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Sub #

Organisation Name

Local Board

Volume

8004 Maungakiekie-Tamaki 2
8016 Maungakiekie-Tamaki 2
8018 Maungakiekie-Tamaki 2
8036 Maungakiekie-Tamaki 2
8045 Maungakiekie-Tamaki 2
8074 Maungakiekie-Tamaki 2
8120 Maungakiekie-Tamaki 2
8168 Maungakiekie-Tamaki 2
8173 Maungakiekie-Tamaki 2
8181 Maungakiekie-Tamaki 2
8186 Maungakiekie-Tamaki 2
8202 Maungakiekie-Tamaki 2
8213 Maungakiekie-Tamaki 2
8243 Maungakiekie-Tamaki 2
8244 Maungakiekie-Tamaki 2
8280 Maungakiekie-Tamaki 2
8314|Tamaki WRAP Maungakiekie-Tamaki 2
8365 Maungakiekie-Tamaki 2
8370 Maungakiekie-Tamaki 2
8389 Maungakiekie-Tamaki 2
8413 Maungakiekie-Tamaki 2
8421 Maungakiekie-Tamaki 2
8475 Maungakiekie-Tamaki 2
8480 Maungakiekie-Tamaki 2
8485 Maungakiekie-Tamaki 2
8590 Maungakiekie-Tamaki 2
8659 Maungakiekie-Tamaki 2
8663 Maungakiekie-Tamaki 2
8676 Maungakiekie-Tamaki 2
8679 Maungakiekie-Tamaki 2
8738 Maungakiekie-Tamaki 2
8741 Maungakiekie-Tamaki 2
8743 Maungakiekie-Tamaki 2
8762 Maungakiekie-Tamaki 2
8799 Maungakiekie-Tamaki 2
8805 Maungakiekie-Tamaki 2
8832 Maungakiekie-Tamaki 2
8833 Maungakiekie-Tamaki 2
8840 Maungakiekie-Tamaki 2
8849 Maungakiekie-Tamaki 2
8850 Maungakiekie-Tamaki 2
8859 Maungakiekie-Tamaki 2
8902 Maungakiekie-Tamaki 2
8919 Maungakiekie-Tamaki 2
8922 Maungakiekie-Tamaki 2
8923 Maungakiekie-Tamaki 2
8944 Maungakiekie-Tamaki 2
8949 Maungakiekie-Tamaki 2
8951 Maungakiekie-Tamaki 2




Sub #

Organisation Name

Local Board

Volume

8992 Maungakiekie-Tamaki 2
9026 Maungakiekie-Tamaki 2
9032 Maungakiekie-Tamaki 2
9036 Maungakiekie-Tamaki 2
9043 Maungakiekie-Tamaki 2
9048 Maungakiekie-Tamaki 2
9055 Maungakiekie-Tamaki 2
9080 Maungakiekie-Tamaki 2
9084 Maungakiekie-Tamaki 2
9145 Maungakiekie-Tamaki 2
9163 Maungakiekie-Tamaki 2
9165 Maungakiekie-Tamaki 2
9174 Maungakiekie-Tamaki 2
9175 Maungakiekie-Tamaki 2
9194 Maungakiekie-Tamaki 2
9213 Maungakiekie-Tamaki 2
9214 Maungakiekie-Tamaki 2
9215 Maungakiekie-Tamaki 2
9216 Maungakiekie-Tamaki 2
9217 Maungakiekie-Tamaki 2
9221 Maungakiekie-Tamaki 2
9223 Maungakiekie-Tamaki 2
9226 Maungakiekie-Tamaki 2
9238 Maungakiekie-Tamaki 2
9251 Maungakiekie-Tamaki 2
9254 Maungakiekie-Tamaki 2
9284 Maungakiekie-Tamaki 2
9302 Maungakiekie-Tamaki 2
9352 Maungakiekie-Tamaki 2
9382 Maungakiekie-Tamaki 2
9393 Maungakiekie-Tamaki 2
9407 Maungakiekie-Tamaki 2
9424 Maungakiekie-Tamaki 2
9476 Maungakiekie-Tamaki 2
9479 Maungakiekie-Tamaki 2
9485 Maungakiekie-Tamaki 2
9489 Maungakiekie-Tamaki 2
9495 Maungakiekie-Tamaki 2
9518 Maungakiekie-Tamaki 2
9595 Maungakiekie-Tamaki 2
9611 Maungakiekie-Tamaki 2
9622 Maungakiekie-Tamaki 2
9626 Maungakiekie-Tamaki 2
9653 Maungakiekie-Tamaki 2
9660 Maungakiekie-Tamaki 2
9661 Maungakiekie-Tamaki 2
9663 Maungakiekie-Tamaki 2
9664 Maungakiekie-Tamaki 2
9680 Maungakiekie-Tamaki 2
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Local Board
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9683 Maungakiekie-Tamaki 2
9729 Maungakiekie-Tamaki 2
9758 Maungakiekie-Tamaki 2
9764 Maungakiekie-Tamaki 2
9808 Maungakiekie-Tamaki 2
9818 Maungakiekie-Tamaki 2
9834 Maungakiekie-Tamaki 2
9858 Maungakiekie-Tamaki 2
9908 Maungakiekie-Tamaki 2
9911 Maungakiekie-Tamaki 2
9925 Maungakiekie-Tamaki 2
9933 Maungakiekie-Tamaki 2
9934 Maungakiekie-Tamaki 2
9973 Maungakiekie-Tamaki 2
9976 Maungakiekie-Tamaki 2
9982 Maungakiekie-Tamaki 2
10038 Maungakiekie-Tamaki 2
10097 Maungakiekie-Tamaki 2
10110 Maungakiekie-Tamaki 2
10139 Maungakiekie-Tamaki 2
10151 Maungakiekie-Tamaki 2
10154 Maungakiekie-Tamaki 2
10156 Maungakiekie-Tamaki 2
10162 Maungakiekie-Tamaki 2
10168 Maungakiekie-Tamaki 2
10206 Maungakiekie-Tamaki 2
10270 Maungakiekie-Tamaki 2
10277 Maungakiekie-Tamaki 2
10298 Maungakiekie-Tamaki 2
10346 Maungakiekie-Tamaki 2
10415 Maungakiekie-Tamaki 2
10419 Maungakiekie-Tamaki 2
10422 Maungakiekie-Tamaki 2
10426 Maungakiekie-Tamaki 2
10460 Maungakiekie-Tamaki 2
10477 Maungakiekie-Tamaki 2
10494 Maungakiekie-Tamaki 2
10500 Maungakiekie-Tamaki 2
10534 Maungakiekie-Tamaki 2
10612 Maungakiekie-Tamaki 2
10644 Maungakiekie-Tamaki 2
10672 Maungakiekie-Tamaki 2
10673 Maungakiekie-Tamaki 2
10684 Maungakiekie-Tamaki 2
10685 Maungakiekie-Tamaki 2
10698 Maungakiekie-Tamaki 2
10710 Maungakiekie-Tamaki 2
10740 Maungakiekie-Tamaki 2
10750 Maungakiekie-Tamaki 2




Sub # Organisation Name Local Board Volume
10778 Maungakiekie-Tamaki 2
10787 Maungakiekie-Tamaki 2
10793 Maungakiekie-Tamaki 2
10823 Maungakiekie-Tamaki 2
10831 Maungakiekie-Tamaki 2
10855 Maungakiekie-Tamaki 2
10859 Maungakiekie-Tamaki 2
10882 Maungakiekie-Tamaki 2
10892 Maungakiekie-Tamaki 2
10899 Maungakiekie-Tamaki 2
10917 Maungakiekie-Tamaki 2
10920 Maungakiekie-Tamaki 2
10951 Maungakiekie-Tamaki 2
10952 Maungakiekie-Tamaki 2
10957 Maungakiekie-Tamaki 2
10978 Maungakiekie-Tamaki 2
10982 Maungakiekie-Tamaki 2
10983 Maungakiekie-Tamaki 2
10986 Maungakiekie-Tamaki 2
10987 Maungakiekie-Tamaki 2
11016 Maungakiekie-Tamaki 2
11071 Maungakiekie-Tamaki 2
11078 Maungakiekie-Tamaki 2
11084 Maungakiekie-Tamaki 2
11090 Maungakiekie-Tamaki 2
11094 Maungakiekie-Tamaki 2
11107 Maungakiekie-Tamaki 2
11112 Maungakiekie-Tamaki 2
11119 Maungakiekie-Tamaki 2
11120 Maungakiekie-Tamaki 2
11142 Maungakiekie-Tamaki 2
11181 Maungakiekie-Tamaki 2
11182 Maungakiekie-Tamaki 2
11235 Maungakiekie-Tamaki 2
11236 Maungakiekie-Tamaki 2
11246 Maungakiekie-Tamaki 2
11259 Maungakiekie-Tamaki 2
11275 Maungakiekie-Tamaki 2
11278 Maungakiekie-Tamaki 2
11285 Maungakiekie-Tamaki 2
11298 Maungakiekie-Tamaki 2
11306 Maungakiekie-Tamaki 2
11319 Maungakiekie-Tamaki 2
11320 Maungakiekie-Tamaki 2
11350 Maungakiekie-Tamaki 2
11386 Maungakiekie-Tamaki 2
11403 Maungakiekie-Tamaki 2
11436 Maungakiekie-Tamaki 2
11443 Maungakiekie-Tamaki 2
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11450 Maungakiekie-Tamaki 2
11460 Maungakiekie-Tamaki 2
11469 Maungakiekie-Tamaki 2
11489 Maungakiekie-Tamaki 2
11498 Maungakiekie-Tamaki 2
11502 Maungakiekie-Tamaki 2
11519 Maungakiekie-Tamaki 2
11538 Maungakiekie-Tamaki 2
11564 Maungakiekie-Tamaki 2
11581 Maungakiekie-Tamaki 2
11589|Auckland Marist RFC Maungakiekie-Tamaki 2
11624 Maungakiekie-Tamaki 2
11637 Maungakiekie-Tamaki 2
11657 Maungakiekie-Tamaki 2
11672 Maungakiekie-Tamaki 2
11698 Maungakiekie-Tamaki 2
11725 Maungakiekie-Tamaki 2
11775 Maungakiekie-Tamaki 2
11796 Maungakiekie-Tamaki 2
11804 Maungakiekie-Tamaki 2
11825 Maungakiekie-Tamaki 2
11850 Maungakiekie-Tamaki 2
11893 Maungakiekie-Tamaki 2
11917 Maungakiekie-Tamaki 2
11931 Maungakiekie-Tamaki 2
11935 Maungakiekie-Tamaki 2
11940 Maungakiekie-Tamaki 2
11975 Maungakiekie-Tamaki 2
11978 Maungakiekie-Tamaki 2
11983 Maungakiekie-Tamaki 2
12000 Maungakiekie-Tamaki 2
12042 Maungakiekie-Tamaki 2
12095 Maungakiekie-Tamaki 2
12121 Maungakiekie-Tamaki 2
12206 Maungakiekie-Tamaki 2
12213 Maungakiekie-Tamaki 2
12240 Maungakiekie-Tamaki 2
12255 Maungakiekie-Tamaki 2
12265 Maungakiekie-Tamaki 2
12270 Maungakiekie-Tamaki 2
12279 Maungakiekie-Tamaki 2
12284 Maungakiekie-Tamaki 2
12295 Maungakiekie-Tamaki 2
12298 Maungakiekie-Tamaki 2
12314 Maungakiekie-Tamaki 2
12332 Maungakiekie-Tamaki 2
12355 Maungakiekie-Tamaki 2
12359 Maungakiekie-Tamaki 2
12386 Maungakiekie-Tamaki 2
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12395 Maungakiekie-Tamaki 2
12418|Faith Family Baptist Centre Maungakiekie-Tamaki 2
12452|No Six Ltd Maungakiekie-Tamaki 2
12455 Maungakiekie-Tamaki 2
12529 Maungakiekie-Tamaki 2
12545 Maungakiekie-Tamaki 2
12557 Maungakiekie-Tamaki 2
12597 Maungakiekie-Tamaki 2
12647 Maungakiekie-Tamaki 2
12695 Maungakiekie-Tamaki 2
12723 Maungakiekie-Tamaki 2
12727 Maungakiekie-Tamaki 2
12759 Maungakiekie-Tamaki 2
12827 Maungakiekie-Tamaki 2
12845 Maungakiekie-Tamaki 2
12864 Maungakiekie-Tamaki 2
12891 Maungakiekie-Tamaki 2
12898 Maungakiekie-Tamaki 2
12912 Maungakiekie-Tamaki 2
12931 Maungakiekie-Tamaki 2
12934 Maungakiekie-Tamaki 2
12938 Maungakiekie-Tamaki 2
12939 Maungakiekie-Tamaki 2
12974 Maungakiekie-Tamaki 2
12996 Maungakiekie-Tamaki 2
13021 Maungakiekie-Tamaki 2
13029 Maungakiekie-Tamaki 2
13063 Maungakiekie-Tamaki 2
13064 Maungakiekie-Tamaki 2
13069 Maungakiekie-Tamaki 2
13089 Maungakiekie-Tamaki 2
13103 Maungakiekie-Tamaki 2
13114 Maungakiekie-Tamaki 2
13139 Maungakiekie-Tamaki 2
13151 Maungakiekie-Tamaki 2
13161 Maungakiekie-Tamaki 2
13195 Maungakiekie-Tamaki 2
13209 Maungakiekie-Tamaki 2
13214 Maungakiekie-Tamaki 2
13294 Maungakiekie-Tamaki 2
13367 Maungakiekie-Tamaki 2
13423 Maungakiekie-Tamaki 2
13427 Maungakiekie-Tamaki 2
13470 Maungakiekie-Tamaki 2
13471 Maungakiekie-Tamaki 2
13472 Maungakiekie-Tamaki 2
13554 Maungakiekie-Tamaki 2
13556 Maungakiekie-Tamaki 2
13565 Maungakiekie-Tamaki 2
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13628|St Vincent de Paul South Auckland Council |Maungakiekie-Tamaki 2
13633 Maungakiekie-Tamaki 2
13644 Maungakiekie-Tamaki 2
13663 Maungakiekie-Tamaki 2
13676 Maungakiekie-Tamaki 2
13712 Maungakiekie-Tamaki 2
13762|NZ Ethnic Women's Trust Maungakiekie-Tamaki 2
13763|NZ Ethnic Womens Trust Maungakiekie-Tamaki 2
13770 Maungakiekie-Tamaki 2
13951 Maungakiekie-Tamaki 2
13977 Maungakiekie-Tamaki 2
14001 Maungakiekie-Tamaki 2
14023 Maungakiekie-Tamaki 2
14031 Maungakiekie-Tamaki 2
14063 Maungakiekie-Tamaki 2
14086 Maungakiekie-Tamaki 2
14101 Maungakiekie-Tamaki 2
14147 Maungakiekie-Tamaki 2
14160 Maungakiekie-Tamaki 2
14180 Maungakiekie-Tamaki 2
14185 Maungakiekie-Tamaki 2
14186 Maungakiekie-Tamaki 2
14208 Maungakiekie-Tamaki 2
14217 Maungakiekie-Tamaki 2
14227 Maungakiekie-Tamaki 2
14233 Maungakiekie-Tamaki 2
14236 Maungakiekie-Tamaki 2
14265 Maungakiekie-Tamaki 2
14273 Maungakiekie-Tamaki 2
14275 Maungakiekie-Tamaki 2
14287 Maungakiekie-Tamaki 2
14293 Maungakiekie-Tamaki 2
14298 Maungakiekie-Tamaki 2
14324 Maungakiekie-Tamaki 2
14340 Maungakiekie-Tamaki 2
14352 Maungakiekie-Tamaki 2
14378 Maungakiekie-Tamaki 2
14383 Maungakiekie-Tamaki 2
14416 Maungakiekie-Tamaki 2
14432 Maungakiekie-Tamaki 2
14438 Maungakiekie-Tamaki 2
14459 Maungakiekie-Tamaki 2
14461 Maungakiekie-Tamaki 2
14478 Maungakiekie-Tamaki 2
14504 Maungakiekie-Tamaki 2
14517 Maungakiekie-Tamaki 2
14567 Maungakiekie-Tamaki 2
14570 Maungakiekie-Tamaki 2
14573 Maungakiekie-Tamaki 2
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14576 Maungakiekie-Tamaki 2
14586 Maungakiekie-Tamaki 2
14590 Maungakiekie-Tamaki 2
14617 Maungakiekie-Tamaki 2
14673 Maungakiekie-Tamaki 2
14699 Maungakiekie-Tamaki 2
14722 Maungakiekie-Tamaki 2
14733 Maungakiekie-Tamaki 2
14739 Maungakiekie-Tamaki 2
14742 Maungakiekie-Tamaki 2
14770 Maungakiekie-Tamaki 2
14802 Maungakiekie-Tamaki 2
14805 Maungakiekie-Tamaki 2
14810 Maungakiekie-Tamaki 2
14821 Maungakiekie-Tamaki 2
14823 Maungakiekie-Tamaki 2
14845 Maungakiekie-Tamaki 2
14860 Maungakiekie-Tamaki 2
14866 Maungakiekie-Tamaki 2
14884 Maungakiekie-Tamaki 2
14893 Maungakiekie-Tamaki 2
14901 Maungakiekie-Tamaki 2
14921 Maungakiekie-Tamaki 2
14930 Maungakiekie-Tamaki 2
14942 Maungakiekie-Tamaki 2
14953 Maungakiekie-Tamaki 2
14969 Maungakiekie-Tamaki 2
14980 Maungakiekie-Tamaki 2
14985 Maungakiekie-Tamaki 2
14993 Maungakiekie-Tamaki 2
14996 Maungakiekie-Tamaki 2
15000 Maungakiekie-Tamaki 2
15010 Maungakiekie-Tamaki 2
15030 Maungakiekie-Tamaki 2
15052 Maungakiekie-Tamaki 2
15054 Maungakiekie-Tamaki 2
15061 Maungakiekie-Tamaki 2
15071 Maungakiekie-Tamaki 2
15074 Maungakiekie-Tamaki 2
15101 Maungakiekie-Tamaki 2
15119 Maungakiekie-Tamaki 2
15134 Maungakiekie-Tamaki 2
15142 Maungakiekie-Tamaki 2
15155 Maungakiekie-Tamaki 2
15160 Maungakiekie-Tamaki 2
15179 Maungakiekie-Tamaki 2
15204 Maungakiekie-Tamaki 2
15217 Maungakiekie-Tamaki 2
15277 Maungakiekie-Tamaki 2
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15311 Maungakiekie-Tamaki 2
15375 Maungakiekie-Tamaki 2
15389 Maungakiekie-Tamaki 2
15410 Maungakiekie-Tamaki 2
15419 Maungakiekie-Tamaki 2
15428 Maungakiekie-Tamaki 2
15456 Maungakiekie-Tamaki 2
15457 Maungakiekie-Tamaki 2
15482 Maungakiekie-Tamaki 2
15506 Maungakiekie-Tamaki 2
15549 Maungakiekie-Tamaki 2
15556 Maungakiekie-Tamaki 2
15563 Maungakiekie-Tamaki 2
15571 Maungakiekie-Tamaki 2
15595 Maungakiekie-Tamaki 2
15622 Maungakiekie-Tamaki 2
15648 Maungakiekie-Tamaki 2
15649 Maungakiekie-Tamaki 2
15650 Maungakiekie-Tamaki 2
15659 Maungakiekie-Tamaki 2
15664 Maungakiekie-Tamaki 2
15671 Maungakiekie-Tamaki 2
15674 Maungakiekie-Tamaki 2
15675 Maungakiekie-Tamaki 2
15680 Maungakiekie-Tamaki 2
15689 Maungakiekie-Tamaki 2
15694 Maungakiekie-Tamaki 2
15762 Maungakiekie-Tamaki 2
15842 Maungakiekie-Tamaki 2
15850 Maungakiekie-Tamaki 2
15860 Maungakiekie-Tamaki 2
15875 Maungakiekie-Tamaki 2
15888 Maungakiekie-Tamaki 2
15894 Maungakiekie-Tamaki 2
15899 Maungakiekie-Tamaki 2
15913 Maungakiekie-Tamaki 2
15944 Maungakiekie-Tamaki 2
15986 Maungakiekie-Tamaki 2
15994|0nehunga Business Association Maungakiekie-Tamaki 2
16036 Maungakiekie-Tamaki 2
16051 Maungakiekie-Tamaki 2
16097 Maungakiekie-Tamaki 2
16107 Maungakiekie-Tamaki 2
16227 Maungakiekie-Tamaki 2
16235 Maungakiekie-Tamaki 2
16241 Maungakiekie-Tamaki 2
16250 Maungakiekie-Tamaki 2
16260 Maungakiekie-Tamaki 2
16265 Maungakiekie-Tamaki 2
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16316 Maungakiekie-Tamaki 2
16320 Maungakiekie-Tamaki 2
16323 Maungakiekie-Tamaki 2
16356 Maungakiekie-Tamaki 2
16377 Maungakiekie-Tamaki 2
16409 Maungakiekie-Tamaki 2
16424 Maungakiekie-Tamaki 2
16443 Maungakiekie-Tamaki 2
16445 Maungakiekie-Tamaki 2
16448 Maungakiekie-Tamaki 2
16454 Maungakiekie-Tamaki 2
16456 Maungakiekie-Tamaki 2
16488 Maungakiekie-Tamaki 2
16493 Maungakiekie-Tamaki 2
16544 Maungakiekie-Tamaki 2
16549 Maungakiekie-Tamaki 2
16559 Maungakiekie-Tamaki 2
16594 Maungakiekie-Tamaki 2
16617 Maungakiekie-Tamaki 2
16629 Maungakiekie-Tamaki 2
16635 Maungakiekie-Tamaki 2
16636 Maungakiekie-Tamaki 2
16659 Maungakiekie-Tamaki 2
16674 Maungakiekie-Tamaki 2
16695 Maungakiekie-Tamaki 2
16741 Maungakiekie-Tamaki 2
16746 Maungakiekie-Tamaki 2
16755 Maungakiekie-Tamaki 2
16756 Maungakiekie-Tamaki 2
16765 Maungakiekie-Tamaki 2
16777 Maungakiekie-Tamaki 2
16779 Maungakiekie-Tamaki 2
16807 Maungakiekie-Tamaki 2
16812 Maungakiekie-Tamaki 2
16819 Maungakiekie-Tamaki 2
16843 Maungakiekie-Tamaki 2
16897 Maungakiekie-Tamaki 2
16916 Maungakiekie-Tamaki 2
16919 Maungakiekie-Tamaki 2
16931 Maungakiekie-Tamaki 2
16965 Maungakiekie-Tamaki 2
16977 Maungakiekie-Tamaki 2
16993 Maungakiekie-Tamaki 2
17078 Maungakiekie-Tamaki 2
17134 Maungakiekie-Tamaki 2
17140 Maungakiekie-Tamaki 2
17205 Maungakiekie-Tamaki 2
17236 Maungakiekie-Tamaki 2
17248 Maungakiekie-Tamaki 2
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17257 Maungakiekie-Tamaki 2
17284 Maungakiekie-Tamaki 2
17295 Maungakiekie-Tamaki 2
17311 Maungakiekie-Tamaki 2
17337 Maungakiekie-Tamaki 2
17339 Maungakiekie-Tamaki 2
17342 Maungakiekie-Tamaki 2
17353 Maungakiekie-Tamaki 2
17367 Maungakiekie-Tamaki 2
17435 Maungakiekie-Tamaki 2




# 8004

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Early childhood education services are
essential for both children and parents and are already underfunded. Public transport is already not up to the standard of
our largest city, and keeping reduced timetables means more people will drive - having the opposite effect we need and
further impact on climate change. Reducing funding for the arts and entertainment takes away what makes a city great,
and reducing funding for homelessness, community and youth needs is cruel and unnecessary.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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# 8004
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Why sell when the market is so low? This is very short term thinking which is not what we need.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Set a higher general rates increase and make greater use of debt - defunding important services during a
time of climate crisis is irresponsible and short sighted.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:My best friend's house was red stickered in Muriwai due to flooding and slips, which left her and many in her
community displaced. The financial, physical and mental impact of this is far reaching and will extend long into the future.
We need to mitigate

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Focus on climate change mitigation and building community resilience - achieved through community
connection.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Community climate action and sustainability activities

Tell us why these are most important to you: The library is an important part of the community, for families, the
unhoused, and those that don't have access to computers and the internet at home. Community activities are what
makes a community great to live in, and these benefit and are accessible b

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Review operations for
efficiencies and reduce waste, e.g. Lean working practices

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Other
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? Don't reduce the Climate Action Targeted Rate at a time of climate crisis.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

In order to be not only a world class city but a city where everyone is valued, supported and safe, we need to ensure
adequate and continued investment in climate change mitigation, community activities and public transport. We should
be thinking of the m

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | am very concerned at learning about the
reduction of funding for Arts programmes which are a vital part of any community. | also am worried that there will be a
reduction in CAB venues, so many people have little money and the Advice Bureau is vital for those people to have
access to information and enquiries that would be normally paid for and out of their reach.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? 1 do not support most priorities

Tell us why: | am worried for community groups such as libraries having hours or days reduced. A library is essential for
so many people : knowledge, study , recreational needs and children and babies activities. It is the lifeblood for so many
communities and a redu

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community grants fund, Community climate
action and sustainability activities

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Other
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Please don't proceed with reducing the
following: Reducing our funding to Tataki Auckland Unlimited to save a further $27.5 million, with effects on service
delivery (including economic development and tourism promotion) and pricing at venues it manages such as Auckland
Zoo, Auckland Art Gallery, and stadiums and venues in Auckland.

The funding provided to these enterprises and for the arts programs is what makes Auckland a tolerable, livable city. By
cutting funds to these important establishments, there will be less events resulting in less tourism income and more
dissatisfied Aucklanders. The reason why Aucklanders put up with the outrageous traffic issues and the challenge of
living in this city is to enjoy the recreation during the limited time off each week. There is clearly enough money in some
suburbs of Auckland with the amount of luxury car drivers that we should be looking at increasing the costs to pay for
these events as they offer significant benefits to mental health and wellbeing.

Reducing regional services such as community and education programmes, arts and culture programmes, regional
events, economic development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $20 million.
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Considering the poor mental health of our population following an extremely long lockdown, the isolation that many
Aucklanders are feeling and the lack of social connectedness, | believe cuts to these regional cultural, education and
social activities will only increase crime. This in turn will exacerbate mental health issues, result in a disconnected
population and make for a very grey city to live in.

No longer directly providing early childhood education services to save $1 million.

$1million seems a very low figure to me for providing some of Aucklands children much needed educational tools. We
need to give children a good start in life.

| would suggest that a better approach would be to look at the internal structure of Auckland council with a significant
number of senior and middle managers that are paid extremely generous salaries and condensing these down to a more
manageable level before cutting some of the services that Aucklanders pay for with not only their money, but also their
time.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Auckland Airport shares dropped significantly during the Pandemic and is only now starting to see some of
the foot traffic coming through. | believe that this temporary effect of COVID-19 doesn't warrant selling off the major
strategic assets that Aucklan

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Auckland council has under invested for years in the infrastructure. We need to start investing in the city to
ensure that we are able to survive floods and cyclones. Aucklanders need to start paying the price for living in a beautiful
city rather than de
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4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Community climate action and sustainability
activities, Protection and restoration of local waterways

Tell us why these are most important to you: There are many Aucklanders who are struggling with a cost of living
crisis. Community events promote and encourage a cohesive and happy population, the greater population paying for
these activities provides an option for activities and also keeps jobs av

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Programming at Te
Oro, Oranga and Onehunga Community and Arts Centres, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? | would like the council to
consider wastage across a number of the entities. There are potentials everywhere for cuts and it is good to see some
made, but there are a significant number of staff that work for council which could be reduced/consolidated.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.
pinsp support
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| feel that our schools and education have a huge roll to play in bringing our community together again. We have seen
the back of the COVID-19 pandemic. Our teachers are not paid enough for what they do, but we must seek to reunite our
population and | fe

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public Transport options and availability are
essential for this city, not only to reduce vehicle usage for residents but also for the benefit of visitors and tourists.
Tourism is a massive revenue generator for Auckland, venue's, events, parks and gardens all draw people here. Public
Transport and Tourism needs to receive continued funding to help kept the city vibrant and attract visitors.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: | support selling shares in AIAL if the costs out way the benefits ie: interest vs dividends and value.
Councils investments should be revenue generating to benefit the city. Could rate payers be offered the option to
purchase these shares? Giving secu

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: As an Auckland resident | understand our responsibilities to assist with the funding in Auckland
infrastructure which requires small annual rate increases. However has council looked at a salary reduction plan,
reducing the amount of councilors, looking

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:I do agree significant funding is required in this area however can council not re-divert current spending
instead of increasing rates to fund these projects. The amount of, what seems to be unnecessary, road works should
reduce first. For example, my s

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? 1 do not support most priorities
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Tell us why: Access to recreation and wellbeing options is hugely important and with a lot of the area's being council
land this is where a portion of rates funding should continue to be utilised. Some of the other priorities can be managed
and funded by the communi

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
restoration and pest control activities, Protection and restoration of local waterways

Tell us why these are most important to you: The protection, and regeneration of our waterway, parks, gardens and
beaches are hugely important for health and well being for Auckland residents, visitors to Auckland and to the survival of
our diverse bird and wildlife communities. | would also not re

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Local community events,
Support and capacity building for community-led activities (Strategic Partnerships Programme)

Do you think there are other areas where we could make savings to our local budgets? Communities, and
community leaders have the ability and support to fundraise for these activities. Fundraising events naturally bring
people together and can draw in others from outside each local area.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? | support user pays initiatives.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

I have no doubt council have a very difficult job. Asking for feedback can open a can of worms however it is very
necessary for council to be able to hear from those who are willing to have a voice. The cheapest consultants you'll ever
use.
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Funding to the CAB should not be cut. Itis a
non-intimidating way to access services for people.

| have accesses lawyers when otherwise would have been too intimidated to contact a law firm when | was being bullied
at work.

| would not have been confident to contact a lawyer had | not spoken to them first and would have remained in a mentally
challenging work situation.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:The information provided and additional information provides no specific details on where this additional
funding will be applied to specifically prepare for future storms or disasters so | do not support this proposal.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Protection and restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Council-led community programming e.g. Out and About activations in parks, Community

leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: basic enjoyment factor from events and
community services enhances basic life enjoyment. Be prudent but not a council that doesn't recognise the value in
these services. it will be a long depressing winter otherwise.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: key asset once it sold, thats it gone forever.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: very vague priority statement. What's the actual actions and deliverables how will these be measured

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Environmental restoration and pest control
activities, Protection and restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Support and capacity building for community-led activities (Strategic Partnerships
Programme), Community climate action and sustainability activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The Auckland transport system is currently a
mess to use and desperately needs improving. We should keep investing in our culture and entertainments areas. We
need to keep investing in our children's future.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Those that can afford houses in Auckland should be able to afford to support their community.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:With global warming, these sort of events are going to be more frequent and worse. We need to be
prepared.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Environmental restoration and pest control activities
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Tell us why these are most important to you: The library is one of the few indoor public spaces where anyone can
spend any time at without spending money. Books also offer so much to a person's future. Libraries are essential. We
also need to look towards protecting our environment and our future.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:lIt's stupid to think you can be improving storm impact response here while also proposing reduction to
public transport and other climate initiatives in previous sections. Stop ignoring the root cause of issues and invest in
prevention rather than just re

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
restoration and pest control activities, Protection and restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

You need to invest more in response to the climate crisis

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1621



#8173

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not support these cost reductions. The
net effect of such a sizeable reduction in funding will negatively impact the local economy and devastate Auckland’s
culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future. Our arts events, music, cultural
festivals, theatre, dance, comedy and other creative activities bring life to our city, bring Auckland communities together,
and attract domestic and international tourists. This also has a positive knock-on effect to our restaurants, hotels,
transport and other sectors.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming, helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.
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These are not “nice-to-haves” that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will close. Once there is no opportunity for work and artistic expression, artists
and arts practitioners have no reason to remain in Auckland. We will become a cultural wasteland!

A reduction of this size will send our city backwards and cost us more in the long run.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Programming at Te Oro, Oranga and
Onehunga Community and Arts Centres, Environmental restoration and pest control activities

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Council-led community
programming e.g. Out and About activations in parks, Support and capacity building for community-led activities

(Strategic Partnerships Programme)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? We need to invest in our communities if they're going to grow. We're still
recovering from Covid-19, floods and cyclones. Losing these initiatives will further compound the hurt our communities
are feeling.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Reduction in Cultural Events

Without funding, most of Auckland’s cultural events and festivals will be cancelled or scaled back, leading to a reduction
in the diversity and vibrancy of the city's cultural scene.

Job Losses

Many artists, performers, and c

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public transport, regional services

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

Support
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Other

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service cent

res) and with the

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | object strongly to the proposed reducing
regional services such as community and education programmes, arts and culture programmes, regional events,
economic development, and other social services activities such as homelessness funding, community empowerment
and funding for youth centres to save $20 million. This funding and the people that do this work is vital to a strong,
thriving, equitable Tamaki Makarau and the city will be so much worse without it.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding

for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Local community events
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led

community programming e.g. Out and About activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Regional community funding - these types of
events, programmes and activities provide vital links for both new and existing members to communities. They form the
fabric of a community, enabling people to meet and enjoy and contribute to the culture of a place.

Public transport reductions are also ridiculous. The service delivered is already substandard, so to reduce it even further
is going to cause further issues to traffic and efficiency/productivity.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | don't mind paying more in these times to get the services | feel are important.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Investment in infrastructure is important so | am willing to support this.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: The local park near my house already needs more maintenance than it gets. | have also already detailed
why | feel community events and services are vital.

| do however realise that cuts need to be made, and so would be ok with some reductions in library

Annual Budget 2023/2024 April 2023 Page 2 of 1621



# 8202

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community events,
Environmental restoration and pest control activities

Tell us why these are most important to you: | use the local park a lot, | feel local community events are critical for the
culture of a community, and | think not enough is being done to protect the environment.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Council-led community
programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? | dont use the local library,
but do think that having one is important. | think something like a reduction in opening hours would be acceptable.

| don't take part in council funded park activations and think these don't add much value to a community.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Subport
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: We want this to be a city where people want
to live. If we have to pay more in rates, that is simpler than having to rebuild our city once this destructive mayor has
moved on.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: If we retain our city's heart we will have more people wanting to visit and we will make more money from
the airport shares. Don't sell the silverwear - too short sighted.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: We have to be able to live in this city. Stripped bare it will not be worth living in.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:lIt has to be done although some may be sorted through 3 waters.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Although stripped down, these are the right priorities

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community events, Environmental restoration and pest control activities
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Tell us why these are most important to you: This is appalling - chosing 3 is ridiculous.
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing

charges

Do you think there are other areas where we could make savings to our local budgets? A ridiculous question. Too
hard.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Other
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

If we don't have arts and community events we will pay in many ways other than rates. Social cohesion and children
growing up surrounded by opportunities to grow is what a decent city provides.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Libraries, CAB’s are vital to the community
and are important in helping and assisting the more marginalised in our community. Reducing public transport in a city
choked by traffic in a climate emergency shouldn’t even be up for consideration when we desperately need more public
transport options.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Once the shares are gone there will be no future revenue from them and appears to be very short term
thinking to sell them now just after the pandemic

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Increase rates and increase debt. We are a city reeling from two big climate disasters in the space of a few
weeks. This is unprecedented times we need to do everything we can to mitigate the effects of climate change and
reduce emissions. If that means i

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:My house was flooded in the recent floods. The storm water drains where the water was supposed to be
draining to were not properly maintained and 90% blocked. It was a traumatising and dangerous situation having to
evacuate my house and drive in flood wat

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: | support the priorities and hope to see them actually enacted and without any decrease to the local boards
funds
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Environmental restoration and pest control activities

Tell us why these are most important to you: The library is an important community hub and climate change
mitigation must be prioritised

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets? Sell off golf courses. Why
are we funding the leisure activities of the rich who can afford to golf at public courses

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Need to stop reducing the public transport
available as it is having a significant impact on commuters both on PT and private vehicles.

Stop the reduction of community programmes, particularly those that limit access to CABs/ JPs / libraries.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling critical assets seems short sighted.

Historical selling and repurchasing of asset shares as netted more losses to the tax payer than was gained by short term
benefit.

Control of the strategic asset gives us the opportunity to leverage for strategi

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Ar

5. Local Boards

Devonport-Takapuna Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local
waterways, Open space low mow / no mow areas

Tell us why these are most important to you: These are critical to mitigate future risks and rebuild the community

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Contestable and non-contestable grants, Arts /
community programmes and services, Charges relating to community leases and licences

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Some of the local board have wasted time and energy on LTA zones that have caused massive disruption
and mental health in the community with no evidential benefits. Hesitate to see these people waste further council and
government money.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Protection and
restoration of local waterways

Tell us why these are most important to you: | would want to see the protection of essential services and green
spaces.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Council-led community programming e.g. Out and
About activations in parks, Environmental education activities, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Other

established.

What do you think of these proposals? | would like to see the further protection of parks and greens spaces. The
importance of these has been emphasis under recent extreme weather conditions.
7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
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» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:defer the increase of operational budget by one year or so, as the proposed rate increased for the general
public is already high enough

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why: futher reduce the budget by cutting nice to have, keep the rates as low as possible!

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Environmental restoration and pest control
activities, Protection and restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Local community events, Council-led community programming e.g. Out and About
activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? The council should incentivise the overall reduction of waste from the public ,
so changing to a smaller bin should be at no cost and also disposal from smaller bins should cost less. This means
people who waste less, will pay less as their contribution t

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
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submissions have been transcribed.

Submitter details

Organisation (if applicable): Tamaki WRAP

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: This proposes cuts to many of the things we
value about living in our city and its interconnectedness.

Transport:

In places where a high percentage of people are without their own car, the public transport services help access our
smaller town centers and local services and facilities. In 2019, Auckland Council declared a climate emergency. Cuts to
public transport services make those who have private vehicles, rely on these more leading to fewer who rely on public
transport. With reduced and often cancelled services, many are loosing faith in public transport.

Regional services such as community and education programmes:

We represent a community organisation connecting and supporting communities to reduce waste. Often waste is used
as a bridge to connect communities with each other, discover opportunities and meet like-minded community members.
While reducing waste is what we are funded to achieve, often the biggest achievement is the social connection and
support with many opportunities here provided by our local board in Tamaki-Maungakiekie. Our board knows the needs
of the make up of our local community and they know where best to allocate resources that serve these specific needs.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: The market is at a low and selling low is not the best way of raising funds. Once these shares are gone,
this asset set can no longer be leveraged or support future revenue raising for Council.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other
Tell us why: Set a higher general rates increase AND make greater use of debt.

Based on Auckland Council’'s own modelling and the assumptions based on the significance of these models, the
highest possible rates increase being above 13% falls within the boundaries of

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:With the climate crisis upon us and insurance providers already taking the lead in risk management of
affected areas, we’re seen the results of decades of underinvestment in our critical infrastructure and spending now
means less spending on cleanup, relo
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: We represent a community organisation connecting and supporting communities to reduce waste. Often
waste is used as a bridge to connect communities with each other, discover opportunities and meet like-minded
community members. While reducing waste is out

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Local community events, Community
climate action and sustainability activities

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Re fee of $40 for those residents wishing to change their bin size:

Charges should only be made to residents who wish to INCREASE their bin size. A household who actively wishes to
REDUCE their bin size is producing less waste which is saving Auckland Cou

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).

» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why: This is stupid. The long term value of holding these shares far outweighs this stupid short term vision. Plus,
| don’t want rich people getting the benefit. This should be preserved for ALL the people of Auckland, particularly the
ones who will never be a

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | am a ratepayer. | am doing ok. | think it is better for the Auckland community that those owning property,
which is one of the easiest way to make wealth in NZ, should be paying their fair share. | n these inflationary times, they
are the ones that will

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:It’s climate change stupid!

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: These are services available to all people, but particularly those with little disposable income. They should
not be penalised so that rich people pay less rates

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)
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Tell us why these are most important to you: | want little or no reduction. This tells me you are going through the
motions

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets? See above comment

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Don’t sell airport shares. Don’t cut social and community services. Raise your rates

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1621



# 8370

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Wayne Brown should also resign

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Other
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Wayne Brown should resign

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service cent

res) and with the

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: We have to make some calls priorities to live
within our means

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: We are a minority shareholder so no control and should invest the funds in capital projects not to funding
operating deficits

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: Has to be a mix and debt is sok for working capital and investment but no debt to finance operating deficits

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:But don’t waste out on operating deficits and works that make no sense if the recurrence impact is great

5. Local Boards

Albert-Eden Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental restoration, volunteers and pest control, Protection and
restoration of local waterways, Parks maintenance (including mowing)
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Tell us why these are most important to you:

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Environmental restoration and pest
control activities, Protection and restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Local community events,
Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

Waitakere Ranges Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west
coast beaches, Parks volunteers and restoration of local waterways, Local parks and facilities maintenance

Tell us why these are most important to you:

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?
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7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Live within your means so you have to prioritise spending like any household

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 4 of 1621



# 8413

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Only reservation is around the arts funding
but feel at this time it's a nice to have not essential in this cost of living crisis

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Makes good sense

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:Seems a large sum to prepare for something not certain...

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why: In 16 years living in this area | have seen no direct evidence of these funds? What actually happens to this
money?

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Protection and
restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Support and capacity building for community-led
activities (Strategic Partnerships Programme), Community climate action and sustainability activities, Environmental
education activities

Do you think there are other areas where we could make savings to our local budgets? Make these groups
smaller!

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: We have seen the impact of cutting services
such as adult education in previous generations.

We need Auckland to be a rich, vibrant city with the full range of cultural and ecological activities we currently enjoy. |
would not proceed with any of the proposed cuts. | am sure we can find ways to raise revenue - let the community have
a greater voice and stimulate creativity amongst our rich diversities of communities and ethnic groupings.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:
Short term thinking: once you have sold the family silver, it cannot be recovered.

Who knows how important our airline asset will be in the future.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:But needs much more recognition of equity issues. High risk areas need to be clearly identified and
residential properties now damaged need realistic remediation support.

Here need BIG picture thinking and high level systemic analysis of climate change
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Because the priorities outlined above help and sustain community, which we have seen was essential
during the pandemic response and the recent cyclone.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Support and capacity building for community-led activities (Strategic
Partnerships Programme), Community climate action and sustainability activities, Environmental restoration and pest
control activities

Tell us why these are most important to you: These are my top priorities

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community
events, Council-led community programming e.g. Out and About activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals? This chart did not show up correctly. Could not read it.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tapuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Public transport is essential - needs to frequent enough to be useful, flexible - ie linking across the city, children should
have Gold Card equivalents.
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community grants fund,
Community climate action and sustainability activities

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Programming at Te Oro, Oranga
and Onehunga Community and Arts Centres

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Other

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Environmental restoration and pest
control activities, Protection and restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community events, Council-led community
programming e.g. Out and About activations in parks, Support and capacity building for community-led activities
(Strategic Partnerships Programme)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

Annual Budget 2023/2024 April 2023 Page 1 of 1621



# 8485

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: There is no point having shares in AIAL if Auckland Council is not receiving significant dividend payments
from them every year. Especially considering the amount of money tied up in those shares. If council wants to hold
shares they should be in companie

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don'’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: | do not support - Enabling greater Maori participation in local decision-making, we are all New Zealander's
and I'm sick of race based policies.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Environmental restoration and pest
control activities, Protection and restoration of local waterways

Tell us why these are most important to you: Pest control is very important in our area as pests are already out of
control from stray dogs and cats through to rats.

Mowing on berms and reserves is important for physical activities for the community as well as keeping the area looking
tidy.

Protec

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Support and capacity building for community-led activities (Strategic Partnerships

Programme), Community climate action and sustainability activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

Annual Budget 2023/2024 April 2023 Page 2 of 1621



# 8590

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would like to see funding maintained for
services in education and environment, to retain the contestable grants funding of $3million, to retain funding that goes to
help the homeless and to maintain any funding that is specifically for environmental projects, including those focused on
biodiversity and climate change.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: Because it will reduce save more money than the dividends would earn, and it will perhaps enable funding
in areas to be maintained.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: This enables important services to be maintained, through what is reasonable amount of rates increase, for
many ratepayers.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don'’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Climate change is very much here, and needs to be managed as much as possible through adaptation - and
the reality is that we'll also have repair and recovery costs for future events. Mitigation is also vital so | would support
funding for any projects to

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: | particularly support the priorities around climate change and preparing communities and infrastructure.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Community climate action and
sustainability activities, Environmental restoration and pest control activities

Tell us why these are most important to you: The grants as it provides essential funding for groups that provide
services to community - including youth, older people, new New Zealanders, Maori and Pasifika people; the climate
change work as this is essential for the livability of our area, and the

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Library opening
hours, Support and capacity building for community-led activities (Strategic Partnerships Programme)

Do you think there are other areas where we could make savings to our local budgets? Although | would rather not
see any reductions, to me these have the least impact on people and the environment - with no/low mowing potentially
even being a benefit to biodiversity.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Local
community events

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Support and capacity building for community-led
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activities (Strategic Partnerships Programme), Community climate action and sustainability activities, Environmental
education activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Cuts need to be made and so reducing
spending in non essential areas appears a good solution

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: | don’t own a property so rates don’t impact me directly

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Support and capacity building for
community-led activities (Strategic Partnerships Programme), Community climate action and sustainability activities
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Library opening

hours, Local community events

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1621



# 8679

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Surely there are other areas to reduce
spending , like golf clubs

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Cost of living crisis

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Council-led community
programming e.g. Out and About activations in parks

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Support and capacity
building for community-led activities (Strategic Partnerships Programme), Environmental education activities

Do you think there are other areas where we could make savings to our local budgets? Funding Golf clubs

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Please improve cycle ways and improve biking infrastructure

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Services are already running at low levels.
Reducing them further would be terrible.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Once they are fine they can never be recovered

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Rates are not high and gave been suppressed by successive councils.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: Don't reduce local board spending

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Community climate action and sustainability
activities, Protection and restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Environmental
education activities, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: stop wasting taxpayers money

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: save interest costs

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: reduce rates and stop wasting mone

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:make better use of existing facilities availale

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why: wasting money.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community events, Community climate action and sustainability activities

Tell us why these are most important to you: the library is never open anyway. you couldn't even replace a rubbish
bin on Kohi beach due to nil rubbish goal. we do not need apartheid policies
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets? stop wasting money on
ridiculous projects and separatist policies.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals? stop wasting money

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

this council is overloaded with unnecessary staff and wasteful projects. stick to the basics of running the business of the
city of auckland

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would advocate to not reduce any of the
regional services. Why would you want to take away community empowerment programmes or arts or culture
programmes? It affects everyone in the country taking away funding for these things! Not only for pakeha or Pasifika
peoples but Maori as well. You would not be able to justify adhering to Te Tiriti 0 Waitangi or being a partner to Te Tiriti if
this funding is reduced - it is already small as it is.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less

Annual Budget 2023/2024 April 2023 Page 1 of 1621



# 8743

towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding

for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community grants fund, Protection and restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: To not proceed with any reductions and
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the
general rates package.

As a houseowner, | would feel comfortable with an increase in general rates. Other options include a request for central
government support, new targeted rates, and a lift in parking charges (other than hospital's which should be free and not
privatised) as alternative funding mechanisms.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: the AIAL proposal is very unhepful short-term thinking

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: unfreeze, and stop trying to reduce debt (as a goal in and of itself. there is no debt crisis - that is boomer
driven fear-mongering) when there is serious need for considerable, long-term, investment in resilience, and future-
proofing our city and region

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:while our home and property were not directly impacted, we were shocked and saddened to see the impact
on other households, families and communities. safe, dry housing is a human right for all and not a luxury. the time is
now to front-foot addressing the

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities
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Tell us why: i do not support cutting of any impactful community and environmental programmes that create more
resilient and healthy communities

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Support and capacity building for community-led activities (Strategic Partnerships Programme), Community
climate action and sustainability activities

Tell us why these are most important to you: tricky to choose 3. many important activities in that mix. community
voice, and community centred planning to address the challenges we face is critical.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets? put native no-mow lawns

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

invest in your city, invest in your people, invest in the future. stop being so frustratingly short sighted in the proposed
budget. listen to those who are inheriting your legacy.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Childhood education services

Reducing regional services

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

Support
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares?
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

There are some small ways that council could save money- it all adds up at the end of the day. Currently they pay for a
security person to unlock the back gates of the car park at the Onehunga Swimming Pool just before 7am and | presume
at night. Often th

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: It is unconscionable that you would cut
funding for tackling homelessness. These are the most vulnerable members of our community, and it is largely to our
shame that homelessness is a problem.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

Annual Budget 2023/2024 April 2023 Page 1 of 1621



# 8832

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: The airport should be considered a government-owned facility, not one for the local council.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: My rates have already risen by 25% over the last few years. Slowly but surely, | am being squeezed out of
home ownership, at a time when | most value having my own place. (I am 67 years old.)

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:The storm gave us one hell of a fright ... because it was such an unusual event. It is hardly likely to become
a daily one!

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: But please use the budget carefully. Do not waste a single cent of it on pointless programs and self-
endorsement.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Community
climate action and sustainability activities

Tell us why these are most important to you: Libraries are time-proven sources of education, recreation, and
information. Reading is an affordable and edifying activity and its promotion should be prioritized as such.

A well-maintained park is a brilliant community facility, especially when more pe
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Council-led community programming e.g. Out and

About activations in parks, Environmental education activities, Protection and restoration of local waterways

Do you think there are other areas where we could make savings to our local budgets? Expensive self-
aggrandizing and self-promoting activities.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals? The fee at my local "Y" has just increased from $17.95 per week to $19.95. |
think OAPs should be asked for a smaller increase and possibly be allowed special "65+" dedicated times for pool usage.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Please tone down Wayne Brown's off-putting and abrasive approach. It makes me reluctant to consider that he might be
a suitable mayor.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Most of the investments are necessary for a
better future and nothing that we should save money on.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Investing in a time when an airport is not making any profit and now that the shares are creating an income
we should keep them to profit in the long run.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? 1 do not support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
restoration and pest control activities, Protection and restoration of local waterways

Annual Budget 2023/2024 April 2023 Page 2 of 1621



# 8833

Tell us why these are most important to you: The flood showed that we need more investments to fight against

climate change, not less. Otherwise we are paying a much higher bill.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community

grants fund

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).
Introduce a one-off fee of $40 for those residents wishing to change their bin size.
Extend the food scraps targeted rate to the new areas that will receive the service this year.
Changes to other rates
Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pins support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Do not proceed with reducing funding to
Tataki Auckland Unlimited, regional services, local board funded activities, or regional contestable grants.

| don't support these cost reductions, as they will negatively impact the local economy and significantly diminish
Auckland's culture, art, and community sectors, which could take years or decades to build back.

Our arts events, music, cultural festivals, theatre, dance, and comedy bring life to the city, bring our communities
together, and attract tourism. This also helps to boost our restaurants, hotels, transport and other sectors. They help to
bring wellbeing and quality of life to Aucklanders, and help to attract and retain new residents and workers.

A lot of hard work was done throughout Covid to keep these artists, organisations, and venues afloat and to retain
hundreds of jobs, which may now be lost.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares?

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.
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Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Our community and many sectors, including both creative and hospitality (which feed into each other) are still recovering
from Covid-19, floods, cyclones, etc. Reducing their available funding - especially when other funding avenues like

gaming and licens

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service cent

res) and with the

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public transport - TM Scheme allows taxi's to
be affordable for people with impairments. It also helps pay for them to live a life accessibly and afford it.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Mangere-Otahuhu Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:

Please rank our proposed local board priorities from most to least important to you:

Rank Proposed Priorities

Investing in initiatives to reduce the impact of climate change, including tree planting, education

5 .
programmes and environmental volunteers
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Rank Proposed Priorities

2 Continue to provide residents with better quality facilities, parks and open spaces

4 Promoting activities to showcase our local arts and culture talent into career pathways

1 Continue to identify procurement, quality employment and social enterprise opportunities for our
residents

3 Improving the well-being of our locals by supporting our local economy to become more efficient,

resilient, and sustainable through our reduced budget

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local environmental programme volunteers, Community programme
delivery e.g. community activations and placemaking, Arts and culture programmes

Tell us why these are most important to you: As a young person, it gives me better hope that there will still be
opportunities for my community.

How do you think we could support our communities to be better prepared and resilient to extreme weather
events like the recent Auckland storm? Update weather warnings accurately and know when to prepare.

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community events, Support and capacity building for community-led activities (Strategic Partnerships

Programme)

Tell us why these are most important to you: Allow the community to feel empowered and have some sort of
ownership in their lives.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Environmental
restoration and pest control activities, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Lawn Mowing should be
done by those that are doing p.d

Otara-Papatoetoe Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

Please rank our proposed local board priorities from most to least important to you
1 = most important, 5 = least important)
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Rank Proposed Priorities

3 Explore initiatives and actions raised through the safety networks to improve safety in our town
centres and neighbourhoods

0 Invest in closing the digital divide by supporting community groups to upskill all residents with
technology to enable work, schooling, and connection

2 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors

4 Continue to improve our sports fields and facilities to encourage active participation and access to
sports and athletic activities for organised and informal use

1 Continue to support environmental activities and initiatives, including community-led activities, to
respond to climate change, reducing waste and protecting our environment

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local events e.g. Movies in Parks, ANZAC and local civic events, Arts
and culture programme, Environmental programme volunteers

Tell us why these are most important to you:

Upper Harbour Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental education e.g. our local streams programme (Sustainable
Schools), Community programme delivery, e.g. connected community programmes, Library opening hours and services

Tell us why these are most important to you: Helps with the wellbeing of our community.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?
Do you have feedback on any other issues, including:
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* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including: | don't
a) a 10.6 per cent base rate increase, know
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

established.

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service cent

res) and with the

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: This is not the time to be cutting back. Now is
the time to invest in Auckland’s future. Our arts events, music, cultural festivals, theatre, dance, comedy and other
creative activities bring life to our city, bring Auckland communities together, and attract domestic and international
tourists. This also has a positive knock-on effect to our restaurants, hotels, transport and other sectors.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares?

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.
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Extend the food scraps targeted rate to the new areas that will receive the service this year. ‘

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: We don't wish to live in a city where a lot of
public services have been removed, or are being considerably been reduced .... ie ..libraries, CAB's, The Zoo the Art
Gallery.

We would prefer to see rates put up by say $1 per week - almost all of us can afford that amount

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less

Annual Budget 2023/2024 April 2023 Page 1 of 1621



# 8902
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: The airport forms a major element in the attraction of tourists .... and will over time grow in financial income.
We need to be part of that expansion

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: You are proposing a reduction in CAB's. We find them a very important service to a lot of Aucklander's
(Young and Old) A number of years ago we needed some financial and housing advice - they advised us how to go
about it and also advised that there was

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community grants fund, Support
and capacity building for community-led activities (Strategic Partnerships Programme)

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Council-led community programming e.g. Out and About activations in parks, Community

climate action and sustainability activities

Do you think there are other areas where we could make savings to our local budgets? No comments .. sorry !!

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

No

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: Need the money now.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: If this is the least you can charge, then go with it please. | would have preferred lesser rate increases.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:Fine 1% somewhere else

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Itis a no brainer
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Community

leasing charges

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Council-led community programming e.g. Out and
About activations in parks, Community climate action and sustainability activities, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? Nope

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Nothing thanks

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Reduce spending with these cuts gets
Auckland closer to budget.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Partial sale of shares, so to keep a small stake in the AlA, thus reducing interest costs and allowing for
shares to be retained should it be needed in the future

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:As long as this money is spent on proactive initiatives including regular clearing of stormwater drainage

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Environmental
restoration and pest control activities
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Tell us why these are most important to you: local community events bring people together and assist with wellbeing
and the spirit of communities.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Community climate action and sustainability activities, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets? Completely get rid of the
CATR. Axe the climate change action and sustainability initiatives, this is dead money and will do very little to nothing to
reduce our carbon footprint and climate change.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Climate Action Targeted Rate - get rid of this all together, as per my feedback last year, Auckland rate payers cannot
afford this at the moment and this is now become very apparent. Itis a complete have and is a money making scheme,
based off fear and

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would not proceed with removal of funding
to

Citizen's Advice Bureau
Stopping council coordination and funding of homelessness initiatives.
Regional coordination or support of community focused initiatives, including community gardens, staff

support for marae development (excluding direct funding and staff support for the Marae Infrastructure Programme), and
the development of groups working with Maori, Pasifika, youth, refugee, new migrant and rainbow communities

— Reducing regional contestable community grants to save $3 million
Withdrawal from the direct provision of Early Childhood Education (ECE) services

I do not support significant increases to entry fees for the zoo and other regional facilities
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: WE should keep the investment and take advantage of ongoing returns from Auckland Airport

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: We can afford the rates increase over the 4.66%. People can budget for this.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:important to prepare for future storms and ensure infrastructure is more robust
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: This is a very reasonable response.
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga

Community and Arts Centres, Community climate action and sustainability activities

Tell us why these are most important to you: Important to recognise the arts , the significance of libraries in the
community and the importance of community action on climate and sustainability

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing
charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Reduce funding to golf courses and use that money for community initiatives
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Reducing spending in these areas will cost
our community in the long run. We need community initiatives to help with mental and physical wellbeing.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other
Tell us why: Tax the rich + big businesses more

More funding to WQTR

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Henderson-Massey Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Discretionary community grants, Local community and civic events,

including ANZAC events, Programmes and activations in community facilities

Tell us why these are most important to you:
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Hibiscus and Bays Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local
community grants

Tell us why these are most important to you:

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Council-led community
programming e.g. Out and About activations in parks

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing
charges

Do you think there are other areas where we could make savings to our local budgets?

Upper Harbour Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local events e.g. Movies in Parks and event partnership fund,
Community programme delivery, e.g. connected community programmes, Library opening hours and services

Tell us why these are most important to you:

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local community events e.g. Parnell
Festival of Roses, Community programme delivery e.g. community networks, youth and arts

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

Annual Budget 2023/2024 April 2023 Page 3 of 1621



# 8944

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Prioritize funding of youth centers i.e. Zeal West

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Proceed with all EXCEPT the reduction in
public transport, as this is directly linked to climate change goals and employment needs.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Ridiculous! This is a viable asset in a significant and growth industry, that will continue to gain in value as
the world recovers from Coronavirus.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:Plan better where houses and developments go. Don't let people rebuild in dodgy areas. Stop letting
people concrete over our ground soakage! Require developers to have EXTENSIVE drainage plans for an area - it can
be done, eg. Hobsonwville.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Get rid of the fluff. Priorities need to be the essential stuff, not the ‘feel good' factor.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
education activities, Environmental restoration and pest control activities
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Programming at Te

Oro, Oranga and Onehunga Community and Arts Centres, Local community grants fund

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1621



# 8951

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why: | don’t know what this would mean for the services I'd receive from air nz and how this would impact the
environment in future.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Implement a stepped rates system (depending on income) to help support equity and decrease debt.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:Tax the rich, and regulate businesses so they don’t harm the environment - ie. logging/forestry, ensure they
manage their slash appropriately or bill them for the damage caused by flooding.

5. Local Boards

Franklin Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Parks, reserves and community facility maintenance, Arts and culture
programmes, Youth connection programme

Tell us why these are most important to you:

Our communities have told us that providing a network of pathways (walkways and cycleways) between and within
our local villages and town centres will help locals access services and facilities, and live healthy active lifestyles.
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Our budgets cannot deliver a network of this scale without additional funding such as via a targeted rate. To implement a
new rate, we would have to investigate further and consult with you again in a future Annual Budget process.

Do you think we should investigate a local targeted rate to fund a network of pathways across the Franklin Local
Board area? Yes

Papakura Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental restoration, pest control, community climate action and
sustainability, Protection and restoration of local waterways, Community programme delivery

Tell us why these are most important to you:

Waiheke Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental programmes and volunteers, Community climate action
and sustainability programmes, Protection and restoration of local waterways

Tell us why these are most important to you:

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland, Environmental restoration and pest
control e.g. Waipapa Stream

Tell us why these are most important to you:
Do you think there are other areas where we could make savings to our local budgets? Tax the rich

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.
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Extend the food scraps targeted rate to the new areas that will receive the service this year. ‘

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Support for families and children / young people = support for the economy. Economy will suck if we raise unhealthy

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Support and capacity building for community-led activities (Strategic
Partnerships Programme), Environmental restoration and pest control activities, Protection and restoration of local
waterways
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Programming at Te
Oro, Oranga and Onehunga Community and Arts Centres, Council-led community programming e.g. Out and About

activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

| don't
know

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Selling some shares will enable a reduction in interest costs, but also gives the chance to still bring in
income from dividends. Everything is opening up now after all the covid lockdowns, and people are beginning to return to
visit which means more inco

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | would prefer to pay more in rates than lose crucial community funding for arts, education and places like
CAB

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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n each year to

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to

increase our operating budget by around $20 million each year

Tell us why:We do need to be prepared for future natural disasters

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for

services and activities in this local board in 2023/20247? | support all priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from

COVID, floods

and cyclones. Losing these initiatives will further compound the hurt our communities feeling. Being involved in the arts, |

have heard people leaving

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community grants fund,

Protection and restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have

funding reduced for? (i.e. which are least important to you?) Council-led community programming
About activations in parks, Support and capacity building for community-led activities (Strategic Partne
Programme), Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? no

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The change
ensure we are covering the necessary costs. If we do not proceed with the changes then the ge
increase may need to be higher than we have proposed.

e.g. Out and
rships

sare mainly to
neral rates

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

Annual Budget 2023/2024 April 2023

Page 3 of 1621




# 9026

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Our arts events, cultural festivals, theatre, dance, music, comedy and other creative activities bring life to our city, bring
Auckland communities together, and attract domestic and international tourists. This has a positive knock-on effect to our
resta

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Decreasing support for Auckland Transport
would lead to more cars on the already busy roads and grind everything to a halt. Decreasing support for TAU affects
venues and events in Auckland. This is all part of making living in Auckland enjoyable. This argument applies to
community sponsored events. We might lose our sense of community. All the more important as we are a large city.
Early childhood education is important for the child, but it also allows parents to go to work - increasing their income
which they spend in the city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Don't sell the shares. They produce income which may have been lower over the last two years, but in case
it was not noticed, we have had a Covid epidemic. The country was locked down and flights both in and out of the
country were severely affected. On

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: Overall | agree, especially with eventual fairer distribution of rates across residential and business.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We obviously need to sort out our infrastructure, not only for now but to allow for future events.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: In this busy world, having community support is important. Community schemes give neighbourhoods
character, and make them pleasant places to live.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Environmental restoration and pest
control activities, Protection and restoration of local waterways

Tell us why these are most important to you: Recent flooding shows the importance of maintaing waterways. Green
areas and water are mentally relaxing. We should be encouraging people to be outside, children to play outside.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Programming at Te Oro, Oranga
and Onehunga Community and Arts Centres, Council-led community programming e.g. Out and About activations in
parks

Do you think there are other areas where we could make savings to our local budgets? | don't know enough about
it

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Council-led community programming e.g. Out
and About activations in parks, Protection and restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Library opening
hours, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Safer communities nga mihi

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: If you own a house in Auckland you should
pay the extra rates so that everyone else doesn’t suffer and lose services. Especially given the long term property gains.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: The shares are not that valuable right now so why are we selling them? Hold valuable shares like Auckland
Airport for as long as possible as they are productive assets

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Don’t take on extra debt if we can fill the gap by raising rates. Take queues from Australia and increase
rates over inflation to fill the budget gap.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Protection and restoration of local waterways
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Support and

capacity building for community-led activities (Strategic Partnerships Programme), Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Community leasing
charges should be in line with market rates

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Remove Wayne brown from office and protect existing community focussed programming. Homeowners (I am one)
should pay increased rates at least in line with inflation at the minimum.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Stupid question. Poorly worded. | would not
reduce core rate payer services like rubbish collection and park services.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: AIAL has been a good investment so some shares should be retained.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Keep slashing costs and wasteful spending so rates can reduce. Get rid of that Aucklander paper that
nobody reads.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:Again, slash costs rather than constantly hiking rates.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why: Focus on core facilities. Ditch all of the above and save money.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Environmental
restoration and pest control activities
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Tell us why these are most important to you: They are core facilities. The rest can all go. Save more rate payers
money.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Local community events, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets? Yes, reduce staff numbers.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Place close attention to AT costs which appear out of control. Resist hiring back useless leaders as overpaid consultants.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: | have seen Auckland Transport spending
money on unnecessary projects consistently over several years, from repaving suburban roads that are totally fine, and
then having them dug up for fibre literally a few months later (Ngahue Dr ~2019-2020) to building multiple sets of
nonsense traffic lights (Donovan Street -recent) in several cases putting in huge sets of up to 4 lights to implement a
pedestrian crossing that could be served by a island with much less impact on traffic. | would prefer some of this
spending to be audited to save some of these humanitarian budgets. We need to support homeless and youth probably
more than ever.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: | believe the public should have stakes in critical infrastructure like transport or energy generation. | prefer
other methods of deficit reduction that will not directly impact future income. | feel that it is shortsighted.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Property in NZ is too attractive of an investment imo, we should be encouraging investment in local
businesses that are productive, unlike a rental property which gives back nothing to NZ

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:Besides the infrastructure changes, maybe some zoning changes, this seems to me like a bandaid solution
that doesn't address the problem. But at the same time there is no alternative than to be more prepared.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities
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Tell us why: Good goals, but dont know the weighting. Some | consider somewhat trivial compared to others. For
example "Enabling greater Maori participation in local decision-making” VS "Maintaining the infrastructure we have today
and future-proofing for tomorrow". |

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
education activities, Protection and restoration of local waterways

Tell us why these are most important to you: Because most of the rest seem trivial to me. People need as much
education as they can get, we cant skimp on climate awareness or protection. We're already adding $20M/y for climate
disaster proposed earlier, we can hardly afford to regress on preventati

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community
grants fund, Local community events

Do you think there are other areas where we could make savings to our local budgets? Scrutinize what AT is
spending on the roads and traffic management infrastructure. | get my jaw dropped every few months with some of the
money they appear to be wasting (traffic lights for pedestrian crossings on single lane road, re-surfacing perfectly

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: "Reducing regional services such as
community and education programmes, arts and culture programmes, regional events, economic development, and
other social services activities such as homelessness funding, community empowerment and funding for youth centres to
save $20 million"

This would be the most devastating to the community as a whole. These programmes are the circulatory system of the
City. Ignoring the reach of these areas will only cost more money at another level, such as crime, mental well-being, and
the general liveability conditions of Auckland.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: | respect the rational of eliminating interest payments. However, | believe the City should maintain a
position with one of it's most valuable assets. The country doesn't work without a viable international airport, and it's
growth is inevitable in the fu

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why: As for debt, | don't know why we would sell Airport shares in order to lower our interest costs on existing
loans in order to take out more loans? Perhaps | don't fully understand the pathway here.

| believe a government can maintain a moderate level of

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Support and capacity building for community-led activities (Strategic Partnerships Programme), Protection and
restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Council-led community
programming e.g. Out and About activations in parks, Support and capacity building for community-led activities

(Strategic Partnerships Programme)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

The Central City is just starting to rebuild, post Covid. If we tear out the arts and cultural organisations that keep the CBD
humming, then the city will die a quick death. Your City Rail Link will drive empty cars. I've seen cities die before in the
us,
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would not proceed with reduction in funding
to Tataki Auckland unlimited, or community education/art and culture / homelessness / youth centres / community
improvement, or local board funded activities. | would not keep reduced public transport services - | think they need to
be increased to the previous level.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling shares seems like a very short term solution, which prevents long term financial gain from being a
shareholder, and control/input into our regional airport. It cannot be undone. | would prefer to see rates rise.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Auckland needs to preserve it's council services and continue to invest in infrastructure. We need to
address climate change. | would rather see rates rise to enable this, than services reduce and Auckland deteriorate.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Community climate action and sustainability
activities, Environmental restoration and pest control activities
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| would like to see continued investment in cycleways, particularly in creating a permanent dedicated lane on the harbour
bridge for cyclists and pedestrians. NO more high cost consultations and fancy designs, just liberate a lane now.

| would like to s

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Cutting funding for the arts sector to save
money is prioritising money over welfare and cultural development and maintenance. In doing so, Auckland Council and
Auckland as a diaspora will be championing money over basic human needs (art, culture, community). Reducing funding
for art galleries, zoos, etc. makes it more difficult for low income families to enjoy Auckland’s cultural and communal
public spaces and therefore enforces the gap between the rich and poor. Happy to saddle the debt in rates and overall
debt than do something like this.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: The blocking stake is integral for public ownership of public spaces such as the Auckland Airport.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: Changing pipes is important for drinking water quality and treatment but adding debt to increase roaring
infrastructure seems to be an oxymoron in the current state of climate which should be prioritising and incentivising
alternative methods of transport

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Environmental restoration and pest control
activities, Protection and restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Support and
capacity building for community-led activities (Strategic Partnerships Programme), Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Other
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

PRIORITISE THE ENVIRONMENT AND TANGATA WHENUA LEADERSHIP ON THESE ISSUES. PRIORITISE
HELPING COMMUNITY GROUPS AND THOSE LESS FORTUNATE. PRIORITISE THREE WATERS AND PUBLIC
TRANSPORT

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These services are an essential part of the
community and funding reductions will impact lower income individuals disproportionally

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | don't know

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community grants fund, Protection and

restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Programming at Te Oro, Oranga and
Onehunga Community and Arts Centres, Community leasing charges

Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have

funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Programming at Te
Oro, Oranga and Onehunga Community and Arts Centres, Community leasing charges
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: A number of those cuts are to essential
services that, if underfunded, would lead to worsened social issues down the line that will likely cost us in the long run.
Cuts to early childhood education for example would exclude a number of people from the workforce if they are unable to
afford childcare, or lead to more children getting to primary school disadvantaged by a lack of access, thereby potentially
worsening inequality (which has been a cause of much of the social issues e.g. youth crime that Auckland has been
facing).

Moreover, cutting public transport during an environmental crisis and during an era of massive road tolls is only going to
create further problems. The goal should be to lower Aucklanders' reliance on cars, and the lack of public transport
options mean more emissions, more traffic, more drink drivers and more car accidents. Public transport could become
profitable if it is reliable and it needs to be well funded and improve its coverage to reach that.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:Let central govt pay, stop fighting Three Waters.

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.
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Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

| don't
know

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why: Our area includes many community groups and members who rely on social services. if these are cut these
people will be further disconnected from society.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community grants fund, Protection and restoration of local waterways

Tell us why these are most important to you: 2 of these are needed in our area to promote inclusion and value

diversity in an community undergoing significant change. Events and funding are needed to support mental health of the
community. As living costs rise, it is becoming increasingly difficult
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. k

now
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Inequities between communities are increasing in Auckland, this is becoming much more marked as living costs
increase. Thefts are on the rise. We need to make sure our interventions in response are evidence based (restorative)
rather than punitive. Cutt

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: advise to increase rates because reducing so
much can have negative effects.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why: more debts will cause more loss and losing money.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase, Other

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Other

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use a