
centre was first known - are they going to come together now?  A renew won't fix the biggest issue with that library, 
which is the small size and la 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you: Waste management options are few in this board and help here for 
people, especially if we are to absorb a rates increase, will be very welcome. Local waterways is important as that is the 
defining lure of the region (it's in the name), so should be protec 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Cost changes in waste management can't be answered accurately as I use a 

user pays system so I already pay and then you are planning to charge me again? I've never understood waste 

management in this city as every area seems different. Some get bins, some 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Wayne Brown is a car brained old Boomer 

who doesn't understand that Car Infrastructure is a firepit for Auckland City Money. Auckland transport is in shambles 

right now, it is super obvious the people suggesting keeping the reduced services are not the ones taking any form of 

public transport.  Do not cut bus services or sell the airport shares. Also, a lot of Aucklanders are suffering after the 

floods. Cutting services to some of Auckland's most disadvantages now is just wrong. I would rather pay more rates than 

have important social services like money for the homeless, libraries, CAB, the Zoo etc cut back on.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:Stop cutting costs on infrastructure. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: They are all important, as I'm only allowed to choose 3, these are the 3 
most important 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: reduce the regional services and other social 

services activities such as homelessness funding to save 20 million. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Repair the closed Glenvar Rd ASAP to reduce the difficulties of commuters. 

Set up the traffice lights at the cross of Glenvar Rd and East Coast Rd; Glamorgan Dr and East Coast Rd, to decrease 
the traffic jam. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Local 
waste management support 

Tell us why these are most important to you: Support those activities which could benefit most of the residents, 
instead of certain small amount of people. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? To ensure the benefits could go to MOST of residents. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please consider spending less, instead of increasing the various rates constantly. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would especially not proceed with 

reductions to public transport  and our community and social services! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: You want to reduce the NETR and WQTR?! Has the Auckland council not witnessed the recent ecological 

disasters? We need more investment in our natural environment and water quality - not less! How is this not blatantly 

obvious? 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Happy to spend money when it benefits the community 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Open space low / no mow 
areas, Protection and restoration of local waterways 
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Tell us why these are most important to you: Protecting our natural environment needs to be our top priority as we 
can't do any of the other initiatives on an uninhabitable planet 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Overall incredibly unimpressed with the proposed changes 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is critical. Reducing the 

quality/extent of coverage further just drives more people on the roads. Look at overseas CBD traffic management 

models with proven success, such as congestion charges, bridge tolls, to raise cash to fund public transport. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Once they're gone, they're gone and we have no more the ability to benefit from future growth or borrow 

against. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Set a higher general rates increase and make more use of debt 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Decades of underinvestment in infrastructure has eroded Auckland as a "livable city". We can't swim at our 

beaches after rain, our roads are choked, flooding, water management - it really is quite depressing. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:It is not clear to me why we should be continuing full support for ANZAC day ceremonies while reducing 
support for community initiatives that benefit the people on a day-to-day basis. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Protection and restoration of local waterways 



  # 5893 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you: Our local beach (Long Bay) has become increasingly more used over 
the last several years; it is great to see but comes with a downside of litter and degradation that needs to be managed. 

I volunteer in pest control in the area and can see how quickly thin 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Two things about waste management: 

1. It has never made sense to me that 240L bins are charged at a significantly lower $ per L than standard bins. There 

should be no discount and 240L bins should be charged at same per-litre rate as 80L and 120L bins. 

2. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

A huge step backwards. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Proceed with proposed reductions with the 

exception of withdrawing funding from CAB.  CAB provide a valuable service to Aucklanders and should continue to be 

funded.  Also, increase rates to roughly double what is currently proposed. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Don't change the policy and don't sell the shares.  Increase rates to roughly double what is currently 

proposed. Don't increase debt if possible. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Auckland has very low rates and given its NZ's largest city this seems ludicrous.  Increase the rates to 

roughly double what's currently proposed. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Auckland was caught out and needs to be much better prepared for next time! 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:There is no need to fund ANZAC events.  Community and individuals can still attend the memorials on the 
day and pay their respects. 

I support the environmental focus and funding to help the work of volunteers in this area. 

East Coast Bays Community Centre 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Climate action &amp; sustainability together with environmental 
education and protection &amp; restoration of waterways are priorities and more meaningful to ensure action taken now 
continues into the future and actually makes a difference for all communi 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? We live in a user-pays society and its vital that council recoups costs on 

services provided as much as possible. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please continue to fund the CAB who provide a hugely valuable service to the community. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We need a longer term view. Cutting 

economic development, public transport, tourism and events and so on will only drive our economy and desirability 

backwards. We’ve had too long with this so nothing view in the past, we need to not go backwards 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:I have questions around who would run this redevelopment or repair. I would expect the likes of eke panuku 

would be best placed 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Where others are providing the services we should be supporting them to do so. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Library opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? More bus lanes, P2/3 lanes and cycling safe pathways will help get people out 

of vehicles. Focus needs to move away from car centric. This could be largely done at the time of maintenance. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Constantly restructuring staff in and out of roles costs so much. We only end up hiring them back as consultants, losing 

IP and loss of work done. If it’s been started finish it. And make plans for how to save costs rather than cuts. We only 

need to get t 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Should remove Anzac day funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 



  # 5910 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 5919 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please do not proceed with closing down the 

ECE learning centers (kauri kids) a lot of kids/family’s will be lost without the on going support and care they receive from 

these centers. They are like no other learning facilities. It would be a massive loss to a lot of families Auckland wide. 

Please do not proceed. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for art centres, Library opening hours and services, Environmental 
volunteers in local parks 

Tell us why these are most important to you:  

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 
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Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public Transport - needs to be at a suitable 

level, current reduced level not adequate 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I do not want to sell a significant asset - it is important for us to hold onto assets as much as possible even 

if they do not currently provide a good Return on investment. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I can afford this option. short term pain for a longer term benefit 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I support work on the Orewa Library and East Coast Bays Community Centre as these are important 
physical and community assets. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: I support the town centre improvements at Warkworth but the other improvements can wait 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Library opening hours and 
services, Investigating plan / policy development to future-proof the development of local assets 

Tell us why these are most important to you: A mixture of future looking and current support (libraries and community 
grants) 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: COMMUNITY AND ARTS | The Arts and 

youth organisations is what we NEED  more of. The fact that this is even point of topic is crazy. Youth need these free 

programs to get them off the streets and into healthy positive environments . We need communities coming together. I 

don’t think you realise what these facilities do for people. Maybe take some time and go to these wonderful facilities and 

events  they hold and see the huge POSITIVE impact it has on EVERYONE. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I believe in living within our means and 

keeping debt to a minimum. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: It's  preferable to reduce debt. 

 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: As the cost of living has increased dramatically over the past couple of years, ratepayers cannot afford high 

rates increases, and the additional debt will spread expenses over future years. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:If reduction is necessary then only basic services should be retained. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: They should be core services of the Council. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not cust spending by $125 million. I feel it 

would place too big a burden on community to pick up the pieces if Ak Council funding was stopped in areas proposed.  

Now is not the time to stop, when there has been enough stress on people with Covid, flooding and associated mental 

health. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: A 10 percent share would maintain some income for coming years. 

 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Offer some subsidy to those who cannot afford the increased rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Some planning resource required to mitigate flooding in problem areas, move people out of flood prone 

zones 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:ANZAC Day events  are less well needed in the community 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events 

Tell us why these are most important to you: The not for profit (volunteer) sector may be able to step in and help here 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Library opening hours and services, Local waste 
management support 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stop spending money on construction of speed bumps on roadways - they are a complete waste of money. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The arts and culture funding and the ECE 

services especially,  but all of those services are needed, used by Aucklanders, and if removed will absolutely  destroy 

the city and it's culture. Why visit Auckland  as a tourist if there's no events? How can poorer families cope if there is no 

ECE funding? What kind of modern city doesn't work for the betterment of its citizens?? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It is a ridiculous notion that a city would not own its own airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Happy to pay higher rates if it helps improve the city. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I understand that  cuts have to be made, the environment  and water quality should be priority espegiven 
the huge amount of damage that development has done especially in Long Bay. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I feel strongly that arts and culture and the environment should be priority. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Concerned about reduction in funding to 

homeless and youth 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Many people are already struggling. This is already a big increase in rates. To increase it even further risks 

more people been unable to pay it at all 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why: Althouth all these things would be nice, top priority should be protecting Orewa beach from further 
destruction - the proposed sea wall may not be enough given recent damage in the cyclone to the majority of the beach. 
Other work that repairs and restores 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for community groups / organisations, Library opening hours and 
services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Early Childhood Education Services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Local community grants 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: '-If the following is reduced the crime rate is 

going to increase causing more problems: Reducing regional services such as community and education programmes, 

arts and culture programmes, regional events, economic development, and other social services activities such as 

homelessness funding, community empowerment and funding for youth centres to save $20 million 

We need services such as libraries as they are the centre for communities and provide so much more than just books. 

They are absolutely invaluable.  

-By supporting cultural programmes people enjoy living in the city but also spend money which then returns back into 

economy so the following should not be reduced : Reducing our funding to Tātaki Auckland Unlimited to save a further 

$27.5 million, with effects on service delivery (including economic development and tourism promotion) and pricing at 

venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues in Auckland 

-This is proposterous suggestion. Auckland public transport needs more funding and not less: Maintaining the currently 

reduced number of public transport services (as of December 2022) for 2023/2024 to save $21 million 

 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling assets is a quick way of patching up problems but in the long run you lose the income from the 

asset... 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: As long as the services are not reduced, I'd be happy with rates increase...but against it if rates are 

increased AND all the above mentioned services reduce. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:This should be done on government level not city level. It shouldnt be up to the city to deal with national 

emergencies. 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Hibiscus coast is such an amazing and vibrant community. Libraries are a massively integral part of the 
communities. By supporting youth activities we reduce crime which makes our area amazing to live in.  

And supporting funding for pest and plant control 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 

Tell us why these are most important to you: Libraries are a massively integral part of the communities. By supporting 
youth activities we reduce crime which makes our area amazing to live in.  

And supporting funding for pest and plant control is so important for our area especially with Shakespeare 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce regional funding or Tataki 

Auckland funding. These are both required for long term sustainability and equity. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: why not 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: These are vital for the sustainability of the area - once its gone, its gone. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: After high school, I was offered a wonderful 

opportunity to intern for an NGO that I was really passionate about, which I excitedly accepted. I soon realised my 

transport options were slim as I didn't yet drive, I had to catch at least 2 buses and a train one way, oftentimes taking at 

least 2hrs. That meant 4 hours of travel per day, which was tough, but I understood and it was worth it so I did it for half a 

year. Now hearing that funding is going to be cut to not only public transport but so many areas of social 

welfare/wellbeing, during a climate crisis and coming out of covid and I am deeply saddened. If there is anything I can 

say to encourage those who are making this decision, it'd be to please consider those who aren't in your circumstances. 

Those who have less, are seen as less or have access to less and please reconsider this. Our livelihoods depend on it. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This doesn't make sense to me due to how low the stocks are at this point in time, it is a bad time to sell. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Increase both higher general rates increase as well as an increase in debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Before 2019 I didn't realise the importance of stormwater, after travelling to Malawi and visiting with people 

who had lost their crops (which were both food and livelihood) I thought I had learnt how important stormwater drains and 

water infrastructure w 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:I oppose the idea of cuts to these crucial community services. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: All of these are incredibly important in their own right to different people, 
I see them all as worth spending my money on 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Many of these are essential functions and 

should be retained. I would look to make small reductions to Auckland Unlimited but try to recover the rest from debt or 

rate increases. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: No issues with this although would be a short term gain that may not be the best long term plan. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Rate increases are relatively low and I'd have a preference for this to be increased over reduced services 

and increased debt, particularly if selling off shares with the explicit purpose of reducing debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Makes sense 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Particularly heart breaking to me are the 

proposed cuts to funding for homelessness and youth centres. It is already difficult enough in New Zealand to access 

help for mental health and associated conditions. Our youth are already vulnerable to these conditions after having lived 

through a pandemic and multiple natural disasters in tamaki makaurau. This is a time where funding should be 

increased.  

As a musician, loss of funding to the arts (an already damaged sector from the cyclones, and pandemic) will mean that 

work will come to a standstill for me and I will likely have to consider moving overseas.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Charge higher rates for wealthier properties/household's and to landlords who own multiple homes. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I think funding for the environment is much more important than funding for libraries and Anzac Day, 
especially given the recent weather events caused by climate change and misuse of the environment. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 

Tell us why these are most important to you: It is a given that environmental issues need to take precedence, due to 
the recent weather events.  

Arts and culture is very important to me as a musician. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Funding of Tataki Auckland Unlimited. 

Community facilities are part of the culture of a city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Once an asset is gone, its gone. Retain some earning capacity. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Property owners have a finite capacity to pay more. Debt should not just keep growing. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Storm damage has to be addressed. We need to be better prepared for next time. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:They are all important parts of a quality community. Upgrades should be maintaining  rather than creating 
showpieces. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local waste management support, Protection 
and restoration of local waterways 
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Tell us why these are most important to you: We must do more to protect our environment. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don’t cut funding to the arts! It’s changing 

lives! Especially with Covid in the last few years, people need it for mental health. You would be KILLING PEOPLE if you 

cut funding to the arts. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Council should both set a higher general rates increase and make greater use of debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:its important to invest in stormwater infastructure especially with the latest events auckland has experienced 

as it will most likely only get worse over time 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:whats the point of all of this if these cost reductions may cease climate action groups? we should be 
spending money allowing these climate action groups to continue, especially after the events auckland has just 
experienced. this also reduces local emplo 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you: because we only have one earth and taking care of it sounds like a 
decent idea 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? we need to make a bigger investment to bus services, AT is already needing 

large improvements so cutting bus services are only going to make it worse. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

we need to invest in climate action all across auckland, if the events in the last month don't show that, then it says more 

about this proposal... We love our homes here in auckland and its only right that we take care of it. We also don't need to 

kill co 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland needs to focus on boosting economic resilience and essential support to communities after the 

Covid-19 lock-down impact. Some services such as the current transport service are unreasonably costly to which a 

system re-design is necessary. However 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 



  # 6177 

 

Annual Budget 2023/2024 April 2023 Page 4 of 1566 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I support a smaller reduction in funding for 

regional and local board funding, along with a further 1% increase in rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: It would be a shame to sell all of the shares since this is an investment that would be expected to increase 

in value over the next few years as travel increases. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: While I support the proposed changes to rates, I realise that more money is needed to pay down debt so a 

further increase of 1% makes sense. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This has to happen.  There is no choice about whether it is necessary spending or not - it is vital. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Library opening hours and services, Protection 
and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Auckland needs to focus on boosting 

economic resilience and essential support to communities after the Covid-19 lock-down impact. Some services such as 

the current transport service are unreasonably costly to which a system re-design is necessary. However, I disagree the 

reduction of funding to Tātaki Auckland Unlimited. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland needs to focus on boosting economic resilience and essential support to communities after the 

Covid-19 lock-down impact. Some services such as the current transport service are unreasonably costly to which a 

system re-design is necessary. However 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Currently, our income is deceasing and living costs are increasing. It is necessary to maintain the practical 

balance of rate increasing rate and debt raising. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The climate change will affect Auckland in the coming years and we need to prepare for the worst. Setting 

up a Storm Response Operating Fund will help to implement the plan and maintain the civil defence service standard in 

our city 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:The priority is well located. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community grants, Open 
space low / no mow areas 

Tell us why these are most important to you: It will maintain the essential social needs of our community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? No 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please do not take away arts and culture 

programmes, particularly the Mairangi Bay Art Centre.  Please do not reduce funding for regional services to save 

$20million.  We need these communities to have a healthy society and to express and improve the communities 

development. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Devonport-Takapuna Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Arts / community programmes and services, 
Funding support for youth activities 

Tell us why these are most important to you:  
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If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?) Environmental volunteers in local parks, Protection and 
restoration of local waterways, Open space low mow / no mow areas 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Local community events 

Tell us why these are most important to you:  

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Grants for art centres, Community opening events for completed projects 
and funding for community-led events, Ecological restoration programmes 

Tell us why these are most important to you:  

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education e.g. our local streams programme (Sustainable 
Schools), Protection and restoration of local waterways e.g. Īnanga spawning sites, Local events e.g. Movies in Parks 
and event partnership fund 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  
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Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please continue to fund the Mairangi Bay Arts Centre it is a wonderful place for people to connect through education, art 

and culture. Please act quickly as the cork floor is going to cave in. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Leave the childhood education 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Library 
opening hours and services 

Tell us why these are most important to you:  
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Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Investigating plan / policy 
development to future-proof the development of local assets, Open space low / no mow areas 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Reducing current debt must be a priority in 

this climate of interest rate increases and inflation.  Focusing on the essential services needs to be prioritised over non- 

essential services to achieve this goal. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: As we have only one main airport in Auckland, the shares will always be valuable.  A partial sale makes the 

most sense. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Funding Pipes, Roads and Buildings are essential to the smooth running of a city.  Please stop 

unnecessary expenditure including more road humps around the city.  These road humps are expensive to implement, 

frustrate many drivers, ruin many cars and do n 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Upgrades to our infrastructure is essential.  Halt any future housing developments in Auckland.  Our 

infrastructure can not cope with all this infill housing and the recent storm has highlighted this fact.  In addition, the infill 

housing at present aroun 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Our waterways affect the quality of the beaches, so it is essential to 
keep these areas clean.  Waste management is essential for recycling and correct and safe disposal of rubbish.  
Libraries are very important to communties and provide education, readin 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Infill housing is creating many problems around our city.  These housing developments are of poor quality, ugly, overload 

our sewage and storm water infrastructure and are completely unpopular with the wider community.   The recent storm 

has highlighted t 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because I feel that these services should be 

readily available to the people of Auckland and it would be a shame to lose them. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 6277 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Ratepayers don't need to own Airport shares, they are of little value unless they pay high 

dividends. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: With cost of living rising with inflation its better to allow Ratepayers to keep as much as they can to feed 

and house their families 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 



  # 6277 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you: Streets get littered if waste becomes too expensive 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We use a compost bin so don't want to pay for others to remove their compostable rubbish.  I don't understand Tupuna 

Maunga Authority plan and cannot find whats proposed so cannot comment. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 6293 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: the Community events are very important to 

myself and low income family as the free events give us exciting and stimulating days out for the family that don't break 

the bank.  also the care of our green spaces need to remain funded as we don't have a yard of our own and enjoy 

making use of the green spaces and play grounds 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: can always sell them next year if you need 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Library opening hours 
and services 

Tell us why these are most important to you:  
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Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local events e.g. Movies in Parks and event partnership fund, 
Community programme delivery, e.g. connected community programmes, Library opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: This is a key part of Auckland and should be 100% owned however that is not feasible so there needs to be 

a level of accountability back to the Auckland residents and it seems that a "blocking stake" is a realistic way to maintain 

this.  You can only sell 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:This should be used to design around and report on flood prone areas.  Water goes down hill people - Stop 

relying on pipes only and have a better Plan B ... If drains block, the water can still spill out to the coast (below the free 

board of homes).  In r 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:At least a roundabout is required for the top of Glenvar Road (currently closed).  Rather than the proposed 
realignment and traffic light plan (seems this is unaffordable at present), take off the top of the hill as planned and put in 
a temporary roundabo 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: These are services that we cannot do ourselves e.g. if we need books, 
we could go to a larger library or a shop but there is no other way to clean the waterways 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? User pays all the way.  Swimming pool fencing compliance 100% paid by pool 

pool owners and if you have a bigger bin (pay the difference) and pay for the dumping (different sticker).  This may be 

what you intended but the wording was confusing. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Developers must pay for infrastructure on their development blocks.  This does not increase the price of the finished 

section which is the common rubbish trotted out.  If the finished value of a section is the same (market finds its own 

level), the develo 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Regional services,  early childhood and some 

regional grants are investments in Auckland's future. Funding aimed at commercial development too, if directed 

effectively, will help secure our futures too. This budget is about costs with little regard to value. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why: I do not know enough about the performance of this investment to comment in any depth. But I do believe 

in investing in Auckland's future and air travel is one of the ways we connect with the rest of the world. It seems sensible 

to maintain some influence 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: We seem to want it all, ie low rates but retain our services. If we want an vibrant city we will have to pay for 

it. After Gabrielle and the floods now does not seem to be a good time to cut back on  support services. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Recent events have served to illustrate that our infrastructure is inadequate for dealing with weather 

extremes. Changes will be needed. These will not occur if left to the private sector. Changes in planning rules and land 

use will be needed as well as i 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Community programme 
delivery, Library opening hours and services 

Tell us why these are most important to you: What is the local board for if it is not to support the community that voted 
for them? Recent weather events would indicate that a withdrawal from climate sustainability is short sighted. I estimate 
that closing libraries on Sundays would save the board a 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I used to be proud of my city. It had ambition and it had a soul.. Now it has neither. I have heard it said, contrasting 

Christchurch with Auckland, that Christchurch plans for the future whereas Auckland responds to it. It seems that in this 

case Aucklan 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Some aspects seem quite short sighted such 

as reducing funding for youth centres. These choices can have greater longer term implications. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 6328 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: While selling these shares will result in a immediate cash injection, the long term benefit of keeping the 

shares should outweigh any short term pain. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I do not support the 2/3 reduction of NETR and WTQR. In light of recent storms and climate change the 

emphasis should be on building back nature, enhancing the resilience of these natural systems. Deferring spend in these 

areas will push Auckland backward 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:I agree with provisions for responding to storm events however it is unclear what the storm response budget 

will be paying for? Is it proposed to be a rainy day fund? Used for managed retreat? Used to upgrade infrastructure? 

Used to fund emergency managem 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: These three environmental options all have future implications and 
should be essential to continue in the current landscape. Other aspects such as grants, community events etc are more 
human orientated wont have much of an impact on the future. Pausing en 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Things relating to compliance should be wholly paid for by the customers who 

choose to have pools. It needs to be set up as a user pays system as people have the choice to have a pool/spa pool or 

not. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The consultation document does not have adequate information on what is proposed for the Tūpuna Maunga Authority 

Operational Plan however as we are treaty partners we need to work with the TMA to define outcomes. If there is 

reduced budget them the operat 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I agree that you could reduce funding to 

some of the Arts &amp; Culture programmes which after all are a bit of a luxury. I do think early childhood services are 

very important and should not be reduced. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I dont really think it is necessary for the Council to be involved or invested in the airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I dont think $3 increase is enough to cover what you want to achieve. I am on a limited income (pension) 

and I can see that really you have to increase rates to do what you want to do within reason. I am mortgage free. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Because it is necessary to update all the out of date pipes etc that need fixing. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Some of the things mentioned I am sure could be supported some other way. I think youth activites are 
important. I am not sure you need to support ANZAC events. They could be kept simple. Renewing our  Orewa library ( I 
imagine you are talking about a new 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Local waste management support 

Tell us why these are most important to you: I think the Hibiscus &amp; Bays Board achieve great results with the 
money they receive from the Council in the way of improvements to the area we live in. Some very essential. They are 
excellent to deal with and achieve immediate results if a question or 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Yes I do. I am very frustrated by the lack of concern of the Council about maintenance around Auckland. I am extremely 

concerned about the contractors who were given the contract for maintenance ie mowing of lawns and general 

maintenance and appearance. T 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: increase in rates.  I can hardly afford mine 

now 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:save money with the library and ECB community centre, unless they are in disrepair and need the work. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental education, Local waste management support, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Traffic, and Community costs with the 

exception of Arts and and events 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Whilst I do not like the thought of increased rates we need the infrastructure improvements and we have to 

pay for them 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We have to make our infrastructure more robust 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Protection and 
restoration of local waterways 
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Tell us why these are most important to you: They make our area a cohesive community 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

no mention has been made of any increase in income except for rates or reductions in services  One thing I believe could 

be done in my area is to target the people who do not maintain their empty land (landbanked) and or verges  by charging 

them for mowi 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Council doesn't need to own an airport. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Debt should be kept to the lowest amount possible. Council staff numbers need to be looked at to ensure 

that only those really needed to perform core management and infrastructure duties are retained. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The funds are necessary to deal with the aftermath of the storm damage and to prepare for the future. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:While these improvements might be worthwhile in view of financial restraints I think they should be deferred 
for consideration in the next annual budget. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Local community grants 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I note that money is allocated to the Ports of Auckland. Why can't the port company be self-sufficient and not require 

Council financial support? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport services.  I believe reducing 

Aucklanders' reliance on cars should be a priority.  This aligns with the Emissions Reduction Plan which is set into law in 

New Zealand. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Ratepayers should not be supporting the aviation industry because of its negative impact on the 

environment. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: I feel strongly we should NOT reduce the NETR and the WQTR. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:Orewa Library and co-ordinating environmental volunteers are priorities for me. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Local waste management support 

Tell us why these are most important to you: Orewa library is an essential hub of the community. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The $40 fee should only apply if you want to upsize your bin. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing the funding for TAU specifically 

economic development and tourism promotion would have a negative impact on visitation within the region. As a result of 

not promoting or providing limited promotion (especially post-Covid/during the recovery phase) this would have further 

impacts for the hotel and hospitality industry, impacting the opportunity of jobs for locals. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: The cost of living and inflation has and will continue to increase, and the proposal doesn't necessarily 

create job opportunities (if anything looks to decrease this). By setting higher rates with job losses across private 

businesses, it doesn't seem fair 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The infrastructure should have been in place long ago. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Ōrewa isn't the only place on the Hibiscus Coast that should be focused on, are there any opportunities for 
Stanmore Bay? There are quite a large number of people who live further out on the peninsula as well? 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community events, 
Protection and restoration of local waterways 

Tell us why these are most important to you: We need to look after our environment (climate change is real), but 
there should also be events for the community to participate in. Community engagement and activities (I believe) are 
really important to discourage anti-social behaviour which seems to be 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Youthtown work across Auckland with a focus 

on continuity of care for ages 5-24. Youthtown also work closely with the Auckland Council and organisations like Kainga 

Ora, Youthline and Blue light to support regional events, social services activities and youth centres. By reducing funding 

streams to bring opportunities to young people will affect thousands at risk, underrepresented and/or those not being 

provided opportunities we can bring. Without contestable grants, events, local board funded activities and groups mean 

thousands of young people miss out on opportunities to help them flourish. In 2021 our social impact lab report showed 

that our social value was $788, 490 and our social investment on return is with every $1 invested Youthtown delivers 

$1.71lof measurable good to Aotearoa. Investing in Youthtown and having grants available mean more community 

positively impacted and social value created. This therefore creates a measurable benefit as proportion of programme 

cost to be 171% 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: the interest saved by debt reduction is considerable so makes sense. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: To increase rates means a possible increase to user paid programmes we deliver to young people.. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:This means another rates increase on top of the already proposed rates increase. Meaning possible 

increases to user paid programmes we run for young people. as a balance it also hopefully means better infrastructure in 

place for our communities. 
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5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Not only does this affect Local Board funding opportunities this affects community facilities and their 
operating budgets meaning opening hours reduced and reduced staffing levels, putting pressure on due to staffing 
shortages and opportunity for communit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community development and support, Parks maintenance (including 
mowing), Community leasing charges 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

Franklin Local Board  

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities  

Tell us why: Not only does this affect Local Board funding opportunities this affects community facilities and their 
operating budgets meaning opening hours reduced and reduced staffing levels, putting pressure on due to staffing 
shortages and opportunity for communit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary local grants, Franklin Sport and Recreation plan grants, 
Youth connection programme 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

Our communities have told us that providing a network of pathways (walkways and cycleways) between and within 
our local villages and town centres will help locals access services and facilities, and live healthy active lifestyles.    

Our budgets cannot deliver a network of this scale without additional funding such as via a targeted rate. To implement a 
new rate, we would have to investigate further and consult with you again in a future Annual Budget process. 

Do you think we should investigate a local targeted rate to fund a network of pathways across the Franklin Local 

Board area? No 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:Not only does this affect Local Board funding opportunities this affects community facilities and their 
operating budgets meaning opening hours reduced and reduced staffing levels, putting pressure on due to staffing 
shortages and opportunity for communit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery, 
Local community grants 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 
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Kaipātiki Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: Not only does this affect Local Board funding opportunities this affects community facilities and their 
operating budgets meaning opening hours reduced and reduced staffing levels, putting pressure on due to staffing 
shortages and opportunity for communit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community leasing charges, Local community grants, Youth programmes 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?):Community leasing charges, Local community grants, 
Youth programmes 

Papakura Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: Not only does this affect Local Board funding opportunities this affects community facilities and their 
operating budgets meaning opening hours reduced and reduced staffing levels, putting pressure on due to staffing 
shortages and opportunity for communit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants, Community programme delivery, Youth 
programmes 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

Puketāpapa Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: Not only does this affect Local Board funding opportunities this affects community facilities and their 
operating budgets meaning opening hours reduced and reduced staffing levels, putting pressure on due to staffing 
shortages and opportunity for communit 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community development and support, Community lease charges, Parks 
maintenance, including mowing 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Without the ability to apply for local board funding to create more spaces and without access to other indoor 
spaces means safe spaces for young people are reduced, putting pressure on schools and other community spaces, 
affecting safety of young people a 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and 
arts, Local grants e.g. community and accommodation grants, Identify additional no / low mow areas in parks and 
reserves 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

Do you think there are other areas where we could make savings to our local budgets? community events, stop 
Leys institute restoration - lovely piece of history but libraries are reaching less people due to the availability of online 
content, books etc.. 

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I do not support most priorities 

Tell us why: Without the ability to apply for local board funding to create more spaces and without access to other indoor 
spaces means safe spaces for young people are reduced, putting pressure on schools and other community spaces, 
affecting safety of young people a 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local parks, community facilities, and sports and recreation programmes, 
Community programme delivery, Local community grants 

Tell us why these are most important to you: These are most important to us because it allows improved community 
engagement and infrastructure to support programmes from the ground up to function and flourish. The above enables 
personal development and both individuals to grow and organisations to g 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Any increases to council leases will directly impact delivery of programmes to 

community. we have already invested significantly in lease holder improvements into our council spaces to make them 

more habitable and in a better condition than when we origin 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 
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• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: By reducing regional services you reduce one 

of the most important things for Auckland, it’s community. This budget will eviscerate activities for our young, kill our 

creative arts and destroy support for those who so desperately need it.  

The impact will be large and very negative but a particular element to focus on is the impact on crime. There is so much 

information available to us that shows when you cut spending on social services crime goes up. We have already seen a 

rise in crime coming post covid and this will make Auckland even more dangerous. New Zealand as a country has 

always prided itself on how safe it has been for its citizens in comparison to other countries. This safety has been put into 

question recently and these changes will doom Auckland to be far more violent and dangerous. A city is made of its 

citizens, cutting and killing support for the communities of Auckland is so clearly the wrong move. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Number 1 to not proceed with is reduction of 

public transport need to reduce greenhouse gas emissions given climate change.  

Services, such as swimming pools should also not be impacted.  

Selling shares in Auckland port should be considered before cut in services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Airport not really a public good- it can be privately run 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Greater rates rate is needed to address categories change, eg public transport and cycling. Environment 

and water quality targeted rate should continue 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Council needs to do what is needed to address future storms 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Support all but Anzac events. Protecting local Bush is a priority 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Pool inspection should only be for people with pools.  

Fund as much public transport as possible 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Consider selling shares in other assets such as the port 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Leave rates alone. Some of the proposed 

cuts are a good idea but why is the public transport reduced services in there? Does Public transport not pay for itself? 

Then how is it supposed to be such a great system? At some point it needs to fund itself and by reducing services you 

are just upsetting more and more users of public transport who then seek other ways to travel. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Why bare you holding shares that pay less than the cost of debt to service this amount of money? 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Because so many homeowners are already struggling and are sick of being treated like Councils private 

cash cow! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Surely you already had some sort of proposed way of managing or mitigating the risks of storms prior to this 

year? Yes this summer has been particularly bad but historically it is not a big change,  there have always been some 

years worse than others with 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Protection and 
restoration of local waterways 

Tell us why these are most important to you:  

Kaipātiki Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Parks and open space low / no mow areas, Environmental restoration 
and pest control, Protection and restoration of local waterways 

Tell us why these are most important to you:  

If funding for local board activities is reduced, which three of our services would you be prepared to have 
funding reduced for? (i.e. which are least important to you?):Funding arts and culture groups, Community climate 
action and sustainability, Local business support 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Don't support the Climate Action Targeted rate at all. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Council should stick to core services and stop wasting money on the "nice to haves". Also AT should be reined in and 

stop wasting money on all there continuous changes and tinkering which only seem to be increasing congestion. 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Keep supporting community programs such 

as youth, education.  

Increase patronage mid-week of Zoo etc with Gold Card discounts. 

 Stop new raised humps and pedestrian crossings and simply paint lines on road.  

Get gst back from government.  

Stop light rail 

Reduce office space of employees by glide time or working from home thus reducing traffic 

Libraries, zoo, etc close on Mondays 

Schools, volunteer groups adopt a beach or park for keeping clean and planting 

1 wide footpath and no verge on  1 side of a suburban road for walking and cycling 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Future dividends are more useful 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:Orewa Library - we can put up with it as is in part because of the rise in ebooks &amp; close it Mondays at 
least 

Remove climate change funding. 

Reduce Xmas Parade funding 

Dont waste $ such as the crossing at Orewa Beach - painted lines would have suffice 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Open space 
low / no mow areas 

Tell us why these are most important to you: Open spaces, pest control, community programs and grants have the 
most effect on physical and mental health 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 6471 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local waste management support 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Reduce the rates!!!!!! So many waste of space services 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It will cost more later if you don't make better decisions/preparations now 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Reduce anzac day funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Library 
opening hours and services 

Tell us why these are most important to you:  



  # 6489 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Ongoing reduction in public transport 

services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Airports may face significant challenges in the xoming years impacting profitability.  

Profit from air travel is not aligned with the intent of Auckland's Climate Plan 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: We should not consider reducing the NETR and WQTR. Thus is effectively borrowing from the environment 

and our future generations to pay for Council function. The NETR and WQTR are a recognition of the need to correct the 

mistakes of past generations. By r 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Our predecessors have made significant mistakes in planning for flooding. We need funding not just to 

prepare for the next event, but focus the funding towards improving overall resilience and making space for water. This 

could include our have of propert 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 
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Tell us why:I support the environment commitment, but I would rather funding goes towards regional environmental 
outcomes, rather than local community facilities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Environmental education, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Environmental focus supports our future generations, rather than shiny 
looking facilities for councilors to stand in front of. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Not proceed with the currently reduced public 

transport level. Need to bring this back up. 

Not reducing Local Board Funding. They fund a lot of community action that supplements council delivery and reaches 

areas council can't. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Interest rates are close to peak so servicing this debt will soon be easier. With Covid restrictions easing, 

tourism is starting to pick up again, so shares in Auckland Airport will improve as a result. Don't sell all a rising value 

share base. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Avoid reducing the NETR and WQTR by increasing the general rate as well as increasing borrowing. If 

councils borrowing limit is $70 million less than currently proposed, and each 1% of rate increase brings in $20 million, a 

combination of these two can ma 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:It has to be done. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:They are all great things to invest in and I see the benefits in these in my day to day activities 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local community grants, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Resilience to Climate Change, protecting our environment and looking 
after our waterways are all connected, and are the most important challenges we face at a local, regional, national and 
international level. We all need to be working toward these goals 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Don't reduce NETR or WQTR as these are making a very positive benefits to 

Auckland's environment. Being targeted that allow for confident ongoing delivery which is crucial to pest control as 

reductions will result in lost gains if not continued. 

Home comp 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I see very little benefit from the CCO of Auckland Unlimited. No one internationally comes to NZ for Auckland alone, and 

most of the time they have to land by plane here anyway. If we are looking at savings look there. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: 1. Maintaining the currently reduced number 

of public transport services.   

2.  Reducing our funding to Tātaki Auckland Unlimited with effects on service delivery at venues it manages such as Zoo. 

3. Reducing regional services such as regional events, social services activities such as homelessness funding, 

community empowerment and funding for youth centres. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Partial sale of shares to maintain 10% shareholding.  Do not increase rates. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase residential rates.  We already get poor value for money for residential rates.  Increase 

business property rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Stop approving building in Auckland region.  It's full of in-fill cheap housing which devalues the property 

prices and puts a huge strain on infrastructure which when it fails costs ratepayers again. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:As a member of the Hibiscus Coast I do not think we should be put with the East Coast Bays area. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Open space low / no 
mow areas 
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Tell us why these are most important to you: Needs more focus on these areas if local residents are to be proud of 
their area and want to attend local events. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? You need to consult local residents in a plain-English manner and months out 

from this survey.  Post out the consultation documents and books to all residents. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not support the Tūpuna Maunga Authority Operational Plan 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery, 
Library opening hours and services 

Tell us why these are most important to you:  



  # 6579 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Share reduction in services and events 

across Auck. Small rises to entry costs to community facilities. Prioritize rolling upgrade of infrastructure. Keep rates rises 

small across business and residential. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Proceed with sale of shares if there is no disadvantage to city not being a shareholder 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Balance of both rates increase and small debt increase preferred 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Important to keep updating infrastructure with a long term gradual programme 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:As long as reductions in events, grants and services are spread across the area and priority given to 
maintaining infrastructure I support the plan. The difference between essentials and "nice to haves" is important. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 
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Tell us why these are most important to you: I'd consider these essentials versus nice to have. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: to retain income earning investments is a positive position for any   

council or public body to retain.A source of revenue that is not  

funded by the ratepayers is common sense. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: the use of greater debt can be construed as a guarantee as a further increase in future rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Government help must be asked for to assist in the upgrade and repair works neccessary. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Council will have to get back to basics ; water, sewer ,stormwater, 

roads, footpaths, parks, public facilities. 
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WE cannot afford to be a  provider of all of the feelgood programs and social services and grants the we obviously can ill 
afford. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Library opening hours and services, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Basic requirements . 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is a must.  Other social 

programs should be provided by central government. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Live within the current budget.  Individuals should prepare accordingly. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Open space low / no mow 
areas, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: For all the rates that we pay, we, as end uses 

only see some visible results, I would rather have my rates increased and continue with  funding for the community 

events / services.  

These community services impact so many lives and the savings of $20 million are small in the bigger picture. These 

events  promote community and make Auckland a great place to live in. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: This seems the most palatable solution of those offered 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: We need to keep debt levels manageable 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Not sure that any more investment in infrastructure could have prevented the damage we sustained . Very 

aware that we seem to waste a ridiculous amount of money on reports and consultants when we need more people on 

the ground doing the hand on jobs and l 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:These are the things that make life livable in the bays.  They are really important , cut back on other things 
but not community services 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community programme delivery, 
Local community events 

Tell us why these are most important to you: They bring people together and they foster a sense of community. They 
add colour to our lives and make the Bays a great place to live in . 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need to reduce costs we can’t afford the green agenda that you are trying to implement 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We must reduce costs and this is a good way to do so 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:If the council focuses on core services and doing them well then the infrastrusture should be able to handle 

the occassional once in 100 year storm. Please don't waste any more money on things that may or may not happen. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:I dont support Reduced local water quality outcome 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I dont see any suggestions about cutting council salaries and the reliance on 

external contractors. I expect that this is happening and that internal reviews are focused on these types of costs savings 

as well. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Generally I am saddened that Auckland has come to this - even with these cuts we are still again looking at rates 

increases on Aucklanders who will lose services. Why? How has it come to this and will Auckland Council ever get its act 

together and stop lo 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Library opening hours and 
services, Local waste management support 

Tell us why these are most important to you: The Library services are integral with the local community.  A centre for 
local activities and the mobile service provides services for those not able to assess libraries. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduction of services for those most in need, 

including public transport, social services is not ok. We should be promoting and improving public transport, the constant 

cancellation of buses is unacceptable and only discouraging their use. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Once off selling of assets seems like a cop-out to get a "balanced budget". Once they are gone they are 

gone. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Local waste management 
support, Protection and restoration of local waterways 
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Tell us why these are most important to you: Maintaining environmental assets and general use of public spaces that 
everyone can use is most important to me. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: It is a complete false economy to reduce 

spending on most of these things. A full cost benefit analysis across all four of the national budget capitals should be 

done on each one before even considering cutting a program. Especially on public transport, spending on the zoo and 

spending on supporting the homeless. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: We need more information to form an opinion on this matter - please declare the expected earnings from 

dividends in your documentation. To only declare the savings on debt and not declare expected or historical dividends 

lost is misleading in the extreme. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Higher rates and higher debt than proposed are both acceptable. A balance of both should be used. 

Releasing capital by moving the port should be a key element of balancing the budget also. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:No brainer. Just get it done. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community climate action and sustainability, Library opening hours and 
services, Protection and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need to keep up funding for predator free 2050 aligned work but also be ruthless in this area and stop spending 

needlessly on inefficient contractors when higher tech solutions that are far less manpower intensive. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public Transport - if you have learnt anything 

from the floods you should know that climate change poses a very real risk to the future of the city. Forcing more people 

into cars instead of public transport by keeping a reduced service timetable is not the way to help NZ reduce emissions 

and climate adaptation.  

The Arts - are vital to the health and wellbeing of the residents in a city. Every time you turn on a TV, read a book, listen 

to music - it's all coming from artists who are already stretched on limited funding opportunities. Taking away this funding 

will see more people leave the arts, reduce engagement and make Auckland a far worse city to visit and live in. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 

 



  # 6771 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1566 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: If you can afford to own a residence in Auckland you can afford a higher rates increase. Wellington is 

putting through rates increases of 12% so you're nowhere near what you could put through. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Lives and livelihoods depend on it. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Do not build in inappropriate areas. Reduce infill housing. 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Open space low / no mow areas, Library 
opening hours and services 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing services is limiting quality of life in 

Auckland. 

It is important the council delivers on things such as Zoo, libraries, venues for arts and culture etc. 

Also increasing debt is not a good idea, so rates is the way to go. 

Also start charging developers properly so they no longer make massive profits while the cost of new infrastructure is 

socialised. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Why sell something that makes money. Increase rates and pay back the loans. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: Intrest rates are already high. We are now paying for the mistakes that were made in the past when 

borrowing was elected over rates increases. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Charge the landowners who's properties need to be secured. E.g. every person along a road that needs 

work done or all the beachfront properies that need a seawall. Why should people who have made wise decisions when 

purchasing e.g. not purchasing in a low 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:No funding for ANZAC activities unless some small contributions. The war was won almost 80 years ago. It 
will have to end at some stage. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Library opening hours and services 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Community is important which includes, sports, arts, education. 

Further is it important that developers pay their fair share for infrastructure which enable their huge profits. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: These cuts seem extreme and likely to affect 

the most vulnerable or needy. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why: Ask the Councillors for Manukau ward what to do, the shares are originally theirs. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Happy for rates to increase by 1% but not in addition to the 4.66% 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:A reduction seems counterproductive when you want people to enjoy where we live and use facilities 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? This proposed budget seems very reactive and will end up making Auckland 

an even worse/tougher place to live. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I agree with maintaining the public transport 

services at 2022 levels 

I agree with reducing Tataki Auckland funding but pass control and budgeting for Auckland, Galleries and Venues to 

existing Internal Council Departments ie stretch existing staff to perform! 

Reduce Regional Contestable Grants 

Do provide Early Childhood Education Centers ie don't cut!! 

Yes reduce Regional Community funding but just for the budget year 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: at 18% holding AC has no control.  Might as well give it all away 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: We need to spend money on Auckland's Infrastructure BUT !!! Not on the external services provided by 

working parties and Consultants.  Auckland Council Staff should be prepared to do the Job (eg engineering) and take 

responsibility 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Local community events, Open 
space low / no mow areas 

Tell us why these are most important to you: Community Events are very Important 

Open Space management essential for max benefit 

Art  needs to balance the Tech  focus we have 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

As mentioned above.  AC needs to look at certain aspects of the service provision. 

1) The AC staff are competent and should be encouraged to carry out plans and projects without the need for so many 

outside groups such as consultants and working parties 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Don't increase rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:please find ways to reduce council rates not to increase them. Auckland council resources need to be more 
sustainable and the council needs to be self-sufficient in terms of funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: please find ways to reduce council rates not to increase them. Auckland 
council resources need to be more sustainable and the council needs to be self-sufficient in terms of funding 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? please find ways to reduce council rates not to increase them. Auckland 

council resources need to be more sustainable and the council needs to be self-sufficient in terms of funding 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

please find ways to reduce council rates not to increase them. Auckland council resources need to be more sustainable 

and the council needs to be self-sufficient in terms of funding 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce early childhood or regional 

services funding also keep funding Auckland unlimited as it brings business to Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:I do not support refurb of east coast bay’s community centre 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community events, Local community grants, Protection and 
restoration of local waterways 



  # 6832 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1566 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Want to see Council go back to what it's 

meant to be doing. Core essentials. If these services are actually desired by the public, the private sector will pick them 

up. I strongly agree with Council's approach to reduce debt (and in turn reducing Council solvency questions / risks) and 

limit rate increases (we're all hurting out here!). 

If you were to not proceed with all of the above cuts, public transport would be the one to keep. Since the services were 

cut back my travel time to work increased by 30 minutes with less / no one on the busses any more (people are happy to 

use the service when its reliable). 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Council is responsible for providing key essential services to the community. Sell the shares, reduce the 

debt (and change policy so you can't borrow it back!!!) and increase you're ability to focus on the key deliverables. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Keep the rates increase lower than 5% - we can't all magic up hundreds or thousands of dollars each year 

to cover this.  

Cut services further (reallocate funds to key areas) and borrow less. 

Services with low engagement and services that are "nice to ha 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:Would like to see the rock wall reconstructed along Orewa beach to limit any further damage from weather 
events - once the grass area / park is gone you can't get it back. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Open space low / no mow areas, Local waste management support, 
Protection and restoration of local waterways 

Tell us why these are most important to you: Essential services - focus on the core role of what Council is meant to 
do. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? If you're going to charge me for climate action, put that money into services 

proven to work (North Shore bus way is perfect example - people use it when there are actually buses to catch). 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please look at the fundamental services that a Council needs to provide to allow a city to survive. Fund these services. 

Then look at everything else and ask the tough questions. I'd like to see some respect shown to the thousands of dollars 

I pay each ye 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 6855 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1566 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Better pay tax to live in a enjoyable city than 

live in a dormitory city with nothing to do. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  Hibiscus and Bays 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Don't sell assets to give money to the banks. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Hibiscus and Bays Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Funding for arts centres and partners, Community climate action and 
sustainability, Protection and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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