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Sub #

Organisation Name

Local Board

Volume

17442 Maungakiekie-Tamaki 3
17453 Maungakiekie-Tamaki 3
17465 Maungakiekie-Tamaki 3
17506 Maungakiekie-Tamaki 3
17535 Maungakiekie-Tamaki 3
17576 Maungakiekie-Tamaki 3
17577 Maungakiekie-Tamaki 3
17635 Maungakiekie-Tamaki 3
17649 Maungakiekie-Tamaki 3
17657 Maungakiekie-Tamaki 3
17663 Maungakiekie-Tamaki 3
17667 Maungakiekie-Tamaki 3
17727 Maungakiekie-Tamaki 3
17738 Maungakiekie-Tamaki 3
17816 Maungakiekie-Tamaki 3
17823 Maungakiekie-Tamaki 3
17830 Maungakiekie-Tamaki 3
17836 Maungakiekie-Tamaki 3
17837 Maungakiekie-Tamaki 3
17849 Maungakiekie-Tamaki 3
17856 Maungakiekie-Tamaki 3
17867 Maungakiekie-Tamaki 3
17899 Maungakiekie-Tamaki 3
17901 Maungakiekie-Tamaki 3
17911 Maungakiekie-Tamaki 3
17936 Maungakiekie-Tamaki 3
18005 Maungakiekie-Tamaki 3
18013 Maungakiekie-Tamaki 3
18014 Maungakiekie-Tamaki 3
18090 Maungakiekie-Tamaki 3
18092 Maungakiekie-Tamaki 3
18094 Maungakiekie-Tamaki 3
18097 Maungakiekie-Tamaki 3
18136 Maungakiekie-Tamaki 3
18137 Maungakiekie-Tamaki 3
18145 Maungakiekie-Tamaki 3
18147 Maungakiekie-Tamaki 3
18163 Maungakiekie-Tamaki 3
18166 Maungakiekie-Tamaki 3
18182 Maungakiekie-Tamaki 3
18184 Maungakiekie-Tamaki 3
18185 Maungakiekie-Tamaki 3
18196 Maungakiekie-Tamaki 3
18197 Maungakiekie-Tamaki 3
18228 Maungakiekie-Tamaki 3
18232 Maungakiekie-Tamaki 3
18240 Maungakiekie-Tamaki 3
18242 Maungakiekie-Tamaki 3
18282 Maungakiekie-Tamaki 3




Sub #

Organisation Name

Local Board

Volume

18317 Maungakiekie-Tamaki 3
18326 Maungakiekie-Tamaki 3
18338 Maungakiekie-Tamaki 3
18354 Maungakiekie-Tamaki 3
18363 Maungakiekie-Tamaki 3
18376 Maungakiekie-Tamaki 3
18399 Maungakiekie-Tamaki 3
18400 Maungakiekie-Tamaki 3
18426 Maungakiekie-Tamaki 3
18448 Maungakiekie-Tamaki 3
18475 Maungakiekie-Tamaki 3
18476 Maungakiekie-Tamaki 3
18487 Maungakiekie-Tamaki 3
18517 Maungakiekie-Tamaki 3
18520 Maungakiekie-Tamaki 3
18549 Maungakiekie-Tamaki 3
18565 Maungakiekie-Tamaki 3
18570 Maungakiekie-Tamaki 3
18572 Maungakiekie-Tamaki 3
18576 Maungakiekie-Tamaki 3
18605 Maungakiekie-Tamaki 3
18630 Maungakiekie-Tamaki 3
18679 Maungakiekie-Tamaki 3
18687 Maungakiekie-Tamaki 3
18693 Maungakiekie-Tamaki 3
18695 Maungakiekie-Tamaki 3
18696 Maungakiekie-Tamaki 3
18698 Maungakiekie-Tamaki 3
18757 Maungakiekie-Tamaki 3
18765 Maungakiekie-Tamaki 3
18781 Maungakiekie-Tamaki 3
18802 Maungakiekie-Tamaki 3
18815 Maungakiekie-Tamaki 3
18819 Maungakiekie-Tamaki 3
18869 Maungakiekie-Tamaki 3
18887 Maungakiekie-Tamaki 3
18906 Maungakiekie-Tamaki 3
18936 Maungakiekie-Tamaki 3
18943 Maungakiekie-Tamaki 3
18951 Maungakiekie-Tamaki 3
18963 Maungakiekie-Tamaki 3
19007 Maungakiekie-Tamaki 3
19066 Maungakiekie-Tamaki 3
19095 Maungakiekie-Tamaki 3
19096|Polynesian Entertainers Limited Maungakiekie-Tamaki 3
19104 Maungakiekie-Tamaki 3
19122 Maungakiekie-Tamaki 3
19143 Maungakiekie-Tamaki 3
19219 Maungakiekie-Tamaki 3
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Local Board

Volume

19252 Maungakiekie-Tamaki 3
19255 Maungakiekie-Tamaki 3
19314 Maungakiekie-Tamaki 3
19338 Maungakiekie-Tamaki 3
19358 Maungakiekie-Tamaki 3
19448 Maungakiekie-Tamaki 3
19457 Maungakiekie-Tamaki 3
19494 Maungakiekie-Tamaki 3
19495 Maungakiekie-Tamaki 3
19545 Maungakiekie-Tamaki 3
19571 Maungakiekie-Tamaki 3
19574 Maungakiekie-Tamaki 3
19608 Maungakiekie-Tamaki 3
19610 Maungakiekie-Tamaki 3
19611 Maungakiekie-Tamaki 3
19725 Maungakiekie-Tamaki 3
19751 Maungakiekie-Tamaki 3
19766|New Zealand Fellowship of Artists Inc. Maungakiekie-Tamaki 3
19769 Maungakiekie-Tamaki 3
19785 Maungakiekie-Tamaki 3
19788 Maungakiekie-Tamaki 3
19789 Maungakiekie-Tamaki 3
19814 Maungakiekie-Tamaki 3
19840 Maungakiekie-Tamaki 3
19867 Maungakiekie-Tamaki 3
19950 Maungakiekie-Tamaki 3
20013 Maungakiekie-Tamaki 3
20023 Maungakiekie-Tamaki 3
20032 Maungakiekie-Tamaki 3
20064 Maungakiekie-Tamaki 3
20083 Maungakiekie-Tamaki 3
20198 Maungakiekie-Tamaki 3
20199 Maungakiekie-Tamaki 3
20205 Maungakiekie-Tamaki 3
20213 Maungakiekie-Tamaki 3
20217 Maungakiekie-Tamaki 3
20243 Maungakiekie-Tamaki 3
20245 Maungakiekie-Tamaki 3
20255 Maungakiekie-Tamaki 3
20286 Maungakiekie-Tamaki 3
20324 Maungakiekie-Tamaki 3
20358 Maungakiekie-Tamaki 3
20424 Maungakiekie-Tamaki 3
20492 Maungakiekie-Tamaki 3
20499 Maungakiekie-Tamaki 3
20521 Maungakiekie-Tamaki 3
20526 Maungakiekie-Tamaki 3
20569 Maungakiekie-Tamaki 3
20571 Maungakiekie-Tamaki 3




Sub #

Organisation Name

Local Board
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20574 Maungakiekie-Tamaki 3
20595 Maungakiekie-Tamaki 3
20615 Maungakiekie-Tamaki 3
20663 Maungakiekie-Tamaki 3
20674 Maungakiekie-Tamaki 3
20704 Maungakiekie-Tamaki 3
20781 Maungakiekie-Tamaki 3
20782 Maungakiekie-Tamaki 3
20797 Maungakiekie-Tamaki 3
20820 Maungakiekie-Tamaki 3
20848 Maungakiekie-Tamaki 3
20853 Maungakiekie-Tamaki 3
20860 Maungakiekie-Tamaki 3
20871 Maungakiekie-Tamaki 3
20876 Maungakiekie-Tamaki 3
20907 Maungakiekie-Tamaki 3
20910 Maungakiekie-Tamaki 3
20911 Maungakiekie-Tamaki 3
20928 Maungakiekie-Tamaki 3
20934 Maungakiekie-Tamaki 3
20956 Maungakiekie-Tamaki 3
20964 Maungakiekie-Tamaki 3
20985 Maungakiekie-Tamaki 3
20995 Maungakiekie-Tamaki 3
21017 Maungakiekie-Tamaki 3
21034 Maungakiekie-Tamaki 3
21035 Maungakiekie-Tamaki 3
21042 Maungakiekie-Tamaki 3
21058 Maungakiekie-Tamaki 3
21061 Maungakiekie-Tamaki 3
21068 Maungakiekie-Tamaki 3
21101 Maungakiekie-Tamaki 3
21113 Maungakiekie-Tamaki 3
21117 Maungakiekie-Tamaki 3
21149|Albert- eden puketapapa ethnic youth basqMaungakiekie-Tamaki 3
21165 Maungakiekie-Tamaki 3
21166 Maungakiekie-Tamaki 3
21173 Maungakiekie-Tamaki 3
21181 Maungakiekie-Tamaki 3
21182 Maungakiekie-Tamaki 3
21192 Maungakiekie-Tamaki 3
21193 Maungakiekie-Tamaki 3
21197 Maungakiekie-Tamaki 3
21229 Maungakiekie-Tamaki 3
21231 Maungakiekie-Tamaki 3
21234 Maungakiekie-Tamaki 3
21240 Maungakiekie-Tamaki 3
21263 Maungakiekie-Tamaki 3
21270 Maungakiekie-Tamaki 3
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21274 Maungakiekie-Tamaki 3
21317 Maungakiekie-Tamaki 3
21381 Maungakiekie-Tamaki 3
21391 Maungakiekie-Tamaki 3
21418 Maungakiekie-Tamaki 3
21470 Maungakiekie-Tamaki 3
21484 Maungakiekie-Tamaki 3
21491 Maungakiekie-Tamaki 3
21499 Maungakiekie-Tamaki 3
21534 Maungakiekie-Tamaki 3
21536 Maungakiekie-Tamaki 3
21557 Maungakiekie-Tamaki 3
21559 Maungakiekie-Tamaki 3
21599 Maungakiekie-Tamaki 3
21600 Maungakiekie-Tamaki 3
21632 Maungakiekie-Tamaki 3
21657 Maungakiekie-Tamaki 3
21659 Maungakiekie-Tamaki 3
21682 Maungakiekie-Tamaki 3
21741 Maungakiekie-Tamaki 3
21744 Maungakiekie-Tamaki 3
21753 Maungakiekie-Tamaki 3
21776 Maungakiekie-Tamaki 3
21812 Maungakiekie-Tamaki 3
21855 Maungakiekie-Tamaki 3
21859 Maungakiekie-Tamaki 3
21868 Maungakiekie-Tamaki 3
21876 Maungakiekie-Tamaki 3
21899 Maungakiekie-Tamaki 3
21909 Maungakiekie-Tamaki 3
21912 Maungakiekie-Tamaki 3
21913 Maungakiekie-Tamaki 3
21930 Maungakiekie-Tamaki 3
21936|Tamaki Outriggers Canoe Club Maungakiekie-Tamaki 3
21960 Maungakiekie-Tamaki 3
21977 Maungakiekie-Tamaki 3
21997 Maungakiekie-Tamaki 3
21999|Dolphin Theatre, Onehunga Maungakiekie-Tamaki 3
22005|Mt Wellington Sports Club Maungakiekie-Tamaki 3
22027 Maungakiekie-Tamaki 3
22040 Maungakiekie-Tamaki 3
22043 Maungakiekie-Tamaki 3
22047 Maungakiekie-Tamaki 3
22061 Maungakiekie-Tamaki 3
22063 Maungakiekie-Tamaki 3
22073 Maungakiekie-Tamaki 3
22103 Maungakiekie-Tamaki 3
22114 Maungakiekie-Tamaki 3
22124 Maungakiekie-Tamaki 3
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Local Board
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22132|Manukau Harbour Restoration Society Maungakiekie-Tamaki 3
22202 Maungakiekie-Tamaki 3
22237 Maungakiekie-Tamaki 3
22243 Maungakiekie-Tamaki 3
22252 Maungakiekie-Tamaki 3
22254 Maungakiekie-Tamaki 3
22259 Maungakiekie-Tamaki 3
22260 Maungakiekie-Tamaki 3
22285 Maungakiekie-Tamaki 3
22295 Maungakiekie-Tamaki 3
22324 Maungakiekie-Tamaki 3
22336 Maungakiekie-Tamaki 3
22351 Maungakiekie-Tamaki 3
22365 Maungakiekie-Tamaki 3
22394 Maungakiekie-Tamaki 3
22431 Maungakiekie-Tamaki 3
22447 Maungakiekie-Tamaki 3
22457 Maungakiekie-Tamaki 3
22485 Maungakiekie-Tamaki 3
22492 Maungakiekie-Tamaki 3
22512 Maungakiekie-Tamaki 3
22606 Maungakiekie-Tamaki 3
22612 Maungakiekie-Tamaki 3
22613 Maungakiekie-Tamaki 3
22621 Maungakiekie-Tamaki 3
22635 Maungakiekie-Tamaki 3
22662 Maungakiekie-Tamaki 3
22665 Maungakiekie-Tamaki 3
22672 Maungakiekie-Tamaki 3
22674 Maungakiekie-Tamaki 3
22695 Maungakiekie-Tamaki 3
22705 Maungakiekie-Tamaki 3
22743 Maungakiekie-Tamaki 3
22745 Maungakiekie-Tamaki 3
22760 Maungakiekie-Tamaki 3
22769 Maungakiekie-Tamaki 3
22811 Maungakiekie-Tamaki 3
22816 Maungakiekie-Tamaki 3
22822 Maungakiekie-Tamaki 3
22855 Maungakiekie-Tamaki 3
22886 Maungakiekie-Tamaki 3
22933 Maungakiekie-Tamaki 3
22995 Maungakiekie-Tamaki 3
22997 Maungakiekie-Tamaki 3
23013 Maungakiekie-Tamaki 3
23023 Maungakiekie-Tamaki 3
23057 Maungakiekie-Tamaki 3
23106 Maungakiekie-Tamaki 3
23111 Maungakiekie-Tamaki 3
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Local Board
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23125|Citizens Advice Bureau Onehunga Maungakiekie-Tamaki 3
23139 Maungakiekie-Tamaki 3
23151 Maungakiekie-Tamaki 3
23218 Maungakiekie-Tamaki 3
23221 Maungakiekie-Tamaki 3
23248 Maungakiekie-Tamaki 3
23252 Maungakiekie-Tamaki 3
23262 Maungakiekie-Tamaki 3
23268 Maungakiekie-Tamaki 3
23274 Maungakiekie-Tamaki 3
23282 Maungakiekie-Tamaki 3
23388 Maungakiekie-Tamaki 3
23400 Maungakiekie-Tamaki 3
23414 Maungakiekie-Tamaki 3
23441 Maungakiekie-Tamaki 3
23545 Maungakiekie-Tamaki 3
23554 Maungakiekie-Tamaki 3
23566 Maungakiekie-Tamaki 3
23569 Maungakiekie-Tamaki 3
23582 Maungakiekie-Tamaki 3
23589 Maungakiekie-Tamaki 3
23637 Maungakiekie-Tamaki 3
23651 Maungakiekie-Tamaki 3
23673 Maungakiekie-Tamaki 3
23687 Maungakiekie-Tamaki 3
23703 Maungakiekie-Tamaki 3
23760 Maungakiekie-Tamaki 3
23813 Maungakiekie-Tamaki 3
23820 Maungakiekie-Tamaki 3
23866 Maungakiekie-Tamaki 3
23868 Maungakiekie-Tamaki 3
23875 Maungakiekie-Tamaki 3
23893 Maungakiekie-Tamaki 3
23921 Maungakiekie-Tamaki 3
23980 Maungakiekie-Tamaki 3
24011 Maungakiekie-Tamaki 3
24020 Maungakiekie-Tamaki 3
24045 Maungakiekie-Tamaki 3
24059 Maungakiekie-Tamaki 3
24088 Maungakiekie-Tamaki 3
24105 Maungakiekie-Tamaki 3
24117 Maungakiekie-Tamaki 3
24138 Maungakiekie-Tamaki 3
24165 Maungakiekie-Tamaki 3
24182 Maungakiekie-Tamaki 3
24211|Friends of Onehunga Community House |Maungakiekie-Tamaki 3
24264 Maungakiekie-Tamaki 3
24270 Maungakiekie-Tamaki 3
24278 Maungakiekie-Tamaki 3




Sub #
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Local Board
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24281 Maungakiekie-Tamaki 3
24293 Maungakiekie-Tamaki 3
24318 Maungakiekie-Tamaki 3
24329 Maungakiekie-Tamaki 3
24377 Maungakiekie-Tamaki 3
24380 Maungakiekie-Tamaki 3
24396 Maungakiekie-Tamaki 3
24415 Maungakiekie-Tamaki 3
24421 Maungakiekie-Tamaki 3
24438 Maungakiekie-Tamaki 3
24450 Maungakiekie-Tamaki 3
24472 Maungakiekie-Tamaki 3
24490 Maungakiekie-Tamaki 3
24503 Maungakiekie-Tamaki 3
24511 Maungakiekie-Tamaki 3
24524 Maungakiekie-Tamaki 3
24538 Maungakiekie-Tamaki 3
24540 Maungakiekie-Tamaki 3
24553 Maungakiekie-Tamaki 3
24566 Maungakiekie-Tamaki 3
24615 Maungakiekie-Tamaki 3
24640 Maungakiekie-Tamaki 3
24670 Maungakiekie-Tamaki 3
24674 Maungakiekie-Tamaki 3
24744 Maungakiekie-Tamaki 3
24760 Maungakiekie-Tamaki 3
24773 Maungakiekie-Tamaki 3
24813 Maungakiekie-Tamaki 3
24815 Maungakiekie-Tamaki 3
24849]|The Onehunga Enhancement Society (TOEYMaungakiekie-Tamaki 3
24868 Maungakiekie-Tamaki 3
24896 Maungakiekie-Tamaki 3
24901 Maungakiekie-Tamaki 3
24927 Maungakiekie-Tamaki 3
24928 Maungakiekie-Tamaki 3
24947 Maungakiekie-Tamaki 3
24952 Maungakiekie-Tamaki 3
24980 Maungakiekie-Tamaki 3
24983 Maungakiekie-Tamaki 3
24995 Maungakiekie-Tamaki 3
25001 Maungakiekie-Tamaki 3
25020|The Dust Palace Charitable Trust Maungakiekie-Tamaki 3
25025 Maungakiekie-Tamaki 3
25049|Panmure Business Association Maungakiekie-Tamaki 3
25052 Maungakiekie-Tamaki 3
25066 Maungakiekie-Tamaki 3
25070 Maungakiekie-Tamaki 3
25075 Maungakiekie-Tamaki 3
25080 Maungakiekie-Tamaki 3
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25091

Maungakiekie-Tamaki

25103

Maungakiekie-Tamaki

25123

Maungakiekie-Tamaki

25144

Maungakiekie-Tamaki

25188

Maungakiekie-Tamaki

25199

Maungakiekie-Tamaki

25203

Maungakiekie-Tamaki

25214

Maungakiekie-Tamaki

25215

Maungakiekie-Tamaki

25223

Maungakiekie-Tamaki

25228

Maungakiekie-Tamaki

25241

Maungakiekie-Tamaki

25277

Maungakiekie-Tamaki

25391

Onehunga Swimming Club Inc

Maungakiekie-Tamaki

25424

Maungakiekie-Tamaki

25435

Maungakiekie-Tamaki

25454

Maungakiekie-Tamaki

25462

Maungakiekie-Tamaki

25463

Maungakiekie-Tamaki

25472

Maungakiekie-Tamaki

25493

Maungakiekie-Tamaki

25497

Maungakiekie-Tamaki

25500

Maungakiekie-Tamaki

25501

Maungakiekie-Tamaki

25526

Maungakiekie-Tamaki

25564

Maungakiekie-Tamaki

25585

Maungakiekie-Tamaki

25604

Maungakiekie-Tamaki

25626

Legal Advisors to CAB Otara

Maungakiekie-Tamaki

25643

Maungakiekie-Tamaki

25648

Maungakiekie-Tamaki

25655

Maungakiekie-Tamaki

25656

Maungakiekie-Tamaki

25659

Maungakiekie-Tamaki

25663

Maungakiekie-Tamaki

25677

Maungakiekie-Tamaki

25686

Maungakiekie-Tamaki

25727

Maungakiekie-Tamaki

25732

Maungakiekie-Tamaki

25740

Maungakiekie-Tamaki

25784

Maungakiekie-Tamaki

25797

Maungakiekie-Tamaki

25806

Maungakiekie-Tamaki

25815

Maungakiekie-Tamaki

25819

Maungakiekie-Tamaki

25866

Maungakiekie-Tamaki

25867

Auckand Conservation Board

Maungakiekie-Tamaki

25884

Maungakiekie-Tamaki

25907

Maungakiekie-Tamaki
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25909 Maungakiekie-Tamaki 3
25919 Maungakiekie-Tamaki 3
25927 Maungakiekie-Tamaki 3
25945 Maungakiekie-Tamaki 3
25950 Maungakiekie-Tamaki 3
25952 Maungakiekie-Tamaki 3
25956 Maungakiekie-Tamaki 3
25957 Maungakiekie-Tamaki 3
25962 Maungakiekie-Tamaki 3
25963 Maungakiekie-Tamaki 3
25970 Maungakiekie-Tamaki 3
25982 Maungakiekie-Tamaki 3
26009 Maungakiekie-Tamaki 3
26021 Maungakiekie-Tamaki 3
26041 Maungakiekie-Tamaki 3
26043 Maungakiekie-Tamaki 3
26044 Maungakiekie-Tamaki 3
26053 Maungakiekie-Tamaki 3
26058 Maungakiekie-Tamaki 3
26071 Maungakiekie-Tamaki 3
26109 Maungakiekie-Tamaki 3
26138 Maungakiekie-Tamaki 3
26140 Maungakiekie-Tamaki 3
26151 Maungakiekie-Tamaki 3
26155 Maungakiekie-Tamaki 3
26156 Maungakiekie-Tamaki 3
26171 Maungakiekie-Tamaki 3
26172 Maungakiekie-Tamaki 3
26193 Maungakiekie-Tamaki 3
26206 Maungakiekie-Tamaki 3
26208 Maungakiekie-Tamaki 3
26218 Maungakiekie-Tamaki 3
26230 Maungakiekie-Tamaki 3
26231 Maungakiekie-Tamaki 3
26236 Maungakiekie-Tamaki 3
26246 Maungakiekie-Tamaki 3
26256 Maungakiekie-Tamaki 3
26259 Maungakiekie-Tamaki 3
26313 Maungakiekie-Tamaki 3
26327 Maungakiekie-Tamaki 3
26331 Maungakiekie-Tamaki 3
26359 Maungakiekie-Tamaki 3
26408 Maungakiekie-Tamaki 3
26431 Maungakiekie-Tamaki 3
26442 Maungakiekie-Tamaki 3
26457 Maungakiekie-Tamaki 3
26467 Maungakiekie-Tamaki 3
26474 Maungakiekie-Tamaki 3
26477 Maungakiekie-Tamaki 3




Sub # Organisation Name Local Board Volume
26495 Maungakiekie-Tamaki 3
26502 Maungakiekie-Tamaki 3
26527 Maungakiekie-Tamaki 3
26533 Maungakiekie-Tamaki 3
26593 Maungakiekie-Tamaki 3
26605 Maungakiekie-Tamaki 3
26623 Maungakiekie-Tamaki 3
26624 Maungakiekie-Tamaki 3
26633 Maungakiekie-Tamaki 3
26655 Maungakiekie-Tamaki 3




# 17442

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Prefer a differential charge for eg entry to zoo
to cost more for non-Aucklanders and more still for international visitors as at museum

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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# 17442

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: The airport is important for the city and region and we should have eniugh shares to have a say.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Protection and restoration of local waterways
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community events, Council-led community

programming e.g. Out and About activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals? | think there should be a charge to get a larger bin but no charge to change to
smaller bins. Collection of food waste should NOT be same day as waste collection as there is already hardly any room
to fit rubbish snd recycling bins kn areas with infill ho

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Whatever else is done we must prioritise maintenance of green space, tree protection and planting. Rationalise
temporary traffic management!

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: All of the services listed are 'must-haves and
are not presently lavishly provided. Rates rises are preferable.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Presumably the comparison between anticipated share dividends and interest on debt are based (at least
in part) on current high inteest rates and s still-dperessed tourist market. These are both likley to change. In normal (i.e
non-pandemic times the ai

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | strongly oppose the reduction in public
transport services by maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024. Auckland needs world-class public transport services. Already, we are far below acceptable public transport
services compared to other cities worldwide who are known for their great public transport. It is already too difficult to
change one's lifestyle to make regular use of public transport. A key principal of behavioural science is the importance of
making a behaviour easier for people to do if you want to get people to change their behaviour (and we desperately need
to reduce emissions, hence the importance of increasing ease of public transport usage). Auckland should be focusing
on improving access and making it as easy as possible for people to use public transport, rather than maintaining the
poor public transport service status-quo that currently exists. Auckland is facing a climate emergency, it is therefore
essential we move to a much better public transport service as soon as possible to reduce traffic on Auckland's roads
and therefore reduce emissions. Many people, including myself, would make much better use of public transport if we
had better public transport services. In addition, commuting times are appalling and long commuting times are a
contributor to poor mental health outcomes. Having a world-class public transport service is part of the solution to
reducing congestion and commuting times on Auckland's roads. | therefore strongly oppose any reductions in budget
that involve maintaining the current reduced number of public transport services in Auckland. Let's get public transport
back on track.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: | think it is important for Auckland Council to remain a partial shareholder with the blocking power that 10%
would entail. This is because the other shareholders many not have their own interests aligned with that of Auckland.
Auckland Council is the voi

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: People are already struggling hard with the cost of living. Increasing rates will put too much pressure on an
already struggling populace. Make greater use of debt instead. Give people a break. There are so many follow-on effects
of cost-of-living increas

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:|I think this is a sacrifice worth taking to future-proof Auckland.
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
restoration and pest control activities, Protection and restoration of local waterways

Tell us why these are most important to you: | think environmental outcomes are more important than other outcomes
as we are in a climate emergency.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Council-led community programming e.g. Out and About activations in parks,
Environmental education activities

Do you think there are other areas where we could make savings to our local budgets? Environmental education
makes little difference (in terms of Behavioural Science evidence). Environmental protection needs to be top-down. The
others just seem less important.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: It seems to be bizarrely counterproductive to
reduce expenditure on economic development and tourism promotion - revenue producing activities - in order to balance
a budget. Furthemore, the reduction of expenditure on community and education programmes, social services such as
homelessness, community empowerment and funding for youth centres, in my view, represent a travesty of the function
and the purpose of local government. | would like to see better consideration of rate increases targeted at those who can
afford it, sales of assets, and borrowing.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: It would be sensible for the Council to remain a stakeholder in and influence the governance of AIL without
having as much capital locked into its shareholding. This recommendation assumes that the revenue from the Council's
share of AIL is less than its

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.
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Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Orakei Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental programme volunteers, Environmental education,
Environmental restoration and pest control
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Tell us why these are most important to you:

In the Mayoral Proposal, agreed by the Governing Body, the proposed reduction in operating costs would require the
Orakei Local Board to find $650,000 in savings in 2023/2024 from a discretionary budget of $1.4 million. In the time
frame available to us this discretionary budget is the only one we can access to make these savings. We have proposed
where these savings might come from and how they would effect the activities and services we provide in our supporting
information (pages 158-161)

.What do you think of the savings we've proposed across our activities and services? Do not support

Tell us why:

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why: Waste of money

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Environmental restoration and pest
control activities, Protection and restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Community climate action and sustainability activities, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Reducing our funding to Tataki Auckland
Unlimited

Remove the funding, for trans-gender education. Why do parents have to listen to this bullshit

and also get rid of the Maori names or stop putting Marie names on buildings which will save money on signage

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Council-led community programming e.g. Out and About activations in parks, Community climate action and
sustainability activities

Tell us why these are most important to you: Remove trans-promotion policies in the library is

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Council-led community programming e.g. Out and About activations in parks, Community

climate action and sustainability activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Please do not reduce funding for arts culture
and libraries, particularly

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Public assets should remain publicly owned

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community grants fund, Environmental

restoration and pest control activities

Tell us why these are most important to you: Libraries are incredibly important and so is environmental protection,
community grants are needed to keep communities running
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community
events, Council-led community programming e.g. Out and About activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Community leasing

charges

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community
grants fund, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | value the arts and other public spaces, eg
zoo. | believe money spent on early childhood care/education is worth more than any spent later in education.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Protection and
restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Council-led community programming e.g. Out and

About activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).
Introduce a one-off fee of $40 for those residents wishing to change their bin size.
Extend the food scraps targeted rate to the new areas that will receive the service this year.
Changes to other rates
Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pins support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Continue with some community support
programmes, to help eliminate crime through education and self development

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: It's a major entrance port to NZ and important piece of infrastructure. As travel and tourism get going
again, it will surely be a good investment again. Important that Auckland maintains some decision making powers and
gains from the airport. Am on th

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Would $2 a week increase work? | imagine once rates go up, they won't come down, so this gives room to
adjust next year.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:We need to make changes, but can we lobby the government for more funding?

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Bringing the community together is important and volunteering is one of the best ways to do it. This is also
good for well being
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Protection and
restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Council-led community
programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Increased co-ordination of roadworks would surely save costs and frustration

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | do not support ANY of the reductions.
Wayne Brown is an incompetent Mayor. Any reductions will be remembered and all councillors that support Brown's cuts
will be remembered and voted out.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling our Airport shares is a short sighted solution. Wayne Brown is old, he will be dead long before
Auckland suffers from such a stupid decision.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: There are alternatives that will help struggling families and make big business and wealthier suburbs make
larger contributions.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:FIRE rid of Wayne Brown. His response to the February storms was incompetent. He should be held
accountable for the loss of life and property. His response was non existent till it was too late. He is out of his depth.
GET RID OF WAYNE BROWN!

5. Local Boards

Henderson-Massey Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Henderson has a long rich history of helping those in need within the community. The existing support that
they currently receive has done immeasurable good for the local people and various industries that has had a wider
effect across Auckland..
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: ALL are equally important. | refuse to support reduce funding for any of

these. Taking aim at any of these areas shows the Wayne Brown's lack of understanding and he is out of his depth.
These areas have unseen benefits to the city, including financial

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: Keep everything as it currently is!!!

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: | do not support the reduction of funding for any of these services. Any
reduction will be remembered and the councillors that did not fight Wayne Brown will be remembered come next election!

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets? | refiuse to support any
reductions.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Any sitting councillor that does not fight Wayne Brown's cuts, will lose their seats next election!

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Keep regional services, providing early
childhood education, and local board funded activities. .

| don't think that it's all all out saving or nothing scenario. For example, for public transport, it is important however for
buses especially where there is a shortage of drivers, not filling those routes.

For the funding for Auckland Unlimited, keeping funding for venues like Auckland Zoo and Auckland Art Gallery where
community education, outreach and tourism is high is more important than reducing pricing at stadiums.

Anything which has an impact on community and education should not be reduced.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:
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5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Not to proceed with any reductions and
instead unfreeze the water quality and natural environment targeted rates, maintain general rates package. Also
borrowing can be increased significantly

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: This would only be a one-off return and then no future revenue from dividends

There are also issues with lack of control over the land, and its treatment - need to be considering transport hubs, climate
and other emergencies and impacts on mana whenua

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Unfreezing Water quality targeted rate and N E targeted rate will generate over $50 million in annual
revenues

Rates could be potentially increased to increase income

We should also increase debt - we are not facing a debt crisis - interests rates are

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We cannot continue to under invest in infrastructure as evidenced by our lack of preparedness for the
January floods

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.
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Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Now is the time to be investing in our city and our infrastructure - we need to continue to be a vibrant international city
that is attractive to residents and visitors - investment will in turn bring back revenue lost during the pandemic

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community events, Council-led community programming e.g. Out and About activations in parks

Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have

funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Programming at Te
Oro, Oranga and Onehunga Community and Arts Centres, Local community grants fund
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Regional services, local board activities and
childcare services need to stay in place.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
restoration and pest control activities, Protection and restoration of local waterways

Tell us why these are most important to you:

Annual Budget 2023/2024 April 2023 Page 2 of 1654



# 17823

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Library opening

hours, Local community grants fund

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

established.

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: These are not the only options, and | find this
question misleading. We can unfreeze the Water Quality and Natural Environment Targeted Rates and increase
borrowing. This is the moment to do so. With these options, we can maintain the general rates package.

This proposed budget is heartwrenching and threatens all the things | love about Auckland. | moved here 6 years ago
and have since started a business and built a community. Crucial to those outcomes and my success in this city has
been local board funding including the community grants, bus services being frequent with reduced fares, CAD, and a
number of community and education programs. It's really shocking to see all of the threatened cuts to the things that
bring so much value to this city and have been the reason | moved here AND the reason | stay. I'm saddened that our
policymakers have chosen this approach, and it cannot go forward. We can borrow more, and now is the time to do so.
Anything less is letting the people of Auckland down. You have to do better. You're accountable to us.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Privatising stakes of the airport is literally selling us out. Can you imagine if we lost control of this to a
multinational corporation? It would be devastating for us, and the Auckland airport is arguably the most valuable asset in
the entire country in

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Again, this framing is misleading. These are not our only options, and we shouldn't be cornered into them.
None of these are smart policy. We need to unfreeze the Water Quality Targeted Rate and the Natural Environment
Targeted Rate to generate additional

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:The flooding and extreme weather events were shocking in that the city was so unprepared. | was terrified
to see the state of infrastructure and the inability to handle the elements. Things are only going to get worse going
forward, so we must be prepared
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: Again, this question is misleading. The cuts to the budget are not indicated clearly in the submission form.
These cuts are not necessary with better fiscal policy as I've indicated throughout this submission. In terms of the
proposed cuts, libraries are

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community grants fund, Protection and restoration of local waterways

Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led

community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Increase debt, increase
rates. Reframe the question.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Another idea for generating revenue given how many tourists come through
would be exploring additional charges on tourists to help raise money for the city's budget - to close these gaps and not
have to make the cuts. Especially for cruise ships that come

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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| support the Better Budget as an alternative. It's so much better thought out that this proposed budget. I'm really
disappointed in Auckland Council for the proposed budget here and for setting up this very misleading form. | don't like to
be spending my

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions and
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the
general rates package.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: The sale of shares like this ensures a one-off return only - with all future possible opportunities for income
from this large shareholding or a stake in what is carried out at the airport lost to the multinational corporations who are
likely to buy these

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Rate changes, including unfreezing the Water Quality Targeted Rate and the Natural Environment
Targeted Rate, will generate much needed revenue that can help avoid the proposed cuts. Unfreezing these rates for the
coming year is estimated to raise over $5

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:I have concerns around the impact continued underinvestment in infrastructure could have in light of
predicted increases in the frequency of extreme weather events. Prompting questions include:

Recent flood and extreme weather events have impacted many wh
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5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: We need better infrastructure as housing density is growing enormously. We have some crime in the area
and need community and education programmers to be boosted to help with this. We also need our local groups to be
empowered to improve and protect our t

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Council-led community programming e.g. Out and About activations in
parks, Community climate action and sustainability activities, Protection and restoration of local waterways

Tell us why these are most important to you: Actually | wouldn’t want any of those to be cut

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets? We need all this stuff

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would rather forego one or two cups of
coffee a week and pay extra rates in order to live in a vibrant city that supports libraries, events and the arts and respects
the environment, especially by strengthening public transport. The proposed reductions would mean long term harm for
our communities. What's the point of a city with good pipes if the quality of life is poor and it is not a vibrant and
appealing place to live.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: | would support sale of airport shares if it was to enable a specific and significant legacy project that would
benefit Aucklanders for a long time. | do not support selling the shares just to pay down debt. At least use the shares for
a tangible benefit.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Set a higher general rate and make greater use of debt. This is not the right time to destroy the city through
further underinvestment. The consequences of years of underinvestment are apparent everywhere, especially in
stormwater, public transport, poor

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:ltis the responsible thing to do to recover from the storms and improve future resilience. Some of this is
necessary because of decades of under-investment. A least learn from past mistakes and dont repeat them

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities
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Tell us why: Local Boards are close to and understand their communities best. Their aspirations and guidance for what
is needed should be respected. It is a total failure of leadership and imagination to simply impose massive costs on local
boards. Savings should come

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Protection and restoration of local waterways

Tell us why these are most important to you: Libraries and programming activities enable so much else in a
community and have much wider community benefits.| think restoration of waterways enables other environmental
benefits including education etc

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing
charges

Do you think there are other areas where we could make savings to our local budgets? Local Boards barely exist
as it is, they are not adequately supported, savings should be from corporate areas and not local

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals? Council has not made enough use of increases to fees in this budget to offset
costs.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| do not support any reduction in library services (regional or local), community development or arts funding. | do not
support reductions to programmes designed to support and enhance the environment. Any such cuts would be short
sighted in the extreme
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Support option of smaller waste bins for
people who generate less waste for bins.

Do not support food scrap initiative - FAR too many people are lazy with sorting recycling out properly - | anticipate
terrible sorting for food scraps, eg bones, food packaging

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: Reduce debt good idea (but only if followed up with budget that doesn't then start growing debt again)

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: Making use of debt not good idea (especially if airport shares no longer in council hands) - need to treat
sale as a one off way of climbing out of(bit part of) debt

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:ALL waterways - eg creeks, drains - need to be properly cleared so storm water can drain properly and not
get banked up causing extensive flooding

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities
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Tell us why: Vital to keep community bonding events funded as communities make out city and need to be nurtured
(otherwise more money spent on policing, prisons, etc)

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Community climate action and sustainability
activities, Protection and restoration of local waterways

Tell us why these are most important to you: Promotes healthy communities and inclusion

Cut down on wide spread flooding in city

Must keep climate action in place for now and future generations

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Environmental education
activities, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Scrapping food scrap
programme (which is likely to be abused by large proportion of city community if recycling sorting is anything to go by)

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? no other comment to add - "Support option of smaller waste bins for people
who generate less waste for bins.

Do not support food scrap initiative - FAR too many people are lazy with sorting recycling out properly - | anticipate
terrible sorting for food

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Community based events and resources, eg swimming pools, parks, film and music festival events
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Protection and restoration of local
waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Local community events, Community climate action and sustainability activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Auckland Transport is already shocking and |
don’t expect less funding to be the solution.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | own a couple of properties and am happy to pay more to live in a more well rounded city.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:That is critical work that needs to be done.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community grants fund,
Community climate action and sustainability activities

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Local community events,

Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: not proceed with:

Reducing regional services such as community and education programmes, arts and culture programmes, regional
events, economic development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $20 million

changes to library operations

No longer directly providing early childhood education services to save $1 million.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: and in addition | would not like to see the central Auckland Library hours reduced
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Community climate action and sustainability e.g. Low Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pins support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was SuppOI’t

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

support for homelessness and related issues did not appear to be specifically mentioned above but it is important to me
that we continue/improve our resourcing in this area

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: It is important to support social, arts and
cultural services at this time as these services support the community in these stressful times.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: It is important to retain some say in Auckland airport as it's a major part of visitor and business activity in
Auckland.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: Another option in to set higher AND increase debt. | think it is particularly important at this time to maintain
the NETR and WQTR and also to fund infrastructure improvements.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Important to ensure the city is more resilient for future storms.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: It is particularly important to support communities in the current post covid and post cyclone period
If funding for local board activities is reduced, which three of our services do you not want to reduce funding

for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
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Centres, Support and capacity building for community-led activities (Strategic Partnerships Programme), Protection and
restoration of local waterways

Tell us why these are most important to you: Arts and community programming and activities provide essential
support to the community. Focus on improving waterways important in these times of climate change and flooding.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: ALL OF THE ABOVE. CUT COUNCIL
SALARIES TO THE LEVEL OF A BEGINNING PRIMARY SCHOOL TEACHER. THAT WILL SAVE MILLIONS.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: UNCOMFORTABLE WITH THE IDEA OF AN OVERSEAS INTEREST BUYING ALL SHARES AND NOT
RESPECTING THE WHENUA/LAND AND LIMITING ACCESS/SAY TO ALL NEW ZEALANDERS.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: COST OF LIVING IS THROUGH THE ROOF. TAKE A HIT TOO AUCKLAND CITY COUNCIL AND
REDUCE YOUR SALARIES. LIVE LIKE THE REST OF AUCKLAND IS DOING RIGHT NOW.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don'’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why: TEACHERS ARE ASKED TO PIVOT/MAKE CHANGES /TO ADAPT CONSTANTLY AND WE CERTAINLY
DON'T GET $20 MILLION A YEAR TO DO IT. WAKE UP/CREATE A PLAN/AGREE TO IT/GET IT CHECKED/FOLLOW
IT. THAT WOULD NOT COST $20 MILLION DOLLARS SURELY!?

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: WHAT IS THE MOST IMPORTANT THING IN THE WORLD? IT'S THE PEOPLE. IT'S THE PEOPLE. IT'S
THE PEOPLE. | SUPPORT ANY INITIATIVES THAT BRING COMMUNITIES CLOSER TOGETHER AND MEAN
COMMUNITY FACILITIES ARE UPGRADED AND MODERNISED SO COMMUNITY SPIRIT AND MANA INCRE
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Community climate action and sustainability activities, Protection and restoration of local waterways

Tell us why these are most important to you: YOU ONLY PICK THREE. NONE SHOULD FALL BY THE WAY SIDE
IN THIS COMMUNITY WHICH HAS BEEN NEGLECTED/FORGOTTEN BY COUNCIL FOR SO LONG.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets? SLASH OVERBLOWN
AUCKLAND CITY COUNCIL SALARIES. STOP STUPID SPENDING. DON'T CUT ANY SERVICES TO OUR
COMMUNITY. PLEASE! THIS COMMUNITY IS CONSTANTLY NEGLECTED/OVERLOOKED/EXPECTED TO GO
WITHOUT.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

ONLY 17% OF AUCKLANDERS VOTED FOR THE MAYOR WE CURRENTLY HAVE. HE DOESN'T CARE ABOUT MY
COMMUNITY/COMMUNITY SERVICES/COMMUNITY MENTAL HEALTH SERVICES/COMMUNITY ENVIRONMENT. |
KNOW THAT. | VOTED AND IT WAS NOT FOR WAYNE BROWN. AUCKLAND CITY COUNCIL PLEASE

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any

Annual Budget 2023/2024 April 2023 Page 3 of 1654



# 17911

interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Community climate action and
sustainability activities, Environmental restoration and pest control activities
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Programming at Te Oro, Oranga

and Onehunga Community and Arts Centres, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: My name is Olivia Yates and | am a climate
activist, PhD candidate in climate Psychology, a One Tree Hill resident, as well as being a daughter, sister, partner and
neighbour. | believe that a thriving community is core to a healthy city in which we can build back better. | also believe
that a healthy city is one where its citizens feel engaged, connected to their local neighbourhoods, and able to move
through the city in a way that minimises their impact on the planet. As the climate crisis intensifies, it becomes all the
more important that we remain united and motivated to build a better, more integrated Tamaki Makaurau. As part of this,
it is important that our city services receive ongoing funding in order to strengthen our climate and social resilience..

| therefore do not support the cutting of regional community services, local board funding, community grants, early
childhood education, events, or public transportation. These initiatives provide quantifiable benefits to disabled, low
income and marginalised communities who are in need of equitable support. Our rates are considered low as compared
to other OECD countries, also Auckland also pays lower rates than all other NZ cities. Low rates come at a cost to the
public services that we receive and rely on. Cutting these services at this time will negatively impact communities, and
especially those who have been the hardest hit by COVID-19 and the flooding. This will add extra financial burden to
those who are already struggling. Furthermore, it will cut key changes that are necessary for Tamaki Makaurau to
become a climate-resilient city that supports our planet to remain within 1.5 degrees of worming.
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Supporting our communities and planet is crucial, we rely on this funding, and it is especially important for underserved
communities. Raising rates therefore appears to be a stronger option that does not leave our most vulnerable behind.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: | suggest selling the shares to central government instead of private investors. The airport should remain as
public asset, and by doing this, the airport will merely shift hands but remain a public asset.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why: | recommend setting a higher general rate increase and making greater use of debt. The highest proposed
rate increase for a household is roughly the price of a cup of coffee per week. | also believe that the benefits of rate
increases to maintain critica

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year
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Tell us why:I support investing in long-term climate resilience rather than reactionary solutions. | also emphasise that
other climate and community resiliency initiatives funded through the Auckland Council budget cannot be cut. As |
explained earlier, with cuts thi

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why: | stress that community activities, initiatives and services funded through the Auckland Council budget
cannot be cut to my local area, Maungakiekie-Tamaki. Cuts could mean a permanent end to the services and institutions
that help to make my local area a

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community grants fund, Community climate
action and sustainability activities

Tell us why these are most important to you: Libraries, community events and climate resilience are key pillars in a
healthy society. | believe that we need to maintain local activities to give a sense of neighbourhood. | believe that climate
and sustainability initiatives are critical to prevent fu

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? CATR should remain as established and not paused or stopped as proposed
in Question 1. | strongly oppose the cutting of the planned increase in bus frequency funded by the Climate Action
Targeted Rate.

This rate proposal is to deliver:

170,000 more Auck
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7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| support investing in long-term climate resilience rather than reactionary solutions.

| stress the importance of a comprehensive cost-benefit analysis being undertaken before any budget or rate cuts are
implemented.

| stress the importance of comprehens

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not agree to any reductions or cuts to the
budget of Takaki Auckland Unlimited where it results in operating budget cuts to the Auckland Art Gallery.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.
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Extend the food scraps targeted rate to the new areas that will receive the service this year. ‘

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals? | do not support the introduction of entry charges to the Auckland Art Gallery
Toi o Tamaki.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

1) I do not support reduction in opening hours of Auckland Art Gallery Toi o Tamaki.

2) We propose Auckland Council makes submissions to central government to establish a national funding policy for
support of art collections of national importance such a

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Auckland Council draft budget 2023/2024

28 March 2023

Submission: Do not proceed with reducing funding to Tataki Auckland Unlimited, (TAU) as it
affects the operating budget of the Auckland Art Gallery Toi o Tamaki. Do not proceed with
reduced opening hours or introduction of entry charges at the Auckland Art Gallery Toi o Tamaki.

A public art gallery is an institution for human flourishing, guiding us all to new possibilities as we
imagine and create more fulfilling lives and thriving communities. Art changes lives and the Auckland
Art Gallery Toi o Tamaki provides transformational experiences to a diverse audience.

Cuts already proposed to the Gallery’s operating budget leaves it with a bare bones operating
budget of $9.5m pa, after shared TAU services fees are deducted. This is compared to $32.2m and
$18.6m that Auckland Museum and MOTAT received in full respectively in 2022-2023. This
imbalance between the city’s major cultural institutions leads to a great loss for the city — of
tangata/people, of access to and care of the art taonga/treasures and of the future creation of
culture in Aotearoa. And, unbelievably, TAU is expected to propose even more cuts.

The tangata/people at the Auckland Art Gallery Toi o Tamaki believe deeply in the significance of art
to impact our everyday lives. Their knowledge and experience cannot easily be replaced. Highly
skilled in developing outstanding visual art exhibitions, public programmes and valuable archives,
they provide stimulation, education and well-being for all who visit the gallery. Close to 500,000 will
visit in 2023. (MOTAT, 2022: 100,554 visits, Museum, 2022: 488,553 visits)

As kaitiaki/guardians, skilled visual art specialists care for the Gallery’s irreplaceable collection. The
17,000 artworks are our national treasure, owned by the citizens of Auckland, with national and
international importance. As a leader, the Gallery then attracts bequests, gifts and long term loans.

Entry charges do not work. There is plenty of data from independent researchers to demonstrate
that the introduction of entry charges to the Gallery in 2018/19 caused significant harm for the
gallery — around 30% less visitors, 60% less people joining guided tours and significant losses for the
Gallery’s other income revenue offerings, such as the shop and the café.

We strongly advocate for Council to recognise how vital it is to support the very core of the human
creative spirit in the city through the work of the Auckland Art Gallery Toi o Tamaki. The Gallery
provides opportunities for people to understand and celebrate who they are, were, and might be. A
well-resourced public gallery is at the heart of a city’s creative economy and can lead change for our
future. We need to be able to re-imagine that new future, for our communities and cities as
creativity is fast becoming one of the most influential forces driving today’s global environment. The
Gallery plays a vital role in enabling Auckland Council to achieve its goals for the four well-beings,
social, cultural, environmental and economic, to support a creative, flourishing city.

The Auckland Art Gallery Toi o Tamaki is a world class public art gallery where creative talents can
shine —let it grow and flourish through an equitable and sustainable funding partnership between
Tataki Auckland Unlimited and Auckland Council.

“We need to build a city where the creative talents of all people are used to foster personal,
social and economic fulfilment. Culture delivers identity, provides inspiration and delivers
creative opportunities for everyone. Isn’t this a major aspiration for local and central
government?” Robert Gardiner ONZM, CNZM, founder of the Chartwell Trust.

Yours sincerely,
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public transport needs to be increased, not
maintained at a deficit level.

Local boards need more funds and more power to do the mabhi in their communities. They are actually on the ground and
can access the need best.

Arts and culture and community events are what make a vibrant, liveable city that people want to visit.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)
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Tell us why these are most important to you: NONE. All of these are important!

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

A responsive, professional library service is valued and can't be provided by volunteers.

Arts and culture make Auckland special.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | am very disappointed that the Citizens
Advice Bureaux are possibly to close, as these are well-used and extrememly useful to those needing help especially
those new to Auckland. Cutting concerts and activites in parks and arts in general is short-sighted. As someone who
has also used libraries and sees such value in them, the idea of closing libraries or shortening hours is foolhardy for the
future of the city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: | do not believe that this has been thoroughly considered and iiis not in the city's berst interests.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:There is considerable work that can be done in the near future that will help prevent at least some flooding
etc, things like cleaning and maintaining storm drains and not allowing consent for houses to be built in flood-prone
areas. Need to work towards

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support any priorities

Tell us why: Reducing the small amount given to Community Boards and helps so many in the Community is not a good
use of caring for others. Keep things local and ensure that Communities have a voice.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Environmental education
activities

Tell us why these are most important to you: Keep local activites and libraries active and help in general education
and activities for those who cannot afford other ways to enjoy our wonderful environment and facilities.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing
charges

Do you think there are other areas where we could make savings to our local budgets? Salaries of adminstraators
in the City Council.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other
Tell us why: No more debt and reduce services such that increased rates are $0

Live within your means like we all have to

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours, Protection and
restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Community climate
action and sustainability activities, Environmental education activities

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Other
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Please Please stick to core services only

All climate, all extras ditch immediately

Why do rate go up get out of the increase mentality

Why cannot rates go down?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: All cuts proposed will lead to the next
generation being uncultured and unappreciative of art and everything that makes life beautiful and worth living. This cut
is telling the public that it is not worth to keep activities that make a community thrive, share and bond. It is such a short
sighted action as in the future, funding to these things will most likely not come back, causing those in need to not have
the funds to experience these things.

In addition to this, all budget cuts that will decrease social services will ensure that the poverty gap will widen, causing
aftershocks to be felt by future generations.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: It will be very sad if zero part of Auckland Aiport is owned by the city. Additionally, keeping 10% will at least
mean a voice is there to ensure veto power if any unsavoury changes were to be made.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community events, Community climate action and sustainability activities

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Environmental education
activities, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Disagree with any of the operating
reductions. The communities need the continued support of these services.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Please do not reduce funding to the local boards

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Community climate
action and sustainability activities
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Tell us why these are most important to you: Actually all of these are important and | would prefer that funding does
not reduce

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets? No

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals? Please do not reduce services to the community-arts, CAB, and community
events are so important. Have you looked at selling the golf course land owned by council?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: No reductions. Do not increase debt.
Increase the rate take on properties worth more than DIrs 2 Million to 10 percent. Maintain the same level of rate take on
property valued under DIrs 2 Million. Exceptions are a new rate take of 10 percent on all second and further properties
owned.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Keep all shares and plan a reduction in air travel to take effect within 18 months. Change the utilization of
the freed land to transform to community ownership of regenerative vegetable and fruit growing minimizing the need to
continue importing and expo

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: See my comments for rates increases in Qn 1

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:Auckland must have a minimum mitigation rate if 11 percent year on year of burning fossil fuels for transport
and energy. Fossil fuels are a health, safety and security threat to People and planet. The current policies of Auckland
are a crime against huma

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: See my previous comments on climate. Urban planning and design to mitigate abd adapt to climate
heating. The economy depends on physics, chemistry and biology if the environment. Plan not for GDP growth but for
planetary health and peoples safety, health
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community climate action and sustainability activities, Environmental
education activities, Environmental restoration and pest control activities

Tell us why these are most important to you: Read my responses to all previous questions

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets? The council structure is no
longer fit for purpose. Plan urgently for Deliberative Democratic processes across infrastructure, at local community
levels culminating at council level. The aim to surrogate council for citizen assembly based body of people ¢

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Other
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Other
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Other
established.

What do you think of these proposals? The basis for assessment should be entirely passed over to the community
per the deliberative democracy model

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Substitute Auckland Council for a deliberative democracy. A complete handing of decision making to the people of
Auckland. The existing system is not fit for purpose, people are not motivated to vote, people have no buy in, little
connection with a system

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why: aelling airport shares is a short term gain only
we need a say in the airport as it is the main gateway into auckland

ibgould rather pay morw rates then sell the shars when markets arw down3

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Mangere-Otahuhu Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:

Please rank our proposed local board priorities from most to least important to you:
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Rank Proposed Priorities

4 Investing in initiatives to reduce the impact of climate change, including tree planting, education
programmes and environmental volunteers

1 Continue to provide residents with better quality facilities, parks and open spaces

5 Promoting activities to showcase our local arts and culture talent into career pathways

3 Continue to identify procurement, quality employment and social enterprise opportunities for our
residents

2 Improving the well-being of our locals by supporting our local economy to become more efficient,
resilient, and sustainable through our reduced budget

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental restoration and pest control programmes e.g. Pest Free
Urban South, Local waste minimisation programmes, Temporarily or permanently close council venues and facilities

Tell us why these are most important to you:

How do you think we could support our communities to be better prepared and resilient to extreme weather

events like the recent Auckland storm?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Do not
support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | do not support the proposed spending
reductions. The reduction in funding will have a long-term negative impact on community well-being, safety and
resilience and does not respond to the climate emergency.

| do support unfreezing the Water Quality and Natural Environment Targeted Rates, increasing borrowing, and
increasing general rates at least to the rate of inflation (rather than the proposed 4.66% increase).

Council should maximise alternative sources of funding such as increasing on street parking charges and charges at
Park &amp; Rides.

| do not support proposals to permanently cancel many hundreds of buses a week nor the proposal to increase the costs
of public transport fares. Public Transport needs to be incentivised and made more accessible and available to get cars
off the road, people walking more. It should be seen as an investment, not a cost.

| do not support cuts to Tataki Auckland Unlimited’s facilities and services: the Auckland Art Gallery, the ZOO, the
Maritime Museum; Auckland Live; the Bruce Mason Centre and the Stadiums. | do not support the proposed cuts to
funding to community, culture, regional events, economic development and social services; the cuts to Citizens Advice
Bureaus (CABSs), or the proposal to halve Local Board discretionary spending which may result in cuts to library hours,
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grants, events, environmental projects, Movies in Parks, Anzac Day services, community gardens support, youth funding
and much more.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: | support keeping our current airport shareholding because once gone, this asset can no longer be
leveraged or support future revenue raising for Council. Prior to COVID the airport shares generated a $60m dividend for
Council which is why the shares are

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: | support the council setting a higher general rates increase AND making greater use of debt. Council
should set rates at least at the rate of inflation (8 -9 % rather than the proposed 4.66%) Auckland rates are low
compared with other metropolitan centr

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year
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Tell us why:I support the importance of investing in stormwater infrastructure, especially in light of recent extreme
weather events. In addition, Council’s ability to prepare and respond to future storms and climate impacts will be greatly
enhanced by ensuring all

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: These services and amenities are vital to sustained long-term community wellbeing. Defunding will have
long-term adverse consequences for many communities, families and individuals who need low-cost access to
knowledge, and social connections; and for the

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Environmental restoration and pest control
activities, Protection and restoration of local waterways

Tell us why these are most important to you: Libraries are a critically important community asset; there is little coming
back once we have damaged our environment and killed off life in our waterways and lands.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community
grants fund, Council-led community programming e.g. Out and About activations in parks

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Subport
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:
* Local board decision-making over local community services (page 53 in the consultation document).

» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

Annual Budget 2023/2024 April 2023 Page 3 of 1654



# 18145

» Changes to fees and charges (page 53 in the consultation document).
Or is there anything further you would like to give feedback on?

| support Council adopting an alternative budget that invests in Auckland’s recovery, community well-being and climate
action; this is not the time for austerity

| support the Tipuna Maunga Authority Operational Plan 2023/2024

| support renewals and all

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The overall net cost to be potentially saved
would not be enough to outweigh the benefits.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community grants fund, Local
community events

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Local community

grants fund, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Kia ora &amp; thank you for your time to
assess my submission.

Support for already decided actions to reduce costs as in the beginning of Question 1.

Maintain reduced PT and/or increase costs for those going to work while reducing the travel costs of those accessing
education or training.

Slash funding for T AK Ltd to save $27.5 M. Increase user pays at venues listed.
Reduce general services except CAB, youth centres, and early childhood education.

Return to the former (pre 2010) Auckland City Council process of charging user fees for adult use of sports fields and
training associated electrical flood lights costs. That could include the operation of a robust booking system where users
are accountable and pay (part of) the costs associated with maintenance/user charges.

Continue to fund homelessness given we now up with the worst in the OEDC.

Reduce LB funding as well as all elected member remuneration to save more than $16M.
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Reduce regional contestable grants to save $3M.

Continue to fund early childhood education services.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Continue to hold some shares in AIAL long term.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Support an increase in general rates that would see a 5 per cent overall increase for the average value
residential property as well as make greater use of dept.

Opposed to a pause in the change to the split between business and residential rates

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other
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Tell us why:Largely unsure, although maybe provide greater scrutiny over recourse consents and building permits for
development in areas likely to be grossly effected by storms in the future.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: Yes support mow less.

Maintain current Library hours.

Increase fees for all community leases and venues for hire and ensure people meet their contractual commitments.
Reduce service levels at Council operated venues and ensure people meet their contractua

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Environmental restoration and pest control
activities, Protection and restoration of local waterways

Tell us why these are most important to you: | enjoy spending time in natural pest free environments where | can
relax both physically and/or mentally.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Local community events, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

Annual Budget 2023/2024 April 2023 Page 3 of 1654



# 18163

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with reduction of local board
funded activities, do not proceed with reducing regional services

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Mangere-Otahuhu Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why:

Please rank our proposed local board priorities from most to least important to you:
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Rank Proposed Priorities

1 Investing in initiatives to reduce the impact of climate change, including tree planting, education
programmes and environmental volunteers

2 Continue to provide residents with better quality facilities, parks and open spaces

3 Promoting activities to showcase our local arts and culture talent into career pathways

4 Continue to identify procurement, quality employment and social enterprise opportunities for our
residents

5 Improving the well-being of our locals by supporting our local economy to become more efficient,
resilient, and sustainable through our reduced budget

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local events e.g. Movies in Parks, ANZAC and local civic events, Youth
programmes, Parks activations and programmes

Tell us why these are most important to you: Gets the community together

How do you think we could support our communities to be better prepared and resilient to extreme weather
events like the recent Auckland storm? Clear drains and culverts

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Local community events, Council-led
community programming e.g. Out and About activations in parks

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing

charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.
pinsp support
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: This is short sighted and grossly damaging
for the city in the longer term. If we are to maintain a reputution as an award winning city we need events and culture and
to care for our communities.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Loosing all shares is unikely to make long term economic sense. Outside the instant cash hit the interest
return in normal times is significant.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: We have one of the lowest rates in NZ. Why are we trying to limit this at a time when there is such a huge
deficit.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including: | don't
a) a 10.6 per cent base rate increase,

know
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Squort
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: because i don't use any of those services
anyway

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: sell it, cause the stock price is at it's highest and just buy it after the predicted recession

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: i agree, as long as the money is being used properly.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:we have storms every year, and there's always one that ****s us up!

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support any priorities

Tell us why: i never use these services.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Library opening hours
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Tell us why these are most important to you: cause the library has been there for me in the past, and i like our
reserves properly maintained. Especially since we spent millions

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Local community grants fund, Local community events,
Community climate action and sustainability activities

Do you think there are other areas where we could make savings to our local budgets? they're a waste. Especially
the dumb climate activism thing. NZ doesn't contribute alot. Anything where NZ is supposedly contributing to climate
action, is wasted because of the overwhelming amount the other countries do.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Cutting funding to necessary services isn't the
answer, it will be damaging to our communities and take years to recover from.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Because it's shortsighted

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why: Increase rates and make greater use of debt, our city and people need public services that you're looking to
cut instead of an extra $300 a year from households? It's just not worth it.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

Support
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not support these cost reductions. Our
arts events, music, cultural festivals, theatre, dance and other creative activities bring people together, and adds vibrancy
and colour to the life of the city. Arts and culture attract domestic and international visitors. Reducing the number and
range of artistic events and activities will reduce opportunities for work and artistic expression and those so involved will
have no reason to remain in Auckland.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares?

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community grants fund, Community climate action and sustainability activities

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1654



# 18197

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Services like tataki |, local boards, the zoo are
part of the fabric of Auckland. You can not cut services. Increase debt instead.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Shortsighted to sell shares in an asset that gives long term benefit, particularly as share value now (at time
of disposal) likely to be low due to Covid impacts

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: Auckland council is providing long term benefits to Auckland now and the future. Debt funding will mean
longer horizon and sharing the financing of benefits with Aucklanders in the future

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Storm response is a public good - you cannot privatise it through insurance as premiums would be too high.
Council responsibility here to invest.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Why would you have local boards if you don'’t give them funding to be effective in their communities? Daft.
Keep funding for local boards.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Local community grants fund, Local
community events

Tell us why these are most important to you: All of these

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Why did the chicken cross the road?

It couldn’t. There were too many potholes. increase funding to the road and footpath maintenance and renewals budget.
My road has so many cracks in the footpaths, it is dangerous for children and elderly walking on th

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Please do not proceed with any of the
reductions and please raise the rates. We want to live in a city that provides for those who don't have cars and need
community groups and give more equal access to our amazing facilities like the zoo art gallery etc. We need the libraries
open the hours they are. More hours would be great.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Once we sell our shares we are very unlikely to ever buy any back so will have lost that asset forever

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: We live and work in this city and should support it

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Our infrastructure is clearly underperforming and needs working. Regular maintenance as an operational
cost is required to keep the city going as the climate gets worse

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: Building the community enabling Maori and futurproofing infrastructure are all good priorities but reducing
spending on Libraries and environmental projects and capacity building in the community shouldn't suffer.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants fund, Support and capacity building for
community-led activities (Strategic Partnerships Programme), Environmental restoration and pest control activities
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Tell us why these are most important to you: | would like to have picked a lot more than 3. Its important we invest in
our community and the environment. Loneliness is one of our greatest threats and taking away things that build
community will cost us in the end.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets? | can only choose one. All
the others are important

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals? The rubbish proposals - allow people to get a discount for doing their own
organic compost and having few rubbish collections because there is much less rubbish. i.e. rubbish collection every 2
weeks.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Sell only what is required for capital works, otherwise this or future councils will squander surplus money
from the on 'pet' consumption projects that are not needed.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Our household is on a fixed salary income and have seen our rates since amalgamation increase incredibly
(over 250%) for no extra services, but a reduction.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don'’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Houses &amp; garages in our street got flooded due lack of maintaining the stormwater system

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why: 'Firstly, Tamaki is a different community to Mangakiekie with very litle community in common. Give each

area it's own budget so that one area does not over ride or dominate the other, this has been evident over the last few
years with Tamaki imposing stu
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Programming at Te Oro, Oranga and
Onehunga Community and Arts Centres, Environmental restoration and pest control activities

Tell us why these are most important to you: Give us maintained, &amp; clean community facilities (parks &amp;
Community centre). Most of the rest are not the Wards business - nice to have at best.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Community climate action and sustainability activities,
Environmental education activities, Protection and restoration of local waterways

Do you think there are other areas where we could make savings to our local budgets? These three things are
NOT the business of the ward, why should we waist++ money on things Akl Council or a Central Government agency
should do.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Don't waist your time and energy changing the rubbish collection system in
Mthe old Manukau and Auckland cities - they work. My son lives on the North shore (Northcote) and their system doesn't
work.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Don't fund unproductive events and projects. Ditch any funding of the Lite Rail - don't mortgage my children's future in
this city for this political theatre.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares?
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The cuts being described here are both
targeted at our most vulnerable (how can anyone in Auckland think that having *less* support for the homeless is what
this city needs right now?!?) and likely to destroy the cultural organisations large and small that have already weathered
such a difficult time during Covid. And culture is the lifeblood of a city - events that engage people with a place, provide
our creative industry a place to show case its work, give people an increasingly rare place to connect outside of the
house. It has a major knockon effect in spending in Auckland businesses. An Auckland without cultural spending isn't just
strangling its culture - it's strangling its businesses, too.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

Annual Budget 2023/2024 April 2023 Page 1 of 1654



# 18242

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Protection and restoration of local waterways

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections.

know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

Support
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

established.

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Cut wasteful expenditure on renaming transport stations and centres.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023

Page 3 of 1654




# 18317

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Early childhood, regional services, tourism
development should keep their funding without this it's another argument for people and young graduates to go find work
in australia rather than developing our city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Airport is a key part of the city infrastructure where the council should keep its voice and power to steer in a
direction aligned with the city.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: Environmental management should stay in the priority list without being volunteers based.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Environmental education activities,
Environmental restoration and pest control activities
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Library opening

hours, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Making a vibrant community costs. Cutting
reduces. Introduce congestion zones.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Short term gain is shortsighted. Who gets the future profits when you sell it off? Not us.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

Support
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The majority of the proposed are directly
aimed at services that are mainly used by the most vulnerable in our increasingly divided city. This is perhaps best
illustrated by the decision to strip the CABs of the funding that enables them to function. This cut of services will further
marginalise the already marginalised.

Those with money don't use the CAB's services. The budget needs to serve ALL Aucklanders.

What | find lacking in the proposed Budget is the silence on the Council owned millions of dollars tied up in the golf
courses that cater for such a small minority of privileged rate payers who could easily afford real time leases for the
Council property that they have exclusive use of. Just to remind you Auckand's golf courses take up 535 hectares of
land. Some estimates put the value of this land at $2.9 Billion. It's estimated that fewer than 6%of the population lay golf.
(These figures taken from Checkpoint, 5:19 pm on 24 May 2022).

One or two of these courses would more than fund the deficit that the budget cuts are trying to make. Unfortunate this is
unlikely to happen because the land owning class are more important than those who are struggling to make ends meet.

Another step to improve the budget would be to rejoin Local Government New Zealand, if they would have us back. It
may be useful to employ someone to check the mayor's maths.
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If this option is not acceptable the other option is to increase to all those things that are essential for our cities all round
development.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: | would prefer that we keep all our shares in AIAL The airport is a strategic asset which we cannot afford to
surrender to the market forces. We are very slow learners from previous New Zealand experiences. If we sale these
shares will it be AIAL this ele

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: | believe that we can manage our debt, even if it increases, as it should,. in a number of ways.

The council needs to be a leaner machine. Rapidly increased staff and staff income needs to be controlled. This
reference also includes consultants and PR
4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Councils have in the past shied away from infrastructure expenditure because they did not want to lose the
next election. hat a mess this has left Auckland and the whole country. Infrastructure expenditure is essential. Our
budget must be increased to mee

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247?

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community events, Environmental
restoration and pest control activities

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:
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* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Cutting everything back at this stage is
detrimental to Auckland and our future. Feels extremely short-sighted

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Once it’s sold, we've lost a future investment that provides return. It’s just bad business

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: As much as | hate paying more rates i think it's a responsible decision

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:I'm concerned $20 million isn’t enough

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Support and capacity building for community-led
activities (Strategic Partnerships Programme), Community climate action and sustainability activities

Tell us why these are most important to you: They’re strategic and support the her, now and future
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals? | think waste charges should be higher and you should be encouraging the
use of smaller rubbish bins rather than penalising people with delivery charge!

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

I’'m quite adamant about waste prices being increased. | think it's the only way people will start to make sensible
decisions about what they send to landfill - it's too easy especially for businesses

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Support and capacity building for community-led activities (Strategic
Partnerships Programme), Community climate action and sustainability activities, Protection and restoration of local
waterways
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Tell us why these are most important to you:
If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Programming at Te Oro, Oranga

and Onehunga Community and Arts Centres, Local community events

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: I'd keep the early childhood centers.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Protection and restoration of local waterways
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Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have

funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).
Introduce a one-off fee of $40 for those residents wishing to change their bin size.
Extend the food scraps targeted rate to the new areas that will receive the service this year.
Changes to other rates
Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Short sighted and hugely detrimental to
climate change, equity and social cohesion. People rely on public transport and it is already not working well.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: this is not a particularly astute time to sell these shares - at a low point in the market

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: set a higher general rates increase and make greater use of debt

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Environmental restoration and pest control
activities, Protection and restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Council-led community programming e.g. Out and
About activations in parks, Environmental education activities, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Cut Wayne Browns pay
since he is an incompetent and under qualified mayor

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Changing more playground surfaces to safety mats instead of bark.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Council-led community programming e.g. Out and About activations in parks

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Community leasing
charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: "The proposed cuts to the following areas are
attacks on our cultural and arts communities which will impoverish the lives of Auckland citizens

-arts and culture infrastructure, such as art galleries and libraries
-community empowerment programmes, including cultural events such as Diwali
-local board community grants that support local initiatives and community groups.

These cuts directly attack impoverished and vulnerable communities. Crime could well increase without some of these
support areas.

- Early childhood education centres for children whose parents cannot afford commercial fee-charging early childhood
education

-Homelessness prevention programmes. Maybe Queen Street would be a more pleasant place to visit, so it a business
initiative as well as welfare.
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- Citizens Advice Bureau. Always essential, especially for immigrant and economically disadvantaged communities, but
especially in the wake of the flooding and cyclone events for guidance with forms , help available etc. I'd rater you sold
off all/parts of golf courses than cause CAB to close in Auckland.

- libraries that provide social and community services beyond book loans. A safe ,available public space. Trained staff
assist with form filling, provide community activities such as maker spaces, wriggle and rhyme for pre-schoolers and their
carers, homework help etc. Note also that a librarian is a trained professional who cannot be replaced by a volunteer.

-Youth Centres to give young people alternative activities and friends to cut anti-social behaviour that threatens our
safety and property.

Climate action needs to be taken now. The time for delay is past. Do not cut

-cycling and pedestrian improvements. The Council seems fixated on the cost of cycle ways instead of looking at the
wider picture of improving ways of moving round the city and making our streets attractive.

-Public transport funding . We need more, not less. | catch the bus regularly to go into Newmarket or the city centre, and
also use the train when | want to get to the waterfront area.

-Stormwater infrastructure. At least wait until the role of stormwater infrastructure in the recent floods has been
investigated.

As a retired Aucklander on a fixed income the following amenities are very important to my quality of life- Auckland Art
Gallery, the Memorial Museum, my local library and library services, Botanical Gardens, parks and park events, local
pool for fithess programmes, reliable public transport.

| think the Council could borrow some money to cope with the shortfall brought about by the rain flooding and the
cyclone. The Council should investigate other ways to raise money e.g unfreeze the Water Quality and Natural
Environment Targeted Rates. This is the time to make use of our strong credit rating.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: The airport may not make Auckland significant money at the moment, but the world is still recovering
economically from the pandemic. Once the airport shares aresold, the loss of this asset is irreversible, and Auckland will
not be able to benefit from f

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt
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We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: The Council could make changes to the rates, such as unfreezing the Water Quality and Natural
Environment Targeted Rates. A slight increase to proposed general rates would be acceptable if the public knew what
cuts had been prevented by raising the rat

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We need to prepare for severe weather events. These will happen because of already existing global
warming, so we have to do our best to be as prepared as possible. In the long run it will cost more to repair damage, as
well as the personal distress to pe

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: They are really important for the wellbeing of people living in the board area.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Environmental restoration and pest control activities

Tell us why these are most important to you: | like to visit the Onehunga Library on a Sunday as this is a day when |
don't have other commitments. The recent weather events have shown that all parts of Auckland need to work locally on
climate action.Pest control in council parks is an ongoing need

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

Support
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? | do not support any changes to the bus services which cut the frequency of
buses. The buses are my main mode of transport round the city. Cutting bus services will result in more congested
roads with private cars.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Arts cuts would make Auckland a less attractive place to visit and live. | value highly the city's artistic events and
institutions.

The Art Gallery is often the reason that | visit the central city. | spend money at other businesses, such as retail and

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: On the cusp of a recession, in the middle of a
cost of living crisis, this budget would put entire sectors, currently reliant on council funding out of work: the arts, theatre,
social services, several ECEs. It also proposes to discontinue services like the CAB which do so much bridging work to
connect citizens with services that they need and that are available to them but not easily accessible or knowable without
an intermediary like the CAB. The proposition to cut homelessness services at this time is particularly cruel. | disagree
with almost all these reductions but | will speak in detail to just two of them.

1. Regional services, arts and culture programs: Last night | went to see a show at Q theatre. | bumped into a friend's
brother, and into somebody | made a film with 15 years ago, and an actor | know through a friend. Juggling work and
parenting, and living far away from friends, | don't often get to experience this joy of bumping into people, and connecting
with other people’s lives and experiencing this feeling a having a social history in place. | have lived in Auckland for most
of my life, but | *feel* that history most acutely when brought together with others around the arts: at shows at The Q, Silo
and Basement Theatre, during the various festivals. The theatre show | went to was amazing and | will think about it for a
long time; | have often experienced art and theatre changing my heart, opening me up and making me kinder, more
empathetic, more imaginative, more curious. Though | am not a practitioner, | have long been a patron in these worlds
and | have tremendous admiration for some of the artists and creatives who work in Auckland. Novel, brilliant works and
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collaborations are made here all the time. There is something that ignites oneself about being in the presence of great
art and others who care about it, some of whom you also happen to know. This is ineffable, it is hard to describe, but it is
so important to feeling alive, and to feeling like it is possible to flourish mentally.

2. Social services like homelessness funding: This is straightforward; the services available at present to support people
who are unhoused must be maintained as a minimal standard. It is cruel to cut or reduce these services. People in this
city are doing extremely tough at the moment and this has worsened horribly after the floods. Please don't cut these
services.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: | support a higher general rates increase AND making greater use of debt. This survey question pits these
options as in opposition to each other - they are not. Applying BOTH a rates increase AND taking on more debt as a
council body would enable this cit

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Weather events like the Auckland Anniversary floods will only become more frequent. The damage that has
caused to people's homes and lives in this city is immense, and we absolutely must prioritise infrastructural upgrades to
better cope with this and oth

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Re Waste management rates change: | heartily support council composting of
food scraps being rolled out across the city.

Re bus services funded by Climate Action Targeted Rate: You will remember last year there was incredible support for
council adopti

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| generally support what is outlined by the group A Better Budget for Auckland (namely, that greater debt and increased
rates are the appropriate way forward here).

| have to question the operational mechanisms by which the forecasted 295 million dollar
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not support the proposed spending
reductions. The reduction in funding will have a long term negative impact on community well-being, safety and resilience
and does not respond to the climate emergency.

Do not support any reduction in regional arts funding.

Do not support the proposed reductions and instead support unfreezing the Water Quality and Natural Environment
Targeted Rates, increasing borrowing, and increasing general rates at least to the rate of inflation (rather than the
proposed 4.66% increase)

Request council maximise alternative sources of funding such as increasing on street parking charges.

Do not support proposals to permanently cancel many hundreds of buses a week nor the proposal to increase the costs
of public transport fares.

Do not support cuts to Tataki Auckland Unlimited’s facilities and services: the Auckland Art Gallery, the ZOO, the
Maritime Museum; Auckland Live; the Bruce Mason Centre and the Stadiums
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Do not support the proposed cuts to funding to community, culture, regional events, economic development and social
services; the cuts to Citizens Advice Bureaus (CABs), or the proposal to halve Local Board discretionary spending which
may result in cuts to library hours, grants, events, environmental projects, Movies in Parks, Anzac Day services,
community gardens support, youth funding and much more.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Support keeping our current airport shareholding because once gone, this asset can no longer be
leveraged or support future revenue raising for Council. Prior to covid the airport shares generated a $60m dividend for
Council which is why the shares are so

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why:

Support council setting a higher general rates increase AND making greater use of debt.

Council should set rates at least at the rate of inflation (8 -9 % rather than the proposed 4.66%) Auckland rates are low
compared with other metropolitan centres. (

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:
Support the importance of investing in stormwater infrastructure, especially in light of recent extreme weather events.

In addition, Council’s ability to prepare and respond to future storms and climate impacts will be greatly enhanced by
ensuring all

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Key priorities for me are as follows:
Community Development and Support

Arts and community events

Library hours

Safety

Climate Action and Awareness

Environmental restoration programmes
Community Events

Community grants

Community and arts centre activitie

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Local community grants fund, Community climate
action and sustainability activities

Tell us why these are most important to you: Wellbeing and community connectedness. Sustainability of
environment.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes
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Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Because some of the reductions make sense
and other don’t

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Keep all shares and we already have a rates increase. The answers don’'t make sense

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: Business needs to take a bigger share of the rates bill

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:Move people from vulnerable areas

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: Community groups should be led by and within communities

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability
activities, Protection and restoration of local waterways

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Protection and restoration of local waterways

Do you think there are other areas where we could make savings to our local budgets? Lots of community

environmental and social activities should be based around existing institutions such as schools

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

established.

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor
¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).
Introduce a one-off fee of $40 for those residents wishing to change their bin size.
Extend the food scraps targeted rate to the new areas that will receive the service this year.
Changes to other rates
Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| think that often more needs to come from using available institutions such as schools and churches that have the
capacity to serve the community. Some education programs that they can run and involve their communities in. It seems

local govt replicates

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Don’t reduce regional services, especially
those that support youth and the homeless

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support most priorities

Tell us why: In a financially constrained environment the programmes that promote wellbeing are a luxury we can’t
afford.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Local community grants fund, Protection and restoration of local waterways
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Tell us why these are most important to you: Community centre programmes are pivotal for all ages; the waterways
around Panmure must be protected to support the bird life e.g., the Pied Shag colony and other native species that are
returning. Community grants are vital - | was grateful for one that

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Mowing service levels on reserves, Council-led
community programming e.g. Out and About activations in parks, Community leasing charges

Do you think there are other areas where we could make savings to our local budgets? Unsure

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas K
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Mowing service levels on reserves, Community climate action and
sustainability activities, Environmental restoration and pest control activities

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours, Support and capacity building
for community-led activities (Strategic Partnerships Programme), Community leasing charges

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

¢) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

e Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not support any reductions to current
services - especially Auckland Unlimited and Public Transport, Auckland needs to be an appealing place to live, work
and visit, in order to attract people who want to participate in our economy.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Prior to the pandemic Auckland Airport paid out substantial dividends to shareholders including the city
council. As the aviation industry recovers this can happen again. In the meantime there is no cost to the city in holding
the shares. Most airports ac

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: We can increase rates and make an even great user of debt if the money raised from the debt increase is
invested in things that make Auckland and appealing place to visit, live, work, and do business. Getting people out of
cars and on to public transport,

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don'’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:We should increase the operating budget yes, but also we should be relying on the new Water Service
Entity created as part of the 3 Waters Reform and working with them to resolve our Storm Response issues.

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: | don't support the proposed reduction in funding - local boards are vital in delivering a type of service at the
community level that can't be delivered by any other agency.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours, Programming at Te Oro, Oranga and Onehunga
Community and Arts Centres, Local community grants fund

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not

the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.
Rates

Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase, Do not

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas support
(80L bin price will be $143.71), and
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Maungakiekie-Tamaki

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
e Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not cut arts funding, it is already poorly
funded. Community groups also important fabric of our city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Our airport is our sole gateway to the city. Don’t want to become another Roger Douglas disaster

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | don't know

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Programming at Te Oro, Oranga and Onehunga Community and Arts
Centres, Council-led community programming e.g. Out and About activations in parks, Environmental restoration and

pest control activities

Tell us why these are most important to you:
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If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

Waitakere Ranges Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247?

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest

control and wildlife protection on west coast beaches, Local community events

Tell us why these are most important to you:

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase, | don't

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

know

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was 