Date: Monday 24 April 2023

Annual Budget 2023-2024

Late Submissions

WRITTEN FEEDBACK Vol. 1




To: AKHaveYourSay

Subject: Email reference:462092155071 | Re: Auckland Council online enquiry - Something else
Date: Saturday, 1 April 2023 11:28:52 am
Kia ora team,

We've received the following feedback below and customer requesting to advise the
budget team email dated Fri Mar 31 2023.

We will advise of the late submission as per iknow.
Thanks in advance for your time

Nga Mihi - Kind regards,

--Original email below--

From:
Sent Date:04-01-2023 08:43:45 AM
Original Subject Line:Re: Auckland Council online enquiry - Something else

Kia ora

Thanks for the quick (and early morning) reply! Can you please let me know
which department my feedback has gone to.

Please can it also go to the budget team. Please can you confirm this.

Thanks

On Sat, 1 Apr 2023, 12:07 am
wrote:

> Kia ora

>

> Thanks for contacting us with your feedback about Mayor's spending*.*

>

> We appreciate the time you have taken to share your feedback with us. We’ve
> passed your feedback on to the relevant department.

>

> If you have any further queries, please let us know.

>

> Nga mihi Kind regards



> From:

> Sent: Fri Mar 31 2023 23:45:34 GMT+1300 (New Zealand Daylight Time)
>To:

> Subject: Auckland Council online enquiry - Something else

>

> Enquiry type: Something else

> Tell us more about the location of the problem or enquiry:

> |s abot Council (Mayor's office) spending.

>

> Tell us what the problem is and more details about the location.

> | am writing to express disappointment at the Council (Mayor's office)

> spending $195 for a photographer to take a photo of the Mayor with

> - details as reported in the Eastern Courier March 29th
> paper. My reasons: 1/ The budget is proposing significant cuts but the

> Mayor's office is not reigning in spending, as evidenced by having a

> photographer at $195, when a staff member could have taken a picture. 2/
> The photograph published is not that great in my opinion with, for example,
> left arm cut off at the wrist and part of a chair to his left in

> view. 3/ Is the Mayor meeting leaders of all parties? Why is the Mayor, in
> paying a photographer to photograph him with (i.e., with cost

> borne by the Mayor's office, and so by ratepayers) perhaps endorsing one
> political party? Is the Mayor going to put photographs of him with the

> leaders of other political parties out to media - albeit | would request

> asking a staff member to take the photographs as opposed to employing/

> contracting a photographer each time.

>

> Contact details

>

> First name

>

> Last name

>

> Contact phone

>

> Email address

> [image: We're turning your food scraps into clean energy.]

>

>

> CAUTION: This email message and any attachments contain information that
> may be confidential and may be LEGALLY PRIVILEGED. If you are not the
> intended recipient, any use, disclosure or copying of this message or

> attachments is strictly prohibited. If you have received this email message
> in error please notify us immediately and erase all copies of the message

> and attachments. We do not accept responsibility for any viruses or similar
> carried with our email, or any effects our email may have on the recipient
> computer system or network. Any views expressed in this email may be those
> of the individual sender and may not necessarily reflect the views of

> Council.

>



To: AKHaveYourSay

Subject: Email reference:461575364927 | submission

Date: Thursday, 13 April 2023 5:53:38 am
Kia ora Team

Re: Arts Funding submission.

We've received the following email from a customer.
Can you kindly respond to them directly regarding their query please.

Thanks in advance for your time.

Nga Mihi - Kind regards,

--Original email below--

From
Sent Date:03-21-2023 06:42:38 PM
Original Subject Line:submission

Please do NOT reduce Arts funding.

Ive recently spent a week in Auckland, solely for the purpose of attending the world class
The Picture of at the AAF.

I travelled around Auckland, ate, shopped and REally enjoyed how great Auckland is
looking.

SO much more pedestrian, cycle and Public Transport friendly than | have EVer seen it.

I was impressed

The Arts Festival lured me to Auckland, if it hadn't been on, | wouldn't have travelled.
Maintain Arts support in the city.

It sets it apart from the average city

(By the way your website is VERY unhelpful in making a submission, or finding out how
to contact)



T% % % %

"The great God looked down and smiled
and counted each His loving child
for Christian, Moslem, Hindu, Jew
loved them through the gods they knew™

[Have your say on Auckland Council's annual budget 2023 and 2024.]

CAUTION: This email message and any attachments contain information that may be
confidential and may be LEGALLY PRIVILEGED. If you are not the intended recipient,
any use, disclosure or copying of this message or attachments is strictly prohibited. If you
have received this email message in error please notify us immediately and erase all copies
of the message and attachments. We do not accept responsibility for any viruses or similar
carried with our email, or any effects our email may have on the recipient computer system
or network. Any views expressed in this email may be those of the individual sender and
may not necessarily reflect the views of Council.
































































































To: AKHaveYourSay

Subject: FW: Budget cuts
Date: Thursday, 30 March 2023 11:54:37 am
Kia ora Team,

Please see below.
Kind regards

Office of the Mayor | Auckland Council
Level 27, 135 Albert Street, Auckland

Sent: Wednesday, 29 March 2023 7:26 pm
To: Mayor Wayne Brown <Mayor.Wayne.Brown@aucklandcouncil.govt.nz>
Subject: Budget cuts

You must make your staff more productive by cutting all salaries by say 5% or 7.5% minimum.
Council have too many staff that are not productive meaning they are overpaid.
This will force improved productivity.



To: AKHaveYourSay

Date: Wednesday, 29 March 2023 8:52:23 am

Kia ora Team
Please see below late submission.

Nga Mihi - Kind regards,

--Original email below--

From
Sent Date:03-29-2023 12:00:27 AM
Original Subject Line:Auckland Council online enquiry - Something else

Enquiry type: Something else

Tell us more about the location of the problem or enquiry:
Auckland Council Budget Submissions Website

Tell us what the problem is and more details about the location.

Why on earth did the budget submissions close at 11pm and not midnight? I tried to submit
at 11:30/11:40pm but it didn't allow it. Surely pop a timer or "reminder the survey will be
closing at 11pm," or something, on the age next time.

This was my feedback.
This was my feedback. Please add it in if possible

1 1 would not continue with the reduced bus numbers because they

a) provide access to employment for people who don't have cars, especially here on the
north shore where we don't have trains, and

b) align with our climate goals of reducing transport emissions.

Funding for homelessness support, youth centers and things like culture fest are well worth
the money in my books.

I want the rates to increase. If we do not have them go up now, we will only need them to
go even higher in future to make up for this time period. Please, please care more about
our long term wellbeing/collective thriving than the short term of whether or not you will
be voted in again by the same constituents.

2 | want the airport to be publicly owned.



3 Both increase the rates and get funding from central govt for infrastructure like
drainage/sewers and so forth.

Increase rates for business properties just as much as you do for residential properties.

4 Yes | support this rates increase. We need better ways for water to either be directed to
the sea, to our reservoirs or down into the water table below ground via having
unconcreted ground that it can go down through.

5 I don't get why it is businesses in Wairau that get funding/support. If it's due to the
impact of the recent flooding there, that is okay.
I support the Northcote Zero Waste initiative.

It is very important to me that local water testing of streams and ponds continues as is, or
gets MORE funding, not less.

The library has helped me so very much and it is a great service. It being open 7 days
encourages and enables people who work all types of shifts/jobs to be able to access it.

The mahi of PFK is very good and efficient given how much community volunteers are
empowered to do to support it's/our goals for protecting biodiversity, making lovely spaces
for us to share and providing a space for connection for people, especially some of the
silver haired folks in our society.

Water is a key element of living things. With safe and healthy water comes safe and
healthy fish, birds, people and so on.

6 | would rather we spend more now and put in the necessary infrastructure, actually plan
for our futures than to just try figure it out later.

Council only has to balance the books if it is deemed financially prudent and frankly, it
does not seem so.

Contact details

First name

Last name

Contact phone



Email address
[Have your say on Auckland Council's annual budget 2023 and 2024.]

CAUTION: This email message and any attachments contain information that may be
confidential and may be LEGALLY PRIVILEGED. If you are not the intended recipient,
any use, disclosure or copying of this message or attachments is strictly prohibited. If you
have received this email message in error please notify us immediately and erase all copies
of the message and attachments. We do not accept responsibility for any viruses or similar
carried with our email, or any effects our email may have on the recipient computer system
or network. Any views expressed in this email may be those of the individual sender and
may not necessarily reflect the views of Council.



From:

To: AKHaveYourSay
Subject: Proposed changes to community leases in the Annual Budget - "have your say"
Date: Tuesday, 11 April 2023 5:59:31 pm

Kia ora Parks and services, we apologise for the late response to your request for feedback the
ACC Budget and in particular on the proposed changes to the Community Occupancy Guidelines
including.

v' A 51,300 administration fee

v’ Annual building maintenance fees of between 52,500 - S10,000 for leases of council
owned buildings with exclusive occupancy.

We anticipate both changes will make a significant impact on our nonprofit operation, an
increase of over double and more is certainly something we will need to plan for; however, we
understand the pressing need to manage the council's finances mindfully over the coming years

and beyond.

We value that in wisely managing the financial well-being of Taémaki Makaurau, we will all be
better off as communities who belong to this place.

It is our understanding and experience that whenever possible ACC has and will continue to
support the vital service we provide to families and children for the local community of Northcote

and beyond.

Through the past forty years of governorship by volunteer parents, Northcote Point Community
Creche has become valued as a place that builds community, supports young families and
provides care and education based on the value of manaaki, kindness and respect for all.

We have faith that ACC will continue to do its best to support us in this vital work as we all face

the predicted financial uncertainty of the coming years.
Na to rourou, na taku rourou ka ora ai te iwi
With your food basket and my food basket the people will thrive.

Thank you for this opportunity, to hear the collective voice of the committee, families children and
teachers (past and present) of Northcote Point Community Creche.

Nga mihi

Nga mihi



From: Eeedback on Annual Budget 2023/24

To: AKHaveYourSay
Subject: Feedback on Annual Budget 2023/24
Date: Wednesday, 29 March 2023 10:57:00 am

You just got a form submission!

Form
Email Form

Site
Feedback on Annual Budget 2023/24

Submitted content

First Name:

Last Name:

Email:

Postal Code:

message: Dear Auckland Council, I am writing to provide feedback on the Annual Budget
2023/24. 1 support the Mayor’s proposal to keep rate increases below inflation by selling
shares in Auckland International Airport and reducing wasteful spending by the Council
Group. Further, I urge elected members to undertake the following measures: 1. Instruct
Auckland Transport to find $50 million of savings from its corporate office, without
increasing fares or reducing public transport services. 2. Suspend Auckland Unlimited’s
activities in economic development and visitor attraction for the 2023/24 financial year. 3.
Disband the urban regeneration arm of Panuku and transfer responsibility of outstanding
projects to the Auckland Council parent. 4. Instruct the Chief Executive of Auckland
Council to place a “hiring freeze’ on all non-essential roles within the Auckland Council
parent until there has been an independent review of concerns about overstaffing and
inflated salaries of management. Yours sincerely,

If you believe this is a spam submission, please forward to form-spam-

Unsubscribe from notifications for this site.



Subject: FW: FY24 Budget Feedback
Date: Tuesday, 4 April 2023 3:32:07 pm

Can you please check if you have received this submission?

Nga mihi,

Sent: Thursday, 30 March 2023 1:17 pm

Subject: FW: FY24 Budget Feedback
Kia ora,

This is late feedback from a key group within the local board. | understand feedback has closed, but is there
a way that this could be considered by the local board?

Nga mihi,

Sent: Thursday, March 30, 2023 1:05 PM
Subject: FW: FY24 Budget Feedback
Hi

Can (MERC'’s) submission be counted still? He has been speaking to me about MERC’s submission since
the day it opened for consultation so he’s been working hard on it for awhile now!

Thanks

From:

Sent: Thursday, 30 March 2023 12:27 pm

To: Annual Budget <annualbudget@aucklandcouncil.govt.nz>
Subject: FY24 Budget Feedback

Tena koe

Please accept my apologies for not being able to meet the Tuesday 28 March. Due to unforeseen
extenuating circumstances, | was unable to dedicate the time to finish this until today.

Nga mihi,



iding life changing marine education and outdoor
experiences for young New Zealanders since 1990

https://merc.org.nz/

1045 Beach Rd, Long Bay, North Shore, Auckland
Think GREEN before choosing to print this email

Check out these links to connect with us via email & on socials: MERC's mailing list / Seaweek mailing
list



30 March 2023
RE: Annual Budget 2023/2024 - Consultation Document
Tena koe,

| write on behalf of Sir Peter Blake Marine Education Recreation Centre (MERC) in submission to the
Annual Budget 2023/2024 - Consultation Document. We applaud and celebrate the opportunity to
be part of this consultation.

Sir Peter Blake MERC (Marine Education and Recreation Centre)

For the past 33 years Sir Peter Blake MERC has sought to enable young people the opportunity to
connect with the marine environment through both lenses of recreation and education. We do this
as a registered charity with an annual reach of 15,000 people. We are known for providing school
camps and holiday programmes at no cost to Council. In addition to this we:

e Provide community engagement opportunities at beaches and parks around Tamaki
Makaurau/Auckland

e Provide community engagement opportunities from our Centre nestled between Long Bay
Regional Park and Okura-Long Bay Marine Reserve

e Hosting community educational events at our centre

We employ 27 people residing in Tamaki Makaurau, with the vast majority coming from our Local
Board Area.

95% of our operational income and 85% of our total income (including donations, trusts and grants)
are spent on staff costs. This means our ability to deliver contracted work for Auckland Council via
Local Boards directly impacts our ability not only deliver community focused initiatives but to
provide jobs for Aucklanders.

Our Centre is based in the Hibiscus and Bays Local Board area but our clients represent communities
from all over Tamaki Makaurau as far South as including the Franklin Local Board. We have worked
successfully with Out and About Auckland to deliver community events since 2020 across the
Region.

Hibiscus and Bays Local Board

Located in the heart of Hibiscus and Bays Local Board area. For MERC, sharing our understanding of,
and listening to the needs of our community via our Local Board is important. As leaders in our
community, Local Board are best placed to hold this knowledge. It would be sensible to frame our
feedback around the needs of our community.

Their understanding of these needs can be seen in the 5 outcomes in their 2020 Local Board Plan.
The board has also included key priorities included in the Annual Budget 2023/24 supporting
information document. Both the outcomes and key priorities are included in Appendix A.

The board has also included the likely implications of budget cuts in the supporting documentation.
These are included in Appendix B.
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Feedback

Auckland Council have asked for feedback in seven areas. Our feedback is as follows.

1. Operating spending reductions

Administrative inefficiencies

Operating in the environmental, outdoor recreation and community experiences space, we see
Council use of a high number small sole trader or small companies to be contracted into Council to
deliver regional services such as community and education programmes. The administration of
managing large pools of small contractors must have inefficiencies. Account managers,
administrators, accountants etc. are multiplying their work as they manage these relationships,
schedule delivery, invoice and support etc.

Greater efficiencies could be achieved by dealing with a smaller pool of larger operators. Through
their business model, organisations such as MERC have more options and availability to deliver for
Council via sheer numbers of employees i.e. managing 20 sole traders rather than 1 organisation
that has 20 employees. For example, MERC as an charity and an employer of 27 would be well
placed to make available a number of options for a number of dates a sole trader or smaller
operator could provide.

In addition to these efficiencies given Council is one client of many, larger organisations are not
dependent on Council deliveries to remain viable. This means by working with larger organisations
there is a higher level of comfort that Council can continue to depend on these organisations for
delivery as smaller organisations dependent on Council deliveries are less likely to remain viable.

Our suggestion would be a review of suppliers of community recreation be conducted and
relationships built with larger organisations. The potential gains in efficiencies could result in
immediate and long-term savings for the city.

B2B relationships

Council currently runs some direct delivery of services. Leaning into the Department of
Conservation model where rather than direct delivery, Community Rangers work with community
groups to deliver. The role of Council could be to support and empower existing organisations and
providers to deliver.

An organisation such as MERC has been able to deliver community and education programmes,
regional events, environmental education and outdoor recreation experience for the vast majority of
our history. By shifting the mindset to partnering with existing providers, Council’s vital
contributions would be supporting existing providers via relationships with schools and scientific
advisors. This could result in a cost saving to Council as Council subsidised direct delivery would not
have to be supported and scientific advisors are a fixed cost to Council.

This would result in the same service offering and outcomes for Aucklanders at a reduced cost to
Council.

Preference

Our preference would be “Do not proceed with some reductions and instead further increase rates
and/or debt”. As above, we believe efficiencies and a promotion of existing providers could achieve
immediate and long-term financial reductions for Council
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy
MERC has no vested interest in AIAL. We do see the strategic importance AIAL has to Auckland in
bringing in visitors to the city. This includes international students who are guests of MERC. AIAL is
therefore an important asset for the city.

Preference
Our preference would be “Do not change the policy, keep all our shares and further increase rates
and/or debt”.

3. Managing rates and debt
MERC has no feedback.

4. Storm response
Once in a position to, we encourage Council to consider the cause of the storms and weather events
in the city’s long-term planning. NIWA has been clear that climate change:

e Contributed 10-20% of the January 2023 Auckland flooding event
(https://niwa.co.nz/news/auckland-suffers-wettest-month-in-history)

e Increased the intensity of Cyclone Gabrielle
https://www.rnz.co.nz/news/national/485990/niwa-scientist-in-no-doubt-climate-change-

behind-cyclone-gabrielle-s-intensity

Investment needs to be put into designing the City to reduce climate change impacts and build
resilience to climate change.

Incorporating green spaces into urban design, residential and commercial building consents will slow
climate change, build climate change resilience into the city and improve the wellbeing of our people
by connecting with more green space. Efforts to maintain and acquire more green space where all
Aucklander’s could collectively enjoy (such Regional and Local Pakrs) could be an option. Where
large concrete sections are required, this could be achieved by incentivising or mandating permeable
alternatives.

Green space use should be prioritised to nonexclusive use. For example, rather than green space
being used for membership recreation, these spaces be designated as regional and local parks which
can be enjoyed by all people of Auckland.

Preference
Our preference is for funding to be directed towards climate change mitigation initiatives rather
than storm response.

5. Local board priorities
A. MERC supports priorities 1 and 4 in particular. Consistent with our feedback on
“Operational spending reductions” we believe ourselves and similar minded organisations
are in a position to partner with Council and Mana Whenua to deliver these priorities at a
reduced cost to Council.
B. Asabove, we believe cost savings could be achieved through efficiencies and partnership.
However, the three services we would prioritise would be:
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a. Grants and Local discretionary fund - For our suggestion to lean into collaborating
with organisations like MERC, Grants would have to be at least maintained, with
reductions found elsewhere.

b. Community Climate action and sustainability — a reduction in these activities would
result in long term pain for the City.

c. Community delivery / programmes — we see that there could be some reduction
here through efficiencies and collaboration. A prioritisation to support existing
organisations is our preference.

The

6. Changes to other rates and fees and charges

MERC supports continued support of not-for-profit charities by way of Council fees and charges
minimisation.

7. What else is important to you?

We are understanding and sympathetic to the need for Council to reduce costs.

We are concerned that with long term contracts already in placed in some in areas, the impact of
achieving 5% cost savings overall will be placed on other services. These services would have to
make up the shortfall where contracts and pricing are already locked in place. We would like to have
Council ensure the 5% is across all business units. Radical cuts to services and outcomes will impact
long term viability. 5% seems achievable through efficiencies and prioritisation.

On a regional level, we are concerned that short term budget cuts could impact the long-term ability
of Council to deliver on the recently agreed RPMP made with the people of Auckland.

Thank you again for the opportunity to feedback.

Naku, na

Mana whakahaere/General Manager
Sir Peter Blake MERC
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Appendix A

Hibiscus and Bays Local Board Local Board Plan

Outcome 1. A connected community
Outcome 2. A strong local economy
Outcome 3. A protected and enhanced environment

Outcome 4. Open spaces to enjoy
Outcome 5. Transport choices

Hibiscus and Bays Local Board Annual Budget 2023/24 key priorities

Priority 1.

Priority 2.
Priority 3.

Priority 4.

Priority 5.

Providing assistance to those local groups that assist youth by encouraging
connections, collaborations, and resilience amongst these organisations; a luxury
that many of these groups individually cannot afford but results in an integrated set
of services for local young people

Continuing to provide funding to ANZAC day events in the local board area
Renewing the Orewa Library, to ensure one of the most valuable public assets in
Orewa is fit for purpose, and continues to be able to offer free recreational reading
and learning

Continuing to fund pest plant and animal control, and the coordination of
environmental volunteers, without which our native bush would be quickly degraded
East Coast Bays Community Centre refurbishment, to upgrade and extend the
lifetime of this Browns Bay community asset
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Appendix B

Hibiscus and Bays Local Board impact on activities

Arts and Culture

Reduce grants and operational funding for arts centres and
partners. Will impact

Estuary Arts Centre, Centrestage Theatre and Mairangi Arts
Centre

Community Climate action and
sustainability

Climate action groups may cease operation / reduce in scale
Reduced support to local groups / loss of local employment

Fewer community climate events

Community delivery / programmes

Reduce funding to deliver community connections and vibrant
local spaces across the rohe

Environmental Education

Fewer children / schools supported

Fewer community events / workshops (less collaboration
opportunities)

Events

Stop funding Civic Events (openings)

Reduce or stop funding for volunteer recognition events, parks
activations, community led movies, and community run events:
Browns Bay Christmas

Parade, East Coast Bays Community Project, Mairangi Christmas
Parade,

Mairangi Bay Food & Wine Festival, Okura Forrest Festival,
Orewa Christmas

Parade, Orewa Signature Events - primarily the Sandcastle
Competition,

Boulevard Arts Fiesta & Surf Sounds, Rodders Beach Festival, Sir
Peter Blake Regatta, Torbay Christmas Parade, Hibiscus and
Bays Arts Awards

Grants

Reduce contestable and non-contestable grants funding which
fund various community groups and activities. This includes
stopping the economic development fund entirely and the
Legacy rates Grants.

Community groups that regularly receive grants to deliver
activities, events, or other services will need to get funding
from elsewhere, and/or reduce or stop their activity.
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Open space low mow and no mow
areas.

Implement an integrated and sustainable approach to park
mowing that provides cost savings while retaining amenity
value

Opening hours, and services of
libraries

Reduce opening hours for East Coast Bays, Orewa and
Whangaparaoa Libraries.

All libraries to operate over 6 days per week and possibly not
operate late nights.

Stop the top up and room hire subsidy in libraries.

Waste management

Reduced support to local groups / loss of local employment

Lost progress on waste minimisation with communities and
schools

Increased incidents of illegal dumping and litter

Water quality

Reduced local water quality outcomes
Reduced community environmental action

Reduced support to local groups / loss of local employment
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Subject: FW: Late Submission re Auckland Council Budget - Wasp Hangar Hobsonville Point
Date: Wednesday, 12 April 2023 1:16:17 pm
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

Harbour Secondary School Sport 2021.pdf

From:

Sent: Thursday, 6 April 2023 2:54 pm

To: Annual Budget <annualbudget@aucklandcouncil.govt.nz>

Subject: FW: Late Submission re Auckland Council Budget - Wasp Hangar Hobsonville Point

Hi Annual Budegt

hopes you can take this late submission from one of his constituents. Could you let me
know if its okay or too late?

Nga mihi nui,

Governance Support

Democracy and Engagement

Auckland Council Governance

Mob 027 224 1339

Auckland Council, Level 26, 145 Albert Street, Auckland
Private Bag 92300, Victoria St West, Auckland

Visit our website: www.aucklandcouncil.govt.nz

Championing inclusive democracy and the public voice for the diverse communities of Tamaki
Makaurau.

From: CEO <ceo@harbour.basketball>

Sent: Thursday, 6 April 2023 2:49 pm

To:

Subject: Late Submission re Auckland Council Budget - Wasp Hangar Hobsonville Point

Dear Auckland Council,

Harbour Basketball wanted to make a late submission to the Auckland Council Annual Budget
2023/24.

Our geographical area of responsibility includes the Local Boards of Devonport-Takapuna,
Kaipatiki, Upper Harbour (including Hobsonville Point), Rodney Ward and the East Coast Bays
subdivision of Hibiscus and Bays. This area encompasses a population in excess of 400,000
people.

Basketball is the largest secondary school sport in this area and is by far the largest sport for



boys. | have attached a report published by Harbour Sport that verifies this claim.

We are at least 12 indoor courts short of capacity in our region and the deficit increases each
year as numbers grow.

In 2023 our primary and intermediate numbers increased by more than 20 percent from a
record the previous year to 357 teams that play basketball weekly. We have found it
increasingly difficult to find indoor courts to accommodate the increasing demand for basketball,
and this was exacerbated by our main stadium Eventfinda Stadium being flooded in January this
year.

There is a highly cost-effective way to partially address the shortfall of indoor courts that exists in
that North Harbour area. This exists in Hobsonville Point; namely the Wasp Hangar currently
owned by Auckland Council. We can facilitate a business case to convert this facility to an indoor
court facility that will require negligible funding from the council. This business case is supported
by Badminton North Harbour and Harbour Volleyball.

Unfortunately the Wasp Hangar is being managed by the CCO Panuku for sale in the near future.
We believe that it is imperative that the Wasp Hangar and its environs are not sold while we
make a business case for its conversion to an indoor facility.

Kind Regards,

Chief Executive Officer |

North Harbour Basketball Association
17 Silverfield Lane, Glenfield, Auckland 0627
| www.harbour.basketball
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To: AKHaveYourSay

Subject: FW: NZEI Te Riu Roa Open Letter to Auckland Council
Date: Thursday, 30 March 2023 10:36:29 am
Attachments: Submission to Auckland Council Kauri Kids .docx

Kia ora Team
Please refer to the submission received.

Nga mihi

Auckland Council | Te Kaunihera o Tamaki Makaurau
Contact: 021 846 290

Visit our website: www.aucklandcouncil.govt.nz

From:

Sent: Thursday, 30 March 2023 9:04 am

To: Mayor Wayne Brown <Mayor.Wayne.Brown@aucklandcouncil.govt.nz>
Subject: NZE| Te Riu Roa Open Letter to Auckland Council

To Mayor Wayne Brown, and Auckland Councillors,

We write to express our concerns around the proposed
closure of 10 not-for-profit Early Childhood Education
centres owned and operated by Auckland Council,
known collectively as Kauri Kids.

We do not think that the evidence supports closing Kauri
Kids centres, from a financial or social perspective, and
strongly suggest that this proposal is rescinded before it
reaches the council table for a vote.

The staff at Kauri Kids provide an invaluable service to
the tamariki enrolled at these centres, their whanau, and
their wider communities. This is evidenced in the



overwhelming concern expressed by these communities
when the announcement on the possible closure of the
centres was made last year. We have concerns that the
council is considering the closure of Kauri Kids ECE
centres without adequate financial information, and
without an adequate exploration of alternatives.

Community-based Early Childhood Education is rare in
Auckland, and the provision of low-cost, high quality ECE
that caters for all children — including those with high
needs which can’'t be met at many for-profit centres - is
an important community service. Shutting these centres
will have real consequences for the whanau and tamariki
who depend on them.

As well as our concern about what this will mean for
users of the service, we have serious questions about
the basis on which this proposal is being made. The
proposal cites the 2021/2022 financial year alone, which
does not constitute adequate information to assess the
financial viability of Kauri Kids ECE centres. The
2021/2022 financial year was disrupted by the spread of
Covid-19 in the community which strongly impacted ECE
participation. This was felt across the ECE sector, and
many otherwise successful services suffered losses.

Moreover, even in this fairly exceptional time period, the
losses quoted by council are marginal and, we believe,
could be recovered with small changes to services
operational and fees structures.

We consider this approach to be an obvious and sensible
alternative to closing the centres, especially when
considering the negative social and economic impact this



will have on the communities associated with Kauri Kids.
The merits of this alternative approach are reinforced by
imminent changes to the ECE funding system that will
benefit centres like Kauri Kids who lead the way on
decent pay and working conditions for staff.

Given the potential to make up this shortfall, and the
stated goal of this proposal being to save money, we're
additionally concerned that the council has not given
adequate attention to the costs associated with
implementing the proposed closures.

These costs severely undermine any argument for
savings in the 2023/2024 financial year. Kauri Kids ECE
centres are highly unionised and as such staff enjoy
strong redundancy clauses in their collective agreement.
Given the long tenure of many staff at Kauri Kids, we
estimate redundancy costs could be in the vicinity of
$1m. This will far outweigh any projected savings from
the closure, and be another cost inflicted on ratepayers.
We do not consider this to be a positive outcome, and
don’t think that you will either.

Taking the above into account, we have concerns that
this decision is being pursued in a hurried and reckless
manner that does not reflect the responsibilities of
decision makers outlined in the Local Government Act
(2002).

We encourage you to read our submission in full
(attached), which elaborates on many of these details,
and to rescind the proposal to close these centres, or
vote it down should it reach that point. We would be
happy to meet with you to discuss this further.



Nga mihi,

Korimako Tangiata/National Secretary
NZEI Te Riu Roa

Sent on behalf, please contact at this
email address or



Auckland Council Annual Budget 2023/2024 - Public Consultation

Submission to: Auckland Council

Summary/Key points

It appears that the Council is considering the closure of Kauri Kids ECE centres without
adequate financial information. Information on losses incurred in the 2021/2022 financial
year alone does not constitute adequate information to assess the financial viability of Kauri
Kids ECE centres. The 2021/2022 financial year was disrupted by the spread of Covid-19 in
the community which strongly impacted ECE participation. This was felt across the ECE
sector, and many services suffered losses.

Under the Local Government Act (2002), the Council has a responsibility to investigate
different options, and to base its decision on an assessment of possible alternatives and the
costs and benefits of various options, considering the wider impact of decisions on ‘the
social, economic, environmental, and cultural well-being of communities in the present and
for the future’. We do not consider that there has been an adequate investigation by the
Council into alternatives to closing Kauri Kids centres.

Staff redundancy and other implementation costs associated with the proposal to close Kauri
Kids are likely to be in excess of $1m, meaning no immediate savings to Council for the
2023/2024 financial year if they were to proceed with the closures.

Introduction

1.

NZEI Te Riu Roa is the professional organisation and union that represents the interests and
issues of its 47,000 members. Our members are employed as teachers and leaders in the
early childhood education and primary sectors (including Kura Kaupapa Maori and
Wharekura), support staff in the early childhood, primary, intermediate, and secondary
education sectors, school advisers employed by universities, and Learning Support staff
employed by the Ministry of Education.

The main objective of NZEI Te Riu Roa is to advance the cause of quality public education
generally while upholding and maintaining the just claims of its members individually and
collectively. NZEI Te Riu Roa is a values-led, Te Tiriti o Waitangi-based organisation. This
means that in all areas of work mokopuna Maori are considered first. We call this Moku te
Ao.



3.

NZEI Te Riu Roa is one of the largest unions and professional bodies in Aotearoa and has a
long history of playing a positive role in the education sector and on wider social issues
affecting our members and the tamariki and whanau they serve.

General remarks

4.

The staff at Kauri Kids provide an invaluable service to the tamariki enrolled at these centres,
their whanau, and their wider communities. This is evidenced in the overwhelming concern
expressed by these communities when the announcement on the possible closure of the
centres was made last year.

This submission is made to Auckland Council (the Council) by NZEI Te Riu Roa on behalf of
our members working in Kauri Kids centres. We understand that the consultation process
goes much wider, however this submission is focused solely on the proposal to close Kauri
Kids ECE centres. It is our belief that this proposal has been made in haste and without
adequate information. We therefore offer an analysis of this specific decision before council
in order to (1) provide decision makers with more comprehensive advice than has been
offered by Council staff and (2) to make the case against closing Kauri Kids ECE centres.

The primary purpose of this submission is to make it clear to the Council that the whole
union stands behind our members from Kauri Kids and the communities they serve. In
addition to this, the submission (1) reminds the council of its responsibilities under the Local
Government Act (2002) in terms of making decisions such as this and (2) provides specialist
advice to the council in terms of the wider context of the provision of Early Childhood
Education (ECE) in Aotearoa New Zealand, considering both its financial and social aspects.

Based on our comprehensive understanding of the social and economic importance of ECE,
as well as our engagement with Kauri Kids staff and their wider communities, we contend
that deciding to close Kauri Kids centres would be rash, irresponsible, and based on tenuous
financial information. We contend that the marginal and questionable financial savings
proposed by the Council as a possible result of the closure of these centres is insignificant
when compared with the negative social and economic impacts that would result. In short,
to close Kauri Kids centres would be to act against the best interests of the community in
both a social and economic sense. We consider this to be indefensible within the context of
decision making responsibilities under the Local Government Act (2002)

Responsibilities of decision makers under Local Government Act (2002)

8.

Several sections of the Local Government Act (2002) are relevant to the decision currently
before the Council. We remind the Council of these here because the available advice and
narrative surrounding the decision suggests that this has not been taken into full
consideration. We note that the process leading to this decision has been, and will be,
monitored with the utmost scrutiny by NZEI Te Riu Roa members. We consider the following
sections to be of relevance to the current decision before the council:

a. Section 79 of the Local Government Act, ‘Compliance with procedures in relation to
decisions’ states that ‘(1) It is the responsibility of a local authority to make, in its
discretion, judgments— ... (b) about, in particular,— ... the extent to which different
options are to be identified and assessed; and the degree to which benefits and
costs are to be quantified...’



b. It further goes on to state that ‘(2) In making judgments under subsection (1), a local
authority must have regard to the significance of all relevant matters and, in
addition, to— (a) the principles set out in section 14.” Section 14 of the Local
Government Act, ‘Principles relating to local authorities’ states that ‘(1) (c) when
making a decision, a local authority should take account of — the diversity of the
community, and the community’s interests, within its district or region; and the
interests of future as well as current communities; and the likely impact of any
decision on each aspect of well-being referred to in section 10. Section 10, ‘Purpose
of local government’ states that (1) The purpose of local government is— (a) to
enable democratic local decision-making and action by, and on behalf of,
communities; and (b) to promote the social, economic, environmental, and cultural
well-being of communities in the present and for the future.

9. By this we understand that, in the context of Kauri Kids, the Council has the responsibility to
investigate different options, and to base its decision on an assessment of possible
alternatives and the costs and benefits of various options, considering the wider impact of
decisions on ‘the social, economic, environmental, and cultural well-being of communities in
the present and for the future’. To the best of our knowledge and based on our
understanding of the Local Government Act (2002), there has not been an adequate
investigation by the Council into alternatives to closing Kauri Kids centres.

10. We do not consider the options outlined in the consultation feedback form to ‘increase debt
and/or increase rates’ to constitute an adequate exploration of alternatives to the closure of
Kauri Kids. In terms of the wider consultation on the ‘budget package’, however, we consider
both increasing debt and increasing rates as a sensible alternative to the reckless cost cutting
being proposed. In summary, concerning the case of Kauri Kids, we do not believe that the
Council has yet satisfied its decision making responsibilities under the Local Government Act
(2002).

Financial context

11. In the document ‘Draft Annual Budget 2023/2024 — Staff Advice to support Mayoral
Proposal’ it is stated that:

Auckland Council currently provide Early Childhood Education services (ECE) across
ten sites and five local board areas. For the financial year 2021/2022 the service
operated at a loss of 50.2 million before contribution to overhead and assumed rent
costs, or an estimated total loss of around $1 million. It is proposed that the council
discontinues being a direct provider of this service and earns a commercial return
from the premises.

12. No more information is provided in the advice to Council around the financial context of the
Kauri Kids centres. NZEI Te Riu Roa has lodged a LGOIMA request with the Council for further
financial information (included as an appendix at the end of this document) however we are
still awaiting a response from the Council. We believe the questions outlined in that request
to be the minimum financial information required to make an informed decision about the
future of Kauri Kids. It is our understanding that this information has not been provided to
Councillors.



13. In particular, we believe that

a. financial information for losses incurred in the 2021/2022 financial year alone does
not constitute adequate information to assess the financial viability of Kauri Kids ECE
centres. The 2021/2022 financial year was disrupted by the spread of Covid-19 in the
community which strongly impacted ECE participation. This was felt across the ECE
sector, and many services suffered losses. Moreover, a $200,000 loss across several
centres is marginal compared to losses seen elsewhere in the sector. Through the
LGOIMA process we have requested further financial information for Kauri Kids over
the past 5 financial years. We consider this the minimum information required to
make an informed decision about the centres’ financial viability.

b. aloss of $200,000 is quite likely recoverable through fees increases and other
economising measures at the centre level. Given the size of Kauri Kids and the high
quality provision they offer, we believe that marginal interventions into their
operations and fees structure could return them to a viable operating model. This is
an obvious and sensible alternative to closing the centres, especially when
considering the negative social and economic impact this will have on the
communities associated with Kauri Kids centres. As far as we are aware, no
investigation of this kind has been conducted by the Council.

c. itremains unclear how assumed rent costs have been calculated by Council staff and
if, for example, these were provided through a commercial rental appraisal. We also
have questions around the appropriateness and legality of renting Council properties
for commercial purposes. Given this is a large part of the Council’s assessment of
Kauri Kids financial viability, we consider this information crucial to the decision
making process.

14. The government invests heavily in ECE and provides between 70-90% of revenue for most
ECE centres. The funding system for ECE is currently undergoing substantial changes, largely
due to the implementation of Pay Parity for ECE teachers® and the redesign of funding
structures to better match staffing costs. Currently, the funding system incentivises low pay
and the employment of teachers with less experience, meaning that centres like Kauri Kids
pay a financial penalty for leading the way in terms of good pay and conditions for staff. Kauri
Kids and centres like them are set to do well from these changes as they will better match
funding to staffing costs, thereby increasing the financial viability of such centres. We
estimate that funding increases under the ‘Extended Pay Parity’ scheme that Auckland
Council has opted in to will be in the realm of 6-10%, potentially making up a significant
amount of the $200,000 shortfall. We would however need access to the requested financial
information to be certain of this figure.

15. One of the key drivers for government investment in ECE is that it supports workforce
participation, in particular for mothers. Investing in ECE is therefore seen as an economic

I Ministry of Education, ‘Pay Parity — A guide to pay parity for ECE teachers and service providers’. Accessed 27
March, 2023. https://assets.education.govt.nz/public/Documents/Early-Childhood/Pay-Parity/Guide-to-Pay-
Parity.pdf




investment by the government. This aspect, and the impact of withdrawing this service,
needs to be considered by the Council when making its decision.

Existing ECE provision

16. In the document ‘Draft Annual Budget 2023/2024 — Staff Advice to support Mayoral
Proposal’ it is stated that:

The ECE market in Auckland is well-established with over 1,400 centres and in some
areas the market is saturated or is facing staffing shortfalls that could benefit from
provider consolidation. The service can likely be delivered by other providers more
efficiently than the council.

17. Across Aotearoa New Zealand, the ECE market is highly privatised, meaning profit making is
often taken as primary to the provision of quality Education and Care. This has several
negative impacts, including some of the highest fees in the OECD? and serious concerns
around quality provision and the safety of tamariki. Conversely, centres like Kauri Kids are
shining examples of the importance of quality community-based provision. Community-
based centres such as Kauri Kids are renowned for providing flexible services at a lower cost
than private providers. Private ECE provision should therefore not be seen as an alternative
to the services offered by Kauri Kids.

Estimating implementation costs

18. In the document ‘Draft Annual Budget 2023/2024 — Staff Advice to support Mayoral
Proposal’ it is stated that:

Discontinuing the direct provision of ECE services and earning commercial lease
revenue from the premises is estimated to reduce ongoing net costs by around 51
million per year. One-off implementation costs and potential commercial lease
revenue have not yet been estimated.

19. We believe it is vital for the Council to take implementation costs into account when making
this decision. Given our position representing Kauri Kids staff, we are well placed to speak to
one part of the implementation cost: staff redundancies.

20. Kauri Kids ECE centres are highly unionised and as such enjoy strong redundancy clauses in
their collective agreement. 3 Staff at Kauri Kids are entitled to 8 weeks pay for the first
completed year of service, and two weeks pay for each subsequent completed year of
service up to 20 years. Given the long tenure of many staff at Kauri Kids, we estimate the
redundancy cost associated with closing the centres to be high. Based on current staff
numbers, an estimated average tenure of 6-years, and calculated at the current Pay Parity
rate for a teacher with 6-years’ experience, redundancy costs associated with closing the

2 Michelle Duff, ‘NZ childcare affordability is the worst in the world, Government discovers’, Stuff, 13 November
2022. Accessed 27 March, 2023. https://www.stuff.co.nz/national/300737191/nz-childcare-affordability-is-the-
worst-in-the-world-government-discovers?rm=a&cx _rm-ctrl=true

3 https://www.nzeiteriuroa.org.nz/assets/downloads/Kauri-Kids-Collective-MW-sighed-compressed.pdf




centres would likely amount to more than $1m.* In effect, this means the financial cost of
closing Kauri Kids centres is likely to outweigh any immediate savings made.

Conclusion

21. We appreciate this opportunity to make a submission on the proposed closure of Kauri Kids
ECE centres. We would welcome the opportunity to meet with Council officials or elected
representatives to further discuss our submission.

28 March 2023

4 46 staff x ((8 weeks + (6 x 2 weeks)=20 weeks) = 920 weeks redundancy obligation. $1118 (weekly salary @
KTCA step 6) x 920 = $1,028,560.



Appendix: LGOIMA request letter

0800 693 443

Auckland Council,

Dear Sir or Madam

Official information request: Kauri Kids ECE centre financial information

We write to request information pertaining to the financial status of the Kauri Kids ECE centres that
have been included in the Mayor’s proposal for the Annual Budget 2023/2024.

In the document ‘Staff Advice to support Mayoral Proposal’ (15 December 2020, p.83) it is stated:

Auckland Council currently provide Early Childhood Education services (ECE) across ten sites
and five local board areas. For the financial year 2021/2022 the service operated at a loss of
50.2 million before contribution to overhead and assumed rent costs, or an estimated total
loss of around 51 million. It is proposed that the council discontinues being a direct provider
of this service and earns a commercial return from the premises.

We are seeking to better understand the financial health of these centres so that we can better
support our members employed there. We therefore ask that you please supply the following
information under the Local Government Official Information and Meetings Act (LGOIMA)]:

1. Financial information for all 10 Kauri Kids ECE centres for the past 5 financial years,
in whichever way this is kept, in order to ascertain,

a. Government revenue received from the centres, including 20 hours free,
the ECE subsidy, and any other funding revieced from central government for
the 5 year period

b. Annual fees revenue taken at each centre for this period
c. Annual staffing costs for this period
d. Annual operational and other costs for this period, and

e. Any further relevant funding information, including which funding band
each centre currently receives, if there have been periods where this changed
and, if so, how many funding rounds the funding bands were changed for.

2. In addition to this we request further information regarding how the figure of $1
million loss stated in ‘Staff Advice to support Mayoral Proposal’ was calculated,
including:



a. any independent rental appraisals that were used to determine ‘assumed
rent costs’ included in the Mayoral proposal, or, if this wasn’t the approach,

b. any further information describing how this figure was reasoned.

3. We also request asset condition reports, or any relevant asset condition data,
pertaining to the 10 Kauri Kids sites. To avoid any confusion, the centres we refer in this
request are the following:

Kauri Kids Beach Haven

130 Beach Haven Road, Beach Haven, Auckland 0626
Kauri Kids Birkdale

34 Birkdale Road, Birkdale, Auckland 0626

Kauri Kids Clendon

17 Palmers Road, Clendon, Auckland

Kauri Kids East Coast Bays

12 Bute Road, Browns Bay, Auckland

Kauri Kids Glenfield

73/77 Bentley Avenue, Glenfield, Auckland 0629
Kauri Kids Howick

563 Pakuranga Road, Howick, Auckland

Kauri Kids Otara

Otara Leisure Centre Newbury Street, Otara, Auckland
Kauri Kids Papatoetoe

7 Tavern Lane, Papatoetoe, Auckland

Kauri Kids Stanmore

159 Brightside Road, Stanmore Bay, Auckland

Kauri Kids Takapuna

37 Killarney Street, Takapuna, Auckland

If you need any more information from me please let me know as soon as possible.

| understand that a decision on a request for information under the [OIA/LGOIMA] should be made
within 20 working days of receiving that request.

Yours faithfully



























From:

To: AKHaveYourSay
Subject: Re: Catherine Mitchell Centre Waiheke
Date: Saturday, 1 April 2023 1:15:00 pm

Sent from my iPad

> On 28/03/2023, at 3:20 PM, wrote:

>

> In regard to the changes and cost cutting proposed by the Auckland council I strongly oppose the new
proposal to increase the admin, building maintenance and occupancy charges of the Catherine Mitchell Centre
on Waiheke.

> The Centre on Waiheke supports the community and the arts.

> It is used weekly by, the pottery group, life drawing, spinners and weavers and the Waiheke bridge club and
others.

> An increase in charges would greatly affect the elderly members of the community and would make this
unaffordable to many.

> The building was donated to the council to support the Waiheke community.

> Perhaps cutting the outrageous number of bureaucrats and communication staff at the council would be a
better place to start the cost cutting.

> | hope you take seriously my concerns for the Waiheke community and the impact the increase will have on
many members.

> | look forward to hearing from you.

>

>

> Sent from my iPad



From: Eeedback on Annual Budget 2023/24

To: AKHaveYourSay
Subject: Feedback on Annual Budget 2023/24
Date: Wednesday, 29 March 2023 10:30:31 am

You just got a form submission!

Form
Email Form

Site
Feedback on Annual Budget 2023/24

Submitted content

First Name:

Last Name:

Email:

Postal Code:

message: Dear Auckland Council, I am writing to provide feedback on the Annual Budget
2023/24. 1 support the Mayor’s proposal to keep rate increases below inflation by selling
shares in Auckland International Airport and reducing wasteful spending by the Council
Group. Further, I urge elected members to undertake the following measures: 1. Instruct
Auckland Transport to find $50 million of savings from its corporate office, without
increasing fares or reducing public transport services. 2. Suspend Auckland Unlimited’s
activities in economic development and visitor attraction for the 2023/24 financial year. 3.
Disband the urban regeneration arm of Panuku and transfer responsibility of outstanding
projects to the Auckland Council parent. 4. Instruct the Chief Executive of Auckland
Council to place a “hiring freeze’ on all non-essential roles within the Auckland Council
parent until there has been an independent review of concerns about overstaffing and
inflated salaries of management. Yours sincerely,

If you believe this is a spam submission, please forward to form-

Unsubscribe from notifications for this site.



From: Eeedback on Annual Budget 2023/24

To: AKHaveYourSay
Subject: Feedback on Annual Budget 2023/24
Date: Tuesday, 28 March 2023 11:51:19 pm

You just got a form submission!

Form
Email Form

Site
Feedback on Annual Budget 2023/24

Submitted content

First Name:

Last Name:

Email:

Postal Code:

message: Dear Auckland Council, I am writing to provide feedback on the Annual Budget
2023/24. 1 support the Mayor’s proposal to keep rate increases below inflation by selling
shares in Auckland International Airport and reducing wasteful spending by the Council
Group. Further, I urge elected members to undertake the following measures: 1. Instruct
Auckland Transport to find $50 million of savings from its corporate office, without
increasing fares or reducing public transport services. 2. Suspend Auckland Unlimited’s
activities in economic development and visitor attraction for the 2023/24 financial year. 3.
Disband the urban regeneration arm of Panuku and transfer responsibility of outstanding
projects to the Auckland Council parent. 4. Instruct the Chief Executive of Auckland
Council to place a “hiring freeze’ on all non-essential roles within the Auckland Council
parent until there has been an independent review of concerns about overstaffing and
inflated salaries of management. Yours sincerely,

If you believe this is a spam submission, please forward to form-spam-

Unsubscribe from notifications for this site.
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